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Project Management (Weekly, Online & Intensive) 1 
 

Session 2, 2018 – Weekly and online 
Project Management (Weekly, Online & Intensive) 

 

Week no Week 
begins Milestones Assessment due (% weighting) 

1 4 June  Participation is assessed throughout the  
session (20%) 

2 11 June* 
 Webinar: 

Simulation debrief, 
Friday 15 June, 

8pm Sydney time 
 

3 18 June   

4 25 June  Assignment 1 – Report (25%) – due on 
Wednesday 27 June by 3pm Sydney time  

5 2 July   

6 9 July  
Assignment 2 – Team Component 1.1: project 

management plan – due on Friday 13 July by 3pm 
Sydney time 

7 16 July   

8 23 July  
Assignment 2 – Team Component 1.2: status 

report 1 – due on Friday 27 July by 3pm  
Sydney time 

9 30 July   

10 6 August  
Assignment 2 – Team Component 1.2 status 

report 2 (35%) – due on Friday 10 August by 3pm 
Sydney time 

11 13 August   

12 20 August  

Assignment 2 – Team Component 2.1 Report – 
due on Friday 24 August by 3pm Sydney time.  

Assignment 2 – Team Component 2.2 
Presentation – to be scheduled with facilitator for 

Week 12 or Week 13 

13 27 August  

Assignment 2 – Team Component 2.2 (see Week 
12 above) – if scheduled 

Assignment 2 – Individual Components 1 & 2: 
Reflective report (20%) – due on Wednesday 29 

August by 3pm Sydney time 

                                                
* Monday 11 June is a public holiday in NSW 

 Course schedule 
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2 Course Overview 
 

Session 2, 2018 – Intensive A 
Week  Engagement Intensive dates Assessment due (% weighting) 

1: 4 June 
Introductory webinar – 

expectations for the 
session – Tuesday 5 

June, 8pm Sydney time 

 
Participation is assessed 

throughout the session (20%) 

2: 11 June* 
Webinar – Simulation 

debrief – Friday 15 June, 
8pm Sydney time 

 
 

3: 18 June    

4: 25 June 
Complete Units 1-4 

before intensive, and 
review Unit 5 case study 

Saturday 30 June and 
Sunday 1 July  
9am to 5pm 

Assignment 1 – Report (25%) – due 
on Wednesday 27 June 
by 3pm Sydney time) 

5: 2 July    

6: 9 July  

 Assignment 2 – Team Component 
1.1: project management plan – due 

on Friday 13 July by 3pm Sydney 
time y 

7: 16 July    

8: 23 July  
 Assignment 2 – Team Component 

1.2: status report 1 – due on Friday 
27 July by 3pm Sydney time y 

9: 30 July    

10: 6 August  
 Assignment 2 – Team Component 

1.2 status report 2 (35%) – due on 
Friday 10 August by 3pm Sydney 

time 

11: 13 August 
Complete Units 1-11 
before Intensive (and 

recommend you at least 
scan through Unit 12) 

Saturday 18 August 
and Sunday 19 August  

9am to 5pm  

12: 20 August  

 Assignment 2 – Team Component 
2.1 Report – due on Friday 24 
August by 3pm Sydney time.  

Assignment 2 – Team Component 
2.2 Presentation – to be scheduled 
with facilitator for Week 12 or 13. 

13: 27 August  

 Assignment 2 – Team Component 
2.2 (see Week 12 above) – if 

scheduled 
Assignment 2 – Individual 

Components 1 & 2: Reflective 
report (20%) – due on Wednesday 

29 August by 3pm Sydney time 
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Session 2, 2018 – Intensive B 
Week  Engagement Intensive dates Assessment due (% weighting) 

1: 4 June 
Introductory webinar – 

expectations for the 
session – Tuesday 5 

June, 8pm Sydney time 

 
Participation is assessed throughout 

the session (20%) 

2: 11 June* 
Webinar – Simulation 

debrief – Friday 15 June, 
8pm Sydney time 

 
 

3: 18 June    

4: 25 June  
 Assignment 1 – Report (25%) – due 

on Wednesday 27 June 
by 3pm Sydney time) 

5: 2 July Complete Units 1-5 
before Intensive 

Saturday 7 July and 
Sunday 8 July  
9am to 5pm 

 

6: 9 July  

 
Assignment 2 – Team Component 

1.1: project management plan – due 
on Friday 13 July by 3pm Sydney time  

7: 16 July    

8: 23 July  
 Assignment 2 – Team Component 

1.2: status report 1 – due on Friday 27 
July by 3pm Sydney time  

9: 30 July    

10: 6 August  
 Assignment 2 – Team Component 1.2 

status report 2 (35%) – due on Friday 
10 August by 3pm Sydney time 

11: 13 August    

12: 20 August Complete Units 1-12 
before Intensive 

Saturday 25 August 
and Sunday 26 August 

9am to 5pm 

Assignment 2 – Team Component 2.1 
Report – due on Friday 24 August by 

3:00pm Sydney time.  
Assignment 2 – Team Component 2.2 
Presentation – to be scheduled with 

facilitator for Week 12 or 13. 

