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Course overview 1 

 

Session 3, 2017 

Supply Chain Management 

 

Week no Week begins Unit Assessment due (% weighting) 

All   Participation is assessed throughout the  
session (15%) 

Assigned   Newshound activity will be assessed in 
assigned weekly slots (15%) 

1 11 September 1  

2 18 September 2  

3 25 September 3  

4 2 October* 4  

5 9 October∗ 5  

6 16 October 6 Assignment 1 due on Wednesday  
18 October by 9.30am Sydney time (20%) 

7 23 October 7  

8 30 October 8  

9 6 November 9  

10 13 November 10  

11 20 November 11 
Assignment 2 Written Component due on 

Monday 20 November  
by 9.30am Sydney time (30%) 

12 27 November 12 
Assignment 2 Presentation Component due 

on Monday 27 November  
by 9.30am Sydney time (20%) 

 

                                                 
∗ Monday 2 October is a public holiday in NSW 

  Course schedule 
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Course-level aims and learning goals 
In this course, you will examine the basic concepts and tools of supply chain 
management within the broader framework of an organisation's overall competitive 
strategy. 

The supply chain, which comprises all aspects of the sourcing of inputs from 
upstream suppliers, the internal value-adding processes and the distribution of 
outputs to downstream customers, is central to the overall success of any 
organisation. Any organisation that does not align its overall corporate strategy and 
its supply chain strategy will struggle to successfully deliver products and services to 
the market in a form that customers value. 

While it is not necessary for participants to be highly skilled in mathematics to 
undertake this course, you are expected to be familiar with, or be prepared to 
acquire, basic knowledge about the following concepts:  

• basic probability and statistics 
• probability distributions and standard deviations (particularly the normal 

distribution) 
• means and weighted averages 
• basic algebra. 

You will be expected to be able to perform some basic algebraic and statistical 
calculations in this course. 

This course offers a broad examination of the key issues involved in the 
management of supply chains. It places supply chain management in a strategic 
context and requires a blend of managerial and technological knowledge and skills. 

However, the course begins with a guided analysis of the strategic context of the 
organisation, so it can be taken early in your degree program, before any other 
strategy courses have been completed. 

This course is well suited to a broad range of students – not only those involved in 
manufacturing industries – as the concepts, processes and methods are readily 
adaptable to organisations that provide hard or soft product/service combination 
industries. One full Unit is devoted to service supply chains. There are numerous 
other references and opportunities to apply the theory to service supply chains in 
both the Unit notes and the associated text. 

  

 Course information 
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Structure 
The course structure is best illustrated using the course overview diagram shown 
below: 

 

(After Chopra and Meindl 2010) 

After first reviewing the importance of aligning the supply chain strategy to the overall 
corporate strategy, the course then looks in detail at each of the important supply 
chain drivers. The role of all supply chains is to allow the organisation to implement 
its corporate strategy in the market place. Some organisations place the most 
importance on being responsive to customer needs. Others place more emphasis on 
being low-cost providers. Supply chain managers must balance these two competing 
priorities using the drivers available to them – sourcing, facilities, inventory, 
transportation pricing and information. How these drivers are coordinated to deliver 
the overall supply chain strategy will largely determine the success of the 
organisation. 
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Over 12 Units, the course looks at the following aspects of supply chains: 

Unit 1, Introduction to supply chain management, provides an overview of how 
corporate strategy and supply chain strategy are integrated, and sets the scene for 
the discussion of operations and supply chain management in a globalised business 
environment.  

Unit 2, Supply chain design and alignment, introduces the concepts of supply chain 
efficiency and responsiveness, the supply chain drivers and how these impact on the 
efficiency–responsiveness continuum. 

Unit 3, Supply chain drivers and performance metrics, looks in further detail at the 
supply chain drivers and how supply chain performance can be defined and 
measured. 

Unit 4, Service supply chains, recognises that not only product-based companies 
must be concerned with supply chains. Service organisations also have supply chain 
issues to manage. Of particular importance to services is the matching of supply to 
demand (due to the inability to store inventory) and the management of the customer 
experience.  

Unit 5, Planning demand and supply, considers forecasting techniques that can be 
used to estimate demand and methods that are then used to match this demand with 
a supply of products and services. 

Unit 6, Supply issues in supply chain management, considers the decisions 
organisations must make concerning whether to make or buy production inputs, the 
most suitable sourcing policies, procurement strategies and the increasingly 
important issues of ethical and sustainable sourcing. 

Unit 7, Location, transport and logistics, provides an overview of optimal location 
selection, transport modes, networks and operations in supply chains and the impact 
each of these will have on the overall supply chain strategy. 

Unit 8, Managing inventory in the supply chain, considers the importance of 
inventory, and inventory management to the overall success of the supply chain 
strategy. We look at several models that can be used to minimise inventory costs, 
balance the costs associated with sourcing and holding inventory and meet defined 
customer-service levels. 

Unit 9, Optimising supply chain inventory, looks at several techniques that supply 
chain managers can use to lower the costs associated with inventory while still 
providing the same level of customer service. 

Unit 10, Aligning the supply chain using contracts, examines how important it is for 
organisations to align their supply chain actions with other organisations in the supply 
chain. By coordinating their actions, organisations can seek to maximise the overall 
value, and therefore profit, available for all parties to share. We look at the underlying 
theory and the contractual means that organisations can use to align individual 
supply chain actions. 

Unit 11, The importance of information in the supply chain, provides an overview of 
supply chain information flows, IT infrastructure and computer-enabled network 
integration, including e-commerce, the internet and virtual supply chains. 

Unit 12, Managing the supply chain of the future, looks forward to examine what 
aspects of the supply chain organisations must consider in the future. 
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A number of international standards are embedded in the program to ensure the 
courses you study are high quality. At present this includes specific design to meet 
AACSB accreditation standards (through measurement of students’ program-level 
learning outcomes), and the United Nations Principles for Responsible Management 
Education (UNPRME). EQUIS accreditation is also held by UNSW Business School. 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items. 

The Course Learning Outcomes will also help you to achieve at least some of the 
overall Program Learning Goals that are set for all postgraduate coursework students 
in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe a 
student’s skills as they complete the qualification, and so we add an additional set of 
Program Learning Goals. These specify what we want you to have achieved by the 
time you successfully complete your degree. As an example, for the Teamwork 
learning goal we specify: ‘Our graduates will be effective team participants’.  

You demonstrate that you have met these Program Learning Goals by achieving 
specific Program Learning Outcomes that are directly related to each goal. These 
indicate what you are able to do by the end of your degree. In the case of the 
Teamwork goal, the related outcome includes: ‘participate collaboratively and 
responsibly in teams’. Note that the ability to meet these program-level learning goals 
and outcomes will be measured in each capstone course for your degree program. 

The Program Learning Goals (and related outcomes) used at the AGSM for the 
MBAX and MBT programs are as follows. 

1. Knowledge: 
Our graduates will have current disciplinary or interdisciplinary knowledge 
applicable in local and global contexts. 

Learning outcome: Students should be able to identify and apply current 
knowledge of disciplinary or interdisciplinary theory and professional practice to 
business in local and global environments. 

