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From the Director AGsM & 
Deputy Dean

The Strategic Management Year is the final stage of your MBA (Executive) 
Program. This final year is focused on the problems facing a general manager, 
whether in a large established organisation or in a small entrepreneurial start-up. 
The year builds on all you have learnt so far, putting it into a strategic context and 
providing a holistic view of how a successful business is created. 

The Strategic Management Year offers a completely different style of learning 
to that which you have been exposed to previously. It uses a problem-based 
learning approach together with a continued emphasis on self-directed learning 
supported by comprehensive materials. The face-to-face learning has been 
concentrated into four intensive learning blocks of between 4-5 days where you 
will live ‘in residence’ (at the AGSM Building, UNSW in Sydney) with your cohort.

Strong friendships with fellow students from around the country and overseas 
are formed during the Strategic Management Year because you will complete 
your final year in a designated cohort. Cohorts comprise around 40 students 
and a range of activities will involve the entire group. In addition all students 
within the cohort will be allocated to a course team. The teams allow content-
based activities to be explored and tested with your peers. These teams will also 
provide the context for learning and competency development on team processes 
and effectiveness. You will learn from the experiences and insights of your cohort 
members and team partners as well as from the experienced Faculty members 
and facilitators who will work with you across the residentials.

Over many years, students completing this final year have rated it as an 
outstanding learning experience. 

I wish you all the best as you prepare for this exciting learning journey and 
encourage you to contact us or attend a Strategic Management Year Information 
Session to learn more.

Professor Julie Cogin 

Director AGSM and Deputy Dean Business School  
UNSW Australia 
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the strategic Management Year 
– an overview

The Strategic Management Year (SMY) is the capstone year of the MBA 
(Executive) Program, building on the foundations laid down in Stage 1. The 
Strategic Management Year prepares students to become general managers of 
large established organisations as well as leaders of small entrepreneurial start-
ups.

The Strategic Management Year is organised around the general manager’s 
fundamental problems and responsibility for formulating and implementing a 
strategy that will lead to success. Unlike heads of particular functions (R&D, 
production, sales, marketing, finance, etc.) general managers always need to 
consider an action’s implications for the entire organisation. For this reason, the 
Strategic Management Year seeks to develop holistic and integrative thinkers 
who are readily able to take a cross-functional perspective.

The Strategic Management Year uses a problem-based learning approach, 
meaning the program is more like a learning laboratory and less like a traditional 
classroom-facilitated course. As in Stage 1, learning materials are provided and 
students are encouraged to use work-related issues and problems as a learning 
focus. There is however, an increased emphasis on self-directed learning, which 
empowers students to manage their learning after graduation, as well as an 
increased emphasis on working within a team with other high potential managers.

The Strategic Management Year must be completed in four consecutive  
10-week sessions (Strategic Management 1, 2, 3 and 4). Attendance is required 
at two five-day and two four-day residential workshop sessions in Sydney. The 
residentials are an opportunity to expand networks through close collaboration 
with colleagues from around Australia and overseas. Between residentials, 
students meet regularly in teams of 6–7 people to participate in activities and 
discussion as well as to complete assessments. The eLearning website will also 
be an invaluable tool for communication and sourcing information.

What is unique about the  
strategic Management Year?
Success in the Strategic Management Year is achieved by students prepared to 
make the most of the learning opportunities provided by the high quality course 
materials and cohort experience. Students are expected to have read the course 
readings and stimulus material prior to the residentials. This material requires 
students to reflect on the implications of the ideas, models and frameworks 
for their practice as managers, and to come to the residentials prepared to 
discuss and defend their views. These course materials move away from 
the prepackaged learning presented in subject areas to a more holistic and 
integrated learning, focused on the work of the manager.
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The unique learning experience of the Strategic Management Year will provide 
opportunities for:

• integrated learning that links all functional contributions to high performance 
and competitive advantage

•  blended learning that provides the benefits of intensive face-to-face learning 
and self-directed learning with a focus on the challenges in your organisation

•  networking within the cohort and with alumni which enhances your learning, 
resources and career opportunities

•  preparation for career-long learning that enables you to maintain the relevance 
of your MBA via strong links with the school, its faculty and alumni.

The Strategic Management Year – Summary
•  Introduction and welcome – online, via eLearning website (Moodle)
•  Residentials – AGSM Building, UNSW Sydney
•  Regular team meetings – organised by each team as required, may be held locally or via 

teleconference

Study pattern
•  The Strategic Management Year must be completed in four consecutive sessions. Intakes are in 

January and July
•  Study is undertaken in four consecutive 10-week sessions
•  Residential attendance is compulsory at two five-day and two four-day workshops held in 

Sydney
•  On average, 15–25 hours a week should be devoted to study
•  Regular participation in team meetings is required
•  Assessments comprise a variety of individual submissions and team submissions. They may 

include case study analysis, project work, presentations and evaluations.
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Delivery

The Strategic Management Year is divided into four sessions of 10 weeks each 
with a 2 week break between each session.

The learning strategy in the Strategic Management Year is different to that in 
Stage 1. The program is arranged in the ‘lock-step’ mode of delivery where 
a group of students, referred to as a ‘cohort’, moves through the program 
together. Each cohort attends four residential workshops held in Sydney at the 
AGSM building on the Kensington campus. In the residentials, the learning 
process is interactive and involves activities such as scenario analysis, role 
plays, simulations and exercises, designed to encourage students to take action 
and provide immediate feedback on how they have performed and how they 
could improve. The Strategic Management Year creates participatory learning 
environments where the students learn as much from each other as they learn 
from the facilitator. Attendance at residentials is a compulsory requirement for the 
Strategic Management Year.

