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course outline. You must also be familiar with the Course Outlines Policies 
webpage which contains key information on: 
• Program Learning Goals and Outcomes 
• Academic Integrity and Plagiarism 
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1 STAFF CONTACT DETAILS 
 

Teaching staff 
Dr Lynn Gribble 
Email: l.gribble@unsw.edu.au  

Lynn Gribble has worked in learning development since 
1979 and is currently the managing director of Talking 
Trends a full-service people consultancy. Her experience 
covers a range of industries including retail, sport, tourism, 
banking and finance, telecommunications, internet and 
publications. She is passionate about inspiring and 
involving people so they are motivated to make change 

happen. Enthusiastic and energetic, Lynn sees possibilities in all she touches.  

Her experience is in delivering content and processes to change how people perceive 
and act on their work. She understands emerging business and is considered a futurist 
by her colleagues. New ways of doing business, trends and shifts in work practices are 
Lynn’s specialty. Well schooled, she draws together strong industry experience and 
highly awarded academic achievements. Lynn understands how theory mixes with the 
real world and helps create shared frameworks and strategies to help organisations 
and the people within them to thrive.  She was an inaugural member of Sydney 
Leadership a social leadership program run by the Benevolent Society. 

2 COURSE DETAILS 

2.1 Teaching Times and Locations 

 
The online course is delivered over 12 weeks from Monday 11 September until Sunday 
8 December 2017. An additional week is allocated for the completion of the final 
assignment. No face-to-face attendance is required. Students are expected to be 
online in 0 week, the week beginning 4 September.  

2.2 Units of Credit 

The course is worth six units of credit and is offered in both the Graduate Certificate in 

Social Impact and the MBA (Social Impact).  

2.3 Summary of Course  

Leadership for Social Impact is designed for a new generation of leaders who either 
work in or with social/third-sector organisations, or who seek a leadership career in this 
sector. 
 
This course forms part of the Centre for Social Impact’s MBA (Social Impact), but is 
also suitable for other postgraduate students1 with an interest in learning more about 
leadership in the third sector.  
 
The course will provide students with the foundations for more effective and adaptive 
leadership practices within the complex third-sector environment. You will have the 

                                                
1 E.g. MBA, MBT, MEnvMgt 
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opportunity to examine and build on your own leadership practices in the light of your 
learning. 

2.4 Course Aims and Relationship to Other Courses 

Leadership for Social Impact (LSI) will help you understand how leadership and 
people-management practices can enhance the success and sustainability of 
organisations, whether large or small. The aim of the course is to foster the 
development of the analytical and practical competencies needed to enhance your own 
leadership practices. For students undertaking the Graduate Certificate in Social 
Impact (GCSI) or the MBA (Social Impact) this course complements your 
understanding of the third sector developed in COMM5708 Social Impact: 
Entrepreneurs and Social Innovation. For other postgraduate students, this course will 
provide you with a foundation in leadership and people-management principles, and an 
understanding of leadership for positive change, that can be extended and developed 
in other courses. 

Please note there are no prerequisites for this course. 

2.5 Student Learning Outcomes  

The Learning Outcomes are what you should be able to do by the end of this course if 
you participate fully in learning activities and successfully complete the assessment 
items. The Learning Outcomes in this course also help you to achieve some of the 
overall Program Learning Goals and Outcomes for all postgraduate coursework 
students in the Business School. Program Learning Goals are what we want you to be 
or have by the time you successfully complete your degree (e.g. ‘be an effective team 
player’). You demonstrate this by achieving specific Program Learning Outcomes – 
what you are able to do by the end of your degree (e.g. ‘participate collaboratively and 
responsibly in teams’).  

 

Social Impact Program learning goals 
and outcomes 

Course Learning 
Outcomes [see the 

section below the table 
for details of these] 

Course 
Assessment 

Item 

This course helps you to achieve the following 
postgraduate learning goals: 

On successful completion of the 
course, you should be able to: 

Practised and/or 
assessed in the 
following: 

1 Knowledge: Students should be 
able to identify and apply current 
knowledge of disciplinary and inter-
disciplinary theory on social impact 
and professional practice to 
organisations operating within 
diverse situations 

2,4 Assignment 1, 
Assignment 2 
Part A and B 

2 Critical Thinking and Problem 
Solving: Students should be able to 
identify, research and analyse 
complex issues and problems in 
social impact and develop 
appropriate and well-justified 
solutions for the given context. 

