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Course-Specific Information 
 
 
 
The Business School expects that you are familiar with the contents of this 
course outline. You must also be familiar with the Course Outlines Policies 
webpage which contains key information on: 
• Program Learning Goals and Outcomes 
• Academic Integrity and Plagiarism 
• Student Responsibilities and Conduct 
• Special Consideration 
• Student Support and Resources  
 
This webpage can be found on the Business School website: 
https://www.business.unsw.edu.au/degrees-courses/course-outlines/policies 
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COURSE-SPECIFIC INFORMATION 
 
1 STAFF CONTACT DETAILS 

Lecturer-in-charge: Associate Professor Peter Heslin 
UNSW Business School, Room 550 
Phone: 0478103355 
Email: heslin@unsw.edu.au  
Web: https://www.business.unsw.edu.au/our-people/peterheslin  

 
Tutor: Ben Walker 
UNSW Business School  
Phone: 0449 175 704 
Email: b.w.walker@unsw.edu.au  
Web: https://www.business.unsw.edu.au/our-people/benjamin-webster-walker  
   
Tutor: Christian Criado-Perez Chanin  
UNSW Business School  
Phone: 0403707748 
Email: c.criadoperez@unsw.edu.au 
Web: https://www.business.unsw.edu.au/our-people/Christian-Criado-Perez-

Chanin  
 
Consultation Times – after the seminars or pretty much any time, by appointment. 

 
 
2 COURSE DETAILS 

2.1 Teaching Times and Locations 
Lectures will be delivered between Week 1 and Week 12 on: Wednesday, 
6.00pm-7.30pm in Matthews Theatre A 
 

* Note: To enable your full benefit from taking this course, you are expected to attend 
each lecture. Attendance at the first lecture will help you to obtain your preferred 
Management Briefing topic/week, as will bringing an internet enabled device 
(phone, tablet, or notebook) to our first lecture.  

 
Lecture and seminar dates and topics are detailed in Section 7 below. Please 
attend only your scheduled seminar, except by prior arrangement. 

2.2 Units of Credit 
The course is worth 6 units of credit. 

2.3 Summary of Course  
The objective of this course is to enable you to identify and develop essential 
skills for bringing out the best in yourself and others, when working both within 

mailto:heslin@unsw.edu.au
https://www.business.unsw.edu.au/our-people/peterheslin
mailto:b.w.walker@unsw.edu.au
https://www.business.unsw.edu.au/our-people/benjamin-webster-walker
mailto:c.criadoperez@unsw.edu.au
https://www.business.unsw.edu.au/our-people/Christian-Criado-Perez-Chanin
https://www.business.unsw.edu.au/our-people/Christian-Criado-Perez-Chanin
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and between organisations. It will also highlight some common pitfalls and enable 
your lifelong journey of working towards realising your managerial and leadership 
potential! 

This course is based on scholarly research and practical frameworks drawn from 
multiple disciplines including management, leadership, business administration, 
ethics, corporate social responsibility (CSR), cultural studies, and organisational 
psychology. 

2.4 Course Aims and Relationship to Other Courses 
The aim of the Master of Commerce degree is to foster the development of 
informed business professionals who have the skills and competencies required 
to meet the challenges of global business in the 21st century. Feedback from 
potential employers of our graduates has indicated that they seek to employ 
graduates who can communicate clearly and effectively with a range of different 
people, can engage in critical thinking and problem solving, have highly 
developed ethical reasoning skills, and can work effectively both in teams and 
individually. 

MGMT5710 is a gateway course that has been designed to provide students with 
an engaging introduction to the Master of Commerce program. Employers are 
increasingly demanding that graduates commence employment with highly 
developed skills in management and leadership. This course introduces students 
to fundamental management and leadership concepts and encourages them to 
develop skills necessary for effective leadership and management, interpersonal 
competence, ethical reasoning, social responsibility, and cross-cultural sensitivity. 
It aims to help students improve their understanding and competencies in 
managing others, their ability to exercise leadership in a variety of situations, and 
their ability to collaborate with other people in modern organisations. 

