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Welcome to the December edition of The Leader. 

PREPARING LEADERS FOR 
TOMORROW’S CHALLENGES{



WELCOME TO THE 
DECEMBER ISSUE

How do we champion change 
in the workplace and society we 
live in? In this issue we hear from 
some amazing women forging a 
path for change in the areas of 
Indigenous leadership, diversity 
and social impact. 

Sarah Walker, a lecturer at UNSW 
Business School, discusses the 
change that needs to occur to 
stop preventable health issues 
in developing countries. How do 
we incentivise people to actually 
invest in prevention, so they are 
not disturbed by these large health 
shocks later on?

Melissa Fuller, Deputy CEO of Rice 
Warner, paints an alarming picture 
about when she discovered that 
women were living on average 
three years longer but retiring with 
$90,000 less superannuation than 
their male counterparts. A drive 
to champion change in this area 
led to her forming the “Valuing 
Females Initiative” –  which has 
experienced huge success. 

And finally, Rebecca Harcourt, 
Program Manager for Indigenous 
Business Education at UNSW 
Business School takes us through 
work she is doing with the 
AGSM, community groups and 
the government sector to create 
innovative initiatives to enhance 
Indigenous programs and learning 
opportunities. 

We hope this issue inspires you to 
be your own champion of change!

Challenging the Status Quo

PAGE 4

In developing nations, 
simple measures could 
prevent deaths 

PAGE 12

Sowing the seeds 
for social change in 
Indigenous Leadership
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“It started me thinking what can I do? 
So I went to my CEO to discuss how 
we could make a difference.”

The Valuing Females initiative was 
born.

The initiative, strongly supported 
by Rice Warner’s executive team, 
proposed a package of benefits, 
including paying female staff an 
additional 2% superannuation above 
the Superannuation Guarantee 
Contribution (SGC). The company’s 
actuarial modelling showed that this 
relatively small increase had the 
potential to close the financial gap for 
the difference in life expectancy.

Melissa’s initial excitement was 
tempered when the initiative reached 
board level for approval, the legal 
team started talking about potential 
violations of the Sex Discrimination 
Act. This was the first and possibly 
biggest hurdle for the initiative. Rice 
Warner had to apply to the Human 
Rights Commission (HRC) for an 
exemption. “What we really needed to 
show them was that this was a solution 
to an existing inequity, not the creation 
of a new one,” Melissa says.

It took eighteen months of dedication 
and a strong support network both 
within the organisation and externally, 
but the initiative was finally given the 
green light by the HRC on the basis 
that it was viewed to be a Special 
Measure as it was attempting to 
reverse an existing inequity.

Melissa’s next challenge was to 
gain the buy–in of all Rice Warner 
employees, male and female. “We 
really wanted our male team members 
to understand and appreciate that 
this was not about diminishing their 
superannuation – it wasn’t a gender 
issue, it was a societal one. They all 
have a female friend, mother, sister or 
aunt who could be in a difficult position 
come retirement – the savings gap 
can, and most likely will, affect their 
lives at some point too. We all need to 
be part of the solution.”

Melissa was successful and, bolstered 
by strong support across the business, 
the Valuing Females package was 
implemented on 1 July 2013.

While this is too short a time to draw 
any firm conclusions, Melissa says that 
anecdotally speaking, job applications 
from female candidates have increased 
and female employees are more 
engaged with their superannuation.

“One of the goals above and beyond 
the financial benefits for female 
employees was to increase their 
awareness of the impact lack of 
workforce participation can have on 
retirement savings outcomes. There 
are so many reasons why women 
opt to take a career break, not just 
parental leave, but increasingly we 
are seeing career breaks to care for 

In late 2011, Melissa Fuller, 
Deputy CEO of financial 
service consulting and 
software development firm, 
Rice Warner, was stunned 
when the organisation’s 
research painted an 
alarming picture; women 
were living on average 
three years longer but 
retiring with $90,000 
less superannuation than 
their male counterparts.

“WE REALLY WANTED OUR 
MALE TEAM MEMBERS 
TO UNDERSTAND AND 
APPRECIATE THAT THIS WAS 
NOT ABOUT DIMINISHING 
THEIR SUPERANNUATION – 
IT WASN’T A GENDER ISSUE, 
IT WAS A SOCIETAL ONE.”

