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IMPORTANT NOTE ON MGMT-2106 PEDAGOGY 
 
This course is pedagogically structured differently than most of the courses in 
which you might have participated before. The reason for this different 
pedagogical approach is that its main objective is to help you develop skills, rather 
than just simply acquire knowledge. These skills will allow you to become a more 
effective manager across contexts (e.g., country boundaries). Managing across 
contexts is especially challenging because not only one needs to manage people 
who might have little in common with us, but also the context itself might be 
structured in ways we cannot understand easily. That is why simply acquiring 
information about other contexts is likely a useless endeavour if one wishes to learn 
how to effectively work in different contexts. Learning to manage ‘different’ people 
within these contexts will likely require not only integrating new information with your 
own knowledge and (past and present) experiences but also learning something from 
others who have lived there (e.g. some of your classmates). For this reason the 
lecturers-in-charge cannot simply ‘transmit’ knowledge to you — you (and your 
classmates) will have to take an active role in the learning process. For this reason 
this course is not constituted by regular lectures and tutorials like most courses at 
UNSW Australia. In contrast, our weekly meetings (3 hours each time) will be active 
working sessions. These sessions will be divided in two parts. During the first one, 
we will build upon your understanding of the weekly readings and contrast it with your 
peers’ personal experiences. During the second part of the class, you will have an 
opportunity to practice critical management skills, individually and in teams. 
 
This unique class dynamic requires you to present your ideas and work in front of the 
class, as well as to openly and continuously share your opinions, viewpoints and 
experiences. Given this overarching pedagogical approach, it seems logical to use 
the state-of-the-art “Peer Learning And Creative Exchange” learning space within the 
UNSW Business School Building2. We will not only rely on this new learning space 
but also on other technologies such as Learning Catalytics (feedback & live response 
system), Review (feedback & marking), Moodle+ Turnitin (learning platform + 
originality check), G360-degree (feedback + personal development) that are 
systematically integrated into the delivery of this course. For this reason, bringing 
your own smart device (tablet, telephone or laptop) to every class is essential. 
 

                                                
2 Weekly classes will be held in “The Place” G21 (i.e., the purple room) in the ground floor (West 

Wing) of the UNSW Business School Building (E12 UNSW Kensington Map) 
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PART A: COURSE-SPECIFIC INFORMATION 

 

1 STAFF CONTACT DETAILS 

 

Lecturers in Charge & Tutors 

Ricardo Flores, MBA, PhD 
 

Office: Business School 518-5th Level, West Wing, UNSW Business School Building  
Phone: 9385-6722 
Email: r.flores@unsw.edu.au 
https://www.business.unsw.edu.au/our-people/ricardoflores#horizontalTab1 
 

Esha Mendiratta, PhD Candidate 
 

Office: 5th Level, West Wing, UNSW Business School Building 
Email: e.mendiratta@unsw.edu.au 

 
Consultation hours: Fridays, 2:00 pm (or by appointment). The lecturers in charge are 
strongly committed to provide the highest possible quality of instruction. Thus, we hope 
you communicate with us freely, and as frequently as you may need in order to ensure 
a high-quality experience in this course3. 
 

2 COURSE DETAILS 

2.1 Teaching Times and Locations 

Students are expected to attend weekly sessions (see more details on course in 
section 3.1 page 4). Participation will be assessed in each of these weekly sessions. 
 
Weekly Sessions (i.e., Lectures & Tutorials are merged each week) 

LEC (4672) Fridays     10:00am-12:50pm     UNSW Business School Building G21 (Purple Room, “The Place”) 

These sessions commence on Week 1 (Friday, March 6th). 

2.2 Units of Credit 
 

This course has a 6 (six) unit of credit (UoC) value. 
 

2.3 Summary of Course  
 

This is an introductory course surveying numerous ‘management systems’ across 
the world. It seeks to enhance students’ understanding of the contextual factors 
influencing the practice of management in different environments. The course builds 
upon a generic framework that allows students to think about different relevant aspects 
of the contexts (i.e., formal and informal institutions) shaping how management is 
practiced in different places. In particular, the class will review key differences among 

                                                
3 As a general rule, the lecturers will address any queries within 24 hours of the request. Please 

note that communications received after 6pm on weekdays or throughout the weekends and 
public holidays may not be answered until the next scheduled ‘work’ day. 
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the practice of management in North America, Oceania, West & Eastern Europe, Asia, 
Latin America, the Islamic World and multiple African countries. 

2.4 Course Aims and Relationship to Other Courses 

MGMT 2106 is one of the elective courses within the International Business major in 
the Bachelor of Commerce Degree. The theoretical and practical contents explored in 
this course complement lessons learnt in other management courses within the UNSW 
Australia Business School. The course assumes that students have a solid 
foundation in terms of basic managerial concepts. Although the course is open to 
students with diverse educational backgrounds, students who do not have a good 
grasp of basic management concepts are warned that they will likely need to make 
additional efforts to acquire those concepts before (or soon after) the beginning of the 
semester. This course deviates from management courses focused only on cross-
cultural issues (i.e., MGMT 2102) by taking a broader analytical toolbox for assessing 
how contexts around the world are different from each other. Links between this 
elective course and other courses within UNSW Australia Business School will be 
explicitly discussed in class.  
 
The specific aims of this course are:  
 

 To explore how higher level (formal and informal) institutions (i.e., economical, 
legal, political, etc.) significantly affect the way in which management is 
practiced in different contexts; 

 To analyse how (formal and informal) institutions shape functional aspects of 
different managerial activities (such as planning, controlling, organising, etc.). 

 To enhance students' readiness to practice management beyond their specific 
national contexts. 

2.5 Student Learning Outcomes  

The Course Learning Outcomes are what you should be able to DO by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items. The Learning Outcomes in this course also help you to achieve 
some of the overall Program Learning Goals and Outcomes for all undergraduate 
students in the Business School (see next page). Program Learning Goals are what 
we want you to BE or HAVE by the time you successfully completed your degree (e.g. 
‘be an effective team player’). You demonstrate this by achieving specific Program 
Learning Outcomes - what you are able to DO by the end of your degree (e.g. 
‘participate collaboratively and responsibly in teams’). On successful completion of this 
course, a student should be able to: 
 

A. Identify key differences among different institutional environments across the 

world (including economical, legal, political institutions, as well as ethical, social, 

environmental and sustainability issues); 

B. Comprehend specific functional differences between managerial practices in 

different contexts; 

C. Demonstrate improved skills in independent research and clear communication;  

D. Appreciate the processes involved in working within a culturally-diverse team of 

peers;  

E. Exhibit the ability to work as an effective member/leader of such social entities. 
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Business Undergraduate Program Learning Goals and Outcomes 

 

1. Knowledge: Our graduates will have in-depth disciplinary knowledge applicable in local and 

global contexts.  