2. Critical thinking and problem-solving: 
Our graduates will have critical thinking and problem-solving skills applicable to 
business and management practice or issues. 

Learning outcome: Students should be able to identify, research and analyse 
complex issues and problems in business and/or management, and propose 
appropriate and well-justified solutions.   

  Program quality assurance 
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3. Communication: 
Our graduates will be effective communicators in professional contexts. 

Learning outcome for 3a – Written Communication: Students should be able to 
produce written documents that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

Learning outcome for 3b – Oral Communication: Students should be able to 
produce oral presentations that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

4. Teamwork: 
Our graduates will be effective team participants. 

Learning outcome: Students should be able to participate collaboratively and 
responsibly in teams, and to reflect on their own teamwork, and on the team’s 
processes and ability to achieve outcomes. 

5. Ethical, social and environmental responsibility: 
Our graduates will be aware of ethical, social, cultural and environmental 
implications of business issues and practice. 

Learning outcome for 5a – Ethical, social and environmental responsibility: 
Students should be able to identify and assess ethical, environmental and/or 
sustainability considerations in business decision-making and practice.  

Learning outcome for 5b – Social and cultural awareness: Students should be 
able to consider social and cultural implications of business. 

6. Leadership: 
Our graduates will have an understanding of effective leadership. 

Learning outcome: Students should be able to reflect upon their own personal 
leadership style and on the leadership needs of business and of teams. 

Associated standards committees and 
accreditation agencies 
AACSB: http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business  

EQUIS:  https://www.efmd.org/accreditation-main/equis 
European Quality Improvement System 

UNPRME: http://www.unprme.org 
UN Principles of Responsible Management Education 
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Course learning outcomes 
After you have completed this course you should be able to: 

1. define and analyse the key features of supply chains and the challenges posed 
by the integration of supply chains within and across organisations operating in 
the global economy 

2. compare and evaluate different supply chain typologies and their application to 
tailor supply chain structures to different market conditions 

3. compare the workings of distribution channels and the provision of customer 
service by lean, agile, responsive and efficient suppliers 

4. evaluate and discuss the procurement of goods and services from upstream 
suppliers and advise on the associated source selection, contracting and 
supplier management issues 

5. analyse the cost effectiveness of using different transport modes and 
warehousing facilities in manufacturing and service industries 

6. compare a range of approaches to inventory management, and determine the 
associated costs of each and which is most appropriate for different product and 
market types 

7. appreciate the contractual methods available to help coordinate the actions of 
multiple parties across the supply chain 

8. detail the importance of computer-enabled integration of supply chains and the 
use of the internet as a means to reduce the 'bullwhip effect' and enhance the 
efficiency of business activities 

9. discuss the current state of supply chain management research, and the future 
trends impacting on the development of supply chains 

10. write reports detailing critical aspects of supply chain theory and recommending 
appropriate courses of action 

11. understand the importance of the human interface with supply chain operations 
and its impact on sustainability, ethical and environmentally responsible 
decisions in the supply chain 

12. discuss the overall context in which continuous improvements in supply chain 
management are being implemented and how different improvement programs 
relate to each other. 
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Program Learning 
Goals and Outcomes 

Course Learning 
Outcomes 

Course 
Assessment Item 

This course helps you to 
achieve the following 
postgraduate learning goals: 

On successful completion of the 
course, you should be able to: 
[see the section above for a 
description of these outcomes] 

This learning outcome will 
be assessed in the 
following items: 

Knowledge 1, 3, 7, 8, 9, 12 
 

Assignment 1  
Assignment 2  
Exam 
Participation 

Critical thinking and problem 
solving 

2, 4, 5, 6 Assignment 1  
Assignment 2  
Exam 
Participation 

Written communication 10 Assignment 1  
Exam 
Participation 

Oral communication Not specifically addressed in this 
course 

 

Teamwork  Not specifically addressed in this 
course 

 

Ethical, social and environmental 
responsibility 

11 Assignment 2  
Exam 
Participation 

Social and cultural awareness Not specifically addressed in this 
course 

 

Leadership 9 and 12 Assignment 1  
Assignment 2  
Exam 
Participation 

 

  

Link between assessment and 
learning goals and outcomes 
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Learning resources 
You have four major resources to help you learn: 

1. The course materials, comprising the weekly study units with readings, 
references, insights and commentary. You will do much of your learning outside 
the classroom by working through the course materials, and by completing the 
exercises as they arise. 

2. Your online or face-to-face classes with your facilitator. The facilitator's job is to 
guide your learning by conducting class discussion, answering questions that 
might arise after you have done the week's work, providing insights from his or 
her practical experience and understanding of theory, providing you with 
feedback on your assignments, and directing discussions and debates that will 
occur between you and your co-participants in the classroom. 

3. Your co-participants. Your colleagues in the classroom are an invaluable 
potential source of learning for you. Their work and life, and their willingness to 
question and argue with the course materials, the facilitator and your views, 
represent a great learning opportunity. They bring much valuable insight to the 
learning experience. 

4. In addition to course-based resources, please also refer to the AGSM Learning 
Guide (available in Moodle) for tutorials and guides that will help you learn more 
about effective study practices and techniques.  

Course materials 
The course materials comprise this Course Overview, the Assessment Details and 
12 Units. Each Unit has a number of associated readings. 

Readings 
Specific readings are prescribed throughout the Units and are available via active 
hyperlinks or URLs. Please note that you may be required to enter your UNSW zID 
and zPass in order to access these hyperlinked readings. 

  

  Resources 
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Prescribed textbook 
The prescribed textbook for this course is: 

Heizer, J & Render, B 2016, Operations management: Global edition, 12th edn, 
Pearson.  

Readings and exercises from the textbook are integrated with the Unit notes and 
other readings provided. 

Please note that enrolled students will be provided with access to the eBook 
version of this text prior to the commencement of the session. 

Recommended reading 
(either the listed edition or a more recent edition) 

Books 
Bowersox, D J, Closs, D J & Cooper, M B 2010, Supply chain logistics management, 
3rd edn, McGraw-Hill, Boston, MA. 

Chopra, S & Meindl, P 2007, Supply chain management, strategy, planning and 
operation, 4th edn, Pearson Prentice Hall, NJ. 

Fitzsimmons, J A & Fitzsimmons, M J 2007, Service management: Operations, 
strategy, information technology, 6th edn, McGraw-Hill Irwin, Boston, MA. 

Johnston, R & Clark, G 2008, Service operations management, 3rd edn Pearson 
Prentice Hall, NJ. 

Kotabe, M & Mol, M J (eds) 2006, Global supply chain management, vols. 1 and 2, 
An Elgar Reference Collection, Edward Elgar, Cheltenham. 

Simchi-Levi, D, Kaminsky, P & Simchi-Levi, E 2007, Designing and managing the 
supply chain, concepts, strategies and case studies, 3rd edn, McGraw-Hill Irwin, 
Boston, MA. 

Stevenson, W J 2007, Operations management, International Student Edition with 
Global Readings, 9th edn, McGraw-Hill Irwin, Boston, MA. 

