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PART A: COURSE-SPECIFIC INFORMATION 
 
1 STAFF CONTACT DETAILS 
Lecturer-in-charge and Tutor: Dr Ju Li Ng 
Room 511, ASB Building 
Phone No: 9385 9713 
Email: j.ng@unsw.edu.au 
Consultation Times – Tuesday 2.30-3.30 pm 
 
 
2 COURSE DETAILS 

2.1 Teaching Times and Locations 
Lectures start in Week 1(to Week 12): The Time and Location are: 
Colombo Theatre B (K-B16-LG04) 
 
Tutorials start in Week 2 (to Week 13). The Groups and Times are: 
You are required to attend one tutorial per week. A full list of tutorials and times will be 
on the Course Website. There are a number of tutorial options for students. Please see 
the UNSW enrolment system for details of tutorial times. Once you enrol in a tutorial, 
you must stay in that tutorial for the duration of the semester. 
 

2.2 Units of Credit 
The course is worth 6 units of credit. There is no parallel teaching in this course.  
 

2.3 Summary of Course  
 
This course cannot be undertaken by Australian School of Business students who are 
majoring in Human Resource Management or Management. 
 
This course introduces students to the knowledge and skills required to successfully 
manage people in a global economy, based on contemporary research and practice. It 
focuses on equipping students with knowledge of important theoretical frameworks, 
concepts and practical management tools to assist you to manage yourself and others 
for their personal benefit and the benefit of your organisation. There are two broad 
themes underpinning the theories taught in this course.  
 
The first theme is “Understanding and Managing Yourself and Others”. Research 
demonstrates that effective leaders and managers role model behaviours that they 
would like to see their employees engage in. In addition, as organisations become 
more team-based, it is important for you to understand the key attributes of effective 
leaders and more importantly learn how to apply management tools to effectively 
motivate and manage your employees and teams in organisations. Hence, across 
weeks 1 to 7, we will explore topics such as motivation and engagement leadership 
and trust, teams and team issues (diversity, conflict, negotiation and control), decision 
making and communication.  
 
The second theme we will explore is “Understanding and Managing the Organisational 
System”. This second theme aims to explore broader concepts and key issues that are 
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crucial for managers in organisations. Specifically we will investigate different work and 
organisational design frameworks, human resource practices, ethics and organisational 
culture. We will cover these topics in week 4 and from week 9 to 12 and consider how 
these areas relate to both you and managing others.  
 
We will utilise case studies, video clips and exercises to illustrate how the theories and 
frameworks are applied in organisations. 

2.4 Course Aims and Relationship to Other Courses 
Please note that Managing People cannot be undertaken by students majoring in HRM 
or students in the Australian School of Business. This course is a Stage 2 elective 
course in the Aviation (Management) program (3981), which aims to prepare students 
for a career in the managerial sector of the aviation industry. Other students not 
enrolled in the Australian School of Business may also take this course. It is designed 
to introduce students to the principles of management and to contextualise general 
management functions and organisational processes for students undertaking more 
specialised professional studies. 

2.5 Student Learning Outcomes  
 
By the end of this course, you should be able to:  
 

1. Explain and evaluate how the different theoretical frameworks are used to 
understand the behaviours at work, including issues at the individual, team and 
organisational level; 

2. Analyse case study problems about managerial issues and behaviours at work;  
3. Evaluate and develop solutions using scientific evidence from scholarly journals; 
4. Apply the knowledge from the discipline of management to increase your ability to 

work cooperatively and productively  

The Course Learning Outcomes are what you should be able to DO by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items.  

The Learning Outcomes in this course also help you to achieve some of the overall 
Program Learning Goals and Outcomes for all undergraduate students in the ASB. 
Program Learning Goals are what we want you to BE or HAVE by the time you 
successfully complete your degree (e.g. ‘be an effective team player’). You 
demonstrate this by achieving specific Program Learning Outcomes - what you are 
able to DO by the end of your degree (e.g. ‘participate collaboratively and responsibly 
in teams’).  

