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PART A: COURSE-SPECIFIC INFORMATION 

 

1 STAFF CONTACT DETAILS 

Lecturer-in-charge: Dr. Will Felps 
Room: ASB, 576a 
Phone No: 9385 8807 (or x58807, internal extension) 
Email: willfelps@gmail.com 
Consultation Times – Please contact Felps via email first 
 
 

2 COURSE DETAILS 

2.1 Teaching Times and Locations 

Lectures start in Week 1 (to Week 12): The Time and Location are: 
Mon 18-19:30 in ASB130 
 
Tutorials start in Week 2 (to Week 13). The Groups and Times are: 
Mon 19:30-21 in in ASB130 

2.2 Units of Credit 

The course is worth 6 units of credit. 

2.3 Summary of Course  

Through a sequence of readings, lectures, cases, and experiential exercises, this course will 
introduce you to strategic human resource management. The course focuses on developing 
a strategic approach to topics such as recruitment & selection, performance appraisal, 
measuring employee behaviours, outsourcing, and strategic integration. You will prepare for 
most classes by completing assigned readings, including readings of business cases. The 
readings will give you theoretical grounding for each day‟s discussion and will provide 
important information for you to use in your groups‟ case analyses. To succeed in this 
course, you must prepare for class each day and should arrive ready to participate and think 
actively. 
 

2.4 Course Aims and Relationship to Other Courses 

This course aims to develop students‟ abilities to improve organisational functioning through 
strategic human resource management. At the completion of the course, students should be 
familiar with key ideas and approaches in SHRM. 

2.5 Student Learning Outcomes  

The Course Learning Outcomes are what you should be able to DO by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items.  

The Learning Outcomes in this course also help you to achieve some of the overall Program 
Learning Goals and Outcomes for all undergraduate coursework students in the ASB. 
Program Learning Goals are what we want you to BE or HAVE by the time you successfully 
complete your degree (e.g. „be an effective team player‟). You demonstrate this by 
achieving specific Program Learning Outcomes - what you are able to DO by the end of 
your degree (e.g. „participate collaboratively and responsibly in teams‟).  
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ASB Undergraduate Program Learning Goals and Outcomes 
 

1. Knowledge: Our graduates will have in-depth disciplinary knowledge applicable in local and 
global contexts.  

You should be able to select and apply disciplinary knowledge to business situations in a local and global 
environment. 
 
2. Critical thinking and problem solving: Our graduates will be critical thinkers and effective 
problem solvers.  

You should be able to identify and research issues in business situations, analyse the issues, and propose 
appropriate and well-justified solutions. 
 
3. Communication: Our graduates will be effective professional communicators.  

You should be able to: 
a. Prepare written documents that are clear and concise, using appropriate style and presentation 

for the intended audience, purpose and context, and  
b. Prepare and deliver oral presentations that are clear, focused, well-structured, and delivered in a 

professional manner.    
 
4. Teamwork: Our graduates will be effective team participants.  

You should be able to participate collaboratively and responsibly in teams, and reflect on your own 
teamwork, and on the team‟s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of 
the ethical, social, cultural and environmental implications of business practice.  

You should be able to:  
a. Identify and assess ethical, environmental and/or sustainability considerations in business 

decision-making and practice, and  
b. Identify social and cultural implications of business situations. 

 

 
For more information on the Undergraduate Coursework Program Learning Goals and 
Outcomes, see Part B of the course outline.  
 
The following table shows how your Course Learning Outcomes relate to the overall 
Program Learning Goals and Outcomes, and indicates where these are assessed (they may 
also be practised in tutorials and other activities):  
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Program Learning 
Goals and Outcomes 

Course Learning Outcomes Course Assessment 
Item 

This course helps you 
to achieve the following 
learning goals for all 
ASB postgraduate 
coursework students: 

On successful completion of the course, 
you should be able to: 

This learning outcome 
will be assessed in the 
following items: 
 

1 Knowledge 
 
 
 

Understand and discuss concepts 
relevant to Strategic Human Resource 
Management. Know which SHRM 
techniques are appropriate in which 
situations.  

 Participation 

 Multiple-choice 
quizzes 

 Final Exam 

 Two Written Cases 
2 Critical thinking 

and problem 
solving 

Be able to evaluate the strengths and 
weakness of SHRM practices across 
contexts. 

 Class discussion 
 

3a Written 
communication 
 

Communicate theoretically sound and 
practical recommendations in a 
persuasive manner. 

 Two Written Cases  

3b Oral 
communication 
 

Communicate theoretically sound and 
practical recommendations in a 
persuasive manner. 

 Group Presentation 
Battles 

4 Teamwork  
 

Work collaboratively to complete a task.  Not specifically 
assessed. 

5a.   Ethical, 
environmental 
and 
sustainability 
responsibility 

Not specifically addressed in this 
course. 

 Not specifically 
assessed. 

5b.  Social and 
cultural 
awareness 

Not specifically addressed in this 
course. 

 Not specifically 
assessed. 

 
 

3 ASSESSMENT 

3.1 Formal Requirements 

In order to pass this course, you must: 

 achieve a composite mark of at least 50; and 

 make a satisfactory attempt at all assessment tasks (see below). 
 
