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Course overview 1 

 

Session 2, 2017 
Redesigning the Organisation 

 

Week Week begins Unit Assessment 
(% weighting) 

Dialogues 
(% weighting) 

Other  
activities 

0 22 May    Introductory activity 

1 29 May 1  Dialogue 1  
Unit 1 (4%)  

2 5 June 2   Videoconference 1 

3 12 June* 3  Dialogue 2 
Unit 2 and 3 (4%)  

4 19 June 4    

5 26 June 5  Dialogue 3 
Units 4 and 5 (4%)  

6 3 July 6 
Assignment 1  
due Monday  

3 July 9.30am Sydney time 
(30%) 

 
 

7 10 July 7  Dialogue 4 
Units 6 and 7 (4%)  

8 17 July 8    

9 24 July 9  Dialogue 5 
Units 8 and 9 (4%)  

10 31 July 10    

11 7 August 11 
Assignment 2 
due Monday  

7 August 9.30am Sydney 
time (30%) 

 

 

12 14 August 12  
 

Videoconference 2 

13 21 August Exam 
Week 

Take-home Examination 
Release date in Moodle:  

Friday 25 August  
at 9am Sydney time 

Closing date in Moodle:  
Sunday 27 August at 5pm 

Sydney time (20%) 

 

 

*  

                                                 
* 12 June is a public holiday in NSW 

  Course schedule 
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2 Redesigning the Organisation 

 

Course-level aims and learning goals 
Redesigning the Organisation introduces you to the design and redesign of 
organisations and work. The focus of this course is on the general concepts and 
enduring principles that underlie the process and practice of redesign. Many of these 
concepts and principles will be illustrated by our analysis of case studies. 

Our aim is not to give a ‘cookbook’ of all possible new technologies or management 
techniques with detailed prescriptions about their implementation. Such a book would 
quickly outlive its usefulness. Rather, this course is concerned with enduring design 
concepts and principles that transcend particular types of ‘buzz’ initiatives or 
management fads. These concepts and principles can be applied to all sorts of 
redesigns, not just those currently ‘in vogue’. Of course, throughout the course, to 
help you learn about these concepts and principles, we look at examples of particular 
initiatives (e.g. restructuring, downsizing, team working and mergers). 

Structure 
There are 12 Units in this course: 

Unit 1: Organisational Design and the Change Agent  

Unit 2: Understanding Organisations 

Unit 3: Formal Organisational Structure  

Unit 4: Corporate Parenting 

Unit 5: Organisational Culture 

Unit 6: The Process of Redesigning the Organisation 

Unit 7: Job Design  

Unit 8: Team Designs 

Unit 9: Corporate Governance and Joint Ventures  

Unit 10: Mergers and Acquisitions 

Unit 11: Downsizing and Outsourcing 

Unit 12: Review of Redesigning the Organisation 

The first Unit is an orientation unit. It introduces you to the topic of organisational 
design, and describes the important role of a change agent in this area. 

Units 2 to 5 focus on organisational designs, including the structure and culture of an 
organisation. They are at the macro level, concerned with the whole organisation. 
Unit 2 is about design concepts, whereas Units 3, 4 and 5 are about design 
interventions. You will participate in online activities concerning organisational design  

  Course information 
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during Units 1, 3 and 5, and you will be involved in a videoconference. Online 
activities are part of Assessment 1. These Units equip you with the necessary 
knowledge to diagnose and analyse organisations and their designs. While 
completing them, you will be asked to undertake an analysis of your own 
organisation. This will form Assignment 1. 

Unit 6 deals with the processes of redesigning the organisation. 

Units 7 and 8 continue the analysis of organisational designs, but focus at the micro 
level of individuals and groups. Unit 7 focuses on individual job design, and Unit 8 
focuses on teamwork. During Units 7 and 9 you will be involved in more online 
activities. 

Finally, having established a thorough understanding of core organisational analysis 
and redesign principles, in Units 9, 10, and 11 we consider ways in which today’s 
organisations are transforming. These Units cover designs and the processes of 
redesigning the organisation. Unit 9 focuses on corporate governance and joint 
ventures. Unit 10 focuses on mergers and acquisitions and Unit 11 considers 
downsizing and outsourcing.  

Unit 12 asks you to apply much of what you have learned to analyse and redesign an 
organisation, and to discuss the change process involved. 
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4 Redesigning the Organisation 

 

 

A number of international standards are embedded in the program to ensure the 
courses you study are high quality. At present this includes specific design to meet 
AACSB accreditation standards (through measurement of students’ program-level 
learning outcomes), and the United Nations Principles for Responsible Management 
Education (UNPRME). EQUIS accreditation is also held by UNSW Business School. 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items. 

The Course Learning Outcomes will also help you to achieve at least some of the 
overall Program Learning Goals that are set for all postgraduate coursework students 
in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe a 
student’s skills as they complete the qualification, and so we add an additional set of 
Program Learning Goals. These specify what we want you to have achieved by the 
time you successfully complete your degree. As an example, for the Teamwork 
learning goal we specify: ‘Our graduates will be effective team participants’.  

You demonstrate that you have met these Program Learning Goals by achieving 
specific Program Learning Outcomes that are directly related to each goal. These 
indicate what you are able to do by the end of your degree. In the case of the 
Teamwork goal, the related outcome includes: ‘participate collaboratively and 
responsibly in teams’. Note that the ability to meet these program-level learning goals 
and outcomes will be measured in each capstone course for your degree program. 

The Program Learning Goals (and related outcomes) used across the three MBAX 
streams of Change, Social Impact and Technology are as follows. 

1. Knowledge: 
Our graduates will have current disciplinary or interdisciplinary knowledge 
applicable in local and global contexts. 
Learning outcome: Students should be able to identify and apply current 
knowledge of disciplinary or interdisciplinary theory and professional practice to 
business in local and global environments. 

2. Critical thinking and problem-solving: 
Our graduates will have critical thinking and problem-solving skills applicable to 
business and management practice or issues. 
Learning outcome: Students should be able to identify, research and analyse 
complex issues and problems in business and/or management, and propose 
appropriate and well-justified solutions.  

  

Program quality assurance 
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3. Communication: 
Our graduates will be effective communicators in professional contexts. 
Learning outcome for 3a – Written Communication: Students should be able to 
produce written documents that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 
Learning outcome for 3b – Oral Communication: Students should be able to 
produce oral presentations that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

4. Teamwork: 
Our graduates will be effective team participants. 
Learning outcome: Students should be able to participate collaboratively and 
responsibly in teams, and to reflect on their own teamwork, and on the team’s 
processes and ability to achieve outcomes. 

5. Ethical, social and environmental responsibility: 
Our graduates will be aware of ethical, social, cultural and environmental 
implications of business issues and practice. 
Learning outcome for 5a – Ethical, social and environmental responsibility: 
Students should be able to identify and assess ethical, environmental and/or 
sustainability considerations in business decision-making and practice. 
Learning outcome for 5b – Social and cultural awareness: Students should be 
able to consider social and cultural implications of business. 

6. Leadership: 
Our graduates will have an understanding of effective leadership. 
Learning outcome: Students should be able to reflect upon their own personal 
leadership style and on the leadership needs of business and of teams. 

Associated standards committees and 
accreditation agencies 
AACSB: http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business  

EQUIS: https://www.efmd.org/accreditation-main/equis 
European Quality Improvement System 

UNPRME: http://www.unprme.org 
UN Principles of Responsible Management Education 
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Course learning outcomes 
After you have completed this course you should be able to: 

1. describe the main features of organisations 
2. assess an organisational design in relation to the strategy and the environment 
3. analyse the multiple and interrelated aspects of an organisational design 
4. apply an open-systems perspective to analysing organisations and planning for 

change 
5. identify appropriate organisational and job design interventions 
6. make recommendations to improve the process of designing work and 

organisations 
7. recommend ways to improve the implementation of large-scale transformations 

such as downsizing and mergers.  
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Program Learning Goals 
and Outcomes 

Course Learning  
Outcomes 

Course 
Assessment Items 

This course helps you to achieve 
the following postgraduate 
learning goals [see above for a 
description of each]: 

On successful completion of the 
course, you should be able to:  
[see the section above for a 
description of these outcomes] 

This learning outcome will 
be assessed in the 
following items: 

Knowledge 1, 2, 3  Dialogues, Assignments 1 
and 2, Exam 

Critical thinking and problem 
solving 2, 3, 4, 5, 6, 7  Dialogues, Assignments 1 

and 2, Exam 

Written communication  Assignments 1 and 2 

Oral communication  Not formally assessed 

Teamwork   Not formally assessed 

Ethical, social and environmental 
responsibility 2 Assignments 1 and 2 

Social and cultural awareness 2 Assignments 1 and 2 

Leadership 5, 6, 7 Not formally assessed 

 

 

 

 Link between assessment and 
learning goals and outcomes 
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8 Redesigning the Organisation 

 

To successfully complete change-management courses, you will need to give some 
thought to how you will learn. There may be some personal change-management 
issues that emerge for you. If you are familiar with the learning process in the 
distance-learning mode from the start, you will gain a lot more from this course. 

