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Course overview 1 

Session 3, 2016 

Week 
no. 

Week begins Unit Assessment 
(% weighting) 

Dialogues 
(% weighting) 

Other 
activities 

0 29 August Introductory activity 

1 5 September 1 
Dialogue 1 
Unit 1 (4%) 

2 12 September 2 Video conference 1 

3 19 September 3 Dialogue 2 
Unit 2 and 3 (4%) 

4 26 September 4 

5 3 October* 5 Dialogue 3 
Units 4 and 5 (4%) 

6 10 October 6 
Assignment 1  

due 9.30am Monday 
10 October (30%) 

7 17 October 7 Dialogue 4 
Units 6 and 7 (4%) 

8 24 October 8 

9 31 October 9 
Dialogue 5 

Units 8 and 9 (4%) 

10 7 November 10 

11 14 November 11 
Assignment 2 

due 9.30am Monday 
14 November (30%) 

12 21 November 12 Video conference 2 

13 28 November** Exam 
Week 

Take-home Examination 
Release date in Moodle:  

Friday 2 December  
at 9am 

Closing date in Moodle:  
Sunday 4 December at 5pm 

(20%) 

* Monday 3 October is a public holiday in NSW

Course schedule 

DR
AF

T



 
 

2 Redesigning the Organisation 

 

Course-level aims and learning goals 
Redesigning the Organisation introduces you to the design and redesign of 
organisations and work. The focus of this course is on the general concepts and 
enduring principles that underlie the process and practice of redesign. Many of these 
concepts and principles will be illustrated by our analysis of case studies. 

Our aim is not to give a ‘cookbook’ of all possible new technologies or management 
techniques with detailed prescriptions about their implementation. Such a book would 
quickly outlive its usefulness. Rather, this course is concerned with enduring design 
concepts and principles that transcend particular types of ‘buzz’ initiatives or 
management fads. These concepts and principles can be applied to all sorts of 
redesigns, not just those currently ‘in vogue’. Of course, throughout the course, to 
help you learn about these concepts and principles, we look at examples of particular 
initiatives (e.g. restructuring, downsizing, team working and mergers). 

Course learning outcomes 
After you have completed this course you should be able to: 

1. describe the main features of organisations 
2. assess an organisational design in relation to the strategy and the environment 
3. analyse the multiple and interrelated aspects of an organisational design 
4. apply an open-systems perspective to analysing organisations and planning for 

change 
5. identify appropriate organisational and job design interventions 
6. make recommendations to improve the process of designing work and 

organisations 
7. recommend ways to improve the implementation of large-scale transformations 

such as downsizing and mergers.  

Structure 
There are 12 Units in this course: 

Unit 1: Organisational Design and the Change Agent  

Unit 2: Understanding Organisations 

Unit 3: Formal Organisational Structure  

Unit 4: Corporate Parenting 

Unit 5: Organisational Culture 

  Course information 
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Unit 6: The Process of Redesigning the Organisation 

Unit 7: Job Design  

Unit 8: Team Designs 

Unit 9: Corporate Governance and Joint Ventures  

Unit 10: Mergers and Acquisitions 

Unit 11: Downsizing and Outsourcing 

Unit 12: Review of Redesigning the Organisation 

 

The first Unit is an orientation unit. It introduces you to the topic of organisational 
design, and describes the important role of a change agent in this area. 

Units 2 to 5 focus on organisational designs, including the structure and culture of an 
organisation. They are at the macro-level, concerned with the whole organisation. 
Unit 2 is about design concepts, whereas Units 3, 4 and 5 are about design 
interventions. You will participate in online activities concerning organisational design 
during Units 1, 3 and 5, and you will be involved in a video conference. Online 
activities are part of Assessment 1. These Units equip you with the necessary 
knowledge to diagnose and analyse organisations and their designs. While 
completing them, you will be asked to undertake an analysis of your own 
organisation. This will form Assignment 1. 

Unit 6 deals with the processes of redesigning the organisation. 

