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Course overview 1 

 

Session 2, 2017 
Economics in Management Practice 

 

Week Week begins Unit Assessment due (% weighting) 

1 29 May 1 Participation is assessed throughout  
the session (10%) 

2 5 June 2 
Weekly preparation quizzes due Tuesdays 
9.30am Sydney time in Weeks 2 to 11  
(20% based on your best 8 of 10 quizzes) 

3 12 June* 3  

4 19 June 4  

5 26 June 5  

6 3 July 6  

7 10 July 7 Group assignment proposal due  
Tuesday 11 July 9.30am Sydney time  

8 17 July 8  

9 24 July 9  

10 31 July 10  

11 7 August 11  

12 14 August 12 

Group assignment (30%)  
and Group presentation (10%) due  
Tuesday 15 August 9.30am Sydney time 
Take-home exam made available in Moodle on 
Thursday 17 August by 9.30am Sydney time 

13 21 August   

14 28 August  Take-home exam (30%) due in Moodle on 
Tuesday 29 August by 9.30am Sydney time 

                                                 
* 12 June is a public holiday in NSW 

  Course schedule 
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2 Economics in Management Practice 

 

Course-level aims and learning goals 
Economics focuses on the choices made by individuals, companies and 
governments. It analyses the subsequent effects of these choices on the industries 
and economies in which they are made. It is vital for managers to understand these 
choices because they have profound implications for managing staff, predicting 
consumer behaviour, negotiating with customers and suppliers, analysing 
competitors and formulating corporate strategy. This course will change the way you 
think about yourself, others, your team at work, your company, your industry and how 
the entire world operates. 

Economics can be defined as ‘the science of choice’. It is concerned with how 
people, companies and entire societies choose to allocate resources in order to 
satisfy their various needs. The availability of land, labour, knowledge, capital 
equipment, time and other resources is limited. However, the aspirations and needs 
of people and companies are almost unlimited. This creates a problem of scarcity 
and requires choices to be made about how these scarce resources are allocated 
between the available alternatives. 

Microeconomics is the focus of Units 1 to 6 of this course. It is concerned with how 
individuals and companies make decisions about how to allocate scarce resources. 
In this course, we will study the purchase decisions of individual customers and how 
the features of the industry will influence company profitability. An understanding of 
microeconomics helps managers to better understand and predict the behaviour of 
customers, competitors and suppliers. It is also foundational for understanding 
strategy. 

Macroeconomics is the focus of Units 7 to 11 of this course. It is concerned with the 
entire economy or with the basic subdivisions of the economy such as the 
households, business, financial and government sectors. It involves studying the 
factors that determine the total quantity of products and services produced in the 
economy, total income, productivity, price inflation, interest rates, exchange rates 
and national accounts. Macroeconomics can help managers to better understand 
and predict how changes in the economy will affect the industry in which they 
operate. 

A well-rounded AGSM education includes being able to analyse situations from 
different viewpoints. The skills and knowledge gained in this course will be helpful to 
you in the future, regardless of your intended professional field, by providing 
alternative viewpoints. 

There are no prerequisites for this course. Although some technicalities are used 
throughout the course, you should remember that the aim of the course is to show 
the insights that basic mathematical and statistical tools allow us to obtain while 
facing business decisions in a dynamic, complex and uncertain environment. You are 
expected to focus on the goal of these Units (how to make decisions when there is 
uncertainty, or some other form of imperfection) and share your progress with the 
class as we proceed. 
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Structure 
Unit 1: The economic way of thinking. This Unit introduces the economic way of 
thinking. It focuses on foundational concepts of rational thinking, robust economic 
thinking and also behavioural or biased thinking. You will explore how to apply these 
concepts to your company as you engage with other employees, customers and 
suppliers. 

Unit 2: Demand and supply. This unit explains the drivers of price and volume in 
competitive markets using Demand and Supply Analysis. In particular, it focuses on 
what drives price and quantity in the property market, commodity markets and you 
will reflect on how it influences incomes in your industry. 

Unit 3: Elasticity and Value. In this Unit, we study how the sensitivity of customers 
and suppliers to price can have a significant impact on how events will influence both 
price and volume in a competitive market. The Unit also provides useful visualisation 
tools to understand how value is being distributed between different market 
participants and how the distribution of value may be influenced by government 
regulation. 

Unit 4: Costs and Profit. This Unit explains the dynamics of costs including how they 
are expected to change under different business structures and how they may evolve 
over time. It also argues that profit can be visualised as a ‘rectangle’ which is a useful 
tool for exploring the economic logic behind any particular strategy. 

Unit 5: Market Structure – This Unit focuses on how industry profitability changes 
under different market structures. In particular, it focuses on how the power of 
buyers, suppliers, substitutes, complements and competitive rivalry change 
depending on market power. 

Unit 6: Game Theory. This Unit explores how the competitive rivalry of companies 
can be modelled using simultaneous games and sequential games. Understanding 
Game Theory is vital if you are to go on to study Strategy. 

Unit 7: The Economy. The purpose of this Unit is to provide a general introduction to 
the main concepts in macroeconomics. We commence by discussing key 
macroeconomic issues, such as economic growth, inflation, unemployment and 
business cycles. An analysis of recent global and Australian performance will be 
included. We also review the main differences in economic thought that have shaped 
economic policy over the past five decades.   

Unit 8: Interest Rates. In this Unit, we will explain the foundations of money as a 
medium of exchange, discussing why societies decided to create money and how 
money is transacted in an economy. We will also discuss how interest rates are 
determined and the impact that interest rates have on bond prices. Finally, we will 
consider the role that innovation and technology have played in the finance sector, 
specifically looking at how commercial banks have circumvented regulatory control 
and created their own forms of money, through securitisation and other means, to 
expand the level of credit in the economy.  
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Unit 9: Exchange Rates. This Unit is concerned with how economies operate in a 
global, open environment. We will examine the basic macroeconomic concepts with 
respect to trade and exchange rates. In addition, we will examine the effectiveness of 
fiscal and monetary policy when operating within an open economy. We will examine 
the impact that globalisation has had on Australia and consider the currency crisis 
that plagued Asia in 1997 and the more recent crisis in Greece.  