Between residentials, students meet in teams to work through the course 
materials, activities and team assessments together. There are also individual 
assessments to be prepared and submitted during this time.

Students are assigned to teams at the beginning of SM1 and work within these 
teams for SM1 and SM2. New teams are assigned for SM3 and SM4. Teams 
are supported by a faculty member or facilitator while they establish effective 
working practices during day 1 and day 2 of Residential 1 and again during day 
2 of Residential 3. Teams provide a valuable support and feedback mechanism 
for students. A number of feedback methods are used including online peer 
feedback, to amplify collaborative learning.

Each course of the Strategic Management Year will be led by a member of 
faculty who serves as the Residential Leader. During each residential, other 
faculty facilitators join the Residential Leader. A variety of other staff will be 
involved to help achieve the learning goals of the SMY. They include: 

•  A faculty member or facilitator of the leadership development program

•  Career Services staff

•  Dedicated SMY coordinator

•  Other support s provided by Student Experience team.
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Content

The Strategic Management Year is structured on the organisational life cycle, 
including the start-up, growth and decline phases. The response to a decline in 
performance will determine whether the organisation is rejuvenated or ceases to 
exist. 

The Strategic Management Year is divided into four courses. 

•  Strategic Management 1:  Detecting and Selecting Business Opportunities 
(SM1)

•  Strategic Management 2: Developing Business Opportunities (SM2) 

•  Strategic Management 3: Growing Businesses (SM3)

•  Strategic Management 4: Transforming Businesses (SM4).

The following table provides an outline of these courses:

The Strategic Management Year 

SM 1 SM 2 SM 3 SM 4

Critical 
overarching 
question

How do I detect 
and select 
business 
opportunities?

How do I 
develop 
business 
opportunities?

How do I grow a 
business?

How do I transform 
a business?

Specific 
problems

How do I 
formulate a 
successful 
strategy?

What capabilities 
do I need 
to deliver a 
strategy?

What options for 
growth do I have?

How do I anticipate 
threats to my 
organisation’s 
performance?

How do I position 
the organisation 
to compete?

How do I design 
the organisation 
to deliver 
the required 
capabilities?

How do I 
implement a 
growth option?

How do I create and 
implement a strategy 
to address a crisis 
in organisational 
performance?

How do I sell a 
business plan 
to potential 
investors?

How do I 
engage internal 
stakeholders
with a strategy?

How do I sell 
a growth plan 
to internal 
and external 
stakeholders?

How do I lead an 
organisation through 
transformational 
change?

How do I evaluate 
the level of risks 
associated with 
a proposed 
business?

How do I evaluate 
and manage the 
risks associated 
with a proposed
organisational 
architecture?

How do I evaluate 
and manage the 
risks associated 
with a proposed 
growth option? 

How do I evaluate 
and manage the 
risks associated 
with a proposed 
transformational 
change?

Questions 
for the entire 
SMY

1.  How do I evaluate my skills as a general manager and how do I improve them? 
2.  How do I learn as a manager? How can I use the learning to be a better manager?
3. How do I learn about my team working skills and how do I improve them? 
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Throughout the Strategic Management Year students will develop critical skills for 
becoming an effective general manager including:

•  Cognitive skills required to diagnose current organisational performance and 
to develop recommendations for future action

•  Communication skills (both written and oral) required to influence others and 
persuade them of appropriate courses of action

•  Self-reflective and action plan competencies required for leadership 
development

•  Team working skills required to work effectively with others in making 
decisions and implementing strategies.

In addition, the Strategic Management Year will explore a set of themes across 
the four courses. These are:

•  Economic Logic Evaluation: Is the economic logic of the proposed or 
existing venture compelling? How does the venture make money? In the 
case of a not-for-profit organisation, how does it achieve its objective? Can 
the business idea be converted into a strategic position that allows the 
organisation to create and capture value for the stakeholders? How can I 
change a strategy to fund growth? What happens to the economic logic of a 
business when the environment changes radically? 

•  Entrepreneurship: How do the problems faced by the general manager of an 
established business differ from the problems faced by the entrepreneur? How 
would our approach to strategic management be different when dealing with 
the problems in a large existing organisation versus an entrepreneurial start-
up?

•  Leadership: What role do leaders play in building organisations that possess 
a sustainable competitive advantage? How do leaders engage people to make 
the right decisions and to take appropriate actions?

•  Decision Making: What decision-making processes can I use to help 
make key decisions, for example, resource allocation, selecting business 
opportunities and new products, designing organisational systems?
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entry requirements

In order to be eligible for enrolment in the Strategic Management Year, students 
must:

•  have successfully completed Stage 1 of the MBA (Executive) Program as 
specified below and have achieved a Weighted Average Mark (WAM) of  
65 per cent or higher across six core courses and two electives, or

•  have successfully completed Stage 1 of the MBA (Executive) Program via the 
GCCM pathway and have achieved a Weighted Average Mark (WAM) of  
65 per cent or higher across the GCCM and Stage 1 of the MBA (Executive)

•  be within the completion time frame. The Strategic Management Year must 
be completed within seven years of the date of the first subject enrolment or 
GCCM course enrolment.

stage 1 Program
Students must have successfully completed all of the following six core courses:

•  Accounting & Financial Management

•  Corporate Finance

•  Data Analysis & Statistical Modelling for Business (or Statistics for Managers)

•  Economics in Management Practice (or Managers, Markets & Prices)

•  Managing People & Organisations

•  Marketing Management (or Marketing Principles)

and two electives.
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session dates  
– 2015 January intake

Event Cohort A
SM1 Session Start
Residential 1
Session Break

12 January
2 – 6 February
23 March – 3 April

SM2 Session Start
Residential 2
Session Break

7 April
27 – 30 April
15 – 26 June

SM3 Session Start
Residential 3
Session Break

29 June
13 – 17 July
7 – 18 September

SM4 Session Start
Residential 4
Session Ends

21 September
12 – 15 October
27 November

Event Cohort B
SM1 Session Start
Residential 1
Session Break

19 January
12 – 16 February
23 March – 10 April

SM2 Session Start
Residential 2
Session Break

13 April
5 – 8 May
22 June – 3 July

SM3 Session Start
Residential 3
Session Break

6 July
20 – 24 July
14 – 25 September

SM4 Session Start
Residential 4
Session Ends

28 September
20 – 23 October
4 December
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Event Cohort C
SM1 Session Start
Residential 1
Session Break

27 January
20 – 24 February
6 – 17 April

SM2 Session Start
Residential 2
Session Break

20 April
11 – 14 May
29 June – 10 July

SM3 Session Start
Residential 3
Session Break

13 July
29 July – 2 August
21 September – 2 October

SM4 Session Start
Residential 4
Session Ends

6 October
27 – 30 October
11 December

Event Cohort D
SM1 Session Start
Residential 1
Session Break

2 February
26 February – 2 March
13 – 25 April

SM2 Session Start
Residential 2
Session Break

27 April
18 – 21 May
6 – 17 July

SM3 Session Start
Residential 3
Session Break

20 July
7 – 11 August
28 September – 9 October

SM4 Session Start
Residential 4
Session Ends

12 October
2 – 5 November
14 December
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Application, enrolment and 
deposit dates

Application will be via an online form, which will be available on  
AGSM MBA Programs website www.agsm.edu.au from 10am on Thursday,  
25 September 2014. The application period for the Strategic Management Year 
2014 January intake is from 25 September 2014 to 5pm Friday, 3 October 2014.

Applications will be on a first come first served basis and will only be 
accepted via the online form. Students are encouraged to submit their 
application as early as possible within the application period. No late applications 
will be accepted. If you have a preference for a particular cohort, please mention 
this – explaining the reasons for your preference – when you submit your 
application. We will do our best to accommodate any requests, but please note 
that cohort allocation is determined by a variety of other criteria. Eligible students, 
who are not offered a place, will join a waiting list in order of receipt. An offer will 
be made to students on the waitlist in the event that a place becomes available 
prior to the start of Strategic Management 1, otherwise these students will need 
to re-apply to join the next intake.

Students will need to finalise any outstanding debts from earlier courses before 
being offered a place in the Strategic Management Year.

Students will be notified of the outcome of their application from 30 October 2014. 
Successful students will receive further cohort details at this time.

Acceptance of offer
In order to confirm a place in the Strategic Management Year, students are 
requested to complete the online Acceptance of Offer form along with payment 
of a deposit (residential fee) of AUD$4,250 within 5 working days of receiving 
their offer. If Acceptance of Offer and payment are not received within this time, 
the Student Experience Team reserves the right to cancel the offer and allocate 
the place to another student.

student photograph
A passport-sized photograph (head and shoulders) is required for inclusion 
in the Cohort Handbook. Students will need to send in a digital photo to 
studentexperience@agsm.edu.au at the time of completing their online 
Acceptance of Offer form. Photograph should be in JPG or TIFF format.

http://www.agsm.edu.au
mailto:studentexperience%40agsm.edu.au?subject=Student%20Photograph%20for%20SMY%20application
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Cohort allocation
In order to ensure the quality of the learning experience, cohort sizes will be 
limited to 42. The Student Experience Team reserves the right to allocate 
students to cohorts in a way that optimises a range of competing criteria.

If there are circumstances which prevent you from attending a particular cohort, 
you must submit a request in writing to the Student Experience Team with 
supporting documentation along with your application form.

Please note the following:

•  you should not arrange leave for specific dates with your employer until you 
receive notification of the cohort to which you have been allocated

•  attendance at all sessions of all residentials is a compulsory requirement 
of the Strategic Management Year. DO NOT accept a cohort offer if you 
cannot attend the residentials as advertised

•  students are assigned to teams at the beginning of Residential 1 and again at 
the beginning of Residential 3. Students are not able to form their own teams.

Application checklist Due date
  Submit application as early as possible and prior to 3 October 2014
  Notification of places from 28 October 2014
   Successful applicants must complete  
Acceptance of Offer, deposit of AUD$4,250 and email 
photograph to studentexperience@agsm.edu.au

Within 5 working days of 
receipt of offer

mailto:studentexperience%40agsm.edu.au?subject=
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Fees

The Strategic Management Year program fees include all tuition, course 
materials and residential attendance. Travel to and from the residential is not 
included. The fees for the 2015 January Intake 4 intake are as follows:

2015 Fee due date
• Residential Fee: AUD$4,250 
• SM1: AUD$9,480 (AUD$790/UoC) 
• SM2: AUD$9,480 (AUD$790/UoC) 
• SM3: AUD$9,480 (AUD$790/UoC) 
• SM4: AUD$9,480 (AUD$790/UoC)

Within 5 days of receiving your offer. 
SM1: 18 January 2015 
SM2: 5 April 2015 
SM3: 5 July 2015 
SM4: 27 September 2015

Fees are secured as five payments – the Residential fee as deposit, Tuition fees 
for Strategic Management 1, 2, 3 and 4. Payment due dates for tuition fees 
will be indicated on myUNSW.