13: 27 August  

 Assignment 2 – Team Component 2.2 
(see Week 12 above) – if scheduled 

Assignment 2 – Individual 
Components 1 & 2: Reflective report 

(20%) – due on Wednesday 29 
August by 3pm Sydney time 
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4 Course Overview 
 

Course-level aims and learning outcomes 
 

project [noun] a piece of planned work or an activity that is finished over 
a period of time and intended to achieve a particular purpose  

(Cambridge English Dictionary, n.d.) 

Projects are the means by which organisations implement their strategy. 

They are ubiquitous across industry and domain: as a manager or leader in any 
modern organisation, you will be directly involved in projects – as a team member, 
a project or program manager, a subject-matter expert, a sponsor or owner, or as 
a client. 

As your career progresses, you can expect to face increasingly complex 
challenges in dealing with larger projects, more demanding stakeholders, tighter 
constraints on human, financial and other resources, and a rapidly changing 
environment. You will be expected to improve the efficiency, productivity and 
performance of your teams, and determine which projects and initiatives will best 
deliver the organisation’s mandate. 

An increasing number of organisations are 'projectising' routine work to gain the 
benefits of project management. At the same time, agile and flexible work 
practices are blurring the distinction between project and operational work. At the 
other end of the scale, the increasing number of complex projects and 
megaprojects require more rigorous approaches to both managing and governing 
an organisation’s project portfolio. 

This course provides an introduction to the rapidly growing world of project, 
program and portfolio management (PPPM or 3PM). The 12 Units address 
various themes around managing projects in modern organisations, and take you 
through key processes that contribute to the successful delivery of a project. We 
start with an introduction to project management, and follow with requisite project-
management methodologies and skills, management of the stakeholders and 
individuals assigned to project teams, project planning and project 
communications, project execution and control, and project closure. Woven 
through each Unit are the attributes of responsible leadership underpinning 
sustainable future organisations. 

However, we can only scratch the surface of what is an ever-expanding field of 
study. Every project is, by definition, unique: there is no one-size-fits-all approach 
to project management. While we present a simple framework for project 
management, and assignments and a simulation against which to apply it, our real 
objective is to challenge your thinking about project management, and how it can 
be exploited to deliver value to your organisations and stakeholders. 

Whether you contribute to projects, manage multiple small projects or a single 
large one, or are responsible for a project portfolio or a team of project managers, 
we trust you will find this course challenges you and equips you to improve your 
own and your organisation's project delivery capabilities. 

 Course information 
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This course can be taken early in your degree program, and will help you develop 
a range of skills such as managing project teams, managing project schedules 
and managing budgets. Not only will the skills be helpful as a complement to other 
courses in the program, but also in helping you successfully undertake your 
studies as a series of projects.  

Practical application 
The best way of learning project management is to do it. This course includes 
practical project management application as a core part of the delivery and 
assessment criteria. The extensive use of case discussion, a project management 
exercise and the delivery of a group project will provide you with a practical 
context within which to apply the skills and techniques covered.  

The first activity is an online project simulation that will run in Weeks 1 and 2 of the 
session, and will require you to undertake several iterations of a product 
development project, reflect on the experience, and submit an individual report on 
your findings (Assignment 1). A debriefing webinar will be conducted at the end of 
Week 2 to provide you with feedback on the simulation results (the webinar will be 
recorded for those not able to attend in person). 

The second practical application is the completion of a group project 
(Assignment 2). In this project, you will be assessed on both the content and the 
project management process used to produce the content. Further information on 
both assignments can be obtained in the Assessment Details document. 

Structure 
Unit 1, Introduction to project management, introduces you to projects and project 
management. We define the concepts, terminology and types of projects and the 
role they play in a variety of organisations. We will also consider the key 
challenges in the successful delivery of projects, and introduce common project 
management methodologies. 

Unit 2, Project management fundamentals, provides an overview of the key 
principles underpinning projects of any size. We provide an overview of the 
generic project life cycle and the key project management artefacts and processes 
associated with each. We also take a closer look at developing a project schedule 
and budget. 

