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Course-Specific Information 
 
 
 
The Business School expects that you are familiar with the contents of this 
course outline. You must also be familiar with the Course Outlines Policies 
webpage which contains key information on 
: 
• Program Learning Goals and Outcomes 
• Academic Integrity and Plagiarism 
• Student Responsibilities and Conduct 
• Special Consideration 
• Student Support and Resources  
 
This webpage can be found on the Business School website: 
https://www.business.unsw.edu.au/degrees-courses/course-outlines/policies 
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COURSE-SPECIFIC INFORMATION 
 
1 STAFF CONTACT DETAILS 
 
Pradeep Kanta Ray     LECTURER IN CHARGE 
Room BUS 533     Telephone: 9385-5848/0411166303 
email: pray@unsw.edu.au    Consultation: TBA 
 
2 COURSE DETAILS 
 
2.1 Teaching Times and Locations 
 
Lectures start in Week 1 (to Week 12):  
 

Mondays 19-20:30         TETB LG07 
 

Seminars start in Week 2 (to Week 12).  
 
Units of Credit 
 
The course is worth 6 units of credit. 
 
2.2 Summary of Course  
 
Global Business Strategy and Management is concerned with strategies of firms across 
the globe which includes both international and non-international (domestic) firms – from 
developed and developing economies. It is mainly about how top management guides 
firms through the complex and uncertain features of industry competition in the global 
economy.  It analyses how multinational and domestic firms leverage their capabilities 
and competencies to create competitive advantage in global and local markets. Topics 
include strategizing across the globe; managing industry competition; leveraging 
resources and capabilities; assessing foreign market attractiveness; building and 
operating global alliances and networks, including entry mode choice; understanding 
how managers design organisational architecture; and managing global innovation, 
operations and competitive dynamics. 
 
2.3 Course Aims and Relationship to Other Courses 
 
MGMT 5603 dwells on the strategies of firms across the globe, including both 
international and domestic firms.  It builds on, and extends the concepts learned in, 
MGMT 5601 (Global Business and Multinational Enterprise) to demonstrate how top 
management guides firms through intense industry competition in uncertain and complex 
global environments.   
 
2.4 Student Learning Outcomes  
 
Specific objectives are: 
 
1. To acquaint students with the fundamental issues in strategy of firms across the 
globe using theoretical frameworks available for analyzing international industries. 
  

mailto:pray@unsw.edu.au
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2. To explore how top management guides firms through the complex and uncertain 
features of industry competition in the global economy and leverages capabilities and 
competencies to create competitive advantages in international and global markets.  
3. To evaluate the experiences of organizations in developing their competitive 
strategies in the context of global industries.  
 
The Course Learning Outcomes are what you should be able to DO by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items.  
 
The Learning Outcomes in this course also help you to achieve some of the overall 
Program Learning Goals and Outcomes for all postgraduate students in the Business 
School. Program Learning Goals are what we want you to BE or HAVE by the time you 
successfully complete your degree (e.g. ‘be an effective team player’). You demonstrate 
this by achieving specific Program Learning Outcomes - what you are able to DO by the 
end of your degree (e.g. ‘participate collaboratively and responsibly in teams’).  
 
For more information on Program Learning Goals and Outcomes, see the School’s 
Course Outlines Policies webpage available at 
https://www.business.unsw.edu.au/degrees-courses/course-outlines/policies  
 
The following table shows how your Course Learning Outcomes relate to the overall 
Program Learning Goals and Outcomes, and indicates where these are assessed (they 
may also be developed in seminars and other activities): 
 

Program Learning 
Goals and Outcomes 

Course Learning Outcomes Course Assessment Item 

This course helps you 
to achieve the following 
learning goals: 

On successful completion of 
the course, you should be 
able to: 

This learning outcome will 
be assessed in the 
following items: 

1 Knowledge Explain the assumptions of 
standard models of 
International Business. 
 
Use statistical skills to 
present data relevant to 
problems in international 
macroeconomics. 

• Seminar questions 
• Case Reports 
• In-seminar Tests 
• Exams 

2 Critical thinking 
and problem 
solving 

Apply standard models of 
international business to 
interpret and analyse real 
problems in global economy 

• Seminar Problems 
• Case Reports 
• In-seminar Tests 
• Exams  

3a Written 
communication 

Construct written work which 
is logically and 
professionally presented. 

