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PART A: COURSE-SPECIFIC INFORMATION 
 

1 STAFF CONTACT DETAILS 
Lecturer-in-charge & lecturer: Dr Natalie Buckmaster 
Room: Quad 3071 
Phone No: 9385 5837 
Email: N.Buckmaster@unsw.edu.au 
 
Consultation Times – students will be advised of arrangements for consultation during class. The 
lecturer will be available for phone or face-to-face consultations at a set time each week. Students are 
encouraged to attend during this time. Many matters can be addressed via email. It should be noted 
that only emails sent from the official UNSW student email accounts will be replied to. 
 
Please note that common written etiquette must be observed when conducting any written 
communication with staff members. Communications that use, for example, short hand and “SMS” 
language are not permitted. 
 

2 COURSE DETAILS 

2.1 Teaching Times and Locations 
Lectures start in Week 1 to Week 12. The Time and Location are: 
 

 Tuesday 2-5pm Quadrangle G027 
 

 Wednesday 6pm-9pm Quadrangle G053 
 
Students must attend their assigned class. 

2.2 Units of Credit 
The course is worth 6 units of credit. 

2.3 Summary of Course 
This course is offered by the School of Accounting. It is an elective course within various ASB 
postgraduate programs. This course does not have a prerequisite. 

2.4 Course Aims and Relationship to Other Courses 
Traditional financial statements (such as the balance sheet and profit and loss statement) fail to identify 
competitively significant organisational resources, such as intellectual capital, organisational reputation 
and brand-names, knowledge-sharing, and a capacity for innovation and creativity etc. Consequently, 
conventional accounting procedures do not make ‘visible’ significant drivers of organisational 
performance. However, managers of contemporary organisations are becoming increasingly aware of 
the importance of these so-called ‘invisible’ or ‘intangible’ resources. These resources reside in the 
competencies of individual organisational participants, networks of intra- and inter-organisational 
relationships, and the structural legacies of these competencies and relationships.  
 
A key aim of this course is to make these intangible resources ‘visible’, consider the challenges of 
measurement and then to determine pragmatic approaches for their effective management and 
measurement.  
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2.5 Student Learning Outcomes 
1. Describe and analyse tangible and intangible resources; 
 
2. Explain the significance of intangible resources to contemporary organisations;  

 
3. Explain how various resources can combine to create unique competitive strengths; 

 
4. Competently classify organisational resources using accepted tools and frameworks; 
 
5. Apply and reflect on meaningful ways of representing and managing intangible resources, and  

 
6. Apply tools and frameworks that seek to effectively measure and evaluate both tangible and 

intangible resources in contemporary organisations. 
 

ASB Graduate Attributes 
This course contributes to your development of the following Australian School of Business (ASB) 
Graduate Attributes, which are the qualities, skills and understandings we want you to have by the 
completion of your degree:  To see how the ASB Graduate Attributes relate to the UNSW Graduate 
Attributes, refer to the ASB website (Learning and Teaching >Graduate Attributes). 
 
The following table shows how your Course Learning Outcomes relate to the overall Program Learning 
Goals and Outcomes, and indicates where these are assessed: 
 

ASB Program Learning 
Goals and Outcomes 

ACCT 5920 Learning Outcomes ACCT 5920 Assessment 
Item 

This course helps you to 
achieve the following learning 
goals for all ASB 
postgraduate coursework 
students: 

On successful completion of the course, you 
should be able to: 

This learning outcome will be 
assessed in the following 
items: 
 

1 Knowledge 
 
 
 

Describe and tangible and intangible resources 
and how their effective management influences 
business success. 
 
Apply leading edge measurement and evaluation 
methodologies and performance measurement. 

 Newspaper task 
 Major assignment written 

report 
 Seminar presentations 
 Exam 
 

2 Critical thinking and 
problem solving 
 

Critically evaluate the resource profile of a 
business and be able to make comprehensive 
recommendations. 

 Major assignment written 
report 
Major final presentation  

3a Written 
communication 
 

Construct written work which is critically, 
analytically, logically and professionally 
presented. 

 Newspaper task 
 Major assignment written 

report 
 

3b Oral communication 
 

Communicate ideas in a clear, innovative and 
highly effective manner. 

 Week 12 major 
assignment presentation 

 In seminar presentation 
4 Teamwork  

 
Work collaboratively to complete tasks in teams 
for optimal outcomes. 

 Major assignment written 
report 

 Week 12 major 
assignment presentation 

 In seminar presentation  
 

5a.  Ethical, 
environmental and 
sustainability 

Identify and assess environmental and 
sustainability management and measurement 
including illustrations of best practice. 

 Major assignment written 
report 

 Week 12 major 
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responsibility assignment presentation 
 Exam 
 

5b.  Social and cultural 
awareness 

Not specifically addressed in this course.  

 
3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching in the Course 
At university, the focus is on your self-directed search for knowledge. Seminars, course readings, 
exams and other resources are all provided to help you learn. You are therefore required to attend all 
seminars, and read all required readings in order to fully grasp and appreciate the concepts introduced 
in this course. 
 
