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Session 3, 2017 
Study Tour – Silicon Valley 
MBAX 9136  

Stage 1: Pre-work Oct 1-Nov 30, 2017 

Stage 2: Study Tour- Company visits in 
San Francisco and Silicon Valley 

Dec 10-15, 2017 

Stage 3: Post module work Jan 1-Feb 28, 2018 

Please note: a more detailed schedule of the field trip and the company visits will be 
issued immediately prior to the commencement of the field trip in the US. It is subject 
to change and adjustment. 

All students are expected to attend the study tour and to be available throughout the 
day and on a number of evenings during the period. You should also make yourself 
available to contribute to teamwork in the period between the end of the study tour 
and the final due date for assessments. 

Course schedule 
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Course-level aims and learning outcomes 
This course is a life-changing experience. Really. 

One of the main hubs of entrepreneurship in the world today is Silicon Valley, 
San Francisco. Australia is certainly a presence in the entrepreneurship and 
innovation community, but we can learn a lot from what is happening in the 
hubs, and contrast entrepreneurship and innovation overseas with what we 
have happening on the ground here. 

This course serves two purposes: 

a) To contrast the “old” and “new” Silicon Valley. The old Silicon Valley is
characterized by firms such as Microsoft, Cisco, Intel, and even Apple. The
“new” Silicon Valley is characterized by companies such as Tesla, Uber and
Airbnb. One of the aims of this course is to compare the old with the new,
and to project forward as to what entrepreneurship and innovation might
look like for the new “new” in say, ten years’ time

b) The second goal of this course is to compare the entrepreneurship scene in
Australia to what is happening in the US. What are the differences in the
culture? What are the differences in the opportunities to raise funds? Should
entrepreneurs flock to the US to build their global visions, or stay in
Australia? If so, why? If not, why not? You will be asked to spend some time
at some entrepreneurial accelerators here in Australia before departure, to
give you a flavor of the culture here. And then of course we will have a week
in San Francisco and Silicon Valley.

This course combines different in-class/online activities with experiential 
learning based on first-hand encounters with businesses environments and 
districts that are culturally, physically and institutionally distant from the typical 
experiences of managers and entrepreneurs working in Australia.  

The course aims to: 
* To provide students with insight into the key features of the Silicon Valley
ecosystem and to help them identify why and how it has been able to produce 
high levels of innovation and  entrepreneurship over a sustained period of time. 
* To get practical experience at providing an early stage start up organisation
advice about how to best take advantage of 
The opportunities Silicon Valley provides and pitfalls they should avoid. 
* To reflect and identify the lessons that can be drawn from Silicon Valley both
by governments in other countries and 
Individual organisations that are seeking to foster greater levels of innovation 
and entrepreneurship. 
* To continue to develop your oral communication skills

This course raises several important questions related to the nature and practice of 
entrepreneurial businesses. First is will allow you to explore that key factors that 
influence the decisions of businesses where to operate and where to locate 
themselves. You will get insight into the range of variables that shape the decisions 
of business to operate across national boundaries and some of the critical success 
factors associated with such a move. 

A second broad area of focus relates to locational advantages of areas of the 
international economy and entrepreneurship. Through your research prior to the 

Course outline 
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study tour and through your interactions and observations while there you will get the 
opportunity to understand what it is that has made Silicon Valley such a successful 
industrial district. Broadly speaking there are two types of arguments for Silicon 
Valley’s success, those that focus on the unique history of the region and those that 
focus on the synergistic nature of the resources, infrastructure and culture of the 
organisations and institutions that operate there. While the distinction sounds quite 
theoretical, it does have quite profound practical implications. If for example Silicon 
Valley is unique, it makes little sense for governments and industries to try to 
recreate the conditions they find there elsewhere and there are strong incentives for 
firms to move to the region to benefit from this eco-system. If however Silicon Valley 
is one way, but by no means the only way, to encourage and create a strong 
entrepreneurial and innovation eco-system the issue for corporate leaders and policy 
makers then becomes identifying the functional equivalents that can be recreated 
elsewhere to mirror, and perhaps even exceed, the benefits of Silicon Valley 
elsewhere in the world economy. This study tour will give you an opportunity to form 
your own views about this critically important question.  

A third, although perhaps less obvious issue, that this course will allow you to 
explore is the impact of culture and national difference on the conduct of 
entrepreneurial businesses. Given the common language and a high degree of 
assumed knowledge about cultural norms, the cultural differences between an 
Australian entrepreneur and the way of doing things in the Valley may seem 
relatively unimportant but we think it is important for you to be attentive to these 
differences and be able to reflect on whether and how these might be important.  