Journals 
Harvard Business Review 

Sloan Management Review 

Supply Chain Management Review 

The Journal of Supply Chain Management 

The European Journal of Purchasing and Supply Management 

International Journal of Purchasing and Materials Management  
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Logistics Management 

International Journal of Logistics Management 

International Journal of Physical Distribution and Logistics Management 

Journal of Business Logistics 

International Journal of Production Research 

Websites 
APICS – http://www.apics.org Association for Operations Management  

ISM – http://www.ism.ws Institute for Supply Management 

APICS SCC – http://www.apics.org/sites/apics-supply-chain-council 

ACLM – http://www.asianclm.com/ Asian Council of Logistics Management 

ASQ – http://www.asq.org American Society for Quality 

Other resources 
BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in research, 
opinion and business then go to http://www.businessthink.unsw.edu.au  
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Academic integrity and plagiarism 
The University regards plagiarism as a form of academic misconduct, and has very 
strict rules regarding plagiarism. For UNSW policies, penalties, and information to 
help you avoid plagiarism see: https://student.unsw.edu.au/plagiarism as well as the 
guidelines in the online ELISE and ELISE Plus tutorials for all new UNSW students: 
http://subjectguides.library.unsw.edu.au/elise 

To see if you understand plagiarism, do this short quiz: 
https://student.unsw.edu.au/plagiarism-quiz 

For information on how to acknowledge your sources and reference correctly, see: 
https://student.unsw.edu.au/referencing 

For the UNSW Business School Harvard Referencing Guide, see the Referencing 
and Plagiarism webpage (UNSW Business School > Students > How can we help? > 
Learning support > Resources > Referencing & plagiarism) 

Student responsibilities and conduct 
Students are expected to be familiar with and adhere to university policies in relation 
to class attendance and general conduct and behaviour, including maintaining a 
safe, respectful environment; and to understand their obligations in relation to 
workload, assessment and keeping informed.  

AGSM MBA Programs and UNSW policies 
In general, UNSW policies apply to staff and students of AGSM MBA Programs. 
Where there are additional points or procedures which apply specifically to AGSM 
MBA Programs they are set out on the AGSM website: 
https://www.business.unsw.edu.au/agsm/students/resources/students-rights-
responsibilities 

If students are in doubt about the policy or procedure relating to a particular matter 
they should seek advice from the Student Experience. 

Information and policies on these topics can be found in the ‘A–Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html . See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and policies such as 
‘Occupational Health and Safety’. 

  

 Key policies, student 
responsibilities and support  
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Workload 
It is expected that you will spend at least ten hours per week studying this course. 
This time should be made up of reading, research, working on exercises and 
problems, and attending classes. In periods where you need to complete 
assignments or prepare for examinations, the workload may be greater. 

Over-commitment has been a cause of failure for many students. You should take 
the required workload into account when planning how to balance study with 
employment and other activities.  

Attendance 
For information on UNSW policy, see: 
https://student.unsw.edu.au/attendance 

General conduct and behaviour 
You are expected to conduct yourself with consideration and respect for the needs of 
your fellow students and teaching staff. Conduct which unduly disrupts or interferes 
with a class, such as ringing or talking on mobile phones, is not acceptable and 
students may be asked to leave the class. More information on student conduct is 
available at: https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html 

Occupational health and safety 
UNSW policy requires each person to work safely and responsibly, in order to avoid 
personal injury and to protect the safety of others. For more information, see 
http://safety.unsw.edu.au/ 

Keeping informed 
You should take note of all announcements made in lectures, tutorials or on the 
course web site. From time to time, the University will send important 
announcements to your university e-mail address without providing you with a paper 
copy. You will be deemed to have received this information. It is also your 
responsibility to keep the University informed of all changes to your contact details. 
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Special consideration and supplementary examinations 
Any student dealing with exceptional circumstances due to illness, misadventure or 
business critical work/travel that affects submission of assessments or exams 
(performance or attendance), should complete an application for Special 
Consideration via the UNSW online system – see: 
https://student.unsw.edu.au/special-consideration  

A Professional Authority Form also needs to be completed prior to the online 
submission – see: 
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuthorit
y.pdf 

These applications are assessed by the AGSM Student Experience team. 

Applications for Special Consideration must be received no later than three working 
days after an assessment task due date, or exam date. 

Note that work, family, sporting and social commitments are not generally seen as 
being beyond a student’s control, and so would not normally be accepted as grounds 
for special consideration. 

If your course has an exam, please note that students who are unwell are advised to 
not attend the exam, and instead obtain documentation from their doctor supporting 
their need to be absent from the exam. UNSW advises use of the Professional 
Authority Form –
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuthorit
y.pdf – in this instance. They can then apply for Special Consideration to sit the 
Supplementary Exam (usually held seven days later). Once students see an exam, 
they cannot re-sit the exam for that course in the same session. 

eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues: 

UNSW IT Service Centre 
Hours: Monday to Friday: 8am – 8pm 
  Saturday and Sunday: 11am – 2pm 
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Email: ITServiceCentre@unsw.edu.au  

Phone: Internal: x51333 

  External: 02 9385 1333 

  International: +61 2 9385 1333 

For help with technical issues and problems: 

External TELT Support 
Hours: Monday to Friday: 7.30am – 9.30pm  

  Saturdays and Sundays: 8.30am – 4.30pm 

Email: externalteltsuppport@unsw.edu.au  

Phone: Internal: x53331 

  External: 02 9385 3331 

  International: +61 2 9385 3331 

Administrative and eLearning support 
Student Experience 
If you have administrative queries, they should be addressed to Student Experience. 

Student Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone: +61 2 9931 9400 

Email: studentexperience@agsm.edu.au 
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Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including: 

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/digital-tools 

• Business School Education Development Unit (EDU)  
https://www.business.unsw.edu.au/students/resources/learning-support 

Provides academic writing, study skills and maths support specifically for 
Business students. Services include workshops, online resources, and individual 
consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre 
www.lc.unsw.edu.au 

Provides academic skills support services, including workshops and resources, 
for all UNSW students. See website for details. 

• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  

Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, including 
free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability 

Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies.  
Office: Ground Floor, John Goodsell Building; Phone: 9385 4734;  
Email: disabilities@unsw.edu.au 
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Our courses are revised each time they run, with updated course overviews and 
assessment tasks. All courses are reviewed and revised regularly and significant 
course updates are carried out in line with industry developments. 

The AGSM surveys students each time a course is offered. The data collected 
provides anonymous feedback from students on the quality of course content and 
materials, class facilitation, student support services and the program in general. 
This student feedback is taken into account in all course revisions. 

Student evaluations from the last presentation of 
the course  
The course received very good ratings the last time it was offered. 

Coordinator's response 
The emphasis for this session has been to update the course notes to reflect the 
new edition of the textbook. 

  Continual course improvement 
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Course coordinator 
Each course has a Course Coordinator who is responsible for the academic 
leadership and overall academic integrity of the course. The Course Coordinator 
selects content and sets assessment tasks, and takes responsibility for specific 
academic and administrative issues related to the course when it is being offered. 
Course Coordinators oversee Class Facilitators and ensure that the ongoing 
standard of facilitation in the course is consistent with the quality requirements of the 
program. 