Tuition Fees must be paid in full by the due dates indicated on myUNSW.  
Penalties for non-payment of fees include exclusion from: re-enrolment, 
residential attendance, withholding of assessment results and graduation. If 
you are having difficulty paying tuition fees, please contact the UNSW Student 
Financials Team – csandfees@unsw.edu.au well in advance of the due date.

Higher education Loan Program (Fee-HeLP)
FEE-HELP is an interest-free loan facility provided by the Federal Government 
for eligible students enrolled in postgraduate studies. For further information: 
www.goingtouni.gov.au

Students wishing to apply for FEE-HELP must do so by the relevant census date.

The tuition costs component of the Strategic Management Year qualifies for FEE-
HELP. FEE-HELP will provide loans to domestic fee-paying students enrolled 
in postgraduate non-research courses. Eligible students are able to borrow up 
to the FEE-HELP limit for their tuition fees. FEE-HELP does not cover the 
residential fee of AUD$4,250, which represents the deposit.

If you intend to continue FEE-HELP for the Strategic Management Year, you 
must re-apply on-line through myUNSW before the census date.

For further information on FEE-HELP, please go to:  
https://my.unsw.edu.au/student/fees/FeeHelp.html

Census dates and other key dates can be found here:  
https://my.unsw.edu.au/student/resources/KeyDatesAGSM.html

If you wish to apply for FEE-HELP, please contact the Student Financials Team 
on csandfees@unsw.edu.au

http://my.unsw.edu.au
http://my.unsw.edu.au
mailto:csandfees%40unsw.edu.au?subject=
mailto:www.goingtouni.gov.au?subject=
https://my.unsw.edu.au/student/fees/FeeHelp.html
https://my.unsw.edu.au/student/resources/KeyDatesAGSM.html
mailto:csandfees%40unsw.edu.au?subject=


AGSM MBA Programs14

Where to go for information

For student administration enquiries please contact the Student Experience 
Team:

Telephone: +61 2 9931 9400 
Facsimile: +61 2 9931 9205 
Email:  studentexperience@agsm.edu.au

AGSM MBA Programs 
UNSW Business School 
UNSW Australia 
Sydney NSW 2052

mailto:studentexperience%40agsm.edu.au?subject=
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Academic policies and procedures

Information on specific AGSM MBA Programs policies and procedures can be 
found on the AGSM MBA Programs website www.agsm.edu.au.

Strategic Management Year students must read and observe all policies and 
procedures. Ignorance of the policies and procedures will not be accepted as an 
excuse should you fail to meet any of the program requirements.

expectations of conduct
The reputation of the AGSM is dependent on the conduct of the members of its 
community. We expect the conduct of our students to be fair and responsible at 
all times. Behaviour should be consistent with a culture which places learning and 
collaboration above competition. 

The AGSM takes the duty of care for our students very seriously. In the event of 
inappropriate behaviour/conduct from our student(s) during the residential period, 
which jeopardises the safety and learning of the Cohort, the AGSM faculty and 
staff have the authority to ask the student(s) to leave the residential, thus placing 
their SMY graduation in jeopardy.

eLearning website (Moodle)
The Strategic Management Year has a specially developed online learning and 
communication area, designed to complement the course materials and provide 
an additional, flexible study format. The eLearning site includes orientation 
information, instructions for residential preparation, assessment information, a 
discussion area for each team, electronic copies of many of the course materials 
and other administrative information. It is expected that students regularly log in 
to eLearning and keep up to date. (http://moodle.telt.unsw.edu.au)

student details
Change of contact details (email, phone, address)
It is your responsibility to ensure that your contact details are up to date. These 
must be maintained via your student profile on myUNSW. You will need to login 
to the myUNSW website with your student number and zPass and go to the ‘My 
Student Profile’ tab.

Student identity cards are issued at Residential 1. The identity card may be used 
to borrow books from the UNSW Library and where applicable, gain access to the 
AGSM Building.

www.agsm.edu.au
http://moodle.telt.unsw.edu.au
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Cohort Profile Handbook
Students will be contacted in regards to completing a web survey prior to 
Strategic Management 1. Some of the information gathered in the survey will 
be used to compile a handbook for each cohort. The Cohort Profile handbook 
contains information about each student, their academic qualifications, 
professional experience and key interests. A copy of the handbook will be 
provided to each student at Residential 1.

Participation and workload
Attendance
You are required to attend all sessions of all residential workshops, and 
expected to attend course team meetings throughout the Strategic Management 
Year. In the event of extreme or unpredictable circumstances, which may 
prevent you from attending any scheduled event, you must contact the Student 
Experience Team immediately.

Attendance at all residential sessions is compulsory. However, we do recognise 
that unforeseen situations may arise such as serious illness or other significant 
and unpredictable reasons that prevent you from attending your scheduled 
residential.

In this instance you must apply for Special Consideration to the Student 
Experience Team with supporting documentation detailing the reasons for your 
absence, including the duration and severity of any illness.

Workload
Students should expect to devote from 15–25 hours per week (for each 10 week) 
of each session to study.



