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PART A: COURSE-SPECIFIC INFORMATION 

 

1 STAFF CONTACT DETAILS 

 

Position Name Email Room Phone 

Lecturer-in-
Charge & Tutor 

Ian Hampson I.Hampson@unsw.edu.au Level 5, ASB 
R507 

9385-
7142 

Tutor 
 

Ray Durham raydurham@unsw.edu.au Level 5 ASB 
R 554 

9385- 
9779 

 

2 COURSE DETAILS 

2.1 Teaching Times and Locations 

Lectures start in Week 1(to Week 12): The Time and Location are: Webster Theatre, 
4-6pm 

 
Tutorials start in Week 2 (to Week 13). The Groups and Times are: 

2.2   The course is worth 6 units of credit 

 

CLASS TIME  LOCATION LECTURER/TUTOR 

Tut. F09A Friday 9-10am  Quad G047 Ray Durham 

Tut. F10A Friday 10-11am  Quad G027 Ray Durham 

Tut. H16A Friday 11-12am  Quad G027 Ray Durham 

Tut. H17A Thursday 9-10am Law 388 Ray Durham  

Tut. T11A Thursday 10-11am Red Centre M010 Ray Durham  

2.3 Summary of Course  

The course is an introduction to the theory and practice of human resource 
management (HRM). HRM is the dominant approach to the management of people. It 
takes place within an employment relationship. It is characteristic of the latter that the 
interests of employers and employees do not necessarily align perfectly – in fact they 
may contrast starkly. HRM is ‘strategic’, in the sense that it seeks to ensure that human 
resources are deployed in the service of organisational strategy. The human resource 
functions, which ensure that HRM is strategic, are: recruitment and selection; training 
and development; performance management; remuneration and reward – and 
redundancy. The management of ‘change’ and of ‘culture’ – or the values and attitudes 
held by employees, which affect their commitment to corporate goals – are particularly 
important. Thus it emerges that one of the key themes of HRM (as a field of academic 
study) is that there is often a gap between ‘rhetoric and reality’. The course critically 
examines the power dimension of HRM, as well as its ‘practical’ functions within 
organisations. Students can expect to emerge from the course with understanding of 
and facility with both.   

2.4 Course Aims and Relationship to Other Courses 

 
The course aims to introduce students to the principles of managing people, as 
outlined in modern HRM. At the same time, it subjects HRM to critical examination, so 
that students should emerge from the course with some ‘practical’ understanding of 
HRM practice, as well as being able to assess that practice critically. 
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Please note that Managing People cannot be undertaken by students majoring in HRM, 
or students in the UNSW School of Business. This course is a Stage 2 elective course 
in the Aviation (Management) program (3981), which aims to prepare students for a 
career in the managerial sector of the aviation industry. Other students not enrolled in 
the Australian School of Business may also take this course. It is designed to introduce 
students to the principles of people management and to contextualise general 
management functions and organisational processes for students undertaking more 
specialised professional studies.  

2.5 Student Learning Outcomes  

 
The Course Learning Outcomes are what you should be able to DO by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items.  

The Learning Outcomes in this course also help you to achieve some of the overall 
Program Learning Goals and Outcomes for all undergraduate students in the Business 
School. Program Learning Goals are what we want you to BE or HAVE by the time you 
successfully complete your degree (e.g. ‘be an effective team player’). You 
demonstrate this by achieving specific Program Learning Outcomes - what you are 
able to DO by the end of your degree (e.g. ‘participate collaboratively and responsibly 
in teams’).  

For more information on the Undergraduate Program Learning Goals and Outcomes, 
see Part B of the course outline.  

 
 

Business Undergraduate Program Learning Goals and Outcomes 
 

1. Knowledge: Our graduates will have in-depth disciplinary knowledge applicable in local and 
global contexts.  

You should be able to select and apply disciplinary knowledge to business situations in a local and global 
environment. 
 
2. Critical thinking and problem solving: Our graduates will be critical thinkers and effective 
problem solvers.  

You should be able to identify and research issues in business situations, analyse the issues, and propose 
appropriate and well-justified solutions. 
 
3. Communication: Our graduates will be effective professional communicators.  

You should be able to: 
a. Prepare written documents that are clear and concise, using appropriate style   and presentation 

for the intended audience, purpose and context, and  
b. Prepare and deliver oral presentations that are clear, focused, well-structured, and delivered in a 

professional manner.    
 
4. Teamwork: Our graduates will be effective team participants.  

You should be able to participate collaboratively and responsibly in teams, and reflect on your own 
teamwork, and on the team’s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of 
the ethical, social, cultural and environmental implications of business practice.  

