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Session 2, 2017 

Strategic Management of Business and Technology 
       

Week Week begins Unit Assessment (weighting) 

1 29 May 1 
Participation in assessable learning 
activities and dialogues will be held 

throughout the session (10%) 

2 5 June 2  

3 12 June* 3  

4 19 June 4 
Assignment 1 due on Wednesday  

21 June by 9.30am Sydney time – report 
(20%) 

5 26 June 5  

6 3 July 6  

7 10 July 7 
Assignment 2 due on Wednesday  
12 July by 9.30am Sydney time – 

report (20%) 

8 17 July 8  

9 24 July 9  

10 31 July 10  

11 7 August 11  

12 14 August 12 
Assignment 3 due on Wednesday  

16 August by 9.30am Sydney time – team 
assignment report (30%) 

13 21 August   

14 28 August  
Assignment 4 due on Wednesday 30 

August – individual reflective report: oral 
presentation (20%) 

 

                                                 
* 12 June is a public holiday in NSW 

 Course schedule 
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2 Strategic Management of Business and Technology 

 

Capstone course purpose 
This course is one of two capstone courses in your degree program. As their names 
imply, Strategic Management of Business and Technology focuses on strategic 
management, while Management of Innovation and Technical Change focuses on 
innovation and managing change. 

The main aim of the capstone courses is to enable graduates to synthesise all their 
learning across the program, and to achieve a common understanding of the degree 
qualification.  

Regardless of the individual degree pathway you have chosen, the capstone courses 
will add significant value to your Master's degree by building on your knowledge and 
skills from a range of disciplines (financial, legal, technological, etc.) that may have 
been developed through your previous courses or prior study and professional 
experience.  

As a graduate of this program, it is expected that you will be able to perform 
effectively at a high strategic level. Business and technology are integral to the 
program coursework, which seeks to address the significant influence on strategic 
management practices, across the spectrum of both commercial and non-
commercial organisations, of the rapidly changing technological environment. The 
integration of business and technology in your graduate business education will be 
reinforced via the two capstone courses. It is therefore strongly recommended that 
one or both of these courses be the final course(s) in your studies in this program 
(and students must complete at least 48 units of credit – eight courses – before they 
will be permitted to enrol in a capstone course). 

Course-level aims and learning outcomes 
As a capstone course, Strategic Management of Business and Technology is 
designed to bring together the different threads of your technology and business 
studies. It is designed to help you to apply that knowledge in understanding how the 
managers of modern, technology-rich, sustainable organisations look to generate, 
communicate and fulfil a strategic vision and deliver outcomes that fulfil the purpose 
for which the organisations were created.  

Whether you work in small business or major international organisations, in the 
public sector, private industry or not-for-profit sector, strategic management plays a 
central role in understanding and defining answers to four fundamental questions. 

• Where are we now? 
• Where do we want or need to go? 
• How will we get there? 
• How will we make sure we stay on track to get there?  

 Course information  
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The course is designed to help you reflect on the role of strategic management and 
draw on concepts, issues and principles highlighted in your earlier courses in this 
degree program. As a result, you will understand how integrating and effectively 
managing the diverse range of technology and business management disciplines 
empowers you to be more effective in achieving your organisation's strategic goals in 
a rapidly changing technological organisational environment. 

In this course, current key strategic concepts and major theoretical frameworks for 
strategic thinking and strategic management are presented to help you understand 
how to answer the above four questions.  

You are asked to apply these theories and approaches via analysis and strategic 
option development for your own organisation, by participating both individually and 
as a part of a team to generate strategic options via analysis in action learning case 
studies of organisations facing real strategic issues, and by sharing and drawing on 
the experiences of your work and class colleagues in online or face-to-face classes.  

Structure 
Unit 1: Strategy in modern business organisations, explores what strategic 
management is all about, how technology impacts on strategic thinking in 
organisations, and the major approaches to strategic management – proactive and 
reactive. You will learn to recognise what contribution strategic management offers 
modern organisations in a technology-driven environment and gain an appreciation 
of the key principles that underpin modern strategic management. You will also 
examine the theoretical and practical frameworks employed in considering, 
developing and managing strategy. You will learn to recognise the wicked nature of 
some strategic problems and the importance of corporate social responsibility and 
sustainability to modern strategic management. 

Unit 2: The strategic management process. As reflected by its title, in this Unit we 
will closely examine the strategic management process. This means that we will look 
at the way in which strategic thinking is developed, and how ultimately this will be 
captured and translated into a plan. You will gain an understanding of the actions, 
processes and stages that are required to identify strategic options, develop a 
strategic vision, interpret the corporate mission, create objectives and strategies to 
turn the vision into action, and to implement and manage these effectively and 
sustainably.  

Unit 3: Getting an understanding of the future: external analysis and scenario 
development, explores the way in which strategic managers must understand and 
analyse their organisation’s external environment – the context or situation that must 
be considered when developing strategy. Typically, strategic management involves 
three levels of analysis: the organisation’s macro-environment (the wider world that 
impacts on all organisations and industries); the sector, industry and market in which 
the organisation operates; and the organisation itself. This Unit will focus on the first 
two levels: analysing the macro-environment and the industries or sectors in which 
the organisation operates. It is from the forces in these external environments that 
the opportunities and threats to the organisation’s strategic vision and sustainability 
are to be found. Using techniques such as industry analysis, value chains, industry 
life-cycles and scenario development, you will learn to identify what significant 
external issues present positive Opportunities or negative Threats for the 
organisation, how to identify strategic risks and develop contingencies for these risks.  
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Unit 4: Building competitive and strategic advantage: understanding capabilities and 
strengths in a strategic sense, moves on from the external forces at work outside the 
organisation to help us understand the internal environment: the strengths, strategic 
capabilities, resources and assets available to create strategy. This Unit looks at the 
resources-based view of organisations, what strategic or competitive advantages 
are, why organisations need to develop and sustain them, how to analyse the 
organisation in order to identify its positive strategic resources and capabilities 
(strengths) and its strategic deficiencies (weaknesses), and to understand how these 
strengths and weaknesses – that are grounded in an organisation’s resources, 
capabilities and competencies – offer the potential to develop competitive and 
strategic advantages that position the organisation to survive, and thrive. 

Unit 5: Strategically agile organisations: building an adaptive culture and capability, 
creates an understanding of how modern organisations need to develop capacity 
and understanding of how to remain agile, what structural and strategic agility are, 
and how the organisation adapts in order to respond to changes in the environment 
quickly and appropriately. We now look further into how strategic managers evaluate, 
select and manage the strategic opportunities and issues using principles designed 
to develop sustainable organisations capable of surviving and thriving over the 
medium and long term. We then develop our skills and processes for how strategic 
managers scan and understand the environment – to identify what issues are 
emerging to which they need to respond. Using techniques like strategic gap 
analysis, strategic assumption definition and the principles of agile and great 
organisations, we will develop our understanding of the capabilities that agile 
strategic organisations possess and nurture. 

Unit 6: Technology and strategy. Understanding the impact of technology as an 
enabler of strategic and competitive advantage is as vital to an effective strategic 
manager in the 21st Century as understanding finance, marketing, human resources 
and sustainability. Technology today is one of the key strategic enablers and force 
multipliers that enables new businesses to emerge, smaller competitors to overtake 
larger ones and domestically focused organisations to break out and compete on the 
global stage. In this Unit, we will consider the importance of technology in strategic 
thinking, and look at models of how technology is incorporated into strategic thinking 
and planning. We will reflect on the question of what the organisation’s core 
technologies are, try to gain an understanding of the impact of things like disruptive 
innovation, social media, technology adoption cycles and technology S-Curves, and 
how they can be applied to a strategic technological development.  

Unit 7: Innovation and new product development. Almost every business writer, 
commentator, policy-maker and reader of strategic management today recognises 
that innovation, creativity and the stream of new products that are frequently the 
outcome of innovation and creativity are among the most significant forms of 
strategic and competitive advantage. In this Unit, we will explore the processes and 
practices that strategic managers use to stimulate, manage and exploit innovation for 
strategic gain. We will also develop our understanding of effective processes and 
practices for introducing new products, practices such as design thinking and crowd 
sourcing, and we consider how strategic managers harness the output of an 
organisation’s sources of innovation. Being first to market with products and services 
that add value and provide strategic advantage makes the investments in R&D and 
innovation worthwhile – when managed effectively. 
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Unit 8: The strategic toolkit – a range of generic strategic options. While one of the 
key outputs that strategic managers look for from analysis is strategic options, many 
strategies have been tried, tested and used successfully before. Like the difference 
between an elite sportsperson and a weekend amateur or an eminent artist and a 
hobbyist, the tools are common, but it is the finesse and skill with which they are 
used that makes the difference. In this Unit, we examine a range of common strategy 
options such as Blue Ocean strategies, merger/acquisition, organic growth, 
integration, diversification, cost leadership, differentiation and the like, and consider 
their suitability and the conditions under which they work best.  

Unit 9: Managing intellectual capital and knowledge. Like innovation and technology, 
the forces of globalisation and the almost white-water-like turbulence of change in 
many organisations today, one of the clear strategic differentiators and competencies 
to emerge has been harnessing intellectual capital and knowledge. In this Unit, we 
will gain an understanding of just how intellectual capital offers strategic advantages, 
how it needs to be managed effectively, how it can be created and how it can be 
turned into the type of intellectual property that can be placed on the organisation’s 
balance sheet. We will also consider specific issues related to managing intellectual 
capital in a socially responsible and sustainable fashion so that the organisation 
thrives not just in the short term, but in the medium to long term as well.  