 
 
 
 
 
 
 
 
 
 

Quality Assurance 
The ASB is actively monitoring student learning and quality of the student experience 
in all its programs. A random selection of completed assessment tasks may be used 
for quality assurance, such as to determine the extent to which program learning 
goals are being achieved. The information is required for accreditation purposes, and 
aggregated findings will be used to inform changes aimed at improving the quality of 
ASB programs. All material used for such processes will be treated as confidential. 
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3.2 Assessment Details 

 

Assessment 
Task 

Weight Length Due Date 

1. MC Question Quizzes (7 in total) 25% 2 Qs Ongoing 

2. Course citizenship behaviours 
 (also known as “participation”) 

Bonus/ 
Penalty 

N/A Ongoing 

3. Final Exam 25% 1.5 hrs 28/10/13 

4. Team: Two Written Cases 25% 7 pg max Per assignment 

5. Team: Presentation Battles Bonus 25 mins Per assignment 

6. Team written HR Plan:  25% 14 pg max 21/10/13 

 

3.2.1 Four-Question Quizzes (7 in total) 
On the majority of days, there will be a four-question quiz at the beginning of each class. The 
format will be multiple-choice and the questions will be drawn from: 1) the reading(s) 
assigned for that day and 2) the last lecture (which includes lecture material from the 
seminars). In total, the quizzes are worth 25% of your grade. Your score will be a direct 
function of the percentage correct – i.e., if you get 70% correct, you get a 70. There will be 
no makeups except for in extreme circumstances.  
 
If you feel there is a mistake with a quiz question, you are encouraged to submit a written 
explanation of why you believe there was a mistake. This written appeal will be considered. 
If an error in the question is discovered, then all students‟ grades will be corrected.  
 

3.2.2 Course Citizenship Behaviours 
Attendance in every class is very important. If you do miss class, it is your responsibility to 
find out what was missed. In addition, it is very important that you come to class ready to 
contribute your thoughts, impressions, and questions from the cases and readings to the 
class discussion. You are expected to be prepared for every class meeting. Since I 
frequently call on students whose hands are not raised, please let me know before the start 
of class if you are not prepared so that you are not inadvertently embarrassed. Note, 
however that this should only occur for exceptional reasons. Importantly, what matters is the 
quality of your contributions more than the quantity of contributions. At my discretion, one or 
two individuals per session may be awarded a bonus point of +1 on their final grade for (a) 
particularly insightful questions during presentations, (b) excellent contributions during 
discussion. Importantly, quality is rewarded over quantity; and being a great citizen also 
entails knowing when not to speak. Also, at my discretion, each class day I may penalize 
individuals, by subtracting 1 point on their final grade for chatting with friends during class 
(although passing notes is fine). You will know within a week if you have received such a 
penalty.  
 

3.2.3 Final Exam 
30 multiple-choice questions. The exam covers all content from the lectures (which includes 
lecture material from the seminars) and readings, but not the cases. Your score will be a 
direct function of the percentage correct – i.e., if you get 70% correct, you get a 70. 
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3.2.4 Group: Two written cases. 
You will be randomly assigned to a group for performing presentations and case analyses. 
Each group will be required to prepare two written case analyses. The cases are linked to 
through the syllabus.  
 
Each case should not exceed seven (7) double-spaced typed pages (2,5 cm, 12 point font, 
Times New Roman). This limit does not include appendices, which you are free to use for 
charts, figures, and other background material not necessary in the main body of your 
analysis. However, appendices which are not directly referenced in the main text will not be 
read. For each case, please bring a hardcopy to class as well as e-mailing an electronic 
copy to willfelps@gmail.com. Please do not write your names on your case analysis. Identify 
yourselves only by your Student ID numbers. You should not discuss the case with any other 
groups.  
 
Each case will be graded based on six criteria.  
Your case analysis will be evaluated equally on the following criteria: 

1) How well (i.e. thoroughly and concisely) you describe the organizational context, the 
relevant parties, and the factors that are important to the problem. 

2) Accurate and thorough use of course concepts from readings, discussions, and 
lectures. 

3) How well you integrate course concepts with information about the situation to 
illuminate the problem in a way that leads to solutions. 

4) Extent to which recommendations are consistent with analysis. 
5) Feasibility and specificity of recommendations. 
6) Quality of written analysis. 

 

3.2.5 Group: Presentation Battles 
 
On several days there will occur a presentation competition on the case assigned for that 
class. Teams are not required to prepare a written case analysis on the day(s) that they 
present.  
 
For the Presentation Battle, the procedure is that Group Y sits in the hall while Group X 
presents; then Group X sits out in the hall while Group Y presents (so neither team gets to 
observe or ask questions of the other group). The presentations can last for up to 15 
minutes. Then the class gets up to 10 minutes to ask questions of the group. At least three 
group members must somehow be involved in the presentation or question answering. After 
both teams have presented, the class does an anonymous vote. The team with the most 
votes wins. In the event of a tie, the instructor will break the tie. 
 
The members of the winning team get +2 on their final grade. There is no penalty for the 
losing team. 
 
Group Structure and Rewards: Each team is free to structure itself as it wishes. Members 
will share equally in the rewards, which will be a grade assigned to the case. It is the group‟s 
responsibility to work with its members to assure that everyone is contributing adequately.   
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General suggestions for cases: 
 
There is no formula for an excellent case analysis.  However, there are some guidelines to 
follow.  First, your analysis should not summarize the case in detail.  Instead, use case facts 
to support your recommendations.  In addition, the readings are related to each other and 
the cases – that is why they were assigned together. Try to figure out the connection prior to 
presenting the case. Below you will find a list of questions you may want to ask yourselves 
and your teammates in developing a case analysis. 
 

1) Start by observing, even listing what is going on.  You can safely assume that those 
“problems” you listed are really symptoms.   

2) What is causing the symptoms?  Do some of the symptoms appear related? 
3) What group and/or individual need might be served by the behavior that you 

observe? 
4) What are the rewards – both formal and informal – that are operating in the situation? 
5) What are the good things going you don‟t want to disrupt or which you could use to 

your advantage in implementing a solution? 
6) In your solution, be specific about the actions that should be taken, rather than 

relying on broad prescriptions such as “stronger leadership,” “better communication,” 
or “do more research.”   

