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PART A. COURSE SPECIFIC INFORMATION 
 
1. STAFF CONTACT DETAILS 
 
This course is the responsibility of Dr Natalie Buckmaster, who is the Lecturer-in-Charge.  Contact 
details are noted below: 
 
Room:  Room 3071 Level 3. Quadrangle Building  
Email:  n.buckmaster@unsw.edu.au 
 
Consultation details will be provided during class in week 1. 
 
The lecturer will be available for phone or face-to-face consultations at a set time each week. 
Alternatively you can email your lecturer with your query and every attempt will be made to respond 
promptly. Minor matters should be addressed via email. It should be noted that only emails sent from 
the official UNSW student email accounts will be replied to. Please note that common written 
etiquette must be observed when conducting any written communication with staff members. 
Communications that use, for example, short hand and “SMS” language are not permitted. 
 
 
2. COURSE DETAILS 

 
2.1. Teaching Times and Locations 
 
This course will be run on Thursday 12-3 pm [Day class] in Old Main Building G32 and Thursday 6-
9 pm [Evening class] in Material Science G10. Please refer to the University timetable for the 
location of this class in the event of a room change.  Students should attend their assigned class. 
 
2.2. Units of Credit 
 
This course is equivalent to 6 units of credit and course participants are advised to devote 
approximately 10 hours per week to this course. 
 
2.3. Summary of Course 
 
This course is offered by the School of Accounting. It is an option in the Master of Commerce, Master 
of Financial Analysis, Master of Accounting and Business Information Technology and the Master of 
Professional Accounting (Extension).   
 
The only Co-requisite is ACCT5996 or any Equivalent Introductory Management Accounting course. 
 
2.4. Course Aims and Relationship to Other Courses 
 
The course aims to examine the design and application of management control systems, while 
considering various factors that influence such design. In doing so, course participants will be 
introduced to a number of control typologies. In order to evaluate effective design, we will consider 
the ‘fit’ of various control systems in relation to a range of situational factors. Attention will be paid to 
the changing design of management control systems within contemporary organisations. As 
organisations grow and as the boundaries between organisations become increasingly blurred within 
the so called ‘new economy’, management controls evolve and change. 
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Management control is a vital function within organisations from all sectors of the economy. Failures 
of management control lead to significant financial losses, damaged reputation, and even financial 
failure. Thus, to maximise the probability of success, organisations must ensure the effective design 
and application of management controls. 

 
2.5. Student Learning Outcomes 

 
This course has several desired learning outcomes. As a result of completing this course, you should 

be able to: 

 

1. Understand the basic components of management control systems design; 

2. Relate the effective design, implementation and uses of a management control system given 

a range of relevant situational factors; 

3. Appreciate the ways in which management control systems must fit within context. Therefore 

how they must evolve and change; 

4. Be able to critically reflect on and evaluate the effectiveness of a management control system;  

5. Relate understanding of the above learning outcomes to pragmatic examples and work-based 
experiences of course participants. 

 
6.  Work effectively in teams via effective communication and sound leadership 
 

ASB Graduate Attributes 

This course contributes to your development of the following Australian School of Business Graduate 
Attributes, which are the qualities, skills and understandings we want you to have by the completion 
of your degree.  

Learning Outcomes 1, 2 and 4 - aim to enhance your capacity for critical thinking and problem 
solving (Graduate Attribute 1); Learning Outcome 3 aims to develop your written communication 
skills (Graduate Attribute 2). 

 

Learning 
Outcomes 

ASB Graduate Attributes 

1,2,4 
Critical thinking and problem solving [A] 

6 
Communication [B] 

6 
Teamwork and leadership [C] 

2,3,4,5 
Social, ethical and global perspectives [D] 

1,2,3,4,5 
In-depth engagement with relevant disciplinary knowledge [E] 

1,2,3,4,5,6 
Professional skills [F] 

More information on the ASB Graduate Attributes and how they align with the UNSW Graduate 
Attributes (2010) is available on the ASB website (Learning and Teaching >Graduate Attributes). 
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3. LEARNING AND TEACHING ACTIVITIES 
 
3.1. Approach to Learning and Teaching in the Course 
 

At university, the focus is on your self-directed search for knowledge. Seminars, course readings, 
exams and other resources are all provided to assist and facilitate your learning. You are therefore 
required to attend all seminars, and read all required readings in order to fully grasp and appreciate 
the concepts introduced in this course.   