Melissa Fuller
Deputy CEO, Rice Warner
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ageing parents. This has a profound 
impact on superannuation savings 
and subsequently our quality of life 
as we age – but often it’s not even a 
consideration when making career 
decisions.”

Melissa is also pleased to say that,  
in the very short time it has been in 
place, the initiative has been adopted 
by another organisation, and is also  
the impetus for a private member bill  
by (Greens Senator) Adam Brand 
to make changes to the Sex 
Discrimination Act that will allow 
organisations to adopt these policies 
without additional red tape.

While Melissa understands that  
a replica program is not a suitable 
initiative for every organisation, she 
urges organisations and leaders to 
think about what they can do to make 
a difference. “There isn’t a one size 
fits all solution to closing the gender 
savings gap, however, the potential, 
particularly for larger organisations,  
is significant. Rice Warner  
is an organisation of 55 employees. 
If we can do this, what can other 
organisation do?”

While you should always seek professional advice for financial matters, 
Melissa says there are many things often overlooked about superannuation 
that women should consider:

• Know what investment option your super is invested in and make 
the right choice for you. Melissa says that women under 40 generally 
should look into high growth options. While these options come with 
higher risk, they also come with the potential for higher reward and 
there is enough time in the average working life to recover from market 
volatility.

• Do you have adequate insurance cover or do you need the 
insurance offered by your superannuation fund? You are most 
likely to be automatically paying life insurance premiums out of your 
superannuation balance. You should check that your level of cover is 
appropriate for your stage of life. If you have coverage outside of super 
(for example, if your employer provides this as a benefit) you may not 
require the cover within your super fund.

• Consider making voluntary contributions. An additional $20 a 
week can make a huge difference. As contributions can be made from 
pre–tax salary, it can also have positive tax implications. Increasing your 
contributions in line with pay rises can be a great way to reduce the 
impact on your lifestyle.

Lastly and most importantly, Melissa adds, “Get in there and take an 
interest – it might not feel like it, but it’s your money, you’ve earned it, 
even if you won’t see it for a long while yet. It’s managing your future so 
it doesn’t make sense to be a passive passenger in the journey of saving 
adequately for retirement.”
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MANAGING YOUR SUPERANNUATION“THERE ISN’T A ONE SIZE 
FITS ALL SOLUTION TO 
CLOSING THE GENDER 
SAVINGS GAP, HOWEVER, 
THE POTENTIAL, 
PARTICULARLY FOR 
LARGER ORGANISATIONS, 
IS SIGNIFICANT.”

FOR MORE 
INFORMATION ON 
THE AGSM EXECUTIVE 
EDUCATION WOMEN IN 
LEADERSHIP PROGRAM.  
CLICK HERE 

FOR MORE INFORMATION 
ON RICE WARNER AND 
THE VALUING FEMALES 
PROGRAM, PLEASE VISIT  
RICEWARNER.COM

https://www.business.unsw.edu.au/agsm/executive-education/open-programs/leadership/women-in-leadership
http://ricewarner.com


Having lived and worked with 
Aboriginal and Torres Strait Islander 
people and communities in urban, 
regional and remote settings since 
2003 and as a Director with First Hand 
Solutions, a community organisation 
dedicated to finding hands-on 
solutions, Rebecca is well-versed 
in the issues facing Indigenous 
communities and says placing more 
value on Indigenous cultural capital  
is a must.

Sowing the seeds 
for social change in 
Indigenous Leadership
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Rebecca Harcourt, Program Manager for Indigenous 
Business Education at UNSW Business School is 
passionate about building stronger pathways for 
Aboriginal and Torres Strait Islander people to grow 
their business acumen, agility, leadership and influence 
in industry, government and community sectors. 
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“Indigenous cultural capital is key 
and can be at times undervalued 
in Australia”, explains Rebecca. 
“There is a growing movement of 
Indigenous entrepreneurs and I hope 
here at UNSW we play a small part to 
strengthen our Indigenous business 
students, executives and graduates 
through our growing community  
of practice where their unique skills, 
experiences, relationships and 
networks are valued.”