 
 

ASB Undergraduate Program Learning Goals and Outcomes 
 

1. Knowledge: Our graduates will have in-depth disciplinary knowledge applicable in local and 
global contexts.  
You should be able to select and apply disciplinary knowledge to business situations in a local and global 
environment. 
 
2. Critical thinking and problem solving: Our graduates will be critical thinkers and effective 
problem solvers.  
You should be able to identify and research issues in business situations, analyse the issues, and propose 
appropriate and well-justified solutions. 
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3. Communication: Our graduates will be effective professional communicators.  
You should be able to: 

a. Prepare written documents that are clear and concise, using appropriate style   and presentation 
for the intended audience, purpose and context, and  

b. Prepare and deliver oral presentations that are clear, focused, well-structured, and delivered in a 
professional manner.    

 
4. Teamwork: Our graduates will be effective team participants.  
You should be able to participate collaboratively and responsibly in teams, and reflect on your own 
teamwork, and on the team’s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of 
the ethical, social, cultural and environmental implications of business practice.  
You should be able to:  

a. Identify and assess ethical, environmental and/or sustainability considerations in business 
decision-making and practice, and  

b. Identify social and cultural implications of business situations. 
 

 

For more information on the Undergraduate Program Learning Goals and Outcomes, 
see Part B of the course outline.  
 
 
The following table shows how your Course Learning Outcomes relate to the overall 
Program Learning Goals and Outcomes, and indicates where these are assessed (they 
may also be developed in tutorials and other activities): 
 
 
Program Learning Goals 

and Outcomes 
Course Learning Outcomes Course Assessment 

Item 

This course helps you to 
achieve the following 
learning goals for all ASB 
undergraduate students: 

On successful completion of the course, 
you should be able to: 

This learning outcome 
will be assessed in the 
following items: 

1 Knowledge Explain and evaluate how management 
frameworks can be applied 

• Personal 
Development Plan 

• Case studies in 
Tutorial Classes 

• Pop Quizzes 
• Final Exam 

2 Critical thinking and 
problem solving 

Analyse and provide solutions to 
managerial problems 

• Personal 
Development Plan 

• Tutorial Classes 
• Final Exam 

3a Written 
communication 

Construct written work which is logically 
and professionally presented. 

• Personal 
Development Plan 

3b Oral communication Communicate ideas in a succinct and 
clear manner. 

• Tutorial 
participation  

4 Teamwork  Work collaboratively to complete a task. • Tutorial Classes 

5a. Ethical, 
environmental and 
sustainability 
responsibility 

Ethics is one of the topics covered in the 
course. 

• Not specifically 
assessed 
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5b. Social and cultural 
awareness 

Diversity is one of the topics covered in 
the course. 

• Not specifically 
assessed 

 
 
3 LEARNING AND TEACHING ACTIVITIES 
 

3.1 Approach to Learning and Teaching in the Course 
Learning and teaching in this course will be based upon the principles of ‘rigor and 
relevance’. ‘Rigor’ describes the validity of the content of this course. Managing people 
is more than ‘common sense’. The frameworks, theories and facts taught in this course 
are rigorously researched by psychologists, sociologists, anthropologists, and also 
those with a business background. Utilising this rigorous research evidence for 
selecting and implementing the most appropriate structures, processes and people in 
organisations provides both organisations and employees with a critical competitive 
advantage.  
 
The theme of ‘relevance’ highlights the applied nature of the course. The assessment 
has been designed for you to analyse situations and create action plans for these 
situations that you may face at work. To perform well in this course, you will need to 
integrate rigorous theories with practical solutions for workplace problems. One of the 
practical solutions you will generate in this course is an action plan for continuing to 
develop your skills to manage people throughout your future career. 
 
