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Leadership in a Complex Environment 1 
 

Session 3, 2017 
Leadership in a Complex Environment 

 

Week no Week begins Unit Assessment due (% weighting) 

1 11 September 1 Participation is assessed throughout the  
session (30%) 

 2 18 September 2  

3 25 September 3  

4 2 October* 4  

5 9 October 5  

6 16 October 6  

7 23 October 7 
Assignment 1 due on Monday 23 October 

by 9.30am Sydney time  
– analytical report (30%) 

8 30 October 8  

9 6 November 9  

10 13 November 10  

11 20 November 11  

12 27 November 12  

13 4 December   

14 11 December  
Assignment 2 due on Monday 11 December 

by 9.30am Sydney time – covering report and 
individual leadership development plan (40%) 

 

                                                
*
 Monday 2 October is a public holiday in NSW 

 Course schedule 
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2 Course Overview 
 

Course-level aims 
This course was developed in recognition of the fact that many businesses and 
organisations now operate in environments characterised by rapid change, 
complexity, uncertainty and the need to work across organisational boundaries. 
These work environments represent a leadership challenge to organisations and 
people who wish to instigate and drive change, lead teams, innovate or simply 
exert influence. This course aims to support students who are faced with this 
leadership challenge – to help them become more authentic, self-aware, creative, 
collaborative, flexible and effective leaders.  

There are no prerequisites for this course. This course has been designed for 
people who have not studied leadership or been involved with leadership 
development activities before. It can be taken at any stage in your degree 
program, although most past students have indicated that this course would be 
best done late in the Master’s program. The rationale being that it helps to bring a 
number of courses together, and the development of an individual leadership 
development plan helps to focus on the application of newly acquired knowledge 
and tools back in the workplace. 

Students with experience leading project teams or teams of staff should benefit 
from being able to more easily contextualise the information presented in this 
course, but you do not need to be an assigned leader in an organisation to do the 
course. However, as most leadership development happens through ‘doing’ (see 
Unit 11) students who have access to environments where they can practise new 
approaches to leadership are likely to benefit the most from this course in the 
short term. 

More specifically, this course aims to: 

• Provide emerging and established leaders working within rapidly evolving, 
complex environments (e.g. technology-based work environments) with 
opportunities to build self-awareness, acquire new knowledge and access 
practical tools to survive and thrive as leaders. 

• Introduce leadership frameworks (e.g. theories and conceptual models) and 
research findings that are relevant to work environments that involve 
complexity, rapid change, uncertainty and the need to innovate and 
collaborate across organisational boundaries. 

• Strengthen the leadership attributes (e.g. knowledge, networks and skills) 
needed to address business problems, exert influence and drive change in 
complex environments – this includes the ability to exert influence vertically 
(e.g. to engage executives) and laterally (e.g. to engage colleagues across 
organisational boundaries). 

• Provide practical guidance on leadership-development principles and 
techniques that can be used to manage one’s own development as well as to 
assist others (e.g. staff and mentees). 

  

 Course information 

DR
AF

T



 

Leadership in a Complex Environment 3 
 

• Facilitate opportunities for the sharing of views and experiences related to 
aspects of leadership and leadership development. This objective reflects the 
view that all students will have some relevant experience of leadership (e.g. 
of particular forms, challenges or strategies), and this experience represents 
a potential resource to each class. 

• Provide a structured opportunity for students to incrementally build a 
personalised leadership development plan using knowledge gained from the 
course content, exercises and facilitated discussions. The process of building 
this plan begins in Unit 1 and culminates in Unit 12. The development of this 
plan is also part of the course’s assessment framework. 

This course will also help students to understand the leadership dimensions of 
different challenges that are explored in other parts of their university coursework 
(e.g. case studies involving change). 