You should be able to:  
a. Identify and assess ethical, environmental and/or sustainability considerations in business 

decision-making and practice, and  
b. Identify social and cultural implications of business situations. 
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The following table shows how your Course Learning Outcomes relate to the overall 
Program Learning Goals and Outcomes, and indicates where these are assessed (they 
may also be developed in tutorials and other activities): 
 

Program Learning Goals 
and Outcomes 

Course Learning Outcomes Course Assessment 
Item 

This course helps you to 
achieve the following 
learning goals for all 
Business undergraduate 
students: 

On successful completion of the course, 
you should be able to: 

This learning outcome 
will be assessed in the 
following items: 

1 Knowledge Identify key HRM functions and 
operations and explain how they relate 
to each other and to the external 
environment.   

Identify and critically discuss the 
underlying assumptions of HRM and the 
employment relationship.  

Exam 

Tutorial Facilitations 

Essay 

2 Critical thinking and 
problem solving 

Assess different human resource 
options for a number of different 
organisations. 

Identify tensions between interests of 
employers and employees. 

Essay 

Tutorial Facilitations 

Exam 

3a Written 
communication 

Evaluate options for organising HRM 
functions and activities. 

Essay 

Exam 

3b Oral communication Develop skills for professional 
presentations of both oral and written 
communication for group tasks 

Tutorial Facilitations 

4 Teamwork  Have made some progress in 
developing the teamwork skills of 
communication, cooperation and 
coordination 

Tutorial Facilitations 

5a. Ethical, social and 
environmental 
responsibility 

Critically assess the role of HRM in 
contemporary workplaces 

 

Exam 

Individual Essay 

Tutorial Facilitations 

5b. Social and cultural 
awareness 

Critically assess the HRM’s implications 
for its social context, as well as the 
implications of social context on HRM 

Exam 

Individual Essay 

Tutorial Facilitations 

 
 

3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching in the Course 

 

Role of Lectures: in the lectures, the main theoretical ideas will be sketched, and 
some guidance will be given to navigate the readings in the form of Reading and Topic 
Guides.  It is to be hoped that students will find attendance at lectures an economical 
use of their time, in terms of delivering acquaintance with the subject matter for a 
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relatively small investment of time.  Student participation in lectures (questions and 
comments) is encouraged. 
 
Role of Tutorials: tutorials provide an interactive environment in which learning can be 
enhanced, and the conceptual material related to experiences of the ‘real world’. 
Tutorials will be composed of equal parts of group work and tutorial facilitation. 

3.2 Learning Activities and Teaching Strategies 

 

In the first tutorial you will be inducted, and in the second you will form a small study 
team, normally of three people, and no more than four. Each team member will take a 
different number – 1, 2 or 3, and this will be recorded.  You will be responsible each 
week for doing reading linked to the Tutorial Question with that number, and for 
providing other team members with reading notes for this Question. This is the 
Learning Task Write-up.   For this course, this usually means reading more than one 
source, because the material necessary to adequately answer the questions may be in 
a number of sources.  Other team members should also do the reading, but the spotlight 
is not so directly on their performance.  Where there are more questions than group 
members, you will have to select a question, or do more than one (some may be linked).  
 

4 ASSESSMENT 

4.1 Formal Requirements 

There are FOUR assessment items for this course. 

4.2 Assessment Details 

 

Assessment 
Task 

Weighting Length 
(words) 

Due Date Comment 

Learning Task 
Write- ups 

20% 
[4 x 5%] 

300-350 
each 

Week relevant 
to the tut  

4 short pieces 
of writing 
based on 
questions 

Group 
leadership of 
Tut ‘Wrap Up’  

20% No write up Week relevant 
to the tut 

All tut 
members get 
the same mark  

Minor Essay  
 

30% 1200 – 1500  Week 10  

Examination 
(2 hours) 

30%  TBA (in exam 
time) 

Questions 
drawn from tut 
questions 

Total 100% 
   

 
 
 
4.3 Assessment Format 

1. Learning Task Write Up – 20% (4 items @ 5%) 
 

You will be expected to prepare around one page (400 words max) of written notes on 
the question you have been assigned for each week.  These are called ‘Learning Task 
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Write-ups’.  They will be assessed and are worth 5% each (see below). You are 
required to hand in NINE write-ups, of which FOUR will be marked. One of them 
will be returned to students at least by week 6 to provide feedback. It is important that 
you hand in all NINE write ups, or the ones that are not handed in will lose 5% from the 
overall mark (up to the 20% allocated for the assessment item).   