It is up to you to choose how much work you do in each part of the course. This includes preparing for 
seminars, completing assignments, studying for exams, and seeking assistance or extra work to 
extend and clarify your understanding. You must choose an approach that best suits your individual 
learning style and goals in this course. Seminar questions and self-study questions are provided to 
guide your learning process.   

 
3.2. Learning Activities and Teaching Strategies 
 
The course consists of one formal face to face seminar of a 3 hour duration, as well as self-directed 
study. The seminar is a weekly event. During this period there will be teacher-led instruction, 
discussion of pre-set questions, case analyses, presentations by course participants, team-based 
tasks, and periods of interactive conversations directed around a given topic (the latter requiring the 
ad hoc contribution of all course participants). 
 
The scheduled weekly seminar constitutes the core learning forum of the course.  Seminars introduce 
and explain concepts that are critical to this course, and provide opportunities to discuss such 
concepts with reference to pragmatic cases, examples and literatures. Seminars are designed to be 
interactive experiences. During the seminar, you are expected to raise questions and contribute to the 
discussion of real world examples, as well as contribute generally to creating a vibrant learning 
environment. 
 
 
4. ASSESSMENT 

 
4.1. Formal Requirements 

In order to pass this course, you must: 
 achieve a composite mark of at least 50; and 
 make a satisfactory attempt at all assessment tasks (see below). 
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4.2. Assessment Details 
 

Assessment Task  Weighting Learning 
Outcomes 
assessed 

ASB 
Graduate 
Attributes 
assessed 

Due Date 

Seminar Reading 
Presentation [Syndicate] 

10% 1,2,3,4,5,6 A,B,C,D,E,
F 

One Nominated 
Week of Semester 

Major Assignment 
[Individual]   

20% 1,2,3,4,5 A,D,E,F Week 12 

Final Presentation (Week 
12) [Syndicate] 

10% 1,2,3,4,5 A,B,C,D,E,
F 

Week 12 

Seminar Participation 10% 1,2,3,4,5,6 A,B,C,D,E,
F 

Ongoing 
Assessment 

Final Examination 50% 1,2,3,4,5,6 A,D,E Formal Exam Period
 
 
 
4.3. Assessment Format 
 
The composite mark for this course will be calculated as follows: 

 Seminar Reading Presentation [Syndicate]      10% 
Major Assignment [Week 12] [Syndicate]     20% 
Final Presentation (Week 12) [Syndicate]         10% 
Participation         10% 
Final Examination       50% 
TOTAL       100% 

 

Syndicate Seminar Reading Presentation (10%) 

Each syndicate will have an opportunity to review and reflect on a piece of research in the area of 
management accounting control systems. This assignment is to be presented by your group in class 
during a nominated week of semester. The idea is to prepare an innovative presentation that conveys 
the major theme of one selected reading in straightforward terms. Role plays, television format such 
as quiz shows and other innovative presentation styles are strongly encouraged. For this 
presentation, it is essential that you actively involve the class from the time your presentation 
commences. Team will be formed in week 3. Once your team is formed you will be asked to nominate 
a week from week 4, 5, 6, 7, 8, 9 or 10. The allocations will be made on a first in served basis. 

Major Assignment (20%) 

This assignment will involve significant applied research in relation to management control systems. 
The written component of this assignment is a team effort. The syndicate assignment is to be 
submitted in class during week 12. Details of the syndicate assignment will be issued separately. 
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Final Syndicate Presentation (10%) 

Each syndicate will make a presentation on a combined set of analysis and findings from the above 
individual applied research. The syndicate presentation of the major assignment is made during class 
in week 12. Highly creative and innovative methods to present such as posters, role plays and 
television format presentations are strongly encouraged. The emphasis here is on delivering a 
creative, innovative and well prepared. There is no requirement to involve the class for this 
presentation. Further details of this assignment will be provided separately. 