We would like to stress that this is a collaborative process; we are working on this 
course together. In each Unit we will be providing you with study materials, readings, 
questions and assessment activities, both formal and informal. 

What you will need to do is use the activities going on around you, the work you are 
involved in and the people you are working with as resources that can add to your 
learning experience. You will also need to take stock of your personal resources and 
strategies for learning, time management and goal-setting if you are to fulfil the 
requirements of the course. 

Your learning will be greatly enhanced, however, if you develop additional support 
strategies and use the environment in which you are working to develop and broaden 
your understanding and practice of change-management skills. 

One of the more cynical metaphors about learning, which was used a number of 
years ago in teacher training, was the ‘jug and mug’ approach to teaching. It went 
like this: 

I, the teacher am the jug, and you, the students are the mugs. I hold all 
the knowledge in my jug. If you position your mug correctly, I will empty 
some of my knowledge into your empty mug. Note that knowledge can 
and will only flow in one direction, from jug to mug, and that the jug will 
always hold more than a mug. 

While this approach may have been justified in the past, it has limited application 
today. One of the things we know from more recent educational research is that 
individuals have different learning styles or preferences. We also know that most 
adults learn more effectively when the learning has some experiential component. 
This means that they can relate what they learn to their own experiences, past or 
present. 

In summary, our aim as facilitators of your learning is to ensure that you can 
understand core concepts of change management, apply these concepts to your 
experiences, and draw insights from this process of experiential reflection. 

The learning process 
The notes for this course are presented in Units, and each Unit is the equivalent of 
one week’s work. The course materials are presented using the learning cycle, and 
are structured using adult learning principles and instructional design strategies. You 
should find them easy to read and follow; if you don’t, then we would like to hear from 
you. 

Each Unit will start with an introduction to the objectives, which set out what you will 
be able to do when you have completed it. 

 

 The learning approach 
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The learning approach is based on the assumption that to achieve change we need 
to practise new behaviours and skills, receive feedback, see the consequences of 
new ways of behaving and thereby integrate new skills into our way of thinking and 
behaving. Such learning is therefore highly appropriate in relation to change 
management, where the ability to change organisations and others begins with being 
able to change yourself. 

The four stages of the Learning Cycle are as follows: 

1. Observe and reflect: this reflection stage involves pondering events to 
understand why they occurred and their implications in light of your objectives. It 
also entails looking at problems and opportunities from different perspectives in 
order to enhance your insights and appreciate other points of view, which is 
crucial for learning from your experience. For instance, reflecting upon why 
someone over-reacted to a slightly inconsiderate remark may yield a greater 
appreciation of just how inadvertently insensitive you had been. Becoming clear 
about precisely what you are trying to achieve is a crucial aspect of reflection. 
Without devoting time to thoughtful reflection, little learning is likely to occur. 

2. Formulate new understanding: this conceptualisation stage is about 
contemplating how you can apply your theoretical frameworks to achieve your 
objectives. This may only become apparent while reflecting. This stage is 
important because as Kurt Lewin (1951) famously noted in his classic statement, 
nothing is more practical than a good theory. When conceptualising, remember 
that the best options are most likely to come from generating a large number of 
alternatives. Thinking through the likely implications of possible actions is another 
key aspect of the conceptualisation stage of the learning cycle. For example, you 
are encouraged to contemplate the potential obstacles to applying the principles 
you learn in this course, as well as how you may overcome them. The beginning 
of most great ideas tends to be systematically searching for better alternatives. 

3. Experiment and practise: this implementation stage entails acting in an 
attempt to influence people (including yourself) and change situations to achieve 
your objectives. It requires the confidence to take the risks involved in testing 
your theories and plans about how you may be more effective. Implementation is 
obviously a crucial component of both the learning cycle and the role of a 
competent manager. It is also the stage to which many managers devote a large 
proportion of their time, thus devoting insufficient time to the other crucial stages 
of the learning cycle. Sticking to your plans to implement certain aspects of this 
course may seem easy in theory, but become a major challenge when time 
becomes short and things become stressful.  

4. Concrete experience: this immersion stage involves experiencing the 
outcomes of implementing your plans. This entails not only feeling your emotional 
reactions, but also acquiring information about issues such as the degree of 
discrepancy between what you wanted to happen and what actually happened. 
Both the emotional and informational components of your experiences are 
potentially useful sources of management learning. However, people often do not 
pay much attention to them. This is unfortunate because obtaining a clear sense 
of how well your plans have turned out is crucial for adjusting your approach so 
you can become more effective in the future. Openness to experience is thus the 
fourth key stage of experiential learning. 
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In Redesigning the Organisation, the following resources are available to you: 

• the online classroom 
• course materials 
• your class facilitator 
• your learning partner or study group 
• your mentor 
• the online dialogues and participation 
• videoconferences 
• technical and administrative support. 

The online classroom 
To access Moodle, go to: http://moodle.telt.unsw.edu.au 

Login with your student zID (username) and zPass (password). 

Course materials 
The course materials comprise this Course Overview, the Assessment Details and 
12 Units, each of which has one or more associated readings. 

Units 
Each Unit comprises outlines of a variety of topics, with exercises and readings. The 
outlines and readings provide concepts, frameworks and theories to help you reflect 
on your skills and devise plans to improve your effectiveness as a change agent. The 
exercises in the Units encourage you to continually apply the course ideas to yourself 
and to your work as a change agent, and to explore their practical implications for 
your development.  

All course materials are posted in Moodle, in your online classroom. In Moodle you 
will also find other important resources such as: 

• the AGSM Learning Guide, which will help you learn more about effective study 
practices and techniques 

• Moodle guidelines  

• guidance about assignments, including sample assignments and referencing 
guidelines. 

  

 Learning resources 
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Readings 
Specific readings are prescribed throughout the Units and are available via active 
hyperlinks or URLs. Please note that you may be required to enter your UNSW zID 
and zPass in order to access these hyperlinked readings. 

If you experience any problems in accessing the readings, please try the following: 

• Search directly for the article on the UNSW Library home page  
(https://library.unsw.edu.au/) by placing the name of the article in the Search 
box. 

• Search directly for the book excerpt on the UNSW Library home page 
(https://library.unsw.edu.au/) by placing your course code into the Search box. 
When you do this all the course readings that are excerpts from books will 
appear. 

Class facilitator 
Your class facilitator will: 

• facilitate the five online dialogues 
• facilitate two videoconferences with small groups of students  
• mark your assignments and provide feedback on them 
• respond to your academic enquiries, and offer assistance where appropriate. 

Your class facilitator can be contacted by email or via Moodle, and can assist you 
with any matters to do with course content or the learning processes in the course. 
The facilitator does not provide technical advice about the online learning system; 
details for assistance in these matters are set out below. 

Learning partner or study group 
Your learning partner/study group can add a great deal of value to your learning in 
the course.  

You are encouraged to seek out a learning partner or study group during the 
introductory week before Week 1. In forming your learning partnership/study group, it 
will be helpful to read the introductions that members of the class have posted in the 
online classroom. 

It is best to find a learning partner/study group in your geographic area so that you 
have an opportunity for face-to-face contact with fellow students during the course. 
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Remember that you are a learning resource for your learning partner/study group – a 
source of support, insight and challenge. It would be good to reflect on the 
contributions you can make as an effective learning partner.  

You will need to contact your learning partner regularly during the session. 

Week Purpose of contact 

1 Discuss your unit learning review, with your learning partner (Unit 1) 

2 Discuss an exercise on organisations with your learning partner (Unit 2) 

3 Discuss four exercises on organisation analysis with your learning partner (Unit 3) 

5 Discuss two exercises on organisations with your learning partner (Unit 5) 

7 Discuss two exercises on work design with your learning partner (Unit 7) 

9 Discuss an exercise on corporate governance with your learning partner (Unit 9) 

12 Discuss three review exercises with your learning partner (Unit 12) 

Mentor 
Your mentor’s role is to assist you in linking your learning to the workplace. You 
could have the same mentor through all the change-management courses or find a 
different mentor for each course.  

In this course, your mentor might act as a sounding board for your analysis of your 
own organisation which you will complete for Assignment 2 and Assignment 3. Listed 
below are the suggested contacts, although you may want to meet more often. 