 
Because each Study Team member will be preparing an answer to a different question, 
please bring TWO copies of your one-page answer to your question – ONE to give to 
each Study Team member, and ANOTHER to hand in.  Ensure that this material is 
correctly referenced. Each team member will in turn explain his/her answer to the other 
people in your Study Team, taking them through the relevant readings.  This 
information exchange will take the first 20 minutes of each tutorial.  As each team 
member will be preparing a different question, which will be closely related to the 
examination questions, this will help each of you cut down the preparatory reading for 
each week and for the final exam.  

[In the second half of each tutorial you will be expected to participate in the activities 
organised by the Study Team members who are leading that week’s Tutorial ‘wrap-up’ 
presentation.] 

Format: - A one-page sets of notes and reflections, answering a question with your 
number (ie Question 1, 2 or 3) from one of the Tutorials.  This must contain page 
references to the relevant sections of the readings, and a bibliography at the end.  
 

Criteria  

Grade 

Comment H
D 

D
N 

C
R 

P
S 

F 

Question was clearly identified and broken 
down into components. 

      

Relevant definitions and concepts were 
clarified, with page references and 
bibliography.  

      

A clear answer was provided to the set 
question.   

      

There was evidence of analysis, critique or 
synthesis (making links).  

      

Appropriate sources used and properly 
referenced 

      

Total (       )   

 

2. Group Leadership of one tutorial wrap-up (20%). Once in the session, between 
weeks 3 and 12, your Study Team will be asked to conduct the second half of the 
tutorial (25 minutes).  You have considerable options for creativity.  During your 
facilitation your group will do some of the following, which are examples 

o present a slide, flip-chart page or handout summarising key points in your 
answers  

o use the whiteboard to collect extra points from other teams’ conclusions; 

o organise a short role-play, case study or debate, or  demonstrate a point with a 
video 

o draw comments from the class on how your material helps answer your 
questions for the week.  
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Prior to the presentation, you will upload any relevant materials – especially your 
facilitation plan, or power point overheads – to Moodle. 
Everyone in the study group will get the same mark for the tutorial leadership exercise.  
 

Assessment  Criteria  
Grade 

Comment H
D 

D
N 

C
R 

P
S 

F 

Question was clearly identified and broken 
down into components. 

      

Relevant definitions and concepts were 
clarified.  

      

A clear answer was provided to the set 
question.   

      

There was evidence of analysis, critique or 
synthesis (making links).  

      

An effective concept map, table, video, case 
study or role-play was devised to clarify the 
topic and question issues. 

      

Other useful material was provided       

Supportive material was uploaded to Moodle Yes No  

Total (       )   

 
 
3.  ESSAY: 25%- 1200-1500 words.  Due Week 10. 
 

Topic: ‘Job Quality’ 
 
Information to be supplied.   
 
4. EXAM 30% 
 

To be held in the exam period.  This will be a normal 2 hour exam. Students will be 
required to write FOUR short essay-style answers chosen from TEN questions which 
will be very close to the tutorial questions.   

4.4 Assignment Submission Procedure 

Written assigments and material should be submitted directly to the lecturer or tutor or 
to the School Office.  Submission of assessment material should not be by e mail 
except by prior arrangement.  It is expected that, in the unlikely (but not 
unprecedented) event of material being misplaced, the student has another copy.  
 

TURNITIN 
 

 Your essay must be submitted online, using Turnitin software.  This software 
reviews the submitted work against published material and other submitted work to 
identify plagiarism.  

 After uploading, you should check the originality report.  If the originality report has 
identified plagiarism (accidental or intended) you should correct this on your 
original copy and upload again.  You are allowed multiple uploads and each time 
you upload, the previous upload is deleted. 

 Papers submitted will remain in the Turnitin database for an undisclosed period of 
time and papers may be used by others to determine academic misconduct of 
other individuals.  This may occur as long as the paper remains in the Turnitin 
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database.  Therefore, to protect your privacy, personal details such as your name 
and/or contact details, which can be used to identify you, should not be included in 
your upload.  Use only your student ID when you upload your papers. 

 Turnitin stores the document both in its original form and in an ‘electronic 
fingerprint’ form.  The electronic fingerprint of the document is used to compare 
against other documents submitted to Turnitin.  The original form of the document 
is only available to the original author and the lecturer of the course to which the 
document was submitted.  Neither UNSW nor Turnitin administration staff are able 
to view uploaded assignments. 

 After submission, you will be able to view the Turnitin results and you will be able 
to resubmit until the deadline. 
 
PLEASE NOTE: Your uploaded essay must be identical to the hard copy you 
submit in tutorial.  Any differences in the hard copy submitted and the e copy 
uploaded will be regarded as Academic Misconduct and you may be subjected to 
disciplinary action. 

 
 

4.5 Late Submission 

Students are required to submit their work at the designated time in order to maintain a 
fair and equitable system. Failure to submit assessments on time, where approval of 
an extension has not been granted and where grounds for an extension do not exist, 
may result in a penalty of 5% per day. 
 
