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Session 2, 2017 

Managing Organisational Resources 
 

Week no Week begins Unit Assessment due (% weighting) 

1 29 May 1 Participation is assessed throughout 
the session (15%) 

2 5 June 2  

3 12 June* 3  

4 19 June 4  

5 26 June 5  

6 3 July 6 Assignment 1 due on Tuesday 4 July 
by 9.30am Sydney time – Report (25%) 

7 10 July 7  

8 17 July 8  

9 24 July 9  

10 31 July 10  

11 7 August 11 
Assignment 2 due on  

Tuesday 8 August by 9.30am Sydney time – Report 
(25%) and  

Self-reflection statement (5%)  

12 14 August 12  

13 21 August   

Final Exam (Off campus: Thursday 24 August; On campus: Saturday 26 August) 30% 

 

 

                                                 
* Monday 12 June is a public holiday in NSW 

  Course schedule 
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2 Managing Organisational Resources 
 

Course-level aims and learning goals 
This course explores the use of major categories of resources in the value-creation 
process of organisations. Obviously, the goal of every organisation is to generate the 
maximum value for major stakeholders from the mobilisation of each major category 
of resource. However, being effective in this endeavour is problematic, as the 
importance (the value-creating potential) of particular resource categories varies with 
the form (size and structure), nature (non-profit or for-profit, product or service) and 
value creation model adopted by individual organisations.  

Resource mobilisation is constrained (appropriately) by social and community values, 
related to the social and environmental sustainability of organisational activities. The 
values and codes that are seen, culturally, to be acceptable, or ethical conduct or 
behaviour, are often reinforced through regulatory frameworks and legal 
requirements. 

Given these issues and other constraints, organisations access, acquire, develop, 
deploy and consume (mobilise) resources in the process of generating value in the 
near term, and developing and sustaining the capability to deliver value in the future. 
This process is informed by setting and regularly revising organisational strategy, 
and by utilising performance management systems for the ongoing monitoring 
(measurement and control) of its implementation.  

In this course, we adopt a contemporary view of the resource categories of financial, 
physical, technological, organisational (structures, systems, processes), human 
(intellectual capital and knowledge-based), relational and reputational, and we do 
so within a framework that encompasses organisational purpose, governance, 
social responsibility and ethics. We examine the use of each major resource 
category within the value-creation process.  

In general, the course takes strategy as given, and examines contemporary practices 
for monitoring resource development and use, including the effectiveness with which 
resources are transformed from one form to another. Frameworks for performance 
management and control are provided, and their use in managing resource 
mobilisation is critically explored. Additionally, the course aims to provide you with 
knowledge about some of the more cutting-edge performance measurements that 
reflect the investments made in both tangible and intangible assets. 

Specifically, the course aims to enhance competencies in performance management 
in relation to managing both tangible and intangible resources.  
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In particular, the course enables you to develop knowledge and skills in: 

• organisational governance, performance measurement and the management of 
risk to enhance value creation 

• organisational capability analysis 
• financial resource management and measurement 
• management of major physical resources 
• use of technology in resource management (incorporating efficient and effective 

process management) 
• intangible resource development, management and measurement, including 

intellectual capital management 
• people and knowledge management 
• management of relationship resources – channel, networked and alliance – for 

customers and suppliers 
• management of reputational resources through an understanding of corporate 

social responsibility and sustainability issues 
• strategy realisation (through effectively measuring performance in a way that 

drives innovation and change). 
If you lack confidence in financial management competencies, it may be useful, 
although not essential, to do Accounting: A User Perspective before doing this 
course.  

Structure 
Unit 1, Organisational resources and value creation, provides the frameworks for the 
exploration of the issues and variables that determine both the approach to and the 
effectiveness of the management of organisational resources. We will examine the 
concept of ‘enterprise governance’, the nature of the ‘contemporary’ organisation and 
approaches to value creation. We will review the definition and nature of major 
categories of resources and factors, and determine their respective importance to the 
creation of value.  

Unit 2, Resource and capability analysis, covers resources and resource analysis 
techniques in detail, addressing both the private and public sectors and exploring 
major differences in resource categories and management between the two. We will 
explore how choices about resource combinations can affect the organisation’s 
capability to compete, and to sustain the delivery of stakeholder value over the long 
term. The analysis of resources, and the capabilities they confer, will be positioned in 
the context of the strategic performance management aspects of the enterprise 
governance framework. 

Unit 3, Financial resources Part 1: Managing financial performance and cost. In this 
Unit, we will examine the processes for managing financial resource consumption, 
transformation and regeneration, in order to achieve profitability and an ‘adequate’ 
return on the total funds invested. 
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Unit 4, Financial resources Part 2: Measurement and value generation, addresses 
three major aspects of financial resource management: economic value as the 
primary measure, the choice of available financial or capital management 
alternatives, and economic profit measures as a guide for resource deployment 
decisions. 

Unit 5, Physical resources: Investment in strategic capability, explores the strategic 
importance of physical resource management. We review and assess strategic and 
financial appraisal frameworks that may be used to select or acquire major physical 
resources to enhance the provision of products or services over the medium to long 
term. We also cover tracking, control and security of physical resources.  

Unit 6, Technology and process resources, focuses attention on organisational 
process management and technology management. The management of these 
areas is highly interdependent with the management of other types of organisational 
resources.  

Unit 7, People resources. In this Unit, we examine how the ability to unleash the 
potential of people to deploy their creativity, and to facilitate, capture and share their 
accumulated learning is essential to the development and maintenance of 
capabilities and core competencies. 

Unit 8, Knowledge resources. In this Unit, we define knowledge management and 
identify the different types of knowledge. This is followed by the development of a 
knowledge management strategy. We then explore the role of technology for 
effective knowledge management systems. Following on from this, we examine 
contemporary knowledge management issues, challenges and opportunities.  

Unit 9, Reputation: Managing customer relationships. Here, we commence 
examination of the management of relationship resources by focusing on customer 
relationships. The key relationship in for-profit organisations centres on customers. 
The quality, extent and longevity of these relationships constitute a key 
organisational resource that needs to be managed. 

Unit 10, Reputation resources: Managing supplier relationships. In this Unit, we 
examine the basis for outsourcing decisions: capability and core competency 
analysis. We consider how best to manage the strategic supplier relationships that 
enable the organisation to complete and deliver its product/service outcomes (its 
supply chain) – in order to reduce costs and increase the capability and flexibility of 
non-core activities. 

Unit 11, Reputation resources: Corporate social responsibility, addresses the 
management of reputational resources through an examination of corporate social 
responsibility, including triple bottom line (sustainability) reporting, and the nature 
and conduct of strategic risk management. 

Unit 12, Design and implementation of performance measurement systems, covers 
the design of strategic control and performance management systems and examines 
contemporary frameworks which measure and evaluate both tangible and intangible 
resources (such as the Balanced Scorecard and Intangible Asset Monitors). 
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A number of international standards are embedded in the program to ensure the 
courses you study are high quality. At present this includes specific design to meet 
AACSB accreditation standards (through measurement of students’ program-level 
learning outcomes), and the United Nations Principles for Responsible Management 
Education (UNPRME). EQUIS accreditation is also held by UNSW Business School. 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items. 

The Course Learning Outcomes will also help you to achieve at least some of the 
overall Program Learning Goals that are set for all postgraduate coursework students 
in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe a 
student’s skills as they complete the qualification, and so we add an additional set of 
Program Learning Goals. These specify what we want you to have achieved by the 
time you successfully complete your degree. As an example, for the Teamwork 
learning goal we specify: ‘Our graduates will be effective team participants’.  

You demonstrate that you have met these Program Learning Goals by achieving 
specific Program Learning Outcomes that are directly related to each goal. These 
indicate what you are able to do by the end of your degree. In the case of the 
Teamwork goal, the related outcome includes: ‘participate collaboratively and 
responsibly in teams’. Note that the ability to meet these program-level learning goals 
and outcomes will be measured in each capstone course for your degree program. 

The Program Learning Goals (and related outcomes) used across the three MBAX 
streams of Change, Social Impact and Technology are as follows. 