Unit 10: Multi-country strategies: competing and operating across national 
boundaries, considers the unique opportunities and challenges that arise from an 
organisation looking to compete or operate in multiple countries. We examine how 
the lowering of barriers has triggered many organisations to pursue multi-country 
strategies and benefit from the attractiveness of new markets and manage the threat 
of new competitors. We will look to gain a clearer understanding of how globalisation 
and the reduction in trade barriers mean that sustainable organisations large and 
small are now competing on an international stage, bringing into play a different set 
of conditions, a different way of thinking and some different strategic practices and 
processes using state-of-the-art models and frameworks like ADDing Value and the 
CAGE analysis framework. 

Unit 11: Implementing strategy. Strategy most commonly fails not because of poor 
planning or lack of strategic thinking and creativity, but because of the failure to 
implement it properly. If, as Alexander Graham Bell opined, success is 1% inspiration 
and 99% perspiration, then implementation is the essential 99%. Drawing heavily on 
concepts gained from many of your completed courses in this program, and 
particularly from Project Management and Leadership in a Complex Environment, in 
this Unit we discuss how to convert good ideas into actionable road maps, processes 
and practices to ensure that the strategies have the best chance of being successful. 

Unit 12: Recognising and engaging key strategic stakeholders. Finally, we need to 
bring all the strategic thinking together into something that we can convey effectively 
to the organisation’s major strategic stakeholders in order to get them united to take 
the organisation forward. We need to understand who the critical stakeholders are, 
what impact their actions can have on the strategy and what they have at stake. 
Whether you call it a roadmap, a plan or a blueprint, we need to document and, 
importantly, communicate the strategy to these stakeholders in a way that generates 
alignment or compensates for their likely responses. In this Unit, we consider the 
issues involved in doing this effectively and efficiently. We will also consider the need 
for processes of strategic review. In conclusion, we step back and take an overview 
of the range of issues covered in the course, and pull together a clear understanding 
of the role and practice of the strategic management of business and technology. 
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A number of international standards are embedded in the program to ensure the 
courses you study are high quality. At present this includes specific design to meet 
AACSB accreditation standards (through measurement of students' program-level 
learning outcomes), and the United Nations Principles for Responsible Management 
Education (UNPRME). EQUIS accreditation is also held by UNSW Business School. 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items. 

The Course Learning Outcomes will also help you to achieve at least some of the 
overall Program Learning Goals that are set for all postgraduate coursework students 
in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe a 
student's skills as they complete the qualification, and so we add an additional set of 
Program Learning Goals. These specify what we want you to have achieved by the 
time you successfully complete your degree. As an example, for the Teamwork 
learning goal we specify: 'Our graduates will be effective team participants'.  

You demonstrate that you have met these Program Learning Goals by achieving 
specific Program Learning Outcomes that are directly related to each goal. These 
indicate what you are able to do by the end of your degree. In the case of the 
Teamwork goal, the related outcome includes: 'participate collaboratively and 
responsibly in teams'. Note that the ability to meet these program-level learning goals 
and outcomes will be measured in each capstone course for your degree program. 

The Program Learning Goals (and related outcomes) used across the three MBAX 
streams of Change, Social Impact and Technology are as follows. 

1. Knowledge: 
Our graduates will have current disciplinary or interdisciplinary knowledge 
applicable in local and global contexts. 

Learning outcome: Students should be able to identify and apply current 
knowledge of disciplinary or interdisciplinary theory and professional practice to 
business in local and global environments. 

2. Critical thinking and problem-solving: 

Our graduates will have critical thinking and problem-solving skills applicable to 
business and management practice or issues. 

Learning outcome: Students should be able to identify, research and analyse 
complex issues and problems in business and/or management, and propose 
appropriate and well-justified solutions.   

 Program quality assurance 
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3. Communication: 

Our graduates will be effective communicators in professional contexts. 

Learning outcome for 3a – Written Communication: Students should be able to 
produce written documents that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

Learning outcome for 3b – Oral Communication: Students should be able to 
produce oral presentations that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

4. Teamwork: 

Our graduates will be effective team participants. 

Learning outcome: Students should be able to participate collaboratively and 
responsibly in teams, and to reflect on their own teamwork, and on the team's 
processes and ability to achieve outcomes. 

5. Ethical, social and environmental responsibility: 

Our graduates will be aware of ethical, social, cultural and environmental 
implications of business issues and practice. 

Learning outcome for 5a – Ethical, social and environmental responsibility: 
Students should be able to identify and assess ethical, environmental and/or 
sustainability considerations in business decision-making and practice.   

Learning outcome for 5b – Social and cultural awareness: Students should be 
able to consider social and cultural implications of business. 

6. Leadership: 

Our graduates will have an understanding of effective leadership. 

Learning outcome: Students should be able to reflect upon their own personal 
leadership style and on the leadership needs of business and of teams. 

Associated standards committees and 
accreditation agencies 
AACSB: http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business  

EQUIS: https://www.efmd.org/accreditation-main/equis 
European Quality Improvement System 

UNPRME: http://www.unprme.org 
UN Principles of Responsible Management Education 
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Course learning outcomes  

After you have completed this course, you should be able to: 

1. identify key concepts, models, frameworks and tools relevant to the strategic 
management of local and/or global business organisations 

2. identify key current disciplinary or interdisciplinary knowledge regarding the value 
proposition of applying technology to local and/or global business situations 

3. apply key strategic management concepts, models, frameworks and tools to 
assess and recommend improvement to the strategic and technology 
management practices of local and/or global organisations 

4. identify, critically analyse and develop responses to strategic management 
challenges faced by an organisation using relevant theory  

5. undertake primary and secondary research to gather information relevant to 
making strategic decisions  

6. analyse forces in an organisation's internal and external strategic environment 
and draw strategically significant insights from these 

7. develop and evaluate a range of appropriate strategic options based on an 
understanding of the organisation's strategic position 

8. develop a strategic plan and identify the key actions and processes to implement 
and manage an appropriate strategic option 

9. outline techniques for identifying and acknowledging the key stakeholders to the 
organisation's strategy and a means to communicate strategy effectively to these 
stakeholders 

10. identify social and cultural aspects or dimensions and their influence on an 
organisation's strategic situation, and the implications for strategic management 
practice 

11. participate in and contribute effectively to a multi-functional team to deliver a 
shared outcome to a high standard 

12. analyse and evaluate the team processes and your own contribution to the 
effective outcome of the team. 
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Program Learning Goals and 
Outcomes 

Course Learning Outcomes Course Assessment Item 

This course helps you to 
achieve the following 
postgraduate learning goals 
[please see above for a 
description of each]: 

On successful completion 
of the course, you should 
be able to: 
[please see the section 
above for a description of 
these outcomes] 

This learning outcome will 
be assessed in the 
following items: 

Knowledge 1 and 2 

Assignments 1 to 3 Critical thinking and problem 
solving 3, 4, 5, 6, 7, 8 and 9 

Written communication 5, 6, 8 and 9 

Oral communication 12 Assignment 4 

Teamwork  8, 9, 11 and 12 Assignment 4 

Ethical, social and environmental 
responsibility 6 and 10 

Participation 

Assignment 1 

Social and cultural awareness 
6, 8 and 10 

Participation 

Assignment 1 

Leadership 8 and 12 Assignment 4 

 

  

 Link between assessment and 
learning goals and outcomes 
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Learning resources 
You have four major resources to help you learn: 

1. The course materials, comprising the weekly study units with readings, 
references, insights and commentary. You will do much of your learning outside 
the classroom by working through the course materials, and by completing the 
exercises as they arise. 

2. Your online or face-to-face classes with your facilitator.  

3. The facilitator's job is to guide your learning by conducting class discussion, 
answering questions that might arise after you have done the week's work, 
providing insights from his or her practical experience and understanding of 
theory, providing you with feedback on your assignments, and directing 
discussions and debates that will occur between you and your co-participants in 
the classroom. 

4. Your co-participants. Your colleagues in the class are an invaluable potential 
source of learning for you. Their work and life, and their willingness to question 
and argue with the course materials, the facilitator and your views, represent a 
great learning opportunity. They bring much valuable insight to the learning 
experience. 

5. In addition to course based resources, please also refer to the AGSM Learning 
Guide (available in Moodle), for tutorials and guides that will help you learn more 
about effective study practices and techniques. Specific to this course, the guide 
includes sections on working in teams, oral presentations and handling written 
assignments. 

Course materials 
The course materials comprise this Course Overview, the Assessment Details and 
12 Units. Each Unit has a number of associated readings. 

Readings 
Specific readings are prescribed throughout the Units and are available via active 
hyperlinks or URLs. Please note that you may be required to enter your UNSW zID 
and zPass in order to access these hyperlinked readings.  

If you experience any problems in accessing the readings, please try the following: 

• Search directly for the article on the UNSW Library home page 
(https://library.unsw.edu.au/) by placing the name of the article in the Search box. 

