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PART A: COURSE-SPECIFIC INFORMATION 

 

1 STAFF CONTACT DETAILS 

 
Lecturer-in-charge: James Anderson 
Room:    Quad 1048 
Phone No:   0466 336 961 
Email:    j.anderson@unsw.edu.au 
Consultation Times:  Before or after class (or by appointment) 
 
 

2 COURSE DETAILS 

2.1 Teaching Times and Locations 

Lectures start in Week 1(to Week 12): The Time and Location are: 
Thursday’s 6-7:20pm, Quad Room 1048 

 
Tutorials start in Week 2 (to Week 13). The Times and Location are: 
Thursdays 7:30-9pm, Quad Room 1048 
 

2.2 Units of Credit 

The course is worth 6 units of credit. 
There is no parallel teaching in this course.  
 

2.3 Summary of Course  

 
This course provides a multi-disciplinary foundation for the study of people 
management, introducing key concepts and assumptions underpinning management 
practice, as well contemporary debates in the area. In this course we consider people 
management from both the macro and micro perspectives, drawing on key ideas in 
organisational behaviour and organisational theory. We look at how management 
thinking and the nature of work have changed over time, and examine what this means 
for contemporary people management practice. We consider how best to understand 
some of the drivers of effective work practices like leadership, motivation, interpersonal 
behaviour, change and organisational culture. The topics in this course will also provide 
you with a solid foundation for understanding and evaluating human resources 
management practices. 
 

2.4 Course Aims and Relationship to Other Courses 

This course aims to expose you to the many important theoretical concepts that are 
necessary to both understand and manage the people aspects of modern business 
practice. It draws on the theory from a number of areas of academic study including 
organisational behaviour, organisational theory and sociology. It aims to help you to 
both understand and frame current contextual debates in people management, and 
recent developments in the management of an organisation’s human resources. 
 
This is a core course normally completed in the first year of your MCom study. The 
knowledge and skills gained in this course will both complement other courses in the 
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program and help you with your ongoing MCom journey of learning and knowledge 
development. In particular, it complements and sits alongside the MGMT 5907 Human 
Resource Management core course. 
 

2.5 Student Learning Outcomes  

 

By the end of this course, you should be able to: 

 
1. Understand key theoretical concepts relevant to people management practice 

in modern organisations 
 

2. Explore a range of current people management challenges, and be able to 
understand and comment on how they relate to the theoretical concepts 
covered in the course. 
 

3. Develop the critical analytical and presentation skills required of human 
resource professionals in modern organisations 
 

4. Experience and explore how groups of people effectively work together in 
modern organisations to achieve team and organisational goals, and 
 

5. Understand how the elements of this course fit into the broader Master of 
Commerce program framework and the required ASB graduate attributes. 

 
 

 

ASB Postgraduate Coursework Program Learning Goals and Outcomes 
 

1. Knowledge: Our graduates will have current disciplinary or interdisciplinary knowledge 
applicable in local and global contexts. 

You should be able to identify and apply current knowledge of disciplinary or interdisciplinary theory and 
professional practice to business in local and global environments. 
 
2. Critical thinking and problem solving: Our graduates will have critical thinking and problem 
solving skills applicable to business and management practice or issues.  

You should be able to identify, research and analyse complex issues and problems in business and/or 
management, and propose appropriate and well-justified solutions. 
 
3. Communication: Our graduates will be effective communicators in professional contexts.  

You should be able to: 
a. Produce written documents that communicate complex disciplinary ideas and 

information effectively for the intended audience and purpose, and 
b. Produce oral presentations that communicate complex disciplinary ideas and information 

effectively for the intended audience and purpose. 
 
4. Teamwork: Our graduates will be effective team participants.  

You should be able to participate collaboratively and responsibly in teams, and reflect on your own 
teamwork, and on the team’s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of 
ethical, social, cultural and environmental implications of business issues and practice.  

You should be able to:  
a. Identify and assess ethical, environmental and/or sustainability considerations in business 

decision-making and practice, and  
b. Consider social and cultural implications of business and /or management practice. 
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For more information on the Postgraduate Coursework Program Learning Goals and 
Outcomes, see Part B of the course outline.  
 
 

Program Learning Goals 
and Outcomes 

Course Learning Outcomes Course Assessment 
Item 

This course helps you to 
achieve the following 
learning goals for all ASB 
postgraduate coursework 
students: 

On successful completion of the course, 
you should be able to: 

This learning outcome 
will be assessed in the 
following items: 

1 Knowledge Explain the key organisational behaviour 
(OB) and organisation theory (OT) 
models relevant to current business 
practice. 