1. Knowledge: 

Our graduates will have current disciplinary or interdisciplinary knowledge 
applicable in local and global contexts. 

Learning outcome: Students should be able to identify and apply current 
knowledge of disciplinary or interdisciplinary theory and professional practice to 
business in local and global environments. 

2. Critical thinking and problem-solving: 

Our graduates will have critical thinking and problem-solving skills applicable to 
business and management practice or issues. 

Learning outcome: Students should be able to identify, research and analyse 
complex issues and problems in business and/or management, and propose 
appropriate and well-justified solutions.  

 Program quality assurance 
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3. Communication: 

Our graduates will be effective communicators in professional contexts. 

Learning outcome for 3a – Written Communication: Students should be able to 
produce written documents that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

Learning outcome for 3b – Oral Communication: Students should be able to 
produce oral presentations that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

4. Teamwork: 

Our graduates will be effective team participants. 

Learning outcome: Students should be able to participate collaboratively and 
responsibly in teams, and to reflect on their own teamwork, and on the team’s 
processes and ability to achieve outcomes. 

5. Ethical, social and environmental responsibility: 

Our graduates will be aware of ethical, social, cultural and environmental 
implications of business issues and practice. 

Learning outcome for 5a – Ethical, social and environmental responsibility: 
Students should be able to identify and assess ethical, environmental and/or 
sustainability considerations in business decision-making and practice.   

Learning outcome for 5b – Social and cultural awareness: Students should be 
able to consider social and cultural implications of business. 

6. Leadership: 

Our graduates will have an understanding of effective leadership. 

Learning outcome: Students should be able to reflect upon their own personal 
leadership style and on the leadership needs of business and of teams. 

 

Associated standards committees and 
accreditation agencies 
AACSB: http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business  

EQUIS: https://www.efmd.org/accreditation-main/equis 
European Quality Improvement System 

UNPRME: http://www.unprme.org 
UN Principles of Responsible Management Education 

 

Dr
af

t

http://www.aacsb.edu/
https://www.efmd.org/accreditation-main/equis
http://www.unprme.org/


 
 

Course overview 7 
 

 

 

 

Course learning outcomes 
After you have completed this course you should be able to: 

1. describe tangible and intangible resources and how their effective management 
influences business success 

2. apply leading-edge measurement and evaluation methodologies and 
performance-measurement tools 

3. critically evaluate the resource profile of a business and be able to make 
comprehensive recommendations 

4. communicate ideas in a clear and effective manner 

5. develop virtual collaborative leadership skills 

6. identify and assess environmental and sustainability management and 
measurement, including illustrations of best practice 

7. recognise that people and social issues underpin most of the intangible drivers of 
business 

8. have a better appreciation of industry best-practice measurement methodologies.  
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Program Learning Goals and 
Outcomes 

Course Learning Outcomes Course Assessment Item 

This course helps you to 
achieve the following 
postgraduate learning goals 
[see above for a description of 
each): 

On successful completion 
of the course, you should 
be able to: 
[see the section above for a 
description of these 
outcomes] 

This learning outcome will 
be assessed in the 
following items: 

Knowledge 1, 2 and 8 

Newspaper task 
Major assignment written 
report 
Exam 

Critical thinking and problem 
solving 3, 6 

Major assignment written 
report 
Newspaper task 
Participation 

Written communication 4 

Newspaper task 
Major assignment written 
report 
Exam 

Oral communication Not specifically addressed in 
this course n/a 

Teamwork  5 
Shared leadership of a 
weekly class discussion 
(Participation) 

Ethical, social and 
environmental responsibility 6 

Major assignment written 
report 
Exam 

Social and cultural awareness 7 

Newspaper task 
Major assignment written 
report 
Exam 

Leadership 5 
Shared leadership of a 
weekly class discussion 
(Participation) 

 

  Links between assessment, 
learning goals and outcomes 
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Learning resources 
You have four major resources to help you learn: 

1. The course materials, comprising the weekly study Units with readings, 
references, insights and commentary. You will do much of your learning outside 
the classroom by working through the course materials, and by completing the 
exercises as they arise. 

2. Your online or face-to-face classes with your facilitator. The facilitator’s job is to 
guide your learning by conducting class discussion, answering questions that 
might arise after you have done the week’s work, providing insights from his or 
her practical experience and understanding of theory, providing you with 
feedback on your assignments, and directing discussions and debates that will 
occur between you and your co-participants in the classroom. 

3. Your co-participants. Your colleagues in the classroom are an invaluable 
potential source of learning for you. Their work and life, and their willingness to 
question and argue with the course materials, the facilitator and your views, 
represent a great learning opportunity. They bring much valuable insight to the 
learning experience. 

4. In addition to course-based resources, please also refer to the AGSM Learning 
Guide (available in Moodle) for tutorials and guides that will help you learn more 
about effective study practices and techniques. 

Course materials 
The course materials comprise this Course Overview, the Assessment Details and 
12 Units. Each Unit has a number of associated readings. 

Readings 
Specific readings are prescribed throughout the Units and are available via active 
hyperlinks or URLs. Please note that you may be required to enter your UNSW zID 
and zPass in order to access these hyperlinked readings. 

If you experience any problems in accessing the readings, please try the following: 

• Search directly for the article on the UNSW Library home page 
(https://library.unsw.edu.au/) by placing the name of the article in the Search 
box. 

• Search directly for the book excerpt on the UNSW Library home page 
(https://library.unsw.edu.au/) by placing your course code into the Search box. 
When you do this all the course readings that are excerpts from books will 
appear. 

 

 Resources 
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Recommended reading 
There is no one book or journal article that will cover the scope of this course. 
Indeed, one of the distinctive features of this course is the way that it integrates a 
range of materials related to the management of organisational resources. 

If you are interested in extending your knowledge on particular topics, listed below 
are a number of references that you may find helpful. 

Books  

Elkington, J 1997, Cannibals with forks, Capstone, Oxford. 

Grant, R M 2012, Contemporary strategy analysis, 8th edn, John Wiley & Sons. 

Horngren, C T, Datar, S M, Rajan, M V, Wynder, M, Maguire, W & Tan, R 2013, Cost 
accounting: A managerial emphasis, 2nd edn, Pearson Australia. 

Itami, H & Roehl, T 1991, Mobilizing invisible assets, Harvard University Press, 
Boston, MA. 

Kaplan, R S & Norton, D P 1996, The balanced scorecard, Harvard Business School 
Press, Boston, MA. 

Kaplan, R S & Cooper, R 1998, Cost and effect, Harvard Business School Press, 
Boston, MA. 

Meyer, M 2009, Rethinking performance measurement, Cambridge University Press. 

Reichheld, F & Teal, T A,2001, The loyalty effect, Harvard Business School Press, 
Boston, MA. 

Simons, R 1995, Levers of control, Harvard Business School Press, Boston, MA. 

Simons, R 2000, Performance measurement and control systems for implementing 
strategies, Prentice-Hall, Upper Saddle River, NJ. 

Sveiby, K E 1997, The new organizational wealth, Berrett-Koehler Publishers, San 
Francisco. 

Whitman, M 1999, New world, new rules, Harvard Business School Press, Boston, 
MA. 

Journal articles 

Bontis, N, Dragonetti, N C, Jacobsen, K & Roos, G 1999, ‘The knowledge 
management toolbox: A review of the tools available to measure and manage 
intangible resources’, European Management Journal, vol. 17, no. 4, pp. 391–401. 

Hansen, M T, Nohria, N & Tierney, T 1999, ‘What’s your strategy for managing 
knowledge?’ Harvard Business Review. March–April, pp. 106–116. 

Hope, J & Fraser, R 2003, ‘Who needs budgets?’ Harvard Business Review, Feb, 
pp. 108–115. 
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Ittner, C D, Larcker, D F, Nagar, V & Rajan, M V 1999, ‘Supplier selection, monitoring 
practices and firm performance’, Journal of Accounting and Public Policy, vol. 18,  
no. 3, pp. 253–281. 