1,3 Assignment 1, 
Assignment 3 & 
Participation 
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3 

 

 
3a 

Communication  

Our graduates will be highly 
effective communicators in complex 
social environments. 

Written Communication: Students 
should be able to produce written 
documents that communicate 
effectively complex disciplinary 
ideas and information for the 
intended audience and social 
impact purpose. 

6 Assignment 2 
Part B & 
Assignment 3 

3b Oral Communication: Students 
should be able to produce oral 
presentations that communication 
effectively complex disciplinary 
ideas and information for the 
intended audience and social 
impact purpose. 

5 Assignment 2 
Part A 

4 Teamwork: Students should be 
able to participate collaboratively 
and responsibly in teams and to 
reflect upon their own contribution to 
the team and on the necessary 
processes and knowledge within the 
team to achieve specified social 
impact outcomes. 

1 Assignment 2 
Part A and B 

5a Ethical, social and environmental 
responsibility: Students should be 
able to identify and assess ethical, 
environmental and sustainability 
considerations in social impact 
decision-making, processes and 
practices. 

5 

 

 

 

 

Participation 

Assignments 2 
Part A and B 

5b Social and cultural awareness: 
Students should be able to consider 
social and cultural implications of 
social impact knowledge, processes 
and practices within differing 
contexts and situations. 

5 

 

Participation 

Assignments 2 
Part A and B  

6 Leadership: Students should be 
able to reflect upon their own 
personal leadership style and the 
leadership styles, knowledge and 
practices to achieve effective social 
impact outcomes within a diverse 
range of contexts and situations. 

7,8 Participation 
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Course learning outcomes  

On successful completion of this course, you should be able to: 

1. become familiar with new ways of thinking about social organisations and the 

contexts within which they operate, and how this impacts on the ways we lead 

and manage people and other organisational stakeholders 

2. describe the various perspectives on leadership and how they apply to third-

sector organisations 

3. recognise the possibilities and challenges in third-sector leadership 

4. outline the approaches to people management that are best suited to third-sector 

organisations 

5. recognise and apply skills integral to third-sector leadership and collaborative 

practice 

6. communicate ideas in a clear and succinct manner 

7. recognise and apply the features of responsible and ethical leadership practice 

8. reflect upon your own personal leadership and the leadership capabilities needed 

to achieve effective social impact outcomes. 

 
The Learning Outcomes in this course also help you to achieve some of the overall 
Program Learning Goals and Outcomes for all postgraduate coursework students in 
the UNSW Business School. (Please see the UNSW Business School website for more 
information regarding the Program Learning Goals and Outcomes.) 

 

3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching in the Course 

In this course we take an active, adult-learning approach that stresses interactive 
teaching and learning, providing a mix of learning experiences and a hands-on 
introduction to the various concepts. Central to this course is an emphasis on self-
reflection and application of the concepts to your own leadership practice. 

3.2 Learning Activities and Teaching Strategies 

In order to maximise the collaborative and experiential nature of this course, a flipped 
learning and constructivist teaching approach will be used that will help to support 
deeper student engagement and outcomes in both the face-to-face and online classes. 
Each unit (topic) will include a range of activities that you will complete before and after 
the week in which that unit is offered. Indicative time frames will be provided to support 
your learning in this way. Extensive use will be made of the course Moodle site. You 
have three major resources to help you learn:  

1. The course materials, comprising readings, references, insights and 

commentary for each Unit. You will do much of your learning outside the 

classroom by working through the course materials, and by completing the 

activities.  

 

2. Your classes are either face-to-face or online in the Moodle site. Your facilitator’s 

role is to guide your learning by conducting class discussions, answering 

questions that might arise after you have done the week's work, providing 
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insights from practical experience and understanding of theory, providing you 

with feedback on your assignments, and directing discussions that will occur 

between you and your co-participants. 

 

3. Your co-participants. Your co-participants are an invaluable potential source of 

learning for you. Their work and life, and their willingness to question and argue 

with the course materials, the facilitator and your views, represent a great 

learning opportunity. They bring much valuable insight to the learning. 