Units 7 and 8 continue the analysis of organisational designs, but focus at the micro 
level of individuals and groups. Unit 7 focuses on individual job design, and Unit 8 
focuses on teamwork. During Units 7 and 9 you will be involved in more online 
activities. 

Finally, having established a thorough understanding of core organisational analysis 
and redesign principles, in Units 9, 10, and 11 we consider ways in which today’s 
organisations are transforming. These Units cover designs and the processes of 
redesigning the organisation. Unit 9 focuses on corporate governance and joint 
ventures. Unit 10 focuses on mergers and acquisitions and Unit 11 considers 
downsizing and outsourcing.  

Unit 12 asks you to apply much of what you have learned to analyse and redesign an 
organisation, and to discuss the change process involved. 
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4 Redesigning the Organisation 

 

Contributions to online dialogues 1 – 5 
Weighting: 20% (5 dialogues at 4% each) 
Maximum length per posting: 200 words 
Description: contributions to five online dialogues: 
Online dialogue 1 – Unit 1 
Online dialogue 2 – Units 2 and 3 
Online dialogue 3 – Units 4 and 5 
Online dialogue 4 – Units 6 and 7 
Online dialogue 5 – Units 8 and 9 

Assignment 1 – Analysing your organisation 
Due: Monday 10 October 2016 
Description: Analyse your organisation, or one with which you are very familiar, drawing on course concepts 

you have learned so far. 
Weighting: 30% 

Assignment 2 – Redesigning your organisation 
Due: Monday 14 November 2016 
Description: Following on from your analysis and evaluation in Assignment 2, and drawing on concepts you 

have learned, make viable recommendations for change. 
Weighting: 30% 

Take-home examination  
Release Date: Friday 2 December 2016 at 9am Sydney time 
Closing Date:  Sunday 4 December 2016 at 5pm Sydney time 
Description: Open book; three sections with questions requiring essay-style answers 
Weighting: 20% 

 

Further details of each assignment are in the document entitled Redesigning the 
Organisation Assessment Details. 

 

  Assessment summary 
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Course overview 5 

To successfully complete change-management courses, you will need to give some 
thought to how you will learn. There may be some personal change-management 
issues that emerge for you. If you are familiar with the learning process in the 
distance-learning mode from the start, you will gain a lot more from this course. 

We would like to stress that this is a collaborative process; we are working on this 
course together. In each Unit we will be providing you with study materials, readings, 
questions and assessment activities, both formal and informal. 

What you will need to do is use the activities going on around you, the work you are 
involved in and the people you are working with as resources that can add to your 
learning experience. You will also need to take stock of your personal resources and 
strategies for learning, time management and goal-setting if you are to fulfil the 
requirements of the course. 

Your learning will be greatly enhanced, however, if you develop additional support 
strategies and use the environment in which you are working to develop and broaden 
your understanding and practice of change-management skills. 

One of the more cynical metaphors about learning, which was used a number of 
years ago in teacher training, was the ‘jug and mug’ approach to teaching. It went 
like this: 

I, the teacher am the jug, and you, the students are the mugs. I hold all 
the knowledge in my jug. If you position your mug correctly, I will empty 
some of my knowledge into your empty mug. Note that knowledge can 
and will only flow in one direction, from jug to mug, and that the jug will 
always hold more than a mug. 

While this approach may have been justified in the past, it has limited application 
today. One of the things we know from more recent educational research is that 
individuals have different learning styles or preferences. We also know that most 
adults learn more effectively when the learning has some experiential component. 
This means that they can relate what they learn to their own experiences, past or 
present. 

In summary, our aim as facilitators of your learning is to ensure that you can 
understand core concepts of change management, apply these concepts to your 
experiences, and draw insights from this process of experiential reflection. 

The learning process 
The notes for this course are presented in Units, and each Unit is the equivalent of 
one week’s work. The course materials are presented using the learning cycle, and 
are structured using adult learning principles and instructional design strategies. You 
should find them easy to read and follow; if you don’t, then we would like to hear from 
you. 