Larsen, H T, Mouritsen, J & Bukh, P N 1999, ‘Intellectual capital statements and 
knowledge management: Measuring, reporting and acting’, Australian Accounting 
Review, vol. 9, no. 3, pp. 15–26. 

Reinhartz, W & Kumar, V 2002, ‘The mismanagement of customer loyalty’, Harvard 
Business Review, July, pp. 86–94. 

Simons, R 1991, ‘strategic orientation and top management attention to control 
systems’, Strategic Management Journal, 12, pp. 49–62. 

Simons, R 1994, ‘How new top managers use control systems as levers of strategic 
renewal’, Strategic Management Journal, 15, 169–189. 

Van der Meer-Kooistra, J & Vosselman, E G J 2000, ‘Management control of 
interfirm transactional relationships: The case of industrial renovation and 
maintenance’, Accounting, Organizations and Society, vol. 25, pp. 51–77. 

Other resources 
BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in research, 
opinion and business then go to http://www.businessthink.unsw.edu.au . 

eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues: 

UNSW IT Service Centre 

Hours: Monday to Friday: 8am – 8pm 
  Saturday and Sunday: 11am – 2pm 

Email: ITServiceCentre@unsw.edu.au  

Phone: Internal: x51333 
  External: 02 9385 1333 
  International: +61 2 9385 1333  
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For help with technical issues and problems: 

External TELT Support 

Hours: Monday to Friday: 7.30am – 9.30pm  
  Saturdays and Sundays: 8.30am – 4.30pm 

Email: externalteltsuppport@unsw.edu.au  

Phone: Internal: x53331 

  External: 02 9385 3331 

  International: +61 2 9385 3331 

Administrative and eLearning support 
Student Experience 
If you have administrative queries, they should be addressed to Student Experience. 

Student Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone: +61 2 9931 9400 

Email: studentexperience@agsm.edu.au 
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Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including:  

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/students/supporting-study/digital-
learning-support/digital-resources-and-tutorials 

• Business School Education Development Unit (EDU)  
https://www.business.unsw.edu.au/students/resources/learning-support 

Provides academic writing, study skills and maths support specifically for 
Business students. Services include workshops, online resources, and individual 
consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre 
www.lc.unsw.edu.au 

Provides academic skills support services, including workshops and resources, 
for all UNSW students. See website for details. 

• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  

Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, including 
free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability 

Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies.  
Office: Ground Floor, John Goodsell Building; Phone: 9385 4734;  
Email: disabilities@unsw.edu.au 
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Our courses are revised each time they run, with updated course overviews and 
assessment tasks. All courses are reviewed and revised regularly and significant 
course updates are carried out in line with industry developments. 

The AGSM surveys students each time a course is offered. The data collected provides 
anonymous feedback from students on the quality of course content and materials, 
class facilitation, student support services and the program in general. This student 
feedback is taken into account in all course revisions. 

Student evaluations from the last presentation of 
the course (Session 2, 2016): 
The course was interactive and stimulating. The discussions brought along allowed for 
optimisation of the learning experience. The structure of the assessments was very fair 
and provided for varying modes of skills enhancement.   

Newspaper task is great and should be worth more marks. 

Relevance of course back to the work life. Almost everyone will find some aspect of this 
course useful irrespective of their role or organisational structure or sector.  

The tools, frameworks, analysis, debriefings, forums, the types of assessments, the 
group work and the leadership of our facilitator Natalie.  

The weekly class presentations and participation and interaction of students on the Unit 
materials were very interactive and useful for the Unit learnings.   

Highly relevant content, well delivered. In addition, the content contained excellent 
frameworks that are directly attributable to the workplace.  

Very interactive, good learning methods and the facilitator tried to provide interactive 
class assignments, which was good.  

The course was well structured in the Units and assessment tasks. Online activities and 
discussions were generally engaging with class member participation.  

Too much emphasis on Seminar Room participation in online class. 

Less focus on class participation, which I feel is generally a waste across all MBAX 
courses for distance students.  

Coordinator’s response 
• The Seminar Room weighting has been reduced. 

• The newspaper task weighting has increased. 

• The Unit debriefings will continue, as they have been identified as extremely 
helpful for the final exam.  

 Continual course improvement 

Dr
af

t



 
 

Course overview 15 
 

Course coordinator 
Each course has a Course Coordinator who is responsible for the academic 
leadership and overall academic integrity of the course. The Course Coordinator 
selects content and sets assessment tasks, and takes responsibility for specific 
academic and administrative issues related to the course when it is being offered. 
Course Coordinators oversee Class Facilitators and ensure that the ongoing 
standard of facilitation in the course is consistent with the quality requirements of the 
program. 

The Course Coordinator is: 

Dr Natalie Buckmaster 
BBus (Accounting), MBus (Accounting) (Research), PhD, CPA, CMA, MAICD 
Email: n.buckmaster@unsw.edu.au 

Natalie was formerly a management consultant in the strategic consulting division of 
a global corporation. Her work included roles as a management consultant in the 
Strategy, Change Management and Performance Improvement divisions of a global 
American consulting firm. Natalie joined the UNSW Business School as a lecturer in 
2010 and has been facilitating with the AGSM since 2007. She has previously 
lectured at the University of Sydney and the Australian National University.  

Natalie teaches postgraduate students in the areas of management control systems, 
management accounting, strategic resource management and intellectual capital 
measurement and management.  

Natalie’s PhD investigated performance measurement systems design, 
implementation and use – including benchmarking, and contemporary measurement 
tools and methodologies. Her publications in a number of internationally refereed 
journals are in the areas of performance measurement, program evaluation and 
management systems. Natalie has also received many awards for excellence in 
teaching including a national teaching award, several Vice-Chancellor’s Teaching 
Awards, and faculty awards, including best facilitator, technology enabled, at the 
AGSM. 

  

 Course staff 
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Class facilitator 
The role of your Class Facilitator is to support the learning process by encouraging 
interaction among participants, providing direction in understanding the course 
content, assessing participant progress through the course and providing feedback 
on work submitted. Class Facilitators comprise academics and industry practitioners 
with relevant backgrounds. 

You will be notified of your Class Facilitator’s name and contact details in your class 
confirmation email sent by AGSM Student Experience. Details will also be available 
in the gallery section of your online class for face-to-face and online classes. 

Course author 
Dr Natalie Buckmaster 

Acknowledgement 
We wish to acknowledge the valuable contribution of Associate Professor Jane 
Baxter, who acted as the academic reviewer in the development of this course. 
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Unless otherwise stipulated in the specific details for each of your 
assignments, please prepare and submit your assignments in accordance with 
the following. 

Assignment length 
• What is included in the word count? 

Executive Summary (if required), all text, tables, figures, diagrams and charts, 
appendices and table of contents (if required) 

• What is excluded from the word count? 

Reference list or bibliography 

Any text (including appendices) that goes beyond the word count will not be read in 
grading the assignment. 

Assignment format 
For consistency across all assignments, students are required to supply 
assignments in a standard format, which is detailed below. Assignments should 
always be submitted in Word format. 

Headings Body text Page setup 
Font: Times New Roman 
Font size: 12 points 
Line spacing: Double 
Text style: Bold 

Font: Times New Roman 
Font size: 12 point 
Line spacing: Double 
Text style: Normal 

Top: 2.54 cm 
Bottom: 2.54 cm 
Left: 3.17 cm 
Right: 3.17 cm 
Header: 1.25 cm 
Footer: 1.25 cm 

 

Note: The left and right margins are wider than the default margins in Word. 

Paragraph breaks 
• First line indent: 1.27cm 

Students are encouraged to include diagrams and tables in their assessments, but 
must ensure they do not take up more than 20% of the total assignment. 

Diagrams and tables must: 
• be formatted with single line spacing 
• be formatted with a minimum font size of 8 points 
• be positioned vertically in between paragraphs.  

  Assignment preparation and 
submission 
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Assignment file name 
Please use the following naming convention for each assignment. 

z9999999_surname_[XXXX1111]_17s2_Ass1  

where:  

• z9999999 is your student ID – please insert your surname 

• XXXX1111 is the course code 

• 17s2 is the session name (2017, Session 2) 

• Ass1 is the Assignment number (Ass2 for Assignment 2) 

Assignment submission 
1. You must submit your assignment through your online classroom as per the 

instructions in your LMS User Manual. 

