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A GUIDE FOR  
ALUMNI MENTORS
THE BEST BUSINESS MINDS KNOW HELPING OTHERS SUCCEED IS 

ALWAYS A GOOD STRATEGY. THAT’S WHY UNSW BUSINESS SCHOOL 

STRONGLY SUPPORTS MENTORING PROGRAMS AND ENCOURAGES 

ITS ALUMNI COMMUNITY TO ENGAGE WITH CURRENT STUDENTS 

AS THEY PREPARE FOR THEIR FUTURE CAREERS. MENTORSHIP 

IS THE MOST VALUABLE FORM OF GUIDANCE AND FOR MANY, 

IT IS NOT JUST INSPIRATIONAL BUT TRANSFORMATIVE. 

At UNSW Business School we are preparing our students to enter  
a complex and quickly changing business landscape. As new markets  
come online and others are disrupted, we must ensure the education  
of our students is relevant and global in perspective. We must challenge 
them to ask ‘Why not?’ and provide them with the tools to think critically 
and act innovatively. Mentorship is an integral part of this education.   

We want our students to not just be job-ready but dream job-ready. We 
want our students to leave UNSW Business School with the skills and 
ambition to be a changemaker. Sharing your experiences, insights, and 
knowledge through mentorship will help our students find the path to 
personal and professional success.    
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HOW CAN 
YOU MAKE A 
DIFFERENCE?
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THE MENTOR

As a mentor you will provide your 
student with advice about navigating 
the career market. Conversations on 
workplace culture and expectations 
and job roles and responsibilities 
are excellent starting points as you 
determine where your mentee’s 
interests lie. You’ll listen to your  
mentee and ask engaging questions, 
expand their horizons and help build 
their confidence. 

Business students are likely to have 
multiple career changes throughout 
their lifetimes. Encourage them to 
think broadly and boldly about the 
opportunities available to them. Using 
your career journey as a touchpoint, 
share your career story explaining 
the various positions you have held 
and what led you to each role. And 
remember, mentorship is just as 
instructive an experience for the  
mentor as it is for the mentee. By 
reflecting on your career and current 
position you may just discover 
something new about yourself.  

THE MENTEE

Mentees are domestic or international 
students either in their final year of an 
undergraduate Business School degree 
or enrolled in a postgraduate Business 
School degree with limited professional 
work experience in Australia. Students 
attend training sessions prior to the 
start of the Mentoring Program in 
the areas of professional behaviour, 
business etiquette and networking. 
They are coached on how to manage 
a mentoring relationship but they 
will often need your help to drive the 
discussion and set the agenda for your 
meetings. For some students, this 
program is their very first experience  
in the business world.
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CAREER MENTORING PROGRAM 

A GUIDE FOR 
MENTORS

The mentoring program is a formal 
university extra-curricular activity that 
is included on students’ Australian 
Higher Education Graduation 
Statement. It is important you commit 
to the minimum face time of six 
hours to ensure your student meets 
the requirements of the Graduation 
Statement. 

You may wish to spread your meetings 
out evenly over the ten weeks or 
conduct them all within a shorter 
period. It is a good idea to work  
out a schedule with your student  
during your first meeting. 

KEY DATES 2016

Thursday 11 August: Program launch event, 6– 8:30pm, CPA Australia,  
3/111 Harrington St, Sydney NSW 2000

Official mentoring period: 11 August–26 October

Wednesday 26 October: Program close event, 6-8:30pm, CPA Australia,  
3/111 Harrington St, Sydney NSW 2000

THE COMMITMENT 

Mentors are required to spend a 
minimum of six hours of in-person 
face time. Meetings are arranged 
by the mentor and mentee with no 
formal check-ins from UNSW Business 
School, to allow the mentorship  
to develop organically. We ask that 
you are regularly available to 
communicate and meet with  
your mentee.
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A GOOD 
MENTOR…
•  Is willing to share their knowledge 

and career experience

•  Listens actively and non-judgmentally 

•  Asks engaging questions that 
stimulate reflection and makes 
suggestions without being prescriptive

•  Provides thoughtful feedback and 
encouragement, remaining accessible 
through regular meetings, emails and/
or phone contact

COMMUNICATE

Communication with your mentee may 
include a mix of email and phone 
contact as well as face-to-face 
meetings. Good examples include: 

• A catch-up over coffee

• An informal breakfast meeting

• A catch-up in your workplace 

•  A business function you attend 
together  

If you need ideas for conversation 
starters think about what would have 
made an impact on you as a business 
student. Strategies for starting the 
conversation include:

•  Bring your mentee to a business 
meeting in your workplace 

•  Introduce your mentee to a 
professional business colleague who 
can offer another career perspective 

•  Provide suggestions for business 
reading materials (e.g. books, 
articles, newsletters)

•  Suggest networking events through 
professional associations and 
societies

•  Allow your mentee to job shadow you 
for a day

•  Suggest industry conferences or 
seminars your mentee could attend 

It is recommended that face-to-face 
meetings are held during normal 
business hours and in professional or 
public environments. We expect all 
students to behave professionally but 
your guidance is appreciated. 
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FIRST AND SECOND MEETINGS –  BUILDING RAPPORT Check list 

Discuss your background

• Share your current role and career path to date – discuss key tasks and duties of your current role

• Share your own experience of university

• Did you balance study with a part-time job?

• How should students make the most of university? Are joining clubs and societies a good idea?

• Is studying abroad beneficial?

• Ask your mentee what they find challenging about university

Explore your mentee’s current career goals

• Discuss the expectations of their future career within a particular field or fields

• Discuss specialisations and job opportunities for new graduates

• Discuss industry trends and areas experiencing growth

SUGGESTED TOPICS  
FOR DISCUSSION WITH 
YOUR MENTEE
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THIRD AND FOURTH MEETINGS 
UNDERSTANDING THE WORK ENVIRONMENT

Check list

Entering the workforce

• Share the experience of your first job

• How did you find the transition from university to full-time work?

• Share some tips and insights on the best way to write a CV and prepare for a job interview

• Is your mentee looking to apply for an internship or graduate role in the future?

Working life

•  Share your day-to-day experience of working life including how many hours you work, how demanding your 
job is and its major challenges and benefits

• Discuss how you manage work/life balance

• Discuss career opportunities and share some insights of promotion and career progression

• Are you a member of any professional associations in your field?

•  Discuss the realities of applying study to work situations. Do you have any examples of a work project that 
was vastly different to what you’d come to expect from university study?

FINAL MEETINGS –  NETWORKING FOR THE FUTURE Check list 

Building a professional network

•  Discuss the importance of maintaining professional networks. How has networking assisted you in your 
career? Provide examples.

• What is effective networking? What are some of the essential skills required to network successfully?

•  What should you do after meeting someone? What are the next steps after a networking event?  
Consider online networking such as LinkedIn.

U N S W  B U S I N E S S  S C H O O L 11



Try these activities at your meeting 
to enhance communication: 

 LET  YOUR MENTEE BE 
THE EXPERT 

Start a session where your mentee 
attempts to ‘mentor’ you on a subject 
of their choosing. 

DISCUSS CURRENT 
EVENTS

Give your mentee an article to read 
and then discuss it in detail at your 
next meeting. 

 DEVELOP DECIS ION 
MAKING SKILLS

 Engage in a role playing exercise to 
act out boardroom or meeting room 
conversations.

SHARE CULTURAL 
TRADIT IONS

Dedicate one meeting to discussing 
the similarities and differences in not 
only cultural traditions but business 
cultural traditions. 

BE CREATIVE

Dedicate one meeting to exploring 
the role of creativity and innovation in 
various business occupations, fields, 
and sectors.

CONTINUE 
THE CONVERSATION
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MENTOR A 
STUDENT. 
TRANSFORM  
A LIFE.

“What makes the UNSW Business 
School Career Mentoring 
Program truly remarkable is the 
transformation I see in young 
people in such a short period of 
time. The stories and experiences 
I share help inspire and guide 
mentees in their career choices 
and the friendships last well 
beyond the six week program. I’m 
happy to say that I keep in contact 
with each of my mentees from over 
the five years I’ve been involved 
and to see them grow and develop 
is very rewarding.”

–Tony Harb (MBA Exec 2000)

“The UNSW Business School 
Career Mentoring Program is a 
unique and dynamic program. 
Mentors provide mentees 
with a wide range of industrial 
experience and ‘know how’. These 
experiences help the mentee plot 
their initial career path, enabling 
them to not just see what they can 
expect for the future but proactively 
create it. That is the Program’s 
differential.”

–Joce Santa Maria  
(GradDip BT 2002)
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Direct enquiries to Jennifer Alvars 
at j.alvars@unsw.edu.au  

Alumni Relations Coordinator 
UNSW Business School  

WHERE TO GO FOR QUERIES OR ADVICE

GOOD MINDS 
ASK WHY.  

GREAT MINDS 
ASK WHY NOT?