Week Purpose of contact 

3 Discuss four exercises on organisation analysis with your mentor (Unit 3) 

4 Discuss one exercise concerning corporate parenting in your organisation with your mentor (Unit 4) 

5 Discuss two exercises on culture with your mentor (Unit 5) 

6 Discuss an exercise on organisational redesign implementation with your mentor (Unit 6) 

7 Discuss an exercise on job design with your mentor (Unit 7) 

8 Discuss two exercises on analysis of team design with your mentor (Unit 8) 

9 Discuss two exercises on a joint venture with your mentor (Unit 9) 

10 Discuss two exercises about mergers with your mentor (Unit 10) 

11 Discuss two exercises on downsizing and outsourcing with your mentor (Unit 11) 

12 Discuss three review exercises with your mentor (Unit 12) 
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Online dialogues 
You will need to participate in five scheduled online dialogues. You will make the 
contributions in your Moodle class. 

Week Online activity 
1 Online dialogue 1 – Unit 1 
3 Online dialogue 2 – Units 2 and 3 
5 Online dialogue 3 – Units 4 and 5 
7 Online dialogue 4 – Units 6 and 7 
9 Online dialogue 5 – Units 8 and 9 

 

Your facilitator will give the discussion questions in the weekly introductions. 
However, you might also have additional thoughts and discussion points, which we 
encourage you to put forward. 

Videoconferences 
There are two videoconferences held in this course. 

Videoconference 1 is held during Unit 2 of this course. Videoconference 2 is held 
during Unit 12 of this course. For both videoconferences, you will need to select your 
times from the times offered in your Moodle class. The purpose of these 
videoconferences is outlined below. 

Week Purpose of contact 
2 Discuss your expectations and learning objectives for this course with your facilitator and co-

participants (refer to Exercise 1, Unit 1), and discuss your analysis of the Dashman company 
(refer to videoconference Exercise 1, Unit 2). 

12 Discuss USA TODAY case, review some key course concepts, and discuss the final exam 
(refer to Unit 12). 

 

Other resources 
BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in research, 
opinion and business then go to http://www.businessthink.unsw.edu.au.  
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eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues: 

UNSW IT Service Centre 
Hours: Monday to Friday: 8.00am – 8.00pm 

 Saturday and Sunday: 11.00am – 2.00pm 

Email: ITServiceCentre@unsw.edu.au 
Phone: Internal: x51333 
 External: 02 9385 1333 
 International: +61 2 9385 1333 
 
For help with technical issues and problems: 

External TELT Support  
Hours: Monday to Friday: 7.30am – 9.30pm 
 Saturdays and Sundays: 8.30am – 4.30pm 
Email: externalteltsuppport@unsw.edu.au 
Phone: Internal: x53331 
 External: 02 9385 3331 
 International: +61 2 9385 3331 

Administrative and eLearning support 

Student Experience 
If you have administrative queries, they should be addressed to Student Experience. 

Student Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone: +61 2 9931 9400 

Email: studentexperience@agsm.edu.au 
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Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including: 

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/students/supporting-study/digital-
learning-support/digital-resources-and-tutorials 

• Business School Education Development Unit (EDU)  
https://www.business.unsw.edu.au/students/resources/learning-support 

Provides academic writing, study skills and maths support specifically for 
Business students. Services include workshops, online resources, and individual 
consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre 
www.lc.unsw.edu.au 

Provides academic skills support services, including workshops and resources, 
for all UNSW students. See website for details. 

• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  

Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, including 
free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability 

Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies.  
Office: Ground Floor, John Goodsell Building; Phone: 9385 4734;  
Email: disabilities@unsw.edu.au 
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Our courses are revised each time they run, with updated course overviews and 
assessment tasks. All courses are reviewed and revised regularly and significant 
course updates are carried out in line with industry developments. 

The AGSM surveys students each time a course is offered. The data collected 
provides anonymous feedback from students on the quality of course content and 
materials, class facilitation, student support services and the program in general. 
This student feedback is taken into account in all course revisions. 

Student evaluations from the last presentation of 
the course 
In 2016, the course was once again well received, and elicited positive responses 
from students. Students both performed better and rated the course higher or equal 
to those offered in the previous years. 

In 2016, a number of changes were made, based on previous student feedback, such 
as refining marking guides and making the exam a take-home assessment, in 
conjunction with integrating other new features, such as marking assignments using a 
more formal set of criteria.  

In addition: 

• students reported that the course was contemporary and exceedingly useful to 
their jobs and careers 

• the overwhelming response was that the teaching style and teaching team were 
a core aspect of viewing the course as useful 

• facilitator and classroom discussions were considered engaging and relevant, 
bringing applied material to life  

• most of the negative comments related to the amount of work required for each 
Unit. 

Coordinator’s response 
Taking student suggestions to heart: 

• Units have been reviewed for content and flow. 
• The platform for videoconferencing has been tested and improved to facilitate a 

better interactive experience. 
• Assignment criteria have been checked for consistency. 
 

 Continual course improvement 
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Course coordinator 
Each course has a Course Coordinator who is responsible for the academic 
leadership and overall academic integrity of the course. The Course Coordinator 
selects content and sets assessment tasks, and takes responsibility for specific 
academic and administrative issues related to the course when it is being offered. 
Course Coordinators oversee Class Facilitators and ensure that the ongoing 
standard of facilitation in the course. 

Gavin Schwarz 
BA, MPhil (Hons), PhD  
Associate Professor, School of Management, UNSW Business School. 

Gavin Schwarz is an Associate Professor in the School of Management at the 
UNSW Business School. His current research interests include organisational failure 
to change, structural inertia, inter-professional communication in healthcare, and 
knowledge development in organisation theory. His research has been published in 
various journals such as Journal of Management, British Journal of Management, 
Journal of Applied Behavioral Science, Journal of Management Inquiry, Group and 
Organization Management, and other organisation studies outlets. He is an associate 
editor at the Journal of Change Management and the Journal of Applied Behavioral 
Science, and is an executive board member of the Organization Development and 
Change division of the US Academy of Management. 

Class facilitator 
The role of your Class Facilitator is to support the learning process by encouraging 
interaction amongst participants, providing direction in understanding the course 
content, assessing participant progress through the course and providing feedback 
on work submitted. Class Facilitators comprise both academics and industry 
practitioners with relevant backgrounds. 

You will be notified of your Class Facilitator’s name and contact details in your class 
confirmation email sent by AGSM Student Experience. Details will also be available 
in the gallery section of your online class for both face-to-face and distance classes. 

  

 Course staff 
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Assessment Details 1 
 

 

Unless otherwise stipulated in the specific details for each of your 
assignments, please prepare and submit your assignments in accordance with 
the following. 

Assignment format 
For consistency across all assignments, students are required to supply assignments 
in a standard format, which is detailed below. Assignments should always be 
submitted in Word format. 

Headings Body text Page setup 

• Font: Times New Roman 
• Font size: 12 points 
• Line spacing: 1.5 
• Text style: Bold 

• Font: Times New Roman 
• Font size: 12 point 
• Line spacing: 1.5 
• Text style: Normal 

• Top: 2.54 cm 
• Bottom: 2.54 cm 
• Left: 3.17 cm 
• Right: 3.17 cm 
• Header: 1.25 cm 
• Footer: 1.25 cm 

 

Note: The left and right margins are wider than the default margins in Word. 

Paragraph breaks 
First line indent: 1.27cm 

Assignment file name 
Please use the following naming convention for each assignment. 

z9999999_surname_[XXXX1111]_17s2_Ass1  

where:  

• z9999999 is your student ID – please insert your surname 
• XXXX1111 is the course code 
• 17s2 is the session name (2017, Session 2) 
• Ass1 is the Assignment number (Ass2 for Assignment 2) 

Assignment submission 
1. You must submit your assignment through your online classroom as per the 

instructions in your LMS User Manual. 
2. Assignment submission in your LMS is performed via Turnitin, the similarity 

detection software used by UNSW students and teaching staff to prevent 
plagiarism by ensuring referencing is correct and that work has not been 
inadvertently copied from elsewhere. You can access Turnitin under the 
‘Assessments’ section in your Moodle course site. 
 

 Assignment preparation and 
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3. You are able to submit a draft version of your assignment prior to the due date. 
This enables you to view the Turnitin similarity report on your work and decide 
whether it complies with the guidelines regarding referencing and plagiarism, 
before you submit your final version for marking. More information about 
plagiarism can be found here: https://student.unsw.edu.au/plagiarism 

4. Please note that draft assignments submitted in this way will be regarded as the 
final version at the due date if you have not uploaded a subsequent, finalised 
version (each file uploaded overwrites the previous version).  

5. Late submissions are possible but will be marked as such and will be subject to 
late penalties of 5% of the assignment weighting for each day late. If for any 
reason you are unable to submit a late submission via Turnitin please contact 
your Facilitator or AGSM Student Experience. 