2. Assignment submission in your LMS is performed via Turnitin, the similarity 
detection software used by UNSW students and teaching staff to prevent 
plagiarism by ensuring referencing is correct and that work has not been 
inadvertently copied from elsewhere. You can access Turnitin under the 
‘Assessments’ section in your Moodle course site. 

3. You are able to submit a draft version of your assignment prior to the due date. 
This enables you to view the Turnitin similarity report on your work and decide 
whether it complies with the guidelines regarding referencing and plagiarism, 
before you submit your final version for marking. More information about 
plagiarism can be found here: https://student.unsw.edu.au/plagiarism 

4. Please note that draft assignments submitted in this way will be regarded as the 
final version at the due date if you have not uploaded a subsequent, finalised 
version (each file uploaded overwrites the previous version).  

5. Late submissions are possible but will be marked as such and will be subject to 
late penalties of 5% of the assignment weighting for each day late. If for any 
reason you are unable to submit a late submission via Turnitin please contact 
your Facilitator or AGSM Student Experience. 

6. Extensions to assignment deadlines will be granted only in exceptional 
circumstances, and where adequate supporting documentation can be provided. 
Please note that work commitments do not constitute grounds for an extension. 
Requests must be made through the special consideration process. For details 
about this process, see: https://student.unsw.edu.au/special-consideration 

7. Assessment tasks, other than the major final assessment, will normally be 
reviewed, and feedback provided, within 10 working days of submission. 

8. Please keep a copy of your assignment. 
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Student participation is a very important part of your degree program and is formally 
assessed across the duration of this course. 

In addition, there are two assignments (the second with an additional attachment 
that must be submitted at the same time) and an examination for Managing 
Organisational Resources. 

Note that assignments must be received by 9.30am Sydney time on the due dates. 

Extensions to assignment deadlines will be granted only in exceptional 
circumstances, and where adequate supporting documentation can be provided. 
Please note that work commitments do not constitute grounds for an extension. 
Your Class Facilitator may approve an extension of up to two days, after which 
requests must be made through the special consideration process. For details about 
this process, see: https://student.unsw.edu.au/special-consideration 

In the case of late lodgement without an approved extension, 5% of the assignment 
weighting will be deducted for each day late. 

Please note the examination dates (one date for those students sitting the exam on 
campus in Kensington, and the other for those students sitting the exam off 
campus) and mark the appropriate date in your diary. If you will not be available to 
sit the exam on one of these specified dates then you must choose another course. 
Supplementary exams will only be permitted in exceptional and unforeseen 
circumstances, and after submission of the requisite documentation for special 
consideration, see: 
https://student.unsw.edu.au/special-consideration 

 

Satisfactory performance 
To pass this course, you must: 

• achieve a composite mark of at least 50; and 

• achieve a satisfactory level of performance in all assessment tasks, including 
participation in weekly learning activities. 

  

 Assessment 
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Weighting: 15% 

Participation will have two main components, based on: 

• quality of contribution to a nominated learning activity in a week where the 
student leads the discussion 

• quality and quantity of contributions made in response to others’ nominated 
learning activities. 

An explanation of each of these components is provided below, followed by details 
of the marking criteria for each component. 

1. Leadership contribution to a nominated learning activity [7 marks] 

One week in the session, each student is expected to lead with a coherent, well-
structured, concise and reflexive response to one of the 10 available learning 
activities. Moreover, this response must be timely – your response must be posted 
by 5pm on the Monday after the activity opens, in part to enable others to have 
sufficient time to reflect upon your response, and also to provide you with an 
opportunity to re-engage with the ensuing debate throughout the remainder of the 
week.  

In other words, you need to be organised in the week of your nominated activity, 
ensuring that you are able to post your answer on the website on the Monday of the 
week in which your activity is held. All activities are available to view at the 
commencement of the course, so you may begin planning early. 

A maximum of three students will be responsible for a nominated learning activity in 
a particular week. These students are expected to contact each other and prepare a 
collaborative response. Volunteers for each activity will be called for at the 
commencement of the course. 

  

 Participation 
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Below are two examples of collaborative postings by leaders during the course of 
the discussion: 

Hi, 

This Unit 3 discussion is being led by Mary and Dave. We have made some attempt to do this in 
collaboration. We will present this combined introductory post to kick off the discussion and will 
then offer our individual responses to the set questions for this Unit. Discussion will then be 
opened for all to contribute and we will offer some comments on your contributions. 

The discussion this week is to be guided by Exercise 3.1, which poses three questions. 

This exercise is aimed at getting us to think about value creation in terms of all stakeholders and 
with reference to indicators other than just financial. This relates to the first learning outcome for 
this Unit which evaluates alternative major referent groups and considers their views on the 
creation of value. 

In Australia, the traditional approach to evaluating organisational performance has been the 
shareholder approach, which considers that an organisation’s primary purpose is to maximise 
value for its shareholders, with that value being measured using mainly financial indicators. 

Throughout the course of the conversation this week – we will lead the discussion and debate key 
issues along the way. We look forward to your interactions and postings. 

Thank you 

Mary and Dave 

 

Hi classmates. 

David and I thank you all for your postings and for getting involved in some of the discussions in a 
couple of the threads. 

As we read the postings, we have similar stakeholder groups, with some placing higher emphasis 
on a particular group than others. As stakeholders in this course, we found value reading your 
postings on the non-financial aspects, and in the views offered in the discussion threads. 

I particularly liked Kerry’s comments (14 March) around a balancing value through relationship 
management. If we interact with our stakeholders more, we can offer context around resourcing 
decisions that assist the stakeholder and us to understand the impact of resource decisions. 
There were a number of comments about the people/employees of an organisation, and how 
resourcing decisions impact this stakeholder group. David and I thank you all for your work on this 
unit. 

On a personal note, I particularly enjoy reading different perspectives and your opinions and 
experiences, and I encourage you to be involved in the sub-thread discussions, as this sharing of 
experiences and knowledge is a valuable part of our learning experience. 

Cheerio, Mary and David 
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A maximum of seven (7) marks will be allocated to the leadership contribution you 
make to your nominated learning activity. The following rubric will be used to assess 
your leadership contribution. 

Leadership contribution rubric 

Level of Leadership 
Contribution 

Description Percentage 

No positive 
contribution 

No post made or post is made too late in the week 
to enable discussion, no contribution of leadership 
evident. 

0–14% 

Minimal contribution 

Initial post made is not directed at topic and does 
not act as a seed to ensuing discussion. Some 
leadership shown but little more; minimal 
demonstrated awareness of the flow of discussion 
or participation in the ensuing discussion. 

15–49% 

Good contribution 

Post made that is on topic and therefore acts as a 
useful discussion starter. Good level of leadership 
demonstrated. Demonstrated awareness of the flow 
of discussion and good participation in the ensuing 
discussion. Some assistance is given to students to 
conclude the discussion successfully. 

50–74% 

Superior contribution 

Initial post is insightful and leads participants into a 
highly engaging discussion centred around the topic 
of the activity. Engagement of other participants is 
stimulated due to the skills shown in content and 
frequency of discussion posts; the offering of 
relevant ideas, the clear and thoughtful views, 
analysis and interpretation displayed and the 
encouragement of others’ understanding plus the 
ability to guide the discussion to conclusion or 
synthesis. 

75–100% 
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2. Quality and quantity of own contributions when you are not 
the leader  [8 marks] 

A total of eight (8) marks will be allocated in response to the quality and quantity of 
ideas that you voluntarily contribute to the discussion of other learning activities that 
take place throughout the course. This includes your interactions with your peers 
and associated commentary. The overall aim is to apply your knowledge to the 
course material in a quality manner. 

This second form of participation is assessed using the rubric below. 

Level of 
Contribution Description Percentage 

No positive 
contribution 

No contribution or rare and insubstantial participation. For 
example: a few short statements offered occasionally, or 
simply agreeing with the positions and contributions of 
others. 

