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Information Systems Management 1 
 

Session 3, 2017 

Information Systems Management 
 

Week no Week begins Unit Assessment due (% weighting) 

1 11 September 1 Participation is assessed throughout the  
session (10%) 

2 18 September 2  

3 25 September 3  

4 2 October* 4  

5 9 October 5  

6 16 October 6 Assignment 1 due on Tuesday 17 October by 
9.30am Sydney time – report (20%) 

7 23 October 7  

8 30 October 8  

9 6 November 9  

10 13 November 10  

11 20 November 11 Assignment 2 due on Tuesday 21 November by 
9.30am Sydney time – report (30%) 

12 27 November 12 

Take-home Exam (40%) 
(Note: Limited to 2 hours from first access of paper) 

Available: 9.30am Saturday 2 December  
Submitted: 11.59pm Sunday 3 December  

 

                                                 
* Monday 2 October is a public holiday in NSW 

 Course schedule 
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2 Course Overview 

Course-level aims and learning outcomes 
This course addresses current management issues in the deployment of Information 
Systems and Information Technology. It deals with the relationship between the 
organisation and its information systems, strategic and tactical planning for 
information systems and the management of the development and acquisition of 
systems and technology. Attention is paid to issues such as outsourcing, business 
continuity planning and the provision of information for decision-makers.  

This course aims to: 

• provide managers with frameworks to understand and value the role of
information systems in the organisation

• promote an understanding of the issues faced by information systems
management and the responsibilities of those managers

• develop your knowledge of the business issues involved in strategies for
acquisition of information systems services, such as outsourcing and the
adoption of enterprise resource planning (ERP) systems

• provide an awareness of the importance of securing information systems and
the necessity for adequate business continuity planning

• provide an awareness of the governance requirements of the information
systems function.

Please note that the focus is on management, not on the technology itself. 

There are no pre-requisites for this course. 

This course is at the heart of managing business and technology. The focus on 
strategy and tactics blends managerial and technological knowledge and skills. 
Given the integrative nature of this course, it is probably not ideal as an early 
course in your degree program. 

Structure 
Unit 1, Introduction and issues. In this Unit, you will consider the effect of history 
and the current business environment on the mission of information systems. The 
major issues in information systems management are presented, and their 
implications for the organisational role of senior information systems executives are 
considered. The issues identified in this Unit are dealt with throughout the course. 

Unit 2, Organisations and information systems, provides a number of theories and 
frames of reference based on various models for considering the broader 
organisational and social context of information systems. The theories canvassed 
include economic and behavioural theories. The characteristics of organisations 
that may impact on the interaction between organisations and information systems 
are considered. 

Course information 
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Unit 3, Information systems planning, addresses the issues associated with 
information systems planning. In recent years, the pace of change in information 
technology and in the business environment generally has made prescriptive long-
term planning highly questionable. This requires the establishment of an accepted 
strategic vision and a flexible infrastructure and architecture that allows for faster 
responses to environmental stimuli. The Unit also canvasses some tools and 
techniques for strategic planning. 

Unit 4, Managing information and supporting decision makers, examines the 
management of organisational information. After a brief examination of what is 
understood by the terms ‘data’, ‘information’ and ‘knowledge’, issues associated 
with the storage and management of structured, record-based data are examined. 
The foci are on obtaining consistent data definitions across the organisation and 
understanding the main difficulties of distributing data. The Unit then examines the 
management of unstructured data, and electronic document management. The 
final part of the Unit considers: the problems and opportunities of data 
warehousing; and ability of information technology to assist in the decision-making 
process by enabling managers to compare alternatives against a series of 
weighted factors and to modify those weights (and perhaps the subsequent 
decision) in the light of changing or doubtful circumstances. 

Unit 5, Enterprise architecture, discusses enterprise IS architecture, IT 
architecture and the resulting IT Infrastructure for an organisation that has the 
potential to create competitive value in terms of responsiveness, innovativeness 
and economies of scale. The Unit considers a number of approaches such as 
client/server computing and service-oriented computing that impact upon both the 
infrastructure architecture (e.g. hardware platforms, networking) required to 
support them, and the application architecture that is implemented. 

Unit 6, Information systems development, examines the management of 
information systems development, and control mechanisms for systems 
development and for the information systems division as a whole. Various 
development methodologies are considered. The drive to substitute technology for 
human resources in systems development is discussed.  