SMY Handbook – 2015 January Intake 17

Residentials

Location
Strategic Management Year residentials are typically held at the AGSM Building, 
UNSW Kensington campus in Sydney. Venue details and parking arrangements 
for your cohort will be provided on the eLearning site. The venue address details 
are:

UnsW Kensington campus
AGSM Building 
UNSW 
Gate 11, Botany Street 
Randwick NSW 2031

Telephone:  +61 2 9931 9400 (Business hours) 
Facsimile:  +61 2 9931 9205 (Student Experience)

Security:  +61 2 9385 6000

Email:  studentexperience@agsm.edu.au

Costs
Your residential fee covers all accommodation and meals during the residentials. 
However, students are responsible for costs associated with travel to and from 
residentials.

Dietary requirements
If you have any dietary allergies or requirements that you have not previously 
advised us of in your Acceptance of Offer, please ensure that you contact the 
Student Experience Team at least ten working days prior to the residential.

Dress code
The dress code is generally smart casual, however there may be some outdoor 
activities which will require different attire. The activities are not necessarily 
physically demanding, nor aerobic, but will require stretching and balancing. 
Clothing for these activities should include:

• comfortable joggers/sneakers

•  t-shirts

• tracksuits, jeans or shorts (comfortable)

• hat and sunscreen

mailto:studentexperience%40agsm.edu.au?subject=
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• warm jumper

• windproof or rain jacket

• warm long sleeve shirts

• casual evening wear

• swimsuit (optional) (we provide pool passes to UNSW gym)

• sports wear if you plan to visit the UNSW gym (free gym passes are available 
to SMY students)*

• business attire for the Cohort photo (see below).

It is recommended that you do not wear excessive jewellery or carry any 
valuables.

*  SMY students are able to utilise the gymnasium at the UNSW Lifestyle Centre 
during free time at residentials. 

session times
The first session of residential commences at 8.30am. We ask that students 
arrive at the residential venue by 8.00am to check in. Residentials conclude at 
approximately 5.00pm on the final day.

Cohort photograph
A photograph for the eYearbook will be taken during Residential 1. This is a head 
and shoulder photograph, so business attire is required only for upper body.

The Student Experience Team will organise for an official cohort photograph to 
be taken during Residential 4. Business attire (suit and tie) is required for the 
cohort photograph.

Arriving early/departing late
Students arriving early or departing late will need to arrange accommodation 
themselves. Please note, we are unable to provide accomodation prior to the 
commencement of the residential.

International/interstate student accommodation
International and interstate students have the option to stay the night prior to Day 
1 of their residential in the AGSM Building. An online form is provided and the 
cost per night is $112.00. Pre booking in all residentials is not allowed and rooms 
are subject to availability.
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Primary carers and the sMY residential policy 
The primary purpose of the SMY residentials is to provide an environment that 
is focused on and conducive to an intensive learning experience. AGSM MBA 
Programs recognises that for students with primary carer responsibilities there 
may be the need to accommodate requests for special considerations from time 
to time. Having said this, it is extremely important for students who are primary 
carers to recognise and accept that there are reasonable limits to what AGSM 
MBA Programs can do to support special circumstances. In the AGSM MBA 
Programs learning community the needs of all students must be considered.

Where students have special needs with regard to infants and young children, 
AGSM MBA Programs will look at special requests on a case by case basis. An 
assessment of each case will normally involve a discussion with the Director, 
AGSM MBA Programs. If it is agreed that special needs will be accommodated 
the following conditions must be agreed to by the enrolled student.

•  No children or babies are allowed in class rooms or lecture theatres, under 
any circumstances. Appropriate care arrangements must be made and 
observed

•  Children must be supervised at all times when present on University grounds 
or other teaching premises

•  Students with breastfeeding infants will be provided appropriate refrigeration, 
as necessary

•  Accommodation will not be provided for a nanny (minder) at the AGSM 
Building. Offsite accommodation nearby is available.

•  Nannies, minders and children will not be catered for. Separate provision 
should be made for their meals.

•  Timetabling and teabreaks are fluid and may change depending on Cohort 
needs. Scheduling breastfeeding around these breaks is not recommended.

•  We allocate a daily break from 5.30 p.m. to 6.30 p.m. and encourage students 
with young families to use this time to connect with their families. Visitors 
during this time are encouraged.
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Course teams

team objectives
The final year of the MBA (Executive) is differentiated from previous years by the 
addition of course teams.

The four objectives of teams are to:

•  provide support for a demanding and challenging year

•  further your development about how to be an effective team member

•  develop self-directed learning skills

•  form professional and personal networks within the team and cohort with other 
high-potential managers. 

team formation
At the beginning of SM1 students are assigned to teams of approximately 
six members and complete group exercises and assignments in these teams 
during SM1 and SM2. New teams are assigned for SM3 and SM4. Teams are 
supported in establishing effective working practices (for example, setting team 
expectations, establishing team norms) during day 1 and 2 of Residential 1 and 
again during day 2 of Residential 3.

Key research findings
Through applied research findings, AGSM MBA Programs has identified the 
key dimensions of team effectiveness as measured by team performance and 
member satisfaction. Students are provided with this data at Residential 1.
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Assessment requirements

Assessment of students’ progress is an important component of the learning 
process. The MBA (Executive) approach is to provide a wide variety of 
assessment opportunities while maintaining a level of scholarship consistent 
with postgraduate study. Assessment in the SMY comprises a combination of 
individual and team assignments, written and oral presentations, and both self-
reflective and analytical tasks. These assignments have been designed with the 
learning objectives of the SMY in mind. The assessment schedule is paced such 
that students have adequate time to prepare each piece of assessment.