Unit 10: Economic Growth. In this Unit, we study the aggregate demand and 
aggregate supply (AD/AS) model, which is a useful macroeconomic framework that 
shows the relationship between real gross domestic product (GDP) and price level. 
We understand that the model provides a simple explanation of how the economy 
handles short-term fluctuations and adjusts back to long-run, full employment 
equilibrium.  

Unit 11: Business cycles. In this Unit, we will explore the notion of business cycles to 
answer two questions: what causes business cycles and how should policy-makers 
respond to short-term fluctuations in the economy? Fiscal and monetary policies are 
the two interventions that the government and the central bank, respectively, use to 
manage the economy in their pursuit of stable economic growth. We will consider 
how the government influences the level of spending and taxation. An interesting 
theory of business cycles is called the Financial Instability Hypothesis that states 
financial crises are endemic in capitalism because excess optimism creates financial 
bubbles and then busts. Capitalism is prone to move from periods of financial 
stability to instability.  

Unit 12: Review. This Unit provides a review of the course. 
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A number of international standards are embedded in the program to ensure the 
courses you study are high quality. At present this includes specific design to meet 
AACSB accreditation standards (through measurement of students’ program-level 
learning outcomes), and the United Nations Principles for Responsible Management 
Education (UNPRME). EQUIS accreditation is also held by UNSW Business School. 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items. 

The Course Learning Outcomes will also help you to achieve at least some of the 
overall Program Learning Goals that are set for all postgraduate coursework students 
in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe a 
student's skills as they complete the qualification, and so we add an additional set of 
Program Learning Goals. These specify what we want you to have achieved by the 
time you successfully complete your degree. As an example, for the Teamwork 
learning goal we specify: 'Our graduates will be effective team participants'.  

You demonstrate that you have met these Program Learning Goals by achieving 
specific Program Learning Outcomes that are directly related to each goal. These 
indicate what you are able to do by the end of your degree. In the case of the 
Teamwork goal, the related outcome includes: 'participate collaboratively and 
responsibly in teams'. Note that the ability to meet these program-level learning goals 
and outcomes will be measured in each capstone course for your degree program. 

The Program Learning Goals (and related outcomes) used across the three MBAX 
streams of Change, Social Impact and Technology are as follows. 

1. Knowledge: 

Our graduates will have current disciplinary or interdisciplinary knowledge 
applicable in local and global contexts. 

Learning outcome: Students should be able to identify and apply current 
knowledge of disciplinary or interdisciplinary theory and professional practice to 
business in local and global environments. 

2. Critical thinking and problem-solving: 

Our graduates will have critical thinking and problem-solving skills applicable to 
business and management practice or issues. 

Learning outcome: Students should be able to identify, research and analyse 
complex issues and problems in business and/or management, and propose 
appropriate and well-justified solutions.  

  

 Program quality assurance 
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3. Communication: 

Our graduates will be effective communicators in professional contexts. 

Learning outcome for 3a – Written Communication: Students should be able to 
produce written documents that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

Learning outcome for 3b – Oral Communication: Students should be able to 
produce oral presentations that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

4. Teamwork: 

Our graduates will be effective team participants. 

Learning outcome: Students should be able to participate collaboratively and 
responsibly in teams, and to reflect on their own teamwork, and on the team's 
processes and ability to achieve outcomes. 

5. Ethical, social and environmental responsibility: 

Our graduates will be aware of ethical, social, cultural and environmental 
implications of business issues and practice. 

Learning outcome for 5a – Ethical, social and environmental responsibility: 
Students should be able to identify and assess ethical, environmental and/or 
sustainability considerations in business decision-making and practice.   

Learning outcome for 5b – Social and cultural awareness: Students should be 
able to consider social and cultural implications of business. 

6. Leadership: 

Our graduates will have an understanding of effective leadership. 

Learning outcome: Students should be able to reflect upon their own personal 
leadership style and on the leadership needs of business and of teams. 

Associated standards committees and 
accreditation agencies 
AACSB: http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business  

EQUIS: https://www.efmd.org/accreditation-main/equis 
European Quality Improvement System 

UNPRME: http://www.unprme.org 
UN Principles of Responsible Management Education 
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Course learning outcomes 
After you have completed this course you should be able to: 

1. demonstrate an understanding of economic concepts and how different 
economic environments and variables may affect business decisions  

2. construct economic arguments in terms of these concepts, and present logical 
economic arguments in oral and written form 

3. apply foundational economic models to the analysis of relevant economic 
issues, allowing you to analyse and solve problems in economic environments 

4. understand how case studies relate to economic theory and evaluate solutions 
to case discussion questions   

5. communicate to others (including class and teams) your ideas in a logical and 
professional manner 

6. participate and reflect on individual and peer contributions to group 
presentations and marking 

7. lead and delegate work equally between group members and settle disputes fairly 
8. understand how national, international and global economic trends affect the 

business environment and growth perspectives. 
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Program Learning Goals and 
Outcomes 

Course Learning Outcomes Course Assessment Item 

This course helps you to achieve 
the following postgraduate 
learning goals [please see above 
for a description of each]: 

On successful completion of the 
course, you should be able to: 
[please see above for a description 
of these outcomes] 

This learning outcome will be 
assessed in the following 
items: 

Knowledge 1, 4, 8 
Participation 
Group assignment 
Take-home exam 

Critical thinking and problem 
solving 2, 3 

Participation 
Group assignment 
Take-home exam 

Written communication 5 
Group assignment 
Group presentation  
Take-home exam 

Oral communication 5 Group presentation 

Teamwork  6 Participation 

Ethical, social and environmental 
responsibility 

Not specifically addressed in this 
course  

Social and cultural awareness Not specifically addressed in this 
course Participation  

Leadership 7  

  Link between assessment and 
learning goals and outcomes 
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Learning resources 
 

You have four major resources to help you learn: 

1. The course materials, comprising the weekly study Units with readings, 
references, insights and commentary. You will do much of your learning outside 
the classroom by working through the course materials, and by completing the 
exercises as they arise. 