 

Apply these models to workshop and 
assignment organisational contexts. 

 

 Workshop Case 
Studies 

 Assignments 

 Exam 

 

2 Critical thinking and 
problem solving 

Use the standard models of OB and OT 
to interpret and analyse real problems in 
current business practice 

 Workshop Case 
Studies 

 Assignments 

 Exam 

3a Written 
communication 

Construct written work which is logically 
and professionally presented. 

 Assignments 

 

3b Oral communication Communicate ideas in a succinct and 
clear manner. 

 Part of workshop 
participation mark 
but not separately 
assessed. 

4 Teamwork  Work collaboratively to complete a task. Peer assessment 
of the group 
assignment inputs 
of each member. 

5a. Ethical, 
environmental and 
sustainability 
responsibility 

Not specifically addressed in this 
course. 

 

5b. Social and cultural 
awareness 

Identify and assess the cultural 
considerations in problems in current 
business practice  

 Workshop Case 
Studies 

 Assignments 

Exam 
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3 LEARNING AND TEACHING ACTIVITIES 

 
3.1. Approach to Learning and Teaching in the Course 
 
We will be a taking a strongly active, adult-learning-centred approach to the 
course theory and activities, with a view to encouraging a positive and interactive 
teaching and learning environment. In order to succeed you will need to be an 
active participant in both the lectures and the workshops, as well as in the 
progress of your own MCom learning. 
 
We expect you to read material provided prior to workshops where it will be 
discussed. You should think about it, reflect on it, and ask yourself good questions 
about it to better understand and critique the concepts and their application to 
modern organisations. 
 
Copies of the lecture notes, which summarise these concepts, will be posted 
weekly on moodle (by latest) the morning of the lecture for students who wish to 
download them as support material.  
 
Various cases and any associated support material will also be posted on moodle 
the Thursday before (i.e. 1 week) the date that they will be discussed in 
workshops. 
 
 
3.2. Learning Activities and Teaching Strategies 

 
The lectures are designed to introduce you to the key theoretical concepts relevant to 
organisations and people management in the 21s century, and to put them in this 21st 
century context. We will look at the development of management theory thru the ages, 
and consider why and how these ideas have changed as workplaces and workforce 
realities have changed. Our aim is to put into a clear context our theoretical 
understandings of how best to manage people in today’s organisations. 
 
The workshops are designed to use discussions about actual and case study 
organisations including Apple Inc & Kodak (which will be used as examples to 
contrast) to build a deeper understanding of these theoretical concepts and to discuss 
as a group how they apply in the “real life” of modern organisations. We will use a 
range of tools including cases, discussion questions and activities to bring the theory to 
life. Students will be expected to come prepared to discuss, analysis, summarise and 
present their views about the questions under consideration. Our intent is for each 
workshop individuals and groups to briefly and informally present their weekly findings 
to the rest of the class. 
 
 

4 ASSESSMENT 

4.1 Formal Requirements 

 
In order to pass this course, you must: 

 achieve a composite mark of at least 50; and 

 make a satisfactory attempt at all assessment tasks (see below). 
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4.2 Assessment Details 

 
 

Assessment 
Task 

Weighting Learning 
Outcomes 
assessed 

ASB 
Graduate 
Attributes 
assessed 

Length Due Date 

1. Individual 
Analysis 

25% 1,2,3 1,2,3,4,5,6 2000 words 
Week 7 

2. Group 
Report  

– Part A 

5% 1, 2,3,4,5  1,2,3,6 ~ 4 pages 
(assuming 4 
team 
members) 

Week 4 

3. Group 
Report 

 – Part B 

25% 1,2,3,4,5 1,2,3,6 ~ 20 pages 
(assuming 4 
team 
members) 

Week 11 

4. Participation 15% 1,3,4 1,2,6 See below, 
including 
article 
summary 

Weekly 

5. Exam 30% 1, 2, 3, 4, 
5  

1,2,4,6 n/a Week 13 

 
 
Details of each assessment task:  
 
1. Individual Analysis. Due in the Workshop in Week 7: 
This element of assessment requires you to consider an organisation of your choosing 
(and with the lecturer’s approval) and answer the following question in relation to their 
future: 
 
Question: 
 “What do you see as the three (3) most critical management challenges facing the 
organisation over the next 10 years, and how does their current context frame these 
challenges?”  
 
Your paper should explore the question in relation to the theory that we discuss in the 
lectures over the first 6 weeks of the course. Consider the organisation’s specific 
context and make a clear link between this and the challenges. 
 