Unit 3, Dealing ·with uncertainty, considers the impact of uncertainty and risk on 
projects. We discuss the overall approach to projects to address uncertainty, and 
introduce a risk management framework that can help reduce the level of risk on 
projects. 
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6 Course Overview 
 

Unit 4, Setting up projects for success, presents the critical success factors 
required for successful project delivery. We consider a range of environmental and 
organisational factors (including culture, structure and governance) that underpin 
success. We also address the need for clear, measurable objectives. 

Unit 5, Designing and planning the project, addresses key planning concepts in 
projects, including defining an approach. We differentiate between agile and 
predictive approaches, and outline the fundamental planning steps of both. 

Unit 6, Optimising the project schedule and budget, addresses a range of 
techniques and tools to optimise project schedules and budgets to fit project 
constraints. We review different estimating approaches, as well as techniques 
such as fast-tracking and crashing to accelerate projects. 

Unit 7, The project manager, examines the evolving role of the project manager 
as both a manager and a leader. We consider the roles and responsibilities of a 
project manager and outline the key technical and interpersonal skills required to 
plan and deliver different types of project, and to manage the expectations of 
project stakeholders. We also address some of the ethical dilemmas confronting 
project managers. 

Unit 8, Engaging project stakeholders and teams, identifies the project manager’s 
interaction with project stakeholders and team members. We consider how to 
define, engage and influence stakeholders, supported by an effective 
communication management plan. We also consider the role of team members, 
and how to effectively lead and motivate high performance teams. 

Unit 9, Project execution and control, outlines the fundamental purposes and 
methods of project control. We assess the use of performance measurement and 
reporting systems, in particular earned value management and status reports, in 
analysing progress and predicting future performance. We also address 
implementation challenges such as scope creep and related control issues. 

Unit 10, Project reviews and close out, introduces the project audit and health 
check to ensure the ongoing viability and health of the project. We then tum to the 
termination of projects and describe different types of closure and the essential 
activities underpinning each. We discuss the need for and content of a final project 
report and lessons learned, as a driver for improvements in project delivery. 

Unit 11, Project portfolio management, presents a systematic process to evaluate 
and select projects within the broader organisational context. Projects are selected 
on the basis of meeting the financial and other goals of the organisation, and 
require additional analysis prior to initiation. Several project selection models are 
considered and evaluated, and we address the rise of project portfolio 
management. 

Unit 12, Uplifting project management capability, provides you with an opportunity 
to reflect on what you have learned in the course and how this can be applied to 
improve your own management and leadership skills, as well as the project 
management maturity of your organisation. 
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Course learning outcomes  
After you have completed this course, you should be able to: 

1. select and apply project-management tools and techniques to manage a 
project through its entire life cycle 

2. demonstrate team-leadership and communication skills to achieve project 
outcomes 

3. discuss the value of, and challenges and constraints in, utilising project 
management in the modern business environment 

4. assess the impact of risk and uncertainty in a project, and recommend 
alternative courses of action 

5. differentiate between traditional and agile project management and when to 
use each 

6. make recommendations on how best to select, structure and resource projects 
for success 

7. assess the role and responsibilities of a project manager in different types of 
projects 

8. assess project status reports and utilise data to forecast project outcomes 

9. consider ethical dilemmas project managers face, and evaluate alternative 
courses of action 

10. demonstrate tolerance and acceptance of the diversity of people and skills in 
any project  

11. analyse and evaluate your own and your team’s performance in achieving 
project outcomes 

12. provide constructive feedback to improve team-member performance 

13. identify and apply ‘lessons learned’ from past projects and apply them to future 
projects. DR
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8 Course Overview 
 

The program is aligned to a number of international standards, to ensure the 
courses you study are high quality. At present, this includes designing courses to: 

• meet AACSB accreditation standards, through the measurement of students’ 
program-level learning outcomes (see below) 

• align with the United Nations Principles for Responsible Management 
Education (UNPRME).  

EQUIS accreditation is also held by UNSW Business School. 
 

AACSB: http://www.aacsb.edu 
 Association to Advance Collegiate Schools of Business  

EQUIS:  https://www.efmd.org/accreditation-main/equis 
 European Quality Improvement System 

UNPRME: http://www.unprme.org 
 UN Principles of Responsible Management Education 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the end of 
this course if you participate fully in learning activities and successfully complete 
the assessment items. 

The Course Learning Outcomes will also help you to achieve at least some of the 
overall Program Learning Goals that are set for all postgraduate coursework 
students in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe a 
student’s skills as they complete the qualification, and so we add an additional set 
of Program Learning Goals. These specify what we want you to have achieved by 
the time you successfully complete your degree. As an example, for the 
Teamwork learning goal we specify: ‘Our graduates will be effective team 
participants’.  