Structure 
Unit 1, An introduction to leadership in a complex environment, sets the scene for 
the following Units by explaining key terms and concepts, such as the difference 
between leadership and management. It also provides a definition of leadership 
and explains why it is particularly important in work environments characterised by 
uncertainty, complexity and rapid change. It then presents a high-level overview of 
historically popular theories of leadership (e.g. situational leadership, charismatic 
leadership) as well as recent trends in the study of leadership. It concludes by 
communicating practical guidance to students on how to get the most out of the 
course. 

Unit 2, Personal values, personality traits and self-leadership, encourages 
students to look inwards and build self-awareness. This Unit is based on the 
premise that to lead others we must first lead ourselves. It provides information on 
the significance of personal values and personality characteristics to leadership 
emergence and effectiveness. It also explores the notion of self-leadership, where 
leaders are aware of their nature and their needs as individuals (e.g. needs 
relating to one’s career, health and family), and are able to motivate and direct 
themselves to meet these needs. 

Unit 3, Ethics and authentic leadership, responds to concerns that individuals and 
organisations in positions of authority often fail to meet social and ethical 
responsibilities. The Unit makes the point that without a clear ethical foundation, 
leadership is rudderless and developing leaders must be aware that all leadership 
is conducted within a social context. The Unit also provides an introduction to 
ethics and ethical thinking, as well as the notion of authentic leadership. It 
provides opportunities for students to reflect on the ethics underlying their own 
leadership behaviour and provides some tools to assist students to explore ethical 
dimensions of leadership challenges. 
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4 Course Overview 
 

Unit 4, Transformational leadership, explains a popular, behaviour-based model 
that is used to understand and develop leadership within organisations. The Unit 
provides two conceptual frameworks to understand and apply this approach to 
leadership. The Unit also explains the relationships between this form of 
leadership and leadership effectiveness, personality characteristics, leader 
demographics and a leader’s context. It explores the strengths and weaknesses of 
the model and provides students with opportunities to identify actions that could 
be taken to become a more effective, authentic transformational leader. 

Unit 5, Team leadership, provides an introduction to teams and the different forms 
of leadership that can occur within teams (e.g. focused and distributed 
leadership). The Unit highlights the typical characteristics of high-performance 
teams and explains two models of team leadership. These models reflect the 
‘functional approach’ to team leadership where the principal role of a team leader 
is to monitor the team’s needs and take whatever action is needed at that time to 
meet these needs. The Unit also provides guidance on leading virtual teams. 

Unit 6, Leadership for creativity and innovation, provides guidance on how to 
foster innovation within organisational units (e.g. teams). This guidance operates 
at two levels: at the individual level where leaders learn to be more creative (i.e. 
as part of self-leadership); and at the team level, where leaders can learn how to 
enable others to be more creative. The Unit begins by defining terms such as 
creativity, innovation and creative thinking. It also explains some of the key factors 
that contribute to creativity at the individual, job, team and organisational levels. It 
explores the relevance of various leadership theories to this leadership challenge 
and explains a conceptual model of creative leadership that is useful for team 
leaders.  

Unit 7, Power and influence, offers guidance on how to successfully exert 
influence. It provides definitions of power, politics and influence. It also explores 
the different types of power that leaders can build and use, as well as a range of 
influence tactics. The Unit emphasises that the ethical use of power and engaging 
in politics is essential to leadership, despite these terms often having negative 
connotations. It also provides opportunities for students to reflect on their own 
sources of power and influence strategies and to identify opportunities for 
improvement.  