You should be able to select and apply disciplinary knowledge to business situations in a local and global 

environment. 

 

 

2. Critical thinking and problem solving: Our graduates will be critical thinkers and effective 

problem solvers.  

You should be able to identify and research issues in business situations, analyse the issues, and propose 

appropriate and well-justified solutions. 

 

 

3. Communication: Our graduates will be effective professional communicators.  

You should be able to: 

a. Prepare written documents that are clear and concise, using appropriate style   and presentation 

for the intended audience, purpose and context, and  

b. Prepare and deliver oral presentations that are clear, focused, well structured, and delivered in a 

professional manner.    

 

 

4. Teamwork: Our graduates will be effective team participants.  

You should be able to participate collaboratively and responsibly in teams, and reflect on your own 

teamwork, and on the team’s processes and ability to achieve outcomes. 

 

 

5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of 

the ethical, social, cultural and environmental implications of business practice.  

You should be able to:  

a. Identify and assess ethical, environmental and/or sustainability considerations in business 

decision-making and practice, and  

b. Identify social and cultural implications of business situations. 

 

 
The following table (see next page) shows how your Course Learning Outcomes relate 
to the overall Program Learning Goals and Outcomes, and indicates where these are 
assessed (they may also be developed in tutorials and other activities): 
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Program Learning 
Goals and Outcomes 

Course Learning Outcomes Course Assessment Item
4
 

This course helps you to achieve 
the following learning goals for all 
Business undergraduate students 

On successful completion of the course, 
you should be able to 

This learning outcome will be 
assessed in the following items: 

1 Knowledge 

A. Identify key differences among 
different institutional 
environments across the world; 

B. Comprehend specific functional 
differences between managerial 
practices in different contexts 

 Readiness Assurance 
Quizzes 

 Country Presentations 

 Facilitation during 
Weekly Sessions 

2 
Critical thinking & 
problem solving 

Not explicitly developed & assessed 
in this course 

 Not specifically assessed 
in this course 

3a 
Written 

communication 

C. Construct written work which is 
logically and professionally 
presented 

 Team Dynamics Journals 

 Book Reflections 

 

3b 
Oral 

communication 
C. Communicate ideas in a succinct 

and clear manner 

 Country Presentations 

 Facilitation during 
Weekly Sessions 

4 Teamwork 

D. Appreciate the processes involved 
in working within a culturally-
diverse team of peers 

E. Exhibit the ability to work as an 
effective member/leader of such 
social entities 

 Team Dynamics Journals 

 Assessment & Activities 
on Own Team 

 Facilitation during 
Weekly Sessions 

5a. 

Ethical, 
environmental 

and sustainability 
responsibility 

A. Identify and assess ethical, 
environmental and sustainability 
considerations in different 
contexts across the world 

 Country Presentations 

 Facilitation during 
Weekly Sessions 

 Book Reflections 

5b. 
Social & cultural 

awareness 

A. Identify and assess social & 
cultural considerations in 
different contexts across the 
world 

 Book Reflections 

 Country Presentations 

 Facilitation during 
Weekly Sessions 

 Assessment & Activities 
on Own Team 

 

3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching in the Course 

This course requires you to actively participate and engage in the learning process. 
This interactive approach is based on the belief that in order to actually learn, students 
need to ‘experience’ the topic at hand, rather than simply listening to someone talking 
about it or reading about it in a book. From this follows that you will need to prepare for 
each class discussion in advance. In particular, efforts will be made to ensure you 
achieve your maximum learning potential by focusing on application of 
concepts/theories to real-world settings and examples. 
 

Additionally, considering that management is highly influenced by the perceptions, 
cognitions/emotions and actions of other individuals (each of them strongly shaped by 
the individuals’ background), learning about how other people perceive, think/feel and 
behave are a central part of managing, and thus, of this course. One way of learning 
about this is by listening to other people elaborate on their viewpoints. Hoping to build 
upon the conjectures and views of everybody in the class, the instructors will support 
and encourage students to convey their viewpoints so everybody else in the class can 
learn about how others perceive and think about specific topics discussed in this class.  

                                                
4 See details on each of these items on sections 4.2, 4.3 and 4.4 (pages 6 to 16) 
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This is the reason why feedback (among students and between the LICs and 
students), teamwork and peer assessment play a particularly unique role in this 
course. Please, read carefully the information presented on the ensuing sections to 
understand how this course is somehow different to other courses within UNSW 
Australia regarding these three pivotal pedagogical tools of feedback, teamwork and 
peer assessment. 

3.2 Learning Activities and Teaching Strategies 

For the first half of each class, you are expected: 
 

• To read the assigned book chapter/s or article/s assigned prior to each class. 
Neglecting to read the required materials will put you to a significant 
disadvantage when contributing to the in-class discussion and therefore will 
impact negatively on your mark.  

 
Note that the required reading will be ASSESSED (“Readiness 
Assurance Quizzes”) in each of these classes and those 
assessments are an important part of the final grade in this 
course. 

 
For the second part of each class, you are expected: 
 

• To apply the concepts presented in other classes to actual real-world contexts 
(i.e., specific national contexts). Because these sessions rely heavily on student 
interaction through team presentations and exercises, your active engagement 
becomes even more critical. These classes, additionally, will provide you with 
opportunities to communicate ideas in a supportive environment and develop 

interpersonal skills
5
. 

 
Note that during most of these sessions, students (as part of 
a team or as audience members) will be ASSESSED and those 
assessments are an important part of the final grade in this 
course. 