7) What factors in the situation would be supportive of or facilitate the success of your 
solution, and what obstacles might there be? (Think about the individuals, the 
existing reward system, the organization structure, etc.)  

8) Could your solution result in other problems?  Is there adequate time and money for 
your solution? What are the risks facing your solution?  Can you plan around some? 

9) Does your solution place too much reliance on other people being “reasonable” – i.e. 
on what you think is reasonable? 

10) Think through the implications of your analysis.  Don‟t end your analysis from A to B 
with B.  What is likely to happen if B is or is not achieved?  Recognize the inherent 
tradeoffs of any line of action.  Go beyond the obvious and most immediate. 

11) You should focus your analysis by applying the concepts from the course. While it is 
acceptable to incorporate several concepts from the course, please aim from depth 
rather than breadth. 

12) Finally, please practice the entire presentation as a group at least once before class. 
13)  Give yourself plenty of time to process the case by getting started as early as 

possible. 
 
 
 

Schedule of Presentations and Written Cases 
 

 
GROUP #  

Presents TRW's Information Services Division case during Class 5. Prepares 
written report for the other two cases. 

G1 

G2 

Presentations Verizon case during Class 8. Prepares written report for the other 
two cases. 
 

G3 
 G4 

Presents Nordstroms case during Class 9. Prepares written report for the other two 
cases. 

G5 

G6 
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3.2.6 Team written HR plan 
 

This assignment description is drawn directly from a course by Bart Dietz (with 
permission) 
 
Part of this course consists of a team project in which groups of students work together as 
“management consultants” and develop a compact strategic HR plan for an organization of 
their own choice. The goal of this project is to make you familiar with the complexity of 
strategic HR decisions, and to train you in developing well-rationalized management 
decisions. The team written HR Plan makes up 25% of your final grade. In what follows, 
you‟ll find a step-by-step explanation. Please read carefully. If this is still unclear to you, ask 
any question you may have via e-mail (w.felps@unsw.edu.au). Please put “HR Plan” in the 
subject line.  
 

3.2.6.1 Find an organization 
Each team is expected to establish contact with a real organization. The only restriction is 
that the organization needs to employ at least 10 employees. Thus, you can literally select 
any organization you like for this assignment, as long as they employ at least 10 employees. 
I would applaud it if you were to establish contact with an international organization, but that 
is not necessary. The organization may be active in all types of industries and it may be a 
profit or non-profit organization. You might find it easier if you choose a larger organization, 
because formal HR strategies are often somewhat more important for larger organizations. 
However, it is perfectly ok to choose an organization of at least 10 employees. Your priority 
should not be to get the most impressive organization, but to get one rapidly. It is very 
important to start fast with finding an organization. To quickly get in touch with an 
organization, students are advised to use their individual networks (e.g. from previous 
academic assignments, employers, internships, family, etc.). Of course, cold-calling could be 
required. 
 

3.2.6.2 Send in organization enrolment information 
All student-teams are required to identify the following details about the organization that will 
be consulted: (a) name of the organization, (b) contact person‟s details (e.g., phone number, 
email, [potentially] relevant URL, position in the company), and (c) number of employees.  
The deadline for submitting this information is 19/8/13.  
 
If teams are unsuccessful in arranging contact with an organization, contact Felps as soon 
as possible. However, experience in other courses teaches that this has hardly ever been a 
problem, as student teams have always managed to establish contacts, with (often 
surprisingly impressive) organizations. 
 

3.2.6.3 Interview someone who can inform you about organizational HR practices 
 
Students are advised to set up at least one interview with a person who can inform them 
about HR practices of the organization, as soon as possible. It would be great if you would 
be able to get in touch with the most senior person in charge of HR (e.g., HR director), as 
this person is most likely to know about the most important strategic HR challenges facing 
the organization. However, these senior executives are extremely busy, and it is more 
important that you have a contact person fast. Therefore, it is ok to choose less senior HR 
professionals as key informants (e.g., HR managers, Recruiters, or Compensation & Benefit 
specialists). Please note, many organizations (especially smaller ones) do not have a formal 
HR manager, but that does not mean that they don‟t face strategic HR challenges! In those 
cases, it is just fine to use non-HR managers as key informants (e.g., line managers, general 
managers, plant managers, store managers, or team leaders). As long as your contact 
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person can inform you adequately about the firm‟s HR practices and the organization‟s 
strategy, you‟re good to go. 
 
The primary goal of the conversation with the organization‟s contact-person should be to ask 
and find out about an HR-related problem. A simple definition of a “problem” that 
management consultants like to use is: “a difference between the current and the desirable 
situation”. You‟re looking for an HR related problem. A very straightforward way to find this 
out would be for instance to first explain that you take a graduate course in HR at the 
Australian School of Business UNSW which covers strategic human resource management, 
and then ask:  

“What, in your view, is one of the most important issues / problems / 
challenges that the organization faces (or, will face in the future), concerning 
human resources? How does that problem relate to the organization’s 
strategy”? 

 
So, this interview has the purpose of identifying a problem concerning at least one 
strategically important human resource management topic discussed in the course. Thus, 
when you walk-away from the conversation, you should have a good sense of the HR 
problem that was discussed, and be able to phrase it in a razor-sharp problem-definition.  
 

3.2.6.4 Based on your interview(s), write a proposal for the HR Plan 

Each team must submit a one to two page proposal. The proposal describes: 
(1) The organization: a description of the organization, its core business, and its 
corporate strategy. 
 