The Course Coordinator is: 

Brad Smith 
MBA, BE (Mech) Hons 

Email: b.smith@unsw.edu.au 

Brad is a Sydney-based consultant and educator with extensive teaching experience 
in tertiary and professional environments, in both online and face-to-face settings. 

After a career in engineering and general management, Brad took the leap in 2001 to 
start and manage his own consulting business, and now works with clients to help 
them identify and implement real improvements to efficiency and profitability. An avid 
lifelong learner, Brad also enjoys his teaching roles and has worked with many 
universities to help people develop their full potential. The teaching role reinforces 
the practical consulting role and vice versa. He is an adjunct faculty member with 
several universities, including with UNSW Business School, and teaches in a number 
of AGSM programs. He facilitates many courses, including Project Management, 
Statistical Analysis of Data and Modelling, Business Analytics and Operations 
Management. 

Class facilitator 
The role of your Class Facilitator is to support the learning process by encouraging 
interaction among participants, providing direction in understanding the course 
content, assessing participant progress through the course and providing feedback 
on work submitted. Class Facilitators comprise both academics and industry 
practitioners with relevant backgrounds. 

You will be notified of your Class Facilitator’s name and contact details in your class 
confirmation email sent by AGSM Student Experience. Details will also be available 
in the gallery section of your online class for both face-to-face and distance classes. 
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Assessment Details 1 
 

Unless otherwise stipulated in the specific details for each of your assignments, 
please prepare and submit your assignments in accordance with the following. 

Assignment length 
What is included in the word count? 

• Executive Summary (if required), all text, tables, figures, diagrams and charts, 
appendices and table of contents (if required) 

What is excluded from the word count? 

• Reference list or bibliography 

Any text (including appendices) that goes beyond the word count will not be read in 
grading the assignment. 

Assignment format 
For consistency across all assignments, students are required to supply assignments in a 
standard format, which is detailed below. Assignments should always be submitted in 
Word format. 

Headings Body text Page setup 

• Font: Times New Roman 
• Font size: 12 points 
• Line spacing: Double 
• Text style: Bold 

• Font: Times New Roman 
• Font size: 12 point 
• Line spacing: Double 
• Text style: Normal 

• Top: 2.54 cm 
• Bottom: 2.54 cm 
• Left: 3.17 cm 
• Right: 3.17 cm 
• Header: 1.25 cm 
• Footer: 1.25 cm 

 

Note: The left and right margins are wider than the default margins in Word. 

Paragraph breaks 
First line indent: 1.27cm 

Diagrams and tables  
Students are encouraged to include diagrams and tables in their assessments, but must 
ensure they do not take up more than 20% of the assignment. 

Diagrams and tables must: 

• be formatted with single line spacing 
• be formatted with a minimum font size of 8 points 
• be positioned vertically in between paragraphs. 
 

 Assignment preparation and 
submission 
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Assignment file name 
Please use the following naming convention for each assignment. 

z9999999_surname_[XXXX1111]_17s3_Ass1  

where:  

• z9999999 is your student ID – please insert your surname 
• XXXX1111 is the course code 
• 17s3 is the session name (2017, Session 3) 
• Ass1 is the Assignment number (Ass2 for Assignment 2) 

Assignment submission 
1. You must submit your assignment through your online classroom as per the 

instructions in your LMS User Manual. 
2. Assignment submission in your LMS is performed via Turnitin, the similarity detection 

software used by UNSW students and teaching staff to prevent plagiarism by 
ensuring referencing is correct and that work has not been inadvertently copied from 
elsewhere. You can access Turnitin under the ‘Assessments’ section in your Moodle 
course site. 

3. You are able to submit a draft version of your assignment prior to the due date. This 
enables you to view the Turnitin similarity report on your work and decide whether it 
complies with the guidelines regarding referencing and plagiarism, before you submit 
your final version for marking. More information about plagiarism can be found here: 
https://student.unsw.edu.au/plagiarism 

4. Please note that draft assignments submitted in this way will be regarded as the final 
version at the due date if you have not uploaded a subsequent, finalised version 
(each file uploaded overwrites the previous version).  

5. Late submissions are possible but will be marked as such and will be subject to late 
penalties of 5% of the assignment weighting for each day late. If for any reason you 
are unable to submit a late submission via Turnitin please contact your Facilitator or 
AGSM Student Experience. 

6. Extensions to assignment deadlines will be granted only in exceptional 
circumstances, and where adequate supporting documentation can be provided. 
Please note that work commitments do not constitute grounds for an extension. 
Requests must be made through the special consideration process. For details about 
this process, see: https://student.unsw.edu.au/special-consideration 

7. Assessment tasks, other than the major final assessment, will normally be reviewed, 
and feedback provided, within 10 working days of submission. 

8. Please keep a copy of your assignment. 
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Assessment Details 3 
 

Student participation is a very important part of your degree program and is formally 
assessed across the duration of this course. 

In addition, there are two assignments for Supply Chain Management. 

Note that assignments must be received by 9.30am Sydney time on the due dates. 

Satisfactory performance 
To pass this course, you must: 

• achieve a composite mark of at least 50; and 
• achieve a satisfactory level of performance in all assessment tasks, including 

participation in weekly learning activities. 
 

 

 Assessment 
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Weighting: 15% 

Active participation and interaction with peers is a vital ingredient in learning. Participation 
is broadly assessed on your contributions to discussion activities in the class. You need 
to incorporate the concepts and theories from the course when expressing your own 
ideas, experience and opinions, and when responding to comments and contributions 
from your fellow students. In this way we develop a learning environment that is 
supportive, dynamic and informative.  

Note that your facilitator may set specific interactive activities and tasks for you to 
complete as part of this assessment. These will be clearly linked to each weeks unit 
materials and topics. 

You will receive feedback on your forum participation at the end of Week 4 and a final 
mark at the end of the course using the following criteria. 

Forum assessment criteria 
Level of 
Contribution 

Description Percentage 

No positive 
contribution 

No contribution or rare and insubstantial participation. For example: a 
few short statements offered occasionally, or simply agreeing with the 
positions and contributions of others. 

0–14% 

Minimal 
contribution 

Participation in attendance but little more; minimal demonstrated 
awareness of the flow of discussion. For example: offering a short 
opinion with little regard for what has already been contributed. 

15–49% 

Satisfactory 
contribution 

Good level of participation and some contribution of facts or opinion, but 
minimal analysis of the facts or justification and support for the views 
expressed. 

50–64% 

Good contribution 
Significant participation in content and frequency; expresses views, 
offers related analysis, supports, argues for but is open to modifying 
positions, facilitates some clarification of others’ thoughts. 

65–74% 

Superior 
contribution 

Substantial participation in content and frequency; offers relevant ideas, 
has clear and thoughtful views, offers analysis and interpretation, 
encourages others’ understanding, initiates original comments and 
direction, moves discussion to conclusion or synthesis. 

75–100% 
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Weighting: 15% 

In addition to the general participation forum, which links directly to the course topics, the 
Newshound Activity is an opportunity for us to keep in touch with ‘real-time’ supply chain 
management stories as they happen. While course notes and textbooks contain great 
and often timeless theory, thanks to the internet we can explore the globe for relevant 
supply chain material and bring this to the table for discussion and debate. 