Unit 7, Software packages including enterprise systems, deals with software 
packages, their selection and implementation. The Unit first looks at the factors 
influencing the ‘buy versus build’ decision. It then looks at a methodology for 
package selection and implementation, before looking at three specific examples: 
ERP, SaaS and open-source software. As most enterprise systems can be 
considered as innovations when first implemented in the organisation, the Unit 
then looks at some of the issues in managing innovation.  

Unit 8, Outsourcing, can be described as some or all of the IS functions being 
contracted to an outside vendor. This could include computer operations, 
networks, applications, maintenance or other functions. Recent developments in 
outsourcing arrangements for strategic and complex systems are considered. The 
Unit emphasises the need for close management of the relationship to avoid 
dysfunctional effects of uncertainty in the relationship. The Unit then concentrates 
on two new trends in outsourcing: offshoring and backsourcing.  
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4 Course Overview 

Unit 9, Business continuity planning. This Unit begins with a consideration of 
disaster recovery and contingency plans that have become commonplace as 
professional information systems managers seek to mitigate the problems of the 
loss or failure of technology. It continues to widen the scope of such planning a 
further step to business continuity planning. The objective of this is to try to protect 
business operations from a wider range of threats and to try to ensure that 
business can re-start, not just the technology. 

Unit 10, Managing operations, services and security. In this Unit, the functions of 
the operations section within the information systems division are considered, 
including the relationships with, and facilities provided to, users. In particular, this 
Unit examines the issues that should be considered when developing the 
operations management plan, information centres, service management and 
security management. 

Unit 11, IS function, leadership and governance, examines the management of 
the IS function, beginning with the organisational structure (centralised, devolved) 
adopted and how it is funded (allocated or unallocated cost centre, profit centre). 
Next, it looks at a way of assessing the role of IS/IT in the organisation to provide 
guidance on the way IS could be managed, as well as the required attributes of 
the IS leader. It then looks at governance of IS/IT and some of its components.  

Unit 12, Emerging IS/IT issues, examines three challenges for information 
systems managers: electronic business, mobile computing (including BYOD), and 
green IS/IT. E-business is presented as a broader concept than E-commerce; it 
includes servicing customers, collaborating with business partners and conducting 
electronic transactions within the company. In the case of mobile computing, we 
will consider some key factors assisting the growth of mobile computing, plus two 
of its applications: BYOD and mobile commerce. The Unit then looks at how 
organisations can respond to the challenge of sustainability via green IS/IT. Dr
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A number of international standards are embedded in the program to ensure the 
courses you study are high quality. At present this includes specific design to meet 
AACSB accreditation standards (through measurement of students’ program-level 
learning outcomes), and the United Nations Principles for Responsible 
Management Education (UNPRME). EQUIS accreditation is also held by UNSW 
Business School. 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the end of 
this course if you participate fully in learning activities and successfully complete 
the assessment items. 

The Course Learning Outcomes will also help you to achieve at least some of the 
overall Program Learning Goals that are set for all postgraduate coursework 
students in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe a 
student’s skills as they complete the qualification, and so we add an additional set 
of Program Learning Goals. These specify what we want you to have achieved by 
the time you successfully complete your degree. As an example, for the 
Teamwork learning goal we specify: ‘Our graduates will be effective team 
participants’.  

You demonstrate that you have met these Program Learning Goals by achieving 
specific Program Learning Outcomes that are directly related to each goal. These 
indicate what you are able to do by the end of your degree. In the case of the 
Teamwork goal, the related outcome includes: ‘participate collaboratively and 
responsibly in teams’. Note that the ability to meet these program-level learning 
goals and outcomes will be measured in each capstone course for your degree 
program. 

The Program Learning Goals (and related outcomes) used at the AGSM for the 
MBAX and MBT programs are as follows. 

1. Knowledge: 
 Our graduates will have current disciplinary or interdisciplinary knowledge 

applicable in local and global contexts. 
 Learning outcome: Students should be able to identify and apply current 

knowledge of disciplinary or interdisciplinary theory and professional practice 
to business in local and global environments. 

2. Critical thinking and problem-solving: 
 Our graduates will have critical thinking and problem-solving skills applicable 

to business and management practice or issues. 

  Program quality assurance 
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6 Course Overview 

Learning outcome: Students should be able to identify, research and analyse 
complex issues and problems in business and/or management, and propose  

3. Communication:
Our graduates will be effective communicators in professional contexts.
Learning outcome for 3a – Written Communication: Students should be able
to produce written documents that communicate complex disciplinary ideas
and information effectively for the intended audience and purpose.
Learning outcome for 3b – Oral Communication: Students should be able to
produce oral presentations that communicate complex disciplinary ideas and
information effectively for the intended audience and purpose.

