
1 

business.unsw.edu.au  
 
CRICOS Code 00098G 

  
 

 
 
 
 
 
 

 
 
 
 

MGMT5908 
Strategic Human Resource Management 

 
 
 
 
 

Course Outline 
Semester 2, 2016 

 
 
 
 
 
 
 

Part A: Course-Specific Information 
 
 
 
 
 
 
 
 
 

Business School 

School of Management 



2 

business.unsw.edu.au  
 
CRICOS Code 00098G 

Table of Contents 
 

PART A: COURSE-SPECIFIC INFORMATION 3 

1 STAFF CONTACT DETAILS 3 

2 COURSE DETAILS 3 

2.1 Teaching Times and Locations 3 
2.2 Units of Credit 3 
2.3 Summary of Course 3 
2.4 Course Aims and Relationship to Other Courses 3 
2.5 Student Learning Outcomes 3 

3 ASSESSMENT 4 

3.1 Formal Requirements 4 
3.2 Assessment Details 5 

3.2.1 MCQ Quizzes 5 
3.2.2 Course Citizenship Behaviours (‘participation’) 5 
3.2.3 Team Assignment – Strategic HR Plan 6 
3.2.4 Individual Assignment – Quick fixes to HR challenges 9 
3.2.5 Final Exam 9 

3.3 Late Submission 10 

4 COURSE RESOURCES 10 

5 COURSE EVALUATION AND DEVELOPMENT 10 

6 COURSE SCHEDULE 10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3 

business.unsw.edu.au  
 
CRICOS Code 00098G 

 
PART A: COURSE-SPECIFIC INFORMATION 
 
1 STAFF CONTACT DETAILS 
Lecturer-in-charge: Dr. Avantika Tomar 
Email: a.tomar@unsw.edu.au 
 
Consultation Times – Please contact Dr. Tomar via email first 
 
2 COURSE DETAILS 

2.1 Teaching Times and Locations 
Lectures start in Week 1 (to Week 13, no lecture on Mon, Oct 3 – Labour Day) 
The Time and Location are: Mon 19:30 to 21:00 in BUS 220 

 
Seminars start in Week 1 (to Week 13, no seminar on Mon, Oct 3 – Labour Day) 
The Groups, Times and Location are: 

• M16A (Class: 2868) – Mon 16:30 to 18:00 in Quad G046 
• M18A (Class: 2867) – Mon 18:00 to 19:30 in Quad G046 

2.2 Units of Credit 
The course is worth 6 units of credit. 
 

2.3 Summary of Course  
 
Why do some organisations perform better than others? A partial answer to that question is that 
successful firms tend to think strategically about their human resources. Through a sequence of 
readings, lectures, cases, and experiential exercises, this course will introduce you to strategic 
human resource management, with a special focus on SHRM in Services Industries. The course 
focuses on developing a strategic approach to topics such as recruitment, employee 
development performance management and compensation while focusing on the economics of 
HR management. You will prepare for most classes by completing assigned readings, including 
readings of business cases and going through the presentations from previous lectures. The 
readings will give you theoretical grounding for each day’s discussion and will provide important 
information for you to use in your assignments. To succeed in this course, you must attend all 
lectures, participate in discussions and think actively. 

2.4 Course Aims and Relationship to Other Courses 
 
This course aims to develop students’ abilities to improve organisational functioning through 
strategic human resource management. At the completion of the course, students should be 
familiar with key ideas and approaches in SHRM across various industries. 

2.5 Student Learning Outcomes  
By the end of this course, you should be able to:  

1. Understand the linkages between various HR practices and how they contribute to overall 
HR Strategy of an organisation and in turn complement the Business Strategy 

2. Analyse SHRM from the perspective of various industries – retail, healthcare, professional 
services, banking, airlines etc. 

3. Appreciate the economics of HR related decisions made by organisations 

The Course Learning Outcomes are what you should be able to DO by the end of this course if 
you participate fully in learning activities and successfully complete the assessment items.  

mailto:a.tomar@unsw.edu.au
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The Learning Outcomes in this course also help you to achieve some of the overall Program 
Learning Goals and Outcomes for all postgraduate coursework students in the Business 
School. Program Learning Goals are what we want you to BE or HAVE by the time you 
successfully complete your degree (e.g. ‘be an effective team player’). You demonstrate this by 
achieving specific Program Learning Outcomes - what you are able to DO by the end of your 
degree (e.g. ‘participate collaboratively and responsibly in teams’).  