Participation (10%) 
 
Each student is expected to contribute to the seminar discussion and class activities.  Individual 
students will be assigned a participation mark ranging from 0 to 10, based on their contributions to the 
classroom discussion. The following guide will be used when assigning participation marks: 

MARK GUIDE 
0 has failed to meet the 80% attendance requirement i.e., 11 complete seminars.
1-2 has satisfied the attendance requirement but has not participated in class 

activities 
3-4 has satisfied the attendance requirement and has participated in team activities
5-6 has satisfied the attendance requirement, participated in team activities and 

contributed to class room discussions
7-8 has satisfied the attendance requirement, participated in team activities, 

participated in general class room discussions in particularly relevant and 
constructive ways 

9-10 has satisfied all the above and has demonstrated excellence in their contribution 
to the seminar 

 
Final Examination (50%) 
 
Course participants are required to sit a two hour ‘open book’ final examination.  It will be supervised 
externally by the Examinations Branch. The scope of the final examination will be announced in class 
towards the end of semester. 
 
4.4. Assignment Submission Procedure 
 
The major written major assignment will to be handed to your lecturer in seminars in week 
12. An electronic copy of your assignment must be submitted also, by emailing 
n.buckmaster@unsw.edu.au 

Assessments must be submitted during class by the due date. Failure to do so will attract a 
penalty, calculated as follows: one day late - 10% of the maximum possible mark; two days 
late - 20% of the maximum possible mark; three days late - 40% of the maximum possible 
mark; four days late - 60% of the maximum possible mark; five or more days late - 100% of 
the total mark.   

Students are reminded to keep a copy of all work submitted for assessment and to keep their 
returned marked assignments. 
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4.5. Late Submission 
 
Extensions will be granted in exceptional circumstances only by the Lecturer-in-Charge. Applications 
for an extension must be made in writing to Dr Natalie Buckmaster and supported by medical 
certificates etc. The onus is on students to plan their workloads to meet course deadlines. 

 
Quality Assurance 
The ASB is actively monitoring student learning and quality of the student experience in all its programs. A 
random selection of completed assessment tasks may be used for quality assurance, such as to determine the 
extent to which program learning goals are being achieved. The information is required for accreditation 
purposes, and aggregated findings will be used to inform changes aimed at improving the quality of ASB 
programs. All material used for such processes will be treated as confidential and will not be related to course 
grades. 

 
  
5. COURSE RESOURCES 
 
There is no set textbook for this course. Students are required to purchase a reading pack from the 
University Bookshop. A course website will be maintained using Blackboard. You are required to 
have a Unipass and Unipin to access this website. In addition, you must be enrolled in the course to 
access the website. The website will contain the course outline, announcements made during the 
semester, copies of the weekly questions, and links to other websites of interest and any other 
material deemed suitable by the Lecturer-in-Charge.   

 
6. COURSE EVALUATION AND DEVELOPMENT 
 
Each year feedback is sought from students about the courses offered in the School and continual 
improvements are made based on this feedback. In this course, we will seek your feedback through 
CATEI feedback and invitations by the lecturer in charge to discharge feedback informally. Previous 
student feedback indicated that pragmatic illustrations and case studies which bring theories 
underlying the course to life would be helpful. As a result of this feedback, practical case studies were 
introduced to elaborate on key course concepts. 