It is up to you to choose how much work you do in each part of the course: preparing for seminars, 
completing assignments, studying for exams, and, seeking assistance or extra work to extend and 
clarify your understanding.  
 
You must choose an approach that best suits your learning style and goals in this course. Seminar 
questions and self-study questions are provided to guide your learning process.  

3.2 Learning Activities and Teaching Strategies 
The course consists of a formal face to face seminar and self-directed study. There is a three hour 
seminar per week. During this period there may be facilitator-led instruction, discussion of pre-set 
questions, case analyses, presentations by course participants, team-based tasks, and periods of 
interactive conversation (the latter requiring the ad hoc contribution of all course participants). 
 
The scheduled weekly three hour seminar constitutes the core learning forum of the course. Seminars 
introduce and explain concepts that are critical to this course, and provide opportunities to discuss 
these with reference to pragmatic examples. Seminars are designed to be interactive experiences. 
During the seminar, you are expected to raise questions and contribute to the discussion of real world 
examples, and contribute generally to creating a vibrant learning environment. 
 

4 ASSESSMENT 

4.1 Formal Requirements 
To be eligible for a passing grade in this course, students must (1) attain a composite mark of at least 
50% AND (2) perform at a satisfactory level in each component of the composite assessment (as stated 
above) AND (3) pass the final examination. Failure to do so may result in either supplementary 
assessment being required or the award of a UF grade, depending on an individual’s situation. 

4.2 Assessment Details 
 

Assessment Task Weighting Learning 
Outcomes 
assessed 

ASB Graduate 
Attributes 
assessed 

Due Date 

1. Newspaper task 5% 1, 2, 3a, 1, 2, 3a, 
Week 7 

2. Class participation 
mark  

5% 1, 2,3b,4,5a,  1, 2,3b,4,5a,  
Ongoing 
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3. Syndicate Verbal 
presentation of a 
Seminar reading 

10% 1, 2, 3b, 4 1, 2, 3b, 4 Nominated 
Week (TBA) 

4. Syndicate major 
written assignment 

20% 1,2,3a,4,5a 1,2,3a,4,5a Week 12 

5. Syndicate 
presentation of major 
written assignment 

10% 1, 2,3b,4,5a 1, 2,3b,4,5a Week 12 

6.Final examination 50% 1, 2, 3a, 4, 5a 1, 2, 3a, 4, 5a TBA 

4.3 Assessment Format 
The composite mark for this course will be calculated as follows: 

 Newspaper Task        5% 

 Class Participation Mark       5% 

 Syndicate Verbal Presentation of a Class Reading   10% 

Syndicate Major Written Assignment     20% 

 Syndicate Oral Presentation of Major Assignment   10% 

 Final Examination       50% 

 TOTAL        100% 
 
Newspaper Task (5%) 

Each course participant is required to select an article from the English-speaking business press to 
review in relation to the management of intangible resources. Your review is to be submitted at the 
commencement of class in week 7. Details of this assignment are appended to this document. 
 

Class Participation Mark (5%) 

Each student is expected to contribute to the seminar discussion and class activities. Each student will 
be assigned a participation mark ranging from 0 to 5, based on their contributions to the classroom 
discussion. The following guide will be used when assigning participation marks: 
 

MARK GUIDE 
0  has failed to meet the 80% attendance requirement i.e., 11 

complete seminars. 
1  has satisfied the attendance requirement but has not 

participated in class activities 
2  has satisfied the attendance requirement and has 

participated in team activities 
3  has satisfied the attendance requirement, participated in 

team activities and contributed to class room discussions 
4  has satisfied the attendance requirement, participated in 

team activities, participated in general class room 
discussions in particularly relevant and constructive ways 

5  has satisfied all the above and has demonstrated 
excellence in their contribution to the dynamics of the 
subject 
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Syndicate Presentation of a Class Reading (10%) 
 
Each syndicate will have an opportunity to present in class during a selected week of semester. The 
idea is to do prepare an innovative presentation that conveys the major issues outlined in the exercise 
interactively and therefore get the class involved. Groups will be formed in week 2. 
 
Syndicate Major Written Assignment (20%) 
 
This assignment provides an opportunity for course participants to conduct applied research in relation 
to the contemporary Australian business environment, analysing the importance of intangible resources 
to a particular organisation. This assignment will be conducted in syndicates of 4 students. The 
syndicate assignment is to be submitted at the commencement of class in week 12. Details of this 
assignment are appended to this document. 
 
Syndicate Oral Presentation of Major Assignment (10%) 
 
Each syndicate will make a presentation on their chosen company. Presentations will be made during 
class in week 12. Details of this assignment are appended to this document. 
 
Final Examination (50%) 
 
Students are required to sit a two hour ‘closed book’ final examination. It will be supervised 
externally by the Examinations Branch. The scope of the final examination will be announced in 
class during week 10. 
 
MORE INFORMATION ON COURSE ASSESSMENTS 
 
The following section provides detailed information about the course assessments, and provides you 
with the forms and information you need to complete all assessments. 
 