You demonstrate that you have met these Program Learning Goals by achieving 
specific Program Learning Outcomes that are directly related to each goal. These 
indicate what you are able to do by the end of your degree. In the case of the 
Teamwork goal, the related outcome includes: ‘participate collaboratively and 
responsibly in teams’. Note that the ability to meet these program-level learning 
goals and outcomes will be measured in each capstone course for your degree 
program. 

The Program Learning Goals (and related outcomes) used across the three 
MBAX streams of Change, Social Impact and Technology are as follows. 

  

 Program quality assurance 
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1. Knowledge: 
Our graduates will have current disciplinary or interdisciplinary knowledge 
applicable in local and global contexts. 
Learning outcome: Students should be able to identify and apply current 
knowledge of disciplinary or interdisciplinary theory and professional practice 
to business in local and global environments. 

2. Critical thinking and problem-solving: 
Our graduates will have critical thinking and problem-solving skills applicable 
to business and management practice or issues. 
 
Learning outcome: Students should be able to identify, research and analyse 
complex issues and problems in business and/or management, and propose 
appropriate and well-justified solutions. 

3. Communication: 
Our graduates will be effective communicators in professional contexts. 
Learning outcome for 3a – Written Communication: Students should be able to 
produce written documents that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 
Learning outcome for 3b – Oral Communication: Students should be able to 
produce oral presentations that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

4. Teamwork: 
Our graduates will be effective team participants. 
Learning outcome: Students should be able to participate collaboratively and 
responsibly in teams, and to reflect on their own teamwork, and on the team’s 
processes and ability to achieve outcomes. 

5. Ethical, social and environmental responsibility: 
Our graduates will be aware of ethical, social, cultural and environmental 
implications of business issues and practice. 
Learning outcome for 5a – Ethical, social and environmental responsibility: 
Students should be able to identify and assess ethical, environmental and/or 
sustainability considerations in business decision-making and practice.   
Learning outcome for 5b – Social and cultural awareness: Students should be 
able to consider social and cultural implications of business. 

6. Leadership: 
Our graduates will have an understanding of effective leadership. 
Learning outcome: Students should be able to reflect upon their own personal 
leadership style and on the leadership needs of business and of teams. 
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10 Course Overview 
 

Program Learning Goals 
and Outcomes 

Course Learning  
Outcomes 

Course Assessment  
Item 

This course helps you to 
achieve the following 
postgraduate learning 
goals [see above for a 
description of each: 

On successful completion of the 
course, you should be able to 
[see above for a description of 
each]: 

This learning outcome 
will be assessed in the 
following items: 

Knowledge 1, 5 
Assignment 1 
Assignment 2 
Participation 

Critical thinking and 
problem solving 3, 4, 5, 6, 8, 13 

Assignment 1 
Assignment 2 
Participation 

Written communication 2, 10, 12 
Assignment 1 
Assignment 2 

Oral communication 2, 10, 12 Assignment 2 

Teamwork  2, 10, 11 Assignment 2 

Ethical, social and 
environmental 
responsibility 

9 
Participation 
Assignment 2 

Social and cultural 
awareness 10  

Assignment 2 
Participation 

Leadership 7, 13 
Assignment 1 
Assignment 2 
Participation 

 
  

 Link between assessment 
and learning goals and 
outcomes 
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Our courses are revised each time they run, with updated course overviews and 
assessment tasks. All courses are reviewed and revised regularly and significant 
course updates are carried out in line with industry developments. 

The AGSM surveys students each time a course is offered. The data collected 
provides anonymous feedback from students on the quality of course content and 
materials, class facilitation, student support services and the program in general. 
This student feedback is taken into account in all course revisions. 

Student evaluations from the last presentation 
of the course 
Project Management attracts students with diverse exposure to project 
management. Both experienced and novice project managers consistently praise 
the relevance and applicability of the content to their workplace, and comment 
favourably on the progression of the content, the mix of theory and practical 
application, the range of discussions and activities, and the level of knowledge, 
experience and engagement displayed by the facilitators. 

The Larson et al textbook is popular as a general reference, and the Harvard 
simulation was singled out as an extremely valuable learning resource.  

Most students viewed the lack of an exam as a positive; they felt it allowed them 
to focus more on contributing across the whole of the session. A counter view is 
that having an exam would reduce the weighting of assignments. 

The two common areas of concern relate to the volume of content (both in reading 
required and the number of touchpoints within Moodle) and to apprehension about 
the group assignment. 