Learning and teaching in this course will be based upon interactive lecture delivery, 
absorption of suggested reading material as well as interactive tutorial exercises and 
discussion. The lectures critically evaluate the core concepts and theories about 
managing people. Specifically, lectures are designed to give you a ‘head start’ on 
understanding the readings. The tutorials are based on a learning philosophy that sees 
engagement in activities and debates as vital precursors to greater understanding, 
retention and transfer of your learning. Getting away from ‘passive’ learning 
techniques, a large portion of the tutorial exercises will take place in groups. Creating 
an open yet supportive environment in your tutorial will be important so you can test 
out your understanding of course concepts on your classmates and listen to their 
points of view. In turn these are skills that will be of value after you graduate in all 
walks of your life. 
 
Each assessment item builds on those preceding it to encourage formative learning. 
Application of the theory to practice is a key skill you will explore in the case studies 
and activities in tutorial classes. These activities are designed to help you learn how to 
identify and solve problems about managing people. The ‘Personal Development Plan’ 
aims to provide you with the opportunity to engage in self-reflection on your future 
career and apply the concepts central to management. Finally, to ensure you 
understand the core course content, there will be pop quizzes and a final examination.  
 

3.2 Learning Activities and Teaching Strategies 
The Role of Lectures 
 
The lectures build from the relevant core readings to set out the main ideas, theories 
and conceptual frameworks for the course. Lectures include interactive learning 
processes and will synthesise materials from a range of sources, including your own 
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prior knowledge and experiences. So be prepared to contribute to discussions in 
lectures. We expect you to come to and be prepared for each lecture. This means you 
should have completed the set reading prior to the lecture.  
 
Lecture notes will be posted on Moodle by Monday 9 am each week. For example, the 
week 1 lecture notes will be posted on Monday 3rd March by 9am. Each week please 
print these and bring along to the lecture. Please note that some slides will only be 
available after the lecture in order to facilitate effective delivery of the lecture. In such 
circumstances, the complete lecture slides will be uploaded the day after the lecture. 
 
The Role of Tutorials 
 
The weekly tutorials provide you with an interactive environment in which to enhance 
your learning and develop a support network. Each week’s tutorial involves an 
exercise, which you will need to prepare for. The more conscientiously you participate, 
the more you will learn from the tutorials as the exercises will give you opportunities to 
develop your skills to manage people through interacting with other students in the 
course.  
 
 
4 ASSESSMENT 

4.1 Formal Requirements 
 
 
 
 
 
 
 
 
 
 
 
In order to pass this course, you must: 

• achieve a composite mark of at least 50; and 
• complete/ submit all assessments tasks including attending at least two of the 

pop quizzes and final examination; and 
• attend a minimum of 80% of all tutorial classes (see below). 

4.2 Assessment Details 
 

Assessment Task Weighting Length Due Date 
Tutorial Participation 12% See 4.3.1 Ongoing 

Pop Quizzes 15% 
(5% each) 

See 4.3.2 4 Weeks during 
Tutorials: Top three 
scores will be selected 

Voluntary Survey or 
Individual 
Background Essay 

3% See 4.3.3 First week and final week 
of the semester.  

Quality Assurance 
The ASB is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks 
may be used for quality assurance, such as to determine the extent to which 
program learning goals are being achieved. The information is required for 
accreditation purposes, and aggregated findings will be used to inform changes 
aimed at improving the quality of ASB programs. All material used for such 
processes will be treated as confidential. 
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Assignment 1: 
Personal 
Development Plan 

30% 1500 words, 
Double-spaced 
with font sized of 
12 (Arial) 
excluding 
bibliography and 
appendices. See 
4.3.3 

Hardcopy due on 14th 
April during tutorial in 
Week 7. 
Electronic copy must be 
submitted before the 
tutorial in Week 7 

Final Exam 40% 2 hours. See 
4.3.4. 

University Exam Period 

Total 100%   
 

4.3 Assessment Format 
 
The section outlines the format and details for each assessment. Please take time to 
read and understand each assessment. 
 