4. Teamwork:
Our graduates will be effective team participants.
Learning outcome: Students should be able to participate collaboratively and
responsibly in teams, and to reflect on their own teamwork, and on the
team’s processes and ability to achieve outcomes.

5. Ethical, social and environmental responsibility:
Our graduates will be aware of ethical, social, cultural and environmental
implications of business issues and practice.
Learning outcome for 5a – Ethical, social and environmental responsibility:
Students should be able to identify and assess ethical, environmental and/or
sustainability considerations in business decision-making and practice.
Learning outcome for 5b – Social and cultural awareness: Students should
be able to consider social and cultural implications of business.

6. Leadership:
Our graduates will have an understanding of effective leadership.
Learning outcome: Students should be able to reflect upon their own
personal leadership style and on the leadership needs of business and of
teams.

Associated standards committees and 
accreditation agencies 
AACSB: http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business 
EQUIS: https://www.efmd.org/accreditation-main/equis 

European Quality Improvement System 
UNPRME: http://www.unprme.org 

UN Principles of Responsible Management Education 
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Course learning outcomes 
After you have completed this course, you should be able to: 

1. apply appropriate theories and models to issues involving the business and 
competitive effects of information systems strategies 

2. apply the knowledge gained throughout the course to assess different IS/IT 
leadership styles  

3. analyse and discuss the issues involved with the deployment and use of an 
organisation’s information systems resources, such as data, application 
systems and hardware 

4. analyse and discuss key information systems issues, such as security, 
business continuity planning, ITIL and GDSS 

5. discuss and evaluate key IS/IT governance issues and recommend 
appropriate IS management action 

6. propose and evaluate appropriate IS management approaches based on an 
analysis of the IS/IT issues 

7. understand the various green IS/IT options available to management  
8. understand the impact of cultural issues on managing IS/IT 
9. develop and write reports that can critically analyse one or more IS/IT 

management issue in a business context. 
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8 Course Overview 

Program Learning 
Goals and 
Outcomes 

Course Learning 
Outcomes 

Course Assessment 
Item 

This course helps you to 
achieve the following 
postgraduate learning 
goals [see the section 
above for a description of 
these]: 

On successful completion of the 
course, you should be able to 
[see the section above for a 
description of these]: 

This learning outcome will be 
assessed in the following 
items: 

Knowledge 1 and 6 Assignment 1 
Assignment 2 
Take-home examination 

Critical thinking and 
problem solving 

1, 3, 4, 5 and 6 Assignment 1 
Assignment 2 
Take-home examination 

Written communication 9 Assignment 1 
Assignment 2 

Oral communication Not specifically addressed in this 
course 

Teamwork Not specifically addressed in this 
course 

Ethical, social and 
environmental 
responsibility 

7 Take-home examination 

Social and cultural 
awareness 

8 Take-home examination 

Leadership 2 Take-home examination 

Link between assessment 
and learning goals and 
outcomes 
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Learning resources 
You have four major resources to help you learn: 

1. The course materials, comprising the weekly study units with readings, 
references, insights and commentary. You will do much of your learning 
outside the classroom by working through the course materials, and by 
completing the exercises as they arise. 

2. Your online or face-to-face classes with your facilitator. The facilitator's job is 
to guide your learning by conducting class discussion, answering questions 
that might arise after you have done the week's work, providing insights from 
his or her practical experience and understanding of theory, providing you 
with feedback on your assignments, and directing discussions and debates 
that will occur between you and your co-participants in the classroom. 

3. Your co-participants. Your colleagues in the classroom are an invaluable 
potential source of learning for you. Their work and life, and their willingness 
to question and argue with the course materials, the facilitator and your 
views, represent a great learning opportunity. They bring much valuable 
insight to the learning experience. 

4. In addition to course-based resources, please also refer to the AGSM 
Learning Guide (available in Moodle) for tutorials and guides that will help 
you learn more about effective study practices and techniques.  

Course materials 
The course materials comprise this Course Overview, the Assessment Details and 
12 Units. Each Unit has a number of associated readings. 

Readings 
Specific readings are prescribed throughout the Units and are available via 
active hyperlinks or URLs. Please note that you may be required to enter 
your UNSW zID and zPass in order to access these hyperlinked readings.  