The group assignment always attracts both praise and criticism from students. 
Many find it an unexpectedly rich source of interaction with other students, while 
others believe their real work experiences already cover the crucial concepts 
involved in working with teams. Given that teamwork is a graduate attribute, and 
project management is all about working within groups and teams, the group 
assignment remains a core component of this course. 

Suggested areas of improvement have related to: 

• improving the workload balance between online discussions, individual 
learning and the assignments 

• fewer technical (and at times highly academic) articles and more case studies 
(with some students requesting course completion prepare them for 
certification with one of the professional project management bodies) 

• a greater focus on the academic underpinnings of project management as a 
differentiator from corporate certification programs 

 Continual course 
improvement 
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12 Course Overview 
 

• a desire for a greater utilisation of audio and video content to assist learning 

• more contemporary and real-world examples of some of the concepts covered 

• increasing the amount of content related to agile project management 

• an increased focus on project management in the public and not-for-profit 
sectors 

• less repetition of content across the textbook and Study Guide 

• the composition of the groups for the second assignment. 

Coordinator’s response 
The field of project, program and portfolio management is expanding at a rapid 
rate, and an increasing number of disciplines and concepts (for example, 
organisational leadership, change management, business analysis, etc.) are now 
being brought into the scope of what is expected knowledge for project 
practitioners.  

In most projects, stakeholders have divergent – and often contradictory – 
expectations and requirements. This course is no different. Some students have 
asked for a course with a more practical focus, resulting in industry certification 
through one of the professional project management associations; others believe 
that as a Masters level course, the focus should be more academic than has been 
the case. Some would prefer greater focus on fewer topics; others would prefer a 
broader coverage of related concepts. Some love the practical nature of the group 
assignment; others don’t.  

Finding the right balance of content and delivery in a rapidly changing field is a 
challenge. 

We have given the matter a considerable amount of thought and have undertaken 
an extensive review and rewrite of the course for this session. Among the major 
changes introduced are the following. 

• We have revisited the focus of the course and the learning outcomes we 
expect you to obtain. 

• Most Units have been completely rewritten and the remainder have been 
extensively edited to focus on core themes and principles. 

• Supplementary video-based tutorials have been introduced to illustrate 
many of the fundamental technical concepts. 

• The textbook is no longer mandatory (but remains highly recommended). 

• The list of required readings has been reduced. Supplementary readings 
are suggested for students wishing to explore particular concepts in 
greater detail. 
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• The Unit activities have been reviewed to provide a balance of simple case 

studies, more complex cases, and practical exercises exploring some of 
the technical tools and concepts. 

These changes ensure that the reading load has been reduced at last. Students 
will now have more time to reflect on the content and to engage with their peers 
in the various discussion activities. 

The assessment structure has also changed. The Harvard simulation, which has 
been part of the course in various forms for many years, now becomes central to 
the first assignment.  

The nature of the group assignment has also changed. We will be assessing both 
the content (a presentation analysing a project and providing recommendations 
to the customer) as well as the project management process used to create the 
content. This will more realistically reflect good project management practices. 

We believe these changes will strengthen students’ learning experience, and 
provide them with academic principles as well as practical tools and experience, 
whether they manage projects, manage project managers, or take on a project 
governance role. We believe it will continue to be a popular, practical and very 
relevant course. 
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Learning resources 
You have four major resources to help you learn: 

1. The course materials, comprising the weekly study units with readings, 
references, insights and commentary. You will do much of your learning 
outside the classroom by working through the course materials, and by 
completing the exercises as they arise. 

2. Your online or face-to-face classes with your facilitator. The facilitator’s job is 
to guide your learning by conducting class discussion, answering questions 
that might arise after you have done the week’s work, providing insights from 
his or her practical experience and understanding of theory, providing you with 
feedback on your assignments, and directing discussions and debates that will 
occur between you and your co-participants in the classroom. 

3. Your co-participants. Your colleagues in the classroom are an invaluable 
potential source of learning for you. Their work and life, and their willingness to 
question and argue with the course materials, the facilitator and your views, 
represent a great learning opportunity. They bring much valuable insight to the 
learning experience. 

4. In addition to course-based resources, please also refer to the AGSM 
Learning Guide (available in Moodle) for tutorials and guides that will help you 
learn more about effective study practices and techniques. 

Course materials 
The course materials comprise this Course Overview, the Assessment Details and 
12 Units. Each Unit has a number of associated readings. 

Readings 
Specific readings are prescribed throughout the Units and are available via active 
hyperlinks or URLs. Please note that you may be required to enter your UNSW 
zID and zPass in order to access these hyperlinked readings. 

Recommended textbook 
The course does not require a textbook. However, we do highly recommend the 
following book, which provides more detail on many of the technical concepts we 
touch on in this course.  