Structure 
This course is structured in three stages associated. The first stage is completed 
locally, before departing for the study tour. The second stage unfolds as part of a 
highly interactive and profoundly transformative first-hand experience of two 
distinctive, distant business environments. Stage three, which commences at the 
end of the study tour, consists of preparing and submitting a group assignment and 
an individual reflection.  

During Stage One, students will prepare for the study tour by working through a 
series of assigned and recommended readings, coupled with hands on experience 
with an entrepreneurial accelerator. They will also have the opportunity to introduce 
themselves to members of the group they have been assigned to and do some 
preliminary understanding nature of the case study organisation that will be the 
subject of the major piece of assessment. On request the faculty will coordinate 
online discussion to allow participants to explore issues and to share insights.  

The second stage will consist of a five-day overseas field study of San Francisco 
and Silicon Valley. During this field study, students will not only encounter a 
different business environment, but also will participate in presentations and 
discussions with local industry leaders, government officials and academic experts, 
and visit several local organizations. They will also have the opportunity to network 
with local business leaders and Australian expatriates and business people. AGSM 
faculty will accompany participants on the study tour and be actively involved in 
facilitating discussion and other learning opportunities. During stage three 
participants are expected to make themselves available to participate in group work 
and will also work on an individual reflection. During this stage faculty will be 
available consult with teams on a one on one basis. 

 

6 silicon valley STUDY TOUR 

 



  

The approach to learning 
This course is largely experiential in its approach. Background readings, videos and 
online discussions leverage students’ previous experiences for the field trip to San 
Francisco/Silicon Valley. On-site discussions and daily debriefing sessions with the 
facilitators, combined with diary-keeping and the work associated with the 
preparation of the team assignment, will help students reflect upon their experiences 
and draw specific lessons that can be applied to their current and future professional 
practice.   

Students must prepare for class and discussion during the tour and be active 
participants during interactions within the class and with external parties during the 
field study tour. Preparation involves (i) reviewing the assigned readings thoroughly, 
(ii) reviewing the information about the company/organisation before each visit, and 
(iii) applying concepts/ideas/research findings to real business situations observed 
during the field study tour. 
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A number of international standards are embedded into the program to ensure the 
courses you study are high quality. At present this includes specific design to meet 
AACSB accreditation standards (through measurement of students’ program-level 
learning outcomes), and the United Nations Principles for Responsible Management 
Education (UNPRME). EQUIS accreditation is also held by UNSW Business School. 

Associated standards committees and 
accreditation agencies 
AACSB: http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business 

EQUIS: https://www.efmd.org/accreditation-main/equis 
European Quality Improvement System 

UNPRME: http://www.unprme.org 
UN Principles of Responsible Management Education 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items. 

The Course Learning Outcomes will also help you to achieve at least some of the 
overall Program Learning Goals that are set for all postgraduate coursework students 
in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe a 
student’s skills as they complete the qualification, and so we add an additional set of 
Program Learning Goals. These specify what we want you to have achieved by the 
time you successfully complete your degree. As an example, for the Teamwork 
learning goal we specify: ‘Our graduates will be effective team participants’.  

You demonstrate that you have met these Program Learning Goals by achieving 
specific Program Learning Outcomes that are directly related to each goal. These 
indicate what you are able to do by the end of your degree. In the case of the 
Teamwork goal, the related outcome includes: ‘participate collaboratively and 
responsibly in teams’. Note that the ability to meet these program-level learning goals 
and outcomes will be measured in each capstone course for your degree program. 

The Program Learning Goals (and related outcomes) used across the three MBAX 
streams of Change, Social Impact and Technology are as follows. 

1. Knowledge:

Our graduates will have current disciplinary or interdisciplinary knowledge
applicable in local and global contexts.

Learning outcome: Students should be able to identify and apply current
knowledge of disciplinary or interdisciplinary theory and professional practice to
business in local and global environments.

Program quality assurance 
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2. Critical thinking and problem-solving: 

Our graduates will have critical thinking and problem-solving skills applicable to 
business and management practice or issues. 

Learning outcome: Students should be able to identify research and analyse 
complex issues and problems in business and/or management, and propose 
appropriate and well-justified solutions.  

3. Communication: 

Our graduates will be effective communicators in professional contexts. 

Learning outcome for 3a – Written Communication: Students should be able to 
produce written documents that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

Learning outcome for 3b – Oral Communication: Students should be able to 
produce oral presentations that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

4. Teamwork: 

Our graduates will be effective team participants. 

Learning outcome: Students should be able to participate collaboratively and 
responsibly in teams, and to reflect on their own teamwork, and on the team’s 
processes and ability to achieve outcomes. 