2. Your online or face-to-face classes with your facilitator. The facilitator's job is to 
guide your learning by conducting class discussion, answering questions that 
might arise after you have done the week's work, providing insights from his or 
her practical experience and understanding of theory, providing you with 
feedback on your assignments, and directing discussions and debates that will 
occur between you and your co-participants in the classroom. 

3. Your co-participants. Your colleagues in the classroom are an invaluable 
potential source of learning for you. Their work and life, and their willingness to 
question and argue with the course materials, the facilitator and your views, 
represent a great learning opportunity. They bring much valuable insight to the 
learning experience. 

4. In addition to course-based resources, please also refer to the AGSM Learning 
Guide (available in Moodle) for tutorials and guides that will help you learn more 
about effective study practices and techniques. 

Course materials 
The course materials comprise this Course Overview, the Assessment Details and 
12 Units.  

Readings 
Specific readings are prescribed throughout the Units and are available via active 
hyperlinks or URLs. Please note that you may be required to enter your UNSW zID 
and zPass in order to access these hyperlinked readings. 

If you experience any problems in accessing the readings, please try the following: 

• Search directly for the article on the UNSW Library home page 
(https://library.unsw.edu.au/) by placing the name of the article in the Search box. 

• Search directly for the book excerpt on the UNSW Library home page 
(https://library.unsw.edu.au/) by placing your course code into the Search box. 
When you do this all the course readings that are excerpts from books will 
appear. 
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Journals 
The Economist 

The Australian Financial Review 

The Financial Times 

The Journal of Economic Perspectives (provides a non-technical treatment; surveys 
of current economic debates and major findings) 

Other resources 
BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in research, 
opinion and business then go to http://www.businessthink.unsw.edu.au . 

eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 
 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues: 

UNSW IT Service Centre 

Hours: Monday to Friday: 8am – 8pm  

  Saturday and Sunday: 11am – 2pm 

Email: ITServiceCentre@unsw.edu.au  

Phone: Internal: x51333 

  External: 02 9385 1333 

 International: +61 2 9385 1333 
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For help with technical issues and problems: 

External TELT Support 

Hours: Monday to Friday: 7.30am – 9.30pm  

  Saturdays and Sundays: 8.30am – 4.30pm 

Email: externalteltsuppport@unsw.edu.au  

Phone: Internal: x53331 

  External: 02 9385 3331 

 International: +61 2 9385 3331 

Administrative and eLearning support 
Student Experience 

If you have administrative queries, they should be addressed to Student Experience. 

Student Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone: +61 2 9931 9400 

Email: studentexperience@agsm.edu.au 

Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including: 

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/students/supporting-study/digital-
learning-support/digital-resources-and-tutorials 

• Business School Education Development Unit (EDU)  
https://www.business.unsw.edu.au/students/resources/learning-support 

Provides academic writing, study skills and maths support specifically for 
Business students. Services include workshops, online resources, and individual 
consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre 
www.lc.unsw.edu.au 

Provides academic skills support services, including workshops and resources, 
for all UNSW students. See website for details. 
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• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  

Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, including 
free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability 

Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies.  
Office: Ground Floor, John Goodsell Building; Phone: 9385 4734;  
Email: disabilities@unsw.edu.au 
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Our courses are revised each time they run, with updated course overviews and 
assessment tasks. All courses are reviewed and revised regularly and significant 
course updates are carried out in line with industry developments. 

The AGSM surveys students each time a course is offered. The data collected 
provides anonymous feedback from students on the quality of course content and 
materials, class facilitation, student support services and the program in general. 
This student feedback is taken into account in all course revisions. 

Student evaluations from the last presentation of 
the course 
New course material was introduced in 2016. Based on student feedback, this 
material has been revised by the Course Coordinator, Andrew Hingston. Andrew has 
taught economics to managers in MBA programs for more than 10 years and has 
refocused the course material towards concepts that are practical and useful for 
modern managers. 

  Continual course improvement 
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Course coordinator 
Each course has a Course Coordinator who is responsible for the academic 
leadership and overall academic integrity of the course. The Course Coordinator 
selects content and sets assessment tasks and takes responsibility for specific 
academic and administrative issues related to the course when it is being offered. 
Course Coordinators oversee Class Facilitators and ensure that the ongoing 
standard of facilitation in the course is consistent with the quality requirements of the 
program. 

The Course Coordinator is: 

Andrew Hingston  
Master of Business Administration, AGSM | Master of Economics (Financial Economics, 
Econometrics), USyd | Graduate Diploma in Financial Planning, Deakin | Bachelor of 
Commerce (Finance (Hons) and Marketing), UNSW 

Email: andrew.hingston@agsm.edu.au 

Andrew has been teaching with AGSM since 2001 and has taught more than 100 
MBA classes. He facilitates a range of courses including Corporate Finance, 
Economics in Management Practice and Data Analysis. Andrew also delivers 
Executive Education. He is a serial entrepreneur and is currently working on a start-
up in virtual reality education. He is married with two children and enjoys investing in 
the stock market, playing basketball with his kids and cooking great food. 

Class facilitator 
The role of your Class Facilitator is to support the learning process by encouraging 
interaction among participants, providing direction in understanding the course 
content, assessing participant progress through the course and providing feedback 
on work submitted. Class Facilitators comprise academics and industry practitioners 
with relevant backgrounds. 

You will be notified of your Class Facilitator’s name and contact details in your class 
confirmation email sent by AGSM Student Experience. Details will also be available 
in the gallery section of your online class for both face-to-face and online classes. 

Course authors 
Units 1 to 6 were written by the Course Coordinator, Andrew Hingston. Units 7 to 11 
were written by George Kadmos.

  Course staff 
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Assessment Details 1 
 

Assessment summary 

Assessment Task Due Date Weight 

Participation Ongoing 10% 

Preparation quizzes Tuesdays Weeks 2–11 9.30am Sydney time 20% 

Group assignment Tuesday 15 August (Week 12) 9.30am Sydney time 30% 

Group presentation Tuesday 15 August (Week 12) 9.30am Sydney time 10% 

Take-home exam Tuesday 29 August (Week 14) 9.30am Sydney time 30% 

 

Satisfactory performance 
To pass this course, you must: 

• achieve a composite mark of at least 50; and 

• achieve a satisfactory level of performance in all assessment tasks, including 
participation in weekly learning activities.  