NEWSPAPER TASK (5%): WEEK 7 
 
Background 
 
You are required to select a newspaper article that has been published in the English-speaking press 
since 1st July, 2013. The article must relate to some aspect of the management of intangible resources. 
(You may use either a hardcopy or digital version of this article.) A hard copy of the article MUST be 
appended to the written assignment which is outlined below. 
 
Required (1,000 words) 
 

1. Briefly outline the main argument(s) of the article. [approx 300 words] (2 marks) 
 

2. What is the connection between the arguments outlined in (1) above and the management of 
intangible resources? What insights does this article provide into the management of intangible 
resources and how does it confirm and/or challenge the ways in which intangible resources are 
characterised in the literature? [approx 700 words] (3 marks) 

 
 
Additional Information 
 
Please complete and attach the coversheet required by The School of Accounting. 
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CLASS MARK (5%): DUE ONGOING 
 
Required 
 
Each course participant is expected to participate in class room activities and discussions. 
 

SYNDICATE VERBAL PRESENTATION OF A CLASS READING (10%): DUE TBA 
 
Required 
 
Course participants will form a syndicate which is required to make a presentation based on a selected 
paper in the reading pack prescribed within a particular week of the semester. Each syndicate will 
nominate a week in which to innovatively present a reading. Allocations will be according to whichever 
group was first to volunteer for a particular week. The weeks available to present include 3, 4, 5, 6, 7, 
8, 9, or 10. Your team will choose ONE reading only from the scheduled readings to present in the 
chosen week. 
 
Allocation of marks 
 
Each syndicate member will receive the same mark for this task and is expected to attend the 
presentation. It is up to each syndicate to present this in an innovative way and that gets the class 
actively involved. For example, your presentation may incorporate a role play, quizzes, relevant videos 
downloaded from u tube, and other methods. It is essential that you elicit class involvement and make 
an innovative presentation. 
 

SYNDICATE MAJOR WRITTEN ASSIGNMENT (20%): DUE WEEK 12 
 

Background 

Each syndicate is required to choose a corporation in the top 20 of Inter brand Best Global Brands 2012 
http://www.interbrand.com/en/best-global-brands/2013/Best-Global-Brands-2013-Brand-
View.aspx for the purposes of this assignment. You must nominate the group members and the case 
organisation by week 6 (this should be done in writing and handed to your lecturer). Each syndicate 
must study a different organisation. If there is more than one syndicate wanting to study a particular 
organisation, the decision will be made in favour of the syndicate lodging its paperwork first.  
 
Required 
 
1. Provide a brief description of the case organisation, listing its main activities and relevant 

developments in its history and corporate strategy. (3 marks) 
 

2. Provide a comprehensive analysis of ‘visible’ organisational resources over the last three years, 
highlighting the tangible and intangible resources reported in this organisation’s financial 
statements. (4 marks) 

3. Construct and describe an ‘invisible resource inventory’ for this organisation, outlining key ‘invisible’ 
organisational resources and reasons for their strategic/operational importance. This could include a 
Balanced Scorecard and/or Intangible Asset Monitors. (7 marks) 

 
4. What recommendations would you make regarding the management of this organisation’s key 

intangible resources? Explain and justify each recommendation? (6 marks) 
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Additional Information 
 
 The body of the assignment should not exceed approximately 3,500 words, excluding table of 

contents, abstract, and list of references. Use Appendices and footnotes sparingly. Please note this 
is a suggested word limit.  

 The answer to each section must be identified clearly by the use of sub-headings. In addition to the 
requirements outlined above, your answer should include a brief introduction and conclusion. 

 You must acknowledge all sources of information cited in your assignment. 
 ‘Dot points’ are to be used sparingly and judiciously. 
 
Allocation of Marks to Individuals 
 
Marks will be allocated to individuals using the weighting procedure outlined below. This weighting 
scheme involves the use of peer evaluation to assess the relative contribution of each syndicate 
member (use the form provided). 
 
Peer Evaluation Marking Scheme 
 
In order to provide an opportunity for substantial individual contributions to team performance to be 
rewarded, the following marking scheme is proposed. 
 
STEP 1: The case will be marked and awarded a mark out of 20 (for illustrative purposes only). 
 
STEP 2: Each student will provide their seminar leader with a rating of their own contribution and their 
assessment of the individual contribution of each of the other members of their syndicate. This will be a 
score out of 10 that reflects the amount and quality of the effort made by each of the syndicate 
members. 
 
STEP 3: The ratings provided by each team member will be collated, averaged and converted to a 
percentage out of 100 to determine the proportionate contribution of each team member to the team 
result. 
 
STEP 4: Half of the total mark will be credited to each student in the group. 
 
STEP 5: The other half of the total mark will be multiplied by the number of members in the team and 
placed in a pool. 
 
STEP 6: The pool will be allocated back to each team member based on the calculation of the 
proportionate contribution made by each team member.  
 
STEP 7: The two marks determined in STEPS 4 and 6 will be added to give each student’s grade for 
the Case. However, NO student’s grade will exceed the mark assigned by your seminar leader. This will 
represent the UPPER CAP placed on the adjustment of your mark. 
 
The following example will illustrate the calculation of marks. 
 