  

 Resources 
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• Search directly for the book excerpt on the UNSW Library home page 
(https://library.unsw.edu.au/) by placing your course code into the Search box. 
When you do this all the course readings that are excerpts from books will 
appear 

Recommended reading 
1. Burgelman, R A, Christensen, C M & Wheelwright, S C 2009, Strategic 

management of technology and innovation, 5th edn, McGraw Hill, Boston.  
ISBN 9780073381541 

2. Thompson, A A, Peteraf, M, Gamble, J E & Strickland, A J III 2014, Crafting & 
executing strategy: The quest for competitive advantage: Concepts and cases, 
19th edn, McGraw-Hill Irwin, Boston.  
ISBN: 9780078029509 

3. Grant, R, Butler, B, Orr, S & Murray, P 2014, Contemporary strategic 
management: An Australasian perspective, 2nd edn, John Wiley & Sons,  
Milton Qld. 
ISBN 9781118362556; eBook ISBN 9780730305576 

Other resources 
BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in research, 
opinion and business then go to http://www.businessthink.unsw.edu.au . 
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eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues: 

UNSW IT Service Centre 

Hours: Monday to Friday: 8am – 8pm  
  Saturday and Sunday: 11am – 2pm 

Email: ITServiceCentre@unsw.edu.au  

Phone: Internal: x51333 

  External: 02 9385 1333 

  International: +61 2 9385 1333 

For help with technical issues and problems: 

External TELT Support 

Hours: Monday to Friday: 7.30am – 9.30pm  
  Saturdays and Sundays: 8.30am – 4.30pm 

Email: externalteltsuppport@unsw.edu.au  

Phone: Internal: x53331 

  External: 02 9385 3331 

  International: +61 2 9385 3331 

Administrative and eLearning support 
Student Experience 
If you have administrative queries, they should be addressed to Student Experience. 

Student Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 
Phone: +61 2 9931 9400 
Email:  studentexperience@agsm.edu.au 
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Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including:  

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/students/supporting-study/digital-
learning-support/digital-resources-and-tutorials 

• Business School Education Development Unit (EDU)  
https://www.business.unsw.edu.au/students/resources/learning-support 

Provides academic writing, study skills and maths support specifically for 
Business students. Services include workshops, online resources, and individual 
consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre 
www.lc.unsw.edu.au 

Provides academic skills support services, including workshops and resources, 
for all UNSW students. See website for details. 

• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  

Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, including 
free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability 

Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies.  
Office: Ground Floor, John Goodsell Building; Phone: 9385 4734;  
Email: disabilities@unsw.edu.au 
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Our courses are revised each time they run, with updated course overviews and 
assessment tasks. All courses are reviewed and revised regularly and significant 
course updates are carried out in line with industry developments. 

The AGSM surveys students each time a course is offered. The data collected 
provides anonymous feedback from students on the quality of course content and 
materials, class facilitation, student support services and the program in general. 
This student feedback is taken into account in all course revisions. 

Student evaluations from the last presentation of 
the course 
Feedback about the course was generally very positive in relation to the course 
content when the course was last run (Session 2 2016). There were some specific 
concerns about the target organisations selected for the second and third 
assignment, and some additional clarity about what was being assessed in the first 
assessment (the report on ethical, social, cultural and environmental responsibility 
issues in modern strategic management practice).  

Coordinator’s response 
As a result of this feedback, the organisations selected as targets for the second and 
third assignments have technology as a specific key component of their strategy. In 
addition, the assessment criteria have been simplified for Assignment 1 so that 
students have more clarity on what is expected.  

  

 Continual course improvement 
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Course coordinator 
Each course has a Course Coordinator who is responsible for the academic 
leadership and overall academic integrity of the course. The Course Coordinator 
selects content and sets assessment tasks, and takes responsibility for specific 
academic and administrative issues related to the course when it is being offered. 
Course Coordinators oversee Class Facilitators and ensure that the ongoing 
standard of facilitation in the course is consistent with the quality requirements of the 
program. 

The Course Coordinator is: 

Craig Tapper 
BA MCom UNSW, MBA UTS 

Email: craig.tapper@unsw.edu.au 

Craig is an Associate Professor and Fellow of the AGSM. He began his academic 
teaching career in 1991 and has been an adjunct faculty member of the UNSW 
Business School since 1996. In addition to working at the AGSM in Australia, 
Singapore and Hong Kong, he has lectured in strategy, business planning, marketing 
and management in a range of postgraduate programs in a number of schools and 
faculties at UNSW Australia, as well as at the Australian National University, the 
University of Sydney, and the University of Technology, Sydney. For six years Craig 
was a Visiting Professor on the International Management Program of IESEG, Lille, 
one of France’s leading business schools. He has also authored and facilitated at 
postgraduate level for the Financial Services Institute of Australasia and has 
delivered numerous executive and corporate education programs for major 
corporations and government departments in Australia, Hong Kong, Dubai (UAE), 
Singapore and Thailand.  

Craig is also the Executive Director of Tapper Consulting Pty Limited, and has 
consulted to major companies and government departments for more than 20 years. 
Prior to consulting, Craig spent more than 20 years in middle and senior-
management positions in major industrial, retail and public-sector organisations. This 
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Class facilitator 
The role of your Class Facilitator is to support the learning process by encouraging 
interaction amongst participants, providing direction in understanding the course 
content, assessing participant progress through the course and providing feedback 
on work submitted. Class Facilitators comprise both academics and industry 
practitioners with relevant backgrounds. 

You will be notified of your Class Facilitator’s name and contact details in your class 
confirmation email sent by AGSM Student Experience. Details will also be available 
in the gallery section of your online class for both face-to-face and online classes. 

Course author 
The Course Coordinator, Craig Tapper, is the author of this course.  
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the UNSW School of Organisation and Management, who acted as academic 
reviewer in the development of this course. 

 

 

Dr
af

t



Last updated 
28/03/17 

 

 

 

 Dr
af

t



Dr
af

t



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr
af

t



Dr
af

t



 
 

 

Unless otherwise stipulated in the specific details for each of your 
assignments, please prepare and submit your assignments in accordance with 
the following. 

What is included in the word count? 
• Executive Summary (if required), all text, tables, figures, diagrams and charts, 

appendices and table of contents (if required) 

What is excluded from the word count? 

• Reference list or bibliography 

Any text (including appendices) that goes beyond the word count will not be read 
in grading the assignment. 

For consistency across all assignments, students are required to supply 
assignments in a standard format, which is detailed below. Assignments 
should always be submitted in Word format. 

Headings Body text Page setup 

Font: Times New Roman 

Font size: 12 points 

Line spacing: Double 

Text style: Bold 

Font: Times New Roman 

Font size: 12 point 

Line spacing: Double 

Text style: Normal 

Top: 2.54 cm 

Bottom: 2.54 cm 

Left: 3.17 cm 

Right: 3.17 cm 

Header: 1.25 cm 

Footer: 1.25 cm 
 

Note: The left and right margins are wider than the default margins in Word. 

• First line indent: 1.27cm 

Students are encouraged to include diagrams and tables in their assessments, but 
must ensure they do not take up more than 20% of the total page limit. 

• be formatted with single line spacing 

• be formatted with a minimum font size of 8 points 

• be positioned vertically in between paragraphs. 
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Please use the following naming convention for each assignment. 

z9999999_surname_[XXXX1111]_17s2_Ass1  

where:  

• z9999999 is your student ID – please insert your surname 
• XXXX1111 is the course code 
• 17s2 is the session name (2017, Session 2) 
• Ass1 is the Assignment number (Ass2 for Assignment 2) 

1. You must submit your assignment through your online classroom as per the 
instructions in your LMS User Manual. 

2. Assignment submission in your LMS is performed via Turnitin, the similarity 
detection software used by UNSW students and teaching staff to prevent 
plagiarism by ensuring referencing is correct and that work has not been 
inadvertently copied from elsewhere. You can access Turnitin under the 
‘Assessments’ section in your Moodle course site. 

3. You are able to submit a draft version of your assignment prior to the due date. 
This enables you to view the Turnitin similarity report on your work and decide 
whether it complies with the guidelines regarding referencing and plagiarism, 
before you submit your final version for marking. More information about 
plagiarism can be found here: https://student.unsw.edu.au/plagiarism 

4. Please note that draft assignments submitted in this way will be regarded as the 
final version at the due date if you have not uploaded a subsequent, finalised 
version (each file uploaded overwrites the previous version).  

5. Late submissions are possible but will be marked as such and will be subject to 
late penalties of 5% of the assignment weighting for each day late. If for any 
reason you are unable to submit a late submission via Turnitin please contact 
your Facilitator or AGSM Student Experience. 

6. Extensions to assignment deadlines will be granted only in exceptional 
circumstances, and where adequate supporting documentation can be provided. 
Please note that work commitments do not constitute grounds for an extension. 
Requests must be made through the special consideration process. For details 
about this process, see: https://student.unsw.edu.au/special-consideration 

7. Assessment tasks, other than the major final assessment, will normally be 
reviewed, and feedback provided, within 10 working days of submission. 

8. Please keep a copy of your assignment. 
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Assignment 1 for this capstone course is based on reflections on two crucial aspects 
of strategic management: understanding and integrating strategic insights related to 
ethical, social and environmental responsibility, and insights from an awareness of 
social and cultural issues. 

Assignments 2 and 3 are both based on strategic evaluation of an organisation, in 
line with developing this program’s graduate attributes of applying the concepts you 
are studying to your work setting and other organisational settings.  

Assignment 4 is an individual reflective report on team participation and leadership. 
This is in the form of an oral presentation. 

Assignment 1 relates to demonstrating understanding of how ethical, social, cultural 
and environmental awareness influences the practice of strategic management, and 
specifically relating this to the impact of these issues on the strategic options 
available to an organisation. This requires undertaking an analysis of the actual or 
suggested impacts that ethical, social, cultural and environmental awareness has or 
ought to have on the existing strategy and strategic competences of your own 
organisation.  

Alternatively, rather than analysing the impacts of ethical, social, cultural and 
environmental awareness on the strategic management of the organisation that you 
work for, you may prefer to: 

• analyse the impacts of ethical, social, cultural and environmental awareness on 
the strategic management of an organisation that you know well, or  

• analyse the impacts of ethical, social, cultural and environmental awareness on 
the strategic management of another organisation that, in discussion with your 
Class Facilitator, you identify you would like to research and analyse.  