5. Ethical, social and environmental responsibility: 

Our graduates will be aware of ethical, social, cultural and environmental 
implications of business issues and practice. 

Learning outcome for 5a – Ethical, social and environmental responsibility: 
Students should be able to identify and assess ethical, environmental and/or 
sustainability considerations in business decision-making and practice.  

Learning outcome for 5b – Social and cultural awareness: Students should be 
able to consider social and cultural implications of business. 

6. Leadership: 

Our graduates will have an understanding of effective leadership. 

Learning outcome: Students should be able to reflect upon their own personal 
leadership style and on the leadership needs of business and of teams. 

Course learning outcomes 
After you have completed this course, you should be able to: 

  
1. Provide insight into the “old” and “new” Silicon Valley and the transition that is 

taking place in the region 
 

2. Provide practical advice to an Australian entrepreneurial company about the 
advantages/disadvantages of moving to San Francisco/Silicon Valley 
 

3. Explain why some regions, and Silicon Valley in particular, has been so successful 
in encouraging innovation and entrepreneurship and be able to articulate its 
implications for industries and governments in other countries, and especially 
Australia 
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4. Reflect on the experience of meeting with entrepreneurs, executives, investors and 

experts in Silicon Valley and how this has shaped your views of innovation and 
entrepreneurship in your industry and sector. 
  

  5. Demonstrate your effectiveness at oral communication mediated by technology 
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Learning resources 
You have four major resources to help you learn: 

1. Preparatory course materials (including readings and videos) will be available in 
Moodle. It is recommended that complete all preparatory materials prior to our 
arrival in Silicon Valley. 

2. Group and individual discussions with the expert facilitators. In this course you 
will have access to a number of facilitators who have a broad range of 
academic and professional insight. Their role throughout the study tour will be 
help you enhance your understanding, provide context and to encourage 
debate and discussion with you and your classmates. They will also provide 
more traditional advice and feedback to you in relation to your assessment 
tasks. 

3. Your co-participants. Your colleagues in the classroom are an invaluable 
potential source of learning for you. Their work and life, and industries and their 
willingness to question and argue with the course materials, the Class 
Facilitator and your own views, represent a great learning opportunity. AGSM 
MBA participants bring much valuable insight to the learning experience. You 
can use this course to take a major step in broadening your appreciation of 
marketing. 

4. In addition to course-based resources, please also refer to the AGSM Learning 
Guide (available in Moodle) for tutorials and guides that will help you learn more 
about effective study practices and techniques. 

Course materials 
The course materials comprise this Course Overview, the Assessment Details and 
the preparatory materials (including readings and videos) provided in Moodle.  

Other resources 
BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in research, 
opinion and business, go to http://www.businessthink.unsw.edu.au. 

  

 Resources 
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eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues: 

UNSW IT Service Centre 
Hours: Monday to Friday: 8.00am – 8.00pm 

Saturday and Sunday: 11.00am – 2.00pm 

Email: ITServiceCentre@unsw.edu.au 

Phone: Internal: x51333 
External: 02 9385 1333 
International: +61 2 9385 1333 

For assistance in using Moodle, including how to upload assessments: 

The AGSM eLearning Coordinator 
Hours: Monday to Friday: 9.00am – 5.00pm 

Email: elearning@agsm.edu.au 

Phone: Internal: x19541 
External: 02 9931 9541 
International: +61 2 9931 9541  

For help with technical issues and problems: 

External TELT Support 
Hours: Monday to Friday: 7.30am – 9.30pm 

Saturdays and Sundays: 8.30am – 4.30pm 

Email: externalteltsuppport@unsw.edu.au 

Phone: Internal: x53331 
External: 02 9385 3331 
International: +61 2 9385 3331 

Administrative support 
Student Experience 
If you have administrative queries, they should be addressed to Student Experience. 

Student Experience, AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 
Phone: +61 2 9931 9400 
Email: studentexperience@agsm.edu.au 
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Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including: 

• AGSM – Digital Resources and Tutorials
https://www.business.unsw.edu.au/agsm/students/supporting-study/digital-
learning-support/digital-resources-and-tutorials

• Business School Education Development Unit (EDU)
https://www.business.unsw.edu.au/students/resources/learning-support
The EDU provides academic writing, study skills and maths support specifically
for Business students. Services include workshops, online resources, and
individual consultations.
EDU Office: Level 1, Room 1033, Quadrangle Building.
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au

• UNSW Learning Centre
http://www.lc.unsw.edu.au
Provides academic skills support services, including workshops and resources,
for all UNSW students. See website for details.

