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Course-Specific Information 
 
 
 
The Business School expects that you are familiar with the contents of this 
course outline. You must also be familiar with the Course Outlines Policies 
webpage which contains key information on: 
• Program Learning Goals and Outcomes 
• Academic Integrity and Plagiarism 
• Student Responsibilities and Conduct 
• Special Consideration 
• Student Support and Resources  
 
This webpage can be found on the Business School website: 
https://www.business.unsw.edu.au/degrees-courses/course-outlines/policies 
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COURSE-SPECIFIC INFORMATION 
 
1 STAFF CONTACT DETAILS 
Lecturer-in-charge: Sally Anne Gaunt 
Phone No: 0405814906 
Email: Sallyanne.gaunt@unsw.edu.au 
Consultation Times – (or by appointment) 
 
 
Position Name Email Room Phone 

Lecturer-in-
charge 

Sally Anne 
Gaunt Sallyanne.gaunt@unsw.edu.au TBA 0405814906 

 
2 COURSE DETAILS 

2.1 Teaching Times and Locations 
Lectures start in Week 1(to Week 13): The Time and Location are: Thu 18-19:30 MacauleyTh 
Tutorials start in Week 1 (to Week 12). Thu 16-17:30 BUS 215 and Thu 19:30-21 BUS 118 
 

2.2 Units of Credit 
The course is worth 6 units of credit. 

2.3 Summary of Course  
 
MGMT5602 is designed to help students develop knowledge, skills and approaches to managing 
across borders and cultures.  Not only does it look at a range of enterprises throughout the developed 
and developing world, but also at the way newcomers to the global stage manage strategic and inter-
personal aspects of the move from the domestic environment. 
 
2.4 Course aims and relationship to other courses 
 
MGMT5602 is designed to provide students with better approaches to managing in a cross-cultural 
context.  It will advance students’ skills by setting standards for effective practice and by adding 
substantially to their knowledge of cross-cultural management as part of a global environment. 
Ultimately, it will strengthen student’s performance by calling on their own behavioural reflection. It is a 
chance to forge a stronger professional presence. The course extends and expands material covered 
in a number of other subjects such as MGMT5601- Global Bus & Multin at Enterprise, MGMT5609 – 
Global Business Ops and Mgmt., MGMT5608 Corp. Strategy in East Asia and MGMT5710 Managing 
and Leading People  

2.4 Student Learning Outcomes  

The Learning Outcomes in this course also help you to achieve some of the overall Program Learning 
Goals and Outcomes for all undergraduate students in the UNSW Business School. Program 
Learning Goals are what we want you to BE or HAVE by the time you successfully complete your 
degree (e.g. ‘be an effective team player’). You demonstrate this by achieving specific Program 
Learning Outcomes - what you are able to DO by the end of your degree (e.g. ‘participate 
collaboratively and responsibly in teams’).  
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1. Knowledge: Our graduates will have in-depth disciplinary knowledge applicable in local and 
global contexts. 
You should be able to select and apply disciplinary knowledge to business situations in a local and 
global environment. 
 
2. Critical thinking and problem solving: Our graduates will be critical thinkers and effective 
problem solvers.  
You should be able to identify and research issues in business situations, analyse the issues, and 
propose appropriate and well-justified solutions. 
 
3. Communication:  Our graduates will be effective professional communicators.  
You should be able to: 

a. Prepare written documents that are clear and concise, using appropriate style   and 
presentation for the intended audience, purpose and context, and  

b. Prepare and deliver oral presentations that are clear, focused, well-structured, and delivered 
in a professional manner. 

 
4. Teamwork:  Our graduates will be effective team participants.  
You should be able to participate collaboratively and responsibly in teams, and reflect on your own 
teamwork, and on the team’s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness 
of the ethical, social, cultural and environmental implications of business practice.  
 
You should be able to:  

a. Identify and assess ethical, environmental and/or sustainability considerations in business 
decision-making and practice, and  

b. Identify social and cultural implications of business situations. 

This course contributes to your development of the following Business School Graduate Attributes, 
which are the qualities, skills and understanding we want you to have by the completion of your 
degree.  
 