  

  Resources 
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10 Course Overview 

Prescribed textbook 
McKeen, J D & Smith, H A, 2015, IT strategy: Issues and practices, 3rd edn 
(Global Edn), Pearson, NJ. 

Please note that enrolled students will be provided with access to the eBook 
version of this text prior to the commencement of the session. 

Recommended reading 
(either the listed edition or a more recent edition) 

Applegate, L M, Austin, R D & Soul, D L 2009, Corporate information strategy and 
management, McGraw-Hill, Boston  

Baltzan, P, Lynch, K & Blakey, P 2014, Business driven information systems, 4th 
edn, McGraw Hill Irwin, Boston, MA. 

Brown, C V, DeHayes, D W, Hoffer, J A, Martin, W E & Perkins, W C 2012, 
Managing information technology, 7th edn, Prentice Hall, New Jersey.  

Grant, K, Hackney, R & Edgar, D 2010, Strategic information systems 
management, Course Technology, Cengage Learning. 

Laudon, K C & Laudon, J P 2018, Management information systems: Managing 
the digital firm, 15th edn, Prentice Hall, New Jersey. 

McNurlin, B C, Sprague, R H Jnr & Bui, T 2009, Information systems management 
in practice, 8th edn, Prentice-Hall. 

Stair, R & Reynolds, G 2018, Principles of information systems, 13th edn, 
Cengage Learning, Boston. 

Valacich, J & Schneider, C 2018, Information systems today: Managing in the 
digital world, 8th edn, Pearson, Boston  

Whitman, M E & Mattord, H J 2017, Management of information security, 5th edn, 
Course Technology, Cengage, Boston. 

Other resources 
BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in 
research, opinion and business then go to http://www.businessthink.unsw.edu.au . 
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Academic integrity and plagiarism 
The University regards plagiarism as a form of academic misconduct, and has 
very strict rules regarding plagiarism. For UNSW policies, penalties, and 
information to help you avoid plagiarism see: 
https://student.unsw.edu.au/plagiarism as well as the guidelines in the online 
ELISE and ELISE Plus tutorials for all new UNSW students: 
http://subjectguides.library.unsw.edu.au/elise 

To see if you understand plagiarism, do this short quiz: 
https://student.unsw.edu.au/plagiarism-quiz 

For information on how to acknowledge your sources and reference correctly, see: 
https://student.unsw.edu.au/referencing 

For the UNSW Business School Harvard Referencing Guide, see the Referencing 
and Plagiarism webpage (UNSW Business School > Students > How can we 
help? > Learning support > Resources > Referencing & plagiarism) 

Student responsibilities and conduct 
Students are expected to be familiar with and adhere to university policies in 
relation to class attendance and general conduct and behaviour, including 
maintaining a safe, respectful environment; and to understand their obligations in 
relation to workload, assessment and keeping informed.  

AGSM MBA Programs and UNSW policies 
In general, UNSW policies apply to staff and students of AGSM MBA Programs. 
Where there are additional points or procedures which apply specifically to AGSM 
MBA Programs they are set out on the AGSM website: 
https://www.business.unsw.edu.au/agsm/students/resources/students-rights-
responsibilities 

If students are in doubt about the policy or procedure relating to a particular matter 
they should seek advice from the Student Experience. 

Information and policies on these topics can be found in the ‘A–Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html . See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and policies such as 
‘Occupational Health and Safety’. 

  

 Key policies, student 
responsibilities and support  
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12 Course Overview 

Workload 
It is expected that you will spend at least ten hours per week studying this course. 
This time should be made up of reading, research, working on exercises and 
problems, and attending classes. In periods where you need to complete 
assignments or prepare for examinations, the workload may be greater. 

Over-commitment has been a cause of failure for many students. You should take 
the required workload into account when planning how to balance study with 
employment and other activities.  

Attendance 
For information on UNSW policy, see: 
https://student.unsw.edu.au/attendance 

General conduct and behaviour 
You are expected to conduct yourself with consideration and respect for the needs 
of your fellow students and teaching staff. Conduct which unduly disrupts or 
interferes with a class, such as ringing or talking on mobile phones, is not 
acceptable and students may be asked to leave the class. More information on 
student conduct is available at: 
https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html 

Occupational health and safety 
UNSW policy requires each person to work safely and responsibly, in order to 
avoid personal injury and to protect the safety of others. For more information, see 
http://safety.unsw.edu.au/ 

Keeping informed 
You should take note of all announcements made in lectures, tutorials or on the 
course web site. From time to time, the University will send important 
announcements to your university e-mail address without providing you with a 
paper copy. You will be deemed to have received this information. It is also your 
responsibility to keep the University informed of all changes to your contact 
details. 
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Special consideration and supplementary examinations 
Any student dealing with exceptional circumstances due to illness, misadventure 
or business critical work/travel that affects submission of assessments or exams 
(performance or attendance), should complete an application for Special 
Consideration via the UNSW online system – see: 
https://student.unsw.edu.au/special-consideration  

A Professional Authority Form also needs to be completed prior to the online 
submission – see: 
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAut
hority.pdf 

These applications are assessed by the AGSM Student Experience team. 