STEP 1: A five member group receives a mark of 14 out of 20 for the case. 
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STEP 2: (For steps 2 to 6 all calculations will be rounded to 1 decimal place). The individual ratings (out 
of 10) from each member average as follows: 
 
Simone     8 
Tran   10 
John     6 
Zoe   10 
Angelina    6 
  Total  40 
 
STEP 3: RELATIVE CONTRIBUTION 
Simone    8 = 20% 
Tran   10 = 25% 
John     6 = 15% 
Zoe   10 = 25% 
Angelina    6 = 15% 
      100% 
STEP 4: 
Simone   7 
Tran    7 
John    7 
Zoe    7 
Angelina   7 
 
STEP 5: Pool of Marks 
5 (group size) x 7 marks = 35 marks 
 
STEP 6: RELATIVE POOL OF MARK CONTRIBUTION 
Simone   8 = 20%  35  7 
Tran  10 = 25%  35  8.75 
John    6 = 15%  35  5.25 
Zoe  10 = 25%  35  8.75 
Angelina   6 = 15%  35  5.25 
    100%    35.00 
STEP 7:  STEP 4 STEP 6 TOTAL 
   MARK  MARK  MARK  
Simone  7  7  14 
Tran   7  9  16 
John   7  5  12 
Zoe   7  9  16 
Angelina  7  5  12 
 

SYNDICATE VERBAL PRESENTATION OF MAJOR ASSIGNMENT (10%): DUE WEEK 12 
 
Required 
 
Each syndicate is required to make a presentation based on their major syndicate assignment 
(submitted in week 12 also), using a series of creative presentation techniques such as role play, 
posters (incorporating both pictures and text), PowerPoint. There is no specified format for the 
presentation. 
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Allocation of marks 
 
Each syndicate member will receive the same mark for this task and is expected to attend the 
presentation. It is up to each syndicate to use the talents of its members to best advantage (e.g., 
making the presentation, design work, research, and writing of the presentation). Guidelines for the 
grading of this presentation are outlined overleaf. 
 
Resources 
 
No additional resources will be made available for this task. Syndicates are required to be mindful of the 
design of the classroom when planning their presentation. Once the number of syndicates is known, the 
time available for each presentation will be communicated to students. 
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CRITERIA FOR GRADING THE VERBAL PRESENTATION OF A SEMINAR READING (10%) 
 

1. Ability to actively involve the class 

(audience) members throughout the 

presentation. 

1 2 3 4 5

 

2. Use of creative presentation 

techniques such as role play (may 

include television game shows, 

current affairs etc), quizzes and 

rewards. 

1 2 3 4 5

 

3. Use of multi-media (design of 

PowerPoint, use of videos, posters, 

etc). 

1 2 3 4 5

 

4. Clarity of communication (audibility, 

expression of ideas). 
1 2 3 4 5

 
5. Structure of presentation (transition, 

logic). 
1 2 3 4 5

 
6. Time Management (pacing, total 

time). Did it run overtime? 
1 2 3 4 5

 
7. Good clear visual aids 

1 2 3 4 5

 
8. Ability to bring the presentation to 

life and make presentation 

interesting for the audience 

1 2 3 4 5

 

9. Did the presentation engage the 

audience? 
1 2 3 4 5

 
10. Willingness to be innovative and use 

different presentation methods  
1 2 3 4 5

 
11. Strong introduction, content and 

conclusion made. 
1 2 3 4 5

 
12. Other Comments: 

 
 
 
 

 
MARK AWARDED: 
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SYNDICATE NOMINATION FORM 
 
A copy of this form is to be submitted in Week 3.  
 
 
COMPANY: ________________________________ 

 
 
 
 

 
Syndicate Members 
 

 
Student ID 

 
Email address & phone 

1.  
 
 
 
Insert your name here. 

  

2. 
 
 
 
 

  

3. 
 
 
 
 

  

4. 
 
 
 
 

  

5. 
 
 
 
 

  

 
 
Please include any other comments that may be relevant: 
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PEER EVALUATION FORM 
 
A copy of this form is to be submitted in Week 12. It is to be placed inside an envelope and 
attached to the syndicate submission. 
 
 
NAME:          ________________________________ 

 
ID:      ________________________________ 
 
SIGNATURE:     ________________________________ 
 
 
Provide a mark out of 10 for each member of your syndicate, including yourself, which reflects the 
relative contribution of each member. 
 
 

 
Syndicate Member 
 

 
Student ID 

 
Mark out of 10 

1.  
 
 
Insert your name here. 

 
 
 
 

 

2. 
 
 
 

  

3. 
 
 
 

  

4. 
 
 
 

  

5. 
 
 
 

  

 
 
Please include any other comments that may be relevant to the marker: 
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READINGS LIST  
 

Week One: Introduction 
Accenture (2003), “Intangible Assets and Future Value”, An Accenture Survey, conducted by the 
Economist Intelligence Unit, 2003. 
 
Institute of Chartered Accountants in Australia. (2007). Untouchables – Intangible Assets. 
 
Sveiby, K.E. (1997). The New Organizational Wealth. Berret-Keohler Publishers, Inc., San Francisco, 
ch.1. 
 