Rebecca is working with AGSM, 
industry, community groups and the 
government sector to create innovative 
initiatives that enhance Indigenous 
programs and learning opportunities. 
In partnership with AGSM Executive 
Education, Rebecca has been part 
of the team delivering in partnership 
with NSW Public Service Commission 
two inaugural three-month leadership 
programs which bring together forty-six 
Aboriginal and Torres Strait Islander 
employees from across the NSW 
public sector to propose innovative and 
sustainable solutions to policy issues.

The Aboriginal Career and Leadership 
Development Program (ACLDP),  
which will continue to run in 2016,  
is a key initiative of NSW Public  
Sector Aboriginal Employment  
Strategy 2014-17. 

Photo by © James Photographic Services

“Key to the program is our Action 
Learning Groups where participants 
develop their responses to a current 
policy challenge and present their 
findings to Secretaries, Deputy 
Secretaries and other senior staff from 
across the NSW Public Sector. Lead  
by Indigenous AGSM Program 
Director, Carol Vale, the program 
harnesses and extends participants 
experience and expertise as both 
a Senior Public Servant and an 
Aboriginal leader” Rebecca says.

“To help in creating these solutions, 
which draw on their own unique and 
collective standpoints, the participants 
learn skills, tools and frameworks, 
including in-depth analytical tools to 
measure social impact. This allows 
them to articulate social as well as 
economic outcomes. There is also 
much focus on communication with 
sessions to help participants build 
confidence, presence and impact.”

“With a growing emphasis on 
contestability, the NSW Government 
is seeking to provide opportunities for 
competition between public and private 
sectors in the provision of services. 
It’s critical that Indigenous people 
who have developed the expertise, 
business acumen, and language of 
governance combined with the voices 

and realities of their own people  
are present at the table.” 

In building Aboriginal leadership, 
Rebecca explains it is important 
to provide exposure to business 
professions at an early age to 
provide Indigenous youth with role 
models beyond professional football 
stars. “Leadership and professional 
development are equally important 
with many of our Indigenous students 
undertaking professional internships 
whilst studying. Hosting regular 
community forums, mentoring 
programs and professional network 
events, students gain further exposure 
to senior business leaders and 
professionals. These include meeting 
with Indigenous leaders and role 
models, such as our UNSW Business 
School graduate, Anthony Ashby,  
who runs a successful accounting  
firm; Mayrah Sonter, Director of  
33 Creative and Trevor Pearce, CEO  
of First Nations Foundation.”

Rebecca facilitates much of UNSW’s 
outreach business workshops for 
Indigenous high school students  
as well as utilising a variety of media 
to showcase Indigenous student and 
alumni stories, including Nura Gili 
News and recent “Indigenous Success 
from Winter School to Graduation” 
short film.

“INDIGENOUS CULTURAL 
CAPITAL IS KEY AND CAN BE 
AT TIMES UNDERVALUED 
IN AUSTRALIA.”

https://www.youtube.com/watch?v=TKIRkTeZZw8
https://www.youtube.com/watch?v=TKIRkTeZZw8
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CONTACT THE CLIENT  
RELATIONSHIP MANAGEMENT  
TEAM TO FIND OUT HOW THE  
AGSM CAN HELP DELIVER 
YOUR ORGANISATION A 
COLLABORATIVE SOLUTION. 

EMAIL/ INHOUSE@AGSM.EDU.AU 

PHONE/ +61 2 9385 0330

Through leveraging a social investment 
approach together with extensive 
grassroots engagement, First Hand 
Solutions has already made extensive 
impact as can be seen with the 
opportunities derived locally through 
the Blak Markets, which has created 
a hub for more local Aboriginal people 
to engage in developing their own 
small businesses and provides further 
platforms for young ones to develop 
their leadership skills.”

Rebecca shares how sowing the 
seeds for social change is critical, 
“We’re encouraging the conversations, 
engagement and the visibility,” says 
Rebecca. “Students are contributing to 
and listening to others to understand 
further how to successfully navigate 
their own professional journeys. They 
gain the personal experience that 
shifts something; they can see their 
potential and the opportunity to fulfil 
their dreams.”