Applications for Special Consideration must be received no later than three 
working days after an assessment task due date, or exam date. 

Note that work, family, sporting and social commitments are not generally seen as 
being beyond a student’s control, and so would not normally be accepted as 
grounds for special consideration. 

If your course has an exam, please note that students who are unwell are advised 
to not attend the exam, and instead obtain documentation from their doctor 
supporting their need to be absent from the exam. UNSW advises use of the 
Professional Authority Form –
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuth
ority.pdf – in this instance. They can then apply for Special Consideration to sit the 
Supplementary Exam (usually held seven days later). Once students see an 
exam, they cannot re-sit the exam for that course in the same session 
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14 Course Overview 

eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues: 

UNSW IT Service Centre 
Hours: Monday to Friday: 8am – 8pm  

Saturday and Sunday: 11am – 2pm 
Email: ITServiceCentre@unsw.edu.au  
Phone: Internal: x51333 

External: 02 9385 1333 
International: +61 2 9385 1333 

For help with technical issues and problems: 

External TELT Support 
Hours: Monday to Friday: 7.30am – 9.30pm  

Saturdays and Sundays: 8.30am – 4.30pm 
Email: externalteltsuppport@unsw.edu.au  
Phone: Internal: x53331 

External: 02 9385 3331 
International: +61 2 9385 3331 

Administrative and eLearning support 

Student Experience 
If you have administrative queries, they should be addressed to Student 
Experience. 

Student Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone: +61 2 9931 9400
Email: studentexperience@agsm.edu.au
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Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including:  

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/digital-tools 

• Business School Education Development Unit (EDU)  
https://www.business.unsw.edu.au/students/resources/learning-support 

Provides academic writing, study skills and maths support specifically for 
Business students. Services include workshops, online resources, and 
individual consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre 
www.lc.unsw.edu.au 

Provides academic skills support services, including workshops and 
resources, for all UNSW students. See website for details. 

• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  

Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, 
including free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability 

Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies.  
Office: Ground Floor, John Goodsell Building; Phone: 9385 4734;  
Email: disabilities@unsw.edu.au 
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16 Course Overview 

Our courses are revised each time they run, with updated course overviews and 
assessment tasks. All courses are reviewed and revised every three years and 
significant course updates are carried out in line with industry developments. 

The AGSM surveys students each time a course is offered. The data collected 
provides anonymous feedback from students on the quality of course content and 
materials, class facilitation, student support services and the program in general. 
This student feedback is taken into account in all course revisions. 

Student evaluations from the last 
presentation of the course 
Student comments on what they liked about the course covered the following: 

• The well-balanced mix of theory versus practical application to their industry.

• The range of topics covered that are directly relevant to their work. The
questions asked in the forums were practical and had useful application.

• Very much related to the market.

• Content was relevant to both business and IT and emphasised the
importance of strong relationships between IT and business and the
surrounding processes.

As well, students indicated they would like more discussion of IS/IT trends. 

Coordinator’s response 
We will look at trends in IS/IT technology during relevant Units in the course. 
Assignment 2 in 2016 looked at the management of big-data analytics, both at an 
industry level and in your organisation. In 2017, we look at another emerging area 
for IS departments: crowdsourcing. 

Continual course 
improvement 
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Course coordinator 
Each course has a Course Coordinator who is responsible for the academic 
leadership and overall academic integrity of the course. The Course Coordinator 
selects content and sets assessment tasks, and takes responsibility for specific 
academic and administrative issues related to the course when it is being offered. 
Course Coordinators oversee Class Facilitators and ensure that the ongoing 
standard of facilitation in the course is consistent with the quality requirements of 
the program. 

The Course Coordinator is: 

Emeritus Professor Graham Low 
BE (Chem) Qld PhD Qld FACS 

Email: g.low@unsw.edu.au 

Graham is an Emeritus Professor of Information Systems in the UNSW Business 
School. Prior to becoming an academic in 1987, Graham had 12 years’ industrial 
IS experience. Previous positions include MIS Technical Manager for the Sugar 
Division of CSR and Head of the User Services Unit at UNSW.  