Week Two: Characterising Intangible Resources 
Carmeli A. (2004). “Assessing Core Intangible Resources”, European Management Journal, Vol. 22, 
No. 1, 110-122. 
 
Fernandez, E., Montes, J. and C. Vazquez. (2000). “Typology and Strategic Analysis of Intangible 
Resources: a resource-based approach”, Technovation, 20, 81-92. 
 
Sveiby, K.E. (2001). “A Knowledge-based Theory of the Firm to Guide in Strategy Formulation”, Journal 
of Intellectual Capital, Vol. 2, No. 4, 344 -358.  
 
 

Week Three: In Seminar Case 
Google Corporation (2009). Annual Report. 
 
 

Week Four: Measurement 1 - Balanced Scorecard (BSC) 
Singleton-Green, B. (2004). New Reporting Models, ICAEW, London. 
 
Kaplan, R.S. and D.P. Norton. (1996). The Balanced Scorecard: Translating Strategy into Action. 
Harvard Business School Press, U.S.A., ch.2. 
 
Kaplan, R.S. and D.P. Norton. (2004). “Measuring the Strategic Readiness of Intangible Assets”, 
Harvard Business Review, Vol. 82, No. 2, 52-63. 
 
 

Week Five: Measurement 2 - Intangible Asset Monitors (IAM) 
Danish Ministry of Science and Innovation. Intellectual Capital Statements – New Guidelines, pp.1-13. 
 
Brennan, N. and B. Conell (2000). “Intellectual Capital: current issues and policy  

implications”, Journal of Intellectual Capital, Vol. 1, No. 3, 1469-1930. 
 
Mouritsen, J., P.N. Bukh and B. Marr. (2004). “Reporting on Intellectual Capital: why,  
 what and how?”, Measuring Business Excellence, Vol. 8, No. 1, 46-54. 
 
Systematic Software Engineering. (2004). Intellectual Capital Statement.  
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Week Six: External Structure – Environmental and Social Responsibility 
Amory, B., Hunter, L. and P. Hawken. (1999). “A Road Map for Natural Capitalism”, Harvard Business 
Review, May-June, 145-158. 
 
Reinhardt, F.L. (1999). “Bringing the Environment Down to Earth”, Harvard Business Review, July-
August, 149-157. 
 
Sasse, C.M. and R.T. Trahan. (2007). “Rethinking the New Corporate Philanthropy”, Business 
Horizons, Vol. 50, No. 1, 29-38. 
 
 

Week Seven: External Structure – Customer Relations 
Meyer, C. and Schwager, A. (2007). “Understanding Customer Experience”, Harvard Business Review, 
February, pp.117-126. 
 
Reinhartz, W. and V. Kumar. (2002). “The Mismanagement of Customer Loyalty”, Harvard Business 
Review, July, 86-94. 
 
Prahalad, C. and V. Ramaswamy. (2000). “Co-opting Customer Competence”, Harvard Business 
Review, January-February, pp.79-87. 
 

Week Eight: Internal Structure - Knowledge Management 1 
Hansen et al. (1999). “What’s your Strategy for Managing Knowledge”, Harvard Business Review. 
March-April, pp.106-116. 
 
Nonaka, I. and H. Takeuchi. (1995). The Knowledge-Creating Company. Oxford University Press, 
Oxford, ch.3. 
 
 

Week Nine: Internal Structure - Knowledge Management 2 
Davenport, T.H. (1998). Working Knowledge: How Organizations Manage What They Know. Harvard 
Business School Press, Boston, MA., 1998, ch.4. 
 
Klein, D.A. (1998). The Strategic Management of Intellectual Capital. Butterworth-Heinemann, U.S.A, 
ch.8. 
 
Zack, M.H. (1999). “Managing Codified Knowledge”, Sloan Management Review. Summer, pp.45-58. 
 
 

Week Ten: Managing & Measuring Human Competence 
Amabile, T.M. (1998). “How to Kill Creativity”, Harvard Business Review. September-October, pp.77-87. 
 
Brett. J., Behfar, K. & Kern, M. (2006). “Managing Multicultural Teams”, Harvard Business Review, 
November, pp.84-91. 
 
Gratton, L. & Erickson, T. (2007). “8 Ways to Build Collaborative Teams”, Harvard  
Business Review, November, pp.101-109. 
 
 

Week Eleven: Major Assignment & Review Week 
No prescribed reading for this week. 
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Week Twelve: Major Assignment Presentation Night 
No prescribed reading for this week. 

4.4 Written Assignment Submission Procedure 
The newspaper task will be handed to your lecturer at the start of seminars in week 7. The 
syndicate written major assignment will to be handed to your lecturer in seminars in week 12. An 
electronic copy of your assignment must be submitted also, by emailing the lecturer in Charge 
n.buckmaster@unsw.edu.au.  
 
Continuous assessment must be submitted during class by the due date. Failure to do so will attract a 
penalty, calculated as follows: one day late - 10% of the maximum possible mark; two days late - 20% 
of the maximum possible mark; three days late - 40% of the maximum possible mark; four days late - 
60% of the maximum possible mark; five or more days late - 100% of the total mark.  