“‘I’m on the ground observing this 
transformation. With support from their 
families, communities, universities and 
industry we’re seeing intergenerational 
success. I’m here to support and 
engage the students and alumni, 
but they are doing it themselves with 
great tenacity and that’s what makes 
a movement in Indigenous business 
sustainable. It’s just brilliant.” she says.

The Aboriginal Career and Leadership 
Development Program is an important 
initiative of the NSW Public Sector 
Aboriginal Employment Strategy  
2014-17.

She works closely with the Nura Gili 
Indigenous Programs Unit at UNSW 
and says Nura Gili provides services 
and support that are critical to the 
success of Indigenous undergraduate 
students. “Nura Gili sets high 
expectations of our students, and 
together we provide them with  
the support needed to reach them.” 

The value of Nura Gili can be seen in 
the success of its students and alumni, 
“Through the leadership of our Director 
Professor Martin Nakata (B.Ed.Hons.
PhD), the retention of Indigenous 
undergraduate students at UNSW, 
across all faculties, is now on par 
with non-Indigenous cohorts. We’ve 
had four (Indigenous) PhD students 
graduate this year,” she says with great 
pride. “Including the first from UNSW 
Business School, Cameron Ramirez 
Fitzpatrick, he’s achieved some great 
things in the management space and is 
now working with Lend Lease.”

Peter Cooley, CEO of First Hand 
Solutions also recently graduated from 
the Centre of Social Impact as the 
first ever Indigenous graduate of the 
Graduate Certificate in Social Impact. 

“Peter exemplifies the importance of 
Aboriginal people drawing on their own 
extensive community experience and 
expertise to harness how business 
models of social impact can create 
sustainable and positive change within 
their own communities. Peter has 
harnessed his own leadership and 
contributed much from undertaking 
the Graduate Certificate in Social 
Impact and together with his partner 
Sarah Martin has crystallised this in 
practice with First Hand Solutions. 

• The UNSW campus is located on the 
traditional lands of three separate 
Aboriginal Nations: the Bidigal, 
Gadigal and Ngunnawal people.

• In October 2015 the inaugural 
Indigenous Business Month launched 
across Australia. 

• Supply Nation is the Australian leader 
in supplier diversity, established in 
2009 to connect our membership 
of Australia’s leading brands and 
government with Indigenous 
businesses across the country. 

• There is a Business Reference Guide 
to the UN Declaration on the Rights 
of Indigenous Peoples and UNSW 
Business School hosted a community 
forum where Indigenous people’s 
contributions were sought and 
contributed to the guide. 

DID YOU KNOW?

mailto:Inhouse%40agsm.edu.au?subject=
http://www.Indigenousbusinessmonth.com.au
http://www.supplynation.org.au
http://www.supplynation.org.au/ 
https://www.unglobalcompact.org/docs/issues_doc/human_rights/IndigenousPeoples/BusinessGuide.pdf
https://www.unglobalcompact.org/docs/issues_doc/human_rights/IndigenousPeoples/BusinessGuide.pdf
https://www.unglobalcompact.org/docs/issues_doc/human_rights/IndigenousPeoples/BusinessGuide.pdf
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“IT’S CRITICAL THAT 
INDIGENOUS PEOPLE 
WHO HAVE THE 
EXPERTISE, BUSINESS 
ACUMEN, LANGUAGE OF 
GOVERNANCE COMBINED 
WITH THE VOICES AND 
REALITIES OF THEIR 
OWN PEOPLE ARE 
PRESENT AT THE TABLE.” 

CONTACT THE CLIENT  
RELATIONSHIP MANAGEMENT  
TEAM TO FIND OUT HOW THE  
AGSM CAN HELP DELIVER 
YOUR ORGANISATION A 
COLLABORATIVE SOLUTION. 

EMAIL/ INHOUSE@AGSM.EDU.AU 

PHONE/ +61 2 9385 0330

Rebecca Harcourt

mailto:Inhouse%40agsm.edu.au?subject=
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W H E R E  P R E V E N TAT I V E 
H E A LT H  P R O D U C T S  A R E 

H A R D  T O  S E L L 

Story provided by Business Think
www.businessthink.unsw.edu.au

http://www.businessthink.unsw.edu.au
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‘PEOPLE KNOW THAT SHOES 
ARE GOOD, BUT THEY DON’T 
HAVE THE CASH ON HAND 
TO PURCHASE THEM’ 

SARAH WALKER

In developing nations, 
simple measures could 
prevent deaths 
More than 10 million children die each 
year in developing nations across 
the globe, according to research co–
authored by Sarah Walker, a lecturer 
in the school of economics at UNSW 
Business School. 