Larson E W, Honig B, Gray C F, Dantin U and Baccarini D, 2014, Project 
Management: The Managerial Process, 1st edn, McGraw-Hill Education 
(Australia), North Ryde.  
ISBN: 9781760421458 

  

  Resources 
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Harvard simulation 
The first assignment will require you to complete a project management simulation 
from Harvard Business School in the first two weeks of the course. The online 
simulation is accessed through any web browser. You will receive a link to the 
simulation the week before the course begins, and will be required to complete a 
free online registration form with Harvard before you can access the simulation. 

At the end of the simulation, you will have the option of participating in a one-hour 
webinar in which the results will be debriefed, or to watch a recording of the 
webinar at your leisure. This is highly recommended to help you prepare for the 
first assignment. The webinar date is provided in the Course Schedule at the 
beginning of this document. 

Project management software (optional) 
The course does not require you to purchase project management software. 
However, you will be required to manage a group project with a small team, and 
will need to utilise project tools to this end. The Assessment Details document 
provides some input options for discussion with your team. 

You may also wish to utilise a scheduling tool to assist with Unit 6 (schedule 
optimisation). The recommended tools are: 

• MS Project (version 2013 or later if you already have access to it; from 
2018 trial versions are only available for the Project Online Professional 
edition). 

• FastTrack (version 10 or later; available on Windows or Mac platform),  
21-day free trial available from http://www.aecsoftware.com/project-
management-software/free-trial/. 

Project management resources 
The course material reference list provides an extensive range of books 
and articles on project management topics.  

General project management texts 
Books covering general project management topics and frequently used in 
Masters-level courses (i.e. alternates to the Larson et al book cited above) 
include: 

Cleland, D I & Ireland, L R, 2007, Project management: strategic design and 
implementation, 5th edn, McGraw-Hill, NY. 

Kerzner, H, 2017, Project management: a systems approach to planning, 
scheduling, and controlling, 12th edn, John Wiley & Sons. 
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16 Course Overview 
 

Kloppenborg, T J 2012 Contemporary project management: Organize, plan, 
perform, 2nd edn, South Western Cengage Learning, Mason, OH. 

Meredith, J R & Mantel, S J 2012, Project management: a managerial approach, 
9th edn, John Wiley & Sons, NY.  

Major standards and methodologies 
Association for Project Management, 2012, APM body of knowledge, 6th edn. 

Axelos, 2017, Managing successful projects with PRINCE2, 6th edn. 

International Project Management Association, 2015, Individual competence 
baseline for project, programme & portfolio management, 4th edn. 

Project Management Institute, 2017, A guide to the project management body of 
knowledge (PMBOK), 6th edn. 

Journals 
Australian Project Manager, Journal of the Australian Institute of Project 
Management (AIPM) 

International Journal of Project Management, The peer-reviewed journal of the 
International Project Management Association (IPMA) 

PM Network, The Magazine of the Project Management Institute (PMI) 

Project, the Magazine of the Association for Project Management (United 
Kingdom) 

Project Management Journal, the Professional Journal of the Project Management 
Institute (PMI) 

Association websites 
Project Management Institute http://www.pmi.org 

Australian Institute of Project Management http://www.aipm.com.au  

International Project Management Association http://www.ipma.ch 

UK Association for Project Management http://www.apm.org.uk 

International Centre for Complex Project Management http://www.iccpm.com  

General project management sites 
Please note that these URLs were current at the time of publication, and are 
provided as reference only – you are not expected to visit them all. 

Free tools, templates and other resources from http://www.method123.com, 
http://www.mindtools.com and http://www.projectmanagement.com  
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Information resource for global PM issues http://www.pmworldlibrary.net 

Tasmanian Government PM site; guidelines are excellent 
http://www.egovernment.tas.gov.au/project_management 

Guest articles link http://www.maxwideman.com 

Other resources 

UCo 
UCo is AGSM’s Campus in the Cloud, a social platform that connects students, 
staff and faculty – enabling you to engage with each other across your courses 
and the AGSM outside of the formal Moodle setting. AGSM also uses this private 
network to communicate with you about extracurricular opportunities and events, 
and general updates on programs and courses. Enrolled students can access 
UCo using their zID and zPass at https://uco.agsm.edu.au/ 

BusinessThink 
BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in 
research, opinion and business then go to http://www.businessthink.unsw.edu.au. 
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AGSM delivers courses in a number of modes and these vary between courses 
from session to session. The following gives a general description of each mode. 

Weekly face-to-face 
Course delivery includes one class per week over the 12-week session. Course 
materials are accessible in the online eLearning platform Moodle. 