4.5 Late Submission 
Extensions will be granted in exceptional circumstances only by the Lecturer-in-Charge. Applications 
for an extension must be made in writing to Dr Natalie Buckmaster and supported by medical 
certificates etc. The onus is on students to plan their workloads to meet course deadlines. 
 
 
 
 
 
 
 
 
 

 
5 COURSE RESOURCES 
There is no set textbook for this course. Students are required to purchase a reading pack from the 
University Bookshop. A course website will be maintained using Blackboard. You are required to have a 
Unipass and Unipin to access this website. In addition, you must be enrolled in the course to access the 
website. The website will contain the course outline, announcements made during the semester, copies 
of the weekly questions, links to other websites of interest and any other material deemed suitable by 
the Lecturer-in-Charge.  
 

6 COURSE EVALUATION AND DEVELOPMENT 
Each year feedback is sought from students about the courses offered in the School and continual 
improvements are made based on this feedback. In this course, we will seek your feedback through 
CATEI feedback and invitations by the lecturer in charge to discharge feedback informally.  Previous 
student feedback indicated that pragmatic illustrations and cases which could bring the key themes of 
the course to life would be helpful. As a result of this feedback, videos and practical case studies were 
introduced to elaborate on key course concepts. 
 
 
 
 
 
 
 

Quality Assurance 
The ASB is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks 
may be used for quality assurance, such as to determine the extent to which 
program learning goals are being achieved. The information is required for 
accreditation purposes, and aggregated findings will be used to inform changes 
aimed at improving the quality of ASB programs. All material used for such 
processes will be treated as confidential. 
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7 ACCT 5920 COURSE SCHEDULE 
 

Week Topic Lecturer 
Week 1  
Commencing 3 March 
 

Introduction  
 

Natalie Buckmaster 
 

Week 2  
Commencing 10 March 
 

Characterising Intangible 
Resources 
 

Natalie Buckmaster 
 

Week 3  
Commencing 17 March 
 

Major In-Class Case 
Google Corporation 
 

Natalie Buckmaster 
 

Week 4  
Commencing 24 March 
 

Measurement 1- The 
Balanced Scorecard (BSC) 

Natalie Buckmaster 
 

Week 5  
Commencing 31 March 
 
 

Measurement 2- Intangible 
Asset Monitor (IAM) 
 

Natalie Buckmaster 
 

Week 6  
Commencing 7 April 
 
 

External Structure - 
Managing Environmental & 
Social Responsibility 
 

Natalie Buckmaster 
 

Week 7  
Commencing 14 April 
 
Note: Friday this week is Good 
Friday public holiday 
 

External Structure - 
Managing Customer 
Relationships  
 

Natalie Buckmaster 

MID SEMESTER BREAK 18-27 APRIL 
Week 8 Commencing 
28 April 

Internal Structure - 
Knowledge Management 1 
 

Natalie Buckmaster 

Week 9  
Commencing 5 May 
 

Internal Structure - 
Knowledge Management 2 
 

Natalie Buckmaster 

Week 10 
Commencing 12May 
 

Internal Structure - 
Managing Human 
Competence 
 

Natalie Buckmaster 

Week 11  
Commencing 19 May 
 

Review & Major 
Assignment Week 
Examination Notice 
Released 
 

Natalie Buckmaster 

Week 12  
Commencing 26 May 

Syndicate Presentation 
Due 
Syndicate Assignment Due
 

Natalie Buckmaster 

Week 13 
2 June 

NO LECTURES   
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8 About your lecturer 
 
Lecturer in Charge & Lecturer of ACCT 
 
Dr Natalie Buckmaster is a lecturer in the Australian School of Business School of Accounting. She 
lectures in Strategic Management Control Systems and Organisational Resource Management, 
Managing Intangible Resources at the postgraduate level (also held lecturing positions at the University 
of Sydney and Australian National University). Natalie is a recipient of a Vice Chancellors Award for 
excellence in teaching. 
 
Prior to joining the University of New South Wales she was a strategy and performance improvement 
management consultant with experience gained in a multinational consultancy firm. Natalie’s consulting 
work covered strategy, performance improvement & measurement methodologies, Knowledge 
management, change management, incorporating the application of tools and frameworks to effectively 
measure and evaluate project, program, business unit and organisational performance. Her PhD 
centred on the design, implementation and uses of effective performance measurement systems. 
Natalie is a published international author on such topics as performance management, benchmarking, 
for enabling learning and outcome measurement with citations for excellence.  
  
Natalie has acted in the capacity as editor and reviewer of high ranked international journals such as 
Advances in Public Interest Accounting and the Journal of Accounting Education. She is a reviewer for 
the Australian Accounting Review and Accounting and Finance Journal. A specialty and major area of 
interest is in qualitative and field research methods.  
 
 
 
 
 

PART B: KEY POLICIES, STUDENT RESPONSIBILITIES AND 
SUPPORT  
 

1 PROGRAM LEARNING GOALS AND OUTCOMES  
The Australian School of Business Program Learning Goals reflect what we want all students to BE or 
HAVE by the time they successfully complete their degree, regardless of their individual majors or 
specialisations. For example, we want all our graduates to HAVE a high level of business knowledge, 
and a sound awareness of ethical, social, cultural and environmental implications of business. As well, 
we want all our graduates to BE effective problem-solvers, communicators and team participants. 
These are our overall learning goals for you.  
 