Additionally, you are invited by this lecturer to give feedback informally on a consistent basis 
throughout the semester. If there are any issues you wish to identify or suggestions to make for 
improvement, please feel free to mention these during the Seminar break each week. Alternatively 
you are invited to email me at any time and share your ideas and feedback. This enables changes to 
be made quickly so to improve your learning experience during the course. 
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7. COURSE SCHEDULE 
  

Week No. 
Week 

Commencing
Topic 

1 27 February A] Introduction to Management Control 
Systems 

B] Key Terminology 
 

2 5 March A] Administrative Controls 
B] Social Controls 

C] Personal Controls 
 

3 12 March Diagnostic and Interactive Uses of 
Management Control Systems 

 
4 19 March  Management Control Systems Design and Fit: 

Contingency Factors That Influence Design 
 

5 25 March Linking Management Control Systems to 
Organisational Strategy 

 
6 2 April National Cultural &Management Control 

Systems Design 
 

 6-15 April MID SEMESTER RECESS: NO CLASSES 

7 16 April Management Control Systems and the New 
Economy 

 
8 23 April  

The Evolution of Management Control Systems
 

9 30 April Special Topic in Management Control: 
Motivating people 

Guest Lecturer Filip Hron [Motivational 
Expert] 

 

10 7 May  
The Limits of Management Control – from 

Control to Drift 
 

11 
 
 

14 May Major Assignment Preparation Week 

12 
*Syndicate 

Presentations due 
and written 

assignment due 

21 May Syndicate Presentations& Major Written 
Assignments Due 
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8. ABOUT YOUR LECTURER 

 
Dr Natalie Buckmaster is a lecturer in the Australian School of Business.  She lectures in 
Organisational Resource Management, Managing Intangible Resources and Management Control 
Systems at the postgraduate level (also held lecturing positions at the University of Sydney and 
Australian National University).   
 
Prior to joining the University of New South Wales she was a strategy and performance improvement 
management consultant with experience gained in a multinational consultancy firm.  Natalie’s 
consulting work covered strategy, performance improvement, change management, as well as the 
design and application of tools and frameworks to effectively measure and evaluate project, program, 
business unit and organisational performance. Natalie has worked within consulting teams that 
designed high level performance measurement, accountability and risk management systems to 
achieve sound management control. Her PhD centred on the design, implementation and uses of 
effective performance measurement systems.  Natalie is a published international author on such 
topics as performance management, benchmarking, learning and outcome evaluation with citations 
for excellence.   
 
Natalie has acted in the capacity as editor and reviewer of high ranked international journals such as 
Advances in Public Interest Accounting and the Journal of Accounting Education. Natalie specializes 
in qualitative research methods.   
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PART B. KEY POLICIES, STUDENT RESPONSIBILITIES AND SUPPORT 
 
1. ACADEMIC HONESTY AND PLAGIARISM 
 

The University regards plagiarism as a form of academic misconduct, and has very strict rules 
regarding plagiarism. For UNSW policies, penalties, and information to help you avoid plagiarism 
see: http://www.lc.unsw.edu.au/plagiarism/index.html as well as the guidelines in the online ELISE 
and ELISE Plus tutorials for all new UNSW students: 
http://info.library.unsw.edu.au/skills/tutorials/InfoSkills/index.htm.   
 

To see if you understand plagiarism, do this short quiz: 
http://www.lc.unsw.edu.au/plagiarism/plagquiz.html 

For information on how to acknowledge your sources and reference correctly, see: 
http://www.lc.unsw.edu.au/onlib/ref.html 

For the ASB Harvard Referencing Guide, see the ASB Referencing and Plagiarism webpage (ASB 
>Learning and Teaching>Student services>Referencing and plagiarism)   
 
 
2. STUDENT RESPONSIBILITIES AND CONDUCT 
 
Students are expected to be familiar with and adhere to university policies in relation to class 
attendance and general conduct and behaviour, including maintaining a safe, respectful environment; 
and to understand their obligations in relation to workload, assessment and keeping informed.  
 
Information and policies on these topics can be found in the ‘A-Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html. See, especially, information on ‘Attendance and 
Absence’, ‘Academic Misconduct’, ‘Assessment Information’, ‘Examinations’, ‘Special Consideration’, 
‘Student Responsibilities’, ‘Workload’ and policies such as ‘Occupational Health and Safety’. 
 