Selected organisation’s are expected to be of reasonable size in terms of people (i.e. 
over ~100 employees and/or ~$30million in turnover) and be operating in a sizeable 
marketplace (i.e. at least Australia-wide or Globally). It is important that you are able to 
research and gather relevant information about them, and consider business press in 
relation to their performance and future. 
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This paper is designed to assess your critical thinking skills and your ability to 
research, synthesise and comment on modern businesses and the challenges that 
they face. 
 

The paper is to be in the following format and be a maximum of 2000 words in length. 
It must use between two (2) and four (4) academic references to support the analysis 
and between two (2) and four (4) business/trade references. The references should be 
used to frame the practical analysis of the challenges that they face. 
 
 

Formatting: 
 12 point 
 2.5 cm left margin 
 1.5 line spacing 
 line between each paragraph 
 number each page 
 student name and number to appear as header or footer on each page 
 an identical electronic copy to be submitted via blackboard 
 use the Harvard referencing method 

 
 

2. Group Report 
This element of assessment requires you to work in a team of 4/5 students to develop 
and answer the following question in relation to the two (2) contrasting companies. 
 
Question: 
“Using three (3) of the organisational metaphors discussed in Images of Organisations, 
critically analyse the people & organisational performance of two companies who 
operate in the same broad industry sector, and consider (using these same 
metaphors) how they might best develop their workforce and organisation design over 
the next 20 years”  
 
The report is to be submitted in 2 parts: 
 

Part A. Due in the Workshop Week 4: 
The first team submission will consist of an outline of your proposed approach, 
your selected metaphors, your draft report format (i.e. the key headings), an 
analytical framework, the proposed areas of focus, and a report completion 
project plan. It will be approximately 4 pages in length (i.e. one page per 
student based on 4 team members) and is a draft so does not require the full 
formatting requirements mentioned above. Tables & Project Plan documents 
should be appended (and are additional to the page limit). 
 
Part B. Due in the Workshop Week 11: 
After feedback, the second version of the report will contain your completed, 
and fully formatted, question analysis. Individual team members will also submit 
an assessment of their contribution, and that of the other members of their 
team. A template for this input will be provided by the lecturer. 

 
The completed report will be a maximum of 20 pages (based on approximately 5 
pages per team member) and follow the same formatting requirements mentioned 
above. 
 
The report must use between two (2) and four (4) academic references, and at least 
three (3) business/trade references. 
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3. Participation 
Students must attend at least 80% of lectures and workshops to be eligible to pass the 
course. The participation mark will be based on your contribution to workshop 
discussions and your informal presentations, including a one-page summary of one of 
the academic articles detailed below. Each student is to select an article in consultation 
with the lecturer and make a maximum one-page written and 2/3 minute verbal 
summary, focusing on what this reading can teach us about management practice. 
Reading direct from your summary page will not be accepted. Contribution will 
also be assessed in terms of preparation, class questions, participation in group work, 
and informal presentations of case study findings. 
 
 
4. Exam 
Details of the exam will be provided after Week 7. It will be 2 hours in length, and 
based on business cases which will be provided via moodle 1 week before the 
examination date. Students will be expected to answer both short answer and essay-
style questions based on the case(s) and the theory covered throughout the course. All 
lecture, workshop, text and support materials are examinable. The exam will be open 
book. 
 

4.3  Assessment Marking Criteria 

 
The criteria on which each formal submission will be assessed is outlined below: 
 

1. 40% of the marks will be based on the overall quality of your thinking and 
analysis in relation to the question asked. This includes the quality of your use 
of course concepts. 

2. 30% of the marks will be based on the value of the research (both academic 
and business/trade) that is integrated into the thinking, analysis, summarisation 
and conclusions in the paper. 

3. 20% of the marks will be based on the structure, logic and clarity of the writing. 
This will include spelling, grammar and the flow of the analysis, and 

4. 10% of the marks will be based on appropriately using the correct formatting 
and referencing techniques. 

 

4.4  Assignment Submission Procedure  
 

Assignments are to be submitted in hard copy, with an ASB cover sheet, at the 
relevant workshop class (Week’s 4, 7 and 11). In addition an electronic copy is to 
be submitted via the relevant tab on blackboard. 

 

4.5 Late Submission 
 
Assignments submitted late without prior approval will be penalised at 5% per day. 
 
Extensions will only be granted on medical or compassionate grounds under 
extreme circumstances by the lecturer-in-charge. 
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Any such extension requests must be made in writing (with relevant medial or 
other paperwork) to the lecturer-in-charge prior to the submission date. 
 
 

Quality Assurance 
The ASB is actively monitoring student learning and quality of the student experience 
in all its programs. A random selection of completed assessment tasks may be used 
for quality assurance, such as to determine the extent to which program learning goals 
are being achieved. The information is required for accreditation purposes, and 
aggregated findings will be used to inform changes aimed at improving the quality of 
ASB programs. All material used for such processes will be treated as confidential and 
will not be related to course grades. 