Each course within the SMY has its own assessment requirements. In addition 
students are required to complete two Pass/Fail components (peer feedback and 
a book review) that run throughout the year. 

•  Students are required to complete each piece of assessment to satisfactorily 
complete each course

 –  In addition, students are required to achieve a passing grade in the Final 
Project to successfully complete the course Strategic Management 4.

•  Students must achieve a passing grade in each course in order to progress to 
the subsequent course, specifically:

 – SM1 is a prerequisite for SM2

 – SM2 is a prerequisite for SM3

 – SM3 is a prerequisite for SM4.

•  Students are required to achieve a passing grade in each course and remain a 
student in good standing in order to successfully complete the SMY.

submission of assessment
Failure to complete any assessment, or to lodge any material set down as part of 
the assessment requirements by the due date, will be regarded as failure in that 
assessment unless prior written approval has been obtained from the Student 
Experience Team. Students are expected to be familiar with the Assessment 
policy on the AGSM MBA website.

How to submit your assessments
The assessment submission schedule for each course is included in the 
Course Overview of your course materials. All assessments must be submitted 
electronically via the eLearning website. Hard copies will not be accepted. Each 
assessment must include an assessment cover sheet that includes a specified 
set of information. Instructions are included in the assessment area of eLearning.
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AGSM MBA Programs requires you to submit your work at the designated time 
in order to maintain a fair and equitable system. Please refer to the AGSM MBA 
website www.agsm.edu.au for policies on:

•  Requests for extensions

•  Page count

•  Students own work

•  Referencing

•  Special consideration

•  Assessment results and final grades

•  Grade distribution guidelines

•  Appeal/review of results

•  Confidentiality agreements.

Assessment guidelines
All assessments, essays and project reports should conform to the standard 
assessment format detailed in the course overview and on the AGSM MBA 
website. Inadequate documentation or careless presentation of assessment 
items may result in marks being deducted.

Assessments must meet prescribed details of length, submission dates and any 
special provisions. You should include an accurate page count on the front cover 
of your submitted work.

*  Please note Student Experience team are unable to upload assignments on 
students behalf.

Assessment criteria
Along with detailed instructions for each piece of assessment for the SMY, you 
will be provided with the weighted assessment criteria for that piece of work. 
Once your work has been marked you will be provided with detailed feedback 
based on the assessment criteria provided.

www.agsm.edu.au
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strategic Management 1 
assessment (sM1)

Strategy formulation paper (individual submission). In this assignment 
students formulate a competitive strategy for an organisation using course 
concepts. Students have the choice of using their own organisation or any other 
organisation or proposed business venture they will benefit from analysing. 

Residential problem analysis (course team submission). At the beginning of 
the Strategic Management 1 residential, students will be presented with a live 
problem faced by an entrepreneur or general manager. After the residential 
each team is required to submit an analysis of the problem and develop 
recommendation(s).

Peer feedback (individual submission). Students will rate team peers on their 
contribution to the course team, including competencies for both taskwork (e.g. 
knowledge and analysis of course content) and teamwork (e.g. distributed 
leadership through goal formulation, coordinating action and managing 
interpersonal processes).

Interview with a manager or entrepreneur (course team submission). 
Course teams will design and conduct an interview with a general manager or 
entrepreneur about what they perceive to be their role in an organisation and the 
competencies they require to support this role. During Residential 1, the course 
team researches the general manager’s role and develops questions and an 
interview instrument. These questions are shared with the entire class. Between 
Residential 1 and the end of Strategic Management 1, course teams conduct 
the interview and prepare a written report on the role of their chosen general 
manager or entrepreneur. 

Assessment Weight
Strategy formulation paper 50%
Residential problem analysis 40%
Peer feedback Pass/Fail
Interview with a manager or entrepreneur 10%
SM1 Total 100%
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strategic Management 2 
assessment (sM2)

Strategy implementation paper (individual submission). In this assignment 
students develop recommendation(s) for the design of an organisation using 
course concepts. Students have the choice of using their own organisation or 
any other organisation or proposed business venture. They should use the same 
organisation as in Strategic Management 1. 

Residential problem analysis (course team submission). At the beginning of 
the Strategic Management 2 residential students will be presented with a live 
problem from a general manager or entrepreneur. After the residential each team 
is required to submit an analysis of the problem and develop a recommendation. 

Peer feedback (individual submission). Students will rate team peers on their 
contribution to the course team, including competencies for both taskwork (e.g. 
knowledge and analysis of course content) and teamwork (e.g. distributed 
leadership through goal formulation, coordinating action and managing 
interpersonal processes).

Leadership self-reflection paper (individual submission). Drawing on your 
SM1 interview with a general manager or entrepreneur, SMY concepts, and the 
general management literature, you will develop an individual report which is a 
reflection on your own general manager skills and competencies.

Assessment Weight
Strategy formulation paper 50%
Residential problem analysis 40%
Peer feedback Pass/Fail
Leadership self-reflection paper 10%
SM2 Total 100%
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strategic Management 3 
assessment (sM3)

Business plan for growing the business (individual submission). In this 
assignment students provide a rationale for growing a business and develop 
a recommendation on how to grow the business. Students have the choice of 
using their own organisation (preferably the same one they analysed in Strategic 
Management 1 and Strategic Management 2) or another organisation they would 
benefit from analysing.