2.1. Workload 
 
It is expected that you will spend at least ten hours per week studying this course. This time should 
be made up of reading, research, working on exercises and problems, and attending classes. In 
periods where you need to complete assignments or prepare for examinations, the workload may be 
greater. 

Over-commitment has been a cause of failure for many students. You should take the required 
workload into account when planning how to balance study with employment and other activities.   

Information for staff and students on expected workload: 
https://my.unsw.edu.au/student/atoz/UnitsOfCredit.html 
 
2.2. Attendance 
 
Your regular and punctual attendance at lectures and seminars is expected in this course. University 
regulations indicate that if students attend less than eighty per cent of scheduled classes they may be 
refused final assessment.  
 
 
 
 
 
2.3. General Conduct and Behaviour 
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You are expected to conduct yourself with consideration and respect for the needs of your fellow 
students and teaching staff.  Conduct which unduly disrupts or interferes with a class, such as ringing 
or talking on mobile phones, is not acceptable and students may be asked to leave the class. More 
information on student conduct is available at: 
https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html    
 
2.4. Occupational Health and Safety 
 
UNSW Policy requires each person to work safely and responsibly, in order to avoid personal injury 
and to protect the safety of others. For more information, see http://www.ohs.unsw.edu.au/. 
 
2.5. Keeping Informed 
 
You should take note of all announcements made in lectures, tutorials or on the course web site.  
From time to time, the University will send important announcements to your university e-mail 
address without providing you with a paper copy.  You will be deemed to have received this 
information. It is also your responsibility to keep the University informed of all changes to your contact 
details. 
 
 

3. SPECIAL CONSIDERATION AND SUPPLEMENTARY EXAMINATIONS 
 
You must submit all assignments and attend all examinations scheduled for your course. You should 
seek assistance early if you suffer illness or misadventure which affects your course progress.  

General Information on Special Consideration: 

1. For assessments worth 20% or more, all applications for special consideration must go 
through UNSW Student Central 
(https://my.unsw.edu.au/student/academiclife/StudentCentralKensington.html) and be 
lodged within 3 working days of the assessment to which it refers; 

2. Applications will not be accepted by teaching staff, but you should notify the lecture-in-
charge when you make an application for special consideration through UNSW Student 
Central; 

3. Applying for special consideration does not automatically mean that you will be granted a 
supplementary exam; 

4. Special consideration requests do not allow lecturers-in-charge to award students 
additional marks. 

 

Information for ASB Undergraduate Courses: 

ASB Policy on requests for Special Consideration for Final Exams: 

The policy of the School of Accounting is that the lecturer-in-charge will need to be satisfied on each 
of the following before supporting a request for special consideration: 

1. Does the medical certificate contain all relevant information? For a medical certificate to be 
accepted, the degree of illness, and impact on the student, must be stated by the medical 
practitioner (severe, moderate, mild). A certificate without this will not be valid. 
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2. Has the student performed satisfactorily in the other assessment items? Satisfactory 
performance would require at least in each assessment item specified in the Course 
Outline and meeting the obligation to have attended 80% of tutorials. 

3. Does the student have a history of previous applications for special consideration? A history 
of previous applications may preclude a student from being granted special consideration. 

Special Consideration and the Final Exam: 

Applications for special consideration in relation to the final exam are considered by an ASB Faculty 
panel to which lecturers-in-charge provide their recommendations for each request. If the Faculty 
panel grants a special consideration request, this will entitle the student to sit a supplementary 
examination. No other form of consideration will be granted. The following procedures will apply: 

1. Supplementary exams will be scheduled centrally and will be held approximately two weeks 
after the formal examination period. The dates for ASB supplementary exams for Session 
1, 2012 are: 

10th July 2012 – exams for the School of Accounting 

If a student lodges a special consideration for the final exam, they are stating they will be 
available on the above dates. Supplementary exams will not be held at any other time. 