Intensive 
Course delivery occurs over the same 12-week period as for face-to-face delivery, 
but weekly classes are normally replaced with four full days, two blocks of two 
consecutive days, running from 9am to 5pm each day. Intensives may also 
include teleconferences or videoconferences in Week 1. Students are required to 
complete coursework and readings prior to attending each intensive block. 
Intensives require 100% attendance. Course materials are accessible in the online 
eLearning platform Moodle. 

Online 
Course delivery occurs asynchronously over the 12-week session, through the 
online eLearning platform Moodle. Readings, learning activities and assessments 
are accessible in Moodle and students are expected to log on to the course site on 
a regular basis, i.e. several times each week. Students are required to participate 
in online engagement with their peers and facilitator throughout the course. This 
online participation is normally assessed. Some online courses include pre-
scheduled teleconferences or videoconferences. 

  

 AGSM course delivery  
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Academic integrity and plagiarism 
The University regards plagiarism as a form of academic misconduct, and has 
very strict rules regarding plagiarism. For UNSW policies, penalties, and 
information to help you avoid plagiarism see: 
https://student.unsw.edu.au/plagiarism as well as the guidelines in the online 
ELISE and ELISE Plus tutorials for all new UNSW students: 
http://subjectguides.library.unsw.edu.au/elise. 

To see if you understand plagiarism, do this short quiz: 
https://student.unsw.edu.au/plagiarism-quiz. 

For information on how to acknowledge your sources and reference correctly, see: 
https://www.business.unsw.edu.au/Students-Site/Documents/referencing.pdf. 

Student responsibilities and conduct 
Students are expected to be familiar with and adhere to university policies in 
relation to class attendance and general conduct and behaviour, including 
maintaining a safe, respectful environment; and to understand their obligations in 
relation to workload, assessment and keeping informed.  

AGSM MBA Programs and UNSW policies 
Information and policies can be found in the ‘A–Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html. See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and policies such as 
‘Occupational Health and Safety’. 

UNSW policies apply to staff and students of AGSM MBA Programs. Where there 
are additional points or procedures which apply specifically to AGSM MBA 
Programs they are set out on the AGSM website: 
https://www.business.unsw.edu.au/agsm/students/resources/students- 
rights-responsibilities 

If students are in doubt about the policy or procedure relating to a particular matter 
they should seek advice from AGSM Experience. 

  

 Key policies, student 
responsibilities and support  
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Workload 
It is expected that you will spend 10–12 hours per week studying this course. This 
time should be made up of reading, research, working on exercises and problems, 
and attending classes. In periods where you need to complete assignments or 
prepare for examinations, the workload may be greater. 

Over-commitment has been a cause of failure for many students. You should take 
the required workload into account when planning how to balance study with 
employment and other activities.  

Attendance 
For information on UNSW policy, see: https://student.unsw.edu.au/attendance  

General conduct and behaviour 
You are expected to conduct yourself with consideration and respect for the needs 
of your fellow students and teaching staff. Conduct which unduly disrupts or 
interferes with a class, such as ringing or talking on mobile phones, is not 
acceptable and students may be asked to leave the class. More information on 
student conduct is available at: 
https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html. 

Occupational health and safety 
UNSW Policy requires each person to work safely and responsibly, in order to 
avoid personal injury and to protect the safety of others. For more information,  
see http://safety.unsw.edu.au/. 

Keeping informed 
You should take note of all announcements made in class and on the course 
website. From time to time, the University will send important announcements to 
your university email address without providing you with a paper copy. You will be 
deemed to have received this information. It is also your responsibility to keep the 
University informed of all changes to your contact details. 
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Special consideration and supplementary examinations 
Any student dealing with exceptional circumstances due to illness, misadventure 
or business critical work/travel that affects submission of assessments or exams 
(performance or attendance), should complete an application for Special 
Consideration via the UNSW online system – see: 
https://student.unsw.edu.au/special-consideration. 

A Professional Authority Form also needs to be completed prior to the online 
submission – see: 
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuthority.pdf. 

These applications are assessed by AGSM Experience. 

Applications for Special Consideration must be received no later than three 
working days after an assessment task due date, or exam date. 

Note that work, family, sporting and social commitments are not generally seen as 
being beyond a student’s control, and so would not normally be accepted as 
grounds for special consideration. 