Residential problem analysis (course team submission). At the beginning of 
the Strategic Management 3 residential, students will be presented with a live 
problem from a real company. After the residential each team is required to 
submit an analysis of the problem and develop a recommendation. 

Peer feedback (individual submission). Students will rate team peers on their 
contribution to the course team, including competencies for both taskwork (e.g. 
knowledge and analysis of course content) and teamwork (e.g. distributed 
leadership through goal formulation, coordinating action and managing 
interpersonal processes).

Leadership action plan paper (individual submission). In this paper you will 
analyse progress on your leadership development goals set out in your SM2 
paper. Here you need to show evidence of self-reflection, action planning and 
trial of new leadership behaviours. This paper will also explore ‘What next?’ in 
your leadership development beyond SMY.

Assessment Weight
Business plan for growing the business 40%
Residential problem analysis 40%
Peer feedback Pass/Fail
Leadership action plan paper 20%
SM3 Total 100%
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strategic Management 4 
assessment (sM4)

Final project (individual submission). Using feedback from the individual 
assessments in SM1 and SM2 students develop a paper that both formulates a 
strategy and designs an organisation through which to implement the strategy. 
(This assessment must be passed to pass the course.)

Transformation strategy paper (individual assignment). Students write a paper 
that provides an analysis and recommendations on transforming an organisation 
whose performance has deteriorated.

Residential problem analysis (course team submission). At the beginning of 
the Strategic Management 4 residential, students will be presented with a live 
problem from a real company. After the residential each team is required to 
submit an analysis of the problem and develop a recommendation. 

Peer feedback (individual submission). Students will rate team peers on their 
contribution to the course team, including competencies for both taskwork (e.g. 
knowledge and analysis of course content) and teamwork (e.g. distributed 
leadership through goal formulation, coordinating action and managing 
interpersonal processes).

Book review presentation (oral presentation to be completed sometime during 
residentials in SM1, SM2, SM3 or SM4). A sample book review and allocation 
to a specific Residential will be available on the eLearning site to role model 
the initiative. Because of the subjective nature of assessing this and the lack of 
conceptual analysis in presenting the review, this is a Pass / Fail assignment 
only. All students who satisfactorily complete a review will pass.

Assessment Weight
Final Project 30%
Transformation strategy paper 40%
Residential problem analysis 30%
Peer feedback Pass/Fail
Book review presentation Pass/Fail
SM4 Total 100%
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Graduation

Admission to degree
Students who commenced the Graduate Diploma in Management (GDM) prior 
to 2007, and successfully complete the Strategic Management Year within 
7 years of commencing the GDM or the GCCM, will have their degree, the 
Master of Business Administration (Executive) – MBA (Exec), conferred jointly 
by The University of New South Wales and The University of Sydney. Students 
who commenced the GDM from 2007 will have their degree conferred by The 
University of New South Wales.

UNSW will graduate all students who complete requirements for their degree in 
the previous academic session at the next available series of ceremonies.

Information for graduands can be found on the UNSW website:  
https://my.unsw.edu.au/student/academiclife/graduations.html

Successful completion of the SMY see students conferred with a Master of 
Business Administration testamurs.

Graduands in debt
Graduands who are in debt to UNSW will not be permitted to graduate until 
the debt has been cleared. Debts must be cleared five weeks prior to the 
commencement of the graduation ceremonies.

https://my.unsw.edu.au/student/academiclife/graduations.html 
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Assistance with study

Learning independently
One of the differences you will notice in the SMY, compared to earlier years of 
study on the MBA (Executive), is that there is less emphasis on reviewing the 
readings in the formal classroom. You will find that there is a focus on team 
learning at the residentials, this means that you will need to invest some time into 
forming your own understanding of the materials, and the concepts in them, than 
you have had to do before. Some teams choose to formalise this process, and 
review the course materials together. You may find this a useful activity to do in 
your team.

Learning Centre
The Learning Centre of UNSW is available to enrolled students to assist with 
any aspect of study. The Centre has a wide range of academic support services 
covering such matters as time management, managing study stress, studying 
effectively, studying in an open learning mode, examination preparation, seminar 
presentation and essay and assessment writing. It is also available to students 
for individual consultations. This service is free and confidential. The Centre can 
assist off-campus students in a number of ways and students can phone in with 
concerns and discuss these with a learning adviser. The Centre can be contacted 
on +61 2 9385 3890 or via their website: www.lc.unsw.edu.au.

education Development Unit (eDU)
The Education Development Unit (EDU) provides teaching and learning support 
to staff and students of the Business School. The EDU works directly with 
academic staff and students in the context of their discipline to support their 
learning and teaching practice. The role of the EDU is to: 

• Engage with academic staff and assist in the development and support of their 
learning and teaching practice

• Provide learning and academic skills support to Business School students 
(where includes AGSM students)

• Act as a mechanism for the implementation of the Business School education 
quality policies

• Develop and improve processes, activities and initiatives that enhance 
teaching and learning in the Business School.

www.lc.unsw.edu.au
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eLearning
To access eLearning@AGSM MBA, go to http://telt.unsw.edu.au and select  
Login to UNSW Moodle.

Login to the web Single Sign On (wSSO) using these details:

Username: zNumber 
Password: zPass

 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below:

 
For login issues

UnsW It service Centre
Hours:  Monday to Friday: 8.00 a.m. to 8.00 p.m. 

Saturday and Sunday: 11.00 a.m. to 2.00 p.m.