Students will ideally strive to develop these skills across the Master of Commerce 
program and beyond. Our experience is that by doing so, students enjoy their 
learning more. 

2.5 Student Learning Outcomes  
The Course Learning Outcomes are what you should be able to DO by the end 
of this course if you participate fully in learning activities and successfully 
complete the assessment items.  

The Learning Outcomes in this course also help you to achieve some of the 
overall Program Learning Goals and Outcomes for all postgraduate coursework 
students in the Business School. Program Learning Goals are what we want you 
to BE or HAVE by the time you successfully complete your degree (e.g., ‘be an 
effective team player’). You demonstrate this by achieving specific Program 
Learning Outcomes - what you are able to DO by the end of your degree (e.g., 
‘participate collaboratively and responsibly in teams’).  

 
By the end of this course, you should be able to: 

1. Adopt an evidence-based approach to dealing with management challenges 

2. Understand the most common mistakes people make when they become 
managers and how to avoid them 

3. Systematically cultivate your effectiveness at managing and leading people 

4. Cultivate your social capital 
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5. Understand and apply some fundamental concepts and practices of 
delegation, performance management, leading change, as well as rewarding 
and engaging employees  

6. Critically analyse and deal constructively with the challenges and opportunities 
of corporate social responsibility, ethical leadership, diversity, and cultural 
differences  

7. Proactively manage your resilience and life balance, as well as know how to 
help others to do so  

8. Communicate ideas in a succinct and clear manner 

9.  Demonstrate academic skills relevant for postgraduate study including verbal 
and written communication, presentation skills, teamwork, independent 
learning, and assume responsibility for your learning process. 

The following table shows how your Course Learning Outcomes relate to the 
overall Program Learning Goals and Outcomes, and indicates where these are 
assessed (they may also be developed in lectures and seminars): 

 
Program Learning 

Goals and Outcomes 
Course Learning Outcomes Course Assessment 

Item 

This course will help 
you to achieve the 
following learning 
goals for all Business 
postgraduate 
coursework students: 

On successful completion of the course, 
you should be able to: 

This learning outcome will 
be assessed in the 
following items: 

1 Knowledge 2. Understand the most common mistakes 
people make when they become 
managers and how to avoid them 

3. Systematically cultivate your 
effectiveness at managing and leading 
people 

4. Cultivate your social capital 

5. Understand and apply some 
fundamental concepts and practices of 
delegation, performance management, 
leading change, as well as rewarding 
and engaging employees 

7. Proactively manage your resilience and 
life balance, as well as know how to 
help others to do so. 

• Quizzes  
• Management briefing 

presentations  
• Team presentations  

2 Critical thinking 
and problem 
solving 

1. Adopt an evidence-based approach to 
dealing with management challenges 

6. Critically analyse and deal 
constructively with the challenges and 
opportunities of corporate social 
responsibility, ethical leadership, 
diversity, and cultural differences.  

• Management briefing 
presentations  

• Team presentations  
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3a Written 
communication 

9. Demonstrate academic skills relevant 
for postgraduate study including verbal 
and written communication, 
presentation skills, teamwork, 
independent learning, and assume 
responsibility for your learning process 

• Quizzes  
• Management briefing  

 

3b Oral 
communication 

8. Communicate ideas in a succinct and 
clear manner. 

• Seminar participation 
• Management briefing 

presentations  
• Team presentations 

4 Teamwork  9. Demonstrate academic skills relevant 
for postgraduate study including verbal 
and written communication, 
presentation skills, teamwork, 
independent learning, and assume 
responsibility for your learning process. 