Graham’s research program pursued over the last 30 years has focused on the 
implementation and adoption of new technologies by the IS/IT industry. This can 
take the form of: 

• new/modified approaches/techniques for information-systems development, 
such as methodological approaches to agent-oriented information-systems 
design 

• management of the IS design and implementation process, such as IS 
innovation implementation and IS acceptance. 

An active research team comprising PhD, Masters and undergraduate honours 
students is currently working under his supervision. The research has been 
published in leading international journals including IEEE Transactions on 
Software Engineering, MISQ, Information and Management, Information Systems 
Journal and Journal of Information Technology. 
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18 Course Overview 

Class facilitator 
The role of your Class Facilitator is to support the learning process by 
encouraging interaction among participants, providing direction in understanding 
the course content, assessing participant progress through the course and 
providing feedback on work submitted. Class Facilitators comprise both 
academics and industry practitioners with relevant backgrounds. 

You will be notified of your Class Facilitator’s name and contact details in your 
class confirmation email sent by AGSM Student Experience. Details will also be 
available in the gallery section of your online class for both face-to-face and 
distance classes 

Course authors 
The Course Coordinator, Professor Graham Low, most recently reviewed and 
updated this course. 

Dr Bob Edmundson 
Bob was the previous Course Coordinator and main author of earlier versions of 
this course. Bob was formerly the Head of School of Information Systems, 
Technology and Management and was also a former Associate Dean in the 
Faculty of Commerce and Economics. Bob has a PhD in Information Systems 
from UNSW and before joining UNSW had extensive managerial experience in 
the electronics industry and consulting. 

Acknowledgements 
We wish to acknowledge the valuable contributions of Dr Geoff Dick and Peter 
Edmundson, who contributed to earlier versions of this course. 
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Information Systems Management 1 
 

Unless otherwise stipulated in the specific details for each of your 
assignments, please prepare and submit your assignments in accordance 
with the following. 

Assignment length 
What is included in the word count? 

• Executive Summary (if required), all text, tables, figures, diagrams and 
charts, appendices and table of contents (if required) 

What is excluded from the word count? 

• Reference list or bibliography 

Any text (including appendices) that goes beyond the word count will not be read 
in grading the assignment. 

Assignment format 
For consistency across all assignments, students are required to supply 
assignments in a standard format, which is detailed below. Assignments should 
always be submitted in Word format. 

Headings Body text Page setup 

Font: Times New Roman 
Font size: 12 points 
Line spacing: Double 
Text style: Bold 

Font: Times New Roman 
Font size: 12 point 
Line spacing: Double 
Text style: Normal 

Top: 2.54 cm 
Bottom: 2.54 cm 
Left: 3.17 cm 
Right: 3.17 cm 
Header: 1.25 cm 
Footer: 1.25 cm 

 

Note: The left and right margins are wider than the default margins in Word. 

Paragraph breaks 
• First line indent: 1.27cm 

Diagrams and tables  
Students are encouraged to include diagrams and tables in their assessments, but 
must ensure they do not take up more than 20% of the assignment. 

Diagrams and tables must: 

• be formatted with single line spacing 
• be formatted with a minimum font size of 8 points 
• be positioned vertically in between paragraphs. 

 Assignment preparation and 
submission 
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2 Assessment Details 

Assignment file name 
Please use the following naming convention for each assignment. 

z9999999_surname_[XXXX1111]_17s3_Ass1  

where:  

• z9999999 is your student ID – please insert your surname
• XXXX1111 is the course code
• 17s3 is the session name (2017, Session 3)
• Ass1 is the Assignment number (Ass2 for Assignment 2)

Assignment submission 
1. You must submit your assignment through your online classroom as per the

instructions in your LMS User Manual.
2. Assignment submission in your LMS is performed via Turnitin, the similarity

detection software used by UNSW students and teaching staff to prevent
plagiarism by ensuring referencing is correct and that work has not been
inadvertently copied from elsewhere. You can access Turnitin under the
‘Assessments’ section in your Moodle course site.

3. You are able to submit a draft version of your assignment prior to the due
date. This enables you to view the Turnitin similarity report on your work and
decide whether it complies with the guidelines regarding referencing and
plagiarism, before you submit your final version for marking. More information
about plagiarism can be found here: https://student.unsw.edu.au/plagiarism

4. Please note that draft assignments submitted in this way will be regarded as
the final version at the due date if you have not uploaded a subsequent,
finalised version (each file uploaded overwrites the previous version).