Unit 8, Complexity leadership, examines a relatively new and rapidly evolving 
perspective of leadership. The Unit explores forms of leadership that are needed 
within complex systems and for complex challenges. It begins by explaining the 
significant difference between technical problems and complex challenges (also 
known as adaptive challenges or wicked problems). It then describes three 
interconnected forms of leadership within organisations that are needed to 
address complex challenges. In particular, it focuses on ‘enabling leadership’ (also 
known as ‘adaptive leadership’), where leaders create environments where people 
can interact, experiment and let solutions emerge (e.g. through pilot projects or 
communities of practice). The Unit also highlights the importance of matching 
appropriate forms of leadership to different leadership situations, such as 
situations that involve crises, complicated problems and complex challenges. DR
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Unit 9, Emergent leadership, change agents and champions, explores the 
difference between leadership and authority. It also focuses on people who 
engage in leadership behaviours that are not part of their formal role description. It 
explains some of the factors that contribute to the emergence of these leaders and 
the types of power that leaders with little authority can use to exercise influence. 
The Unit also explores the overlapping concepts of change agents and 
champions. In particular, it highlights the significance of ‘champions of innovation’ 
who often play critical leadership roles in identifying and strongly advocating new 
ways of doing business within organisations. The Unit concludes by providing 
guidance on how to foster the ‘champion phenomenon’ in order to help these 
emergent leaders to drive desirable change (e.g. the adoption of innovative 
technology). 

Unit 10, Part A: Sustainability leadership; Part B: Social networking for leaders, 
reminds students that increasingly, organisations are focused on delivering 
products and services to meet financial, social and ecological goals. The task of 
promoting sustainability within organisations, particularly at a cultural level, is a 
significant leadership challenge that typically involves many types of leaders (e.g. 
senior, assigned leaders and emergent leaders throughout the organisation). This 
Unit explains the nature of sustainability-related leadership challenges and the 
relevance of several leadership theories. It also explains some of the key 
attributes of effective sustainability leaders (e.g. their values, skills, traits, 
behaviours and social networks). The second part of this Unit explores social 
networking as a critical leadership skill. It explains the different types of networks 
effective leaders cultivate and some of the strategies developing leaders can use 
to create such networks. These networks may provide leaders with access to new 
ideas, energy, personal support, career-development opportunities and the 
capacity to exert influence at operational, personal and strategic levels. 

Unit 11, Leadership development principles and methods, reminds students that 
developing as an effective leader is a challenging, lifelong process that requires 
individuals to take control of their own developmental process. The Unit offers 
guidance on leadership development principles and methods to use throughout 
one’s career. This guidance has direct relevance to building an individual 
leadership development plan (the focus of Unit 12).  

Unit 12, Individual leadership development plans, provides practical guidance to 
students on how to build a high-quality individual leadership development plan. It 
describes the features of effective plans and a recommended process to build 
such a plan (a model plan/template is also provided). The development of such a 
plan is linked to the course’s assessment framework (i.e. Assignment 2). The 
intent is for students to use their plan to strategically apply new strategies, tools 
and behaviours in the workplace to improve their leadership effectiveness and 
accelerate their development as leaders. 
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6 Course Overview 
 

Tips on working through the course successfully 
Based on feedback from past students and the experience of our facilitators, it is 
suggested that students are likely to benefit the most from this course if they 
follow these guidelines: 

• If possible, do this course towards the end of one’s Master’s degree. The 
development of an individual leadership development plan in this course 
provides an opportunity to bring together tools and techniques from a range 
of courses to improve your leadership capacity. It also helps with Assignment 
1 if students have already developed skills and experience in academic 
writing and critical thinking. 

• Quickly gain an understanding of the overall course structure, and the nature 
of the individual leadership development plan that will be prepared as 
Assignment 2 at the end of the course. Ideally, students will start to think 
about what should be included in their leadership development plan from 
Week 1. 

• Clearly understand what it is expected with respect to communication in the 
classroom (whether face-to-face or online). Class facilitators will provide 
students with specific guidance on what is expected. 

• Make time early in the course to do a preliminary review of the guidance 
provided in Unit 11 on principles and methods for leadership development. 
High performing students often use some of this guidance during the course 
to help them build their individual leadership development plan (e.g. they may 
use the guidance on how to gather feedback from colleagues to help identify 
their leadership-related strengths and weaknesses). 

• Familiarise oneself with the nature of Assignments 1 and 2 early in the 
course (i.e. in the first week) to better recognise how each Unit can help to 
complete these assignments. This approach should save students time and 
make the task of preparing the assignments easier. 