• Team presentations  

5a Ethical, social, 
and 
environmental 
responsibility 

6.  Critically analyse and deal 
constructively with the challenges and 
opportunities of corporate social 
responsibility (and) ethical leadership …  

• Quizzes  
• Seminar participation 
• Management briefing 

presentations  
• Team presentations  

5b Social and 
cultural 
awareness 

6.  Critically analyse and deal 
constructively with the challenges and 
opportunities of … diversity and cultural 
differences.  

• Quizzes  
• Seminar participation 
• Management briefing 

presentations  
• Team presentations  

 
3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching in the Course 
Management and leadership are inherently practical endeavours that people 
learn by doing. This course thus features an active, adult-learning approach that 
stresses interactive teaching and learning.  

Thorough preparation for each class by thoughtfully completing the assigned 
reading and the required reflection questions in your Personal Reflection 
Journal (PRJ) is essential. This is because doing so will prepare you to: 

→ Succeed on the quizzes at the beginning of our lecture or seminar on 
random weeks 

→ Confidently share your informed perspective on the issues under 
discussion 

→ Develop and deliver a high quality management briefing presentation 

→ Actively support your fellow students in their learning process during 
the activities and exercises that occur throughout our lectures and 
seminars, based on the assigned readings, and thereby earn a strong 
participation grade 
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→ Develop insights about how to progressively improve how effectively 
you lead and manage people  

→ Truly enjoy the process of learning in this course. 

3.2 Learning Activities and Teaching Strategies 
This course is highly interactive and experiential. It involves a mix of experiential 
learning experiences such as discussions, debates, peer coaching, role plays, 
group activities and presentations that will apply and deepen your insights about 
various management and leadership concepts. 
 

4 ASSESSMENT 

4.1 Formal Requirements 
The assessment tasks in this course enable you to hone crucial knowledge and 
skills and have your mastery of them assessed. In order to pass this course, you 
will need to: 

→ make a satisfactory attempt at all assessment elements (see below) 
→ attend 80% of the seminars; and 
→ achieve a composite mark of at least 50. 

 

4.2 Assessment Details 
The assessment tasks have been designed to help you develop your insights and 
skills regarding how to effectively manage and lead people.  

 
Assessment Task Weighting Length Due Date 

Class Participation 30%  Each lecture and 
seminar 

Quizzes 

There will be five quizzes (worth 5% each)1  

 

20% 

 

Short 
answers 

 

Random weeks in 
lecture or seminar 

Management Briefing 
Written self-reflection on draft presentation, as 
well as final presentation to the class at the 
start of your nominated seminar 

20% 2-3min  
Chosen seminar 

Team Project (presentation) 20% 10-12min Week 13 seminar 

Peer Evaluations   10%   
Providing accurate and timely peer 
evaluations of your colleagues’ class 
participation – required to receive any marks 
for this component 

 1 mark per 
colleague 

Week 13 seminar 

Providing high quality written feedback on 
team presentations  

 1 page per 
presentation 

Week 13 seminar 

                                                
1 Your best four scores will be used when calculating your final Quiz grade. There will be no make-up quizzes, but if 

you are away for one you could still earn the full 20% on the other four. 
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Your final grade will be calculated by summing the mark you attain for each of the 
assessment components, before being moderated if required (Note: to date, this 
has never been needed in this course). For details about the assessment tasks, 
see the “MGMT 5710 – Assessment Tasks and Grading Criteria” document on 
the course website. 

4.3 Assessment Format 
For details, see the “MGMT 5710 – Assessment Tasks and Grading Criteria” 
document on the course website. 

4.4 Assignment Submission Procedure 
For details, see the “MGMT 5710 – Assessment Tasks and Grading Criteria” 
document on the course website 

4.5 Special Consideration, Late Submission and Penalties 
For information on Special Consideration please refer to the Business School’s 
Course Outlines Policies webpage. 
 