 
 

Quality Assurance 
The Business School is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks may 
be used for quality assurance, such as to determine the extent to which program 
learning goals are being achieved. The information is required for accreditation 
purposes, and aggregated findings will be used to inform changes aimed at improving 
the quality of Business School programs. All material used for such processes will be 
treated as confidential. 

 

5 COURSE RESOURCES 

 
Prescribed text: 
 
Kramar, R. and J. Syed (2012) Human resource management in a global context: A 
critical approach, London: Palgrave MacMillan 
 
This text is available for purchase from the UNSW Bookshop 
 
Supportive texts: 
 
Stone, Raymond J., 2014, Managing Human Resources, 8th edition, John Wiley & 
Sons Australia Ltd 
 
Bolton, S. and M. Houlighan (eds) (2007) Searching for the Human in Human 
Resource Management: Theory, Practice and Workplace Contexts, UK: Palgrave-
Macmillan 
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Blyton, P., E. Heery and P. Turnbull (eds) (2010) Reassessing the Employment 
Relationship, London: Palgrave Macmillan 
 
 

Other Resources  

Moodle 
 
The website for this course is on UNSW Moodle at: 
http://teaching.unsw.edu.au/elearning 
Moodle will be used for – 

 Course announcements 

 Official course documentation – e.g. Course Outline 

 Posting of lecture and tutorial materials 

 Posting of support materials 

 Uploading required materials used in tutorial facilitations 

 Uploading assessments to Turnitin 
 

 Library information/subject guides 
http://subjectguides.library.unsw.edu.au/business 

 
 

6 COURSE EVALUATION AND DEVELOPMENT 

Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback. 
UNSW's Course and Teaching Evaluation and Improvement (CATEI) Process is one of 
the ways in which student evaluative feedback is gathered. In this course, we will seek 
your feedback through e.g. by end of semester CATEI evaluations.  
  

http://teaching.unsw.edu.au/elearning
http://subjectguides.library.unsw.edu.au/business
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7. COURSE SCHEDULE 

 

COURSE SCHEDULE 

Week Lecture Topic Tutorial Topic 
Main 

References 

Other 
Activities/ 
Assessment 

Week 1 
3 March 

Introduction: What is 
HRM? 

NO TUTORIALS   

Week 2 
10 March 

HRM in Context: 
Cultures, Institutions 
and Institutions 

Introduction and 
allocation of questions 

Text Ch. 1, 2, 
3, 
Stone, Ch. 1,  

 

Week 3 
17 March 

Strategic HRM, HR 
Planning, Ethics and 
the Law 

HRM in Context: 
Globalisation, Cultures 
and Institutions  
Allocation of questions 
and formation of teams 

Text Ch. 5, 6 
Stone, Ch. 4 

        

Week 4 
26 March 

Work Organisation: 
Job Analysis and 
Design  
 

Strategic HRM, HR 
Planning, Ethics and 
the Law 

Text Ch. 7, 13 
Stone Ch. 5 

        

Week 5 
2 April 

Employee Participation 
and Job Quality 

Work Organisation: Job 
Analysis and Design 

Text Ch. 7, 13 
 

 

Mid-semester break: Good Friday 3rd April - Sunday 12 April 

Week 6 
14 April 

Recruitment and 
Selection 
 

Employee Participation 
and Job Quality 

Text, Ch. 8 
Stone, Ch. 6, 7 

Essay 
Preparation 

in Tuts 

Week 7 
21 April 

Performance 
Management (1) 
Appraisal  

Recruitment and 
Selection 
 

Text Ch. 9 
Stone Ch. 8 

 

Week 8 
28 April  

Performance 
Management (2): 
Rewards, 
Remuneration, 
Benefits 

Performance 
Management (1) 
Appraisal  

Text, Ch. 10 
Stone Ch. 11 

 

Week 9 

5 May  

Training and 
Development (1): 
Workplace Training  

Performance 
Management (2): 
Rewards, 
Remuneration, Benefits  

Text Ch. 11 
Stone, Ch. 9 
 

 

Week 10 
12 May  

Training and 
Development (2): 
Training Policy  

Training and 
Development (1): 
Workplace Training  

Text Ch. 11,  
Minor Essay 

due 

Week 11 

19 May  

Industrial Relations 
and Change 
Management  

Training and 
Development (2): 
Training Policy  

Text, Ch. 12 
Stone, Ch. 14, 
15 

 

Week 12 
28 May  

Occupational Health 
and Safety  

Industrial Relations and 
Change Management  

Stone Ch. 13  

Week 13 
4 June 

NO LECTURES 
Occupational Health 
and Safety  
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