6. Extensions to assignment deadlines will be granted only in exceptional 
circumstances, and where adequate supporting documentation can be 
provided. Please note that work commitments do not constitute grounds for an 
extension. Requests must be made through the special consideration process. 
For details about this process, see:  
https://student.unsw.edu.au/special-consideration 

7. Assessment tasks, other than the major final assessment, will normally be 
reviewed, and feedback provided, within 10 working days of submission. 

8. Please keep a copy of your assignment. 
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Assessment Details 3 
 

 

The assessment process plays two roles: it provides feedback to you on your 
progress, and is a means of testing and grading your performance. 

Assignments 1 and 2 involve a substantial analysis of your own organisation or an 
organisation with which you are familiar. In order to complete these assignments, you 
will need to gather data from a range of sources, such as individuals within the 
organisation (by interview or focus group), written documentation (e.g. annual 
reports, organisation charts, mission/vision statements, strategic plans, business 
plans) and your own knowledge and observations. 

Online dialogues 1–5 
Description: Participation in online dialogues  

Weighting: 20% in total (5 dialogues at 4% each) 

Length per posting: 150–200 words per contribution 
 

Assignment 1 – Analysing your organisation 
Due: Monday 3 July 2017 (Week 6) 9.30am Sydney time 

Description: Analyse your organisation, or one with which you are very familiar, drawing on 
course concepts you have learned so far. 

Weighting: 30% 

Maximum length: 10 pages, plus organisational chart 
 

Assignment 2 – Redesigning your organisation 
Due: Monday 7 August 2017 (Week 11) 9.30am Sydney time 

Description: Following on from your analysis and evaluation in Assignment 2, and drawing on 
concepts you have learned, make viable recommendations for change. 

Weighting: 30% 

Maximum length: 8 pages, plus two organisational charts 
 

Take-home examination 
Release Date: Friday 25 August 2017 at 9am Sydney time 

Closing Date:  Sunday 27 August 2017 at 5pm Sydney time 
Description: Open book; three sections with questions requiring essay-style answers 

Weighting:  20% 
 

Note: Assignments will be marked on the content that is within the page count. 
Anything beyond that limit will not be assessed. 

Satisfactory performance 
To pass this course, you must: 

• achieve a composite mark of at least 50; and 
• achieve a satisfactory level of performance in all assessment tasks, including 

contributions to online dialogues. 
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Submission: Participation in online dialogues 1–5 

Weighting: 20% in total (5 dialogues at 4% each) 

Length per posting: 150–200 words per contribution 

 

You are required to participate in five online dialogue activities during the course.  

Within each online dialogue activity, each student is required to make postings over 
at least two different days in the week, to allow reasonable dialogue with other 
students. The minimum acceptable contribution rate of postings is four per dialogue. 
The maximum word count of each posting is 200 words. 

Online dialogue 1 – Unit 1 

Online dialogue 2 – Units 2 and 3 

Online dialogue 3 – Units 4 and 5 

Online dialogue 4 – Units 6 and 7 

Online dialogue 5 – Units 8 and 9 

Assessment criteria can be found in Appendix A. 

 Online dialogues 1–5 
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Submission: Monday 3 July 2017 (Week 6) by 9.30am Sydney time 

Weighting: 30%  

Maximum length: 10 pages, plus organisational chart 

 

Analyse your organisation, or one with which you are very familiar, drawing on 
course concepts you have learned so far. In the case of an organisation of more than 
500 employees, you may choose to analyse one business unit or department. It is 
important that you have good access to the organisation to allow you to obtain 
information on the organisation’s environment, strategy, design and performance. 

Your analysis should include: 

1. An evaluation of the core features of the organisation and important aspects of 
its context, including: 

 – pertinent aspects of the organisation (e.g. ownership, size, history/stage of 
development, inputs into the organisation) 

 – the organisation’s environment (e.g. customers, regulations, competitors, 
demands and constraints in the environment, opportunities in the 
environment, new technology, availability of skilled employees) 

 – the organisation’s mission, strategy and goals (e.g. clarity and feasibility of 
the mission, match between actual and stated strategies of the organisation, 
factors that make a difference between success and failure in the business).
   

2. An analysis of the organisation’s performance and outputs. For example, ask 
yourself: 

 – How well is your organisation performing? How well are teams performing? 
How well are individuals performing? 

 – What problems are evident in your organisation? What are the strengths of 
your organisation? 

 

  

  Assignment 1 – Analysing your 
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3. An analysis of the internal fit of your organisation’s design. 

 Evaluate the internal fit of your organisation’s design. For example, consider the 
following questions: are the elements of the organisational design aligned with 
each other and congruent, or are they inconsistent and conflicting? What 
consequences does this fit, or lack of fit, give rise to? Are any of the problems or 
strengths you identified earlier related to the fit among the organisational design 
elements? 

 Aspects of the organisational design you might consider in your evaluation of its 
internal fit include (but are not limited to):  

 i. the formal structure/functional subsystem 

 ii. the informal structure/social and political subsystems 

 iii. culture/cultural subsystem 

 iv. decision support systems/informational decisions 

 v. reward systems 

 vi. human resource systems 

 vii. work design and technology. 

 Ensure that your analysis is evaluative and not only descriptive. For example, do 
not just describe how information flows in the organisation, but assess how well 
the information flows and how adequate the information is. 

 

4. An analysis of the external fit of your organisation’s design. 

 Evaluate the external fit of your organisation’s design. That is, consider the 
following questions: what is the fit between the organisational design, its strategy 
and its environment? Is the design appropriate for the strategy? Is the strategy 
appropriate for the environment? Do any of the problems or strengths you 
identified in your organisation arise from its external fit or non-fit? 

 Ensure that your analysis is evaluative and not just descriptive. 

 

5. An overall assessment of your organisation. 

 Having carried out an analysis of your organisation, it is important to present 
some conclusions that identify the key themes arising out of your analysis and 
the most critical organisational design issues. 
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Tips for this assignment 
• Before writing up your assignment, carry out a full analysis of your organisation. 

This will include addressing the above questions, and re-visiting some of the 
exercises you have carried out in past Units (e.g. your culture analysis and 
culture evaluation templates; your analysis of your organisation’s structure). 
Your full analysis will probably be lengthier than the page limit allows. Identify 
from this full analysis the core aspects that you will focus on in your assignment. 
This means that you will not necessarily give equal weight to all of the aspects 
of the analysis described above. For example, you might pay more attention to 
discussion of rewards systems than, say, information systems, if reward 
systems are the element of your organisation that you feel are most out of line 
with other elements and the strategy. 

• It might help you to think of this exercise as the preparation of a briefing to an 
academically trained CEO. The CEO needs to be persuaded by your analysis – 
it must be more compelling than just a description or a list of bullet points. At the 
same time, the CEO will be wanting to ensure that the analysis is grounded in 
rigorous academic concepts and principles. So it is important that you 
demonstrate this academic rigour in your answer by drawing on, and citing, key 
course concepts and principles in your answer. 

• In order to complete this assignment, you may gather data from a range of 
sources, such as from individuals within your organisation (via interview or focus 
group), from written documentation (e.g. annual reports, organisation charts, 
mission/vision statements, strategic plans, business plans) and from your own 
knowledge and observations. 

• This assignment is based on Units 1 to 5. 

Assignments will be marked using the following criteria. You will be provided with 
feedback and an indicator of your level of performance against each of these criteria, 
together with an overall grade and feedback for the assignment. 
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Marking criteria: 
Concreteness and accuracy in application 
Each concept used is supported by specific descriptive detail that shows that the concept is 
applied accurately. 

30% 

Range and relevance of course concepts used  
The use of an appropriate range of course concepts that are relevant to the skills, situations 
and challenges covered in the assignment. 

30% 

Application and integration of analysis 
Evaluation of the extent to which analysis is applied to, connected to, and integrated with core 
concepts. 

15% 

Assessment 
Overall assessment of key themes arising out of analysis. 15% 

Presentation 
Clear and succinct expression of points  
An absence of errors in spelling, grammar, formatting and typography. Effective use of 
paragraphs and other structural devices to highlight and sequence key ideas. Correct Harvard 
referencing. Complies with word limits/page count. 

10% 
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Submission: Monday 7 August 2017 (Week 11) by 9.30am Sydney time 

Weighting: 30% 

Maximum length: 8 pages, plus two organisational charts: existing organisation, 
and new, recommended organisation 

Following on from your analysis and evaluation in Assignment 1, and drawing on 
concepts you have learned, make viable recommendations for change. Ensure your 
redesign recommendations: 

• are your, personal, original ideas for redesigning the organisation, rather than 
just reporting a redesign or process of redesigning that has been devised by 
other people in your organisation 

• include recommendations about the process of redesign, but also feature 
recommendations about a new redesign (e.g. new structural elements or new 
reward system etc.) 