4.3.1 Tutorial Participation (12%) 
Learning is enhanced through discussions during tutorial classes. Hence, the tutorial 
participation marks are awarded based on students’ contribution during these tutorial 
classes and not merely based attendance (see the assessment criteria). Students are 
expected to utilise the materials provided a week prior to the tutorial classes to prepare 
for the class. The student is responsible to download and print these materials and 
bring them to class unless advised otherwise.  
 
At the beginning of each tutorial, attendance sheet will be distributed and students are 
expected to initial on the attendance sheet to verify their attendance. This attendance 
sheet will be circulated in the first ten minutes of the tutorial classes and students that 
are late (i.e. arrive after the first ten minutes) will be marked absent.  
 
Grade Criteria Mark 
Outstanding 
Contribution 

Contributions reflect thorough preparation. Provide good 
insights; has clear and thoughtful views.  
 

9-12 

Satisfactory Contributions demonstrate some preparation. Some 
contributions of facts or opinion. 
 

5-8 

Unsatisfactory Minimal participation and contributions demonstrate lack 
of preparation.  
 

1-4 

Does not meet 
attendance 
requirement 

Attendance is less than 80%. 0 

Note: To be eligible for a participation grade, students must attend at least 80% of 
tutorials. A participation grade of zero will be allocated to those who attend less than 
80% of tutorials 
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4.3.2 Pop Quizzes (5% each and 15% of total marks) 
Pop quizzes will be held randomly from Week 2 to Week 12 in tutorial classes. The pop 
quizzes will be based on the required readings for the lecture in the previous week and/ 
or the earlier weeks. For example if the pop quiz is held in Week 6 during tutorials, 
students will be tested on materials in Week 5 and/ or materials from prior to Week 6.  

 
There will be four pop quizzes. Each pop quiz is 5% but only three quizzes with the 
highest scores will be selected as the scores for this assessment component. Your 
tutor will not communicate the date of these pop quizzes. Verbal feedback will be given 
after the quiz to enhance students’ learning. A sample quiz will be uploaded to Moodle 
in Week 2.  
 
The total marks for these pop quizzes will be communicated in Week 13. 

 

4.3.3 Voluntary Survey or Individual Background Essay (3%) 
 
This component involves a voluntary participation in a research study, which will be 
carried out by Dr Ricardo Flores and Dr Echo Liao. In this study, you will be given the 
option of participating in survey or write a self-reflection essay. Students performing 
either of these tasks will earn 3% toward their final grade in this course. While there are 
marks attached to this component, your participation is voluntary so please ensure that 
you understand your involvement in this research study.  

More details on the research study will be provided on the first day of class by either Dr 
Ricardo Flores or Dr Echo Liao. 

 
4.3.4 Assignment: Personal Development Plan (30%) 
 
Purpose: This assignment provides students with an opportunity to engage in self-
reflection on their future career and apply the concepts central to management and 
organisational studies. By applying course material, students will be able to evaluate 
their own motivations, interests, strengths, and areas of improvement to aid them in 
their personal development.  
 
Due date & submission procedure: Submit the hardcopy of your assignment in your 
Tutorial in Week 7 (14th April 2014). Submit an electronic copy via the “Turn-it-in” link 
on Moodle before the tutorial time slot. Assignments that have not been uploaded to 
Moodle will not be marked. See section 4.4 “Assignment Submission Procedure” in this 
course outline. 
 
Assessment requirements:  

• Weighting: 30% of your total course mark 
• Length: Maximum of 1,500 words. The word count excludes the cover sheet 

and list of references/ bibliography. The word count for your work must be 
disclosed on the coversheet of your assignment. The write-up above 1,500 
words mark will not be graded. Appendices of a maximum length of 1 page can 
only include a maximum of one table or one diagram or one figure. 

• Assignments need to be stapled (no folders or clear plastic sleeves), and have 
a School of Management assignment cover sheet. Double space the document, 
include page numbers, and use section headings to assist your reader.  
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• Referencing: You should cite your sources using the Harvard System and 
include only the sources you have consulted in a Bibliography. For details on 
Harvard Style please see: https://student.unsw.edu.au/harvard-referencing 

• Reference requirements: Maximum total number of references for this 
assignment is five (5). Use the COMPULSORY references below. 

o Hill, L.A. 1998. Managing Your Career. Harvard Business School 
Publishing, #9-494-082. 

o Robbins, S.P., DeCenzo, D., Coulter, M., & Woods, M. 2014. 
Management the Essentials. Pearson Australia, Australia.  

o AND at least one other reference, but no more than 3 additional 
references.  