• Manage one’s time to allow full participate in all of the weekly 
discussion/learning activities (e.g. for online classes, visiting the online 
discussion forum and contributing at least twice per week). This ability is part 
of self-leadership. Students need to be able to participate in each of the 12 
weeks, and have time to prepare two assignments. 

• Adopt a mindset of being an active student who participates in all learning 
activities, and helps to create a supportive and rewarding learning 
environment for the whole class. High performing students look to learn from, 
and help, other students (e.g. by sharing experiences and resources during 
discussions). 

• Adopt a mindset that sees qualitative feedback (e.g. comments by the Class 
Facilitator on assignments) as ‘a gift’ and opportunity for improvement. The 
ability to seek frequent feedback and positively respond to it is also critical for 
leadership development (see Unit 11). 
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• Focus on building a practical individual leadership development plan that will 
actually be used after the course has finished. This will help students to 
maximise their ‘return on investment’ from the course. 

• Look for opportunities to practise leadership during and after the course. This 
reflects that most leadership development growth occurs by practising new 
approaches (e.g. those communicated during the course), getting feedback 
from colleagues, getting support (e.g. from a mentor) and reflecting. 

• Consider meeting several times with an informal mentor during the course to 
help understand and apply the course material. Many past students have 
reflected that an informal mentor (i.e. someone with more experience in 
aspects of leadership) has helped them to build their individual leadership 
development plan. For example, these discussions may help to focus one’s 
developmental activities. Guidance on mentoring is provided in Unit 11. 

• Don’t be afraid to ask the Class Facilitator for assistance, especially in the 
first few weeks and in relation to assignments. Students who struggle to pass 
this course typically: do not fully engage with all weekly activities; do not 
carefully read the instructions and ask clarifying questions in relation to 
assignments; and/or are late with assignments.  
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8 Course Overview 
 

A number of international standards are embedded in the program to ensure the 
courses you study are high quality. At present this includes specific design to meet 
AACSB accreditation standards (through measurement of students’ program-level 
learning outcomes), and the United Nations Principles for Responsible 
Management Education (UNPRME). EQUIS accreditation is also held by UNSW 
Business School. 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the end of 
this course if you participate fully in learning activities and successfully complete 
the assessment items. 

The Course Learning Outcomes will also help you to achieve at least some of the 
overall Program Learning Goals that are set for all postgraduate coursework 
students in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe a 
student's skills as they complete the qualification, and so we add an additional set 
of Program Learning Goals. These specify what we want you to have achieved by 
the time you successfully complete your degree. As an example, for the 
Teamwork learning goal we specify: 'Our graduates will be effective team 
participants'.  

You demonstrate that you have met these Program Learning Goals by achieving 
specific Program Learning Outcomes that are directly related to each goal. These 
indicate what you are able to do by the end of your degree. In the case of the 
Teamwork goal, the related outcome includes: 'participate collaboratively and 
responsibly in teams'. Note that the ability to meet these program-level learning 
goals and outcomes will be measured in each capstone course for your degree 
program. 

The Program Learning Goals (and related outcomes) used at the AGSM for the 
MBAX and MBT programs are as follows. 

1. Knowledge: 
 Our graduates will have current disciplinary or interdisciplinary knowledge 

applicable in local and global contexts. 
 Learning outcome: Students should be able to identify and apply current 

knowledge of disciplinary or interdisciplinary theory and professional practice 
to business in local and global environments. 

  

  Program quality assurance 
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2. Critical thinking and problem-solving: 

 Our graduates will have critical thinking and problem-solving skills applicable 
to business and management practice or issues. 

 Learning outcome: Students should be able to identify, research and analyse 
complex issues and problems in business and/or management, and propose 
appropriate and well-justified solutions.  

3. Communication: 
 Our graduates will be effective communicators in professional contexts. 
 Learning outcome for 3a – Written Communication: Students should be able 

to produce written documents that communicate complex disciplinary ideas 
and information effectively for the intended audience and purpose. 