• use course concepts 
• create better fits, e.g. of structure to contingencies, or culture to structure 
• are specific and action-oriented 
• are justified in terms of likely improvements 
• calculate the costs (financial and human) associated with the changes 
• include plans for managing the process of change 
• anticipate the most important potential risks and problems of implementation, 

and make recommendations for overcoming them. 

Tips for this assignment 
• Ensure that your recommendations are consistent with the analysis of your 

organisation in Assignment 1. 
• Try to be as specific as possible. For example, consider the following types of 

questions: 
 – What do you propose to change, and how? 
 – What problems with power, anxiety and control might arise and how can 

these be dealt with? 
 – Whose support (superiors, peers, subordinates) will be required for 

successful change? How do you think this support should be obtained? 
 – How will you get people motivated and engaged in a constructive way? 
 – Who will be responsible for what? 
 – What resources will be required? 
 – How can progress be monitored? 
 – How will you know that the change effort has been successful? 
 – What kind of modifications might be required to fine-tune the changes? 
 – What implementation tools might you use? 

  Assignment 2 – Redesigning 
your organisation 
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You do not need to address all of the above questions, and you might also address 
quite different questions. The important point is that you must be specific and 
thorough in your consideration of the redesign and how it might be implemented. 

The above goal will be helped by making some choices. Although there are many 
alternative designs that you might choose, there is probably not room to present all of 
these in full. Your assignment will be richer if you present a more detailed analysis of 
one design and its implementation. Of course, you will need to justify how and why 
you chose this design above others, and you can acknowledge in your assignment 
that there might be other options from which to choose. 

In order to complete this assignment, you may gather data from a range of sources 
such as individuals within the organisation (via interview or focus group), from written 
documentation (e.g. annual reports, organisation charts, mission/vision statements, 
strategic plans, business plans) and from your own knowledge and observations. 

As with Assignment 1, it might help you to think of this exercise as the preparation of 
a briefing to an academically trained CEO. 

It is important that you draw on and cite key course concepts and principles in 
support of your recommendations. 

Ensure you use Unit 6 (The Process of Redesigning the Organisation) for this 
assignment. 

Assignments will be marked using the following criteria. You will be provided with 
feedback and an indicator of your level of performance against each of these criteria, 
together with an overall grade and feedback for the assignment. 

Marking criteria: 
Concreteness and accuracy in application 
Each concept used is supported by specific descriptive detail that shows that the concept is 
applied accurately. 

30% 

Range and relevance of course concepts used  
The use of an appropriate range of course concepts that are relevant to the skills, situations 
and challenges covered in the assignment. 

30% 

Application and integration of analysis 
Evaluation of the extent to which analysis is applied to, connected to, and integrated with 
core concepts. 

15% 

Assessment and solution 
Overall assessment of key themes and practical and applied recommendations. 15% 

Presentation 
Clear and succinct expression of points  
An absence of errors in spelling, grammar, formatting and typography. Effective use of 
paragraphs and other structural devices to highlight and sequence key ideas. Correct  
Harvard referencing. Complies with word limits/page count. 

10% 
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Release date:  Friday 25 August 2017 at 9am Sydney time 

Closing date:  Sunday 27 August 2017 at 5pm Sydney time 

Weighting:  20% 

 

Format: The exam will consist of three sections with questions requiring essay-style 
answers. You will need to answer each question by logging in to Moodle and 
submitting your responses via Turnitin, using MS Word and 12 point font (Times 
New Roman). Each answer will have a maximum of 1,000 words. This word limit is 
definitive and any answer longer than 1,000 words will not be graded. Please note: 
in order to be as fair as possible to all students, rather than simply say that your 
examiner will stop reading after the word limit, the question will not be awarded a 
grade. With this directive in mind, and given the nature of a take-home exam, please 
be careful with your word limits. 

Online: Given that the exam will be held in Moodle, you can complete it at your 
leisure and where you wish. You may submit your exam when you have completed 
your responses. However, once the exam date deadline has passed, Turnitin will 
automatically close and your exam script will no longer be accepted. 

Exam conditions: Although online, exam-style conditions are still relevant, your 
exam answers will also be checked in Turnitin, with academic integrity and 
plagiarism policy being applied. Please remember that despite its format, the take-
home exam is a test of your knowledge and application. Please avoid the temptation 
to collaborate, assist team members or interact with study partners during the exam 
or exam period. UNSW takes exam dishonesty seriously, and given the 
consequences for cheating and sharing, it is best avoided. 

For more information about the UNSW policy on academic integrity, please see: 
https://student.unsw.edu.au/plagiarism 

 

Preparation 
The exam is an open-book assessment and all 12 Units of the course are 
examinable. Open-book exams usually ask more involved and dense questions 
given the assumption that you have full access to all materials. Therefore, to 
prepare adequately it is best to understand material and to have a broad grasp of 
how it fits together, rather than having to know details by rote. Everyone learns 
differently, so think about what works best for you. However, it may be useful to have 
at hand summaries or short notes that may prompt you. It may also be helpful to 
create a quick reference guide so that you can easily find material rather than having 
to search around for it while you are completing the exam. 

. 

  Take-home examination 
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Appendix A
 Dialogue participation marking rubric

COMMONWEALTH OF AUSTRALIA
Copyright Regulations 1969

WARNING

This material has been reproduced and communicated to you by or on behalf of the University of New South Wales 
pursuant to Part VB of the Copyright Act 1968 (the Act).
The material in this communication may be subject to copyright under the Act. Any further reproduction or 
communication of this material by you may be the subject of copyright protection under the Act.

Do	not	remove	this	notice.
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Appendix A: Dialogue 
participation marking rubric
Weighting: Each of the following criteria has the same weighting.

HIGH DISTINCTION DISTINCTION CREDIT PASS FAIL

Engagement with the course

Demonstrated 
understanding of 
course concepts 
and theories

Demonstrates insight 
into a wide range of 
course ideas
Consistent 
integration of 
concepts
Insightfully critiques 
course concepts and 
theories

Demonstrates 
insight into a range 
of course ideas
Integrates concepts 
and theories 
Critiques some 
course concepts and 
theories

Show ability to 
reframe course 
concepts in own 
words
Some attempt 
at synthesis of 
concepts and 
theories

Repeats course 
materials Uses 
concepts in 
isolation from 
each other

Makes little or 
no reference to 
course concepts
or
Uses concepts 
of marginal or no 
relevance

Demonstrated 
ability to use 
course concepts 
to analyse issues, 
case examples 
and experience

Consistently applies 
course concepts
Demonstrates a high 
level of skill and 
insight in applying 
the concepts

Consistently applies 
course concepts
Demonstrates 
skill and insight in 
applying concepts

Some application of 
course concepts
Demonstrates skill in 
applying concepts

Limited use of 
course concepts

No use of course 
concepts

Engagement with the dialogue process and with the other participants in the dialogue

Contribution to 
group learning

Criteria for 
Distinction, plus:
Helps integrate 
different 
perspectives and 
ideas to provide new 
insights and deeper 
understandings
Distils and 
articulates learnings 
from the group’s 
dialogue

Criteria for Credit, 
plus: Poses 
thought-provoking 
questions and opens 
new avenues for 
exploration
Explores own 
assumptions & 
mental models and 
offers them for group 
examination
Critically reflects on 
course concepts and 
theories

Postings add 
value with ideas, 
perspectives, 
examples, 
paraphrasing, 
summary, etc.
Explains thinking/
reasoning rather 
than simply asserting 
views/opinions etc
Shares own 
learnings/insights 
from the dialogue

Participates 
without adding 
much to the 
group’s learning
Articulates 
opinions and 
judgments without 
explaining the 
thinking behind 
them
Does not show 
that is learning 
from others’ 
contributions

Polarises, 
dominates or 
diverts the 
dialogue
Asks leading, 
loaded or 
distracting 
questions
Works individually 
in one-way 
communication

Contribution 
to an effective 
dialogue process

Criteria for 
Distinction, plus:
Makes a significant 
contribution to 
energising and 
deepening the 
dialogue

Very reader-
friendly postings: 
contributions 
clear, succinct and 
engaging
Consistent active 
involvement in the 
dialogues
Encourages and 
stimulates others to 
contribute

Reader friendly 
postings
Some active 
involvement in the 
dialogues, with lack 
of consistency in 
level of involvement
Acknowledges and 
builds on others’ 
contributions

Postings not very 
reader- friendly
Level of activity 
allows for limited 
engagement with 
others

Very few or no 
contributions 
Impact of posts 
is to discourage 
rather than 
encourage fruitful 
dialogue

Appendix A:  Dialogue participation marking rubric 1
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	Course schedule
	Session 2, 2017
	*


	Course information
	Course-level aims and learning goals
	Redesigning the Organisation introduces you to the design and redesign of organisations and work. The focus of this course is on the general concepts and enduring principles that underlie the process and practice of redesign. Many of these concepts an...
	Our aim is not to give a ‘cookbook’ of all possible new technologies or management techniques with detailed prescriptions about their implementation. Such a book would quickly outlive its usefulness. Rather, this course is concerned with enduring desi...