 
 

4 ASSESSMENT 

4.1 Formal Requirements 

In order to pass this course you must:  
 

 Submit all the assessment tasks,  

AND 

 Earn an overall mark of at least 50% of the maximum possible total 

                                                
5
 You will use these skills on a daily basis in any managerial position you may occupy after 

completing your degree, and therefore, this course takes acquiring and practicing them with the 
utmost seriousness. 
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4.2 Assessment Summary 

 

Type Assessments 
Individual 

Assessment 
Mark 

Total 
Mark 
(%) 

PLGO 
Assessed 

Details 

Individual 

Participation 3%+16%+5% +6% 30 1, 3b, 5a/b 
See 4.3.1. 
(Pages 6-8) 

Team Dynamics 
Journals 

4 x 2% 8 4 
See 4.3.2 
(Page 8) 

Book Reflections 2 x 7 % 14 1, 3a, 5a/b 
See 4.3.3 
(Page 9) 

Assessment & Activities 
on Own Team 

2x6%+ 2x0.5% 13 
1, 3a/b, 4, 

5b 
See 4.3.4 

(Pages10- 11) 

Comprehensive Quiz 5% 5 1 
See 4.3.5 
(Page 11) 

Subtotal  70   

Team 

Country Presentation 1 10% 10 
1, 3b, 4, 

5a/b 
See 4.4.1 

(Pages 11-13) 

Country Presentation 2 15% 15 
1, 3b, 4, 

5a/b 
See 4.4.2 

(Pages 13-14) 

Facilitation during one 
1

st
 Half Session 

5% 5 
1, 3b, 4, 

5a/b 
See 4.4.3 

(Pages 14-15) 

Subtotal  30   

Total  100   

4.3 Individual Assessments 

4.3.1 Participation (up to 30%) 

Actively engaging in class activities (including being prepared for each class) is an 
essential part of this course, and therefore is highly rewarded in terms of the course 
marks. However, it is important to highlight that participation marks take four different 
forms in this course: Background Information, Individual Readiness Assurance 
Quizzes, Personal Contributions to Class Discussion & Activities and  2nd Half Sessions 
Participation. Each of these participation assessments are described in the following 
subsections. 

A. Background (Background Form + Photo= 1 % + 1% = up to 3%) 

In order to earn a total mark of 3% toward the final grade in this course, students 
need to:  

 

1) Fill and submit the form attached at the end of this outline (page 24). This form 
summarises data on your personal background (home country, family 
background, spoken language(s), etc.). This information will serve as the key 
criteria for creating teams of diverse cultural background (work within these 
teams will be a central part of this course). If you fill in and submit this form on 
the first half of our first session (March 6th, 2015) you will earn a 1.5%-mark 
toward the final grade. All students must submit this form, but those submitting 
it after this deadline will receive zero points for this part of the assessment. 

2) Upload a high-quality photo (face-only) to be used by the course’s staff to 
efficiently assign participation points throughout the course. Students 
uploading this photo to the dedicated Moodle site for this course before the 
official deadline (March 7th, 12 pm) will receive 1.5% mark toward the final 
grade. All students must submit this photo, but those submitting it after this 
deadline will receive zero points for this part of the assessment. 
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B. Readiness Assurance Quizzes (up to 16%) 

Given that the class discussions are based on experiential learning pedagogy, it is 
imperative that students come prepared for an active participation on the specific 
issues to be discussed in each of these classes. In order to reward students’ 
efforts on this preparation before class, a 10 questions ‘Quiz’6 will be delivered at 
the beginning of 8 classes (punctually at 10am on W2-W4 & W6-W10). The reward 
for the active participation of students during each of these ‘quizzes’ will be 
administered in the following way:  

1. Students who miss class, do not take the test (e.g., arrive late to class), or 
behave in a disruptive way will receive “zero” points for that class, 

2. Up to 2 % will be awarded for 10 correct responses on the quiz. 

 

The sum of points (up to 2% x 8) earned for all these quizzes (see section 7.1, 
page 18 for details on the content of each of these quizzes) will constitute up to 
16% of the total mark for the course. 

 

NOTE: If for any reason you miss a lecture class, you do not need to justify your absence 
but given the criteria set for participation marks, you cannot get any points for 
‘participating’ in that missed class. 

C. Personal Contributions to Class Discussion & Activities (up to 5%) 

Given that students’ participation and personal contributions to class discussions 
and other activities are a central part of the pedagogical approach in this class, 
students who make substantive contributions to specific classes will receive up 
extra credit for enhancing the experience of those participating in class. The 
number of points (%) received each time that students meet the standard of 
‘substantive’ contributions will be judged by the lecturer in charge of that specific 
class. The total points earned by students throughout the semester due to this type 
of contributions cannot exceed 5% of the total marks for this class.  
 

D. 2nd Half Sessions Participation (up to 6%) 

During the 2nd half of each of our weekly meetings, students’ participation marks 
will be assessed based on how much each student helps other classmates to learn 
(an activity that will help each student to learn about themselves too!). Indeed, 
peer-assessment and individual peer feedback are extremely powerful tools in 
enhancing (self and) classmates’ learning. For that reason, students will be 
rewarded for helping classmates in improving their performance in this class and 
beyond. Students will perform these tasks in three ways: 

1. During each class, students will evaluate teams’ presentations performance 
(i.e., peer assessment) by awarding them specific points in specific areas 
through the use of audience response devices via the on-line survey tool 
Learning Catalytics. 

2. Additionally, students will have to give individual feedback in the form of team 
and individual-specific comments aimed to improve the performance of the 
team as a whole, as well as the performance of each of the members of the 
team presenting on that particular class (via distributed ‘pink sheets’—more 
details on this in class). 

                                                
6
 These tests will rely on the use of Audience Response Devices (either a laptop, a smartphone 

or a tablet that each student must bring to class every week) and the on-line survey tool 
“Learning Catalytics”. 
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3. Discuss differences in perceptions & evaluations of the team presenting (a 
critical part of learning by contrasting self perceptions with those of other 
students in the class). 

The reward for each student’s contribution in each session will follow the ensuing 
scale: 

1. Students who miss class or behave in a disruptive way will receive “zero” 
points, 

2. 1% will be awarded for meaningful contributions (via clickers, feedback 
discussions AND feedback forms) that help fellow students learn from the class 

The sum of points (1 points x # of 6 Sessions—W4, W6, W8, W9, W10, W11) 
earned for this set of activities developed in the second-half of every class will 
constitute up to 6% of the total mark. 