0–14% 

Minimal 
contribution 

Participation in attendance but little more; minimal 
demonstrated awareness of the flow of discussion. For 
example: offering a short opinion with little regard for what 
has already been contributed. 

15–49% 

Satisfactory 
contribution 

Good level of participation and some contribution of facts 
or opinion, but minimal analysis of the facts or justification 
and support for the views expressed. 

50–64% 

Good 
contribution 

Significant participation in content and frequency; 
expresses views, offers related analysis, supports, argues 
for but is open to modifying positions, facilitates some 
clarification of others’ thoughts. 

65–74% 

Superior 
contribution 

Substantial participation in content and frequency; offers 
relevant ideas, has clear and thoughtful views, offers 
analysis and interpretation, encourages others’ 
understanding, initiates original comments and direction, 
moves discussion to conclusion or synthesis. 

75–100% 
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Submission: Tuesday 4 July 2017 (Week 6) by 9.30am Sydney time 

Weighting: 25% 

Suggested Length: 2,000 words (excluding synopsis and bibliography) 

Format: Report 

You are required to select a newspaper article that has been published in the 
English-speaking press since 1 July 2016. The article must relate to some aspect of 
the management of tangible and/or intangible resources. (You may use either a 
hard copy or digital version of this article.) A copy of the article MUST be appended 
to the written assignment, which is outlined below. 

1. Briefly outline the main argument(s) of the article [approx. 750 words].  

2. What is the connection between the arguments outlined in (1) above and the 
management of intangible resources? What insights does this article provide into 
the management of intangible resources and how do they confirm and/or 
challenge the ways in which intangible resources are characterised in the 
literature [approx. 1250 words]?  

Notes: 

1. The report is to be presented in narrative form. You may use 
headings/subheadings to structure your argument. You must use in-text 
referencing (Harvard system) to acknowledge the sources of your ideas. 

2. Your report should contain an abstract/synopsis and a bibliography. 

3. Use footnotes sparingly, and confine their use to major points of clarification. 
Footnotes may also be used to cite web pages (when referenced). 

4. You are advised to conduct additional background research to undertake this 
report, consulting other newspaper and journal articles. 

5. You are expected to explore both sides of the argument. However, you need to 
exercise judgement and form a succinct conclusion or recommendation in 
relation to the claim being investigated. 

Assessment criteria 

Content and structure of the argument (there must be a clear introduction, 
conclusion and progression of ideas in the body of the report). 12.5 marks 

Extent of thorough research conducted and its utilisation in the development and 
support of your argument. 12.5 marks 

 Assignment 1 
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Submission: Tuesday 8 August 2017 (Week 11) by 9.30am Sydney time 

Weighting: 25% 

Suggested Length:  Approximately 4,000 words, excluding bibliography, abstract 
and footnotes (word counts between 3,600 and 4,400 words 
will be accepted without incurring loss of marks) 

Format:  Report 

Resource profile project 
The purpose of this assignment is to provide you with an opportunity to apply the 
basic concepts in this course to the development of a resource profile. 

Identify a large organisation that is of interest to you (successful or unsuccessful – 
this may or may not be the organisation in which you work) on which to perform this 
analysis. The size of the organisation must enable appropriate research and 
analysis, including some financial trend analysis. Your choice of organisation can be 
profit oriented, government or non-government (non-profit).  

Required analysis and discussion 

When you have identified the organisation upon which you wish to perform your 
analysis, explain your choice in the introduction (for example, you work there, it is an 
organisation you hope to join, etc.). 

a) Outline the key physical, financial, technological, reputation and human 
resources utilised by the organisation. These should be discussed separately. 

b)  Discuss: 

(i)  the strengths 

(ii)  the weaknesses of the management of both the tangible and intangible 
resources in the organisational context. 

c) Outline a series of recommendations to strengthen the management of the 
resources in the organisation. 

See the assessment criteria for more detail. 
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Notes on the report format 

1. Use headings and sub-headings to ensure that:  

• the report has a clear structure and direction  

• answers to each part of the question may be located easily. 

2. Point form can be used sparingly and judiciously. However, the report overall 
must be presented as a coherent narrative. 

3. Tables and diagrams can be used, but they must be referred to in the text.  

4. Footnotes are to be used sparingly, and confined to points of clarification.  

5. No appendices are to be included (other than the Self-reflection Statement – see 
below). If they are included, they will not be marked. 

6. While this assignment is to be presented in the format of a report, the usual 
standards of academic honesty prevail. You must use in-text referencing 
(Harvard system) to acknowledge the sources of your ideas. A bibliography 
providing full details of all references is expected. 

Assessment criteria 

Discussion of physical resources. 2 marks 

Discussion of financial resources. 
A trend analysis is required of financial performance  
(revenues, expenses, profitability, solvency and liquidity). 

4 marks 

Discussion of technological resources. 2 marks 

Discussion of reputational resources. 2 marks 

Discussion of human resources. 2 marks 

Outline of strengths re resource category. 3 marks 

Outline of weaknesses re resource category. 3 marks 

Robustness of recommendations in relation to the literature 
and strategy of the organisation/business unit  
(as well as the ability to apply concepts from the course and  
additional research to derive such recommendations). 

7 marks 

Total 25 marks 

 

Note: Students will incur loss of marks for poor writing style, incorrect Harvard 
referencing etc. Adjustment of up to -10% of assessment weighting.  
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Self-reflection statement 
Submission: Tuesday 8 August 2017 (Week 11) by 9.30am Sydney time 

Weighting: 5% 

Suggested length: One (1) A4 page 

Students are required to submit a one-page statement reflecting on their experience 
of this course, including the essay (Assignment 1), major assignment (Assignment 2) 
and the class discussion – and the implications of these experiences for their 
individual learning. This is an individual assignment. 

This report should contain both the positives and lessons learned, and can be 
written in the first person. 

Recommended inclusions: 

• Introduction – briefly explain how you would assess your overall experience with 
this course. 

• Thoughts on your overall performance – how did you feel about your learning 
experiences (positive and or negative)? Reflect on aspects you found most 
useful, such as collaboratively leading a weekly class discussion. Were there 
particular individuals in the class who you felt stood out and enhanced your 
learning experiences? 

• In particular, consider the most useful knowledge you take from this course for 
your professional life and work.  

• Reflections – reflect on the most useful things you learned from the course and 
what you will take away from this experience. Also reflect on what you learned 
about yourself. 

Note: Your Self-reflection Statement must be attached as an appendix to 
Assignment 2. 

 

Assessment criteria 
Depth, effort and quality of reflection 5 marks 
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Weighting: 30% 

For students sitting the exam off campus, there will be a supervised open-book 
examination held on Thursday 24 August 2017. This date is fixed and cannot be 
varied. All students sitting the exam off campus are required to nominate an 
examination supervisor no later than the end of Week 6, Friday 7 July 2017. 

For students sitting the exam on campus in Kensington, there will be a 
supervised open-book examination held on Saturday 26 August 2017. This date is 
fixed and cannot be varied. Students sitting the exam on campus will be advised via 
email of the exact location and start time well in advance of the examination. 

You are allowed to use electronic devices for the purpose of referring to digital 
course materials and notes only. These devices must not be connected to the 
internet, Wi-Fi must be disabled and tablets must be in flight mode. They must not 
be used to type your exam responses. 

You may take into the examination room your study guide, self-made notes, 
calculator, pens, pencils and erasers. 

The examination will be of 2 hours’ duration plus 10 minutes’ reading time. 