 

 
Program Learning Goals 

and Outcomes 

 
Course Learning Outcomes 

 
Course Assessment 

Item 

 
This course helps you to 
achieve the following 
learning goals for all 
UNSW Business School 
undergraduate students: 

 
On successful completion of the course, you 
should be able to show competency in all 
the objectives listed below* 

 
This learning outcome will 
be assessed in the 
following items: 
 

 
1 

 
Knowledge 
 
 
 

Identify major cultural characteristics, 
including communication styles, that 
characterize regions, nations, communities, 
organizations, groups, and individuals; 
 

 
• Lecture attendance 
• Proposal  
• Readiness 

Awareness tests  
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2 

 
Critical thinking 
and problem 
solving 
 

 
Present a range of cultural arguments 
concerning the need for social responsibility 
and ethical behaviour in multi-national 
enterprises 

 
• Seminar Exercises 
• Proposal  
• Exam 
 

 
3a 

 
Written 
communication 
 

 
Write and present a persuasive argument 
 

 
• Proposal  

 
 

 
3b 

 
Oral 
communication 
 

 
Communicate ideas in a succinct and clear 
manner. 

• Seminar workshop 
presentations 

• Seminar attendance  

 
4 

 
Teamwork  
 

 
Work cohesively within a cross-cultural team 
 

 
• Seminar workshop 

presentations  
• Seminar exercises 

 
5a.   

 
Ethical, 
environmental and 
sustainability 
responsibility 

 
Present a range of cultural arguments 
concerning the need for social responsibility 
and ethical behaviour in multi-national 
enterprises 

 
• Lecture 
• Seminar exercises 
• Exam   
 

 
5b. 

 
Social and cultural 
awareness 

 
Understand the major culture-based 
challenges faced by international managers 
(political, legal, economic and 
technological); 

 
• Lecture 
• Seminar exercises  
• Exam and tests  
• Presentations  
• Participation  
• Proposal  

 

 
Additional learning objectives include: 

• Understand a range of tactics used in international negotiation; 
• Present arguments for adopting particular leadership styles, as well as varying motivational 

techniques; 
 
3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching in the Course 
 
The methodology combines lectures, seminar exercises, group work, personal reflection and research. 
Assignments and reflections comprise a core of data that records your understanding of the unit as it 
develops and changes over the term.  Some learning will be from peers.  Students are expected to 
offer their own cultural background as a resource. 
 
The variety of teaching strategies adopted in this class takes into account the fact that different people 
have different learning styles. This is why the class format includes: 
 
Lecture (1.5 hours/week), mostly focused on presenting theoretical concepts, but the actual lecture will 

be supported by exercises, video cases, and discussions. 
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Seminars 1.5  hour/week), which includes case studies, real-life examples, and individual or group 
tasks which will call upon and stimulate your research skills, self-reflection, and ability to work 
with others, along with oral and written communication skills. A detailed course schedule is 
attached (pages 14) 

 

Additional learning objectives include: 
• Understand a range of tactics used in international negotiation; 
• Present arguments for adopting particular leadership styles, as well as varying motivational 

techniques; 
 
Recommended Textbook 
 

  
 
 
4 ASSESSMENT 

4.1 Formal Requirements 
 
In order to pass this course, you must: 

• achieve a composite mark of at least 50; 
• make a satisfactory attempt at all assessment tasks (see below); 

 

4.2 Assessment Details 
Assessment Task                Weighting Week Due 
Exam  20% Week 13 
Readiness awareness test  (RAT) 12% Week 4 and 5 
Understanding cultural dimensions  
(This assessment has both an individual and 
group components) 

 
 

30% 

 
Weeks 6 and 7 

Debate (This assessment has two components) 30% Week 9,10 and 11 and 12 
Participation  8% Weeks 6,7,8,10,11,12 

 
 
 
Exam format (1.5 hours long) 20% (individual exercise) 
 
A question based on a scenario submitted one week prior to the exam 20% 
 
 
 
 
 

1 International Management: Managing Across Borders and 
Cultures, Text and Cases 9th Edition 

Helen Deresky 
ISBN 9781292153537 
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Readiness Assurance Tests (RAT) 12% week 4 and 5 
 
The Readiness Assurance Tests will consist of 12 multiple choice questions per week (worth 0.5% 
each). The texts will takeplace in weeks 4 and 5 lecture.  
 