 
Assessment questions. Read Hill’s (1998) Managing Your Career article (posted on 
Moodle). Using Hill’s article, course material from your textbook or lectures, and 
additional references, develop a Self Portrait (see specifics below) and a 5-year Career 
Development Plan (see specifics below).  
 
The plan should be written using an essay format, please see details in: 
http://www.asb.unsw.edu.au/learningandteaching/studentservices/resources/Pages/writ
ingandediting.aspx. Use the following section headings to structure your development 
plan. 
a. Self Portrait: 

1. My future job 
• In 5 years, what type of job do you want? Why? 
• What are two characteristics of this job that make it appealing to 

you? Use material from the course on work and organisational 
design (i.e. autonomy, significance, social support, etc).  

• What is motivating you to want this type of job (see course material 
on motivation and engagement)?   

• What exactly do you want to be doing? Any particular company or 
organisation you want to work for? 

2. Personal characteristics needed for future job 
• Give at least three personal characteristics (e.g., personality 

traits), skills, knowledge or other competencies that are important for 
you to do well in this job. If you don’t know, find out. Ask someone, 
do secondary research, etc. 

• Use material from Chapters 5, 8 and 10 if necessary 
• Use the Internet or other career resources  

3. Current strengths and areas for improvement 
• With respect to #2 above, what are your current strengths AND 

areas for improvement? 
• What are your top two strengths? 
• What are your top two areas for improvement? 

 
b. Career Development Plan: The First 5 Years 

1. Working on areas for improvement 
• What can you do now (while at UNSW) to improve on your areas for 

improvement? 
• What experiences (e.g., organisations, activities) should you seek 

out to give yourself an opportunity to improve on these things? Why 
these experiences? 

• Who could help you make these improvements? Why this 
person(s)? 

http://www.asb.unsw.edu.au/learningandteaching/studentservices/resources/Pages/writingandediting.aspx
http://www.asb.unsw.edu.au/learningandteaching/studentservices/resources/Pages/writingandediting.aspx
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2. Developmental experiences 
• Assuming you have another year at UNSW, what type of internship 

might you seek out for this summer to make sure you get the 
experiences you need/want to achieve your 5-year career plan? 

• What type of job or experience should you seek out upon 
graduation to make sure you have an opportunity to achieve your 5 
year goal (from #1 above)? Why this type of job? If you’re a 
graduating senior, your career development plan should be focused 
here. 

• What are three Action Steps that you need to take to ultimately 
obtain the position (i.e. the job you indicated for your 5-year career 
plan)?  Be specific!  If you don’t know, find out (e.g., do research). 

• What type of experiences should you seek out (while in this first job) 
to make sure you achieve your 5 year goal? How will you make sure 
you get these experiences (and do well in these experiences)? 

 
Marking criteria will include: 
 
Criteria Mark 
Display understanding of course material (e.g., Hill article, textbook and 
scholarly articles) by establishing definitions and descriptions within the 
responses 

/15% 

Ability to apply course material in the self-portrait /35% 
Ability to develop a specific, relevant career development plan based on 
personal goals  

/35% 

Clarity of expression and grammar /5% 
Correct format of in-text citations and bibliography using Harvard Style /5% 
Approach document formatting as per requirement in the Course outline and 
length 

/5% 

 
Citation on Harvard Style can be found at: 
https://student.unsw.edu.au/harvard-referencing 
 

4.3.5 Final Examination (40%) 
A final two-hour examination will be held during the University exam period for 
Semester 2. All materials from the course is examinable including lecture content, 
tutorial experiences, compulsory readings and topics presented by different groups. 
Students are expected to sit the exam on the prescribed day and should not make 
plans to travel, attend work functions or make other plans on this day. 
 