 Assessment 
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Weighting: 10% 

Active participation and interaction with peers is a vital ingredient in learning and is 
assessed on your contributions to discussion and other learning activities in the 
class. You need to incorporate the concepts and theories from the course when 
expressing your own ideas, experience and opinions, and when responding to 
comments and contributions from your fellow students. In this way we develop a 
learning environment that is supportive, dynamic and informative. 

If you are enrolled in a face-to-face class, your participation will be assessed based 
on your interactions in the class. Students enrolled in online classes will be assessed 
based on their contributions in the forums. 

More detailed instructions for this assessment will be provided on the course 
website at the start of Week 1 of the session. 

Assessment criteria 

Level of 
Contribution Description Percentage 

No positive 
contribution 

No contribution or rare and insubstantial participation. For 
example: a few short statements offered occasionally, or 
simply agreeing with the positions and contributions of others. 

0–14% 

Minimal 
contribution 

Participation in attendance but little more; minimal 
demonstrated awareness of the flow of discussion. For 
example: offering a short opinion with little regard for what has 
already been contributed. 

15–49% 

Satisfactory 
contribution 

Good level of participation and some contribution of facts or 
opinion but minimal analysis of the facts or justification and 
support for the views expressed. 

50–64% 

Good contribution 
Significant participation in content and frequency; expresses 
views, offers related analysis, supports, argues for but is open 
to modifying positions, facilitates some clarification of others’ 
thoughts. 

65–74% 

Superior 
contribution 

Substantial participation in content and frequency; offers 
relevant ideas, has clear and thoughtful views, offers analysis 
and interpretation, encourages others’ understanding, initiates 
original comments and direction, moves discussion to 
conclusion or synthesis. 

75–100% 

  Participation 
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Submission: Tuesday (Weeks 2 to 11) 9.30am Sydney time 

Weighting: 20% (based on your best eight quizzes) 

 

The Preparation Quizzes involve a series of weekly online quizzes on the course 
website due in Weeks 2 to 11 (10 quizzes in total). Each quiz will consist of just five 
multiple-choice style or calculation questions. Your final score for this assessment 
will be based on your best eight quiz scores. The objective of each quiz is to help you 
prepare each Unit by identifying gaps in your understanding of the course material. 
You will have one hour to complete each quiz from the time that it is first opened. 
The quizzes will be made available from 9.30am each Thursday (starting in Week 1) 
and will be due by 9.30am each Tuesday the following week. The first quiz (due 
9.30am Tuesday in Week 2) will be based on the material in Unit 2. The second quiz 
(due 9.30am Tuesday in Week 3) will be based on the material in Unit 3 and so on. 

More detailed instructions for this assessment will be provided on the course website 
at the start of Week 1 of the session. 

  Preparation quizzes 
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Proposal due: Tuesday 11 July 2017 (Week 7) 9.30am Sydney time 

Submission: Tuesday 15 August 2017 (Week 12) 9.30am Sydney time 

Weighting: 30% 

 

The Group Assignment involves choosing a real case based on your industry 
experience, describing that case and then analysing it using the principles covered in 
Units 1 to 6 of the course. 

A Group Assignment Proposal is due by 9.30am on Tuesday 11 July in Week 7. This 
is a short document explaining the topic of your case, the specific economic models 
that you plan to use to analyse the case and the expected findings. It should also list 
the full names and student numbers of the students in your group, specify a work 
plan and identify the technology that you plan to use for communication and 
document collaboration. The quality of your proposal will contribute towards your 
mark for the group assignment. 

More detailed instructions for this assignment will be provided on the course website 
at the start of Week 1 of the session. 

You will be advised of the outcome of grading by your Class Facilitator within 10 
working days of the assignment submission date. 

The Group Assignment will be graded in accordance with the standards-based 
guideline shown below. The description, provided for each criterion, details the level 
of performance necessary to reach an HD-level outcome. You will be provided with 
feedback and level of performance against each of these criteria (on a 10-point 
scale), together with an overall grade and feedback for the assignment. The 
weightings for each of the criteria are presented in brackets. 

 

  

 Group assignment 
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Assignment submission 
1. You must submit your assignment through your online classroom as per the 

instructions in your LMS User Manual. 

2. Assignment submission in your LMS is performed via Turnitin, the similarity 
detection software used by UNSW students and teaching staff to prevent 
plagiarism by ensuring referencing is correct and that work has not been 
inadvertently copied from elsewhere. You can access Turnitin under the 
‘Assessments’ section in your Moodle course site. 

3. You are able to submit a draft version of your assignment prior to the due date. 
This enables you to view the Turnitin similarity report on your work and decide 
whether it complies with the guidelines regarding referencing and plagiarism, 
before you submit your final version for marking. More information about 
plagiarism can be found here: https://student.unsw.edu.au/plagiarism 

4. Please note that draft assignments submitted in this way will be regarded as the 
final version at the due date if you have not uploaded a subsequent, finalised 
version (each file uploaded overwrites the previous version).  

5. Late submissions are possible but will be marked as such and will be subject to 
late penalties of 5% of the assignment weighting for each day late. If for any 
reason you are unable to submit a late submission via Turnitin please contact 
your Facilitator or AGSM Student Experience. 

6. Extensions to assignment deadlines will be granted only in exceptional 
circumstances, and where adequate supporting documentation can be provided. 
Please note that work commitments do not constitute grounds for an extension. 
Requests must be made through the special consideration process. For details 
about this process, see: https://student.unsw.edu.au/special-consideration 

7. Assessment tasks, other than the major final assessment, will normally be 
reviewed, and feedback provided, within 10 working days of submission. 

8. Please keep a copy of your assignment. 
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6 Economics in Management Practice 
 

Assessment criteria:  
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Criteria Descriptor 

CONFORMITY 
(10%) 

The content follows the assessment instructions. 
The presentation of the content (document formatting etc.) follows the assessment instructions. 
Referencing follows the assessment instructions. 