(2) A short description of your current knowledge on the organization of their HR 
practices: according to the interview(s) you‟ve conducted and supplemented with any 
company record. Topics usually covered include: (a) recruiting, hiring and, (b) promoting 
practices; (b) training and development practices; (c) compensation and benefits 
practices; and; (d) performance evaluation practices. Depending on the organization, 
other topics are also possible – e.g., skill management systems, outsourcing, or dealing 
with temporary employees. 

 
(3) Problem definition. For example, problem definitions that may come up are: Who 
should determine how training budgets get allocated (employees themselves or 
management)? How should we change our selection criteria to better serve customers? 
Should we install a variable compensation system? Should we evaluate the performance 
of our work-teams or of the individual workers instead? Who should evaluate 
performance: managers, co-workers, or both? Should we outsource some elements of 
HR? How many temporary workers should the organization employ? 
 
When you explain the problem definition, please describe briefly: 
a) What have been the key causes of this problem to occur? 
b) Which readings may be useful to use in analyzing this problem? 
c) Why this is an important problem for the managers of the organization? Or, in other 
words: why is this issue keeping managers “awake at night”? 
 
(4) Description of the method you intend to use to get the information you need to 
address the problem. I would like to know with whom, when and where you are going to 
talk; strive to be as specific as possible. I advise you to talk to HR managers (i.e., contact 
person), employees, and if possible General Managers, as these are all people with 
interesting ideas; they have different perspectives and are able to provide valuable 
information. Other methods than interviews (e.g., surveys) may also be used, but make 
sure that you are managing your time effectively! 
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Deadline for submitting the proposal is midnight on the 6th September. 
The proposal will be discussed during a consultation with Dr. Will Felps. Consultations will 
take place on during class time on 9th September. Although the proposal itself is not graded, 
writing a good proposal will most likely help you to write a good report. 
 

3.2.6.5 Come to the consultation 

We aim to have short discussions to talk about the proposal with each team. The goal of this 
is to help you get on track fast. The consultation will take about 30 minutes, and will occur in 
the following order: 
Team 1: 18:00-18:30; Team 2: 18:30-19:00; Team 3: 19:00-19:30;  
Team 4: 19:30-20:00; Team 5: 20:00-20:30; Team 6: 20:30-21:00. 
 

3.2.6.6 Write the report 
You are free to organize the report as you wish. However, elements of strong reports in the 
past include: 

 An executive summary  

 A description of the organization (or organizational unit)  

 A description of the organization‟s strategy and/or competitive position 

 A description of the organization‟s current HR policies and how they compare to 
those recommended by the readings and lecture.  

 A SWOT-Analysis that describes critical strengths, weaknesses, threats and 
opportunities of the organization. 

 A clear problem definition and analysis of the problem‟s root causes 

 A consideration of why the “solving” the problem is important – i.e., How is this 
problem keeping the organization from achieving goals such as profit, market share, 
organizational reputation, or employee or customer satisfaction?  

 A theoretical reflection on the possible ways could the organization potentially handle 
the problem according to the readings, lectures, and course discussion? Using 
additional literature – e.g., from a journal devoted to HR management – is 
appreciated but not required.  

 An effort to link together the (a) problem definition, (b) the analysis of the 
organization and strategy, and (c) the recommended solutions. For example, your 
problem definition is: “What should be the criteria for a new variable pay system?”… 
And your organization faces the threat of loss of customers; you could recommend 
that customer satisfaction should be included as a criterion (to maintain customers). 

 A set of feasible and specific recommendations. Although students should be 
creative in making the practical recommendations, questions that can be addressed 
are: Which HR practices should be prioritized? What change schedule is appropriate 
– i.e., what should be done first, second, third and how long should each step take? 
How could you tell if your recommendations are working – e.g., how will you measure 
success?  How will your recommendations influence „HR outputs‟ – e.g., employee 
performance, job satisfaction, organizational performance, market share, profits, 
share price, etc.   

 
Each case should not exceed fourteen (14) double-spaced typed pages (2,5 cm, 12 point 
font, Times New Roman). This limit does not include appendices, which you are free to use 
for charts, figures, and other background material not necessary in the main body of your 
analysis. However, appendices which are not directly referenced in the main text will not be 
read. For each case, please bring a hardcopy to class as well as e-mailing an electronic 
copy to willfelps@gmail.com. Please do not write your names on your case analysis. Identify 
yourselves only by your Student ID numbers. You should not discuss the case with any other 
groups. The report is due on 21/10/13.  
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3.2.6.7 Present the report 
The presentations can last for up to 20 minutes. Then the class gets up to 10 minutes to ask 
questions of the group. 
 
Each Strategic HR Plan will be graded based on seven criteria.  
Your case analysis will be evaluated equally on the following criteria: 

1) How well (i.e. thoroughly and concisely) you describe the organizational context, the 
relevant parties, and the factors that are important to the problem. 

2) Accurate and thorough use of course concepts from readings, discussions, and 
lectures. 

3) How well you integrate course concepts with information about the situation to 
illuminate the problem in a way that leads to solutions. 

4) Extent to which recommendations are consistent with analysis. 
5) Feasibility and specificity of recommendations. 
6) Quality of written analysis. 
7) The quality of the presentation. 

 
Your grade on the team project will be a group grade assigned to all members of the group, 
although the instructor reserves the right to alter individual grades on the group projects in 
certain circumstances (e.g. when there are compelling arguments that an individual clearly 
did not contribute to the project in a consistent and meaningful way). 
 

3.3 Late Submission 

Makeups are not generally allowed but may be considered in exceptional circumstances. 
 
 

4 COURSE RESOURCES 

Students are responsible for locating the readings, all of which are available through the 
UNSW library system or through links provided in the syllabus. 
 