We recognise that at the time of undertaking this course some students may not be 
working, or there may be other reasons why you may prefer to base the assignment 
on an organisation with which you are familiar but for which you do not work. For this 
reason, the option is available not to analyse the impacts of ethical, social, cultural 
and environmental awareness on the strategic management on your existing 
organisation, but to focus on analysing one that you know well (perhaps a competitor 
or a key supplier/partner, an organisation that you worked for previously, an 
organisation that a family member, friend or colleague works for or has worked for, 
etc.). You may also identify an organisation where you wish to analyse the impacts of 
ethical, social, cultural and environmental awareness on the strategic management 
based on information in the public domain. 

Please contact your Class Facilitator well before the due date for the first assignment 
in order to obtain agreement on a proposed alternative organisation.  
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When selecting an organisation about which to write the assignment, you should 
check that you are able to gather sufficient relevant and objective information to 
complete the required analyses by demonstrating the application of course models, 
concepts and frameworks to a range of independent data and evidence. 

It is important that you are able to access detailed objective and relevant information 
about the organisation you will analyse. One of the key assessment criteria in all 
assignments is that you demonstrate an ability to undertake meaningful and objective 
analysis based on research and factual evidence, and not rely on personal 
observation, conjecture and anecdote.  

Therefore, you may wish to discuss the nature of the assignment with managers at 
your organisation or the applicable organisation to obtain their agreement to give you 
access to the necessary information.  

If necessary, you can request that your Class Facilitator and Course Coordinator 
complete a confidentiality undertaking to ensure the security of the information and 
reassure those individuals within the organisation. It is important, therefore, that you 
start early and gain any necessary agreement from your chosen organisation. Lack 
of access to information will not constitute grounds for an extension, nor form the 
basis for appeal against poor assessment marks. 

To successfully complete Assignment 1, objective information in explicit detail will be 
required on such things as the organisation’s strategies and the extent to which 
these reflect or have been influenced by insights about the impacts of ethical, social, 
cultural and environmental awareness.  

If Assignment 1 is based on your own organisation, such information should be 
accessible by undertaking secondary research at your workplace, interviewing key 
internal and external informants, and examining information published internally and 
externally (the organisation’s website or published accounts, marketing materials, 
press statements, etc.).  

You might also find relevant information by searching for commentaries and critiques 
in various media, industry journals and analyst reports on the internet, and research 
databases such as Factiva, Business Source Premier and ABI Inform – resources 
available to you via the UNSW Library or other good business libraries to which you 
might have access. You may also obtain other sources of information, such as 
industry assessments, commentaries by special interest groups or analyst reports, 
which might help.  

It is up to you to find additional information to allow you to fully address the 
questions posed. 
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Prior to undertaking Assignment 2, you will be required to join a team of four to five 
fellow students and agree a target organisation (see list below) on which to focus and 
to analyse. Towards the end of the session, the team will submit a strategic plan for 
addressing the strategic issues that you identify the organisation you have selected 
is facing.  

However, before acting as a team to develop the strategic plan, all students, as 
individuals, will be required to undertake some analysis of the organisation’s strategic 
environments (i.e. this is not a team activity, but a piece of individual analysis 
focused on the team ‘target’ organisation). 

Having agreed the target organisation on which your team will focus, the team 
members are required to: 

• agree the structure of an analysis of the strategic environments (both internal and 
external environments)  

• then divide up the responsibility for these analyses among team members such 
that each team member will submit an individual report on the area of analysis for 
which they have taken responsibility. 

As an illustration of how this might work, imagine that a team of four has agreed that 
the following analyses are needed: 

1. Internal Analysis – Financial Analysis 

2. Internal Analysis – Distribution and Operational Systems and Performance 

3. Internal Analysis – Product and Brand Portfolio  

4. Internal Analysis – Intellectual Capital, Brands and Other Intangible Assets 

5. Internal Analyses – Culture, People and Systems 

6. External Analyses – Industry and Competitors 

7. External Analyses – Collaborators (Suppliers and Key Strategic Partners) 

8. External Analyses – Customers and Markets 

9. External Analyses – Macro-environmental Context (PESTLE Analysis) 

Continuing the illustrative example, having agreed this list of analyses, team 
members might then agree that: 

• Team Member 1 will be responsible for Analyses 1 and 2 

• Team Member 2 will be responsible for Analyses 3, 4 and 5 

• Team Member 3 will be responsible for Analyses 6 and 7 

• Team Member 4 will be responsible for Analyses 8 and 9 
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As an alternative, you might agree that: 

• Team Members 1 and 2 will collaborate to gather information related to the five 
Internal Analyses (1–5), but submit individual reports on their interpretations of 
the data that they gathered 

• Team Members 3 and 4 will collaborate to gather information related to the four 
External Analyses (6–9), but also submit individual reports on their interpretations 
of the data that they gathered. 

The key issue to note here is that each individual is responsible for developing the 
agreed analyses and submitting an individual report to the Class Facilitator on their 
interpretation of the information that was gathered. The reports submitted by each 
student for assessment and feedback will be marked independently. So it is possible, 
based on individual student performance, for students in the same team to get 
different marks for this activity – based on how well the student has demonstrated 
understanding, application and synthesis of models, concepts and frameworks from 
the course. 

 

The individual analysis and team assignment will be based on an organisation 
selected from a shortlist of organisations in the public domain that have been chosen 
to offer you the chance to focus on either a public, not-for-profit or private-sector 
organisation in the assignments. The shortlist this session is:  

• Airbnb is a multinational marketplace that indicates (on its website) that by 
March 2017 it had offered services to more than 150 million guests. The 
company’s website states, ‘Founded in August 2008 and based in San Francisco, 
California, Airbnb is a trusted community marketplace for people to list, discover, 
and book unique accommodation around the world – online or from a mobile 
phone or tablet.  Whether an apartment for a night, or a castle for a week, or a 
villa for a month, Airbnb connects people to unique travel experiences, at any 
price point, in more than 65,000 cities and 191 countries.  And with world-class 
customer service and a growing community of users, Airbnb is the easiest way 
for people to monetize their extra space and showcase it to an audience of 
millions.’’.    

• Cochlear Is a commercial organisation based in Sydney (North Ryde on the 
Macquarie University campus) that is listed on the Australian Securities 
Exchange (ASX) and manufactures implantable products designed to address 
deafness and hearing loss. In operation for more than 30 years, Cochlear 
indicates on its website that it has delivered implants to hundreds of thousands of 
people worldwide.  
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• Kogan is a commercial organisation listed on the Australian Securities Exchange 
(ASX), and founded in 2006 by Ruslan Kogan. Kogan.com claims to be the 
largest online department store in Australia, selling tens of thousands of products 
through an online direct-to-customer business model.  The website indicates that: 
‘Beginning with LCD televisions shipped directly from the manufacturer to 
customers, a revolutionary business model was born; one in which unnecessary 
costs are bypassed and the savings passed on to customers.’.    

• Diabetes Australia is headquartered in Canberra and is identified as being the 
third oldest diabetes association in the world (originally established as the 
Diabetic Association in NSW in 1937). Its website provides the following 
information:  

[it is] the national body for people affected by all types of diabetes and those 
at risk. Through leadership, prevention, management and research, 
Diabetes Australia is committed to reducing the impact of diabetes. We work 
in partnership with diabetes health professionals and educators, researchers 
and healthcare providers to minimise the impact of diabetes on the 
Australian community. 

These organisations have been selected because they (a) are addressing a 
significant strategic issue, and (b) are the subject of a reasonable volume of media 
and expert commentary and analysis. You will be required to undertake significant 
secondary research to gather and analyse information upon which the answers to the 
assignment questions must be based. 

Following on from Assignment 2 where individual team members have analysed the 
critical strategic environments for the organisation, the team (now acting collectively) 
will be required to: 

1. prepare a summary strategic analysis (SWOT), drawing key insights from the 
individual analyses submitted by individual team members in Assignment 2 

2. identify key strategic issues that the organisation must address effectively in 
order to be successful in the medium to long term 

3. develop a strategic plan to effectively address these strategic issues, and 

4. identify the key implementation processes and practices that will increase the 
likely success of the strategic plan. 

This will necessitate that the team members collaborate to pull together the individual 
insights derived from their analyses in Assignment 2, and then work together to 
generate a strategic plan and implementation approach that addresses the issues 
identified in the internal and external environments faced by the ‘target’ organisation. 
This relies on understanding and effectively applying concepts, models and 
frameworks covered in Units 6 to 12 of the course.   

During the first six weeks of the course, as well as working on individual analyses for 
Assignment 1, you will be prompted by your Class Facilitator to undertake a range of 
team-building activities and team project-planning tasks to facilitate the effective 
undertaking of this team component of the assignment to maximise the likely 
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success of your team when you collaborate in the second half of the session.  

 

 

 

Your team will be provided with an online meeting place where you can get together 
at times that suit you to carry out these tasks. Alternatively, you will be able to 
arrange a collaborative meeting place of your own, but will be required to provide 
access to your Class Facilitator so they can observe team progress and 
performance. 

Preparing to work together as a team 

During the first six weeks of the session, you will be asked to regularly visit your team 
meeting place and: 

• introduce yourself  

• read some information about how teams work and reflect on this with your team 

• discuss and agree in advance how you will deal with any teamwork problems  

• agree a project plan and individual analysis tasks within that plan to enable each 
team member to submit their individual analysis for Assignment 2   

• work with the team to complete a teamwork agreement 

• keep an individual blog or reflective journal throughout the session in which, 
among other things, you may wish to record reflections on how the team is 
managing its task (this blog/journal will assist you in submitting your individual 
reflective report on the team and its performance in Week 14 and to help you to 
undertake the peer review of each team member’s contribution to the task – see 
assignment details for more information on both of these requirements). 