CLARITY (10%) 

Ideas are clearly expressed. 
The meaning is easily apparent to a reader familiar with the economic way of thinking. 
Correct use of spelling, grammar and punctuation. 
Appropriate use of headings. 
Use of clear and appropriate topic sentences at the beginning of paragraphs. 
A clear flow of ideas within sections (between paragraphs). 
A clear flow of ideas across the entire document (between sections). 

COMPELLING 
(20%) 

The case study has an interesting and engaging introduction. 
The questions raised in the case study are interesting to an MBA audience who wish to apply the 
economic way of thinking to study a real-world problem. 
The length of the case study strikes the appropriate balance between providing enough information to 
allow a reader to analyse the case and not boring them with too much information. 
The case study makes effective use of tables, diagrams, graphs, pictures and other visualisation tools to 
help readers to engage with the facts of the case. 

Co
nt

en
t (

60
%

) 

TOPIC (10%) 
The topic chosen is interesting to an MBA audience who wish to apply the microeconomic  
way of thinking to study a real-world problem. 
The topic chosen is novel, innovative and/or original. 

RESEARCH (10%) 

Extensive use of secondary research into the company and/or industry being investigated. 
The secondary research is highly relevant for allowing the reader to analyse the questions raised in the 
case. 
The evidence of secondary research is provided through clearly identified references. 
Appraises a full set of different options, has significant original content, is lateral and adopts a wide array 
of perspectives. 

THEORY (20%) 

The microeconomic way of thinking covered in this course is effectively utilised to answer the case study 
questions based on the facts provided in the case. 
The case is analysed using major principles in the microeconomic way of thinking covered in this course. 
The case avoids primarily focusing on concepts related to strategy such as Porter’s Five Forces or 
Porter’s generic strategies. It is clearly an ‘Economics’ case study. 

APPLICATION 
(20%) 

Very effective application of the microeconomic way of thinking (provided in the case solution) to analyse 
the facts presented in the case study. 
The difficulty of applying the microeconomic way of thinking is appropriate for a case study that could be 
used in class. It is neither too difficult (so that it would take more than 2 hours for a typical MBA 
economics student) or trivially easy (so that it would take less than 15 minutes for a typical MBA 
economics student). 
The analysis demonstrates a high level of critical reasoning and economic logic. 
The analysis demonstrates a deep understanding of the relevant economic theory. 
The application of economic theory is novel and/or innovative. 
The analysis provides a comprehensive solution to the case study questions exploring (where 
appropriate) alternative points of view or assumptions. 
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Assessment Details 7 
 

 

Submission: Tuesday 15 August 2017 (Week 12) 9.30am Sydney time 

Weighting: 10% 

 

The Group Presentation assessment involves recording a brief slide presentation of 
your Group Assignment that can be viewed by the rest of the class. The presentation 
will be recorded using a free and easy-to-use piece of software provided by the 
Course Coordinator. 

More detailed instructions for this assessment will be provided on the course website 
at the start of Week 1 of the session. 

Each group presentation will be marked using the following two criteria. The 
description provided for each criterion details the level of performance necessary to 
reach an HD-level outcome. You will be provided with feedback and level of 
performance against each of these criteria, together with an overall grade and 
feedback for the assignment. 

Assessment criteria (the criteria are evenly weighted): 
Criteria Descriptor 

Communicates clearly and 
coherently to achieve aim 

Communicates clearly, coherently and convincingly to achieve aim. 

Expresses complex disciplinary ideas and information clearly, precisely 
and concisely. 

Uses highly appropriate and accessible language for the intended 
audience, purpose and spoken context. 

Uses economic language fluently and eloquently to reinforce message 
and to engage and interest the audience. 

Structures material clearly, logically and persuasively. 

Time is managed effectively. 

Uses tools and technologies 
effectively 

Uses the functionality of the software effectively. 

Recorded speech is clear and audible. Voice recordings (volume, pace 
and variety) are used effectively to promote understanding of the case. 

The presentation slides are well-prepared, clear, accurate and visually 
effective. 

The features of the software are used in a creative way to achieve the 
aims of the presentation. 

 

 Group presentation 

Dr
af

t



 
 
 

8 Economics in Management Practice 
 

 

Available in Moodle: Thursday 17 August 2017 (Week 12) 9.30am Sydney time 

Due in Moodle: Tuesday 29 August 2017 (Week 14) 9.30am Sydney time 

Weighting: 30% 

 

The final examination for this course is a take-home exam. It is an open-book 
examination and can be performed at home between the ‘Available in Moodle’ and 
‘Due in Moodle’ dates listed above. There is no time limit for the exam except that it 
must be submitted before the ‘Due’ date and time listed above. 

The take-home exam question will be available in Moodle on the ‘Available in 
Moodle’ date. The question will focus on the macroeconomic units of the course 
(Units 7 to 11) and will have several related parts. You will need to be prepared to 
perform some of your own research on macroeconomic issues related to the 
Australian and/or world economy using the principles covered in Units 7 to 11 of the 
course. 

Late submissions are possible, but will be marked as such and will be subject to late 
penalties of 5% of the assessment weighting for each day late. If for any reason you 
are unable to submit a late submission via Turnitin, please contact your Facilitator, or 
AGSM Student Experience. 

Extensions to assignment deadlines will be granted only in exceptional 
circumstances, and where adequate supporting documentation can be provided. 
Please note that work commitments do not constitute grounds for an extension. 
Requests must be made through the special consideration process. For details about 
this process, see: https://student.unsw.edu.au/special-consideration 

More detailed instructions for this assessment will be provided on the course website 
at the start of Week 7 of the session. A sample exam will also be provided. 

The take-home exam is an individual assessment. Your honesty and integrity is 
appreciated. You are reminded that obtaining assistance from anyone else or 
providing assistance to other students both represent academic misconduct. You will 
be asked to electronically sign an agreement that you will help to maintain the 
academic integrity of the program in this regard. 