RAT 1 week 4 will be based on the following readings: 
• Meyer, E. (2015). "When culture doesn't translate." Harvard Business Review:  
• Economist Intelligence Unit (2012). Competing across borders: how cultural and 

communication barriers affect business:  
• Currell, D. and T. D. Bradley (2012). "Greased palms, giant headaches." Harvard 

Business Review:  
       
        RAT 2 week 5 will be based on the following readings: 

• Wenar, L. (2013). "Fighting the Resource Curse." Global Policy 4(3). 
• Black, J. S., & Gregersen, H. 1999. The Right Way to Manage Expats Harvard Business 

Review (March-April). 
• Molinsky, A. and S. Cliffe (2015). "Companies don't go global, people do: an interview 

with Andy Molinsky." Harvard Business Review:  
• Neeley, T. (2015). "Leading Global Teams: Managing SPLIT to Bridge Social Distance." 

Harvard Business Review. 
 
Understanding cultural dimensions 30% 
 
Individual component - Short proposal exercise total of 20% 
 
During the first seminar you will form groups. We strongly advise that each team comprises of at least 
2 different nationalities. There must be 6 teams in each seminar consisting of no more than 5 
people. Each team will be handed one of the following groups of cultural dimensions: 
 
Groups  

 
Group 1 Hofstede’s masculinity index and how this would help an expatriate motivate and give 

feedback 
 
Group 2  Hofstede’s long-term versus short-term and how this will help an  expatriate negotiate

     
 
Group 3  Hall’s high versus low context and how this will help an expatriate communicate  
 
Group 4  Hofstede’s uncertainty avoidance and how it would help an expatriate instigate 

change   
 
Group 5 Trompenaars’ specific versus diffuse and how this will help an expatriate understand a 

new environment     
 
Group 6  Schwartz mastery versus harmony dimensions and how it would help an expatriate 

who is faced with the needs of an indigenous community   
 
Your group will then choose two contrasting cultures, one representing the home region and 
one representing the host region. You cannot choose your own culture or any culture taken by 
another group in the same seminar.   
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Short Proposal Question 
 
The CEO of a company you are working for is in the process of deciding whether or not to employ a 
training consultant to help recently appointed expatriate staff. The purpose of the training is to help the 
expatriates’ assimilate to their new environments (this situation will depend on the cultures you have 
chosen and your group topic). Write a short proposal to the CEO of your company highlighting the 
potential advantages and disadvantages of such a training program.  
 
Your proposal should be no longer than 500 words and should consist of the following: 
 

• A brief explanation of the dimension and how it would relate to the cultures you have chosen 
• The benefits of a new expatriate understanding the topic 
• How the dimension may be misleading especially in the context of the cultures you have 

chosen  
• Whether or not you recommend that the training should go ahead. i.e. can the training provide 

sufficient Return on Investment (ROI) 
• Quality of business English and referencing 
• Proposal structure 
• Accuracy of self-assessment 

 

Group component - Peer reviewed movies 10% 

 
Using these same dimensions and cultures, your team’s task will be to make a movie that is no longer 
than 5 minutes and will help prepare your peers for an expatriate posting from one culture to the other.  
 
Your peers and your tutor will be asked to evaluate your presentation based on the following criteria: 
 

• How helpful your movie is in understanding how to adapt to a different culture  
• How engaging and creative your movie is 
• The accuracy of the information presented in your movie 
• Does your movie show a true account of business behavior in the two cultures you have 

chosen   
 
Each group will also select a genre that their film must be made in.  
6% of the mark will be peer reviewed, and the tutor will mark the remaining 4%. 
 
Debate 30% (Group exercise) 
 
Proposal exercise 15% 
 
During week 6, in the same teams as for the peer reviewed movie, please select one of the scenarios 
listed below. All three scenarios must be covered, and each scenario must be represented by teams 
for the affirmative position and the dissent position 
 
 
 
 
Scenario 1 
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Your consortium owns a large expanse of land in Australia that is currently either left as a national 
park or farmed. Your company has had a generous offer from a major multi-national resource firm who 
would like to mine coal on your land. In most cases, the resource company would have right of 
passage, however, because indigenous tribes also have claims over your land, you can refuse the 
resource company’s offer. However, by accepting, you will be able to invest in much-needed plant and 
machinery which will increase production elsewhere. Conversely, apart from the loss of indigenous 
land, you believe the mine will cause considerable damage to local forest and marine environments.  
 