 
 

5 COURSE RESOURCES 

 
The required text for the course is: 

Morgan, G., Images of Organisations, Sage Publications, USA, 2006. 
 
Because this is not a “traditional” academic text, it is recommended that for students 
who have not studied management or organisation behaviour previously they obtain an 
OB text. Most second-hand OB textbooks should cover the key topics of the course. A 
recommended OB text available in the Uni bookshop is: 
 

 Robbins Judge, Millet and Boyle, Organisation Behaviour, (6th Ed), Pearson 
Australia, 2010.     

 
Academic articles, business cases, lecture slides and other support material will be 
provided either via moodle, or hard copy, prior to class. 
 
A list of required articles for reading preparation each week is listed below, and will be 
posted on moodle each week. 
 
The website for this course is on Moodle at: 
https://moodle.telt.unsw.edu.au/login/index.php 
 
 

6 COURSE EVALUATION AND DEVELOPMENT 

 
Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback. 
UNSW's Course and Teaching Evaluation and Improvement (CATEI) Process is one of 
the ways in which student evaluative feedback is gathered. In this course, we will seek 
your feedback through end of semester CATEI evaluations.  
 
  

https://moodle.telt.unsw.edu.au/login/index.php
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7 COURSE SCHEDULE 

 
 

Week Date Lecture Topic Workshop Content Assessment 

1 06/03/14 The learning 
Journey. 

Including an overview of 
the course, our key 
learning methods, 
elements of current 
context, and 
introductions to who we 
have in the room. 

No workshop  

2 13/03/14 People, 
Organisations & 
Contexts. 

We start into our 
understanding of what 
organisations are what 
makes them so 
important. We review 
our thinking about 
people practices through 
the ages, and we start to 
explore some of the key 
2013 contexts which will 
frame our understanding 
of theory as it applies to 
21

st
 century 

organisations.  

The power of 
metaphors, exploring 
21st century contexts & 
understanding 
organisations like 
Apple Inc. 

(article 
summaries) 

3 20/03/14 Understanding 
Human Behaviour. 

We start to dig into 
some of the key 20

th
 

century theories of 
human behaviour to 
land on a model for 
understanding and 
predicting behaviour in 
organisations.   

Case Study: How do 
we best use human 
behaviour theory to 
manage performance 
at work? 

(article 
summaries) 

4 27/03/14 The Leadership 
Challenge. 

We focus in on the role 
of leadership in 21C 
organisations. We 
explore thinking and 
research about the 
leadership challenge 
and consider a number 

Activity: Leadership, 
talent and developing 
self-awareness 

Case: Steve Jobs 

(article 
summaries) 

Group Report 
Part A due 
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of recent and current 
examples of businesses 
and leaders.   

5 03/04/14 Motivation. 

We review the key 
theories of motivation 
and explore how these 
flow into a number of 
current HR practices 
and models. 

Case: Using reward 
systems and other 
modern motivation 
methods 

(article 
summaries) 

6 10/04/14 Perception & 
Personality. 

We consider the 
relevance of perception 
and attribution concepts 
to our understanding of 
behaviour, and how 
personality might be 
understood and used to 
understand both 
ourselves and others 
better. 

Activity: Diversity & 
inclusion in practice 

(article 
summaries)  

7 17/04/14 Individual & 
Organisational 
Learning. 

We look at the many 
views about how people 
learn and how we can 
become good action 
learners. We also 
consider how 
organisations learn as 
we start to consider 
broader organisation 
theory.   

Activity: Individual 
action learning & 
70:20:10 organisational 
learning 

 (article 
summaries) 

Individual 
Analysis Due 

 24/04/14 BREAK   

8 01/05/14 Organisational 
Structure. 
We change our focus in 
this class to how we 
understand and think 
about the organisations 
themselves. Here we 
look at the structural 
elements.  

Case: The power of 
metaphors and their 
application to 
organisations like 
Apple 

(article 
summaries) 

9 08/05/14 Organisational 
Culture. 
One of the most 
important aspects for 
understanding who 
organisations are and 
what makes them 

Discussion / Show and 
Tell: Our cultural 
background and 
powerful organisation 
cultures 

(article 
summaries) 
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unique is culture. We 
explore a range of ideas 
and apply these to a 
range of organisations.  

10 15/05/14 Organisational 
Power & Politics. 
Organisations have 
scarce resources which 
need to be allocated and 
managed to achieve 
strategic objectives. 
Power is central to 
understanding how this 
occurs.  