• Case Report 
• Exams 

3b Oral 
communication 

Communicate ideas in a 
succinct and clear manner. 

• Part of seminar 
participation mark 

4 Teamwork  Work collaboratively and 
responsibly to complete a 
task. 

• Work as a member of a 
seminar group to 
complete tasks by 
keeping in touch and 
regular interchanges 

https://www.business.unsw.edu.au/degrees-courses/course-outlines/policies
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5a. Ethical, 
environmental and 
sustainability 
responsibility 

Identify and assess 
sustainability considerations 
in international business. 

• Exam 
• Report 

5b. Social and cultural 
awareness 

Evaluate welfare 
implications in international 
business activities. 

• In-group discussions 
and preparations 

3 LEARNING AND TEACHING ACTIVITIES 
 
3.1 Approach to Learning and Teaching in the Course 
 
The prime aim of this course is to enhance your capacity to think analytically and 
creatively.  
  
3.2 Learning Activities and Teaching Strategies 
 
The learning system in this course consists of lectures and seminars. Lectures expound 
the appropriate theoretical content in the textbook and readings.  Seminars provide a 
more detailed and nuanced analysis of both concepts and applied materials.  Seminars 
are strongly oriented towards interactive discussion of the text and cases.  In order to 
gain the most from the lectures and class activities, the assigned text/reading should be 
read before the lecture to participate in the discussions.   
 
During the second week, you will need to form small discussion groups (2-3 
students/group) which will take turns in presenting the assigned cases in weeks 6, 8-9, 
11-12.  However, all students are required to take active part in the discussions in class.  
Look at articles and clippings from business sections of relevant electronic and print 
media which are relevant to your presentation topic. You should explain how the material 
relates to the theory discussed in the text. 
 
4 ASSESSMENT 
 
4.1 Formal Requirements 
 
In order to pass this course, you must: 
 
 Achieve a composite mark of at least 50; and 
 Make a satisfactory attempt of all assessment tasks (see below). 
 Attain a combined pass mark of 50% in your mid-session test plus final exam 

combined (≥30 marks). 
 

4.2 Assessment Details (REVISED) 
 
Assessment Task Weighting Length Due Date 

Mid-session Exam 20% 1.5 Hours Week 7 
Final Exam 20% 1.5 Hours Week 13 
Written Assignment 30% Instructions on 

moodle 
Week 12 

Seminar Participation 15% Ongoing Ongoing 
Case Presentation 15% 10-15 minutes Week 6,8-9, 11-12 
 



5 
 

  

     

business.unsw.edu.au  
 
CRICOS Code 00098G 

Mid-Semester Exam (20%) 
 
The mid semester exam will cover the topics discussed between weeks 1-6.  This is a 
closed book examination.  The examination is worth 20% of the total.  
 
Mid-session exam will be held in Week 7 during regular class session.  There will be no 
alternative exam time.  Please check with other course timetables. Part time students 
should notify their employer that the attendance at the mid-session exam is compulsory 
and obtain their time off. 
 
Final Exam (20%) 
 
The final examination will cover all topics discussed in the course between weeks 1-12.  
This is a closed book examination.  The examination is worth 20% of the total and will 
be held in Week 13 at the usual lecture venue (7:00PM-8:30 PM). 
 
Written Assignment (30%)   
 
This is an group work and you are required to work collaboratively when writing it.  This 
assignment is worth 30% of the total and is due in Week 12. Please see instructions on 
moodle. 

 
Late Submission 
 
Late work will be penalised at the rate of 5 percentage points per “week day” (per 24 
hours of the weekday or part thereof). Assessed work will not be accepted for the award 
of a mark if it is more than three ‘weekdays’ late.  

 
Seminar Participation (15%) 
  
A minimum attendance of 80 percent is compulsory. Students will be assessed on the 
basis of: 

 
a) Class participation   7.5%  
b) Class attendance   7.5%   
 

Attending seminars classes other than the assigned one will not be counted. Absence 
from more than three classes during the semester will result in a zero participation grade.  
 
Case Presentation (15%) 
 
During the second week, you will need to form small discussion groups (up to 6 
students/group) a) discussing questions and b) discussing assigned cases each week.  
All students are required to respond to the discussions.  
 