Blackboard will be used for making announcements. The website for this course is on 
UNSW Blackboard at: 
http://lms-blackboard.telt.unsw.edu.au/webapps/portal/frameset.jsp 
 
 

5 COURSE EVALUATION AND DEVELOPMENT 

Each year feedback is sought from students about the courses offered in the School and 
continual improvements are made based on this feedback. In this course, we will seek your 
feedback through standard School procedures. 
 
 

6 COURSE SCHEDULE 

 
Class & 
Date 

Topic 

 
Class 1: 
29/7/13 
 

 
TOPIC: Introduction 

- 6:00‐7.30pm. Course content and structure; team creation; wisdom of 
crowds; Sticky ideas.  
 
 

http://lms-blackboard.telt.unsw.edu.au/webapps/portal/frameset.jsp
http://itc.conversationsnetwork.org/shows/detail468.html
http://itc.conversationsnetwork.org/shows/detail468.html
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Class 2: 
5/8/13 

 
TOPIC: The elements and evolution of HRM 
READING:  

- Pfeffer, J. 2007. HR from an organizational behavior perspective: Some 
paradoxes explained. Journal of Economic Perspectives. 21(4): 115-134. 

- Nankervis, A., Compton, R., Baird, M., & Coffey, J. 2011. Human 
Resource Management, Strategy and Practice. 7th Ed, Cengage 
Learning. South Melbourne. 

o eChapter 1: Evolution of Human Resource Management 
 
ASSESSMENT: Quiz 1; citizenship 
 

 
Class 3: 
12/8/13 

 
TOPIC: Organisational change (Guest instructor) 
READING:  

- Beer, M., & Nohria, N. (2000). Cracking the code of change. Harvard 
Business Review, May/June: 133-141.  

- Mintzberg, H., & Waters, J. A. 1985. Of strategies, deliberate and 
emergent. Strategic Management Journal, 6(3): 257-272. 

 
IN CLASS: Change management simulation 
 
ASSESSMENT: Quiz 2; citizenship 
 

 
Class 4: 
19/8/13 

 
TOPIC: Discuss change management simulation and corporate strategy 
READING:  

- O‟Reilly, C. A., & Tushman, M. L. (2004). The ambidextrous 
organization. Harvard Business Review, 82 (4): 74-81.  

- Miles, R.H., & Snow, C.C. (1984). Designing strategic human resource 
systems. Organizational Dynamics, 13 (1), 36-52. 

 
IN CLASS: Chance to work with team on Strategic HR plan 
  
ASSESSMENT: Quiz 3; Citizenship; Organizational enrolment information due 
 

 
Class 5: 
26/8/13 

 
TOPIC: Strategy & HR 
READING:  

- Hambrick, D. C., & Fredrickson, J. W. (2001). Are you sure you have a 
strategy? Academy of Management Executive, 15(4): 48-59. 

- Chew, I.K.H. and Horwitz, F.M. 2004. Human resource management 
strategies in practice: Case-study findings in multinational firms. Asia 
Pacific Journal of Human Resources, 42(1): 32-56. 

 
CASE: Beer, M. & Rogers, G. C. 1996. TRW's Information Services Division: 
Strategic Human Resource Management. Product # 496003-PDF-ENG 
 
ASSESSMENT: Quiz 4; Written case analysis due for teams not presenting; 
citizenship;  
 
NOTE: Strategic HR Plan proposal due by midnight, Friday the 6th September. 
 
 

https://docs.google.com/file/d/0Bzfgo_AZ8MQEXzlQTFU2WHBuTEU/edit?usp=sharing
http://www.cengagebrain.com.au/shop/en/AU/storefront/australia;CMGTJSESSIONID=MNLLRRhGynGtxj1ZL2vPW5vVCjsKt7FqNZVpFcP11tDg2K8KzyLZ!-1768848466?cmd=catProductDetail&entryPoint=storefront&ISBN=9780170184991&messageType=catProductDetail#sthash.RNam6Xno.dpuf
http://www.cengagebrain.com/content/nankervis84994_0170184994_02.01_chapter01.pdf
https://docs.google.com/file/d/0Bzfgo_AZ8MQEbUhMenFxRU8tUE0/edit?usp=sharing
https://docs.google.com/file/d/0Bzfgo_AZ8MQEQnBTd244MTZoOXc/edit?usp=sharing
https://docs.google.com/file/d/0Bzfgo_AZ8MQEaEtnYUdQbXdZUTA/edit?usp=sharing
https://docs.google.com/file/d/0Bzfgo_AZ8MQEODUtQU1ZOVNPWFk/edit?usp=sharing
https://docs.google.com/file/d/0Bzfgo_AZ8MQEbTloVVRYMlQ4Zk0/edit?usp=sharing
https://docs.google.com/file/d/0Bzfgo_AZ8MQEQTlnRnhRLXZxUVk/edit?usp=sharing
http://cb.hbsp.harvard.edu/cb/pl/20153861/20153867/1869274c95c0216c805cb9f0b451e166
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Class 6: 
2/9/13 

 
TOPIC: Consult with Felps about proposal (30 minutes per team) 
 

 
Class 7: 
 
9/9/13 

 
Recruitment & selection 
READINGS  

- Roberts, M. J. 1993. Note on the Hiring and Selection Process. Harvard 
Business Note. Product #: 393093-PDF-ENG 

- Nankervis, A., Compton, R., Baird, M., & Coffey, J. 2011. Human 
Resource Management, Strategy and Practice. 7th Ed, Cengage 
Learning. South Melbourne. 

o eChapter 7: Effective Employee Selection 
 
CASE: Roberts, M.J. 1998. Bitstream. Harvard Business Case (Product #: 
393055-PDF-ENG) 
 
IN CLASS: Chance to work with team on Strategic HR Plan 
 
ASSESSMENT: Quiz 5; Citizenship 
 

 
Class 8: 
 
16/9/13 

 
TOPIC: Measurement and analysis of employees 
READING:  

- Kemp, J., Schotter, A., & Witzel, M. 2013. Management frameworks: 
Aligning strategic thinking and execution. Routledge. 

o Chapter 2 
o Chapter 3 
o Chapter 6 

 
CASE: Datar, S.M., Epstein, M.J., & Cott, J. 2001. Verizon Communications, 
Inc.: Implementing a Human Resources Balanced Scorecard. Harvard Business 
School (Product #: 101102-PDF-ENG). 
 