 Learning outcome for 3b – Oral Communication: Students should be able to 
produce oral presentations that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

4. Teamwork: 
 Our graduates will be effective team participants. 
 Learning outcome: Students should be able to participate collaboratively and 

responsibly in teams, and to reflect on their own teamwork, and on the team's 
processes and ability to achieve outcomes. 

5. Ethical, social and environmental responsibility: 

 Our graduates will be aware of ethical, social, cultural and environmental 
implications of business issues and practice. 

 Learning outcome for 5a – Ethical, social and environmental responsibility: 
Students should be able to identify and assess ethical, environmental and/or 
sustainability considerations in business decision-making and practice.   

 Learning objective for 5b – Social and cultural awareness: Students should 
be able to consider social and cultural implications of business. 

6. Leadership: 

 Our graduates will have an understanding of effective leadership. 
 Learning outcome: Students should be able to reflect upon their own 

personal leadership style and on the leadership needs of business and of 
teams. 
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Associated standards committees and 
accreditation agencies 
AACSB: http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business  

EQUIS:  https://www.efmd.org/accreditation-main/equis 
European Quality Improvement System 

UNPRME: http://www.unprme.org 
UN Principles of Responsible Management Education 

Course learning outcomes 
After you have completed this course, you should be able to: 

1. understand a range of leadership-related frameworks (e.g. theories and 
conceptual models), assessment tools, guidelines and research findings that 
you can use to improve your ability to exert influence and drive change, 
especially in work environments that involve complexity, rapid change, 
uncertainty, collaboration and working across organisational boundaries 

2. apply these frameworks to analyse and reflect upon your own leadership 
ability as well as leadership challenges that are common in rapidly changing 
environments; and identify strategies to improve leadership effectiveness 

3. understand the principles and methods of leadership development that you 
can apply throughout your career to manage your own development, as well 
as help others to reach their leadership potential 

4. create and apply a practical individual leadership development plan that 
seeks to strengthen the leadership attributes (e.g. knowledge, networks and 
skills) you feel you need to address business challenges, exert influence and 
drive change in your work environment 

5. apply relevant conceptual frameworks, ethical decision support systems and 
models of leadership to address ethical dilemmas and sustainability 
challenges. 
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Program Learning 
Goals and 
Outcomes 

Course Learning 
Outcomes 

Course Assessment 
Item 

This course helps you to 
achieve the following 
postgraduate learning 
goals [see the section 
above for a description of 
each]: 

On successful completion of the 
course, you should be able to 
[see the section above for a 
description of each]: 

This learning outcome will be 
assessed in the following 
items: 

1. Knowledge 1 and 3 Participation 
Assignment 1 
Assignment 2 

2. Critical thinking and 
problem solving 

2 Participation 
Assignment 1 

3. Communication 2 and 4 Participation 
Assignment 1 
Assignment 2 

4. Teamwork  Not specifically addressed in this 
course. 

 

5. Ethical, social and 
environmental 
responsibility 

4 and 5 Participation (in Units 3 and 10)  
Assignment 2 (potentially) 

6. Leadership 1, 2, 3, 4 and 5 Participation 
Assignment 1 
Assignment 2 

 

 Link between assessment and 
learning goals and outcomes 
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Learning resources 
You have four major resources to help you learn: 

1. The course materials, comprising the weekly study units with readings, 
references, reflection exercises, videos, insights and commentary. You will 
do much of your learning outside the classroom by working through the 
course materials, and by completing the exercises as they arise. 

2. Your online or face-to-face classes with your facilitator. The facilitator’s job is 
to guide your learning by conducting weekly learning activities, answering 
questions that might arise after you have done the week’s work, providing 
insights from his or her practical experience and understanding of theory, 
providing you with feedback on your assignments, and directing discussions 
and debates that will occur between you and your co-participants in the 
classroom. 

3. Your co-participants. Your colleagues in the classroom are an invaluable 
potential source of learning for you. Their work and life, and their willingness 
to question and argue with the course materials, the facilitator and your 
views, represent a great learning opportunity.  