This assignment helps you develop insights into teamwork, participation and 
leadership and management of teams. Dr
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Student participation is a very important part of your degree program and is formally 
assessed in this course. 

There are two individual assignments, one team assignment and an individual 
reflective report for Strategic Management of Business and Technology.  

Note that assignments must be received by 9.30am Sydney time on the due dates. 

Extensions to assignment deadlines will be granted only in exceptional 
circumstances, and where adequate supporting documentation can be provided. 
Please note that work commitments do not constitute grounds for an extension. Your 
Class Facilitator may approve an extension of up to two days, after which requests 
must be made through the special consideration process. For details about this 
process, see: https://student.unsw.edu.au/special-consideration 

In the case of late lodgement without an approved extension, 5% of the assignment 
weighting will be deducted for each day late. 

There is no examination for this course. 

To pass this course, you must: 

• achieve a composite mark of at least 50; and 

• achieve a satisfactory level of performance in all assessment tasks, including 
participation in weekly learning activities. 
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Weighting: 10% 

Active participation and interaction with peers is a vital ingredient in learning. In 
Strategic Management of Business and Technology participation is broadly assessed 
on your contributions in the class, principally in discussions and activities. In offering 
contributions to class activities, you need to incorporate the concepts and theories 
from the course when expressing your own ideas, experience, opinions etc. AND 
when responding to comments and contributions from your fellow students. In this 
way, we develop a learning environment that is supportive, dynamic and informative. 
Note that your facilitator may set specific interactive tasks for you to complete as part 
of this assessment. 

Participation will be assessed for online or face-to-face class participation. The five 
categories that will be used to assess class contributions and their grading criteria 
are as follows: 

Level of Contribution Description Percentage 

No positive contribution 

No contribution or rare and 
insubstantial participation. For example: 
a few short statements offered 
occasionally, or simply agreeing with 
the positions and contributions of 
others. 

0–14% 

Minimal contribution  

Participation in attendance but little 
more; minimal demonstrated 
awareness of the flow of discussion. 
For example: offering a short opinion 
with little regard for what has already 
been contributed. 

15–49% 

Satisfactory contribution  

Good level of participation and some 
contribution of facts or opinion but 
minimal analysis of the facts or 
justification and support for the views 
expressed. 

50–64% 

Good contribution 

Significant participation in content and 
frequency; expresses views, offers 
related analysis, supports, argues for 
but is open to modifying positions, 
facilitates some clarification of others’ 
thoughts. 

65–74% 

Superior contribution  

Substantial participation in content and 
frequency; offers relevant ideas, has 
clear and thoughtful views, offers 
analysis and interpretation, encourages 
others’ understanding, initiates original 
comments and direction, moves 
discussion to conclusion or synthesis. 

75–100% 
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Submission: Wednesday 21 June 2017 (Week 4) by 9.30am Sydney time 

Weighting: 20% 

Length: 1,500 words 

Format: REPORT 

You should undertake your own research about the extent to which ethical, social, 
cultural and environmental responsibility practices are reflected in strategic 
management practices of the organisation.  

This first assignment requires you to write a report for the board of directors or 
senior management of the organisation, addressing the following issues. 

• Describe what ethical, social, cultural and environmental responsibility issues 
exist in the external environment (industry and wider strategic environment). 

• Describe how these ethical, social, cultural and environmental responsibility 
issues currently or potentially may impact upon the strategic management 
challenges (opportunities or threats) facing the organisation in the next three to 
five years. 

• Analyse the effectiveness of the strategic processes currently used in the 
organisation to identify and address these ethical, social, cultural and 
environmental responsibility issues.  

• Identify any key changes to the strategic management practices of the 
organisation needed to make the strategic management practices more effective 
and to improve its strategic responses to ethical, social, cultural and 
environmental responsibility issues.    

Note that the assignment requires that you write a report. Details of the format and 
structure of reports, and case analysis reports, are discussed in the AGSM Learning 
Guide available in Moodle. 

Please also note that in answering this assignment you are required to address the 
following three case analysis report tasks. 

1. Identify the effectiveness of the existing strategic practices of the organisation, 
using appropriate models, concepts, frameworks and tools covered in Units 1, 2 
and 3 of the course materials. 

2. Analyse the extent to which ethical, social, cultural and environmental 
responsibility issues currently and/or potentially impact on the industry in which 
the organisation operates, and how effectively ethical, social, cultural and 
environmental responsibility issues are managed in the organisation, using 
models, concepts and frameworks covered in Units 1, 2 and 3 of the course. 
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3. Develop and recommend changes to the strategic management practices of the 
organisation to address issues identified in points 1 and 2 that will make strategic 
management more effective, improve the strategic management of ethical, social, 
cultural and environmental responsibility issues. 

The sections of the report that you should include in this assignment are: 

• Title Page 

• Table of Contents 

• Introduction 

• Body 

• Conclusion 

• Appendix 

• References 

Note that Recommendations of which course of action to follow are not required in 
this assignment. 

Please include in the Introduction section of your Report a general description of the 
organisation; that is, the industry, the size, a brief history of the organisation, its 
products or services, and the geographical coverage of its products or services, as 
well as the other issues set out for inclusion in the Introduction. 

In the Body of your Report you should incorporate: 

• Analysis including Theoretical Frameworks – analyse the data that you have 
found by applying the detail of relevant models, concepts and frameworks 
covered in Units 1, 2 and 3 of the course materials. 

• Findings – outline what strategic insights you have gained from the analyses 
about the strategic problem(s) that the organisation faces. 

• Discussion of findings – detail what you consider is the significance of your 
findings for the organisation and how they may impact on the organisation in the 
medium and long term.  

In the Conclusion section of your Report you should offer alternative strategic 
management options or possible strategies for how the organisation might address 
the strategic management challenge(s) that you identified and the insights that you 
gained via analysis. You do not need to advocate one particular option or solution, 
but you should present a range of possible options for how the strategic challenge(s) 
can be addressed. 
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Has the student clearly identified relevant ethical, social, cultural and/or 
environmental responsibility issues faced by the organisation, and supported this 
via appropriate independent research (and not simply opinion)? 

30% 

Has the student demonstrated reasoned arguments to substantiate and justify 
recommended improvements to the strategic management practices of the 
organisation as they relate to ethical and environmental responsibility and/or social 
and cultural responsibility? 

30% 

Has the student demonstrated understanding and application of relevant models, 
concepts, frameworks and tools covered in Units 1, 2 and 3 of the course? 

30% 

Written Communication:  

Has the student communicated clearly and concisely in written form? 4% 

Has the student structured text logically and coherently? 3% 

 Has the student presented text professionally and referenced sources 
accurately using Harvard referencing format? 

3% 

• Word count: +/– 10% will be accepted. Assignment length outside these limits will incur 
loss of marks. 

The above weightings for the various components in the assessment criteria are not 
an indication of the number of words required to address each part of the assignment 
question; rather, they indicate the importance attached to each one.  
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Submission: Wednesday 12 July 2017 (Week 7) by 9.30am Sydney time 

Weighting: 20% 

Length:  1,500 words 

Format:  REPORT 

Note that this assignment requires that each team member individually contributes a 
structured analysis or analyses of parts of the Internal and/or External strategic 
environments of the ‘target’ organisation. The specific analysis/analyses and the 
target organisation (see list above) on which you are to focus must first be agreed 
with your fellow team members. An illustration of what this might look like was 
detailed previously in the outline of Assignment 2 covered in the ‘Introduction to 
capstone course assignments’ above. However, from the collective reports of team 
members, the team should be able to understand the following: 

A detailed assessment of the current strategic situation (key internal capabilities 
and limitations, plus all relevant external macro and industry environmental 
forces) impacting on the organisation. These assessments should include not 
only a summary of the forces impacting on the organisation, but conclusions 
about how these forces are impacting on the existing strategies and strategic 
options available to the organisation.  

Because this assignment requires you to undertake a series of analyses, there is no 
prescribed or recommended format for the assignment response – this will depend 
on which analyses you are undertaking. For example, in analysing the Industry, you 
may conduct a Porter’s Five Forces Analysis; if analysing the Macro-Environmental 
Context, you may conduct a PESTLE analysis; if analysing the organisation’s brand 
and product portfolio, you may conduct a BCG or GE Business Screen.   

However, you are required to address the following assignment topic areas: 

1. Identify the area of analysis focus that you are responsible for on behalf of the 
team (i.e. which specific areas of Internal and/or External Analysis you are 
responsible for). 

2. Analyse the specified analysis areas using appropriate models, concepts, 
frameworks or tools covered in Units 1 to 5 of the course materials. 

3. Draw strategic insights from the analyses (answer the question ‘so what does the 
analysis/analyses indicate about the strategic issues and strategic options 
available to the organisation to be successful in the medium to long term?’).   
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Note that you have a tight word limit for this assignment – therefore you will only be 
able to identify key strategic issues in the analyses. Part of what is being tested in 
this assignment is your ability to filter from a lot of information and research the key 
strategic issues that the organisation must address, and the key strategic capabilities 
that will enable the organisation to be successful in the medium to longer term. You 
are reminded that all words outside the word limit (+/-10%) will not count towards the 
assessment of the mark, and will actually reduce the mark. Therefore, the use of 
Appendices and Annexures in which large amounts of explanatory, supporting or 
additional information are placed will have no effect on the mark. 