 

NOTE: If for any reason you miss a workshop class, you do not need to justify your 
absence, but given the criteria set for participation marks, you cannot get any points for 
‘participating’ in that missed class. 
 

4.3.2 Team Dynamics Journals (up to 8%) 

A key objective of this course is to help students improve their performance as 
members and leaders of (a highly-diverse) team of colleagues. In trying to accomplish 
this objective, students will learn different strategies to be an effective member of these 
types of entities. One important way of becoming an effective member of these teams 
is to learn to actively reflect upon the processes these social entities tend to go 
through.  
 

Within the course, thus, the process of self-reflection and appreciation of the different 
dynamics each of the teams are likely to go through is formalised, and assessed 
through 4 individual reports (i.e., journals). These journals need to be submitted via 
Turnitin in selected weeks throughout the semester (see section 7.2, page 19 and 7.4 
page 22 for specifics on submission timing and prompt questions).  
 
Each of these journal reports MUST NOT exceed one page (font size 12), and will 
need to address specific questions that serve as triggers for reflection on typical team 
problems. However, their overarching intent is to push students to present a thorough 
analysis of 1) what is working and not working for his/her team (i.e., identifying key 
challenges) and 2) what he/she plans to do to overcome these challenges in the near 
future (i.e., devising appropriate coping plans).  
 

These reports will be evaluated following the ensuing criteria: 
 

Dimension Criteria Full Marks Expectations to Earn Full Marks 

How 
(Form) 

Format, Clarity & 
Punctuality* 

0.5 

Journal reflection is professionally 
presented & the message is clearly 

communicated, without major typos or 
grammatical mistakes.  

What 
(Content) 

Depth of the 
Reflection 

1.5 

Journal reflection presents an open 
self-appraisal considering both 

opportunities for growth and 
challenges faced. It shows that the 
student risks asking deep probing 

questions about self & others. 

 Total 2  
*This report MUST be submitted on time & through the appropriate system independently coping with ALL technological challenges 
to receive the full marks for the first dimension. 
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4.3.3 Book Reflections (up to 14%) 

The objective of these exercises is to give students the opportunity to reflect on the 
lessons they have learned from reading two books: A) “The Ethics of Identity” and B) 
“The Mindful International Manager” (see section 7.1, page 18 for specifics on 
submission timing). For Book A, “The Ethics of Identity”, the task is to write a short 
essay (no more than 3 pages in total—Font Size 11, single space) addressing the 
following requirements: 

a. Contrast the concepts of “the ethics of individuality” and “the common 
pursuit” according to the book’s author and contrast them with the 
student’s own understanding of ethics in a globalised world, as well as 
the discussions each student had with his/her teammates about this 
issue. 

b. Contrast the concepts of “ethical partiality” and “cosmopolitan 
conversation” according to the book’s author and contrast them with the 
discussions each student had with his/her teammates about this issue. 

c. Whether and how the student’s viewpoint on ethical behaviour in a 
globalised world have changed after reflecting on the overarching 
message of the book. 

This essay will be evaluated based on the following criteria: 
 

Dimension Criteria Full Marks Expectations to Earn Full Marks 

How 
(Form) 

Format, Clarity & 
Punctuality* 

1 

Essay is professionally presented & 
the message is clearly communicated, 

without major typos or grammatical 
mistakes.  

What 
(Content) 

Task (a) 1 

Essay presents a cogent (and deeply 
personal) explanation of both concepts 

and how these concepts are 
different/similar to those held by the 

student and those of his/her 
teammates. 

Task (b) 2 

Essay presents a cogent (and deeply 
personal) explanation of both concepts 

and how these concepts are 
different/similar to those held by the 

student and those of his/her 
teammates. 

Task (c) 3 

Essay presents a cogent (and deeply 
personal) reflection of what has been 

learned from the overarching argument 
of the book, presenting concrete 

personal examples and considerations 
clearly communicating the depth of the 

reflection. 

 Total 7  
*This report MUST be submitted on time & through the appropriate system independently coping with 
ALL technological challenges to receive the full marks for the first dimension. 

 
For Book B, “The Mindful International Manager”, the task is to write a short essay (no 
more than 3 pages in total—Font Size 11, single space) by selecting two 
quotes/excerpts from two different chapters of this book (the chapters selected by each 
student cannot be any of the chapters his or hers team discussed/facilitated during 
class) and reflect upon the relevance of the chosen quote/excerpt in relation to: 
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a. How these quotes/excerpts relate to each other 
b. Key concepts/ideas discussed in class 
c. His/her experiences working (in any capacity) and how the insights from 

the book might help him/her to become a more effective leader or 
employee in the future. 

 

This reflection essay will be evaluated according to the ensuing criteria: 
 

Dimension Criteria Full Marks Expectations to Earn Full Marks 

How 
(Form) 

Format, Clarity & 
Punctuality* 

1 

Book reflection essay is professionally 
presented & the message is clearly 

communicated, without major typos or 
grammatical mistakes.  

What 
(Content) 

Links Between 
Quotes/Excerpts 

1 

Book reflection essay presents a 
persuasive explanation of how these 
quotes/excerpts are linked to each 

other and reflect learning about 
managing outside one’s home country. 

Links to Class 
Concepts 

2 

Book reflection essay presents a 
convincing and well-articulated 

argument linking the quotes/excerpts 
chosen with specific class concepts. 

Personal 
Reflection 

3 

Book reflection essay presents a 
cogent (and deeply personal) reflection 
of what he or she has learnt from the 
book, presenting concrete personal 
examples and considerations clearly 

communicating the depth of the 
reflection  

 Total 7  
*This report MUST be submitted on time & through the appropriate system independently coping with 
ALL technological challenges to receive the full marks for the first dimension. 

 

4.3.4 Assessments & Activities on Own Team (up to 13%)7 

As noted before, one of the main objectives of this class is to enhance students’ 
understanding of how the practice of management needs to be adapted to specific 
contexts. One way in which this class seeks to expose students to the diverse world 
they are likely to face is by making each student work in a highly diverse team of 
classmates in multiple interdependent tasks throughout the course.  
 
