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A/Prof. Martin Fitzgerald  

Martin is chief investigator of the research project evaluating the State Government’s “Pilot 

Smart Work Hub Pilot Program” in New South Wales, Australia. He has delivered keynote 

and other presentations and published in the areas of law, leadership and engaged 

scholarship across an executive and academic career of twenty years.  

Dr Ashish Malik  

Ashish works at the University of Newcastle, Australia. Ashish has published and presented 

more than 50 research papers, including co-authoring/editing of three books and. Ashish is a 

co-investigator of a research project evaluating the NSW State Government’s multimillion 

dollar initiative on “Pilot Smart Work Hubs” in New South Wales, Australia. 

Dr P J Rosenberger III 

PJ works at the University of Newcastle. PJ is a co-investigator of a research project 

evaluating the NSW Government’s “Pilot Smart Work Hubs” initiative. His research 

interests include telework, sports marketing, tourism marketing and NPD, with publications 

in Journal of Marketing Management, Journal of Travel and Tourism Marketing and others. 

Session overview  

Utilising innovative designs is critical for generating market demand for new products. It has 

been proposed that teleworking in the regional/national/international contexts:  (i) increases 

business productivity and revenue (ii) decreases infrastructure costs (iii) promotes 

regional/national/international economic development (iv) facilitates the introduction of  new 

technologies and skills and (v) enhances development capacity through cross fertilisation of 

industries.  Employing a multi-disciplinary theoretical lens, the UoN Central Coast Smart 

Work Research Group will discuss the preliminary findings about the NSW Government’s 

innovative work design initiative of establishing pilot Smart Work Hubs (SWHs) as part of its 

Smart Work Hub Pilot Program (the Pilot). SWHs are alternate places of work, aptly 

described as ‘third spaces’ (neither working from home nor at usual place of work). The 

research program evaluates the effectiveness of these hubs, including 1) understanding latent 

demand for telecommuting users in NSW; 2) investigating brand health of the Pilot SWHs ;3) 

analysing of the perceived attitudes, values and benefits of telecommuting; and 4) analysing 

business model elements of the operating SWHs.  

  



Session 1: Context and Background A/Prof. Martin Fitzgerald (Approximate time: 15-

20 minutes) 

Telecommuting epitomises the emerging shift in the traditional boundaries of the work team, 

the workplace and work hours in the 21
st
 century workspace.  

Whilst, telecommuting is some forty years old (Niles, 1975),  the success of telework as a 

workplace innovation is at levels lower than needed or expected in Australia, with adoption 

rates considerably lower than in Europe, the United States and in Asia. 

The Australian Government has expressed concerns that Australia is falling significantly 

behind in embracing telecommuting, with low levels of awareness and moderate levels of 

scepticism from every level of organisations. This is of particular concern for a national 

Government aiming to position Australia as one of the world’s leading digital economies 

(DOC, 2012).   

In 2014, the authors commenced a large scale empirical evaluative research study of the Pilot, 

with the overarching objectives of (i) assessing market demand; (ii) better understanding 

successful SWH business models; and (iii) scrutinising the broader direct and indirect 

economic outcomes from adopting the model of SWHs. 

The research project engages participants from the general commuter population and from 

different levels of management within fifteen organisations, as part of a large scale, 

multilevel case study design, adopting a mixed-methods methodology.  

 

Session 2: ABS data visualisation of potential market demand- Dr Ashish Malik 

(Approximate time: 15-20 minutes) 

The Australian Government's aim to increase the take up of telecommuting as part of its 

National Digital Economy Strategy, aims to position Australia as one of the world’s leading 

digital economies. The telecommuting goal is to double Australia's level of telecommuting by 

2020, so that at least 12 per cent of Australian employees report having a telecommuting 

arrangement with their employers (DOC, 2012a). Recent estimates suggest only around 6% 

of employees having a telecommuting arrangement (CBRDAE, 2012), with concerns that 

Australia is falling significantly behind in embracing telecommuting. This session analyses 

the movement of nearly 240,000 commuters in three commuter corridors (Western Sydney, 

Central Coast and Illawarra regions) to discuss potential demand for telecommuting and its 

implications for NSW Government’s five SWHs 

 

Session 3: Brand health and user survey data analysis – Dr P J Rosenberger III 

(Approximate time: 15-20 minutes) 

This session provides a preliminary analysis of the users and the ‘brand health’ of the SWHs. 

The users are profiled and meaningful user segments identified and how their consumption 

behaviour (i.e. SWH usage) differs. The brand-health analysis will include customer 

attitudinal and value perceptions, as well as satisfaction with and loyalty to the SWH 



indicators. A longitudinal perspective will be provided based of the SWHs’ brand health 

based on quarterly customer evaluations.  

 

Session 4: Analysis of business models and marketing channels for attracting 

telecommuters   

A/Prof Martin Fitzgerald, Dr Ashish Malik & Dr P J Rosenberger III (Approximate 

time: 15-20 minutes) 

This session provides a preliminary analysis of the operant business models and marketing 

approaches employed by the SWHs in attracting telecommuters. It examines the nature and 

design of the core value proposition offered by each Pilot SWH. Together with this, it 

evaluates how successful the Pilot SWHs are in developing a compelling core value 

proposition and price formula in delivering value to its customer. Moreover, it examines how 

well that value is delivered through its strategy development, leadership practice, resources 

architecture and its management processes. It examines the extent of alignment within these 

critical parts of the SWH business model and whether it has been successful in creating 

competitive differentiation. 

Session 5 : Question and answers session (Approximate time: 10-15 minutes) 

Note: References can be made available upon request. 