Many of these deaths could be 
prevented by relatively simple 
measures. Shoes could be worn. 
Mosquito nets could be put above 
beds. Soap and clean water could be 
made more readily available. 

If parents were better informed that 
these inexpensive choices could save 
their child’s life, surely they would  
take that option? Apparently, it’s  
not that simple. 

“We find that information doesn’t have 
any effect on people’s investment in 
shoes, soap, hygiene or vitamins,” 
Walker says. 

Walker and co–authors Jennifer 
Meredith, Jonathan Robinson and 
Bruce Wydick have been investigating 
which interventions most effectively 
stimulate demand for a preventative 
health product, such as a pair of  
rubber shoes.

The team conducted a set of field 
experiments in four countries – three 
smaller studies in Guatemala, India, 
and Uganda, and a larger study 
in Kenya – and has published the 
results in Keeping the doctor away: 
Experimental evidence on investment 
in preventative health products.

Their findings are surprising. It seems 
counter–intuitive that a parent wouldn’t 
immediately react to information about 
a simple change that could prevent 
their child being struck down by a life–
threatening illness. 

“It could simply be that people face 
various competing options for health 
investments, and this wasn’t one that 
people deemed important, given their 
limited funds,” Walker says.

“I know from [other research] literature 
that in developing countries like Kenya, 
where people are very poor, the 
majority of cash–on–hand is spent only 
when there is an actual health crisis.

“People get malaria and they have to 
go to the doctor and get drugs and this 
is where a lot of disposable income 
goes. [So], how do we incentivise 
people to actually invest in prevention, 
so they are not disturbed by these 
large shocks later on?”

Peer pressure
Perhaps if people saw their neighbours 
getting on board with a certain 
preventative product, they would also 
see it as an acceptable expense. This 
would seem an intuitive assumption 
but it, too, has been proven incorrect. 

Peer pressure does little to change the 
behaviour of families around investing 
in preventative health products – in 
developing nations, at least.

“We don’t find that there are any 
peer effects in terms of investing in 
rubber shoes, but that doesn’t mean 
peer effects are not important for 
preventative health at large,”  
Walker says. 

“Other papers find they matter in terms 
of adopting things like bed nets, which 
prevent diseases like malaria. Our 
takeaway from the peer effects part 
of the study, I think, is that it is very 
context specific. It depends on the kind 
of health investment you’re making.

“So peer effects are likely to have 
a larger effect in regard to newer 
technologies like bed nets, [rather]  
than older products such as shoes. 
People know that shoes are good,  
but they don’t have the cash on hand 
to purchase them. They don’t need  
to learn from their peers the value  
of shoes – they already know that.”

So what does work? When most 
marketers and policy–makers struggle 
with far simpler and less dramatic 
challenges, what changes alter buying 
habits when the stakes are as high  
as the life of a child? 

http://www.business.unsw.edu.au/our-people/sarah-walker
http://www.nber.org/papers/w19312
http://www.nber.org/papers/w19312
http://www.nber.org/papers/w19312
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Price matters
A household’s cash liquidity, or money 
at hand, is a major issue. Walker’s 
work shows that greater savings, or 
cheaper prices of goods, will increase 
a household’s likelihood to purchase 
preventative health products. 

But in many developing nations this 
comes with an added twist. Research 
has revealed that in certain societies 
where individuals and families are part 
of a communal structure, those with 
money are expected to share their 
resources with the village, Walker 
says. In the absence of banks or any 
other convenient place to keep one’s 
money, wealth is never a secret. Have–
nots in a village will ‘tax’ the haves.

If a family develops a business that 
does well or comes into money some 
other way, it will not be long before that 
money is spread among that family’s 
community group.