Examination 
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	Course schedule
	Session 2, 2017

	Course information
	Course-level aims and learning goals
	This course explores the use of major categories of resources in the value-creation process of organisations. Obviously, the goal of every organisation is to generate the maximum value for major stakeholders from the mobilisation of each major categor...
	Resource mobilisation is constrained (appropriately) by social and community values, related to the social and environmental sustainability of organisational activities. The values and codes that are seen, culturally, to be acceptable, or ethical cond...
	Given these issues and other constraints, organisations access, acquire, develop, deploy and consume (mobilise) resources in the process of generating value in the near term, and developing and sustaining the capability to deliver value in the future....
	In this course, we adopt a contemporary view of the resource categories of financial, physical, technological, organisational (structures, systems, processes), human (intellectual capital and knowledge-based), relational and reputational, and we do so...
	In general, the course takes strategy as given, and examines contemporary practices for monitoring resource development and use, including the effectiveness with which resources are transformed from one form to another. Frameworks for performance mana...
	Specifically, the course aims to enhance competencies in performance management in relation to managing both tangible and intangible resources.
	In particular, the course enables you to develop knowledge and skills in:
	 organisational governance, performance measurement and the management of risk to enhance value creation
	 organisational capability analysis
	 financial resource management and measurement
	 management of major physical resources
	 use of technology in resource management (incorporating efficient and effective process management)
	 intangible resource development, management and measurement, including intellectual capital management
	 people and knowledge management
	 management of relationship resources – channel, networked and alliance – for customers and suppliers
	 management of reputational resources through an understanding of corporate social responsibility and sustainability issues
	 strategy realisation (through effectively measuring performance in a way that drives innovation and change).
	If you lack confidence in financial management competencies, it may be useful, although not essential, to do Accounting: A User Perspective before doing this course.

	Structure
	Unit 1, Organisational resources and value creation, provides the frameworks for the exploration of the issues and variables that determine both the approach to and the effectiveness of the management of organisational resources. We will examine the c...
	Unit 2, Resource and capability analysis, covers resources and resource analysis techniques in detail, addressing both the private and public sectors and exploring major differences in resource categories and management between the two. We will explor...
	Unit 3, Financial resources Part 1: Managing financial performance and cost. In this Unit, we will examine the processes for managing financial resource consumption, transformation and regeneration, in order to achieve profitability and an ‘adequate’ ...
	Unit 4, Financial resources Part 2: Measurement and value generation, addresses three major aspects of financial resource management: economic value as the primary measure, the choice of available financial or capital management alternatives, and econ...
	Unit 5, Physical resources: Investment in strategic capability, explores the strategic importance of physical resource management. We review and assess strategic and financial appraisal frameworks that may be used to select or acquire major physical r...
	Unit 6, Technology and process resources, focuses attention on organisational process management and technology management. The management of these areas is highly interdependent with the management of other types of organisational resources.
	Unit 7, People resources. In this Unit, we examine how the ability to unleash the potential of people to deploy their creativity, and to facilitate, capture and share their accumulated learning is essential to the development and maintenance of capabi...
	Unit 8, Knowledge resources. In this Unit, we define knowledge management and identify the different types of knowledge. This is followed by the development of a knowledge management strategy. We then explore the role of technology for effective knowl...
	Unit 9, Reputation: Managing customer relationships. Here, we commence examination of the management of relationship resources by focusing on customer relationships. The key relationship in for-profit organisations centres on customers. The quality, e...
	Unit 10, Reputation resources: Managing supplier relationships. In this Unit, we examine the basis for outsourcing decisions: capability and core competency analysis. We consider how best to manage the strategic supplier relationships that enable the ...
	Unit 11, Reputation resources: Corporate social responsibility, addresses the management of reputational resources through an examination of corporate social responsibility, including triple bottom line (sustainability) reporting, and the nature and c...
	Unit 12, Design and implementation of performance measurement systems, covers the design of strategic control and performance management systems and examines contemporary frameworks which measure and evaluate both tangible and intangible resources (su...


	Program quality assurance
	A number of international standards are embedded in the program to ensure the courses you study are high quality. At present this includes specific design to meet AACSB accreditation standards (through measurement of students’ program-level learning o...
	Program-level learning goals and outcomes assessed for AACSB accreditation
	The Course Learning Outcomes are what you should be able to do by the end of this course if you participate fully in learning activities and successfully complete the assessment items.
	The Course Learning Outcomes will also help you to achieve at least some of the overall Program Learning Goals that are set for all postgraduate coursework students in AGSM programs.
	However, course-level learning outcomes are not sufficient to fully describe a student’s skills as they complete the qualification, and so we add an additional set of Program Learning Goals. These specify what we want you to have achieved by the time ...
	You demonstrate that you have met these Program Learning Goals by achieving specific Program Learning Outcomes that are directly related to each goal. These indicate what you are able to do by the end of your degree. In the case of the Teamwork goal, ...
	The Program Learning Goals (and related outcomes) used across the three MBAX streams of Change, Social Impact and Technology are as follows.
	1. Knowledge:
	Our graduates will have current disciplinary or interdisciplinary knowledge applicable in local and global contexts.
	Learning outcome: Students should be able to identify and apply current knowledge of disciplinary or interdisciplinary theory and professional practice to business in local and global environments.
	2. Critical thinking and problem-solving:
	Our graduates will have critical thinking and problem-solving skills applicable to business and management practice or issues.
	Learning outcome: Students should be able to identify, research and analyse complex issues and problems in business and/or management, and propose appropriate and well-justified solutions.
	3. Communication:
	Our graduates will be effective communicators in professional contexts.
	Learning outcome for 3a – Written Communication: Students should be able to produce written documents that communicate complex disciplinary ideas and information effectively for the intended audience and purpose.
	Learning outcome for 3b – Oral Communication: Students should be able to produce oral presentations that communicate complex disciplinary ideas and information effectively for the intended audience and purpose.
	4. Teamwork:
	Our graduates will be effective team participants.
	Learning outcome: Students should be able to participate collaboratively and responsibly in teams, and to reflect on their own teamwork, and on the team’s processes and ability to achieve outcomes.
	5. Ethical, social and environmental responsibility:
	Our graduates will be aware of ethical, social, cultural and environmental implications of business issues and practice.
	Learning outcome for 5a – Ethical, social and environmental responsibility: Students should be able to identify and assess ethical, environmental and/or sustainability considerations in business decision-making and practice.
	Learning outcome for 5b – Social and cultural awareness: Students should be able to consider social and cultural implications of business.
	6. Leadership:
	Our graduates will have an understanding of effective leadership.
	Learning outcome: Students should be able to reflect upon their own personal leadership style and on the leadership needs of business and of teams.

	Associated standards committees and accreditation agencies
	AACSB: http://www.aacsb.edu Association to Advance Collegiate Schools of Business
	EQUIS: https://www.efmd.org/accreditation-main/equis European Quality Improvement System
	UNPRME: http://www.unprme.org UN Principles of Responsible Management Education

	Course learning outcomes
	After you have completed this course you should be able to:
	1. describe tangible and intangible resources and how their effective management influences business success
	2. apply leading-edge measurement and evaluation methodologies and performance-measurement tools
	3. critically evaluate the resource profile of a business and be able to make comprehensive recommendations
	4. communicate ideas in a clear and effective manner
	5. develop virtual collaborative leadership skills
	6. identify and assess environmental and sustainability management and measurement, including illustrations of best practice
	7. recognise that people and social issues underpin most of the intangible drivers of business
	8. have a better appreciation of industry best-practice measurement methodologies.


	Links between assessment, learning goals and outcomes
	Resources
	Learning resources
	You have four major resources to help you learn:
	1. The course materials, comprising the weekly study Units with readings, references, insights and commentary. You will do much of your learning outside the classroom by working through the course materials, and by completing the exercises as they arise.
	2. Your online or face-to-face classes with your facilitator. The facilitator’s job is to guide your learning by conducting class discussion, answering questions that might arise after you have done the week’s work, providing insights from his or her ...
	3. Your co-participants. Your colleagues in the classroom are an invaluable potential source of learning for you. Their work and life, and their willingness to question and argue with the course materials, the facilitator and your views, represent a g...
	4. In addition to course-based resources, please also refer to the AGSM Learning Guide (available in Moodle) for tutorials and guides that will help you learn more about effective study practices and techniques.