ASSESSMENT: Quiz 6, Written Case Analysis Due For Teams Not Presenting 
 

 
Class 9: 
 
23/9/13 

 
TOPIC: Strategic appraisal and compensation 
READING:  

- Nankervis, A., Compton, R., Baird, M., & Coffey, J. 2011.  Human 
Resource Management, Strategy and Practice. 7th Ed, Cengage 
Learning. South Melbourne. 

o eChapter 9: Management of Performance 
o eChapter 10: Strategic Reward Management 

CASE: Simons, R.L, Weston, H.A. 1999. Nordstrom: Dissension in the Ranks? 
(A). HBS Premier Case Collection (Product #: 191002-PDF-ENG) 
 
ASSESSMENT: Quiz 7; Written Case Analysis Due For Teams Not Presenting 
 

Class 10: 
14/10/13 

Topic: Strategic HR Plan Presentations 
 

Class 11: 
21/10/13 

Topic: Synthesis of key course concepts 
ASSESSMENT: Final HR plan due at beginning of class.  

Class 12: 
28/10/13 

Final Exam: 1.5 hours 
Monday 18:00-20:00; Room To Be Determined 

http://cb.hbsp.harvard.edu/cb/pl/20153861/20153952/e3cee21dd0ac08f5cecd19f13e41975e
http://www.cengagebrain.com.au/shop/en/AU/storefront/australia;CMGTJSESSIONID=MNLLRRhGynGtxj1ZL2vPW5vVCjsKt7FqNZVpFcP11tDg2K8KzyLZ!-1768848466?cmd=catProductDetail&entryPoint=storefront&ISBN=9780170184991&messageType=catProductDetail#sthash.RNam6Xno.dpuf
http://cb.hbsp.harvard.edu/cb/pl/20153861/20153891/631782180ff0fb068bb8d388dde6c277
https://docs.google.com/file/d/0Bzfgo_AZ8MQETWFRX1ltSnk5THM/edit?usp=sharing
http://cb.hbsp.harvard.edu/cb/pl/20153861/20153893/b76ce3ab36a76464a9e417f6d4d1ab74
http://www.cengagebrain.com.au/shop/en/AU/storefront/australia;CMGTJSESSIONID=MNLLRRhGynGtxj1ZL2vPW5vVCjsKt7FqNZVpFcP11tDg2K8KzyLZ!-1768848466?cmd=catProductDetail&entryPoint=storefront&ISBN=9780170184991&messageType=catProductDetail#sthash.RNam6Xno.dpuf
http://cb.hbsp.harvard.edu/cb/pl/20153861/20153871/65793b121686d12de4b82ee442a5a3b9
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PART B: KEY POLICIES, STUDENT RESPONSIBILITIES AND 

SUPPORT  

 

1 PROGRAM LEARNING GOALS AND OUTCOMES  

 
The Australian School of Business Program Learning Goals reflect what we want all 
students to BE or HAVE by the time they successfully complete their degree, regardless of 
their individual majors or specialisations. For example, we want all our graduates to HAVE a 
high level of business knowledge, and a sound awareness of ethical, social, cultural and 
environmental implications of business. As well, we want all our graduates to BE effective 
problem-solvers, communicators and team participants. These are our overall learning goals 
for you. 
 
You can demonstrate your achievement of these goals by the specific outcomes you achieve 
by the end of your degree (e.g. be able to analyse and research business problems and 
propose well-justified solutions). Each course contributes to your development of two or 
more program learning goals/outcomes by providing opportunities for you to practise these 
skills and to be assessed and receive feedback. 
 
Program Learning Goals for undergraduate and postgraduate students cover the same key 
areas (application of business knowledge, critical thinking, communication and teamwork, 
ethical, social and environmental responsibility), which are key goals for all ASB students 
and essential for success in a globalised world. However, the specific outcomes reflect 
different expectations for these levels of study. 
 
We strongly advise you to choose a range of courses which assist your development of 
these skills, e.g., courses assessing written and oral communication skills, and to keep a 
record of your achievements against the Program Learning Goals as part of your portfolio.  
 

ASB Undergraduate Program Learning Goals and Outcomes 
 
1. Knowledge: Our graduates will have in-depth disciplinary knowledge applicable in local and 
global contexts.  

You should be able to select and apply disciplinary knowledge to business situations in a local and global 
environment. 
 
2. Critical thinking and problem solving: Our graduates will be critical thinkers and effective 
problem solvers.  

You should be able to identify and research issues in business situations, analyse the issues, and propose 
appropriate and well-justified solutions. 
 
3. Communication: Our graduates will be effective professional communicators.  

You should be able to: 
a. Prepare written documents that are clear and concise, using appropriate style   and presentation 

for the intended audience, purpose and context, and  
b. Prepare and deliver oral presentations that are clear, focused, well-structured, and delivered in a 

professional manner.    
 