4.4 Assignment Submission Procedure 
 
Assignments must be submitted BOTH in hard copy (in the tutorial) and in soft copy via 
Turn-it-in on Moodle (before the tutorial). Written assignments are due in your tutorial 
the week the assignment is due. If you are not able to attend the tutorial on the day an 
assignment is due you may put the assignment in the School of Management's 
assignment box no later than 6pm on the due date.  
 
Hard copies of written assignments MUST have a School of Management Coversheet 
attached with the declaration signed and dated. Cover sheets can be found on Moodle 
A soft copy of all assignments must be uploaded into Turn-it-in using the link on 

https://student.unsw.edu.au/harvard-referencing
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Moodle. Soft copies must be submitted by the beginning of the tutorial time on the due 
date. Assignments will not be marked if a soft copy has not been uploaded. Please 
make sure that you have attached the final version of your assignment. It is 
recommended that you leave a margin of time for uploading so you can trouble-shoot if 
there are any technical issues. You may upload to Turn-it-in multiple times; only the 
last submission will be marked.  
 
Please submit your electronic assignment in word format. 
 
Assignment files are to be named as follows:  
Surname_Firstname_StudentID_Assignmentname.doc  
E.g., Jane Jones would submit her essay as: Jones_Jane_z3012549_Essay.doc 
 

4.5 Late Submission 
 
No extensions will be granted for any assessment except in the case of serious illness, 
misadventure or bereavement which must be supported with acceptable documentary 
evidence. Please consult with your tutor if this applies to you. All granted extensions 
will be documented in an email. Late submission of an assignment without prior written 
permission from the Lecturer in Charge is not acceptable. A penalty of 10% for each 
day the assignment is late will be applied. 
 
You should seek assistance early if you suffer illness or misadventure which affects 
your course progress. 
 
Note: A request for an extension does no guarantee that you will be granted one. If you 
require special consideration, read the advice on UNSW policies and procedures listed 
in Part B. 
 
Request for assignment to be re-marked  
From time to time some students will query the mark they have received on an 
assessment. If you have a question about the mark you received on your assignment, 
you must first make an appointment with your tutor no earlier than one week after the 
course assignment return date, but no later than two weeks from the return date, to 
discuss your concerns.  
 
The return date is usually 2 weeks after submission of the assignment. If you choose to 
pick up your assignment at a later date, keep in mind that you are still required to follow 
the course return date timing. If, after speaking to your tutor you remain unhappy with 
their explanation, you may request a review of your assignment. This request must be 
made within 3 weeks of the assignment return date to the Lecturer in charge. Requests 
made later than 3 weeks will not be accepted for a re-mark.  
 
Keep in mind that a request for an assignment review is not automatically granted. To 
qualify for an assignment review you must submit, in writing, the specific reasons you 
believe a review is warranted. This document should also include a discussion of the 
tutor’s comments and how the components of your essay relate to the assignment 
criteria.  
 
Applications that request a re-mark on the basis of “I felt the mark was too low” will be 
rejected. If a re-mark is granted, your assignment mark may decrease, increase, or 
remain the same. You should be aware that historically, many assignment marks have 
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been lowered following a review. The mark awarded following the review is final and no 
further discussion will be entered into. 
 
If you are requesting a re-mark of your final exam, this request must be made to the 
Lecturer in charge within 2 weeks of the UNSW release date of marks for the semester. 
 
 
5 COURSE RESOURCES 
Textbook (Required). Available from the UNSW bookshop and library. Robbins, S.P., 
DeCenzo, D., Coulter, M., & Woods, M. 2014. Management the Essentials. Pearson 
Australia, Australia. 

Additional Resource (Optional): Robbins, S. P., Judge, T. A., Millett, B., Boyle, M. 
2011. Organisational Behaviour (6th edition). Pearson Prentice Hall, Education 
Australia. 