Along these lines, another academic 
study in Kenya, by Pascaline Dupas 
and Jonathan Robinson, looked 
into the effects on savings when 
households in communal structures 
were given a locked box in which  
to keep cash. 

The paper, Why don’t the poor save 
more? Evidence from health savings 
experiments reported that “…providing 
individuals with simple, informal 
savings technologies can substantially 
increase investment in preventative 
health and reduce vulnerability to 
health shocks. Simply providing a safe 
place to keep money was sufficient  
to increase health savings by 66%.”

Count on the women
Targeting women with health 
messaging, and with opportunities  
to purchase preventative health 
products, can have a positive effect. 
While still context dependant, in this 
experiment the marketing of health 
products to mothers increased 
investment, while the marketing  
to fathers made little difference.

Walker says it is no surprise to 
economists that women are more 
inclined to save than men, especially 
when driven by the motivation to keep 
children healthy. 

“Women are just more likely to make 
these preventative investments than 
men. This is why time and time again 
in developing nations interventionist 
policies prefer to target women in 
terms of finance.

“I don’t know, in regard to health 
investments, whether that has been 
replicated in developed economies. 
But in regard to willingness to take 
risk, I have seen it in developed and 
less developed countries. Women are 
typically less likely to take on risk.”

And in considering developed 
economies, are there lessons from 

this research? For instance, the dental 
industry in Australia struggles to 
convince sectors of the population  
to have regular check–ups rather than 
visiting only when they experience 
a dental emergency. Could that 
profession, and others, learn from 
the work being done in developing 
nations?

“It is generalisable, to an extent,” 
Walker says. “It is no secret that 
investing in preventative health 
reduces costs for the individual  
and for society.

“We see many similar health 
interventions popping up here and 
in other developed nations. For 
instance, most of my experience 
comes from the US where they have 
health savings accounts into which 
you can put a portion of your pre–tax 
pay cheque. The money is only to be 
used for health purposes and often 
complements existing health insurance 
plans – not dissimilar to the locked  
box experiment in Kenya. 

“We are seeing major public 
preventative health initiatives in 
Australia, the US and Europe. This 
type of knowledge, from studies in 
developing nations, may guide policy–
makers in helping people focus on 
prevention, rather than just treating 
acute symptoms.”

‘ IT IS NO SECRET THAT 
INVESTING IN PREVENTATIVE 
HEALTH REDUCES COSTS 
FOR THE INDIVIDUAL 
AND FOR SOCIETY’ 

SARAH WALKER 
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SARAH WALKER IS A 
LECTURER AT THE SCHOOL 
OF ECONOMICS AT UNSW 
BUSINESS SCHOOL. TO 
FIND OUT MORE ABOUT 
HER RESEARCH PLEASE 
VISIT BUSINESS.UNSW.
EDU.AU/OUR–PEOPLE/
SARAH–WALKER

 

UPCOMING AGSM COURSES

Program Name Start Date 1 RRP inc 
GST

CEMD 
Points

General Manager 
Program

13 – 18 March $14,300 9.0

Middle Manager 
Program

30 May – 3 June $10,450 8.0

Leading from Within 7 – 8 April $3,575 2.0

Shaping Strategy 
to Create Value

2 – 4 May $5,445 3.0

Developing the 
Strategic Manager

4 – 5 April $3,575 2.0

Developing Effective 
Negotiation and 
Influencing Skills

7 – 8 March $3,575 2.0

Essentials of 
Finance for Non–
Finance Managers

9 – 11 March $4,785 3.0

To find out more or to book online visit  
business.unsw.edu.au/Agsm/Executive-Education

http://www.business.unsw.edu.au/our-people/sarah-walker
http://www.business.unsw.edu.au/our-people/sarah-walker
http://www.business.unsw.edu.au/our-people/sarah-walker
http://www.business.unsw.edu.au/Agsm/Executive-Education
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Contact the editor

Edited by Alexandra Tesoriero
Submit your comments to brand@agsm.edu.au

Pass it on

If you enjoy the insights gained from 
The Leader, we think your colleagues may too! 
They can subscribe at agsm.edu.au/theleader

CRICOS Provider Code: 00098G

https://www.business.unsw.edu.au/agsm/executive-education/the-leader
http://www.agsm.edu.au/theleader