Each Unit will start with an introduction to the objectives, which set out what you will 
be able to do when you have completed it. 

The learning approach 
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The learning approach is based on the assumption that to achieve change we need 
to practise new behaviours and skills, receive feedback, see the consequences of 
new ways of behaving and thereby integrate new skills into our way of thinking and 
behaving. Such learning is therefore highly appropriate in relation to change 
management, where the ability to change organisations and others begins with being 
able to change yourself. 

The four stages of the Learning Cycle are as follows: 

1. Observe and reflect: this reflection stage involves pondering events to 
understand why they occurred and their implications in light of your objectives. It 
also entails looking at problems and opportunities from different perspectives in 
order to enhance your insights and appreciate other points of view, which is 
crucial for learning from your experience. For instance, reflecting upon why 
someone over-reacted to a slightly inconsiderate remark may yield a greater 
appreciation of just how inadvertently insensitive you had been. Becoming clear 
about precisely what you are trying to achieve is a crucial aspect of reflection. 
Without devoting time to thoughtful reflection, little learning is likely to occur. 

2. Formulate new understanding: this conceptualisation stage is about 
contemplating how you can apply your theoretical frameworks to achieve your 
objectives. This may only become apparent while reflecting. This stage is 
important because as Kurt Lewin (1951) famously noted in his classic statement, 
nothing is more practical than a good theory. When conceptualising, remember 
that the best options are most likely to come from generating a large number of 
alternatives. Thinking through the likely implications of possible actions is 
another key aspect of the conceptualisation stage of the learning cycle. For 
example, you are encouraged to contemplate the potential obstacles to applying 
the principles you learn in this course, as well as how you may overcome them. 
The beginning of most great ideas tends to be systematically searching for better 
alternatives. 

3. Experiment and practise: this implementation stage entails acting in an 
attempt to influence people (including yourself) and change situations to achieve 
your objectives. It requires the confidence to take the risks involved in testing 
your theories and plans about how you may be more effective. Implementation is 
obviously a crucial component of both the learning cycle and the role of a 
competent manager. It is also the stage to which many managers devote a large 
proportion of their time, thus devoting insufficient time to the other crucial stages 
of the learning cycle. Sticking to your plans to implement certain aspects of this 
course may seem easy in theory, but become a major challenge when time 
becomes short and things become stressful.  

4. Concrete experience: this immersion stage involves experiencing the 
outcomes of implementing your plans. This entails not only feeling your 
emotional reactions, but also acquiring information about issues such as the 
degree of discrepancy between what you wanted to happen and what actually 
happened. Both the emotional and informational components of your 
experiences are potentially useful sources of management learning. However, 
people often do not pay much attention to them. This is unfortunate because 
obtaining a clear sense of how well your plans have turned out is crucial for 
adjusting your approach so you can become more effective in the future. 
Openness to experience is thus the fourth key stage of experiential learning. 
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A number of international standards are embedded in the program to ensure the 
courses you study are high quality. At present this includes specific design to meet 
AACSB accreditation standards (through measurement of students’ program-level 
learning outcomes), and the United Nations Principles for Responsible Management 
Education (UNPRME). EQUIS accreditation is also held by UNSW Business School. 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items. 

The Course Learning Outcomes will also help you to achieve at least some of the 
overall Program Learning Goals that are set for all postgraduate coursework students 
in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe a 
student’s skills as they complete the qualification, and so we add an additional set of 
Program Learning Goals. These specify what we want you to have achieved by the 
time you successfully complete your degree. As an example, for the Teamwork 
learning goal we specify: ‘Our graduates will be effective team participants’.  

You demonstrate that you have met these Program Learning Goals by achieving 
specific Program Learning Outcomes that are directly related to each goal. These 
indicate what you are able to do by the end of your degree. In the case of the 
Teamwork goal, the related outcome includes: ‘participate collaboratively and 
responsibly in teams’. Note that the ability to meet these program-level learning goals 
and outcomes will be measured in each capstone course for your degree program. 