• Library services and facilities for students
https://www.library.unsw.edu.au/study/services-for-students

• UNSW Counselling and Psychological Services
https://student.unsw.edu.au/wellbeing
Provides support and services if you need help with your personal life, getting
your academic life back on track or just want to know how to stay safe, including
free, confidential counselling.
Office: Level 2, East Wing, Quadrangle Building;
Phone: +61 2 9385 5418.

• Disability Support Services
https://student.unsw.edu.au/disability

Provides assistance to students who are trying to manage the demands of
university as well as a health condition, learning disability or have personal
circumstances that are having an impact on their studies
Office: Ground Floor, John Goodsell Building;
Phone: +61 2 9385 4734; Email: disabilities@unsw.edu.au

International travel information 
For the duration of the trip you will be covered by UNSW Travel Insurance: 
https://www.fin.unsw.edu.au/services/insurance/travel-insurance 

Smart Traveller – students should regularly check for any updates regarding 
travel and visas: http://www.smartraveller.gov.au/  

Please note that this course involves group travel arranged by an external 
travel company, therefore independent travel arrangements are not possible 
for the duration of the tour. All tour package arrangements will be managed by 
a third-party partner any and participants will be required to comply with the 
directions of that organisation and their staff at all times. 
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A number of international standards are embedded into the program to ensure the 
courses you study are high quality. At present this includes specific design to meet 
AACSB accreditation standards (through measurement of students’ program-level 
learning outcomes), and the United Nations Principles for Responsible Management 
Education (UNPRME). EQUIS accreditation is also held by UNSW Business School. 

Program quality assurance 
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Our courses are revised each time they run, with updated course overviews and 
assessment tasks. All courses are reviewed and revised regularly and significant 
course updates are carried out in line with industry developments, and the latest 
academic research. 

The AGSM surveys students each time a course is offered. The data collected 
provides anonymous feedback from students on the quality of course content and 
materials, class facilitation, student support services and the AGSM program in 
general. This student feedback is taken into account in all course revisions. 

All material used will be treated as confidential and these processes will have no 
bearing on course grades. 

Continual course improvement 
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The facilitators for this course are: 

Adjunct Professor Dr Jeffrey Tobias 

Email: j.tobias@unsw.edu.au 

Jeffrey is the Program Director of the Entrepreneurship and Innovation programs at 
AGSM. Jeffrey is an active Angel investor in technology startups, and is on the board 
of several startup companies. Jeffrey is a serial entrepreneur in his own right. He also 
is the Managing Director of The Strategy Group, a company working with large 
corporates on Innovation strategy. Jeffrey has years of experience in AGSM, building 
its entrepreneurship streams, and working with fulltime and executive MBA students 
around entrepreneurship, innovation and business transformation. 

 

Find out more about Jeffrey on 

Linkedin https://au.linkedin.com/in/jeffreytobias 

http://www.thestrategygroup.com.au/ 

Twitter @jeffreytobias 
 

Professor Nick Wailes 

Email: n.wailes@unsw.edu.au 

Nick is the Program Director of the MBAX at AGSM and Associate Dean (Digital and 
Innovation) at UNSW Business School. One of his main areas of research is the 
impact of technology on organisations and he has also done extensive work on 
international and comparative dimensions of management. Nick is a strong advocate 
of experiential learning and has facilitated a number of executive programs and 
senior management teams on study tours to India, Europe and the US. 

 

Find out more about Nick on 

Linkedin https://au.linkedin.com/in/nickwailes 

Twitter @nickwailes 

Flipboard http://flip.it/bDAUU  

 
 

   Course teaching  
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	The course materials comprise this Course Overview, the Assessment Details and the preparatory materials (including readings and videos) provided in Moodle.

	Other resources
	BusinessThink is UNSW’s free, online business publication. It is a platform for business research, analysis and opinion. If you would like to subscribe to BusinessThink, and receive the free monthly e-newsletter with the latest in research, opinion an...

	eLearning
	To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php
	Login with your student zID (username) and zPass (password).
	Moodle eLearning support
	Should you have any difficulties accessing your course online, please contact the eLearning support below:
	For login issues:
	UNSW IT Service Centre
	Hours: Monday to Friday: 8.00am – 8.00pm Saturday and Sunday: 11.00am – 2.00pm
	Email: ITServiceCentre@unsw.edu.au
	Phone: Internal: x51333 External: 02 9385 1333 International: +61 2 9385 1333
	For assistance in using Moodle, including how to upload assessments:

	The AGSM eLearning Coordinator
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	Email: elearning@agsm.edu.au
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	 UNSW Learning Centre http://www.lc.unsw.edu.au
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