4. In addition to course-based resources, please also refer to the AGSM 
Learning Guide (available in Moodle) for tutorials and guides that will help 
you learn more about effective study practices and techniques.  

Course materials 
The course materials comprise this Course Overview, the Assessment Details and 
12 Units. Each Unit has a number of associated readings. 

Readings 
Readings are provided as resources that you may choose to use, but are not 
compulsory. We have highlighted which readings we consider to be ‘highly 
recommended’, and ensured there are no more than two of these readings per 
Unit. Readings are available via active hyperlinks and URLs. Please note that you 
may be required to enter your UNSW zID and zPass in order to access these 
hyperlinked articles. Please also note that only the two ‘highly recommended’ 
readings are included in the print version of these materials (if permitted under 
copyright). If you have problems accessing these readings, you should contact 
your Class Facilitator. 

Books  
There is no prescribed textbook for this course. However, if students would like to 
acquire a single, broad-ranging and high-quality textbook on leadership to 
complement the course notes, the following book is recommended: 

Northouse P 2016, Leadership: Theory and practice, 7th edn, SAGE, California, 
USA. 

  Resources 
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Other resources 
BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in 
research, opinion and business then go to http://www.businessthink.unsw.edu.au  
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14 Course Overview 
 

Academic integrity and plagiarism 
The University regards plagiarism as a form of academic misconduct, and has 
very strict rules regarding plagiarism. For UNSW policies, penalties, and 
information to help you avoid plagiarism see: 
https://student.unsw.edu.au/plagiarism as well as the guidelines in the online 
ELISE and ELISE Plus tutorials for all new UNSW students: 
http://subjectguides.library.unsw.edu.au/elise 

To see if you understand plagiarism, do this short quiz: 
https://student.unsw.edu.au/plagiarism-quiz 

For information on how to acknowledge your sources and reference correctly, see: 
https://student.unsw.edu.au/referencing 

For the UNSW Business School Harvard Referencing Guide, see the Referencing 
and Plagiarism webpage (UNSW Business School > Students > How can we 
help? > Learning support > Resources > Referencing & plagiarism) 

Student responsibilities and conduct 
Students are expected to be familiar with and adhere to university policies in 
relation to class attendance and general conduct and behaviour, including 
maintaining a safe, respectful environment; and to understand their obligations in 
relation to workload, assessment and keeping informed.  

AGSM MBA Programs and UNSW policies 
In general, UNSW policies apply to staff and students of AGSM MBA Programs. 
Where there are additional points or procedures which apply specifically to AGSM 
MBA Programs they are set out on the AGSM website: 
https://www.business.unsw.edu.au/agsm/students/resources/students-rights-
responsibilities 

If students are in doubt about the policy or procedure relating to a particular matter 
they should seek advice from the Student Experience. 

Information and policies on these topics can be found in the ‘A–Z Student Guide’:�
https://my.unsw.edu.au/student/atoz/A.html . See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and policies such as 
‘Occupational Health and Safety’. 

  

 Key policies, student 
responsibilities and support  
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Workload 
It is expected that you will spend at least ten hours per week studying this course. 
This time should be made up of reading, research, working on exercises and 
problems, and attending classes. In periods where you need to complete 
assignments or prepare for examinations, the workload may be greater. 

Over-commitment has been a cause of failure for many students. You should take 
the required workload into account when planning how to balance study with 
employment and other activities.  