 

4 ASSESSMENT 

4.1 Formal Requirements 

The assessment tasks in this course reinforce crucial knowledge and skills areas. In 
order to pass this course, you must: 

• achieve a composite mark of at least 50; and 

• make a satisfactory attempt at all assessment tasks (see below). 

4.2 Assessment Details 

Full details (including weightings and due dates for both face-to-face and online 

modes) are provided in the Assessment Details document in your class Moodle site. 

The assessment tasks have been designed to help you to maximise your learning 
opportunities. The assessment items cover and apply all the main knowledge and skills 
areas in the course. In particular, they provide you with an opportunity to: 

• practise, display and improve a set of core analytical and diagnostic tools  

• develop your oral and written skills in conveying arguments and issues 

• share ideas, knowledge and different perspectives 

• receive ongoing feedback on your learning 

• reflect on your own practices and assumptions and apply concepts and 

skills from the course in your own organisational setting 

• synthesise the core concepts and issues raised in the readings and during 

class participation, whether face-to-face or online. 

 
A summary of the assessment tasks is provided here. Detailed explanations of the 
assignments can be found in the COMM5902 Assessment Details document placed in 
the Moodle website for the course.  
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There are four components of assessment in this course: 

 

Assessment Task Weighting Length Due Date  

Assignment 1: Action 
Learning Review  

15% 1,000 words Thursday 12 
October, 11.59pm 
Sydney time 

(Week 5) 

Assignment 2: Team 
Project 

Part A – Team 
Presentation 

10% 10 minutes Thursday 23 
November, 
11.59pm Sydney 
time 

(Week 11) 

Assignment 2: Team 
Project 

Part B – Team Report  

20% 2,000 words Friday 24 
November, 
11.59pm Sydney 
time 

(Week 11) 

Assignment 2: Team 
Project 

Part C – Individual 
Reflection  

5% 300-500 
words 

Friday 24 
November, 
11.59pm Sydney 
time  

(Week 11) 

Assignment 3: Personal 
Action Plan 

30% 2,000 words Friday 8 
December, 
11.59pm Sydney 
time 

(Week 13) 

Participation  20% N/A Throughout 

 

There are no exams in this course. 

4.3 Assessment Format 

Full details of required formats are included in the Assessment Details document in the 
course Moodle site. 

4.4 Assignment Submission Procedure 

You are responsible for submitting all your assessment items on time and via the 
appropriate procedures. You should submit your written assignments by 11.59pm 
Sydney time on the due date via the Turnitin tool on the course Moodle site.  In the 
unlikely event that a problem should occur when submitting assignments online, 
students should make sure to send their assignment to the lecturer in charge before 
the deadline and re-submit using Turnitin as soon as the problem is rectified. 
Assignments not submitted through Turnitin will not be marked. Full information about  

how to prepare assignments for electronic submission can be found in the Turnitin 
Student Guide: http://teaching.unsw.edu.au/turnitin-students 

Your team presentation should be uploaded to the course Moodle site no later than 
Wednesday of Week 11 at 11.59pm Sydney time.  
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Submission Procedure:  

Please follow the assignment preparation and submission guidelines in the 
COMM5902 Assessment Details document. 

4.5 Special Consideration, Late Submission and Penalties 

Late submissions are possible but will be marked as such and will be subject to late 
penalties of 5% of the assignment weighting for each day late. If for any reason you are 
unable to submit a late submission via Turnitin please contact your facilitator. 

Extensions to assessment deadlines will be granted only in exceptional circumstances, 
and where adequate supporting documentation can be provided. Please note that work 
commitments do not constitute grounds for an extension. Requests must be made 
through the special consideration process. For details about this process, see: 
https://student.unsw.edu.au/special-consideration 

 
 
Quality Assurance 
The Business School is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks 
may be used for quality assurance, such as to determine the extent to which program 
learning goals are being achieved. The information is required for accreditation 
purposes, and aggregated findings will be used to inform changes aimed at improving 
the quality of Business School programs. All material used for such processes will be 
treated as confidential. 

 

5 COURSE RESOURCES 
The website for this course is on Moodle at: 
http://moodle.telt.unsw.edu.au  

Login to Moodle with your student zID (username) and zPass (password).  

If you encounter a technical problem while using Moodle, please contact the UNSW IT 
Service Desk via the following channels:  
Website: https://www.it.unsw.edu.au/students/  
Email: ITServiceCentre@unsw.edu.au  
Telephone: +61 (2) 9385 1333  
Phone and email support is available Monday to Friday 8am – 8pm, Saturday and 
Sunday 11am – 2pm. Online service requests can be made via their website. 
 