By reflecting upon the contribution of each of his/her teammates in all of these tasks, 
each student on this course will have the opportunity to provide meaningful feedback 
on their performance. Additionally, each student will provide his/her teammates 
with specific suggestions on how to improve their performance in these types of 
team contexts.  

                                                
7 Students with little experience working in teams are suggested to follow the guidelines below in order to 

improve their chances of having an effective team: 
1. It is important to clarify the roles & responsibilities of each team member early in the projects.  
2. Make regular meeting dates, and establish timelines for finishing work. It is also essential to 

maintain a record of group discussions and meetings.  
3. If a team has a complaint against one or more group members, the group should approach the 

member(s) and try to resolve the matter. If the matter is still not resolved after the team has 
worked diligently on it, then the team can take up the matter with the lecturer in charge in due 
course. 
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Therefore, in addition to the feedback and assessments received by each student in 
the eyes of other students participating on this course but outside their teams, each 
student will have the opportunity to formally: 
 

1. Evaluate how each of the other students comprising his/her team contributed to 
the tasks assigned to his/her specific team 
 

2. Evaluate his/her own contribution to the work accomplished by his/her own 
team 
 

Each student will assess his/her teammates by anonymously filling out an evaluation 
survey (online through the dedicated software-G360 Surveys) for each of them. This 
form will allow each student to assess the contributions of his/her teammates (e.g. how 
each of the members of his/her team contributed to the final product of each task) in 
specific areas (e.g., cooperation, conceptual contribution, work ethics, etc.)  
Once this information is collected and summarised, a set of activities related to these 
data will be run twice: one in Week 7 (April 24th) and the other in Week 12 (May 29th). 
Students will earn up to 18 % towards the final grade on this course by: 
 

1. Submitting (timely and properly) the online team dynamic evaluation form 
(through G360 Surveys) by April 20th at noon & May 25th at noon. (0.5% each 
time, up to 1% in total) 

2. 6% mark towards the final grade on this course depending on their teammates’ 
evaluations of the individual student’s contributions and their active and positive 
participation in all the team activities planned on April 24th and May 29th. 
Students who miss (are not in class throughout each of these sessions) will lose 
3% marks for each of these sessions. 

 

4.3.5 Comprehensive Quiz (up to 6%) 

The last class of the semester will allow the students and the lecturers in charge of the 
course to reflect on what has been learnt and what additional steps are needed to 
continue our personal development. As the first part of that process a comprehensive 
quiz including the content of the first-half discussions in each of the contexts analysed 
in previous weeks will be administered following the same procedures applied to the 
Readiness Assurance Quizzes. More details on this final quiz will be discussed in class 
in due time. 
 

4.4 Team Assessments 

4.4.1 Country Presentation #1 (up to 10%) 

As noted before, during many workshop sessions the central activity will be to assess 
and debate on a country analysis presented by a selected group of students 
constituting a team (see section 7.2, page 19 for the country assigned to each team). 
The rationale for this task is applying the overarching framework discussed during 
(regional) discussion sessions (e.g., North America, West Europe) to a specific country 
within the respective region (e.g., Canada, Italy, etc.). Given the specificity of the task, 
students will have to use a myriad of resources of their own choice: from UNSW’s 
library, to Internet sources. The most important issue when relying on this information 
is to make sure that the source is trustworthy and appropriately cited on the slides and 
listed in your references. Additionally:  
 

1. This team task is designed to assess the presentation skills of students, a 
critical skill to master as future managers of any organisation. You will receive 
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general and individual feedback on your performance. In so doing, it is 
important that you list the team members in the order of presentation on your 
title slide. These presentations will be considered as ‘formal presentations’ (this 
means you are required to wear formal attire8 when presenting). 
 

2. Students will play the role of a cross-functional consulting management team 
presenting their assessment of how somebody trying to become a manager in a 
particular context (i.e., country) might need to adjust her/his practices when 
operating within this context. The time allotted for each presentation is 25 
minutes with other additional 5 minutes for specific questions from the audience 
and the facilitator of the session. Exchanges of ideas on the specifics of the 
context under study will follow. 
 

3. I highly recommend working on this project for several days before the actual 
presentation, trying to engage in an effective routine as a team (a task like this 
one takes a lot of TIME!). 

 

Regarding the content of your presentation, I would suggest, at minimum, addressing 
the following questions: 
 

1. What are the common and divergent aspects of the institutional environments of 
the two contexts? (i.e., the one under study and a reference context of your 
choice) 

 

2. What are the unique and common ‘functional’ aspects of the practice of 
management in the two contexts being compared? 

 

3. Are there any substantial differences in terms of ethical (including ethnical, 
social) and/or environmental issues linked to the practice of management 
between the two contexts being compared? 

 

4. What would all of these analyses mean for your audience as future managers 
being inserted in this specific context? (i.e., comparing all the specific 
knowledge you uncovered about this context, what kind of things should the 
audience do differently in this particular context?) 

 

It is especially important to:  
 

1. Make the presentation (from the audience’s viewpoint) entertaining and visually 
enjoyable (using graphs, and video resources) 

2. Create novel ways of engaging the audience during and after the presentations 
(i.e., provide list of useful links to continue learning about this new context, 
covering relevant news, history, geography, key traveling destinations, etc.)  

3. Discuss topics that are likely to be INTERESTING for the audience (such as 
potential future employers with investments in either contexts, or specific 
information on hiring practices of companies headquartered on the context 
under review, etc.) 

 

These team presentations will be evaluated using the following criteria:  
 

                                                
8
 NOTE ON ATTIRE FOR THE PRESENTATION: Although students tend to be quite skilful in 

assessing the appropriate attire for multiple types of social engagements, professional attire for 
a ‘formal’ presentation might be out of the comfort zone for some students. For that reason the 
REQUIRED attire for these presentations is expected to be one consistent with the typical 
formal attire used by executives within large multinational firms (i.e., think of this attire as the 
one you would use in a formal job interview). If you have doubts, please do not hesitate to 
contact the LIC before the presentation. 
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Dimension Criteria 
Full 

Marks 
Expectations to Earn Full Marks 

How (Form) 

Team’s Appearance 1 
Team (as a whole & individually) look 

professional (clothing, hair style, shoes, etc.) 