The Program Learning Goals (and related outcomes) used across the three MBAX 
streams of Change, Social Impact and Technology are as follows. 

1. Knowledge: 
Our graduates will have current disciplinary or interdisciplinary knowledge 
applicable in local and global contexts. 
Learning outcome: Students should be able to identify and apply current 
knowledge of disciplinary or interdisciplinary theory and professional practice to 
business in local and global environments. 

2. Critical thinking and problem-solving: 
Our graduates will have critical thinking and problem-solving skills applicable to 
business and management practice or issues. 
Learning outcome: Students should be able to identify, research and analyse 
complex issues and problems in business and/or management, and propose 
appropriate and well-justified solutions.  

  

  Program quality assurance 
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3. Communication: 
Our graduates will be effective communicators in professional contexts. 
Learning outcome for 3a – Written Communication: Students should be able to 
produce written documents that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 
Learning outcome for 3b – Oral Communication: Students should be able to 
produce oral presentations that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

4. Teamwork: 
Our graduates will be effective team participants. 
Learning outcome: Students should be able to participate collaboratively and 
responsibly in teams, and to reflect on their own teamwork, and on the team’s 
processes and ability to achieve outcomes. 

5. Ethical, social and environmental responsibility: 
Our graduates will be aware of ethical, social, cultural and environmental 
implications of business issues and practice. 
Learning outcome for 5a – Ethical, social and environmental responsibility: 
Students should be able to identify and assess ethical, environmental and/or 
sustainability considerations in business decision-making and practice. 
Learning outcome for 5b – Social and cultural awareness: Students should be 
able to consider social and cultural implications of business. 

6. Leadership: 
Our graduates will have an understanding of effective leadership. 
Learning outcome: Students should be able to reflect upon their own personal 
leadership style and on the leadership needs of business and of teams. 

Associated standards committees and 
accreditation agencies 
AACSB: http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business  

EQUIS: https://www.efmd.org/accreditation-main/equis 
European Quality Improvement System 

UNPRME: http://www.unprme.org 
UN Principles of Responsible Management Education 
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In Redesigning the Organisation, the following resources are available to you: 

• the online classroom 
• course materials 
• your class facilitator 
• your learning partner or study group 
• your mentor 
• the online dialogues and participation 
• video conferences 
• technical and administrative support. 

The online classroom 
To access Moodle, go to: http://moodle.telt.unsw.edu.au 

Login with your student zID (username) and zPass (password). 

Course materials 
The course materials comprise this Course Overview, the Assessment Details and 
12 Units, each of which has one or more associated readings. 

Units 
Each Unit comprises outlines of a variety of topics, with exercises and readings. The 
outlines and readings provide concepts, frameworks and theories to help you reflect 
on your skills and devise plans to improve your effectiveness as a change agent. The 
exercises in the Units encourage you to continually apply the course ideas to yourself 
and to your work as a change agent, and to explore their practical implications for 
your development.  

All course materials are posted in Moodle, in your online classroom. In Moodle you 
will also find other important resources such as: 

• the AGSM Learning Guide, which will help you learn more about effective study 
practices and techniques 

• Moodle guidelines  
• guidance about assignments, including marking rubrics, sample assignments 

and referencing guidelines. 

  

 Learning resources 

DR
AF

T



 
 

10 Redesigning the Organisation 

 

 

 

 

Readings 
Specific readings are prescribed throughout the Units and are available via active 
hyperlinks or URLs. Please note that you may be required to enter your UNSW zID 
and zPass in order to access these hyperlinked readings. 

If you experience any problems in accessing the readings, please try the following: 
• Search directly for the article on the UNSW Library home page  

(https://library.unsw.edu.au/) by placing the name of the article in the Search 
box. 

• Search directly for the book excerpt on the UNSW Library home page 
(https://library.unsw.edu.au/) by placing your course code into the Search box. 
When you do this all the course readings that are excerpts from books will 
appear. 