• The affirmative team will argue that the mine is to go ahead 
• The dissent team will argue that the mine is to be stopped  

 
Scenario 2 
 
You work for a large Chinese consortium that has recently been engaged in construction in Angola. 
Due to the success of this project, the Mozambique government has asked your company to carry out 
similar construction projects in Muputo, Mozambique’s capital. Whilst working in Angola, your 
company had a workforce that was 90% Chinese. These employees were all brought over from China. 
However, the Mozambique government is critical of this strategy and is keen for you to employ staff 
already based in their country. The government argues that if certain skills sets cannot be found in 
Mozambique, your company can look for staff in neighboring countries such as South Africa.  
 

• The affirmative team will argue that the firm should recruit their employees from Mozambique 
and neighboring countries 

• The dissent team will argue that the company should man their operations with Chinese 
expatriates  

 
Scenario 3 
 
You work for a well known Swedish retailer who wants to expand and increase their revenue stream. A 
market research firm has highlighted Brazil as a country with strong potential. You have been selected 
to investigate market entry options. You have traveled to Rio De Janeiro and have realized that every 
market entry option is fraught with difficulty if your company holds steadfast to it’s rules and refuses to 
pay bribes. You’re aware that your largest competitor is also planning on entering Brazil. You have 
many concerns regarding the opening of retail chains in this market especially as your company was 
recently listed on the New York Stock Exchange 
 

• The affirmative team will argue that the company should withdraw from Brazil and look to 
increase revenue streams elsewhere  

• The dissent team will claim that the first move advantage is too valuable and that the company 
should find a way to enter Brazil  

 
Proposal question 
 
Once again the CEO of a company you are working for is in the process of deciding which option to 
take in regard to the scenarios listed above. Depending on which scenario your team has chosen, you 
need to write a 1000 word proposal recommending why the company should adopt your approach 
(your approach will depend on whether you have selected the dissenting or affirmative position). Your 
proposal should include:  
 
 
 

• Recommendations  
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• Analysis and theory that your recommendations are based on  
• Rebuttal arguments for the opposing view  
• Why your recommendation will have a stronger ROI than the opposing position     

 
Your group will also be marked by: 
 

• Preparation (individually marked) 
• Correctly answering the question  
• Correctly structuring the proposal 
• The use of proficient business English 
• Correctly referencing 
• Accurate self-assessment  

 
Debate 15% 
Both the affirmative and dissident teams will have 10 minutes to pitch to their stakeholders why their 
perspective is the one that should be chosen. Once the initial pitch has finished, each team will have a 
further 5 minutes to rebut the arguments made by the opposing side. Finally, both teams will be 
required to answer questions raised by the stakeholders. The debate will end with a poll to see which 
team was more influential. 
 
Your pitch will gain marks for the: 
 

• Quality and plausibility of recommendations presented to each stakeholder group 
• Basis of analysis the recommendations have been made from 
• Quality of rebuttal  
• Ability to answer questions raised by the stakeholders 
• Quality of presentation 
• Accuracy of team assessment  

 
The groups will be presenting to the following stakeholders which will be represented by the remaining 
4 teams.   
 
Scenario 1 stakeholders 

1) The company's board of directors who have an agricultural and farming background and see 
farming as the company’s primary revenue stream 

2) A major investor from India 
3) The indigenous tribe with land rights  
4) An environmental NGO 

 
Scenario 2 stakeholders 

1) The company’s management  
2) The company’s employees 
3) The Mozambique Government  
4) Representatives from a local Mozambique trade union movement   

 
Scenario 3 stakeholders 

1) The company’s current shareholders 
2) The company’s current employees 
3) A venture capitalist group considering investing in the company 
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4) A potential International joint venture partner   
 

Participation 8%  
A 0.5% mark will be given for attending each lecture and seminar in weeks 6,7,8,10,11,12 (total of 6%) 
an additional 2% will be left to the tutors/lectures’ discretion  
 

4.3 Assessment Format 
 
Both individual and team proposal exercises must be submitted as a ‘Microsoft Word document’. 
Please leave at least 1.5 spaces and use no less than 12pt font size. Finally please ensure you use 
Harvard style in-text referencing. You must also supply a Harvard style reference list (this is not 
included in your work count).   
 

4.4 Assignment Submission Procedure 
 
MGMT5602 use both the ReView’’ and ‘Turnitin systems. The course staff will specify the exact 
system to be used for each assessment criteria. Both individual and team proposals must be 
submitted to Turnitin no later than Wednesday 23.59 on the given submission dates. The date for 
the individual proposal will be 30th August. The submission dates for the group proposal will 
depend on the chosen scenario.  
 
The video exercise must also be submitted to Moodle no later than 6th Sept at 23.55. Please also bring 
your short film on a USB stick to the seminar for viewing.   
 