You can demonstrate your achievement of these goals by the specific outcomes you achieve by the end 
of your degree (e.g. be able to analyse and research business problems and propose well-justified 
solutions). Each course contributes to your development of two or more program learning 
goals/outcomes by providing opportunities for you to practise these skills and to be assessed and 
receive feedback. 
 
Program Learning Goals for undergraduate and postgraduate students cover the same key areas 
(application of business knowledge, critical thinking, communication and teamwork, ethical, social and 
environmental responsibility), which are key goals for all ASB students and essential for success in a 
globalised world. However, the specific outcomes reflect different expectations for these levels of study. 
 



[ACCT 5920 – Managing Intangible Resources]   20

We strongly advise you to choose a range of courses which assist your development of these skills, 
e.g., courses assessing written and oral communication skills, and to keep a record of your 
achievements against the Program Learning Goals as part of your portfolio.  
 

ASB Undergraduate Program Learning Goals and Outcomes 
 
1. Knowledge: Our graduates will have in-depth disciplinary knowledge applicable in local and 
global contexts.  
You should be able to select and apply disciplinary knowledge to business situations in a local and global 
environment. 
 
2. Critical thinking and problem solving: Our graduates will be critical thinkers and effective 
problem solvers.  
You should be able to identify and research issues in business situations, analyse the issues, and propose 
appropriate and well-justified solutions. 
 
3. Communication: Our graduates will be effective professional communicators.  
You should be able to: 

a. Prepare written documents that are clear and concise, using appropriate style  and presentation 
for the intended audience, purpose and context, and  

b. Prepare and deliver oral presentations that are clear, focused, well-structured, and delivered in a 
professional manner.   

 
4. Teamwork: Our graduates will be effective team participants.  
You should  be able to participate collaboratively and responsibly in teams, and reflect on your own 
teamwork, and on the team’s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of 
the ethical, social, cultural and environmental implications of business practice.  
You will be able to:  

a. Identify and assess ethical, environmental and/or sustainability considerations in business 
decision-making and practice, and  

b. Identify social and cultural implications of business situations. 
 
 

ASB Postgraduate Coursework Program Learning Goals and Outcomes 
 

1. Knowledge: Our graduates will have current disciplinary or interdisciplinary knowledge 
applicable in local and global contexts. 
You should be able to identify and apply current knowledge of disciplinary or interdisciplinary theory and 
professional practice to business in local and global environments. 
 
2. Critical thinking and problem solving: Our graduates will have critical thinking and problem 
solving skills applicable to business and management practice or issues.  
You should be able to identify, research and analyse complex issues and problems in business and/or 
management, and propose appropriate and well-justified solutions. 
 
3. Communication: Our graduates will be effective communicators in professional contexts.  
You should be able to: 

a. Produce written documents that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose, and 

b. Produce oral presentations that communicate complex disciplinary ideas and information 
effectively for the intended audience and purpose. 

 
4. Teamwork: Our graduates will be effective team participants.  
You should be able to participate collaboratively and responsibly in teams, and reflect on your own 
teamwork, and on the team’s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of 
ethical, social, cultural and environmental implications of business issues and practice.  
You should be able to:  

a. Identify and assess ethical, environmental and/or sustainability considerations in business 
decision-making and practice, and  

b. Consider social and cultural implications of business and /or management practice. 
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For MBT and MBA programs: 
6. Leadership: Our graduates will have an understanding of effective leadership. 
You should be able to reflect on your personal leadership experience, and on the capabilities necessary 
for leadership. 
  

 

2 ACADEMIC HONESTY AND PLAGIARISM 
The University regards plagiarism as a form of academic misconduct, and has very strict rules regarding 
plagiarism. For UNSW policies, penalties, and information to help you avoid plagiarism see: 
http://www.lc.unsw.edu.au/plagiarism/index.html as well as the guidelines in the online ELISE and 
ELISE Plus tutorials for all new UNSW students:  
http://info.library.unsw.edu.au/skills/tutorials/InfoSkills/index.htm. 
To see if you understand plagiarism, do this short quiz: 
http://www.lc.unsw.edu.au/plagiarism/plagquiz.html 
For information on how to acknowledge your sources and reference correctly, see: 
 http://www.lc.unsw.edu.au/onlib/ref.html 

For the ASB Harvard Referencing Guide, see the ASB Referencing and Plagiarism webpage (ASB 
>Learning and Teaching>Student services> Referencing and plagiarism)  
 

3 STUDENT RESPONSIBILITIES AND CONDUCT 
Students are expected to be familiar with and adhere to university policies in relation to class 
attendance and general conduct and behaviour, including maintaining a safe, respectful environment; 
and to understand their obligations in relation to workload, assessment and keeping informed.  
 
Information and policies on these topics can be found in the ‘A-Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html. See, especially, information on ‘Attendance and Absence’, 
‘Academic Misconduct’, ‘Assessment Information’, ‘Examinations’, ‘Student Responsibilities’, ‘Workload’ 
and policies such as ‘Occupational Health and Safety’. 