You should explain how the material relates to the questions assigned and the text. It is 
important that you are fully familiar with the material, and are prepared to participate in 
the discussions. Preparation should include a ‘learning journal’ which contains your 
notes, readings downloaded from the subject page on Moodle, and other relevant 
information, which may be used for in-group work, and, class discussions. Your lecturer 
will periodically inspect this learning journal for the purpose of determining your level of 
participation in the subject. 
 
The arrangement of each week’s seminar will be as follows: 
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• A case study analysis  
• Informal within-groups discussion;  
• Individual groups asked to c) ask questions, seek clarifications and add their own 

perspectives on the case. 
 
Presentation of Cases (Weeks 6,8-9 and 11-12) should follow the format 
 

- Give a background of the case  
- Explain the main question/issue raised in the case 
- Give a comprehensive analysis of the case using quantitative data/information 
- Explain how the case matter relates to theory discussed in the preceding weeks 
- Conclude the analysis 

 
To summarise 
 
• The assigned groups (Weeks 6,8-9 and 11-12) will make a presentation bringing in 

“theoretical concepts” learned from lectures and textbook and make a formal 
presentation of the assigned case  

• This will be followed by an informal within-groups discussion  
• Thereafter, each group will be asked to add their own perspectives on the case  
 
Presenters are required to submit their power-point handouts and notes to the lecturer.   
 
The best way to learn is to apply the learning in a real-world situation. Case study allows 
you to do that in a simulated situation. Use your time to research additional information, 
analyse facts, apply the theories taught in your lectures bringing in your own critical 
inputs.  Please ask for assistance on how you can improve your understanding. 
 
Marking criteria for all assessment tasks – including presentations 
 

Marking Criteria Marks Learning outcomes/attributes 
Quality of arguments: relevance, 
logic and cohesion 

20 Ability to give compelling arguments and  
reasoning to support analysis  

Use of frameworks to support 
analysis 

20 Ability to structure problems in accordance with 
theoretical frameworks and resolve them 

Use of case evidence to 
support analysis 

20 Ability to conduct applied research to gather 
data/information pertaining to the case 

Originality and usefulness of the 
analysis 

20 Ability to engage in creative problem solving 
skills 

Organisation, clarity of 
expression, editing etc 

20 Clarity of vision 

 
 
Quality Assurance 
The Business School is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks 
may be used for quality assurance, such as to determine the extent to which program 
learning goals are being achieved. The information is required for accreditation 
purposes, and aggregated findings will be used to inform changes aimed at improving 
the quality of Business School programs. All material used for such processes will be 
treated as confidential. 
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5 COURSE RESOURCES 
 
Textbook  
Peng, M.W (2014), Global Strategy, 3rd Edition, South Western Cengage Learning, 
Mason, Ohio.  
 
List of Readings: 
 
A select list of additional readings drawn from worldwide sources will be put up from time 
to time to extend your learning outcomes.  Make sure you download these articles every 
week and include them in your learning journal. 
 
Reference Books: 
 
Inkpen Andrew and Kannan Ramaswami (2005), Global Strategy: Creating and 

Sustaining Advantage Across Borders, Oxford University Press. 
Hill Charles, Melissa A. Schilling and Gareth Jones (2017), Strategic Management: 

Theory and Cases, Cengage Learning.  
Daniels, J.D., L.H.  Radebaugh, and D.P.  Sullivan (2017), International Business: 

Environment and Operations, 10th edition, Upper Saddle River: Pearson Education. 
Rugman Alan and Tom Brewer  The Oxford Handbook of International Business, Oxford 

University Press. 
 
Additional materials provided on Moodle 
 
We will attempt to make lecture notes and additional reading available on Moodle.  
However, this is not an automatic entitlement for students doing this subject.  Remember, 
this is not a distance learning course, and you are expected to attend lectures and take 
notes.  This way, you will get the additional benefit of class interaction and demonstration. 
 
Recommended sites 

 
Sirius/ABI Inform 
Business Week 
The Economist 
Fortune 
Forbes 

 
Useful Journals: 
 
Strategic Management Journal 
Journal of International Business Studies 
Harvard Business Review 
Academy of Management Review 
Academy of Management Executive 
California Management Review 
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6 COURSE EVALUATION AND DEVELOPMENT 
 
Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback. 
UNSW's myExperience Process is one of the ways in which student evaluative feedback 
is gathered. In this course, we will seek your feedback through at the end of the semester.  
 