5. Late submissions are possible but will be marked as such and will be subject
to late penalties of 5% of the assignment weighting for each day late. If for
any reason you are unable to submit a late submission via Turnitin please
contact your Facilitator or AGSM Student Experience.

6. Extensions to assignment deadlines will be granted only in exceptional
circumstances, and where adequate supporting documentation can be
provided. Please note that work commitments do not constitute grounds for
an extension. Requests must be made through the special consideration
process. For details about this process, see:
https://student.unsw.edu.au/special-consideration

7. Assessment tasks, other than the major final assessment, will normally be
reviewed, and feedback provided, within 10 working days of submission.

8. Please keep a copy of your assignment.
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Information Systems Management 3 
 

Student participation is a very important part of your degree program and is 
formally assessed across the duration of this course. 

In addition, there are two assignments and a take-home exam for Information 
Systems Management. 

Note that assignments must be received by 9.30am Sydney time on the due 
dates. 

Satisfactory performance 
To pass this course, you must: 

• achieve a composite mark of at least 50; and 
• achieve a satisfactory level of performance in all assessment tasks, including 

participation in weekly learning activities. 

 

 

  Assessment 
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4 Assessment Details 

Weighting: 10% 

Participation marks will be assessed via your contributions to your online or face-
to-face class. Active participation and interaction with peers is a vital ingredient in 
learning and is assessed on your contributions to discussion and other learning 
activities in the class. You need to incorporate the concepts and theories from the 
course when expressing your own ideas, experience and opinions, and when 
responding to comments and contributions from your fellow students. In this way, 
we develop a learning environment that is supportive, dynamic and informative. 
Note that your facilitator may set specific interactive tasks for you to complete as 
part of this assessment. 

You will receive feedback on your participation at the end of Week 4 and a final 
mark at the end of the course. 

Assessment criteria 
Level of Contribution Description Percentage 

No positive 
contribution 

No contribution or rare and insubstantial participation. For 
example: a few short statements offered occasionally, or 
simply agreeing with the positions and contributions of 
others. 

0–14% 

Minimal contribution Participation in attendance but little more; minimal 
demonstrated awareness of the flow of discussion. For 
example: offering a short opinion with little regard for what 
has already been contributed. 

15–49% 

Satisfactory 
contribution 

Good level of participation and some contribution of facts or 
opinion, but minimal analysis of the facts or justification and 
support for the views expressed. 

50–64% 

Good contribution Significant participation in content and frequency; expresses 
views, offers related analysis, supports, argues for, but is 
open to modifying, positions, facilitates some clarification of 
others’ thoughts. 

65–74% 

Superior contribution Substantial participation in content and frequency; offers 
relevant ideas, has clear and thoughtful views, offers analysis 
and interpretation, encourages others’ understanding, 
initiates original comments and direction, moves discussion 
to conclusion or synthesis. 

75–100% 

Participation 
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Information Systems Management 5 
 

Submission: Tuesday 17 October 2017 (Week 6) by 9.30am Sydney time 
Weighting:  20% 
Length:  2,000 words 
Format:  Report 

Use appropriate theories and models to inform your discussion for the following 
tasks.  

For your own organisation, or one you are familiar with: 

1. propose how management might structure the IS strategic-planning process 
and activities to enhance the likelihood of identifying and taking advantage of 
opportunities for gaining a sustainable competitive advantage in the industry 
or sector in which the organisation operates  

2. compare and contrast the IS strategic-planning process and activities 
suggested in Part 1 with that currently used by management. Distinguish any 
issues the organisation could face if it were to adopt your suggested IS 
strategic-planning process and activities. Recommend management actions 
to minimise the impact of the issues identified. 

3. evaluate two opportunities for sustainable competitive advantage for your 
organisation for which IT would be a major contributor. Please justify your 
recommendations with appropriate cost/benefit analysis, etc.  

Note: the two opportunities should be new opportunities that you have 
identified. They should not be currently implemented nor planned in your 
organisation. 

Guidelines on report writing formats are available in the AGSM Learning Guide 
(in Moodle). 

Please ensure you complete each part using the following criteria. 

See Assessment criteria on the next page. 

  

  Assignment 1 
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6 Assessment Details 

Assessment criteria 
Part 1:  
Recommendation (with justification) of the structure of the IS planning process for your 
organisation. 