Quality of the 
Presentation 

(Engaging, Effective 
& Well-Paced) 

3 

Presentation is successful in engaging 
the audience & conveying 

expertise/coordination throughout the 
whole session and is delivered within 

the time allotted (no less, no more, i.e., 

does not appear rushed/too long) 

What 
(Content) 

Institutional Context 1 

Presenters deliver a complete 
synthesis of the political, legal and 
economic institutions, as well as 
informal institutions (i.e., culture, 

norms) of the country under study 

Management 
Practice 

1 

Presenters deliver a complete 
synthesis of the appropriate 

management practices of the 
country under study 

Ethical, 
Environmental & 

Sustainability 
1 

Presenters address ethical, 
environmental & sustainability 

issues related to the practice of 
management of the country under 

study 

Relevance of 
Insights for the 

Audience 
1 

Presenters deliver a convincing case 
of the application of newly acquired 

knowledge on the country under 
study 

Quality of Data 
Sources 

1 

Presenters display evidence that the 
information offered is well-

documented and comes from 
reliable & diverse sources 

Q & A 1 
Presenters convincingly address the 

questions & different viewpoints of 
the audience 

 Total 10  

4.4.2 Country Presentation #2 (up to 15%) 

Students enrolled in the class will also work in teams to present an additional 
evaluation of another country not discussed during (regional) discussion sessions or 
workshop (see page 20 for specific assignment by team). This second team 
presentation is essentially recreating the ‘Team Case Presentation 1’ for another 
context (i.e., country). Teams need to consider the following difference: The time 
allotted for each presentation is 15 minutes with another additional 2 minutes for 
specific questions from the audience and facilitator of the session. 
 

As noted before, this presentation is not much different than the ‘Team Country 
Presentation 1’. Teams will have their experience and feedback from this previous 
presentation as pivotal information to lean on. The main challenge will reside in the 
way each team can convincingly demonstrate to have learnt from the feedback 
received (from the instructor, from their classmates and from the team dynamic 
activities).  
 
This difference in emphasis is clearly reflected in the marking of this second team 
presentation, as seen below: 
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Dimension Criteria 
Full 

Marks 
Expectations to Earn Full Marks 

How (Form) 

Team’s Appearance 1 
Team (as a whole & individually) look 

professional (clothing, hair style, shoes, etc.) 

Quality of the 
Presentation 

(Engaging, Effective 
& Well-Paced) 

3 

Presentation is successful in engaging 
the audience & conveying 

expertise/coordination throughout the 
whole session and is delivered within 

the time allotted (no less, no more, i.e., 

does not appear rushed/too long) 

What 
(Content) 

Institutional Context 1 

Presenters deliver a complete 
synthesis of the political, legal and 
economic institutions of the country 

under study 

Management 
Practice 

2 

Presenters deliver a complete 
synthesis of the appropriate 

management practices of the 
country under study 

Ethical, 
Environmental & 

Sustainability 
1 

Presenters address ethical, 
environmental & sustainability 

issues related to the practice of 
management of the country under 

study 

Relevance of 
Insights for the 

Audience 
1 

Presenters deliver a convincing case 
of the application of newly acquired 

knowledge on the country under 
study 

Quality of Data 
Sources 

1 

Presenters display evidence that the 
information offered is well-

documented and comes from 
reliable & diverse sources 

Q & A 1 
Presenters convincingly address the 

questions & different viewpoints of 
the audience 

Improvement/
Learning 

Improvement from 
CP #1 

4 

Team unequivocally demonstrate to 
have significantly improved on 
each of the areas identified as 

‘opportunities for improvement’ on 
CP #1 

 Total 15  

4.4.3 Facilitation during one 1st Half Session (up to 5%) 

Students (as part of a team) are expected to facilitate once during the first half of our 
weekly class sessions throughout the semester. Performing these facilitation activities 
will help students to develop key skills pivotal to the practice of management. 
 
First, these activities will give students additional opportunities to learn more about 
other countries where they might be working on the near (or distant) future. Secondly, 
contrasting the information uncovered by the team facilitating the discussion on a 
particular country with the experience and knowledge of the rest of the students 
participating in each (regional) discussion sessions will help students to learn more 
about specific countries. Third, it will give students more opportunities to work on 
different interdependent activities with a group of diverse individuals (i.e., teams). 
Finally, it will increase the chances of each team for preparing and delivering oral 
presentations that are clear, engaging, concise, well structured, and delivered in a 
professional manner. 
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In this session a team of students (see assignments by team in section 7.1, page 18 
on the last three columns on the left of the table) will be in charge of:  
 

1. A short presentation (5 minutes max) on relevant information they have 
uncovered on a particular context (i.e., country) followed by a discussion with 
the rest of the students of the class regarding this particular context and their 
own experience on it, and  
 

2. A short presentation (5 minutes max) on their understanding of the weekly 
assigned book chapter for the respective week, followed by a discussion with 
the rest of the students regarding their understanding of that chapter.  

 
As part of this activity, teams will need to distribute among all students present in that 
session TWO one-page hand-outs synthesising a) the key information differentiating 
this country from another chosen by the team, and b) the main lessons from the book 
chapter under discussion. 
 
Given the short amount of time each team have to present, it is expected that they 
would focus only on relevant/interesting information for the audience (avoid long 
historical recounts or too many figures). It is extremely important to make the 
presentation of the two issues at hand (country & book chapter) ENTERTAINING for 
the audience (making it relevant is only the first step toward achieving this objective).  
 
One way of accomplishing this is by using maps, graphs, videos, interviews that can 
help the audience understand how this country is AND what is the main lesson of the 
assigned book chapter being discussed. Another way of making these presentations 
interesting is naming key Australian MNCs with subsidiaries in this particular country or 
local firms with investments in Australia or discuss whether this particular context could 
be an interesting country to work/live. Showing clips of movies or interviews of key 
individuals within the country under review could also be interesting (Remember that 
when a video is used in a presentation, the rationale and implications of the video for 
the rest of the presentation need to be explicitly discussed). Creativity and innovation in 
terms of the content and the relevance of the presentations as judged by the audience 
and the lecturers in charge will be key criteria to judge these presentations. These 
team presentations will be evaluated formally following the ensuing criteria: 
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Dimension Criteria 
Full 

Marks 
Expectations to Earn Full Marks 

How (Form) 

Quality of the 
Presentation 

(Engaging, Effective 

& Well-Paced) & 
Hand-out 

1 

Presentation is successful in engaging 
the audience & conveying 

expertise/coordination throughout the 
whole session and is delivered within 

the time allotted. Handouts are 
professionally presented. 