At the start of our first week, I will post a Newshound Timetable that provides a slot for 
each student to post a newshound activity in their nominated week of the session. This 
ensures that we get an even spread, rather than all Newshounds being posted in Week 1 
(or Week 12!).  

For this activity, I would like each student to ‘sniff out' a current item in the news that is 
timely (say, a maximum of 12 months old) and relevant to the particular topic to which 
you will be assigned. You will then post a link to the item in the Newshound Forum and 
very briefly discuss the relevance of the item to the topic. 

You also need to respond to anyone who comments on, or analyses, your Newshound 
post. 

Note: To make this activity work, each student is expected to respond to at least one 
other Newshound post, offering an analysis of the article and the supply chain 
issues contained within it. 

In summary, there are three tasks you need to undertake in this activity: 

1. post your own Newshound 
2. respond to anyone who comments on your Newshound post 
3. respond to other Newshounds (at least one). 

A Newshound forum will be provided on the Moodle site and will remain open all session. 

I will kick it off with examples in the first few weeks. 

Newshound assessment criteria 
Component Criteria Weight 

Own Newshound post Quality of the post and its links to the chosen or allocated 
topic 5% 

Response to those 
commenting on your 
newshound 

Level of discussion developed around your Newshound 5% 

Your response to others 
Newshounds Level of anaylsis developed around others’ Newshounds 5% 

  Newshound activity 
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Submission: Wednesday 18 October 2017 (Week 6) by 9.30am Sydney time 

Weighting: 20% 

Length: Refer to questions 

Format: Report 

Assignment 1 consists of three questions. Please ensure you answer all questions. The 
three questions add to 100 marks. The overall mark for the assignment will be converted 
back to a weighted mark out of 25%. 

Question 1  (60 marks, 3,000 words maximum) 
Choose one product that your organisation makes or service that your organisation 
provides and apply the theory and frameworks described in Units 1 to 3 to describe the 
supply chain strategy that has been implemented. Specifically, you should discuss: 

1. the overall value chain (or shop) and corporate strategy 
2. the competitive strategy, order winners and qualifiers and any significant trade-offs 

required 
3. the six supply chain drivers and how these are employed to achieve the desired 

supply chain strategy 
4. how well the supply chain strategy is aligned to the corporate strategy and, if 

required, any changes that you feel are required to the supply chain drivers that 
would improve the alignment and therefore the overall customer value proposition. 

Question 1 Assessment criteria 

Identify your organisation’s core business, corporate strategy, a product and the associated value 
chain (or shop). 5% 

Describe the competitive strategy, order winners and qualifiers and any significant trade-offs required. 20% 

Discuss the six supply chain drivers and how these are employed to achieve the desired supply chain 
strategy 50% 

Critique the alignment between the corporate strategy, the supply chain strategy and the customer 
value proposition. 20% 

Appropriate presentation, structure, Harvard referencing, and assignment length. 5% 

 

  

 Assignment 1 

Dr
af

t



 
 
 

Assessment Details 7 
 

 

 

 

Question 2 (20 marks, 2,000 words maximum) 
Canon, a Japanese manufacturer of photographic equipment, decided against offshoring 
and kept its manufacturing and new product development process in Japan, which has 
relatively high labour costs. In contrast, GM, headquartered in the United States, has a 
joint venture with Shanghai Auto Industry Corporation (SAIC) to produce cars in China. 

The following articles may help you understand the partnership between GM and SAIC 
(they are also below in the Assignment 1 Appendix). 

http://www.reuters.com/article/2015/02/02/us-gm-saic-indonesia-
idUSKBN0L605H20150202 

http://www.reliableplant.com/Read/27283/GM-SAIC-strategic-cooperation 

Given your understanding of supply chain design, discuss how these two seemingly 
diverse decisions could be supportive of each company's operations strategy. 
Specifically, you should use the material from Units 1 to 6 to: 

a. compare and contrast the supply chain practices of these two companies described in 
the articles 

b. identify which drivers of supply chain performance are having the most impact on the 
supply chain strategy 

c. discuss whether these practices are aligned with the companies’ competitive 
priorities. 

Question 3 (20 marks) 
David Wong is the new manager of McDonald’s restaurant in Randwick Shopping Centre. 
Since the restaurant hires several AGSM students as part-time employees, David must 
perform workforce scheduling to maintain smooth operations and high-quality customer 
service. 

The restaurant opens 12 hours daily from 6am to 6pm. Based on historical service data, 
David divides the 12-hour period into three periods: light period (for lighter sales), 
medium period (for medium sales), and peak period (such as lunch time). Some relevant 
data about these three periods are summarised in the following table. 

Period Customer arrival rate  
λ 

(Average number per min) 

Service time Mean 
K (min) 

Service time 
Variance 
V (min2) 

Average number 
of customers in 

restaurant 

Light 1 0.6 0.30 6 

Medium 2.5 0.7 0.36 15 

Peak 4.5 0.8 0.50 20 
 

David notices that the service time (at a register) is not the same for every period. The 
service time is longer during the peak period because some customers may order to 
take-away for more than one person. The table also shows the average number of 
customers inside the restaurant that also varies from period to period. 
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a. What is the average time that each customer spends in the restaurant  
in each of the three periods? (6 marks) 

  David needs to plan how many registers should be opened in each period. Let the 
number of registers opened be denoted by s. Suppose David expects that each 
customer should wait in line for no longer than 2 minutes on average (excluding the 
time being serviced at a register).  

b. If s registers are opened, what is the utilisation of all the registers  
as a whole in each period?  
Evaluate the utilisation for each period with s=1, 2, 3, and 4.  (8 marks) 

c. What is the minimum number of registers that is sufficient for each  
period to meet David’s waiting time requirement?  

  (Hint: use the following modified P-K formula for the average time spent in system: 

  ,
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  where s stands for the number of servers (registers). 

 (If you put s=1 into the above formula, it reduces to the one in Unit 3). (6 marks) 

Further reading if you are interested: 

‘A long line for a shorter wait at the supermarket’, New York Times, June 2007. 

http://www.nytimes.com/2007/06/23/business/23checkout.html 

(Also try the multimedia link on this site.) 
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GM, SAIC sign agreement for long-term strategic 
cooperation 
SAIC Motor Corporation Ltd. (SAIC) and General Motors (GM) on November 3, 2010 
signed a non-binding memorandum of understanding (MoU) on strategic cooperation. 

They jointly announced that they are planning to reinforce their collaboration in certain 
core areas of their business, including the development of new energy vehicles and the 
creation of a stronger and more integrated role for their Pan Asia Technical Automotive 
Center (PATAC) automotive engineering and design joint venture to work on future 
vehicles and powertrains. 

The signing of the MoU builds on the automakers’ efforts to explore cooperation in Asia’s 
emerging markets, led by India, and to co-develop two efficient next-generation 
powertrain families. It represents an extension of SAIC and GM’s plans to build a closer 
strategic alliance. 

A joint effort to develop more new energy vehicles and components is a core element of 
the anticipated strategic cooperation. It could include the co-development of key 
components, leveraging best solutions from either party, the development of a next-
generation electric vehicle architecture for China and the acceleration of electric vehicle 
technical capability in the companies’ China operations. 