	Structure
	There are 12 Units in this course:
	Unit 1: Organisational Design and the Change Agent
	Unit 2: Understanding Organisations
	Unit 3: Formal Organisational Structure
	Unit 4: Corporate Parenting
	Unit 5: Organisational Culture
	Unit 6: The Process of Redesigning the Organisation
	Unit 7: Job Design
	Unit 8: Team Designs
	Unit 9: Corporate Governance and Joint Ventures
	Unit 10: Mergers and Acquisitions
	Unit 11: Downsizing and Outsourcing
	Unit 12: Review of Redesigning the Organisation
	The first Unit is an orientation unit. It introduces you to the topic of organisational design, and describes the important role of a change agent in this area.
	Units 2 to 5 focus on organisational designs, including the structure and culture of an organisation. They are at the macro level, concerned with the whole organisation. Unit 2 is about design concepts, whereas Units 3, 4 and 5 are about design interv...
	during Units 1, 3 and 5, and you will be involved in a videoconference. Online activities are part of Assessment 1. These Units equip you with the necessary knowledge to diagnose and analyse organisations and their designs. While completing them, you ...
	Unit 6 deals with the processes of redesigning the organisation.
	Units 7 and 8 continue the analysis of organisational designs, but focus at the micro level of individuals and groups. Unit 7 focuses on individual job design, and Unit 8 focuses on teamwork. During Units 7 and 9 you will be involved in more online ac...
	Finally, having established a thorough understanding of core organisational analysis and redesign principles, in Units 9, 10, and 11 we consider ways in which today’s organisations are transforming. These Units cover designs and the processes of redes...
	Unit 12 asks you to apply much of what you have learned to analyse and redesign an organisation, and to discuss the change process involved.


	Program quality assurance
	A number of international standards are embedded in the program to ensure the courses you study are high quality. At present this includes specific design to meet AACSB accreditation standards (through measurement of students’ program-level learning o...
	Program-level learning goals and outcomes assessed for AACSB accreditation
	The Course Learning Outcomes are what you should be able to do by the end of this course if you participate fully in learning activities and successfully complete the assessment items.
	The Course Learning Outcomes will also help you to achieve at least some of the overall Program Learning Goals that are set for all postgraduate coursework students in AGSM programs.
	However, course-level learning outcomes are not sufficient to fully describe a student’s skills as they complete the qualification, and so we add an additional set of Program Learning Goals. These specify what we want you to have achieved by the time ...
	You demonstrate that you have met these Program Learning Goals by achieving specific Program Learning Outcomes that are directly related to each goal. These indicate what you are able to do by the end of your degree. In the case of the Teamwork goal, ...
	The Program Learning Goals (and related outcomes) used across the three MBAX streams of Change, Social Impact and Technology are as follows.
	1. Knowledge: Our graduates will have current disciplinary or interdisciplinary knowledge applicable in local and global contexts. Learning outcome: Students should be able to identify and apply current knowledge of disciplinary or interdisciplinary t...
	2. Critical thinking and problem-solving: Our graduates will have critical thinking and problem-solving skills applicable to business and management practice or issues. Learning outcome: Students should be able to identify, research and analyse comple...
	3. Communication: Our graduates will be effective communicators in professional contexts. Learning outcome for 3a – Written Communication: Students should be able to produce written documents that communicate complex disciplinary ideas and information...
	4. Teamwork: Our graduates will be effective team participants. Learning outcome: Students should be able to participate collaboratively and responsibly in teams, and to reflect on their own teamwork, and on the team’s processes and ability to achieve...
	5. Ethical, social and environmental responsibility: Our graduates will be aware of ethical, social, cultural and environmental implications of business issues and practice. Learning outcome for 5a – Ethical, social and environmental responsibility: S...
	6. Leadership: Our graduates will have an understanding of effective leadership. Learning outcome: Students should be able to reflect upon their own personal leadership style and on the leadership needs of business and of teams.

	Associated standards committees and accreditation agencies
	AACSB: http://www.aacsb.edu Association to Advance Collegiate Schools of Business
	EQUIS: https://www.efmd.org/accreditation-main/equis European Quality Improvement System
	UNPRME: http://www.unprme.org UN Principles of Responsible Management Education

	Course learning outcomes
	After you have completed this course you should be able to:
	1. describe the main features of organisations
	2. assess an organisational design in relation to the strategy and the environment
	3. analyse the multiple and interrelated aspects of an organisational design
	4. apply an open-systems perspective to analysing organisations and planning for change
	5. identify appropriate organisational and job design interventions
	6. make recommendations to improve the process of designing work and organisations
	7. recommend ways to improve the implementation of large-scale transformations such as downsizing and mergers.


	Link between assessment and learning goals and outcomes
	The learning approach
	To successfully complete change-management courses, you will need to give some thought to how you will learn. There may be some personal change-management issues that emerge for you. If you are familiar with the learning process in the distance-learni...
	We would like to stress that this is a collaborative process; we are working on this course together. In each Unit we will be providing you with study materials, readings, questions and assessment activities, both formal and informal.
	What you will need to do is use the activities going on around you, the work you are involved in and the people you are working with as resources that can add to your learning experience. You will also need to take stock of your personal resources and...
	Your learning will be greatly enhanced, however, if you develop additional support strategies and use the environment in which you are working to develop and broaden your understanding and practice of change-management skills.
	One of the more cynical metaphors about learning, which was used a number of years ago in teacher training, was the ‘jug and mug’ approach to teaching. It went like this:
	I, the teacher am the jug, and you, the students are the mugs. I hold all the knowledge in my jug. If you position your mug correctly, I will empty some of my knowledge into your empty mug. Note that knowledge can and will only flow in one direction, ...
	While this approach may have been justified in the past, it has limited application today. One of the things we know from more recent educational research is that individuals have different learning styles or preferences. We also know that most adults...
	In summary, our aim as facilitators of your learning is to ensure that you can understand core concepts of change management, apply these concepts to your experiences, and draw insights from this process of experiential reflection.
	The learning process
	The notes for this course are presented in Units, and each Unit is the equivalent of one week’s work. The course materials are presented using the learning cycle, and are structured using adult learning principles and instructional design strategies. ...
	Each Unit will start with an introduction to the objectives, which set out what you will be able to do when you have completed it.
	The learning approach is based on the assumption that to achieve change we need to practise new behaviours and skills, receive feedback, see the consequences of new ways of behaving and thereby integrate new skills into our way of thinking and behavin...
	The four stages of the Learning Cycle are as follows:
	1. Observe and reflect: this reflection stage involves pondering events to understand why they occurred and their implications in light of your objectives. It also entails looking at problems and opportunities from different perspectives in order to e...
	2. Formulate new understanding: this conceptualisation stage is about contemplating how you can apply your theoretical frameworks to achieve your objectives. This may only become apparent while reflecting. This stage is important because as Kurt Lewin...
	3. Experiment and practise: this implementation stage entails acting in an attempt to influence people (including yourself) and change situations to achieve your objectives. It requires the confidence to take the risks involved in testing your theorie...
	4. Concrete experience: this immersion stage involves experiencing the outcomes of implementing your plans. This entails not only feeling your emotional reactions, but also acquiring information about issues such as the degree of discrepancy between w...


	Learning resources
	In Redesigning the Organisation, the following resources are available to you:
	 the online classroom
	 course materials
	 your class facilitator
	 your learning partner or study group
	 your mentor
	 the online dialogues and participation
	 videoconferences
	 technical and administrative support.
	The online classroom
	To access Moodle, go to: http://moodle.telt.unsw.edu.au
	Login with your student zID (username) and zPass (password).

	Course materials
	The course materials comprise this Course Overview, the Assessment Details and 12 Units, each of which has one or more associated readings.
	Units
	Each Unit comprises outlines of a variety of topics, with exercises and readings. The outlines and readings provide concepts, frameworks and theories to help you reflect on your skills and devise plans to improve your effectiveness as a change agent. ...
	All course materials are posted in Moodle, in your online classroom. In Moodle you will also find other important resources such as:
	 the AGSM Learning Guide, which will help you learn more about effective study practices and techniques
	 Moodle guidelines
	 guidance about assignments, including sample assignments and referencing guidelines.