 
The website for this course is on Moodle at: 
https://moodle.telt.unsw.edu.au/login/index.php 
 
 
Additional reading for assessments. The textbook selected for this course will 
provide you with the fundamental background of management. However, you are 
expected to read more widely for your assessment tasks, particularly if you seek to 
excel. The library subject guides 
(http://info.library.unsw.edu.au/web/services/services.html) will provide you with a 
wider range of databases to identify additional readings. Google Scholar is another 
good resource to explore (http://scholar.google.com.au/). 
 
 
6 COURSE EVALUATION AND DEVELOPMENT 
 
Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback.  
UNSW's Course and Teaching Evaluation and Improvement (CATEI) Process is one of 
the ways in which student evaluative feedback is gathered. The lecturer values your 
feedback highly and makes appropriate changes to course content, teaching style and 
type of assessment set.  
 
Improvements for MGMT2721 this session have been gathered from student feedback, 
lecturers who previously taught on this course and the lecturer’s experience from other 
universities and courses. These include: 
• Illustrating the theoretical content of lectures with examples and case-studies, some 

of which are cross-cultural, or in video format.  
• Personal Development Plan to assist students to understand ‘real world’ relevance 

and application of the course topics. 
• Highlighting the cutting edge research findings in lectures so student have the latest 

insights, and also understand how ongoing research is needed in organisations 
today.  

• Demonstrating different theoretical points of view and opinions to highlight that 
managing people does not always have a simple answer, but rather contingency 
and systems approaches often provide the best solutions to organisational 
problems. 

https://moodle.telt.unsw.edu.au/login/index.php
http://info.library.unsw.edu.au/web/services/services.html
http://scholar.google.com.au/
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7 COURSE SCHEDULE 
 

COURSE SCHEDULE 

Week Lecture Topic Tutorial Topic References Other Activities/ 
Assessment 

Week 1 
3 March Overview NO TUTORIALS Chapter 1  

Week 2 
10 March 

Understanding Yourself:  
Individual Behaviour, 
Motivation and 
Engagement 

Course 
Expectation Chapter 8 and 

10  

Week 3 
17 March 

Understanding 
Organisation: Work and 
Organisational Design 

What motivates 
me? Job 
Satisfaction and 
Engagement 

Chapter 5  

Week 4 
24 March 

Understanding Others: 
Teams and team 
dynamics 

Essay Briefing 
and 
Understanding 
and Work 
Organisational 
Design 

Chapter 9  

Week 5 
31 March 

Managing Others: 
Planning Decision-
making and 
Communication 

Case Study  on 
Teams 

Chapter 3, 4 
and 12  

Week 6 
7 April 

Managing Others: 
Conflict, Negotiation and 
Control  

Communication 
and Decision 
Making in Action 

Chapter 13 
and additional 
materials will 
be provided 

 

Week 7 
14 April 

Managing Others: 
Leadership and Trust 

Case study 
“What a star, 
what a jerk?” 

Chapter 11  

Assignment Due: 
Personal 

Development 
Plan 

Mid-Semester break: 18 April – 27 April 

Week 8 
28 April 

Managing Others: 
Diversity 

Rebuilding trust 
through 
leadership 
 

Additional 
materials will 
be uploaded 
on Moodle 

(Chapter 2 of 
Organisational 

Behaviour 
(Robbins Et 

Al) 

 

Week 9 
5 May 

Managing 
Organisational System: 

Case Study on 
Diversity 

Chapter 2 and 
Chapter 7  
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Culture and Change 

Week 10 
12 May 

Managing 
Organisational System: 
Human Resource 
Policies and Practices 

Creating a 
Positive 
Organisational 
Culture 

Chapter 6  

Week 11 
19 May 

Managing yourself, 
others and organisation: 
Ethics and Social 
Responsibility 

Effective HR 
Policies and 
Practices 

Ethics and 
Social 

Responsibility 
Module 

 

Week 12 
26 May Review Being an ethical  

leader   

Week 13 
2 June NO LECTURES    
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