In addition to a focus on new energy vehicles, SAIC and GM anticipate sharing an 
additional vehicle architecture and powertrain application in an effort to help reduce 
development costs and benefit from economies of scale. They also plan to further 
enhance the vehicle and powertrain capabilities of PATAC, while jointly training local 
R&D staff. This will allow both partners to capitalize on new development opportunities in 
emerging markets. 

In the first 10 months of 2010, SAIC and GM’s Shanghai GM (SGM) joint venture sold 
about 843,000 vehicles in China. SAIC-GM-Wuling (SGMW) has been the largest mini-
vehicle manufacturer in China for four consecutive years. Last year, SGMW became 
China’s first vehicle manufacturer to top 1 million units of sales and production. It has 
already reached this mark in 2010. 

SAIC and GM also joined together as the global automobile partner of World Expo 2010 
Shanghai. At the SAIC-GM Pavilion, they showcased their vision of sustainable urban 
transportation in the year 2030 under the theme of “Drive to 2030.” 

The November 3 , 2010 MoU will reinforce the two automakers’ ongoing collaboration 
following Expo 2010. The areas covered by the MoU are subject to the negotiation of 
definitive agreements.  

http://www.reliableplant.com/Read/27283/GM-SAIC-strategic-cooperation 
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GM confirms Indonesia factory plan with China's 
SAIC Motor 
SHANGHAI Sun Feb 1, 2015 11:01pm EST  

(Reuters) - General Motors said on Monday that one of its Chinese ventures plans to 
establish manufacturing operations in Indonesia to take advantage of growth in Southeast 
Asia's biggest vehicle market. 

Confirming a Reuters report published on Saturday, the U.S. carmaker said SAIC-GM-
Wuling (SGMW), a joint venture between GM China, SAIC Motor Corp Ltd and Wuling 
Motors, is planning to establish a manufacturing facility near Jakarta to build Wuling 
brand vehicles. 

Construction of the facility is planned to begin this year, subject to government approval, 
GM said in a statement posted on its website. 

The vehicles will be sold primarily in Indonesia, with plans to potentially export them to 
other regional markets, it said. 

Sources told Reuters that GM and SAIC would make a joint push into Indonesia, using 
their no-frills Wuling brand to establish a beachhead in Southeast Asia's biggest market 
and from there tackle other markets in the region. 

In a report late on Friday, officials from Indonesia's industry ministry told state Antara 
news agency that GM and SAIC would invest $700 million in Indonesia to build vehicles. 

The GM statement did not provide the size of the planned investment. 

An official at Wuling confirmed the venture's plan to build a factory in Indonesia. SAIC 
could not be reached for comment. 

http://www.reuters.com/article/2015/02/02/us-gm-saic-indonesia-
idUSKBN0L605H20150202 
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Submission: 

Written Component:  Monday 20 November 2017 (Week 11) by 9.30am Sydney time 

Presentation Component:  Monday 27 November (Week 12) by 9.30am Sydney time 

Weighting: Written component: 30%  

 Oral component 20%  

Length/Format: Refer to questions 

 

Assignment 2 comprises two significant nested components consisting of related written 
and oral components. 

Written component   (30 %) 
The written component of Assignment 2 poses three questions. Please ensure you 
answer all questions. The three questions add to 100 marks. The overall mark for this 
assignment component will be converted back to a weighted mark out of 25%. 

Question 1 (20 marks) 
a. A company uses the continuous review inventory system to manage  

one of its key products. The inventory system currently uses an  
economic order quantity of 400 units. Suppose the company is able  
to negotiate a much cheaper transportation cost that reduces its  
ordering cost from $90 per order to $10. Do you have sufficient  
information to determine the new economic order quantity?  
If not, explain; if yes, what is it? (10 marks) 

b. A supplier for Sydney Hospital has introduced quantity discounts  
to encourage larger order quantities of a special catheter.  
The price schedule is:  

Order Quantity Price per Unit 

0 to 299 $60.00 

300 to 499 $58.80 

500 or more $57.00 
 

  The hospital estimates that its annual demand for this item is 936 units,  
its ordering cost is $45 per order, and its annual holding cost is 25% of  
the catheter’s unit price. What quantity of this catheter should the  
hospital order to minimise total costs?  (10 marks) 

  

  Assignment 2  
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Question 2 (40 marks) 
Disguise (www.disguise.com), the world’s leading costume manufacturer, has launched 
its new line of Halloween costumes and accessories. One of their popular costumes this 
year is Marvel’s Captain America (MCA). The MCA costume is produced in China, so 
Disguise must make a single order well in advance of the upcoming season. Rod, the 
owner of Disguise, expects demand to be 25,000 and the following is his entire demand 
forecast: 

Demand d Probability F(d) 

   5000 0.0181 0.0181 

 10000 0.0733 0.0914 

 15000 0.1467 0.2381 

 20000 0.1954 0.4335 

 25000 0.1954 0.6289 

 30000 0.1563 0.7852 

 35000 0.1042 0.8894 

 40000 0.0595 0.9489 

 45000 0.0298 0.9787 

 50000 0.0132 0.9919 

 55000 0.0053 0.9972 

 60000 0.0019 0.9991 

 65000 0.0006 0.9997 

 70000 0.0002 0.9999 

 75000 0.0001 1.0000 

 

The MCA costume retails for $25, but Disguise’s wholesale price is $12. Leftover 
inventory can be sold to a discounter for $2.50. 

a. Suppose Disguise orders 40,000 MCA costumes. What is the chance  
they have to liquidate 10,000 or more MCA costumes with a discounter? (5 marks) 

b. What order quantity maximises Disguise’s expected profit?  
What is this maximum expected profit? (10 marks) 

c. If Disguise wants to have a 90% customer service level,  
how many MCA costumes should be ordered? (5 marks) 

d. If Disguise orders 50,000 MCA costumes, how many costumes  
can they expect to have to liquidate with discounters? (10 marks) 

e. If Disguise insists on a 100% customer service level for its customers,  
what is its expected profit? (10 marks) 
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Question 3 (40 marks) 
The Yarning Company (TYC), a US company, is planning production for one style of 
sweater that is popular during Christmas. The demand for the sweater follows the 
following discrete distribution.  