 Take-home exam 
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	Course schedule
	Session 2, 2017

	Course information
	Course-level aims and learning goals
	Economics focuses on the choices made by individuals, companies and governments. It analyses the subsequent effects of these choices on the industries and economies in which they are made. It is vital for managers to understand these choices because t...
	Economics can be defined as ‘the science of choice’. It is concerned with how people, companies and entire societies choose to allocate resources in order to satisfy their various needs. The availability of land, labour, knowledge, capital equipment, ...
	Microeconomics is the focus of Units 1 to 6 of this course. It is concerned with how individuals and companies make decisions about how to allocate scarce resources. In this course, we will study the purchase decisions of individual customers and how ...
	Macroeconomics is the focus of Units 7 to 11 of this course. It is concerned with the entire economy or with the basic subdivisions of the economy such as the households, business, financial and government sectors. It involves studying the factors tha...
	A well-rounded AGSM education includes being able to analyse situations from different viewpoints. The skills and knowledge gained in this course will be helpful to you in the future, regardless of your intended professional field, by providing altern...
	There are no prerequisites for this course. Although some technicalities are used throughout the course, you should remember that the aim of the course is to show the insights that basic mathematical and statistical tools allow us to obtain while faci...

	Structure
	Unit 1: The economic way of thinking. This Unit introduces the economic way of thinking. It focuses on foundational concepts of rational thinking, robust economic thinking and also behavioural or biased thinking. You will explore how to apply these co...
	Unit 2: Demand and supply. This unit explains the drivers of price and volume in competitive markets using Demand and Supply Analysis. In particular, it focuses on what drives price and quantity in the property market, commodity markets and you will r...
	Unit 3: Elasticity and Value. In this Unit, we study how the sensitivity of customers and suppliers to price can have a significant impact on how events will influence both price and volume in a competitive market. The Unit also provides useful visual...
	Unit 4: Costs and Profit. This Unit explains the dynamics of costs including how they are expected to change under different business structures and how they may evolve over time. It also argues that profit can be visualised as a ‘rectangle’ which is ...
	Unit 5: Market Structure – This Unit focuses on how industry profitability changes under different market structures. In particular, it focuses on how the power of buyers, suppliers, substitutes, complements and competitive rivalry change depending on...
	Unit 6: Game Theory. This Unit explores how the competitive rivalry of companies can be modelled using simultaneous games and sequential games. Understanding Game Theory is vital if you are to go on to study Strategy.
	Unit 7: The Economy. The purpose of this Unit is to provide a general introduction to the main concepts in macroeconomics. We commence by discussing key macroeconomic issues, such as economic growth, inflation, unemployment and business cycles. An ana...
	Unit 8: Interest Rates. In this Unit, we will explain the foundations of money as a medium of exchange, discussing why societies decided to create money and how money is transacted in an economy. We will also discuss how interest rates are determined ...
	Unit 9: Exchange Rates. This Unit is concerned with how economies operate in a global, open environment. We will examine the basic macroeconomic concepts with respect to trade and exchange rates. In addition, we will examine the effectiveness of fisca...
	Unit 10: Economic Growth. In this Unit, we study the aggregate demand and aggregate supply (AD/AS) model, which is a useful macroeconomic framework that shows the relationship between real gross domestic product (GDP) and price level. We understand th...
	Unit 11: Business cycles. In this Unit, we will explore the notion of business cycles to answer two questions: what causes business cycles and how should policy-makers respond to short-term fluctuations in the economy? Fiscal and monetary policies are...
	Unit 12: Review. This Unit provides a review of the course.


	Program quality assurance
	A number of international standards are embedded in the program to ensure the courses you study are high quality. At present this includes specific design to meet AACSB accreditation standards (through measurement of students’ program-level learning o...
	Program-level learning goals and outcomes assessed for AACSB accreditation
	The Course Learning Outcomes are what you should be able to do by the end of this course if you participate fully in learning activities and successfully complete the assessment items.
	The Course Learning Outcomes will also help you to achieve at least some of the overall Program Learning Goals that are set for all postgraduate coursework students in AGSM programs.
	However, course-level learning outcomes are not sufficient to fully describe a student's skills as they complete the qualification, and so we add an additional set of Program Learning Goals. These specify what we want you to have achieved by the time ...
	You demonstrate that you have met these Program Learning Goals by achieving specific Program Learning Outcomes that are directly related to each goal. These indicate what you are able to do by the end of your degree. In the case of the Teamwork goal, ...
	The Program Learning Goals (and related outcomes) used across the three MBAX streams of Change, Social Impact and Technology are as follows.
	1. Knowledge:
	Our graduates will have current disciplinary or interdisciplinary knowledge applicable in local and global contexts.
	Learning outcome: Students should be able to identify and apply current knowledge of disciplinary or interdisciplinary theory and professional practice to business in local and global environments.
	2. Critical thinking and problem-solving:
	Our graduates will have critical thinking and problem-solving skills applicable to business and management practice or issues.
	Learning outcome: Students should be able to identify, research and analyse complex issues and problems in business and/or management, and propose appropriate and well-justified solutions.
	3. Communication:
	Our graduates will be effective communicators in professional contexts.
	Learning outcome for 3a – Written Communication: Students should be able to produce written documents that communicate complex disciplinary ideas and information effectively for the intended audience and purpose.
	Learning outcome for 3b – Oral Communication: Students should be able to produce oral presentations that communicate complex disciplinary ideas and information effectively for the intended audience and purpose.
	4. Teamwork:
	Our graduates will be effective team participants.
	Learning outcome: Students should be able to participate collaboratively and responsibly in teams, and to reflect on their own teamwork, and on the team's processes and ability to achieve outcomes.
	5. Ethical, social and environmental responsibility:
	Our graduates will be aware of ethical, social, cultural and environmental implications of business issues and practice.
	Learning outcome for 5a – Ethical, social and environmental responsibility: Students should be able to identify and assess ethical, environmental and/or sustainability considerations in business decision-making and practice.
	Learning outcome for 5b – Social and cultural awareness: Students should be able to consider social and cultural implications of business.
	6. Leadership:
	Our graduates will have an understanding of effective leadership.
	Learning outcome: Students should be able to reflect upon their own personal leadership style and on the leadership needs of business and of teams.