 

 

* Word count: +/– 10% will be accepted. Assignment length outside these limits will incur 
loss of marks. 

 

  

Clear identification of the area of analysis focus for which the student is responsible 10% 

Identification of appropriate key models, concepts, frameworks and tools to help 
perform the analysis. 

25% 

Depth of application of the identified key models, concepts, frameworks and tools 
during the analysis phase 

25% 

Has the student derived strategic insights and issues that the organisation needs to 
address by interpreting the analyses? 

30% 

Written Communication:  

Has the student communicated clearly and concisely in written form? 4% 

Has the student structured text logically and coherently? 3% 

Has the student presented text professionally and referenced sources accurately 
using Harvard referencing format? 

3% Dr
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Submission: Wednesday 16 August 2017 (Week 12) by 9.30am Sydney time 

Weighting: 30% 

Length:  3,000 words 

Format:  REPORT 

For this assignment, the team (collectively) is required to write a Report incorporating 
the following: 

1. Provide a key strategic summary (in SWOT format) that highlights the key 
insights gained via the internal and external analyses conducted as individuals in 
Assignment 2.  

2. From your analyses, identify the range of possible strategy options available to 
the organisation to deliver medium-to-long-term sustainable strategic success 
and address the strategic Opportunities and Threats identified in the SWOT.  

3. Recommend and justify a specific strategic program detailing the outcomes 
(objectives) that the organisation ought to pursue and the strategies and 
execution or implementation processes to deliver strategic success in the 
medium to longer term.  

Please note that in answering this assignment, you are required to address the 
following six (6) Case Analysis Report tasks: 

1. Identify the issues and problem(s) in the situation that you find via your research 
of the organisation's environment. 

2. Analyse the key issues within the context of the theory covered in Units 1 to 12 of 
the course. 

3. Develop and compare alternative solutions to the problem(s) that you have 
identified in Point 1. 

4. Consider the advantages and disadvantages of the various possible solutions. 

5. Select the best solution and make recommendations for action. 

6. Write up your case analysis in appropriate report format. Specifically, you should 
include: 

• Title Page 
• Table of Contents 
• Executive Summary 
• Introduction 
• Body 
• Conclusion 
• Recommendations 
• Appendix 
• References  
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In the Body section of your Report, you should incorporate: 

• Analysis including theoretical frameworks – summarise the analyses of key 
strategic data that you have found in individual reports in Assignment 2 and 
conduct any further analyses needed to identify and select strategic options for 
the organisation. This requires that you apply the detail of relevant models, 
concepts and frameworks covered in Units 1 to 12 of the course materials. Note 
that despite the fact that the assignment is due in Week 12, it is expected that the 
student team will read ahead and incorporate relevant concepts, models and 
frameworks from all 12 Units of course material. 

• Findings – outline what strategic insights you have gained from the analyses 
about the strategic problem(s) that the selected organisation faces. 

• Discussion of findings – detail what you consider is the significance of your 
findings for the organisation and how they may impact on the organisation in 
achieving sustainable strategic success over the medium and long term.  

In the Conclusion section of your Report, you should evaluate a range of alternative 
strategic options or possible strategies for how the organisation might address the 
strategic problem(s) that you identified and the insights that you gained via analysis. 
You should then recommend a specific strategic option and outline how this should 
be implemented in order to deliver sustainable strategic success for the organisation.   

In the Recommendations section of your report, the team must advocate and justify 
one particular option or solution designed to achieve sustainable strategic success in 
the medium to long term (typically three to five years). The Recommendations must 
also include information on the implementation program – i.e. the necessary steps, 
processes and structures that your team identifies are necessary to make your 
recommended plan work effectively in practice. 

In teams of four to five members, you are asked to carry out a strategic analysis of 
one of the target organisations (see list above) and prepare a report. 

You should locate information about the organisation via a range of secondary 
sources: 

• The organisation’s website – in particular, website pages that address the 
organisation’s strategy, structure, corporate governance, news releases and 
information released to key stakeholders such as investors. 

• Web searches using search engines such as Google and Yahoo. 
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• Media commentary and analysis about the organisation’s strategy and strategic 
actions. This may be accessed by searching using the organisation’s name and 
related keywords in the UNSW Library electronic databases (in particular, 
Factiva, Business Source Premier and ABI/INFORM). 

• Analysts’ reports – for commercial organisations, these may be accessed via 
online brokers and business media sites like Fox Business, CNBC, E*Trade or 
CommSec.  

• Related organisation websites.  

You may also choose to conduct primary research such as telephone or email-based 
interviews with key informants if you have access to them.  

However, before approaching organisations and managers outside of the 
personal networks available to your team, you should agree on the schedule of 
approaches to individuals and organisations with your Class Facilitator. This is 
to avoid individual managers and organisations being harassed by numerous 
individual contacts from large numbers of students. 

Has the team report clearly demonstrated understanding and application of key 
models, concepts, frameworks and tools covered in Units 1 to 12 of the course 
materials? 

30% 

Has the team report included clear, reasoned arguments and justifications for the 
recommendations that they propose which are clearly derived from the analyses of 
data and information (and not simply opinion and conjecture)? 

30% 

Has the team report included a clear and appropriately detailed implementation plan 
that would ensure effective execution and management of the recommended plan? 

30% 

Written Communication:  

Has the student communicated clearly and concisely in written form 4% 

Has the student structured text logically and coherently 3% 

Has the student presented text professionally and referenced sources accurately 
using Harvard referencing format 

3% 

 

* Word count: +/– 10% will be accepted. Assignment length outside these limits will incur 
loss of marks. 
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Submission: Wednesday 30 August 2017 (Week 14) 9.30am Sydney time 

Weighting: 20% 

Length: 3–5 Minute Oral Presentation 

Format: REFLECTIVE REPORT 

In this course we are looking to help you to develop skills in: 

• working collaboratively in a team on a shared task  

• gathering, analysing and interpreting information from publicly available sources, 
using databases and both primary and secondary sources 

• reflecting on experiences and learning from these 

• reflecting on your own behaviour and learning from that reflective process 

• developing insights about the practice of strategic management and leadership 
and applying these to your own development. 

To assist in this learning, you are required to submit a three to five-minute oral 
presentation reflecting on two key issues: 

1. What you learned about your own team participation and about working in teams 
from being involved in the team assignment. In particular, you should address the 
following issues: 

• What was the single key takeaway you identified that could improve the way 
in which you work or collaborate in a team? 

• What have you learned about the management of teams from the experience 
of this team – in other words, what broader lessons did this experience reveal 
for you and how can you use these lessons as part of your management 
practice in the future? 

2. What you learned about the nature and contribution of leadership and the 
important role that leaders play in strategic management. In particular, you 
should address the following issues: 

• at what points in the strategic management process can leaders make the 
most significant contributions to the organisation’s strategic success? 

• what role should leaders play to ensure effective implementation of strategy?   

You are required to prepare, record and submit a presentation that contains both 
visual aids/content and an audio ‘voice over’ or narration, i.e. the presenter 
talking to the content.   
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This could take many forms. Some recommendations follow. 

1. A PowerPoint (PC) or Keynote (Mac) presentation with spoken narration. This 
option will require you to develop an effective presentation without your visual 
presence. Emphasis could be placed on the style and quality of the voice 
recording to allow for this difference. 

Note: we do not recommend that the audio is recorded and provided 
separately to the PowerPoint/Keynote presentation. 

2. A video recording or ‘vodcast’ supported by visual presentation materials 
(captured via a video camera). Examples of this format could be: a video 
recording of the student presenting a visual story board, a flipchart, illustrating 
something on a whiteboard or talking through graphic illustrations or diagrams.  

Note: you may need assistance with camera work or editing with this form of 
recording. 

3. A pre-recorded virtual webinar presentation that includes the voice and/or 
webcam of the presenter. This option also adds the ability to record live 
presentations of the presenter discussing websites or data and spreadsheets (for 
example). It also allows peers to take part in the required peer review process 
‘live’.  

The Blackboard Collaborate webinar system will be provided for those who wish 
to explore this option. Guides on how to use Blackboard Collaborate will be 
available. Blackboard Collaborate will be accessible from the Moodle class site. 

4. An interactive Voicethread: http://voicethread.com/  

VoiceThread allows you to develop an online presentation (via PowerPoint) and 
obtain asynchronous comments and feedback (voice, text or webcam) from your 
peers about the presentation, and individual slides within the presentation. 

Note: presentations in this format may be publicly visible. 

5. An alternative format agreed between student and Class Facilitator.  

You are welcome to choose the recording and delivery style with which you are 
most comfortable.  

Guidelines on reflective reports can be found in the AGSM Learning Guide 
available in Moodle. 
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Analysis and evaluation of own team role and participation, including strengths and 
weaknesses. 

15% 

Analysis and evaluation of the team’s processes, identifying strengths and 
weaknesses, any issues encountered and how they were addressed 

15% 

The student offers consistent, clear and well-supported arguments for their insights 
and suggested actions going forward as a leader, clearly detailing what makes a 
good leader, and what leadership role they need to play. 

30% 

The student links their insights and recommendations to models, concepts and 
frameworks taught in the degree program (not just in this course). 

15% 

The student communicates clearly and coherently. 10% 

The presentation is professional and engaging. 10% 

The technology and tools are used effectively. 5% 

Each student has the opportunity to assess the contribution made by each member 
of the team to the project (note that this is a voluntary or opt-in process). If you wish 
to comment on the contribution of your fellow team members, these peer 
assessments should be emailed to your Class Facilitator by the date specified above. 
They will be kept confidential – that is, your team mates will not know what marks 
you have awarded to them. These assessments are voluntary – if you do not submit 
an assessment, your Class Facilitator will assume that, in your view, all team 
members made an equal and valuable contribution. Following is an outline of how 
peer assessment works. 