4. Teamwork: Our graduates will be effective team participants.  

You should be able to participate collaboratively and responsibly in teams, and reflect on your own 
teamwork, and on the team‟s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of 
the ethical, social, cultural and environmental implications of business practice.  

You should be able to:  
a. Identify and assess ethical, environmental and/or sustainability considerations in business 

decision-making and practice, and  
b. Identify social and cultural implications of business situations. 
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2 ACADEMIC HONESTY AND PLAGIARISM 

 
The University regards plagiarism as a form of academic misconduct, and has very strict 
rules regarding plagiarism. For UNSW policies, penalties, and information to help you avoid 
plagiarism see: http://www.lc.unsw.edu.au/plagiarism/index.html as well as the guidelines in 
the online ELISE and ELISE Plus tutorials for all new UNSW students: 
http://info.library.unsw.edu.au/skills/tutorials/InfoSkills/index.htm. 
 
To see if you understand plagiarism, do this short quiz: 
 http://www.lc.unsw.edu.au/plagiarism/plagquiz.html 
 
For information on how to acknowledge your sources and reference correctly, see: 
http://www.lc.unsw.edu.au/onlib/ref.html 
 
For the ASB Harvard Referencing Guide, see the ASB Referencing and Plagiarism 
webpage (ASB >Learning and Teaching>Student services> Referencing and plagiarism)   
 
 

 

3 STUDENT RESPONSIBILITIES AND CONDUCT 

 
Students are expected to be familiar with and adhere to university policies in relation to class 
attendance and general conduct and behaviour, including maintaining a safe, respectful 
environment; and to understand their obligations in relation to workload, assessment and 
keeping informed.  
 
Information and policies on these topics can be found in the „A-Z Student Guide‟: 
https://my.unsw.edu.au/student/atoz/A.html. See, especially, information on „Attendance and 
Absence‟, „Academic Misconduct‟, „Assessment Information‟, „Examinations‟, „Student 
Responsibilities‟, „Workload‟ and policies such as „Occupational Health and Safety‟. 
 

3.1 Workload 

 
It is expected that you will spend at least ten hours per week studying this course. This time 
should be made up of reading, research, working on exercises and problems, and attending 
classes. In periods where you need to complete assignments or prepare for examinations, 
the workload may be greater. 
 
Over-commitment has been a cause of failure for many students. You should take the 
required workload into account when planning how to balance study with employment and 
other activities.  
 

3.2 Attendance 

 
Your regular and punctual attendance at lectures and seminars is expected in this course. 
University regulations indicate that if students attend less than 80% of scheduled classes 
they may be refused final assessment.  

http://www.lc.unsw.edu.au/plagiarism/index.html
http://info.library.unsw.edu.au/skills/tutorials/InfoSkills/index.htm
http://www.lc.unsw.edu.au/plagiarism/plagquiz.html
http://www.lc.unsw.edu.au/onlib/ref.html
http://www.asb.unsw.edu.au/learningandteaching/studentservices/resources/Pages/referencingandplagiarism.aspx
http://www.asb.unsw.edu.au/learningandteaching/studentservices/resources/Pages/referencingandplagiarism.aspx
https://my.unsw.edu.au/student/atoz/A.html
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3.3 General Conduct and Behaviour 

 
You are expected to conduct yourself with consideration and respect for the needs of your 
fellow students and teaching staff. Conduct which unduly disrupts or interferes with a class, 
such as ringing or talking on mobile phones, is not acceptable and students may be asked 
to leave the class. More information on student conduct is available at: 
https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html 
 

3.4 Occupational Health and Safety 

 
UNSW Policy requires each person to work safely and responsibly, in order to avoid 
personal injury and to protect the safety of others. For more information, see 
http://www.ohs.unsw.edu.au/. 
 

3.5 Keeping Informed 

 
You should take note of all announcements made in lectures, tutorials or on the course web 
site. From time to time, the University will send important announcements to your university 
e-mail address without providing you with a paper copy. You will be deemed to have 
received this information. It is also your responsibility to keep the University informed of all 
changes to your contact details. 
 
 

4 SPECIAL CONSIDERATION AND SUPPLEMENTARY 

EXAMINATIONS 

 
For UG and PG courses: 
You must submit all assignments and attend all examinations scheduled for your course. 
You should seek assistance early if you suffer illness or misadventure which affects your 
course progress.  
 

General Information on Special Consideration: 

1. All applications for special consideration must be lodged online through myUNSW 

within 3 working days of the assessment (Log into myUNSW and go to My 

Student Profile tab > My Student Services channel > Online Services > Special 

Consideration). You will then need to submit the originals or certified copies of your 

completed Professional Authority form (pdf - download here) and other supporting 

documentation to Student Central. For more information, please study carefully the 

instructions and conditions at: 

https://my.unsw.edu.au/student/atoz/SpecialConsideration.html. 

2. Please note that documentation may be checked for authenticity and the submission 

of false documentation will be treated as academic misconduct. The School may ask 

to see the original or certified copy.  

3. Applications will not be accepted by teaching staff. The lecturer-in-charge will be 

automatically notified when you lodge an online application for special consideration. 

4. Decisions and recommendations are only made by lecturers-in-charge (or by the 

Faculty Panel in the case of UG final exam special considerations), not by tutors. 

https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html
https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html
http://www.ohs.unsw.edu.au/
https://my.unsw.edu.au/student/academiclife/ProfessionalAuthority.pdf
https://my.unsw.edu.au/student/atoz/SpecialConsideration.html#Supportingdocumentation
https://my.unsw.edu.au/student/atoz/SpecialConsideration.html#Supportingdocumentation
https://my.unsw.edu.au/student/atoz/SpecialConsideration.html
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5. Applying for special consideration does not automatically mean that you will be 

granted a supplementary exam or other concession. 