Attendance 
For information on UNSW policy, see: 
https://student.unsw.edu.au/attendance 

General conduct and behaviour 
You are expected to conduct yourself with consideration and respect for the needs 
of your fellow students and teaching staff. Conduct which unduly disrupts or 
interferes with a class, such as ringing or talking on mobile phones, is not 
acceptable and students may be asked to leave the class. More information on 
student conduct is available at: 
https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html 

Occupational health and safety 
UNSW policy requires each person to work safely and responsibly, in order to 
avoid personal injury and to protect the safety of others. For more information, see 
http://safety.unsw.edu.au/ 

Keeping informed 
You should take note of all announcements made in lectures, tutorials or on the 
course web site. From time to time, the University will send important 
announcements to your university e-mail address without providing you with a 
paper copy. You will be deemed to have received this information. It is also your 
responsibility to keep the University informed of all changes to your contact 
details. 
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Special consideration and supplementary examinations 
Any student dealing with exceptional circumstances due to illness, misadventure 
or business critical work/travel that affects submission of assessments or exams 
(performance or attendance), should complete an application for Special 
Consideration via the UNSW online system – see: 
https://student.unsw.edu.au/special-consideration  

A Professional Authority Form also needs to be completed prior to the online 
submission – see: 
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAut
hority.pdf 

These applications are assessed by the AGSM Student Experience team. 

Applications for Special Consideration must be received no later than three 
working days after an assessment task due date, or exam date. 

Note that work, family, sporting and social commitments are not generally seen 
as being beyond a student’s control, and so would not normally be accepted as 
grounds for special consideration. 

If your course has an exam, please note that students who are unwell are 
advised to not attend the exam, and instead obtain documentation from their 
doctor supporting their need to be absent from the exam. UNSW advises use of 
the Professional Authority Form –
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAut
hority.pdf – in this instance. They can then apply for Special Consideration to sit 
the Supplementary Exam (usually held seven days later). Once students see an 
exam, they cannot re-sit the exam for that course in the same session. 

eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 
Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues: 

UNSW IT Service Centre 
Hours: Monday to Friday: 8am – 8pm  

 Saturday and Sunday: 11am – 2pm 
Email: ITServiceCentre@unsw.edu.au  
Phone: Internal: x51333 

 External: 02 9385 1333 
 International: +61 2 9385 1333 
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For help with technical issues and problems: 

External TELT Support 
Hours: Monday to Friday: 7.30am – 9.30pm  

 Saturdays and Sundays: 8.30am – 4.30pm 
Email: externalteltsuppport@unsw.edu.au  
Phone: Internal: x53331 

 External: 02 9385 3331 
 International: +61 2 9385 3331 

Administrative and eLearning support 
Student Experience 
If you have administrative queries, they should be addressed to Student 
Experience. 

Student Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone:  +61 2 9931 9400 
Email:  studentexperience@agsm.edu.au 

Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including:  

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/digital-tools 

• Business School Education Development Unit (EDU)  
https://www.business.unsw.edu.au/students/resources/learning-support 

Provides academic writing, study skills and maths support specifically for 
Business students. Services include workshops, online resources, and 
individual consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre 
www.lc.unsw.edu.au 

Provides academic skills support services, including workshops and 
resources, for all UNSW students. See website for details. 
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• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  

Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, 
including free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building.  
Phone: +61 2 9385 5418. 

• Disability Support Services 

https://student.unsw.edu.au/disability 

Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies.  
Office: Ground Floor, John Goodsell Building; Phone: 9385 4734  
Email: disabilities@unsw.edu.au 
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Our courses are revised each time they run, with updated course overviews and 
assessment tasks. All courses are reviewed and revised regularly and significant 
course updates are carried out in line with industry developments. 

The AGSM surveys students each time a course is offered. The data collected 
provides anonymous feedback from students on the quality of course content and 
materials, class facilitation, student support services and the program in general. 
This student feedback is taken into account in all course revisions. 

Student evaluations from the last presentation of 
the course  
The design of this course is now mature, as it was first delivered in 2013, has 
been run every year since then, and has been improved each year in response to 
student feedback and facilitator experience. Overall, the feedback from students in 
all sessions has been strongly positive. For example, student ratings for their 
overall satisfaction with the quality of the course has averaged over 5 on a 0 to 6 
Likert-type scale in every session it has been run.  