Email: ITServiceCentre@unsw.edu.au

Phone:  Internal – x51333 
External – +61 2 9385 1333

 
For assistance in using Moodle, including how to upload assessments.

the AGsM eLearning Coordinator
Hours: Monday to Friday: 9.00 a.m. to 5.00 p.m.

Email: elearning@agsm.edu.au

Phone:  Internal – x19541 
External – 02 9931 9541 
International – +61 2 9931 9541

 
For help with technical issues and problems.

external teLt service Centre
Hours:  Monday to Friday: 7.30 a.m. to 9.30 p.m. 

Saturday and Sunday: 8.30 a.m. to 4.30 p.m.

Email: externalteltsupport@unsw.edu.au

Phone:  Internal – x53331 
External – 02 9385 3331 
International – +61 2 9385 3331

http://telt.unsw.edu.au
mailto:ITServiceCentre%40unsw.edu.au?subject=
mailto:elearning%40agsm.edu.au?subject=
mailto:externalteltsupport%40unsw.edu.au?subject=
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Additional resources
The MBA (Executive) Program provides students with the following learning 
resources:

•  We recommend the following publication as a helpful starting point on study 
skills. It is available from most libraries: 
Marshall, A. 1999, A Guide to Learning Independently, 4th edn, Pearson 
Education, Australia. 

•  UNSW Counselling and Psychological Services

 The UNSW Counselling and Psychological Services provides a free and 
confidential service to all students enrolled at UNSW. A range of services are 
offered to assist students to make the most of their university experiences, 
such as:

 – individual counselling

 –   specific programs, workshops and seminars for skills development

 –  Self-help resources so that students can help themselves to information 
and resources that promote wellbeing and adjustment to university life.

 All counsellors are registered psychologists and have a strong interest in 
student wellbeing and development. As a team they are dedicated to providing 
a high quality professional service for students within the UNSW community. 

 https://www.counselling.unsw.edu.au/ 
Level 2, East Wing, Quadrangle Building 
Telephone: +61 2 9385 5418

https://www.counselling.unsw.edu.au/
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Career services 

During the Strategic Management Year of the MBA (Executive), the AGSM 
Career Services Team can provide you with career guidance and support. 
Services may include any or all of the following:

• Career coaching which includes job search strategies and career development 
plans

• Development and review of resumes and cover letters
• Interview technique and mock interview coaching
• A range of regular workshops and online career resources
• Jobs opportunities posted online, including global and regional roles
• Online eYearbook.

Career management plans and resume writing
Career development encompasses as range of activities: goal setting, clarifying 
career options, analysing career achievements, strengthening networks, 
reflecting on career influences, mapping interests, identifying career values and 
motivators, identifying transferable skills and developing an action plan. A critical 
component is the development of job application documents to support your 
career goals and position yourself for the most appropriate roles to meet your 
goals.

Approaching prospective employers
Whether you are approaching employers in person at career and other 
networking events or via job applications and social media strategies, your key 
messages and ‘brand’ must be clear, consistent and compelling. The Career 
Services team provide high level assistance with your resume and cover letter 
development, job interview technique (including competency-based and case 
interviews), LinkedIn Profile updates and by helping your perfect and practice 
your ‘pitch’. Students may engage with our services by attending workshops, 
using the online resources and by booking an individual coaching session (in 
person, by telephone or Skype). 

Jobs online
All final-year students and alumni have access to AGSM’s online jobs board 
accessible with a student number and password. Jobs targeted at AGSM 
graduates are posted on the board by companies and search firms for positions 
in Australia and worldwide.
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eYearBook
Strategic Management Year students can include their one page resume in 
the AGSM eYearbook. This is distributed to global companies, alumni and all 
students.

Contact
Email: careerservices@agsm.edu.au

mailto:careerservices%40agsm.edu.au?subject=
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Your Alumni community

Once you have graduated from the AGSM MBA Programs you become an 
alumnus of UNSW Business School and the wider university. Alumni status is not 
dependent on paying a fee or on completing an application. It is automatic and 
lifelong.

As a graduate of our programs, you are part of an extended community of 
some 57,000 alumni around the world, many of whom are represented in the 
highest ranks of business management, government, finance, commerce, 
entrepreneurship, information technology and strategy development. 

Enjoy the many benefits of being an alumnus of one of Australia’s top business 
schools, including networking opportunities, alumni online directory, monthly 
e-bulletin and exclusive events. 

AGsM @ UnsW Business school Alumni Community
There are over 11,000 graduates of AGSM MBA Programs living and working 
around the world. This group enjoys the benefits of belonging to the broader 
UNSW Business School and alumni networks, as well as enjoying a special 
connection with fellow alumni of AGSM MBA Programs.

staying connected 
Alumni volunteer committees work with AGSM @ UNSW Business School to 
deliver a program of events and engagement around Australia and internationally.

Career management 
You will enjoy access to the many senior positions available via the Jobs Online 
bulletin board accessed only by AGSM MBA students and alumni, and the Global 
Workplace website aimed specifically for business school graduates around the 
world.

Access to talent
There are fantastic recruitment opportunities available to alumni, assistance by 
current students with management projects, and the student led business plan 
competition, Connector.

The UNSW Business School alumni community is made strong through the 
participation of its members. By contributing your time and talent, the community 
can remain a valuable asset for alumni and for the AGSM.

Please contact the alumni team for further information.  
j.alvars@unsw.edu.au

mailto:j.alvars%40unsw.edu.au?subject=
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