 
Readings  
There are no prescribed textbooks for this course. Each Unit (topic) will have 
mandatory and optional readings. Links to all of these resources are on the reading list 
for your course in the UNSW Library’s Leganto system, which you can access via your 
Moodle course. Please note you will need to login, and may be required to enter your 
UNSW zID and zPass in order to access the library site. 

If you experience any problems in accessing the readings, please try the following:  

• Search directly for the article on the UNSW Library home page 
(https://library.unsw.edu.au/) by placing the name of the article in the Search 
box.  
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• Search directly for the book excerpt on the UNSW Library home page 
(https://library.unsw.edu.au/) by placing your course code into the Search box. 
When you do this all the course readings that are excerpts from books will 
appear.  

If you would like to purchase books for your professional library, please find 
recommendations below.  

These books can be purchased through the UNSW bookshop 
www.bookshop.unsw.edu.au and are also available from the UNSW Library.  

Renz, D & Herman, R D (eds) 2010, The Jossey-Bass handbook of nonprofit 
leadership and management, 3rd edn, Jossey-Bass, San Francisco. 

Dym, B & Hutson, H 2005, Leadership in nonprofit organizations: Lessons from the 
third sector, SAGE, Thousand Oaks. 

Hudson, M 2009, Managing without profit: Leadership, management and governance 
of third sector organizations in Australia, UNSW Press, Sydney. 

Waddock, S 2008,The difference makers, Greenleaf, Sheffield. 

 

6 COURSE EVALUATION AND DEVELOPMENT 
 
Each year feedback is sought from students and other stakeholders about the courses 
offered in the Business School and continual improvements are made based on this 
feedback. UNSW's myExperience process is one of the ways in which student 
evaluative feedback is gathered. In this course we will seek your feedback through end 
of semester myExperience evaluations. 

This course, COMM5902 Leadership for Social Impact, has been developed through a 
sustained process of stakeholder consultation, planning and design. In this course we 
will evaluate and use your course-level feedback, both quantitative and qualitative, to 
guide our process of continuous improvement through the ongoing review and 
redesigning of the course. For example, in the past, students have requested smaller 
team sizes for the project, so we now have the option of two–three students per team, 
depending on your program. 
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7 COURSE SCHEDULE 
 
 
 

  

Week 
no. 

Week begins Unit Assessment (% weighting) 

1 11 September 1 
Participation is assessed throughout the 
course (20%) 

2 18 September 2  

3 25 September 3  

4 2 October 4  

5 9 October 5 

Assignment 1: Action Learning Review 

(15%) due Thursday 12 October, 

11.59pm Sydney time  

6 16 October 6  

7 23 October 7  

8 30 October 8  

9 6 November 9  

10 13 November 10  

11 20 November 11 

Assignment 2: Group Project, Part A – 
Group Presentation (10%) due Friday 24 
November, 11.59pm Sydney time,  
Part B – Group Report (20%) due Friday 
24 November, 11.59pm Sydney time, 
Part C – Individual Reflection (5%) due 
Friday 24 November, 11.59pm Sydney 
time 

12 27 November 12   

13 4 December N/A 
Assignment 3: Personal Action Plan 
(30%) due Friday 8 December, 11.59pm 
Sydney time 
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TOPICS 
Unit 1: Introduction – Social impact and the social purpose system. We begin this 
course with a discussion of the approach to learning adopted here. We then consider 
the broader context within which leadership for social impact can take place – the 
social purpose system – and discuss some of the challenges and opportunities 
presented by this context. 
 
Unit 2: Traditional approaches to the study of leadership. As the context for social 
impact becomes increasingly challenging, the need for leadership increases. This week 
we consider some key elements of leadership as well as some traditional approaches to 
the study of leadership. 
 
Unit 3: Leadership for the third sector. This Unit addresses leadership for the third 
sector and recognises the key features of complex adaptive challenges and systems 
thinking. You will consider why distributed or shared leadership is essential for creating 
social impact and reflect on your own leadership practice in the light of the concepts 
introduced in this Unit. 
 