6. Special consideration requests do not allow lecturers-in-charge to award students 

additional marks. 

 
 
ASB Policy on requests for Special Consideration for Final Exams in Undergraduate 
Courses: 
The policy of the School of Management is that the lecturer-in-charge will need to be 

satisfied on each of the following before supporting a request for special consideration: 

1. Does the medical certificate contain all relevant information? For a medical 

certificate to be accepted, the degree of illness, and impact on the student, must 

be stated by the medical practitioner (severe, moderate, mild). A certificate without 

this will not be valid. 

2. Has the student performed satisfactorily in the other assessment items? 

Satisfactory performance would require meeting the obligation to have attended 

80% of tutorials. 

3. Does the student have a history of previous applications for special consideration? 

A history of previous applications may preclude a student from being granted 

special consideration. 

 

Special Consideration and the Final Exam: 

Applications for special consideration in relation to the final exam are considered by an ASB 

Faculty panel to which lecturers-in-charge provide their recommendations for each request. 

If the Faculty panel grants a special consideration request, this will entitle the student to sit a 

supplementary examination. No other form of consideration will be granted. The following 

procedures will apply: 

1. Supplementary exams will be scheduled centrally and will be held approximately two 

weeks after the formal examination period. The dates for ASB supplementary 

exams for Semester 2, 2013 are: 

10 Dec 2013 – exams for the School of Accounting 

11 Dec 2013 – exams for all Schools except Accounting and Economics 

12 Dec 2013 – exams for the School of Economics 

If a student lodges a special consideration for the final exam, they are stating they 

will be available on the above dates. Supplementary exams will not be held at 

any other time. 

 

2. Where a student is granted a supplementary examination as a result of a request 

for special consideration, the student‟s original exam (if completed) will be ignored 

and only the mark achieved in the supplementary examination will count towards 

the final grade. Failure to attend the supplementary exam will not entitle the 

student to have the original exam paper marked and may result in a zero mark for 

the final exam. 

 

If you attend the regular final exam, you are extremely unlikely to be granted a 

supplementary exam. Hence if you are too ill to perform up to your normal standard in the 

regular final exam, you are strongly advised not to attend. However, granting of a 
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supplementary exam in such cases is not automatic. You would still need to satisfy the 

criteria stated above. 

 

The ASB‟s Special Consideration and Supplementary Examination Policy and Procedures 
for Final Exams for Undergraduate Courses is available at: 
http://www.asb.unsw.edu.au/currentstudents/resources/forms/Documents/supplementaryexa
mprocedures.pdf. 
 
 

5 STUDENT RESOURCES AND SUPPORT  

 
The University and the ASB provide a wide range of support services for students, including: 

 ASB Education Development Unit (EDU) 
http://www.asb.unsw.edu.au/learningandteaching Click on „Student Services‟. 
Academic writing, study skills and maths support specifically for ASB students. 
Services include workshops, online resources, and individual consultations. EDU 
Office: Room GO7, Ground Floor, ASB Building (opposite Student Centre); Phone: 
9385 5584; Email: edu@unsw.edu.au. Visit us on Facebook: 
www.facebook.com/educationdevelopmentunit. 

 ASB Student Centre http://www.asb.unsw.edu.au/requests 
Advice and direction on all aspects of admission, enrolment and graduation. Ground 
Floor, West Wing, ASB Building; Phone: 9385 3189. 

 Blackboard eLearning Support: For online help using Blackboard, follow the links 
from www.elearning.unsw.edu.au to UNSW Blackboard Support / Support for 
Students. For technical support, email: itservicecentre@unsw.edu.au; Phone: 9385 
1333. 

 UNSW Learning Centre (www.lc.unsw.edu.au ) 
Academic skills support services, including workshops and resources, for all UNSW 
students. See website for details. 

 Library training and search support services: 
http://info.library.unsw.edu.au/web/services/services.html  

 IT Service Centre: Technical support for problems logging in to websites, 
downloading documents etc. https://www.it.unsw.edu.au/students/index.html 
UNSW Library Annexe (Ground floor). 

 UNSW Counselling and Psychological Services: 
(http://www.counselling.unsw.edu.au) 
Free, confidential service for problems of a personal or academic nature; and 
workshops on study issues such as „Coping with Stress‟ and „Procrastination‟.  
Office: Level 2, Quadrangle East Wing; Phone: 9385 5418. 
Student Equity & Disabilities Unit (http://www.studentequity.unsw.edu.au). Advice 
regarding equity and diversity issues, and support for students who have a disability 
or disadvantage that interferes with their learning. Office: Ground Floor, John 
Goodsell Building; Phone: 9385 4734. 

http://www.asb.unsw.edu.au/currentstudents/resources/forms/Documents/supplementaryexamprocedures.pdf
http://www.asb.unsw.edu.au/currentstudents/resources/forms/Documents/supplementaryexamprocedures.pdf
http://www.asb.unsw.edu.au/learningandteaching
mailto:edu@unsw.edu.au
http://www.facebook.com/educationdevelopmentunit
http://www.asb.unsw.edu.au/currentstudents/resources/forms/Pages/default.aspx?utm_source=Student%2BCentre&amp;utm_medium=marketing%2Bmedium&amp;utm_campaign=requests
http://www.elearning.unsw.edu.au/
mailto:itservicecentre@unsw.edu.au
http://www.lc.unsw.edu.au/
http://info.library.unsw.edu.au/web/services/services.html
https://www.it.unsw.edu.au/students/index.html
http://www.counselling.unsw.edu.au/
http://www.studentequity.unsw.edu.au/