The peer-review process assists the teaching staff in ensuring that all students 
receive a fair mark. It allows us to determine that the team mark each individual 
receives for his or her team’s written report reflects each person’s respective 
contribution to the project. Put another way, the main purpose of the evaluation is to 
allow the team to reward high-performing students and to penalise under-performing 
students if they choose to do so. 

The process goes like this. Your report (Assignment 3) will be marked first, and let’s 
say your team receives 76%. Any peer-evaluation sheets that have been submitted 
and the team’s blog will then be examined by the teaching staff (Class Facilitator and 
Course Coordinator). If it is evident that there is an outstanding contribution by an 
individual, then that person may receive a higher mark, say 84%. Similarly, if the 
teaching staff identify that there was a poor contribution by an individual, then that 
person may receive a lower mark, say 68%. All other team members will continue to 
receive the original mark of 76%. 
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If a student is evaluated poorly by all other members of the team and the blog also 
indicates that the individual made little or no contribution to the report, they can be 
scored as low as zero (0) and they will receive no mark for the assessment.  

However, be aware that adjustments to marks will only be applied if all members of 
the team identify the lack of contribution or extra contribution and it is validated by 
the teaching staff in investigating the blog and other independent evidence upon 
which they may rely.  

This is an individual exercise and is voluntary. Each team member who wishes to do 
so may complete and submit a peer evaluation confidentially to the Class Facilitator. 
Each team member who submits an evaluation should individually allocate a pool of 
marks amongst all team members based on a starting position of 100 points per 
person. So, the total number of points allocated should total 500 if there is a group of 
five (and 400 in a group of four, etc.).  

If you decide that every member of the team worked well and contributed equally, 
you would award each member 100 marks. If in your view one team member made 
an outstanding contribution – for a variety of reasons as detailed below, you may 
decide that he or she should receive a higher mark. Similarly, if you determine that 
an individual team member has made a less than equal or a less than satisfactory 
contribution to the team project, you may decide that he or she should receive a 
lower mark.  

For example, if you feel that one person in a team of five made an outstanding 
contribution, you may choose to award the high performer 120 marks. And if in your 
view all other students performed equally, you would score the balance of the team 
at 95 marks each. If, on the other hand, you wish to indicate that another member 
contributed less than others, then you may score that member at 80 marks rather 
than 100, and score the balance of the team members at 105 each.  

Awarding one individual a higher or lower score does not affect the total number of 
points available to the balance of the team – as mentioned earlier, all points awarded 
should tally to the maximum pool of points for the team, at 100 points per member. 

You need also to be aware that the teaching staff will only adjust marks if there is a 
preponderance of evidence that an individual deserves the adjustment. This would 
normally require that almost all the other team members independently 
recommended the reward or sanction and independent evidence in the blog or other 
sources supports this view. 

1. Quantity of contributions 

• frequency of attendance at meetings 

• number of team tasks taken on 

• size and complexity of the tasks undertaken or participated in 

• amount of time spent on tasks. 
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2. Quality of contributions 

• completed tasks, on time 

• made genuine and concerted effort at all times 

• accurate and relatively error-free material presented 

• highly imaginative or creative. 

3. Contribution to team 

• helped create positive atmosphere in meetings and in communication 

• made suggestions; had good ideas 

• active and constructive in meetings 

• sorted problems, smoothed difficulties 

• helped make decisions and kept to them. 

• Copy and paste the table below into an MS Word Document or into the body of 
an email that you forward to your Class Facilitator. 

• Write your name in the first row and underline your name. 

• Write the name of the other members of your team into the other rows 

• Allocate a mark for each team member – based on a mark of 100 +/– any 
additional recognition for extra performance or deduction for lesser performance 

• If you allocate a mark other than 100 for any team member, please provide your 
reasons (e.g. member X did extra research or member Y did not attend meetings 
regularly). You may set up an electronic version of the table below, and use as 
much space as required. 

• Check that the total is correct – 500 for a five-person team and 400 for a four-
person team, etc.  

Name Marks Reason 

   

   

   

   

   

TOTAL MARKS   
 

Any enquiries about this evaluation form should be addressed to the Course 
Coordinator, Craig Tapper, at craig.tapper@unsw.edu.au 
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	Course schedule
	Session 2, 2017

	Course information
	Capstone course purpose
	This course is one of two capstone courses in your degree program. As their names imply, Strategic Management of Business and Technology focuses on strategic management, while Management of Innovation and Technical Change focuses on innovation and man...
	The main aim of the capstone courses is to enable graduates to synthesise all their learning across the program, and to achieve a common understanding of the degree qualification.
	Regardless of the individual degree pathway you have chosen, the capstone courses will add significant value to your Master's degree by building on your knowledge and skills from a range of disciplines (financial, legal, technological, etc.) that may ...
	As a graduate of this program, it is expected that you will be able to perform effectively at a high strategic level. Business and technology are integral to the program coursework, which seeks to address the significant influence on strategic managem...

	Course-level aims and learning outcomes
	As a capstone course, Strategic Management of Business and Technology is designed to bring together the different threads of your technology and business studies. It is designed to help you to apply that knowledge in understanding how the managers of ...
	Whether you work in small business or major international organisations, in the public sector, private industry or not-for-profit sector, strategic management plays a central role in understanding and defining answers to four fundamental questions.
	 Where are we now?
	 Where do we want or need to go?
	 How will we get there?
	 How will we make sure we stay on track to get there?
	The course is designed to help you reflect on the role of strategic management and draw on concepts, issues and principles highlighted in your earlier courses in this degree program. As a result, you will understand how integrating and effectively man...
	In this course, current key strategic concepts and major theoretical frameworks for strategic thinking and strategic management are presented to help you understand how to answer the above four questions.
	You are asked to apply these theories and approaches via analysis and strategic option development for your own organisation, by participating both individually and as a part of a team to generate strategic options via analysis in action learning case...

	Structure
	Unit 1: Strategy in modern business organisations, explores what strategic management is all about, how technology impacts on strategic thinking in organisations, and the major approaches to strategic management – proactive and reactive. You will lear...
	Unit 2: The strategic management process. As reflected by its title, in this Unit we will closely examine the strategic management process. This means that we will look at the way in which strategic thinking is developed, and how ultimately this will ...
	Unit 3: Getting an understanding of the future: external analysis and scenario development, explores the way in which strategic managers must understand and analyse their organisation’s external environment – the context or situation that must be cons...
	Unit 4: Building competitive and strategic advantage: understanding capabilities and strengths in a strategic sense, moves on from the external forces at work outside the organisation to help us understand the internal environment: the strengths, stra...
	Unit 5: Strategically agile organisations: building an adaptive culture and capability, creates an understanding of how modern organisations need to develop capacity and understanding of how to remain agile, what structural and strategic agility are, ...
	Unit 6: Technology and strategy. Understanding the impact of technology as an enabler of strategic and competitive advantage is as vital to an effective strategic manager in the 21st Century as understanding finance, marketing, human resources and sus...
	Unit 7: Innovation and new product development. Almost every business writer, commentator, policy-maker and reader of strategic management today recognises that innovation, creativity and the stream of new products that are frequently the outcome of i...
	Unit 8: The strategic toolkit – a range of generic strategic options. While one of the key outputs that strategic managers look for from analysis is strategic options, many strategies have been tried, tested and used successfully before. Like the diff...
	Unit 9: Managing intellectual capital and knowledge. Like innovation and technology, the forces of globalisation and the almost white-water-like turbulence of change in many organisations today, one of the clear strategic differentiators and competenc...
	Unit 10: Multi-country strategies: competing and operating across national boundaries, considers the unique opportunities and challenges that arise from an organisation looking to compete or operate in multiple countries. We examine how the lowering o...
	Unit 11: Implementing strategy. Strategy most commonly fails not because of poor planning or lack of strategic thinking and creativity, but because of the failure to implement it properly. If, as Alexander Graham Bell opined, success is 1% inspiration...
	Unit 12: Recognising and engaging key strategic stakeholders. Finally, we need to bring all the strategic thinking together into something that we can convey effectively to the organisation’s major strategic stakeholders in order to get them united to...