	Associated standards committees and accreditation agencies
	AACSB: http://www.aacsb.edu Association to Advance Collegiate Schools of Business
	EQUIS: https://www.efmd.org/accreditation-main/equis European Quality Improvement System
	UNPRME: http://www.unprme.org UN Principles of Responsible Management Education

	Course learning outcomes
	After you have completed this course you should be able to:
	1. demonstrate an understanding of economic concepts and how different economic environments and variables may affect business decisions
	2. construct economic arguments in terms of these concepts, and present logical economic arguments in oral and written form
	3. apply foundational economic models to the analysis of relevant economic issues, allowing you to analyse and solve problems in economic environments
	4. understand how case studies relate to economic theory and evaluate solutions to case discussion questions
	5. communicate to others (including class and teams) your ideas in a logical and professional manner
	6. participate and reflect on individual and peer contributions to group presentations and marking
	7. lead and delegate work equally between group members and settle disputes fairly
	8. understand how national, international and global economic trends affect the business environment and growth perspectives.


	Link between assessment and learning goals and outcomes
	Resources
	Learning resources
	You have four major resources to help you learn:
	1. The course materials, comprising the weekly study Units with readings, references, insights and commentary. You will do much of your learning outside the classroom by working through the course materials, and by completing the exercises as they arise.
	2. Your online or face-to-face classes with your facilitator. The facilitator's job is to guide your learning by conducting class discussion, answering questions that might arise after you have done the week's work, providing insights from his or her ...
	3. Your co-participants. Your colleagues in the classroom are an invaluable potential source of learning for you. Their work and life, and their willingness to question and argue with the course materials, the facilitator and your views, represent a g...
	4. In addition to course-based resources, please also refer to the AGSM Learning Guide (available in Moodle) for tutorials and guides that will help you learn more about effective study practices and techniques.

	Course materials
	The course materials comprise this Course Overview, the Assessment Details and 12 Units.
	Readings
	Specific readings are prescribed throughout the Units and are available via active hyperlinks or URLs. Please note that you may be required to enter your UNSW zID and zPass in order to access these hyperlinked readings.
	If you experience any problems in accessing the readings, please try the following:
	 Search directly for the article on the UNSW Library home page (https://library.unsw.edu.au/) by placing the name of the article in the Search box.
	 Search directly for the book excerpt on the UNSW Library home page (https://library.unsw.edu.au/) by placing your course code into the Search box. When you do this all the course readings that are excerpts from books will appear.

	Journals
	The Economist
	The Australian Financial Review
	The Financial Times
	The Journal of Economic Perspectives (provides a non-technical treatment; surveys of current economic debates and major findings)

	Other resources
	BusinessThink is UNSW’s free, online business publication. It is a platform for business research, analysis and opinion. If you would like to subscribe to BusinessThink, and receive the free monthly e-newsletter with the latest in research, opinion an...


	eLearning
	Moodle eLearning support
	Should you have any difficulties accessing your course online, please contact the eLearning support below:
	For login issues:
	UNSW IT Service Centre
	Hours: Monday to Friday: 8am – 8pm
	Saturday and Sunday: 11am – 2pm
	Email: ITServiceCentre@unsw.edu.au
	Phone: Internal: x51333
	External: 02 9385 1333
	International: +61 2 9385 1333
	For help with technical issues and problems:
	External TELT Support
	Hours: Monday to Friday: 7.30am – 9.30pm
	Saturdays and Sundays: 8.30am – 4.30pm
	Email: externalteltsuppport@unsw.edu.au
	Phone: Internal: x53331
	External: 02 9385 3331
	International: +61 2 9385 3331


	Administrative and eLearning support
	Student Experience
	If you have administrative queries, they should be addressed to Student Experience.
	Student Experience AGSM MBA Programs UNSW Business School SYDNEY NSW 2052
	Phone: +61 2 9931 9400
	Email: studentexperience@agsm.edu.au

	Additional student resources and support
	The University and the UNSW Business School provide a wide range of support services for students, including:
	 AGSM – Digital Resources and Tutorials https://www.business.unsw.edu.au/agsm/students/supporting-study/digital-learning-support/digital-resources-and-tutorials
	 Business School Education Development Unit (EDU)  https://www.business.unsw.edu.au/students/resources/learning-support
	Provides academic writing, study skills and maths support specifically for Business students. Services include workshops, online resources, and individual consultations.  EDU Office: Level 1, Room 1033, Quadrangle Building. Phone: +61 2 9385 5584; Ema...
	 UNSW Learning Centre www.lc.unsw.edu.au
	Provides academic skills support services, including workshops and resources, for all UNSW students. See website for details.
	 UNSW Counselling and Psychological Services  https://student.unsw.edu.au/wellbeing
	Provides support and services if you need help with your personal life, getting your academic life back on track or just want to know how to stay safe, including free, confidential counselling.  Office: Level 2, East Wing, Quadrangle Building;  Phone:...
	Provides assistance to students who are trying to manage the demands of university as well as a health condition, learning disability or have personal circumstances that are having an impact on their studies.  Office: Ground Floor, John Goodsell Build...


	Continual course improvement
	Our courses are revised each time they run, with updated course overviews and assessment tasks. All courses are reviewed and revised regularly and significant course updates are carried out in line with industry developments.
	The AGSM surveys students each time a course is offered. The data collected provides anonymous feedback from students on the quality of course content and materials, class facilitation, student support services and the program in general. This student...
	Student evaluations from the last presentation of the course
	New course material was introduced in 2016. Based on student feedback, this material has been revised by the Course Coordinator, Andrew Hingston. Andrew has taught economics to managers in MBA programs for more than 10 years and has refocused the cour...