4.5 Special Consideration, Late Submission and Penalties 
 
Late work will be penalised at the rate of 5 points per “week day” (per 24 hours of the weekday or part 
thereof). Assessed work will not be accepted for the award of a mark if it is more than five ‘weekdays’ 
late.  
 
For information on Special Consideration please refer to the Business School’s Course Outlines 
Policies webpage. 
 
 
Quality Assurance 
The Business School is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks may be used 
for quality assurance, such as to determine the extent to which program learning goals are 
being achieved. The information is required for accreditation purposes, and aggregated findings 
will be used to inform changes aimed at improving the quality of Business School programs. All 
material used for such processes will be treated as confidential. 
 
5 COURSE RESOURCES 
Recommended Reading 
The Economist 
Financial Times 
Harvard Business Review  
International Business Review 
International Journal of Cross-Cultural Management  

https://www.business.unsw.edu.au/degrees-courses/course-outlines/policies
https://www.business.unsw.edu.au/degrees-courses/course-outlines/policies
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Journal of Business Ethics 
Journal of International Business Studies 
Journal of World Business  
Management International Review  
The International Journal of Human Resource Management 
 
Recommended Websites 
www.europa.eu European Union  
www.apecsec.org.sg Asia-Pacific Economic Cooperation 
www.austrade.gov.au Australian Trade Commission 
www.cia.gov/library/publications/the-world-factbook/index.html The World Fact book (CIA) 
www.geert-hofstede.com Hofstede’s Cultural Dimensions 
www.ifg.org International Forum on Globalization 
www.imf.org International Monetary Fund 
 
6 COURSE EVALUATION AND DEVELOPMENT 

Each year feedback is sought from students and other stakeholders about the courses offered in the 
School and continual improvements are made based on this feedback. UNSW's myExperience survey 
is one of the ways in which student evaluative feedback is gathered. In this course, we will seek your 
feedback through [e.g. end of semester myExperience responses]  

7. COURSE SCHEDULE 

http://europa.eu/
http://www.apecsec.org.sg/
http://www.austrade.gov.au/
https://www.cia.gov/library/publications/the-world-factbook/index.html
http://www.geert-hofstede.com/
http://www.ifg.org/
http://www.imf.org/
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COURSE SCHEDULE 

Week Lecture Topic Seminar Topic Assessment/Submission  

Week 1 
24 July 

 
Introduction to the 
course  
 

• Forming teams  

Week 2 
31 July 

Understanding the role 
of culture/subculture  
Seminar:  
 

• Hofstede’s power 
distance.  

• Tower building 
exercise 

 

Week 3 
7 August 

 
Developing a global 
management team 
 

• Collectivism  
   and  individualism 
 

 

Week 4 
14 August 

Communicating and 
decision making 
across cultures 
 

• Preparation for first 
proposal exercise   

• RAT. 1 test to  take place 
in the lecture 

Week 5 
21 August 

Negotiation across 
cultures and dealing 
with gifts and bribery 
 

• Reading 
discussions 

• Presentation skills 
across cultures 

• RAT. 2 test to  take place 
in the lecture 

Week 6 
28 August 

Corporate social 
responsibility / working 
with indigenous and 
disadvantaged 
communities  

 

• Reading 
discussions 

• Scenario selection  

• Individual proposal 
submission  
 

• Participation: Marked for 
both lecture and seminar 

 

Week 7 
4 September 

International human 
resource management 

 
• Interactive game 

• In class scenario 
preparation test  

• Movie submission 
• Participation: Marked for 

both lecture and seminar 
Week 8 
11 September 

Leadership in a Global 
Environment • Movie viewing • Participation: Marked for 

both lecture and seminar 

Week 9 
18 September 

No lecture No Seminar • Scenario 1 group 
proposal submission  

Mid-semester break  

Week 10 
3 October 

Social Capital in a 
Global World • Scenario 1 debate 

• Scenario 2 group 
proposal submission 

• Participation: Marked for 
both lecture and seminar 

Week 11 
9 October 

Cultural Intelligence   
 • Scenario 2 debate 

• Scenario 3 group 
proposal submission 

• Participation: Marked for 
both lecture and seminar 

Week 12 
16 October 

Course round up and 
revision for final exam  • Scenario 3 debate  • Participation: Marked for 

both lecture and seminar 

Week 13 
23 October Exam No Seminar  
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