	Program quality assurance
	A number of international standards are embedded in the program to ensure the courses you study are high quality. At present this includes specific design to meet AACSB accreditation standards (through measurement of students' program-level learning o...
	Program-level learning goals and outcomes assessed for AACSB accreditation
	The Course Learning Outcomes are what you should be able to do by the end of this course if you participate fully in learning activities and successfully complete the assessment items.
	The Course Learning Outcomes will also help you to achieve at least some of the overall Program Learning Goals that are set for all postgraduate coursework students in AGSM programs.
	However, course-level learning outcomes are not sufficient to fully describe a student's skills as they complete the qualification, and so we add an additional set of Program Learning Goals. These specify what we want you to have achieved by the time ...
	You demonstrate that you have met these Program Learning Goals by achieving specific Program Learning Outcomes that are directly related to each goal. These indicate what you are able to do by the end of your degree. In the case of the Teamwork goal, ...
	The Program Learning Goals (and related outcomes) used across the three MBAX streams of Change, Social Impact and Technology are as follows.
	1. Knowledge:
	Our graduates will have current disciplinary or interdisciplinary knowledge applicable in local and global contexts.
	Learning outcome: Students should be able to identify and apply current knowledge of disciplinary or interdisciplinary theory and professional practice to business in local and global environments.
	2. Critical thinking and problem-solving:
	Our graduates will have critical thinking and problem-solving skills applicable to business and management practice or issues.
	Learning outcome: Students should be able to identify, research and analyse complex issues and problems in business and/or management, and propose appropriate and well-justified solutions.
	3. Communication:
	Our graduates will be effective communicators in professional contexts.
	Learning outcome for 3a – Written Communication: Students should be able to produce written documents that communicate complex disciplinary ideas and information effectively for the intended audience and purpose.
	Learning outcome for 3b – Oral Communication: Students should be able to produce oral presentations that communicate complex disciplinary ideas and information effectively for the intended audience and purpose.
	4. Teamwork:
	Our graduates will be effective team participants.
	Learning outcome: Students should be able to participate collaboratively and responsibly in teams, and to reflect on their own teamwork, and on the team's processes and ability to achieve outcomes.
	5. Ethical, social and environmental responsibility:
	Our graduates will be aware of ethical, social, cultural and environmental implications of business issues and practice.
	Learning outcome for 5a – Ethical, social and environmental responsibility: Students should be able to identify and assess ethical, environmental and/or sustainability considerations in business decision-making and practice.
	Learning outcome for 5b – Social and cultural awareness: Students should be able to consider social and cultural implications of business.
	6. Leadership:
	Our graduates will have an understanding of effective leadership.
	Learning outcome: Students should be able to reflect upon their own personal leadership style and on the leadership needs of business and of teams.

	Associated standards committees and accreditation agencies
	AACSB: http://www.aacsb.edu Association to Advance Collegiate Schools of Business
	EQUIS: https://www.efmd.org/accreditation-main/equis European Quality Improvement System
	UNPRME: http://www.unprme.org UN Principles of Responsible Management Education

	Course learning outcomes
	After you have completed this course, you should be able to:
	1. identify key concepts, models, frameworks and tools relevant to the strategic management of local and/or global business organisations
	2. identify key current disciplinary or interdisciplinary knowledge regarding the value proposition of applying technology to local and/or global business situations
	3. apply key strategic management concepts, models, frameworks and tools to assess and recommend improvement to the strategic and technology management practices of local and/or global organisations
	4. identify, critically analyse and develop responses to strategic management challenges faced by an organisation using relevant theory
	5. undertake primary and secondary research to gather information relevant to making strategic decisions
	6. analyse forces in an organisation's internal and external strategic environment and draw strategically significant insights from these
	7. develop and evaluate a range of appropriate strategic options based on an understanding of the organisation's strategic position
	8. develop a strategic plan and identify the key actions and processes to implement and manage an appropriate strategic option
	9. outline techniques for identifying and acknowledging the key stakeholders to the organisation's strategy and a means to communicate strategy effectively to these stakeholders
	10. identify social and cultural aspects or dimensions and their influence on an organisation's strategic situation, and the implications for strategic management practice
	11. participate in and contribute effectively to a multi-functional team to deliver a shared outcome to a high standard
	12. analyse and evaluate the team processes and your own contribution to the effective outcome of the team.


	Link between assessment and learning goals and outcomes
	Resources
	Learning resources
	You have four major resources to help you learn:
	1. The course materials, comprising the weekly study units with readings, references, insights and commentary. You will do much of your learning outside the classroom by working through the course materials, and by completing the exercises as they arise.
	2. Your online or face-to-face classes with your facilitator.
	3. The facilitator's job is to guide your learning by conducting class discussion, answering questions that might arise after you have done the week's work, providing insights from his or her practical experience and understanding of theory, providing...
	4. Your co-participants. Your colleagues in the class are an invaluable potential source of learning for you. Their work and life, and their willingness to question and argue with the course materials, the facilitator and your views, represent a great...
	5. In addition to course based resources, please also refer to the AGSM Learning Guide (available in Moodle), for tutorials and guides that will help you learn more about effective study practices and techniques. Specific to this course, the guide inc...

	Course materials
	The course materials comprise this Course Overview, the Assessment Details and 12 Units. Each Unit has a number of associated readings.
	Readings
	Specific readings are prescribed throughout the Units and are available via active hyperlinks or URLs. Please note that you may be required to enter your UNSW zID and zPass in order to access these hyperlinked readings.
	If you experience any problems in accessing the readings, please try the following:
	 Search directly for the article on the UNSW Library home page (https://library.unsw.edu.au/) by placing the name of the article in the Search box.
	 Search directly for the book excerpt on the UNSW Library home page (https://library.unsw.edu.au/) by placing your course code into the Search box. When you do this all the course readings that are excerpts from books will appear


	Recommended reading
	1. Burgelman, R A, Christensen, C M & Wheelwright, S C 2009, Strategic management of technology and innovation, 5th edn, McGraw Hill, Boston.  ISBN 9780073381541
	2. Thompson, A A, Peteraf, M, Gamble, J E & Strickland, A J III 2014, Crafting & executing strategy: The quest for competitive advantage: Concepts and cases, 19th edn, McGraw-Hill Irwin, Boston.  ISBN: 9780078029509
	3. Grant, R, Butler, B, Orr, S & Murray, P 2014, Contemporary strategic management: An Australasian perspective, 2nd edn, John Wiley & Sons,  Milton Qld. ISBN 9781118362556; eBook ISBN 9780730305576
	Other resources
	BusinessThink is UNSW’s free, online business publication. It is a platform for business research, analysis and opinion. If you would like to subscribe to BusinessThink, and receive the free monthly e-newsletter with the latest in research, opinion an...


	eLearning
	To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php
	Login with your student zID (username) and zPass (password).
	Moodle eLearning support
	Should you have any difficulties accessing your course online, please contact the eLearning support below:
	For login issues:
	UNSW IT Service Centre
	Hours: Monday to Friday: 8am – 8pm    Saturday and Sunday: 11am – 2pm
	Email: ITServiceCentre@unsw.edu.au
	Phone: Internal: x51333
	External: 02 9385 1333
	International: +61 2 9385 1333
	For help with technical issues and problems:
	External TELT Support
	Hours: Monday to Friday: 7.30am – 9.30pm    Saturdays and Sundays: 8.30am – 4.30pm
	Email: externalteltsuppport@unsw.edu.au
	Phone: Internal: x53331
	External: 02 9385 3331
	International: +61 2 9385 3331


	Administrative and eLearning support
	Student Experience If you have administrative queries, they should be addressed to Student Experience.
	Student Experience AGSM MBA Programs UNSW Business School SYDNEY NSW 2052
	Phone: +61 2 9931 9400
	Email:  studentexperience@agsm.edu.au

	Additional student resources and support
	The University and the UNSW Business School provide a wide range of support services for students, including:
	 AGSM – Digital Resources and Tutorials https://www.business.unsw.edu.au/agsm/students/supporting-study/digital-learning-support/digital-resources-and-tutorials
	 Business School Education Development Unit (EDU)  https://www.business.unsw.edu.au/students/resources/learning-support
	Provides academic writing, study skills and maths support specifically for Business students. Services include workshops, online resources, and individual consultations.  EDU Office: Level 1, Room 1033, Quadrangle Building. Phone: +61 2 9385 5584; Ema...
	 UNSW Learning Centre www.lc.unsw.edu.au
	Provides academic skills support services, including workshops and resources, for all UNSW students. See website for details.
	 UNSW Counselling and Psychological Services  https://student.unsw.edu.au/wellbeing
	Provides support and services if you need help with your personal life, getting your academic life back on track or just want to know how to stay safe, including free, confidential counselling.  Office: Level 2, East Wing, Quadrangle Building;  Phone:...


	Continual course improvement
	Our courses are revised each time they run, with updated course overviews and assessment tasks. All courses are reviewed and revised regularly and significant course updates are carried out in line with industry developments.
	The AGSM surveys students each time a course is offered. The data collected provides anonymous feedback from students on the quality of course content and materials, class facilitation, student support services and the program in general. This student...
	Student evaluations from the last presentation of the course
	Feedback about the course was generally very positive in relation to the course content when the course was last run (Session 2 2016). There were some specific concerns about the target organisations selected for the second and third assignment, and s...

	Coordinator’s response
	As a result of this feedback, the organisations selected as targets for the second and third assignments have technology as a specific key component of their strategy. In addition, the assessment criteria have been simplified for Assignment 1 so that ...


	Course staff
	Course coordinator
	Each course has a Course Coordinator who is responsible for the academic leadership and overall academic integrity of the course. The Course Coordinator selects content and sets assessment tasks, and takes responsibility for specific academic and admi...
	The Course Coordinator is:
	Craig Tapper
	BA MCom UNSW, MBA UTS
	Email: craig.tapper@unsw.edu.au
	Craig is an Associate Professor and Fellow of the AGSM. He began his academic teaching career in 1991 and has been an adjunct faculty member of the UNSW Business School since 1996. In addition to working at the AGSM in Australia, Singapore and Hong Ko...
	Craig is also the Executive Director of Tapper Consulting Pty Limited, and has consulted to major companies and government departments for more than 20 years. Prior to consulting, Craig spent more than 20 years in middle and senior-management position...
	Craig is a Fellow of the Australian Institute of Company Directors, an Associate of the Australian Marketing Institute, a Certified Practising Marketer and a Senior Fellow of the Financial Services Institute of Australasia.


	Class facilitator
	The role of your Class Facilitator is to support the learning process by encouraging interaction amongst participants, providing direction in understanding the course content, assessing participant progress through the course and providing feedback on...
	You will be notified of your Class Facilitator’s name and contact details in your class confirmation email sent by AGSM Student Experience. Details will also be available in the gallery section of your online class for both face-to-face and online cla...

	Course author
	The Course Coordinator, Craig Tapper, is the author of this course.
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