	Course materials
	The course materials comprise this Course Overview, the Assessment Details and 12 Units. Each Unit has a number of associated readings.
	Readings
	Specific readings are prescribed throughout the Units and are available via active hyperlinks or URLs. Please note that you may be required to enter your UNSW zID and zPass in order to access these hyperlinked readings.
	If you experience any problems in accessing the readings, please try the following:
	 Search directly for the article on the UNSW Library home page (https://library.unsw.edu.au/) by placing the name of the article in the Search box.
	 Search directly for the book excerpt on the UNSW Library home page (https://library.unsw.edu.au/) by placing your course code into the Search box. When you do this all the course readings that are excerpts from books will appear.


	Recommended reading
	There is no one book or journal article that will cover the scope of this course. Indeed, one of the distinctive features of this course is the way that it integrates a range of materials related to the management of organisational resources.
	If you are interested in extending your knowledge on particular topics, listed below are a number of references that you may find helpful.
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	Other resources
	BusinessThink is UNSW’s free, online business publication. It is a platform for business research, analysis and opinion. If you would like to subscribe to BusinessThink, and receive the free monthly e-newsletter with the latest in research, opinion an...


	eLearning
	To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php
	Login with your student zID (username) and zPass (password).
	Moodle eLearning support
	Should you have any difficulties accessing your course online, please contact the eLearning support below:
	For login issues:
	UNSW IT Service Centre
	Hours: Monday to Friday: 8am – 8pm   Saturday and Sunday: 11am – 2pm
	Email: ITServiceCentre@unsw.edu.au
	Phone: Internal: x51333
	External: 02 9385 1333
	International: +61 2 9385 1333
	For help with technical issues and problems:
	External TELT Support
	Hours: Monday to Friday: 7.30am – 9.30pm    Saturdays and Sundays: 8.30am – 4.30pm
	Email: externalteltsuppport@unsw.edu.au
	Phone: Internal: x53331
	External: 02 9385 3331
	International: +61 2 9385 3331


	Administrative and eLearning support
	Student Experience
	If you have administrative queries, they should be addressed to Student Experience.
	Student Experience AGSM MBA Programs UNSW Business School SYDNEY NSW 2052
	Phone: +61 2 9931 9400
	Email: studentexperience@agsm.edu.au


	Additional student resources and support
	The University and the UNSW Business School provide a wide range of support services for students, including:
	 AGSM – Digital Resources and Tutorials https://www.business.unsw.edu.au/agsm/students/supporting-study/digital-learning-support/digital-resources-and-tutorials
	 Business School Education Development Unit (EDU)  https://www.business.unsw.edu.au/students/resources/learning-support
	Provides academic writing, study skills and maths support specifically for Business students. Services include workshops, online resources, and individual consultations.  EDU Office: Level 1, Room 1033, Quadrangle Building. Phone: +61 2 9385 5584; Ema...
	 UNSW Learning Centre www.lc.unsw.edu.au
	Provides academic skills support services, including workshops and resources, for all UNSW students. See website for details.
	 UNSW Counselling and Psychological Services  https://student.unsw.edu.au/wellbeing
	Provides support and services if you need help with your personal life, getting your academic life back on track or just want to know how to stay safe, including free, confidential counselling.  Office: Level 2, East Wing, Quadrangle Building;  Phone:...
	Provides assistance to students who are trying to manage the demands of university as well as a health condition, learning disability or have personal circumstances that are having an impact on their studies.  Office: Ground Floor, John Goodsell Build...


	Continual course improvement
	Our courses are revised each time they run, with updated course overviews and assessment tasks. All courses are reviewed and revised regularly and significant course updates are carried out in line with industry developments.
	The AGSM surveys students each time a course is offered. The data collected provides anonymous feedback from students on the quality of course content and materials, class facilitation, student support services and the program in general. This student...
	Student evaluations from the last presentation of the course (Session 2, 2016):
	The course was interactive and stimulating. The discussions brought along allowed for optimisation of the learning experience. The structure of the assessments was very fair and provided for varying modes of skills enhancement.
	Newspaper task is great and should be worth more marks.
	Relevance of course back to the work life. Almost everyone will find some aspect of this course useful irrespective of their role or organisational structure or sector.
	The tools, frameworks, analysis, debriefings, forums, the types of assessments, the group work and the leadership of our facilitator Natalie.
	The weekly class presentations and participation and interaction of students on the Unit materials were very interactive and useful for the Unit learnings.
	Highly relevant content, well delivered. In addition, the content contained excellent frameworks that are directly attributable to the workplace.
	Very interactive, good learning methods and the facilitator tried to provide interactive class assignments, which was good.
	The course was well structured in the Units and assessment tasks. Online activities and discussions were generally engaging with class member participation.
	Too much emphasis on Seminar Room participation in online class.
	Less focus on class participation, which I feel is generally a waste across all MBAX courses for distance students.

	Coordinator’s response
	 The Seminar Room weighting has been reduced.
	 The newspaper task weighting has increased.
	 The Unit debriefings will continue, as they have been identified as extremely helpful for the final exam.


	Course staff
	Course coordinator
	Each course has a Course Coordinator who is responsible for the academic leadership and overall academic integrity of the course. The Course Coordinator selects content and sets assessment tasks, and takes responsibility for specific academic and admi...
	The Course Coordinator is:
	Dr Natalie Buckmaster BBus (Accounting), MBus (Accounting) (Research), PhD, CPA, CMA, MAICD
	Email: n.buckmaster@unsw.edu.au
	Natalie was formerly a management consultant in the strategic consulting division of a global corporation. Her work included roles as a management consultant in the Strategy, Change Management and Performance Improvement divisions of a global American...
	Natalie teaches postgraduate students in the areas of management control systems, management accounting, strategic resource management and intellectual capital measurement and management.
	Natalie’s PhD investigated performance measurement systems design, implementation and use – including benchmarking, and contemporary measurement tools and methodologies. Her publications in a number of internationally refereed journals are in the area...


	Class facilitator
	The role of your Class Facilitator is to support the learning process by encouraging interaction among participants, providing direction in understanding the course content, assessing participant progress through the course and providing feedback on w...
	You will be notified of your Class Facilitator’s name and contact details in your class confirmation email sent by AGSM Student Experience. Details will also be available in the gallery section of your online class for face-to-face and online classes.

	Course author
	Dr Natalie Buckmaster
	Acknowledgement
	We wish to acknowledge the valuable contribution of Associate Professor Jane Baxter, who acted as the academic reviewer in the development of this course.
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	Assignment preparation and submission
	Unless otherwise stipulated in the specific details for each of your assignments, please prepare and submit your assignments in accordance with the following.
	Assignment length
	 What is included in the word count?
	Executive Summary (if required), all text, tables, figures, diagrams and charts, appendices and table of contents (if required)
	 What is excluded from the word count?
	Reference list or bibliography
	Any text (including appendices) that goes beyond the word count will not be read in grading the assignment.

	Assignment format
	For consistency across all assignments, students are required to supply assignments in a standard format, which is detailed below. Assignments should always be submitted in Word format.
	Note: The left and right margins are wider than the default margins in Word.

	Paragraph breaks
	 First line indent: 1.27cm
	Students are encouraged to include diagrams and tables in their assessments, but must ensure they do not take up more than 20% of the total assignment.

	Diagrams and tables must:
	 be formatted with single line spacing
	 be formatted with a minimum font size of 8 points
	 be positioned vertically in between paragraphs.

	Assignment file name
	Please use the following naming convention for each assignment.
	z9999999_surname_[XXXX1111]_17s2_Ass1
	where:
	 z9999999 is your student ID – please insert your surname
	 XXXX1111 is the course code
	 17s2 is the session name (2017, Session 2)
	 Ass1 is the Assignment number (Ass2 for Assignment 2)

	Assignment submission
	1. You must submit your assignment through your online classroom as per the instructions in your LMS User Manual.
	2. Assignment submission in your LMS is performed via Turnitin, the similarity detection software used by UNSW students and teaching staff to prevent plagiarism by ensuring referencing is correct and that work has not been inadvertently copied from el...
	3. You are able to submit a draft version of your assignment prior to the due date. This enables you to view the Turnitin similarity report on your work and decide whether it complies with the guidelines regarding referencing and plagiarism, before yo...
	4. Please note that draft assignments submitted in this way will be regarded as the final version at the due date if you have not uploaded a subsequent, finalised version (each file uploaded overwrites the previous version).
	5. Late submissions are possible but will be marked as such and will be subject to late penalties of 5% of the assignment weighting for each day late. If for any reason you are unable to submit a late submission via Turnitin please contact your Facili...
	6. Extensions to assignment deadlines will be granted only in exceptional circumstances, and where adequate supporting documentation can be provided. Please note that work commitments do not constitute grounds for an extension. Requests must be made t...
	7. Assessment tasks, other than the major final assessment, will normally be reviewed, and feedback provided, within 10 working days of submission.
	8. Please keep a copy of your assignment.
	9.