Class facilitator 
Your class facilitator will: 

• facilitate the five online dialogues 
• facilitate two video conferences with small groups of students  
• mark your assignments and provide feedback on them 
• respond to your academic enquiries, and offer assistance where appropriate. 

Your class facilitator can be contacted by email or via Moodle, and can assist you 
with any matters to do with course content or the learning processes in the course. 
The facilitator does not provide technical advice about the online learning system; 
details for assistance in these matters are set out below. 

Learning partner or study group 
Your learning partner/study group can add a great deal of value to your learning in 
the course.  

You are encouraged to seek out a learning partner or study group during the 
introductory week before Week 1. In forming your learning partnership/study group, it 
will be helpful to read the introductions that members of the class have posted in the 
online classroom. 

It is best to find a learning partner/study group in your geographic area so that you 
have an opportunity for face-to-face contact with fellow students during the course. 
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Remember that you are a learning resource for your learning partner/study group – a 
source of support, insight and challenge. It would be good to reflect on the 
contributions you can make as an effective learning partner.  

You will need to contact your learning partner regularly during the session. 

Week Purpose of contact 

1 Discuss your unit learning review, with your learning partner (Unit 1) 

2 Discuss an exercise on organisations with your learning partner (Unit 2) 

3 Discuss four exercises on organisation analysis with your learning partner (Unit 3) 

5 Discuss two exercises on organisations with your learning partner (Unit 5) 

7 Discuss two exercises on work design with your learning partner (Unit 7) 

9 Discuss an exercise on corporate governance with your learning partner (Unit 9) 

12 Discuss three review exercises with your learning partner (Unit 12) 

Mentor 
Your mentor’s role is to assist you in linking your learning to the workplace. You 
could have the same mentor through all the change-management courses or find a 
different mentor for each course.  

In this course, your mentor might act as a sounding board for your analysis of your 
own organisation which you will complete for Assignment 2 and Assignment 3. Listed 
below are the suggested contacts, although you may want to meet more often. 

Week Purpose of contact 

3 Discuss four exercises on organisation analysis with your mentor (Unit 3) 

4 Discuss one exercise concerning corporate parenting in your organisation with your mentor (Unit 4) 

5 Discuss two exercises on culture with your mentor (Unit 5) 

6 Discuss an exercise on organisational redesign implementation with your mentor (Unit 6) 

7 Discuss an exercise on job design with your mentor (Unit 7) 

8 Discuss two exercises on analysis of team design with your mentor (Unit 8) 

9 Discuss two exercises on a joint venture with your mentor (Unit 9) 

10 Discuss two exercises about mergers with your mentor (Unit 10) 

11 Discuss two exercises on downsizing and outsourcing with your mentor (Unit 11) 

12 Discuss three review exercises with your mentor (Unit 12) 
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Online dialogues 
You will need to participate in five scheduled online dialogues. You will make the 
contributions in your Moodle class. 

Week Online activity 
1 Online dialogue 1 – Unit 1 
3 Online dialogue 2 – Units 2 and 3 
5 Online dialogue 3 – Units 4 and 5 
7 Online dialogue 4 – Units 6 and 7 
9 Online dialogue 5 – Units 8 and 9 

 

Your facilitator will give the discussion questions in the weekly introductions. 
However, you might also have additional thoughts and discussion points, which we 
encourage you to put forward. 

Video conferences 
There are two video conferences held in this course. 

Video conference 1 is held during Unit 2 of this course. Video conference 2 is held 
during Unit 12 of this course. For both videoconferences, you will need to select your 
times from the times offered in your Moodle class. The purpose of these video 
conferences is outlined below. 

Week Purpose of contact 
2 Discuss your expectations and learning objectives for this course with your facilitator and co-

participants (refer to Exercise 1, Unit 1), and discuss your analysis of the Dashman company 
(refer to video conference Exercise 1, Unit 2). 