In Session 3 2016, the course was run in online and traditional weekly, face-to-
face formats. Student ratings for their overall satisfaction with the quality of the 
course averaged 5.5 on the 0 to 6 Likert-type scale. Sixty-six (66) students 
responded to this survey. The average ratings for all 10 indicators of course 
quality in this survey averaged over 5.1 on the same scale. 

Coordinator’s response 
The last round of student feedback in late 2016 was used to make some minor 
improvements to the course, such as: 

• We have reduced the workload and length associated with Assignments 1 
and 2. 

• We have simplified Assignment 1 so students only have to choose one 
leadership framework (e.g. a conceptual model or theory) to analyse their 
case study. 

• We have clarified some of the detailed instructions in relation to assignments 
(e.g. relating to word counts, etc.). 

• We have provided detailed assessment rubrics/frameworks (see the 
‘Assessment Details’ document) to provide a fuller explanation of the 
standard students should aim to meet for each assessment criteria. 

  

 Continual course improvement 
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Course coordinator 
Each course has a Course Coordinator who is responsible for the academic 
leadership and overall academic integrity of the course. The Course Coordinator 
selects content and sets assessment tasks, and takes responsibility for specific 
academic and administrative issues related to the course when it is being offered. 
Course Coordinators oversee Class Facilitators and ensure that the ongoing 
standard of facilitation in the course is consistent with the quality requirements of 
the program. 

The Course Coordinator is: 

André Taylor 
BSc (Hons Class 1) – University of Tasmania 
MEM – University of Queensland 
PhD – Monash University 

Email: andre.taylor@unsw.edu.au 

Dr André Taylor is a consultant who works with leading individuals and 
organisations to effect positive change. He directs his own consulting business, 
specialising in leadership development, high-performance teams, facilitation and 
capacity building. He has more than 25 years of experience working across 
Australia for consultancies, government agencies and academia. He enjoys 
working with enthusiastic, authentic and self-aware professionals who are keen to 
learn how to improve their leadership abilities. 

André led the team of authors who first built this course. In addition to his role with 
UNSW Australia, he is the Leadership Specialist with the International Water 
Centre, which aims to foster tomorrow’s leaders in the water sector. He has 
extensive experience in designing, delivering and evaluating leadership 
development programs and short courses. His PhD research focused on the 
champion phenomenon and building customised leadership development 
programs for emerging leaders. 

Class facilitator 
The role of your Class Facilitator is to support and enhance the learning process by 
encouraging interaction amongst participants, providing direction in understanding 
the course content, assessing participant progress through the course and 
providing feedback on work submitted for assessment. Class Facilitators comprise 
academics and industry practitioners with relevant backgrounds. 

You will be notified of your Class Facilitator’s name and contact details in your 
class confirmation email sent by AGSM Student Experience. Details will also be 
available in the gallery section of your online class for face-to-face and distance 
classes. 

 Course staff 
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Course authors 
The Leadership in a Complex Environment course was built to provide up-to-date, 
relevant and practical guidance on leadership. This demand reflects the rapidly 
changing, uncertain and complex nature of modern workplaces, and the need for 
leadership in such challenging contexts.  

The course has been designed to provide information on relevant leadership 
theories, models and conceptual frameworks, but also to keep the content 
grounded so that knowledge can be readily applied in practice. The choice of 
Units reflects the nature of leadership challenges, such as the need to provide 
leadership in diverse, cross-boundary teams and engage in forms of leadership to 
foster creativity and innovation. The course’s authors were recruited based on 
their academic expertise and practical experience in leadership and leadership 
development.  

The original authorship team consisted of the following people: 

• Dr André Taylor (Course Coordinator, Leadership in a Complex Environment, 
Units 1, 2, 4, 5, 6, 8, 9, 10, 11 and 12) 

• Dr Tracy Wilcox (Lecturer, UNSW Business School, Unit 3) 
• Dr Jaco Lok (Senior Lecturer, UNSW Business School, Unit 7) 
• Dr Mehreen Faruqi (former Academic Director, MBT Program, AGSM @ 

UNSW Business School, Unit 10). 
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