What 
(Content) 

Interesting/Relevant 
Information 

1 

Presenters deliver an 
interesting/relevant presentation of 

what differentiates the country under 
review of other possible contexts 

Synthesis of Book 
Chapter Assigned 

1 

Presenters deliver an 
interesting/relevant synthesis of the 

book chapter assigned & how it 
relates to the insights they 

uncovered on the country they are 
presenting 

Coordination with 
other Teams 

Facilitating Session 
1 

Presenters demonstrate a well- 
coordinated effort with other teams 
facilitating the discussion session 

Q & A 1 
Presenters convincingly address any 

questions & difference in viewpoints 
from the audience 

 Total 5  

 
Important note regarding student learning & assessment: 
 

 
Quality Assurance 
The Business School is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks may 
be used for quality assurance, such as to determine the extent to which program 
learning goals are being achieved. The information is required for accreditation 
purposes, and aggregated findings will be used to inform changes aimed at improving 
the quality of Business School programs. All material used for such processes will be 
treated as confidential. 

 

4.5 Late Submission 

Extensions for any of the assessments in this course will only be granted on medical or 
compassionate grounds under extreme circumstances, and will not be granted 
because of work and other personal or family commitments. Requests for extensions 
must be made in writing to the course lecturer at least 2 days prior to the due date. 
Medical certificates or other evidence of extreme misfortune must be attached and 
must contain information that justifies the extension sought. 
 
Beyond these special circumstances, late submissions will not be accepted and 
thus, the mark received in the specific assessment will be zero points. 
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5 COURSE RESOURCES 

5.1 Dedicated Website 

This course has a Moodle page that can be accessed via the following URL address:  
  

https://moodle.telt.unsw.edu.au/login/index.php 
 

To enter the site you will be asked for your ID (your student ID, preceded by a ‘z’) and 
your password (your UniPass). Weekly lecture notes, additional readings, cases and 
marks will be posted to the course website as soon as the classes are finished. 
 
 

5.2 Texts (Prescribed) 

Three books are prescribed for this course: 
 

1. Global Comparative Management A Functional Approach—Ralph Edfelt 

2. The Mindful International Manager: How to Work Effectively Across Cultures 

(2ed)—Jeremy Comfort and Peter Franklin 

3. The Ethics of Identity—Kwame Anthony Appiah 

 

These books are available at the UNSW’s bookshop (http://www.bookshop.unsw.edu.au/) 

and reserved in the library for those students who cannot afford it. In addition to this 
prescribed book, students are required to read some book chapters and articles prior to 
specific discussions & workshops (see specific details throughout section 7). These 
additional articles can be found in the course website @ Moodle. 
 

6 COURSE EVALUATION AND DEVELOPMENT 

Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback.  
UNSW's Course and Teaching Evaluation and Improvement (CATEI) Process is one of 
the ways in which student evaluative feedback is gathered. In this course, we will seek 
your feedback through end of semester CATEI evaluations and early informal feedback 
around the middle of the term. As a result of this feedback, several course policies 
have been changed so the lecturer in charge is looking forward to hearing your opinion 
on how to improve the delivery and content of this class. 
 

https://moodle.telt.unsw.edu.au/login/index.php
http://www.bookshop.unsw.edu.au/
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7 COURSE SCHEDULES 

7.1 Course Schedule: First Half Discussion Topics & Team Facilitation 
 

Week Day 

Required 
Readings 
(Mostly 

from Edfelt 
Book) 

Section Main 
Topic 

First Half 
Activities* 

Country 
Synthesis 

Book 
Synthesis 

1 
March 

6th 
NONE 

Introduction + 
Management, 
Context & You 

LIC None 

2 
March 

13th 
Chapter 2 

Managing in 
North 

America 
LIC None 

3 
March 

20th 
Readings 
@ Moodle 

Managing in 
A&NZ 

Team 1 
Aboriginal 
Australia 

BB CH1 
& 2 

4 
March 

27th 
Chapter 3 

Managing in 
Western 
Europe 

Team 3 Greece 
BB CH3 

& 4 

5 April 3rd Good Friday Holiday—No Class 

X April 10th Mid-Session Break 

6 April 17th 
Chapter 4 
+ Reading 
@ Moodle 

Managing in 
Eastern 
Europe 

Team 8 Poland 
BB CH3 

& 4 

Team 7 Slovenia 
BB CH5 

& 7 

7 April 24th Chapter 8 
Managing in 

Latin 
America 

Team 6 Chile 
BB 

CH11 & 
13 

8 May 1st 
Chapter 6 

& 7 

Managing in 
China & 
Japan 

Team 4 
South 
Korea 

BA 
Preface 
+ CH1 

9 May 8th 
Readings 
@ Moodle 

Management 
in Africa 

Team 2 Nigeria 
BA CH3 

& 4 

Due May 11
th

, noon; Book Reflection “The Mindful International Manager” (via Turnitin) 

10 May 15th 
Readings 
@ Moodle 

Management 
in Islam 

Team 5 Indonesia 
BA CH5 

& 6 

11 May 22rd Country Presentations # 2 (B) 

12 May 29th 

All 
Chapters 

& 
Readings 

Final Quiz & 
Team 

Reflections 
LIC 

Due June 9
th

, noon; Book Reflection “Ethics of Identity” (via Turnitin) 

*BBCH1= Book B: The Mindful International Manager, Chapter 1. 
*BACH3= Book A: The Ethics of Identity, Chapter 3. 
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7.2 Course Schedule: 2nd Half Activities/Country Presentations by Team 

Week Day Second-Half Main Activity 
Second-Half 
Facilitators 

1 March 6th Background & Identity LIC 

2 March 13th 
Team Formation & 

Development 
LIC 

Team Dynamics Journal #1: Due March 16th at noon (via Turnitin) 

3 March 20th Intercultural Competence LIC 

4 March 27th 

Country Presentation: 
Canada  

Team 7 

Country Presentation: 
United Kingdom 

Team 6 

Team Dynamics Journal #2: Due March 30th at noon (via Turnitin) 