12 Discuss USA TODAY case, review some key course concepts, and discuss the final exam 
(refer to Unit 12). 

 

Other resources 
BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in research, 
opinion and business then go to http://www.businessthink.unsw.edu.au.  
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eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 
For login issues: 
UNSW IT Service Centre 
Hours: Monday to Friday: 8.00am – 8.00pm 
 Saturday and Sunday: 11.00am – 2.00pm 
Email: ITServiceCentre@unsw.edu.au 
Phone: Internal: x51333 
 External: 02 9385 1333 
 International: +61 2 9385 1333 
For help with technical issues and problems: 

External TELT Support  
Hours: Monday to Friday: 7.30am – 9.30pm 
 Saturdays and Sundays: 8.30am – 4.30pm 
Email: externalteltsuppport@unsw.edu.au 
Phone: Internal: x53331 
 External: 02 9385 3331 
 International: +61 2 9385 3331 

Administrative and eLearning support 

Student Experience 
If you have administrative queries, they should be addressed to Student Experience. 

Student Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone: +61 2 9931 9400 

Email: studentexperience@agsm.edu.au 
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Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including: 

• Business School Education Development Unit (EDU) 
https://www.business.unsw.edu.au/students/resources/learning-support 
The EDU provides academic writing, study skills and maths support specifically 
for Business students. Services include workshops, online resources, and 
individual consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre 
http://www.lc.unsw.edu.au 
Provides academic skills support services, including workshops and resources, 
for all UNSW students. See website for details. 

• Library training and search support services 
http://info.library.unsw.edu.au/web/services/services.html 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  
Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, including 
free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Student Equity & Disabilities Unit 
http://www.studentequity.unsw.edu.au 
Provides advice regarding equity and diversity issues, and support for students 
who have a disability or disadvantage that interferes with their learning.  
Office: Ground Floor, John Goodsell Building;  
Phone: +61 2 9385 4734; Email: seadu@unsw.edu.au 
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Our courses are revised each time they run, with updated course overviews and 
assessment tasks. All courses are reviewed and revised regularly and significant 
course updates are carried out in line with industry developments. 

The AGSM surveys students via the UNSW CATEI system each time a course is 
offered. The data collected provides anonymous feedback from students on the 
quality of course content and materials, class facilitation, student support services 
and the program in general. This student feedback is taken into account in all course 
revisions. 

 

  Continual course improvement 
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Course coordinator 
Each course has a Course Coordinator who is responsible for the academic 
leadership and overall academic integrity of the course. The Course Coordinator 
selects content and sets assessment tasks, and takes responsibility for specific 
academic and administrative issues related to the course when it is being offered. 
Course Coordinators oversee Class Facilitators and ensure that the ongoing 
standard of facilitation in the course. 

Gavin Schwarz 
BA, MPhil (Hons), PhD Associate Professor,  
School of Management, UNSW Business School. 

Gavin Schwarz is an Associate Professor in the School of Management at the 
UNSW Business School. His current research interests include organisational failure 
to change, structural inertia, inter-professional communication in healthcare, and 
knowledge development in organisation theory. His research has been published in 
various journals such as Journal of Management, British Journal of Management, 
Journal of Applied Behavioral Science, Journal of Management Inquiry, Group and 
Organization Management, and other organisation studies outlets. He is an associate 
editor at the Journal of Change Management and the Journal of Applied Behavioral 
Science, and is an executive board member of the Organization Development and 
Change division of the US Academy of Management. 

Class facilitator 
The role of your Class Facilitator is to support the learning process by encouraging 
interaction amongst participants, providing direction in understanding the course 
content, assessing participant progress through the course and providing feedback 
on work submitted. Class Facilitators comprise both academics and industry 
practitioners with relevant backgrounds. 

You will be notified of your Class Facilitator’s name and contact details in your class 
confirmation email sent by AGSM Student Experience. Details will also be available 
in the gallery section of your online class for both face-to-face and distance classes. 

  

  Course staff 
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