Unit 4: Leadership and social impact values. Unit 4 investigates leadership and social 
impact values. You will identify and describe the main elements of authentic leadership. 
You will then reflect on the meaning of values-based leadership and how it applies to 
your own leadership-development journey. Finally, you will be able to identify features 
of third-sector cultures and some related challenges for leaders. 
 
Unit 5: Understanding yourself as leader. In Unit 5 we turn the spotlight onto you – as 
a potential leader or agent of change in your own domain. The concepts and activities 
featured this week will become central elements of Assignment 3 (your Personal Action 
Plan).  
 
Unit 6: Leadership and strategising workshop. Unit 6 shifts the focus once again – this 
time to a leading and strategising workshop that involves some hands-on, small-team 
exercises. You will recall that in Unit 4 we discussed values- or purpose-based 
leadership, and saw how this was a key element of leadership for social impact. Here we 
turn to some practical tools for collectively engaging key stakeholders in a shared 
journey. 
 
Unit 7: Ethical leadership. For social-impact organisations in particular, ethical 
behaviour is a vital element of the leadership process. In this Unit you will consider how 
organisations in the social economy are typically dependent on public trust and goodwill 
and ‘are instrumental and indispensable in building social capital’ (Jeavons 2005, p. 179). 
You will also balance this by considering a complex array of stakeholders and 
perspectives. 
 
Unit 8: Leading and engaging your workforce. Unit 8 addresses leading and engaging 
your workforce. You will begin by acknowledging how employee and volunteer 
commitment and engagement is a key leadership responsibility, before identifying the 
three facets of employee/volunteer organisational commitment. You will then consider 
management practices and cultural elements that engender affective commitment and 
workforce engagement. 
 
Unit 9: Managing change for social impact. In Unit 9 we consider the key elements of 
organisational change processes and identify how barriers to change might be 
overcome. The second part of this Unit investigates how leaders can initiate and 
manage change that is effective, ethical and sustainable.  
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Unit 10:  Power and Influence. Understanding power and influence is crucial for future 
leaders. This Unit enables you to apply some key strategic thinking tools to an actual 
organisational scenario, before identifying some limitations of, and possibilities for, 
these tools. It concludes by supporting you to work collaboratively on a series of tasks. 
 
Unit 11: This week we consider leadership for social impact in practice, as we share 
the findings of your group project research with the class. In the online class, each 
group will upload their 15-minute presentation in which they will ‘pitch’ their case for 
their leader of choice. s 
 
Unit 12: In our last week, we review where we have come in the course and continue 
the reflection process about your own leadership journey. 
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8 STUDENT RESOURCES AND SUPPORT  

The University and the Business School provide a wide range of support services for 
students, including: 

• Centre for Social Impact (CSI) 
http://www.csi.edu.au/ 
Provides advice and direction on all aspects of admission, enrolment and 
graduation for Graduate Certificate in Social Impact students. Email: 
csistudents@unsw.edu.au Phone: 02 8936 0990. 

• AGSM – Digital Resources and Tutorials    
https://www.business.unsw.edu.au/agsm/students/supporting-study/digital-
learning-support/digital-resources-and-tutorials 

• Business Student Centre 
https://www.business.unsw.edu.au/students/resources/student-centre 
Provides advice and direction on all aspects of admission, enrolment and 
graduation. Office: Level 1, Room 1028 in the Quadrangle Building; Phone: 
9385 3189. 

• Moodle eLearning Support  
For online help using Moodle, go to: https://student.unsw.edu.au/moodle-
support. For technical support, email: itservicecentre@unsw.edu.au; Phone: 
9385 1333. 

• UNSW Learning Centre 
www.lc.unsw.edu.au 
Provides academic skills support services, including workshops and resources, 
for all UNSW students. See website for details. 

• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• IT Service Centre:  
https://www.it.unsw.edu.au/students/index.html 
Provides technical support to troubleshoot problems with logging into websites, 
downloading documents, etc. Office: UNSW Library Annexe (Ground floor). 
Phone: 9385 1333. 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing 
Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, 
including free, confidential counselling. Office: Level 2, East Wing, Quadrangle 
Building; Phone: 9385 5418; Email: counselling@unsw.edu.au 

• Disability Support Services 
https://student.unsw.edu.au/disability 
Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies. Office: Ground Floor, 
John Goodsell Building; Phone: 9385 4734; Email: disabilities@unsw.edu.au 

 

 