Demand 
(D) 1000 2000 3000 4000 5000 6000 6500 7000 

Probability 
P(D) 0.10 0.20 0.10 0.10 0.10 0.10 0.20 0.10 

Cumulative Prob. 
P(d<D) 0.10 0.30 0.40 0.50 0.60 0.70 0.90 1.00 

 

Currently the sweater is produced before the start of the season in China. Production cost 
is $20 per sweater (including costs of shipping by ocean), and they are sold for a 
wholesale price of $50. Any unsold sweater at the end of the season is sold at a 
discounted price of $5. 

a. How many sweaters should TYC order? What is TYC’s expected profit?  (10 marks) 
b. Consider that in a typical year TYC places the first order to the China  

manufacturer before the selling season (sweaters to be shipped by  
ocean). During the selling season, if demand is larger than the first order  
quantity, TYC can place a special order to the same manufacturer in China  
to make up for the shortfall. The manufacturer will ship the sweaters  
by air in order to respond quickly without causing any significant 
delay to the customers of TYC. In this expedited case, the production  
cost is increased to $33 per sweater (including the shipping costs). 
If the demand is less than the first order quantity, no second order  
will be placed and the unsold sweaters will be sold to a discount  
chain at a unit price of $5 as before. Identify the overstocking and  
understocking (shortage) costs. Based on them, how many sweaters  
should TYC order from China before the selling season? 
What is TYC’s expected profit? (20 marks) 

c. Briefly comment if this dual sourcing strategy works. (10 marks) 

Further reading if you are interested: ‘Made in USA Gives Smaller Businesses an Edge’, 
Business Week, March 2011.  

http://www.businessweek.com/magazine/content/11_14/b4222057084776.htm 
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Oral presentation component   (20 %) 
Choose one of the three questions assigned for Assignment 2 and develop an oral 
presentation that describes the analysis process you went through to answer each aspect 
of the question. 

Be creative, making sure that you clearly explain all working and thinking that went into 
your answers. 

Aim the presentation at the level you would use in describing each case to your peers in 
your workplace. 

Deliver the presentation in a form that is accessible to the Class Facilitator. 

More details on recommended formats and tools will be provided in the first weeks of the 
course. 

Assessment criteria 
Explanation of working and analysis 5% 

Clear and coherent communication to achieve aim 5% 

Engagement through professional delivery 5% 

Tools and technologies used effectively 5% 
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	5. Late submissions are possible but will be marked as such and will be subject to late penalties of 5% of the assignment weighting for each day late. If for any reason you are unable to submit a late submission via Turnitin please contact your Facili...
	6. Extensions to assignment deadlines will be granted only in exceptional circumstances, and where adequate supporting documentation can be provided. Please note that work commitments do not constitute grounds for an extension. Requests must be made t...
	7. Assessment tasks, other than the major final assessment, will normally be reviewed, and feedback provided, within 10 working days of submission.
	8. Please keep a copy of your assignment.


	Assessment
	Student participation is a very important part of your degree program and is formally assessed across the duration of this course.
	In addition, there are two assignments for Supply Chain Management.
	Note that assignments must be received by 9.30am Sydney time on the due dates.
	Satisfactory performance
	To pass this course, you must:
	 achieve a composite mark of at least 50; and
	 achieve a satisfactory level of performance in all assessment tasks, including participation in weekly learning activities.


	Forum participation
	Weighting: 15%
	Active participation and interaction with peers is a vital ingredient in learning. Participation is broadly assessed on your contributions to discussion activities in the class. You need to incorporate the concepts and theories from the course when ex...
	Note that your facilitator may set specific interactive activities and tasks for you to complete as part of this assessment. These will be clearly linked to each weeks unit materials and topics.
	You will receive feedback on your forum participation at the end of Week 4 and a final mark at the end of the course using the following criteria.
	Forum assessment criteria

	Newshound activity
	Weighting: 15%
	In addition to the general participation forum, which links directly to the course topics, the Newshound Activity is an opportunity for us to keep in touch with ‘real-time’ supply chain management stories as they happen. While course notes and textboo...
	At the start of our first week, I will post a Newshound Timetable that provides a slot for each student to post a newshound activity in their nominated week of the session. This ensures that we get an even spread, rather than all Newshounds being post...
	For this activity, I would like each student to ‘sniff out' a current item in the news that is timely (say, a maximum of 12 months old) and relevant to the particular topic to which you will be assigned. You will then post a link to the item in the Ne...
	You also need to respond to anyone who comments on, or analyses, your Newshound post.
	Note: To make this activity work, each student is expected to respond to at least one other Newshound post, offering an analysis of the article and the supply chain issues contained within it.
	In summary, there are three tasks you need to undertake in this activity:
	1. post your own Newshound
	2. respond to anyone who comments on your Newshound post
	3. respond to other Newshounds (at least one).
	A Newshound forum will be provided on the Moodle site and will remain open all session.
	I will kick it off with examples in the first few weeks.
	Newshound assessment criteria

	Assignment 1
	Submission: Wednesday 18 October 2017 (Week 6) by 9.30am Sydney time
	Weighting: 20%
	Length: Refer to questions
	Format: Report
	Assignment 1 consists of three questions. Please ensure you answer all questions. The three questions add to 100 marks. The overall mark for the assignment will be converted back to a weighted mark out of 25%.
	Question 1  (60 marks, 3,000 words maximum)
	Choose one product that your organisation makes or service that your organisation provides and apply the theory and frameworks described in Units 1 to 3 to describe the supply chain strategy that has been implemented. Specifically, you should discuss:
	1. the overall value chain (or shop) and corporate strategy
	2. the competitive strategy, order winners and qualifiers and any significant trade-offs required
	3. the six supply chain drivers and how these are employed to achieve the desired supply chain strategy
	4. how well the supply chain strategy is aligned to the corporate strategy and, if required, any changes that you feel are required to the supply chain drivers that would improve the alignment and therefore the overall customer value proposition.

	Question 1 Assessment criteria
	Question 2 (20 marks, 2,000 words maximum)
	Canon, a Japanese manufacturer of photographic equipment, decided against offshoring and kept its manufacturing and new product development process in Japan, which has relatively high labour costs. In contrast, GM, headquartered in the United States, ...
	The following articles may help you understand the partnership between GM and SAIC (they are also below in the Assignment 1 Appendix).
	http://www.reuters.com/article/2015/02/02/us-gm-saic-indonesia-idUSKBN0L605H20150202
	http://www.reliableplant.com/Read/27283/GM-SAIC-strategic-cooperation
	Given your understanding of supply chain design, discuss how these two seemingly diverse decisions could be supportive of each company's operations strategy. Specifically, you should use the material from Units 1 to 6 to:
	a. compare and contrast the supply chain practices of these two companies described in the articles
	b. identify which drivers of supply chain performance are having the most impact on the supply chain strategy
	c. discuss whether these practices are aligned with the companies’ competitive priorities.

	Question 3 (20 marks)
	David Wong is the new manager of McDonald’s restaurant in Randwick Shopping Centre. Since the restaurant hires several AGSM students as part-time employees, David must perform workforce scheduling to maintain smooth operations and high-quality custome...
	The restaurant opens 12 hours daily from 6am to 6pm. Based on historical service data, David divides the 12-hour period into three periods: light period (for lighter sales), medium period (for medium sales), and peak period (such as lunch time). Some ...
	David notices that the service time (at a register) is not the same for every period. The service time is longer during the peak period because some customers may order to take-away for more than one person. The table also shows the average number of ...
	a. What is the average time that each customer spends in the restaurant  in each of the three periods? (6 marks)
	David needs to plan how many registers should be opened in each period. Let the number of registers opened be denoted by s. Suppose David expects that each customer should wait in line for no longer than 2 minutes on average (excluding the time bein...
	b. If s registers are opened, what is the utilisation of all the registers  as a whole in each period?  Evaluate the utilisation for each period with s=1, 2, 3, and 4.  (8 marks)
	c. What is the minimum number of registers that is sufficient for each  period to meet David’s waiting time requirement?
	(Hint: use the following modified P-K formula for the average time spent in system:
	where s stands for the number of servers (registers).
	(If you put s=1 into the above formula, it reduces to the one in Unit 3). (6 marks)
	Further reading if you are interested:
	‘A long line for a shorter wait at the supermarket’, New York Times, June 2007.
	http://www.nytimes.com/2007/06/23/business/23checkout.html
	(Also try the multimedia link on this site.)