5 April 3rd Good Friday Holiday—No Class 

X April 10th Mid-Session Break 

6 April 17th 

Country Presentation: 
Ireland 

Team 2 

Country Presentation: 
Luxembourg 

Team 5 

Complete G360 web survey #1 on Team Processes: Due April 20
th

 at noon 

Team Dynamics Journal #3: Due April 21st at noon (via Turnitin) 

7 April 24th Team Process Activity #1 LIC 

8 May 1st 

Country Presentation: 
Georgia 

Team 3 

Country Presentation:  
Kyrgyzstan 

Team 1 

9 May 8th 

Country Presentation: 
Papua & New Guinea 

Team 4 

Country Presentation: 
Philippines 

Team 8 

10 May 15th 
Country Presentation #2 

(A) 
Teams 1, 2, 3 

11 May 22rd 
Country Presentation #2 

(B) 
Team 4, 5, 6, 7 & 8 

Complete G360 web survey #1 on Team Processes: Due May 25
th

 at noon 

12 May 29th Team Process activity #2 LIC 

Team Dynamics Journal #4: Due June 1st at noon (via Turnitin) 
 

*Details on teams’ responsibilities for second team presentation follows on the next page 
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7.3 Assignment Schedule for Country Presentation #2 by Team 

 Week 10 (May 15th): 

 Team 1 present Madagascar as a specific context for practicing 
management. 

 Team 2 present Israel as a specific context for practicing management. 
 Team 3 present India as a specific context for practicing management. 

 Week 11 (May 22nd): Teams 4, 5 and 6 present their country analysis: 

 Team 4 present Argentina as a specific context for practicing 
management. 

 Team 5 present Sudan as a specific context for practicing management. 
 Team 6 present Sri Lanka as a specific context for practicing 

management. 
 Team 7 present Brazil as a specific context for practicing management. 
 Team 8 present Turkey as a specific context for practicing management. 
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7.4 Team Dynamics Journal Schedule (with Trigger Questions) 

 Team Dynamics Journal #1 due on March 16th noon (via Turnitin) 
 

1. What has been your impression of your teammates so far? Discuss in depth 
your impression on each of them (important to assess the relative 
importance, resilience & accuracy of first impressions). 

2. Can you ‘predict’ what kind of problems the team might face? 
3. Can you prevent those problems from arising? If not, what could you do to 

cope with these likely problems? 
 

 Team Dynamics Journal #2 due on March 30th noon (via Turnitin) 
 

1. How are things going in your team? (Performance & Dynamics) 
2. Is the plan you set up in the first week working? Why? What do YOU plan to 

do about it? 
3. Any specific additional opportunity/ies for improvement/s? 

 

 Team Dynamics Journal #3 due on April 21st noon (via Turnitin) 
 

1. What did you learn about YOU from Team Process Activity #1? 
2. What did you learn about YOUR TEAM from Team Process Activity #1? 
3. How are YOU planning to use those insights (about you & your team) in the 

next 4 critical weeks of teamwork? 
 

  Team Dynamics Journal #4 due on June 1st noon (via Turnitin) 
 

1. How was YOUR experience with your team? Did you achieve your goals? 
Why or Why not? What were the underlying sources of these problems? 

2. What could YOU have done differently to achieve those goals in 
retrospective? 

3. What are YOU planning to do differently in terms of your work as a 
teammate for team tasks in the future (within & beyond University)? 

  



MGMT-2106-Comparative Management Systems                                                        22 

 

8 Written Assessments Cover Sheet9 

 
 
Tutorial Section: ………………………… 
 
Team #: ………………………… 
 
Name: ……………………………………………………… 
 
Student ID: ………………………… 
 
 
This sheet MUST be added as the first page of any assessment task you complete in 
this class as part of Business School’s efforts to ensure students take responsibility of 
their work: 
 
 

I declare that this assessment item is my own work, except where acknowledged, 
and has not been submitted for academic credit previously in whole or part.   
I acknowledge that the assessor of this item may, for assessment purposes: 

 Reproduce this assessment item and provide a copy to another member 
of the University 

 Submit a copy of this assessment item to a plagiarism checking service 
(such as a similarity detection tool like Turnitin) that may then retain a 
copy of assessment item on its database for the purpose of future 
plagiarism checking. 

 
I certify that I have read and understand the University requirements in respect of 
student academic misconduct outlined in the Student Code of Conduct and 
Annexure 1 of the Student Misconduct Procedures. I certify that I have made a 
photocopy of my assignment. 
 
By signing this declaration I am agreeing to the conditions above. 
 
 
 
 
 
 
 
Student Signature 

 

IMPORTANT NOTE: YOU NEED TO TRULY SIGN (WITH AN ACTUAL PEN) THIS 
FORM AND INCLUDE IT AS A FIRST PAGE OF YOUR SUBMISSION! 
 
 
 
 
 
 

                                                
9 Required for every written Assessment Submitted 
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9 PERSONAL BACKGROUND INFORMATION FORM 

 

FULL NAME (AS NOTED IN THE ENROLMENT DOCUMENTATION) & student id (i.e., z #): 
 
 
 
PREFERRED FIRST NAME: ___________________________ 
 
 
NATIONALITY/FAMILY BACKGROUND (if different from nationality): 
 
 
 
COUNTRIES WHERE YOU HAVE LIVED (>2 years): 
 
 
 
 
LANGUAGES YOU ARE FLUENT IN (in addition to English): 
 
 
 
 
DESCRIBE YOUR PRIOR EXPERIENCE WITHIN YOUR UG PROGRAM (number of 
semesters and numbers of classes you have taken before starting this course) 
 
 
 
DESCRIBE YOUR PRIOR WORK EXPERIENCE (INDUSTRY, COUNTRY, ETC), EVEN 
IF IT IS ONLY INFORMAL OR WITHOUT PAY 
 
 
 
 
DESCRIBE THE REASON/S FOR TAKING THIS CLASS (Be as explicit as possible) 
 
 
 
 
 
WHICH COUNTRY YOU CONSIDER ‘HOME’? (Country you know more about & feel attached the 

most) 
 
 
 
 
DESCRIBE YOUR DREAM JOB (at least, industry and country): 
 
 
 
 
 
WHICH IS YOUR LEADERSHIP STYLE? (To be discussed in class, previous page) 