7 COURSE SCHEDULE 
 
Week 1: What is Global Strategy (Peng, Chap.1) 

- what strategy is about 
- the history of strategy 
- the three layers of the firm 

____________________________________________________ 
 
Week 2: Global Strategy and Globalization  (Peng, Chap.1) 

- What is globalization? 
- What impact does it have on international business? 
- What is global strategic Management 

 
Seminar – Forming groups 

____________________________________________________ 
 
Week 3:  Analysing the Environment of International Industries (Peng, Chap 2) 

- Industry Analysis: The competitive environment (Five forces model) 
- Generic strategies: cost, differentiation, focus 
- Strategic groups and mobility barriers  
- Economic, political, legal, cultural, technological context 

 
Integrative Case 2:  TeliaSonera  

_____________________________________________________ 
 
Week 4: Strategic Management and Institutions (Peng, Chap. 2, 4) 

- The role of institutions in international business 
- National competitive advantage: Porter’s Diamond 
- An institution based view of strategy 
- Strategic response framework 

 
Integrative Case 5: Ryanair 

____________________________________________________ 
 
Week 5: Formulating International Business Strategies (Peng, Chap. 5, 6) 

- Motivation for Foreign Direct Investment (FDI) 
- New trade theory and competitiveness 
- Assessing country attractiveness 
- Formulating entry strategies 
 

Integrative Case 6: SolarWorld USA  
____________________________________________________ 

 
Week 6: Entering Foreign Markets (Peng, Chap. 6) 

- Entry modes and strategic advantages 
- Exporting, licensing, franchising, and turnkey options 
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Case Presentation: Bharat Forge 
_____________________________________________________ 

 
Week 7: In-class test  
 

No seminar this week 
___________________________________________________ 

 
Week 8: Global Strategy and Organisation 

− Patterns in global strategy, organisation and structures 
− From a multinational to a global organisation 
− Strategy and role of MNE subsidiaries 
− Global structure 
− HQ-subsidiary relationship 

 
Case Presentation: Legend Corporation 

___________________________________________________ 
 
Week 9: Managing Competitive Dynamics (Peng, Chap. 8,) 

- Model of competitive dynamics 
- Linkage leverage and learning model 

 
Case Presentation: Mahindra and Mahindra 

___________________________________________________ 
 
Week 10: SDL 
 
Seminar: Problem assigned the previous week – this is an assessable task (no class) 

___________________________________________________ 
 
Week 11: Global manufacturing and customisation (Readings on moodle) 

- Optimising locations of value adding activities 
- World class manufacturing and mass customisation 

 
 

Case Presentation: Essel Propack 
___________________________________________________ 

 
Week 12: Global Innovations for mass markets (Readings on Moodle) 

- Global dynamics of innovation 
- Innovation for emerging markets 
- Implication of emerging market firms 
- Overview 

 
Case Presentation: GE Healthcare 

___________________________________________________ 
 
 
  



10 
 

MGMT 5603 - Global Business Strategy and Management                       

THE UNIVERSITY OF NEW SOUTH WALES 
 

SCHOOL OF MANAGEMENT 
 

ASSIGNMENT COVER SHEET 
 
 
Surname:   ________________________________________________ 
 
Given Names: ________________________________________________ 
 
Student Nos.: ____________________ __________________ __________________ 
 
Seminar time/date ________________________________________________ 
 
Subject Name: ________________________________________________ 
 
Subject No.: ________________Date Submitted: _____________ 
 
Word Count:         __________ 
 
I hereby certify that this assignment is my own work, based on my personal study 
and/or research, and that I have acknowledged all material and sources used in the 
preparation of this assignment whether they be books, articles, reports, lecture notes, 
any other kind of document or personal communication. I also certify that the 
assignment has not previously been submitted for assessment in any other subject or 
at any other time in the same subject and that I have not copied in part or whole or 
otherwise plagiarised the work of other students and/or persons. 
 

     Signature: ______________________ 
ASSESSOR’S COMMENTS: 
 
 
 
 
 
 
 
 
 
 
 
MARK/GRADE: _________________ PENALTY:   _________________  
 
FINAL MARK:______________________ 
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