	Assignment 1 Appendix
	GM, SAIC sign agreement for long-term strategic cooperation
	SAIC Motor Corporation Ltd. (SAIC) and General Motors (GM) on November 3, 2010 signed a non-binding memorandum of understanding (MoU) on strategic cooperation.
	They jointly announced that they are planning to reinforce their collaboration in certain core areas of their business, including the development of new energy vehicles and the creation of a stronger and more integrated role for their Pan Asia Technic...
	The signing of the MoU builds on the automakers’ efforts to explore cooperation in Asia’s emerging markets, led by India, and to co-develop two efficient next-generation powertrain families. It represents an extension of SAIC and GM’s plans to build a...
	A joint effort to develop more new energy vehicles and components is a core element of the anticipated strategic cooperation. It could include the co-development of key components, leveraging best solutions from either party, the development of a next...
	In addition to a focus on new energy vehicles, SAIC and GM anticipate sharing an additional vehicle architecture and powertrain application in an effort to help reduce development costs and benefit from economies of scale. They also plan to further en...
	In the first 10 months of 2010, SAIC and GM’s Shanghai GM (SGM) joint venture sold about 843,000 vehicles in China. SAIC-GM-Wuling (SGMW) has been the largest mini-vehicle manufacturer in China for four consecutive years. Last year, SGMW became China’...
	SAIC and GM also joined together as the global automobile partner of World Expo 2010 Shanghai. At the SAIC-GM Pavilion, they showcased their vision of sustainable urban transportation in the year 2030 under the theme of “Drive to 2030.”
	The November 3 , 2010 MoU will reinforce the two automakers’ ongoing collaboration following Expo 2010. The areas covered by the MoU are subject to the negotiation of definitive agreements.
	http://www.reliableplant.com/Read/27283/GM-SAIC-strategic-cooperation

	GM confirms Indonesia factory plan with China's SAIC Motor
	SHANGHAI Sun Feb 1, 2015 11:01pm EST
	(Reuters) - General Motors said on Monday that one of its Chinese ventures plans to establish manufacturing operations in Indonesia to take advantage of growth in Southeast Asia's biggest vehicle market.
	Confirming a Reuters report published on Saturday, the U.S. carmaker said SAIC-GM-Wuling (SGMW), a joint venture between GM China, SAIC Motor Corp Ltd and Wuling Motors, is planning to establish a manufacturing facility near Jakarta to build Wuling br...
	Construction of the facility is planned to begin this year, subject to government approval, GM said in a statement posted on its website.
	The vehicles will be sold primarily in Indonesia, with plans to potentially export them to other regional markets, it said.
	Sources told Reuters that GM and SAIC would make a joint push into Indonesia, using their no-frills Wuling brand to establish a beachhead in Southeast Asia's biggest market and from there tackle other markets in the region.
	In a report late on Friday, officials from Indonesia's industry ministry told state Antara news agency that GM and SAIC would invest $700 million in Indonesia to build vehicles.
	The GM statement did not provide the size of the planned investment.
	An official at Wuling confirmed the venture's plan to build a factory in Indonesia. SAIC could not be reached for comment.
	http://www.reuters.com/article/2015/02/02/us-gm-saic-indonesia-idUSKBN0L605H20150202


	Assignment 2
	Submission:
	Written Component:  Monday 20 November 2017 (Week 11) by 9.30am Sydney time
	Presentation Component:  Monday 27 November (Week 12) by 9.30am Sydney time
	Weighting: Written component: 30%
	Oral component 20%
	Length/Format: Refer to questions
	Assignment 2 comprises two significant nested components consisting of related written and oral components.
	Written component   (30 %)
	The written component of Assignment 2 poses three questions. Please ensure you answer all questions. The three questions add to 100 marks. The overall mark for this assignment component will be converted back to a weighted mark out of 25%.
	Question 1 (20 marks)
	a. A company uses the continuous review inventory system to manage  one of its key products. The inventory system currently uses an  economic order quantity of 400 units. Suppose the company is able  to negotiate a much cheaper transportation cost tha...
	b. A supplier for Sydney Hospital has introduced quantity discounts  to encourage larger order quantities of a special catheter.  The price schedule is:
	The hospital estimates that its annual demand for this item is 936 units,  its ordering cost is $45 per order, and its annual holding cost is 25% of  the catheter’s unit price. What quantity of this catheter should the  hospital order to minimise to...

	Question 2 (40 marks)
	Disguise (www.disguise.com), the world’s leading costume manufacturer, has launched its new line of Halloween costumes and accessories. One of their popular costumes this year is Marvel’s Captain America (MCA). The MCA costume is produced in China, so...
	The MCA costume retails for $25, but Disguise’s wholesale price is $12. Leftover inventory can be sold to a discounter for $2.50.
	a. Suppose Disguise orders 40,000 MCA costumes. What is the chance  they have to liquidate 10,000 or more MCA costumes with a discounter? (5 marks)
	b. What order quantity maximises Disguise’s expected profit?  What is this maximum expected profit? (10 marks)
	c. If Disguise wants to have a 90% customer service level,  how many MCA costumes should be ordered? (5 marks)
	d. If Disguise orders 50,000 MCA costumes, how many costumes  can they expect to have to liquidate with discounters? (10 marks)
	e. If Disguise insists on a 100% customer service level for its customers,  what is its expected profit? (10 marks)

	Question 3 (40 marks)
	The Yarning Company (TYC), a US company, is planning production for one style of sweater that is popular during Christmas. The demand for the sweater follows the following discrete distribution.
	Currently the sweater is produced before the start of the season in China. Production cost is $20 per sweater (including costs of shipping by ocean), and they are sold for a wholesale price of $50. Any unsold sweater at the end of the season is sold a...
	a. How many sweaters should TYC order? What is TYC’s expected profit?  (10 marks)
	b. Consider that in a typical year TYC places the first order to the China  manufacturer before the selling season (sweaters to be shipped by  ocean). During the selling season, if demand is larger than the first order  quantity, TYC can place a speci...
	c. Briefly comment if this dual sourcing strategy works. (10 marks)
	Further reading if you are interested: ‘Made in USA Gives Smaller Businesses an Edge’, Business Week, March 2011.
	http://www.businessweek.com/magazine/content/11_14/b4222057084776.htm


	Oral presentation component   (20 %)
	Choose one of the three questions assigned for Assignment 2 and develop an oral presentation that describes the analysis process you went through to answer each aspect of the question.
	Be creative, making sure that you clearly explain all working and thinking that went into your answers.
	Aim the presentation at the level you would use in describing each case to your peers in your workplace.
	Deliver the presentation in a form that is accessible to the Class Facilitator.
	More details on recommended formats and tools will be provided in the first weeks of the course.
	Assessment criteria
	.