A penalty of 10 percent per day of the marks available for that assignment will 
apply for work received after the due date. The only exception will be when prior 
permission for late submission has been granted by the Lecturer-in-Charge. 
Extensions will be granted only on medical or compassionate grounds under 
extreme circumstances (holidays or work commitments do not qualify). Requests 
for extensions must be made in writing to the Lecturer-in-Charge prior to the due 
date. Medical certificates or other evidence supporting your claim must be 
attached and must contain information that justifies the extension sought. 

 
 

Quality Assurance 
The Business School is actively monitoring student learning and quality of the 
student experience in all its programs. A random selection of completed 
assessment tasks may be used for quality assurance, such as to determine the 
extent to which program learning goals are being achieved. The information is 
required for accreditation purposes, and aggregated findings will be used to 
inform changes aimed at improving the quality of Business School programs. All 
material used for such processes will be treated as confidential. 

 
5 COURSE RESOURCES 

There is no prescribed textbook for this course. 
 
All required readings are posted on the MGMT5710 Course Website on Moodle 
at: http://moodle.telt.unsw.edu.au 

 

→ You are required to purchase a MGMT5710 Personal Reflection 
Journal from the UNSW bookstore, ideally prior to our week 1 lecture. By 
that time, you should aim to have thoughtfully completed all the reflection 
questions pertaining to the Week 1 assigned readings. Doing so will 
prepare you for a likely written and graded quiz, during our Week 1 
lecture. 

You will periodically also be provided with supplementary material/notes in 
lectures and workshops. 

https://www.business.unsw.edu.au/degrees-courses/course-outlines/policies
http://moodle.telt.unsw.edu.au/
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The following information will be available on the Course e-learning website 
(Moodle): 

→ This course outline 

→ The required readings 

→ Assessment tasks and grading criteria 

→ An article regarding Charismatic Leadership Techniques to 
enable you to set your related learning goals for delivering 
your Management Briefing presentation  

→ The Management Briefing Presentation Learning Goals, 
Self-Assessment, and Evaluation Criteria form 

*  Note regarding PowerPoint slides: Owing to the dynamic, interactive nature 
of this course, PowerPoint slides will rarely be used. Whenever they are 
used, copies of the slides will be distributed in the relevant lecture or seminar. 

 
 
6 COURSE EVALUATION AND DEVELOPMENT 

MGMT5710 Managing and Leading People is continually being refined through a 
sustained process of stakeholder consultation, planning, and course redesign. We 
would appreciate your feedback and suggestions throughout the course. We will 
also seek your feedback through the formal end of semester course evaluation, 
using UNSW's myExperience survey. We will be grateful if you thoughtfully 
contribute to making this course as useful as possible for cultivating the insights 
and skills of yourself, as well as other current and future leaders! 
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7 COURSE SCHEDULE 
 

COURSE SCHEDULE 
Week/Begins Lecture Topic Seminar Topic 

Week 1 
24 July 

Becoming an Evidence-Based Manager + 
Course Overview NO SEMINAR 

Week 2 
31 July Becoming an Effective Leader NO SEMINAR 

Week 3 
7 Aug Building Social Capital  Making a Positive Impact 

Week 4 
14 Aug Developmental Relationships Coaching Others 

Week 5 
21 Aug Delegation and Performance Management Providing Constructive Feedback 

Week 6 
28 Aug Leading Change Making a Change 

Week 7 
4 Sept Reward Systems Employee Engagement 

Week 8 
11 Sept Corporate Social Responsibility Ethical Leadership 

Week 9 
18 Sept 

Managing Diversity Negotiating an Idiosyncratic-Deal 

MID-SEMESTER BREAK:  
23 September – 2 October inclusive (2 Oct = Labour Day Public Holiday) 

Week 10 
2 Oct Understanding Cultural Differences Managing Across Cultures 

Week 11 
9 Oct 

Career Success and Resilience Proactive Work Life Balance 

Week 12 
16 Oct Integration and Review Impactful Feedback 

Week 13 
23 Oct NO LECTURE Peer Evaluations  

Final Team Presentations 
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