3.1 Workload 
It is expected that you will spend at least nine to ten hours per week studying this course. This time 
should be made up of reading, research, working on exercises and problems, online activities and 
attending classes. In periods where you need to complete assignments or prepare for examinations, the 
workload may be greater. 
 
Over-commitment has been a cause of failure for many students. You should take the required 
workload into account when planning how to balance study with employment and other activities.  
 
We strongly encourage you to connect with your Moodle course websites in the first week of semester. 
Local and international research indicates that students who engage early and often with their course 
website are more likely to pass their course. 

3.2 Attendance 
Your regular and punctual attendance at lectures and seminars is expected in this course. University 
regulations indicate that if students attend less than 80% of scheduled classes they may be refused 
final assessment.  

3.3 General Conduct and Behaviour 
You are expected to conduct yourself with consideration and respect for the needs of your fellow 
students and teaching staff. Conduct which unduly disrupts or interferes with a class, such as ringing or 
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talking on mobile phones, is not acceptable and students may be asked to leave the class. More 
information on student conduct is available at: 
https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html 

3.4 Occupational Health and Safety 
UNSW Policy requires each person to work safely and responsibly, in order to avoid personal injury 
and to protect the safety of others. For more information, see http://www.ohs.unsw.edu.au/. 

3.5 Keeping Informed 
You should take note of all announcements made in lectures, tutorials or on the course web site. From 
time to time, the University will send important announcements to your university e-mail address without 
providing you with a paper copy. You will be deemed to have received this information. It is also your 
responsibility to keep the University informed of all changes to your contact details. 
 

4 SPECIAL CONSIDERATION AND SUPPLEMENTARY 
EXAMINATIONS 
You must submit all assignments and attend all examinations scheduled for your course. You should 
seek assistance early if you suffer illness or misadventure which affects your course progress.  
 
General Information on Special Consideration: 

1. All applications for special consideration must be lodged online through myUNSW within 3 
working days of the assessment (Log into myUNSW and go to My Student Profile tab > My 
Student Services channel > Online Services > Special Consideration). You will then need to 
submit the originals or certified copies of your completed Professional Authority form (pdf - 
download here) and other supporting documentation to Student Central. For more information, 
please study carefully the instructions and conditions at: 
https://my.unsw.edu.au/student/atoz/SpecialConsideration.html. 

2. Please note that documentation may be checked for authenticity and the submission of false 
documentation will be treated as academic misconduct. The School may ask to see the original 
or certified copy.  

3. Applications will not be accepted by teaching staff. The lecturer-in-charge will be automatically 
notified when you lodge an online application for special consideration. 

4. Decisions and recommendations are only made by lecturers-in-charge (or by the Faculty Panel 
in the case of UG final exam special considerations), not by tutors. 

5. Applying for special consideration does not automatically mean that you will be granted a 
supplementary exam or other concession. 

6. Special consideration requests do not allow lecturers-in-charge to award students additional 
marks. 

 

5 STUDENT RESOURCES AND SUPPORT  
The University and the ASB provide a wide range of support services for students, including: 
 

 ASB Education Development Unit (EDU) http://www.asb.unsw.edu.au/learningandteaching    
Click on ‘Student Services’. 
Academic writing, study skills and maths support specifically for ASB students. Services include 
workshops, online resources, and individual consultations. EDU Office: Room GO7, Ground 
Floor, ASB Building (opposite Student Centre); Phone: 9385 5584; Email: edu@unsw.edu.au. 
Visit us on Facebook:  
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www.facebook.com/educationdevelopmentunit. 
 ASB Student Centre http://www.asb.unsw.edu.au/requests 

Advice and direction on all aspects of admission, enrolment and graduation. Ground Floor, West 
Wing, ASB Building; Phone: 9385 3189 

 Moodle eLearning Support: For online help using Moodle, follow the links from 
www.elearning.unsw.edu.au to Moodle / Support for Students. For technical support, email: 
itservicecentre@unsw.edu.au; Phone: 9385 1333. 

 UNSW Learning Centre (www.lc.unsw.edu.au) 
Academic skills support services, including workshops and resources, for all UNSW students. 
See website for details. 

 Library training and search support services  
http://info.library.unsw.edu.au/web/services/services.html  

 IT Service Centre: Technical support for problems logging in to websites, downloading 
documents etc. https://www.it.unsw.edu.au/students/index.html UNSW Library Annexe (Ground 
floor). 

 UNSW Counselling and Psychological Services  
http://www.counselling.unsw.edu.au Free, confidential service for problems of a personal or 
academic nature; and workshops on study issues such as ‘Coping with Stress’ and 
‘Procrastination’. Office: Level 2, Quadrangle East Wing; Phone: 9385 5418. 

 Student Equity & Disabilities Unit http://www.studentequity.unsw.edu.au Advice regarding 
equity and diversity issues, and support for students who have a disability or disadvantage that 
interferes with their learning. Office: Ground Floor, John Goodsell Building; Phone: 9385 4734. 

 
 
 

 