	Readings
	Specific readings are prescribed throughout the Units and are available via active hyperlinks or URLs. Please note that you may be required to enter your UNSW zID and zPass in order to access these hyperlinked readings.
	If you experience any problems in accessing the readings, please try the following:
	 Search directly for the article on the UNSW Library home page  (https://library.unsw.edu.au/) by placing the name of the article in the Search box.
	 Search directly for the book excerpt on the UNSW Library home page (https://library.unsw.edu.au/) by placing your course code into the Search box. When you do this all the course readings that are excerpts from books will appear.


	Class facilitator
	Your class facilitator will:
	 facilitate the five online dialogues
	 facilitate two videoconferences with small groups of students
	 mark your assignments and provide feedback on them
	 respond to your academic enquiries, and offer assistance where appropriate.
	Your class facilitator can be contacted by email or via Moodle, and can assist you with any matters to do with course content or the learning processes in the course. The facilitator does not provide technical advice about the online learning system; ...

	Learning partner or study group
	Your learning partner/study group can add a great deal of value to your learning in the course.
	You are encouraged to seek out a learning partner or study group during the introductory week before Week 1. In forming your learning partnership/study group, it will be helpful to read the introductions that members of the class have posted in the on...
	It is best to find a learning partner/study group in your geographic area so that you have an opportunity for face-to-face contact with fellow students during the course.
	Remember that you are a learning resource for your learning partner/study group – a source of support, insight and challenge. It would be good to reflect on the contributions you can make as an effective learning partner.
	You will need to contact your learning partner regularly during the session.

	Mentor
	Your mentor’s role is to assist you in linking your learning to the workplace. You could have the same mentor through all the change-management courses or find a different mentor for each course.
	In this course, your mentor might act as a sounding board for your analysis of your own organisation which you will complete for Assignment 2 and Assignment 3. Listed below are the suggested contacts, although you may want to meet more often.

	Online dialogues
	You will need to participate in five scheduled online dialogues. You will make the contributions in your Moodle class.
	Your facilitator will give the discussion questions in the weekly introductions. However, you might also have additional thoughts and discussion points, which we encourage you to put forward.

	Videoconferences
	There are two videoconferences held in this course.
	Videoconference 1 is held during Unit 2 of this course. Videoconference 2 is held during Unit 12 of this course. For both videoconferences, you will need to select your times from the times offered in your Moodle class. The purpose of these videoconfe...

	Other resources
	BusinessThink is UNSW’s free, online business publication. It is a platform for business research, analysis and opinion. If you would like to subscribe to BusinessThink, and receive the free monthly e-newsletter with the latest in research, opinion an...

	eLearning
	To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php
	Login with your student zID (username) and zPass (password).
	Moodle eLearning support
	Should you have any difficulties accessing your course online, please contact the eLearning support below:
	For login issues:
	UNSW IT Service Centre
	Hours: Monday to Friday: 8.00am – 8.00pm  Saturday and Sunday: 11.00am – 2.00pm
	Email: ITServiceCentre@unsw.edu.au
	Phone: Internal: x51333  External: 02 9385 1333  International: +61 2 9385 1333
	For help with technical issues and problems:

	External TELT Support
	Hours: Monday to Friday: 7.30am – 9.30pm  Saturdays and Sundays: 8.30am – 4.30pm
	Email: externalteltsuppport@unsw.edu.au
	Phone: Internal: x53331  External: 02 9385 3331  International: +61 2 9385 3331


	Administrative and eLearning support
	Student Experience
	If you have administrative queries, they should be addressed to Student Experience.
	Student Experience AGSM MBA Programs UNSW Business School SYDNEY NSW 2052
	Phone: +61 2 9931 9400
	Email: studentexperience@agsm.edu.au



	Additional student resources and support
	The University and the UNSW Business School provide a wide range of support services for students, including:
	 AGSM – Digital Resources and Tutorials https://www.business.unsw.edu.au/agsm/students/supporting-study/digital-learning-support/digital-resources-and-tutorials
	 Business School Education Development Unit (EDU)  https://www.business.unsw.edu.au/students/resources/learning-support
	Provides academic writing, study skills and maths support specifically for Business students. Services include workshops, online resources, and individual consultations.  EDU Office: Level 1, Room 1033, Quadrangle Building. Phone: +61 2 9385 5584; Ema...
	 UNSW Learning Centre www.lc.unsw.edu.au
	Provides academic skills support services, including workshops and resources, for all UNSW students. See website for details.
	 UNSW Counselling and Psychological Services  https://student.unsw.edu.au/wellbeing
	Provides support and services if you need help with your personal life, getting your academic life back on track or just want to know how to stay safe, including free, confidential counselling.  Office: Level 2, East Wing, Quadrangle Building;  Phone:...
	Provides assistance to students who are trying to manage the demands of university as well as a health condition, learning disability or have personal circumstances that are having an impact on their studies.  Office: Ground Floor, John Goodsell Build...


	Continual course improvement
	Our courses are revised each time they run, with updated course overviews and assessment tasks. All courses are reviewed and revised regularly and significant course updates are carried out in line with industry developments.
	The AGSM surveys students each time a course is offered. The data collected provides anonymous feedback from students on the quality of course content and materials, class facilitation, student support services and the program in general. This student...
	Student evaluations from the last presentation of the course
	In 2016, the course was once again well received, and elicited positive responses from students. Students both performed better and rated the course higher or equal to those offered in the previous years.
	In 2016, a number of changes were made, based on previous student feedback, such as refining marking guides and making the exam a take-home assessment, in conjunction with integrating other new features, such as marking assignments using a more formal...
	In addition:
	 students reported that the course was contemporary and exceedingly useful to their jobs and careers
	 the overwhelming response was that the teaching style and teaching team were a core aspect of viewing the course as useful
	 facilitator and classroom discussions were considered engaging and relevant, bringing applied material to life
	 most of the negative comments related to the amount of work required for each Unit.

	Coordinator’s response
	Taking student suggestions to heart:
	 Units have been reviewed for content and flow.
	 The platform for videoconferencing has been tested and improved to facilitate a better interactive experience.
	 Assignment criteria have been checked for consistency.


	Course staff
	Course coordinator
	Each course has a Course Coordinator who is responsible for the academic leadership and overall academic integrity of the course. The Course Coordinator selects content and sets assessment tasks, and takes responsibility for specific academic and admi...
	Gavin Schwarz
	BA, MPhil (Hons), PhD  Associate Professor, School of Management, UNSW Business School.
	Gavin Schwarz is an Associate Professor in the School of Management at the UNSW Business School. His current research interests include organisational failure to change, structural inertia, inter-professional communication in healthcare, and knowledge...


	Class facilitator
	The role of your Class Facilitator is to support the learning process by encouraging interaction amongst participants, providing direction in understanding the course content, assessing participant progress through the course and providing feedback on...
	You will be notified of your Class Facilitator’s name and contact details in your class confirmation email sent by AGSM Student Experience. Details will also be available in the gallery section of your online class for both face-to-face and distance c...

	Course authors
	Lex Donaldson DSc, PhD, BSc;
	Sharon Parker PhD
	Catherine Collins PhD, BSc(Hons)
	Noa Erez-Rein MSc, BSc
	Mike Higgs BEc, BA(Hons)
	Ken Dagley ADBA, GDipOrgChange
	Ben Bryant PhD, MBA
	Dexter Dunphy PhD, MEd(Hons), DipEd, BA(Hons)
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	Assignment preparation and submission
	Unless otherwise stipulated in the specific details for each of your assignments, please prepare and submit your assignments in accordance with the following.
	Assignment format
	For consistency across all assignments, students are required to supply assignments in a standard format, which is detailed below. Assignments should always be submitted in Word format.
	Note: The left and right margins are wider than the default margins in Word.

	Paragraph breaks
	First line indent: 1.27cm

	Assignment file name
	Please use the following naming convention for each assignment.
	z9999999_surname_[XXXX1111]_17s2_Ass1
	where:
	 z9999999 is your student ID – please insert your surname
	 XXXX1111 is the course code
	 17s2 is the session name (2017, Session 2)
	 Ass1 is the Assignment number (Ass2 for Assignment 2)

	Assignment submission
	1. You must submit your assignment through your online classroom as per the instructions in your LMS User Manual.
	2. Assignment submission in your LMS is performed via Turnitin, the similarity detection software used by UNSW students and teaching staff to prevent plagiarism by ensuring referencing is correct and that work has not been inadvertently copied from el...
	3. You are able to submit a draft version of your assignment prior to the due date. This enables you to view the Turnitin similarity report on your work and decide whether it complies with the guidelines regarding referencing and plagiarism, before yo...
	4. Please note that draft assignments submitted in this way will be regarded as the final version at the due date if you have not uploaded a subsequent, finalised version (each file uploaded overwrites the previous version).
	5. Late submissions are possible but will be marked as such and will be subject to late penalties of 5% of the assignment weighting for each day late. If for any reason you are unable to submit a late submission via Turnitin please contact your Facili...
	6. Extensions to assignment deadlines will be granted only in exceptional circumstances, and where adequate supporting documentation can be provided. Please note that work commitments do not constitute grounds for an extension. Requests must be made t...
	7. Assessment tasks, other than the major final assessment, will normally be reviewed, and feedback provided, within 10 working days of submission.
	8. Please keep a copy of your assignment.