Identification (with justification) of the main planning activities which will be used in the 
recommended IS planning process for your organisation. 

Appropriate use of theory, depth and quality of the analysis, coverage of the analysis, 
use of additional literature. 

30% 

Part 2:  
Comparison of the proposed IS planning process and activities with the current IS 
planning process and activities in your organisation. 

Identification of any issues with the implementation of the proposed IS planning process 
and activities. Recommendation of management actions to minimise identified issues. 

Appropriate use of theory, quality of analysis, use of additional literature. 

30% 

Part 3:  
Recommendation and evaluation of two opportunities for sustainable competitive 
advantage for your organisation. 

Appropriate use of theory, quality of analysis and justification, use of additional literature. 

30% 

Appropriate presentation, report structure (including executive summary), Harvard 
referencing, assignment length*. 10% 

* Word count: +/- 10% will be accepted. Assignment length outside these limits will incur loss of
marks.
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Information Systems Management 7 
 

Submission: Tuesday 21 November 2017 (Week 11) by 9.30am Sydney time 
Weighting:  30% 
Length:  3,000 words 
Format:   Report 

The general manager of your organisation has recently attended a seminar that 
mentioned the advantages of crowdsourcing as a means of application 
development. 

 
Write a report, aimed at senior management, in three major parts, addressing the 
following: 

 
1.  identify and briefly describe the main issues (including advantages, 

disadvantages and risks) that need to be considered when considering the 
use of crowdsourcing by an organisation. In this part of the question, do not 
restrict yourself to only considering crowdsourcing application development; 
rather, take a wider perspective of crowdsourcing any services an 
organisation might require. 

(This part of the question should be based on the literature and not limited to 
your organisation.) 

2.  Based on the analysis in Part 1 of this assignment, please describe (and 
justify) the key advantages, disadvantages and risks with respect to 
crowdsourcing application development in your organisation. Please 
remember to justify what types and/or elements of application development 
might be satisfactorily crowdsourced. 

3.  Based on your answer to Part 2 of this assignment, recommend (and justify) 
management actions in your organisation aimed at maximising the 
advantages while minimising any disadvantages and risks. 

 

Please note: 
Where appropriate, please draw on academic journal and conference papers as 
well as industry articles and reports. 

 

See Assessment criteria on the next page. 
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8 Assessment Details 

Assessment criteria 
Part 1:  
Identification and brief description of the main issues (including advantages, 
disadvantages and risks). 
Appropriate use of theory, depth and quality of the analysis, coverage of the analysis, 
use of additional literature 

40% 

Part 2:  
Discussion and justification of the advantages, disadvantages and risks with respect 
to the use of crowdsourcing of application development in your organisation. 

Justification of the types/elements of application development that may be 
satisfactorily crowdsourced in your organisation. 

30% 

Part 3:  
Identification of recommended management actions aimed at maximising the 
advantages while minimising any disadvantages and risks. 
Justification of your recommendations 

20% 

Appropriate presentation, report structure (including executive summary), Harvard 
referencing, assignment length*. 10% 

* Word count: +/- 10% will be accepted. Assignment length outside these limits will incur loss of
marks.
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Information Systems Management 9 
 

First Available:  9.30am (Sydney time) Saturday 2 December 2017 (Week 12) 

Submission: 11.59pm (Sydney time) Sunday 3 December 2017 (Week 12) 

Time limit: This exam is limited to two (2) hours from first access of the paper 

Weighting: 40% 

Length: 3,000-4,000 words recommended 

 

A take-home exam will become available via Moodle on the morning of Saturday 2 
December (Week 12). 

You may download and start the exam at any time prior to Sunday 3 December at 
10pm. However, once you have accessed the paper, your two hours starts. 

You will not be able to submit the exam paper after midnight on Sunday 3 
December. 

You will have two (2) hours to complete the exam after first accessing the paper. 
Any exams submitted where the duration is found to exceed the set two hours’ 
duration will have marks deducted. 

The exam will consist of four (4) questions related to concepts in the course. 

You do not need to use full Harvard referencing, but should use in-text references 
detailing the names of any authors referenced. 

Further details of the take-home exam will be provided in Week 1, with additional 
support offered closer to the exam date. 

This is an individual assessment and all exam papers will be submitted via 
Turnitin, which will be used to make checks for collusion between exam takers, 
among other checks for academic integrity. Please follow all UNSW policies 
related to plagiarism when taking the exam. See: 
https://student.unsw.edu.au/plagiarism 

 

 Take-home exam 
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