	Course staff
	Course coordinator
	Each course has a Course Coordinator who is responsible for the academic leadership and overall academic integrity of the course. The Course Coordinator selects content and sets assessment tasks and takes responsibility for specific academic and admin...
	The Course Coordinator is:
	Andrew Hingston
	Email: andrew.hingston@agsm.edu.au
	Andrew has been teaching with AGSM since 2001 and has taught more than 100 MBA classes. He facilitates a range of courses including Corporate Finance, Economics in Management Practice and Data Analysis. Andrew also delivers Executive Education. He is ...


	Class facilitator
	The role of your Class Facilitator is to support the learning process by encouraging interaction among participants, providing direction in understanding the course content, assessing participant progress through the course and providing feedback on w...
	You will be notified of your Class Facilitator’s name and contact details in your class confirmation email sent by AGSM Student Experience. Details will also be available in the gallery section of your online class for both face-to-face and online cla...

	Course authors
	Units 1 to 6 were written by the Course Coordinator, Andrew Hingston. Units 7 to 11 were written by George Kadmos.
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	Assessment
	Assessment summary
	Satisfactory performance
	To pass this course, you must:
	 achieve a composite mark of at least 50; and
	 achieve a satisfactory level of performance in all assessment tasks, including participation in weekly learning activities.


	Participation
	Weighting: 10%
	Active participation and interaction with peers is a vital ingredient in learning and is assessed on your contributions to discussion and other learning activities in the class. You need to incorporate the concepts and theories from the course when ex...
	If you are enrolled in a face-to-face class, your participation will be assessed based on your interactions in the class. Students enrolled in online classes will be assessed based on their contributions in the forums.
	More detailed instructions for this assessment will be provided on the course website at the start of Week 1 of the session.
	Assessment criteria

	Preparation quizzes
	Submission: Tuesday (Weeks 2 to 11) 9.30am Sydney time
	Weighting: 20% (based on your best eight quizzes)
	The Preparation Quizzes involve a series of weekly online quizzes on the course website due in Weeks 2 to 11 (10 quizzes in total). Each quiz will consist of just five multiple-choice style or calculation questions. Your final score for this assessmen...
	More detailed instructions for this assessment will be provided on the course website at the start of Week 1 of the session.

	Group assignment
	Proposal due: Tuesday 11 July 2017 (Week 7) 9.30am Sydney time
	Submission: Tuesday 15 August 2017 (Week 12) 9.30am Sydney time
	Weighting: 30%
	The Group Assignment involves choosing a real case based on your industry experience, describing that case and then analysing it using the principles covered in Units 1 to 6 of the course.
	A Group Assignment Proposal is due by 9.30am on Tuesday 11 July in Week 7. This is a short document explaining the topic of your case, the specific economic models that you plan to use to analyse the case and the expected findings. It should also list...
	More detailed instructions for this assignment will be provided on the course website at the start of Week 1 of the session.
	You will be advised of the outcome of grading by your Class Facilitator within 10 working days of the assignment submission date.
	The Group Assignment will be graded in accordance with the standards-based guideline shown below. The description, provided for each criterion, details the level of performance necessary to reach an HD-level outcome. You will be provided with feedback...
	Assignment submission
	1. You must submit your assignment through your online classroom as per the instructions in your LMS User Manual.
	2. Assignment submission in your LMS is performed via Turnitin, the similarity detection software used by UNSW students and teaching staff to prevent plagiarism by ensuring referencing is correct and that work has not been inadvertently copied from el...
	3. You are able to submit a draft version of your assignment prior to the due date. This enables you to view the Turnitin similarity report on your work and decide whether it complies with the guidelines regarding referencing and plagiarism, before yo...
	4. Please note that draft assignments submitted in this way will be regarded as the final version at the due date if you have not uploaded a subsequent, finalised version (each file uploaded overwrites the previous version).
	5. Late submissions are possible but will be marked as such and will be subject to late penalties of 5% of the assignment weighting for each day late. If for any reason you are unable to submit a late submission via Turnitin please contact your Facili...
	6. Extensions to assignment deadlines will be granted only in exceptional circumstances, and where adequate supporting documentation can be provided. Please note that work commitments do not constitute grounds for an extension. Requests must be made t...
	7. Assessment tasks, other than the major final assessment, will normally be reviewed, and feedback provided, within 10 working days of submission.
	8. Please keep a copy of your assignment.

	Assessment criteria:

	Group presentation
	Submission: Tuesday 15 August 2017 (Week 12) 9.30am Sydney time
	Weighting: 10%
	The Group Presentation assessment involves recording a brief slide presentation of your Group Assignment that can be viewed by the rest of the class. The presentation will be recorded using a free and easy-to-use piece of software provided by the Cour...
	More detailed instructions for this assessment will be provided on the course website at the start of Week 1 of the session.
	Each group presentation will be marked using the following two criteria. The description provided for each criterion details the level of performance necessary to reach an HD-level outcome. You will be provided with feedback and level of performance a...
	Assessment criteria (the criteria are evenly weighted):

	Take-home exam
	Available in Moodle: Thursday 17 August 2017 (Week 12) 9.30am Sydney time
	Due in Moodle: Tuesday 29 August 2017 (Week 14) 9.30am Sydney time
	Weighting: 30%
	The final examination for this course is a take-home exam. It is an open-book examination and can be performed at home between the ‘Available in Moodle’ and ‘Due in Moodle’ dates listed above. There is no time limit for the exam except that it must be...
	The take-home exam question will be available in Moodle on the ‘Available in Moodle’ date. The question will focus on the macroeconomic units of the course (Units 7 to 11) and will have several related parts. You will need to be prepared to perform so...
	Late submissions are possible, but will be marked as such and will be subject to late penalties of 5% of the assessment weighting for each day late. If for any reason you are unable to submit a late submission via Turnitin, please contact your Facilit...
	Extensions to assignment deadlines will be granted only in exceptional circumstances, and where adequate supporting documentation can be provided. Please note that work commitments do not constitute grounds for an extension. Requests must be made thro...
	More detailed instructions for this assessment will be provided on the course website at the start of Week 7 of the session. A sample exam will also be provided.
	The take-home exam is an individual assessment. Your honesty and integrity is appreciated. You are reminded that obtaining assistance from anyone else or providing assistance to other students both represent academic misconduct. You will be asked to e...