If your course has an exam, please note that students who are unwell are advised 
to not attend the exam, and instead obtain documentation from their doctor 
supporting their need to be absent from the exam. UNSW advises use of the 
Professional Authority Form – 
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuthority.pdf  
– in this instance. They can then apply for Special Consideration to sit the 
Supplementary Exam (usually held seven days later). Once students see an 
exam, they cannot re-sit the exam for that course in the same session. 
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eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php  

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues: 

UNSW IT Service Centre 
Hours: Monday to Friday: 8am – 8pm  

 Saturday and Sunday: 11am – 2pm 
Email: ITServiceCentre@unsw.edu.au 
Phone: Internal: x51333 

 External: 02 9385 1333 
 International: +61 2 9385 1333 

For help with technical issues and problems: 
External TELT Support 
Hours: Monday to Friday: 7.30am – 9.30pm 

 Saturdays and Sundays: 8.30am – 4.30pm 
Email: externalteltsuppport@unsw.edu.au  
Phone: Internal: x53331 

 External: 02 9385 3331 
 International: +61 2 9385 3331 

Administrative and eLearning support 
AGSM Experience 
If you have administrative queries, they should be addressed to  
AGSM Experience. 

AGSM Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 
Phone: +61 2 9931 9400 
Email: studentexperience@agsm.edu.au  

DR
AF

T



 

Project Management (Weekly, Online & Intensive) 23 
 

Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including:  

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/digital-tools 

• Business School Learning Consultations 
https://www.business.unsw.edu.au/students/resources/learning-
support/consultations  
Book a one-to-one or small group consultation with a learning 
assistant/advisor with expertise in numeracy, literacy or accounting.  
Get feedback on your writing, understanding of specific assignment 
requirements or general approach to and techniques in studying. 

• Business School Learning Resources 
https://www.business.unsw.edu.au/students/resources/learning-support  
Provides up-to-date details on resources and services available to 
support your studies, e.g. communication resources, a Moodle site 
dedicated to Business students’ needs, including critical thinking, 
argument mapping, academic writing, preparing to present orally and 
participating in debates. 

• UNSW Learning Centre 
www.lc.unsw.edu.au 
Provides academic skills support services, including workshops and 
resources, for all UNSW students. See website for details. 

• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services 
https://student.unsw.edu.au/wellbeing 
Provides support and services if you need help with your personal life, 
getting your academic life back on track or just want to know how to stay 
safe, including free, confidential counselling. 
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability 
Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies. 
Office: Ground Floor, John Goodsell Building;  
 Phone: 9385 4734; Email: disabilities@unsw.edu.au 
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Course coordinator 
Each course has a Course Coordinator who is responsible for the academic 
leadership and overall academic integrity of the course. The Course Coordinator 
selects content and sets assessment tasks, and takes responsibility for specific 
academic and administrative issues related to the course when it is being offered. 
Course Coordinators oversee Class Facilitators and ensure that the ongoing 
standard of facilitation in the course is consistent with the quality requirements of 
the program. 

The Course Coordinator is: 

Jürgen Oschadleus 
MA, MBA, ILPF, CCCP, MAIPM, PMP® 

Email: j.oschadleus@unsw.edu.au 

Jürgen is a Sydney-based consultant, educator and writer, with extensive teaching 
experience in tertiary and professional environments, in both online and face-to-
face settings. His portfolio includes managing and consulting on a wide range of IT 
strategy and systems implementation projects in South Africa, Europe and across 
the Asia–Pacific region.  
He has designed, developed and delivered numerous seminars and training 
events on project leadership and communications issues. He is a recognised 
keynote presenter and has addressed industry and professional conferences on 
five continents, ranging from entry-level employees to corporate CEOs. 
Jürgen holds a Master’s degree in History, an MBA in International Project 
Management and Organisational Development, and a Certificate IV in Workplace 
Training & Assessment. He is PMI accredited as a Project Management 
Professional (PMP®), and is a Certified Practicing Project Practitioner (CPPP) with 
the Australian Institute of Project Management (AIPM). He is also a member of the 
International Centre for Complex Project Management (ICCPM) and a Fellow in 
the Institute of Learning Practitioners. Jürgen is DiSC and SDI-accredited, holds 
the Distinguished Toastmasters (DTM) credential, and is a certified speaker, 
coach and trainer with the John Maxwell Team. He is author of Heart of Influence, 
and has contributed to various other publications. 

Class facilitator 
The role of your Class Facilitator is to support the learning process by 
encouraging interaction amongst participants, providing direction in understanding 
the course content, assessing participant progress through the course and 
providing feedback on work submitted. AGSM Class Facilitators comprise both 
academics and industry practitioners with relevant backgrounds. 
You will be notified of your Class Facilitator’s name and contact details in your 
class confirmation email sent by AGSM Experience. Details will also be available 
in the gallery section of your online class for face-to-face and distance classes. 

  Course staff 
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