	Assessment
	Student participation is a very important part of your degree program and is formally assessed across the duration of this course.
	In addition, there are two assignments (the second with an additional attachment that must be submitted at the same time) and an examination for Managing Organisational Resources.
	Note that assignments must be received by 9.30am Sydney time on the due dates.
	Extensions to assignment deadlines will be granted only in exceptional circumstances, and where adequate supporting documentation can be provided. Please note that work commitments do not constitute grounds for an extension. Your Class Facilitator may...
	In the case of late lodgement without an approved extension, 5% of the assignment weighting will be deducted for each day late.
	Please note the examination dates (one date for those students sitting the exam on campus in Kensington, and the other for those students sitting the exam off campus) and mark the appropriate date in your diary. If you will not be available to sit the...
	Satisfactory performance
	To pass this course, you must:
	 achieve a composite mark of at least 50; and
	 achieve a satisfactory level of performance in all assessment tasks, including participation in weekly learning activities.


	Participation
	Weighting: 15%
	Participation will have two main components, based on:
	 quality of contribution to a nominated learning activity in a week where the student leads the discussion
	 quality and quantity of contributions made in response to others’ nominated learning activities.
	An explanation of each of these components is provided below, followed by details of the marking criteria for each component.
	1. Leadership contribution to a nominated learning activity [7 marks]
	One week in the session, each student is expected to lead with a coherent, well-structured, concise and reflexive response to one of the 10 available learning activities. Moreover, this response must be timely – your response must be posted by 5pm on ...
	In other words, you need to be organised in the week of your nominated activity, ensuring that you are able to post your answer on the website on the Monday of the week in which your activity is held. All activities are available to view at the commen...
	A maximum of three students will be responsible for a nominated learning activity in a particular week. These students are expected to contact each other and prepare a collaborative response. Volunteers for each activity will be called for at the comm...
	Below are two examples of collaborative postings by leaders during the course of the discussion:
	A maximum of seven (7) marks will be allocated to the leadership contribution you make to your nominated learning activity. The following rubric will be used to assess your leadership contribution.
	Leadership contribution rubric
	2. Quality and quantity of own contributions when you are not the leader  [8 marks]
	A total of eight (8) marks will be allocated in response to the quality and quantity of ideas that you voluntarily contribute to the discussion of other learning activities that take place throughout the course. This includes your interactions with yo...
	This second form of participation is assessed using the rubric below.


	Assignment 1
	Submission: Tuesday 4 July 2017 (Week 6) by 9.30am Sydney time
	Weighting: 25%
	Suggested Length: 2,000 words (excluding synopsis and bibliography)
	Format: Report
	You are required to select a newspaper article that has been published in the English-speaking press since 1 July 2016. The article must relate to some aspect of the management of tangible and/or intangible resources. (You may use either a hard copy o...
	1. Briefly outline the main argument(s) of the article [approx. 750 words].
	2. What is the connection between the arguments outlined in (1) above and the management of intangible resources? What insights does this article provide into the management of intangible resources and how do they confirm and/or challenge the ways in ...
	Notes:
	1. The report is to be presented in narrative form. You may use headings/subheadings to structure your argument. You must use in-text referencing (Harvard system) to acknowledge the sources of your ideas.
	2. Your report should contain an abstract/synopsis and a bibliography.
	3. Use footnotes sparingly, and confine their use to major points of clarification. Footnotes may also be used to cite web pages (when referenced).
	4. You are advised to conduct additional background research to undertake this report, consulting other newspaper and journal articles.
	5. You are expected to explore both sides of the argument. However, you need to exercise judgement and form a succinct conclusion or recommendation in relation to the claim being investigated.
	Assessment criteria

	Assignment 2
	Submission: Tuesday 8 August 2017 (Week 11) by 9.30am Sydney time
	Weighting: 25%
	Suggested Length:  Approximately 4,000 words, excluding bibliography, abstract and footnotes (word counts between 3,600 and 4,400 words will be accepted without incurring loss of marks)
	Format:  Report
	Resource profile project
	The purpose of this assignment is to provide you with an opportunity to apply the basic concepts in this course to the development of a resource profile.
	Identify a large organisation that is of interest to you (successful or unsuccessful – this may or may not be the organisation in which you work) on which to perform this analysis. The size of the organisation must enable appropriate research and anal...
	Required analysis and discussion
	When you have identified the organisation upon which you wish to perform your analysis, explain your choice in the introduction (for example, you work there, it is an organisation you hope to join, etc.).
	a) Outline the key physical, financial, technological, reputation and human resources utilised by the organisation. These should be discussed separately.
	b)  Discuss:
	(i)  the strengths
	(ii)  the weaknesses of the management of both the tangible and intangible resources in the organisational context.
	c) Outline a series of recommendations to strengthen the management of the resources in the organisation.
	See the assessment criteria for more detail.
	Notes on the report format
	1. Use headings and sub-headings to ensure that:
	 the report has a clear structure and direction
	 answers to each part of the question may be located easily.
	2. Point form can be used sparingly and judiciously. However, the report overall must be presented as a coherent narrative.
	3. Tables and diagrams can be used, but they must be referred to in the text.
	4. Footnotes are to be used sparingly, and confined to points of clarification.
	5. No appendices are to be included (other than the Self-reflection Statement – see below). If they are included, they will not be marked.
	6. While this assignment is to be presented in the format of a report, the usual standards of academic honesty prevail. You must use in-text referencing (Harvard system) to acknowledge the sources of your ideas. A bibliography providing full details o...

	Assessment criteria
	Note: Students will incur loss of marks for poor writing style, incorrect Harvard referencing etc. Adjustment of up to -10% of assessment weighting.

	Self-reflection statement
	Submission: Tuesday 8 August 2017 (Week 11) by 9.30am Sydney time
	Weighting: 5%
	Suggested length: One (1) A4 page
	Students are required to submit a one-page statement reflecting on their experience of this course, including the essay (Assignment 1), major assignment (Assignment 2) and the class discussion – and the implications of these experiences for their indi...
	This report should contain both the positives and lessons learned, and can be written in the first person.
	Recommended inclusions:
	 Introduction – briefly explain how you would assess your overall experience with this course.
	 Thoughts on your overall performance – how did you feel about your learning experiences (positive and or negative)? Reflect on aspects you found most useful, such as collaboratively leading a weekly class discussion. Were there particular individual...
	 In particular, consider the most useful knowledge you take from this course for your professional life and work.
	 Reflections – reflect on the most useful things you learned from the course and what you will take away from this experience. Also reflect on what you learned about yourself.
	Note: Your Self-reflection Statement must be attached as an appendix to Assignment 2.
	Assessment criteria


	Examination
	Weighting: 30%
	For students sitting the exam off campus, there will be a supervised open-book examination held on Thursday 24 August 2017. This date is fixed and cannot be varied. All students sitting the exam off campus are required to nominate an examination super...
	For students sitting the exam on campus in Kensington, there will be a supervised open-book examination held on Saturday 26 August 2017. This date is fixed and cannot be varied. Students sitting the exam on campus will be advised via email of the exac...
	You are allowed to use electronic devices for the purpose of referring to digital course materials and notes only. These devices must not be connected to the internet, Wi-Fi must be disabled and tablets must be in flight mode. They must not be used to...
	You may take into the examination room your study guide, self-made notes, calculator, pens, pencils and erasers.
	The examination will be of 2 hours’ duration plus 10 minutes’ reading time.