Case: Power & 
resource allocation in 
organisational settings 

(article 
summaries) 

11 22/05/14 Organisational 
Change & 
Innovation. 
One of the key 
contextual challenges is 
managing through (often 
turbulent) change. 
Innovation is also a key 
challenge for those 
looking to continue to 
stay competitive and 
customer centric.  

Discussion: What’s the 
future for the 
organisations that we 
have researched? 

(articles 
summaries) 
Group Report 
Part B due 

12 29/05/14 Course Review. 
We spend a week 
reviewing the course, 
looking at contexts, and 
wrapping up our 
understanding of how 
theory and management 
frameworks apply where 
the rubber hits the road.  

Exam Practice (article 
summaries) 

13 05/06/14 Exam   

 
 
Notes: 

1. Supporting case material and other documents related to (and needed for) 
each workshop will be provided via moodle at least one (1) week before the 
workshop for which they are required. 
 

2. Lecture slides will be posted on moodle (by latest) the morning of the lecture. 
 
 

WORKSHOP READING SCHEDULE 
 

Week Reading (s)  

1 Get and start reading the course text – 
Morgan, Images of Organizations 

 

2 Capozzi, M., Dye, R., Howe, A., Sparking 
creativity in teams: An executive’s guide, 
McKinsey Quarterly, 2011, Issue 2. 

Brocklehurst, M., Grey, C. & Sturdy, A. 
2010, “Management: The work that 
dares not speak its name” 
Management Learning. Vol41 No.1. 

3 Trafimow, Clayton, Sheeran, Darwish & Gentry, W.A., Harris, L.S., Baker, B.A., 
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Brown, 2010, How do people for 
behavioural intentions when others have 
the power to determine social 
consequences. Journal of General 
Psychology, Issue 37(3). 

& Leslie, J.B., 2008. “Managerial Skills: 
what has changed since the late 
1980’s” Leadership and Organization 
Development Journal, Vol29 No.2.  

4 Zhang & Bartol, 2010. 
Linking Empowering Leadership and 
Employee Creativity: The Influence of 
Psychological Empowerment, Intrinsic 
Motivation, and Creative Process 
Engagement, Academy of Management 
Journal, v53(1).  

Crosby, 2010. 
Leading in the Shared-Power World of 
2020. Public Administration Review, 
December 2010. 

5 Steel & Konig, 2006.  Integrating Theories 
of Motivation, Academy of Management 
Review, Academy of Management Review, 
v 31(4). 

Frye, W, 2012. An Examination of Job 
Satisfaction of Hotel Front Office 
Managers According to Extrinsic, 
Intrinsic and General Motivational 
Factors, International Journal of 
Business and Social Science, Vol 3 No 
18. 

6 Bouncken & Winkler, 2010.  National and 
cultural diversity in transnational innovation 
teams. Technology Analysis & Strategic 
Management, v22(2). 

Chen & Miller, 2010.  West meets 
East: Towards an Ambicultural 
Approach to Management, Academy of 
Management Perspectives, November 
2010. 

7 Daudelin, M.W., 1996, Learning from 
Experience Through Reflection. 
Organization Dynamics, Vol24 Iss. 3.  

Wang, P., & Ramiller, N. C., 2009, 
Community Learning in Information 
Technology Innovation, MIS Quarterly, 
V33, No.4.  

8 Text Chapters 1 & 2  

9 Bate & Khan, 2000, Towards a Culturally 
Sensitive Approach to Organisation 
Structuring: Where Organisation Design 
Meets Organisation Development, 
Organisation Science, v 11 (2). 

Alston & Tippett,2009, Does a 
Technology-Driven Organisation’s 
Culture Influence the Trust Employees 
have in Their Managers?, Engineering 
Management Journal, v 21(2). 

10 Pfeffer , J, 1992, Understanding Power in 
Organisations, California Management 
Review, v 34(2). 

Peterson, R. & Harvey, s. 2009, 
“Leadership and Conflict – Using 
power to manage conflict in groups for 
better rather that worse”, Power and 
Independence in Organizations, eds D 
Tjosvola & B Wisse, Cambridge 
University Press, Cambridge. 

11 Lin & McDonough, 2011, Investigating the 
Role of Leadership and Organisational 
Culture in Fostering Innovation 
Ambidexterity, IEEE Transactions on 
Engineering Management, v 58(3)   

Benn & Baker, 2009, Advancing 
Sustainability through Change and 
Innovation: A Co-Evolutionary 
Perspective, Journal of Change 
Management, v 9(4). 

12 Case (provided in class) Exam review and practice 

13 Exam   

 