2. Where a student is granted a supplementary examination as a result of a request for 
special consideration, the student’s original exam (if completed) will be ignored and only 
the mark achieved in the supplementary examination will count towards the final grade. 
Failure to attend the supplementary exam will not entitle the student to have the original 
exam paper marked and may result in a zero mark for the final exam. 

If you are too ill to perform reasonably on the final exam, do not attend the final and apply for a 
supplementary instead. If you attend the regular final exam, you are extremely unlikely to be granted 
a supplementary exam. Hence if you are too ill to perform up to your normal standard in the regular 
final exam, you are strongly advised not to attend. However, granting of a supplementary exam in 
such cases is not automatic. You would still need to satisfy the criteria stated above. 

The ASB’s Special Consideration and Supplementary Examination Policy and Procedures for Final 
Exams for Undergraduate Courses are available at: 
http://www.asb.unsw.edu.au/currentstudents/resources/forms/Documents/supplementaryexamproced
ures.pdf . 

Special consideration and assessments other than the Final exam: 

The School of Accounting follows the UNSW policy and process for Special Consideration (see 
https://my.unsw.edu.au/student/atoz/SpecialConsideration.html). Specifically: 
 

 Applications for special consideration (including supplementary examinations) must go through 
UNSW Central administration (within 3 working days of the assessment to which it refers) – 
applications will not be accepted by staff in the School of Accounting; 

 Applying for special consideration does not automatically mean that you  will be granted additional 
assessment or that you will be awarded an amended result; 
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 If you are making an application for special consideration (through UNSW Central Administration) 
please notify your Lecturer in Charge; 

 Please note: the School of Accounting maintains a register of applications for Special 
Consideration. History of previous applications for Special Consideration is taken into account 
when considering each case. 

 
4. ADDITIONAL STUDENT RESOURCES AND SUPPORT 

The University and the ASB provide a wide range of support services for students, including: 

 ASB Education Development 
Unit(EDU)http://www.asb.unsw.edu.au/learningandteaching/studentservices/Pages/default.aspx 
Academic writing, study skills and maths support specifically for ASB students. Services include 
workshops, online and printed resources, and individual consultations. EDU Office: Room GO7, 
Ground Floor, ASB Building (opposite Student Centre); Ph: 9385 5584; Email: edu@unsw.edu.au 
 

 Capturing the Student Voice:  An ASB website enabling students to comment on any aspect of 
their learning experience in the ASB. To find out more, go to the Current 
Students/Resources/Student Feedback page here. 
 

 Blackboard eLearning Support: For online help using Blackboard, follow the links from 
www.elearning.unsw.edu.au to UNSW Blackboard Support / Support for Students. For technical 
support, email: itservicecentre@unsw.edu.au; ph: 9385 1333 
 

 Peter McGuinn (p.mcguinn@unsw.edu.au) and Danny Carroll (daniel.carroll@unsw.edu.au) can 
advise on customising assignment coversheets for Turnitin, and providing student instructions for 
using e-learning technologies (e.g., clickers, Review). Please contact them directly for assistance. 
 

 UNSW Learning Centre (www.lc.unsw.edu.au ) 
Academic skills support services, including workshops and resources, for all UNSW students.  
See website for details. 

 Library training and search support 
services:http://info.library.unsw.edu.au/web/services/services.html 

 UNSW IT Service Centre: :https://www.it.unsw.edu.au/students/index.html 
Technical support for problems logging in to websites, downloading documents etc.: UNSW 
Library Annexe (Ground floor); Ph: 9385 1333. 

 UNSW Counselling and Psychological Services  (http://www.counselling.unsw.edu.au) 
Free, confidential service for problems of a personal or academic nature; and workshops on 
study issues such as ‘Coping with Stress’ and ‘Procrastination’.  

Office:  Quadrangle Building, Level 2, East Wing; Ph: 9385 5418 

 Student Equity & Disabilities Unit (http://www.studentequty.unsw.edu.au) Advice regarding 
equity and diversity issues, and support for students who have a disability or disadvantage that 
interferes with their learning.  Office: Ground Floor, John Goodsell Building; Ph: 9385 4734    