	Assessment
	The assessment process plays two roles: it provides feedback to you on your progress, and is a means of testing and grading your performance.
	Assignments 1 and 2 involve a substantial analysis of your own organisation or an organisation with which you are familiar. In order to complete these assignments, you will need to gather data from a range of sources, such as individuals within the or...
	Note: Assignments will be marked on the content that is within the page count. Anything beyond that limit will not be assessed.
	Satisfactory performance
	To pass this course, you must:
	• achieve a composite mark of at least 50; and
	• achieve a satisfactory level of performance in all assessment tasks, including contributions to online dialogues.


	Online dialogues 1–5
	Submission: Participation in online dialogues 1–5
	Weighting: 20% in total (5 dialogues at 4% each)
	Length per posting: 150–200 words per contribution
	You are required to participate in five online dialogue activities during the course.
	Within each online dialogue activity, each student is required to make postings over at least two different days in the week, to allow reasonable dialogue with other students. The minimum acceptable contribution rate of postings is four per dialogue. ...
	Online dialogue 1 – Unit 1
	Online dialogue 2 – Units 2 and 3
	Online dialogue 3 – Units 4 and 5
	Online dialogue 4 – Units 6 and 7
	Online dialogue 5 – Units 8 and 9
	Assessment criteria can be found in Appendix A.

	Assignment 1 – Analysing your organisation
	Submission: Monday 3 July 2017 (Week 6) by 9.30am Sydney time
	Weighting: 30%
	Maximum length: 10 pages, plus organisational chart
	Analyse your organisation, or one with which you are very familiar, drawing on course concepts you have learned so far. In the case of an organisation of more than 500 employees, you may choose to analyse one business unit or department. It is importa...
	Your analysis should include:
	1. An evaluation of the core features of the organisation and important aspects of its context, including:
	– pertinent aspects of the organisation (e.g. ownership, size, history/stage of development, inputs into the organisation)
	– the organisation’s environment (e.g. customers, regulations, competitors, demands and constraints in the environment, opportunities in the environment, new technology, availability of skilled employees)
	– the organisation’s mission, strategy and goals (e.g. clarity and feasibility of the mission, match between actual and stated strategies of the organisation, factors that make a difference between success and failure in the business).
	2. An analysis of the organisation’s performance and outputs. For example, ask yourself:
	– How well is your organisation performing? How well are teams performing? How well are individuals performing?
	– What problems are evident in your organisation? What are the strengths of your organisation?
	3. An analysis of the internal fit of your organisation’s design.
	Evaluate the internal fit of your organisation’s design. For example, consider the following questions: are the elements of the organisational design aligned with each other and congruent, or are they inconsistent and conflicting? What consequences d...
	Aspects of the organisational design you might consider in your evaluation of its internal fit include (but are not limited to):
	i. the formal structure/functional subsystem
	ii. the informal structure/social and political subsystems
	iii. culture/cultural subsystem
	iv. decision support systems/informational decisions
	v. reward systems
	vi. human resource systems
	vii. work design and technology.
	Ensure that your analysis is evaluative and not only descriptive. For example, do not just describe how information flows in the organisation, but assess how well the information flows and how adequate the information is.
	4. An analysis of the external fit of your organisation’s design.
	Evaluate the external fit of your organisation’s design. That is, consider the following questions: what is the fit between the organisational design, its strategy and its environment? Is the design appropriate for the strategy? Is the strategy appro...
	Ensure that your analysis is evaluative and not just descriptive.
	5. An overall assessment of your organisation.
	Having carried out an analysis of your organisation, it is important to present some conclusions that identify the key themes arising out of your analysis and the most critical organisational design issues.
	Tips for this assignment
	• Before writing up your assignment, carry out a full analysis of your organisation. This will include addressing the above questions, and re-visiting some of the exercises you have carried out in past Units (e.g. your culture analysis and culture eva...
	• It might help you to think of this exercise as the preparation of a briefing to an academically trained CEO. The CEO needs to be persuaded by your analysis – it must be more compelling than just a description or a list of bullet points. At the same ...
	• In order to complete this assignment, you may gather data from a range of sources, such as from individuals within your organisation (via interview or focus group), from written documentation (e.g. annual reports, organisation charts, mission/vision...
	• This assignment is based on Units 1 to 5.
	Assignments will be marked using the following criteria. You will be provided with feedback and an indicator of your level of performance against each of these criteria, together with an overall grade and feedback for the assignment.

	Marking criteria:

	Assignment 2 – Redesigning your organisation
	Submission: Monday 7 August 2017 (Week 11) by 9.30am Sydney time
	Weighting: 30%
	Maximum length: 8 pages, plus two organisational charts: existing organisation, and new, recommended organisation
	Following on from your analysis and evaluation in Assignment 1, and drawing on concepts you have learned, make viable recommendations for change. Ensure your redesign recommendations:
	• are your, personal, original ideas for redesigning the organisation, rather than just reporting a redesign or process of redesigning that has been devised by other people in your organisation
	• include recommendations about the process of redesign, but also feature recommendations about a new redesign (e.g. new structural elements or new reward system etc.)
	• use course concepts
	• create better fits, e.g. of structure to contingencies, or culture to structure
	• are specific and action-oriented
	• are justified in terms of likely improvements
	• calculate the costs (financial and human) associated with the changes
	• include plans for managing the process of change
	• anticipate the most important potential risks and problems of implementation, and make recommendations for overcoming them.
	Tips for this assignment
	• Ensure that your recommendations are consistent with the analysis of your organisation in Assignment 1.
	• Try to be as specific as possible. For example, consider the following types of questions:
	– What do you propose to change, and how?
	– What problems with power, anxiety and control might arise and how can these be dealt with?
	– Whose support (superiors, peers, subordinates) will be required for successful change? How do you think this support should be obtained?
	– How will you get people motivated and engaged in a constructive way?
	– Who will be responsible for what?
	– What resources will be required?
	– How can progress be monitored?
	– How will you know that the change effort has been successful?
	– What kind of modifications might be required to fine-tune the changes?
	– What implementation tools might you use?
	You do not need to address all of the above questions, and you might also address quite different questions. The important point is that you must be specific and thorough in your consideration of the redesign and how it might be implemented.
	The above goal will be helped by making some choices. Although there are many alternative designs that you might choose, there is probably not room to present all of these in full. Your assignment will be richer if you present a more detailed analysis...
	In order to complete this assignment, you may gather data from a range of sources such as individuals within the organisation (via interview or focus group), from written documentation (e.g. annual reports, organisation charts, mission/vision statemen...
	As with Assignment 1, it might help you to think of this exercise as the preparation of a briefing to an academically trained CEO.
	It is important that you draw on and cite key course concepts and principles in support of your recommendations.
	Ensure you use Unit 6 (The Process of Redesigning the Organisation) for this assignment.
	Assignments will be marked using the following criteria. You will be provided with feedback and an indicator of your level of performance against each of these criteria, together with an overall grade and feedback for the assignment.

	Marking criteria:

	Take-home examination
	Release date:  Friday 25 August 2017 at 9am Sydney time
	Closing date:  Sunday 27 August 2017 at 5pm Sydney time
	Weighting:  20%
	Format: The exam will consist of three sections with questions requiring essay-style answers. You will need to answer each question by logging in to Moodle and submitting your responses via Turnitin, using MS Word and 12 point font (Times New Roman). ...
	Online: Given that the exam will be held in Moodle, you can complete it at your leisure and where you wish. You may submit your exam when you have completed your responses. However, once the exam date deadline has passed, Turnitin will automatically c...
	Exam conditions: Although online, exam-style conditions are still relevant, your exam answers will also be checked in Turnitin, with academic integrity and plagiarism policy being applied. Please remember that despite its format, the take-home exam is...
	For more information about the UNSW policy on academic integrity, please see: https://student.unsw.edu.au/plagiarism
	Preparation
	The exam is an open-book assessment and all 12 Units of the course are examinable. Open-book exams usually ask more involved and dense questions given the assumption that you have full access to all materials. Therefore, to prepare adequately it is be...
	.
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