For more information on the Postgraduate Coursework Program Learning Goals and 
Outcomes, see Part B of the course outline.  
 
The following table shows how your Course Learning Outcomes relate to the overall Program 
Learning Goals and Outcomes, and indicates where these are assessed (they may also be 
developed in seminars and other activities): 
 
Program Learning Goals 

and Outcomes 
Course Learning Outcomes Course Assessment 

Item 

This course helps you to 
achieve the following 
learning goals for all 
Business postgraduate 
coursework students: 

On successful completion of the course, 
you should be able to: 

This learning outcome 
will be assessed in the 
following items: 

1 Knowledge Understand and discuss concepts 
relevant to SHRM. Know which SHRM 
techniques are appropriate in which 
situations 

• Class discussions 
• Quizzes and 

Exam 
• Assignments 
• Seminar 

discussions 

2 Critical thinking and 
problem solving 

Be able to evaluate the strengths and 
weakness of SHRM practices across 
contexts 

• Class discussions 
• Seminar 

discussions 

3a Written 
communication 

Communicate theoretically sound and 
practical recommendations in a 
structured manner 

• Individual and 
team assignments 

3b Oral communication Communicate theoretically sound and 
practical recommendations in a 
structured manner 

• Team 
presentations on 
Strategic HR Plan 

• Class discussions 

4 Teamwork  Work collaboratively to complete a task • Team assignment 

5a. Ethical, social and 
environmental 
responsibility 

Not specifically addressed in this course N/A 

5b. Social and cultural 
awareness 

Not specifically addressed in this course N/A 

 
 
3 ASSESSMENT 

3.1 Formal Requirements 
In order to pass this course, you must: 

• achieve a composite mark of at least 50; and 
• make a satisfactory attempt at all assessment tasks (see below) 
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Quality Assurance 
The Business School is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks may be used 
for quality assurance, such as to determine the extent to which program learning goals are 
being achieved. The information is required for accreditation purposes, and aggregated findings 
will be used to inform changes aimed at improving the quality of Business School programs. All 
material used for such processes will be treated as confidential. 

3.2 Assessment Details 
 

Assessment Task Weighting Length Due Date 

MCQ Quizzes 12% 4 Qs Ongoing 

Course citizenship 
behaviours (‘participation’) 

8% N/A Ongoing 

Team Assignment – 
Strategic HR Plan 

25% Team Presentation 
and 5 page word 
report 

17/10/2016 

Individual Assignment 15% 3 PowerPoint slides 19/09/2016 

Final Exam 40% 1 hr 24/10/2016 
 
 
 
 

3.2.1 MCQ Quizzes  
 

There are four quizzes during this course. The format will be multiple-choice and the questions 
will be drawn from: 1) the reading(s) assigned for that day, where applicable and 2) course 
content covered in all previous lectures (which includes lecture material from the seminars). In 
total, the quizzes are worth 12% of your grade. Your score will be a direct function of the 
percentage correct. If for some reason you have to miss a quiz there is an option to do a 
makeup assignment.  For further instructions about the makeup assignment, send an email to 
a.tomar@unsw.edu.au no later than 48-hours after the quiz for which you would otherwise 
receive a zero, and submit the assignment itself no later than one week after the missed quiz. A 
student can only complete one makeup assignment.  
 
If you feel there is a mistake with a quiz question, you are encouraged to submit a written 
explanation of why you believe there was a mistake to a.tomar@unsw.edu.au. This written 
appeal will be considered. If an error in the question is discovered, then all students’ grades will 
be corrected. 

3.2.2 Course Citizenship Behaviours (‘participation’)  
 
Attendance in every class is very important. If you do miss class, please be proactive in finding 
out what you have missed. In addition, it is very important that you come to class ready to 
contribute your thoughts, impressions, and questions from the cases and readings to the class 
discussion. Importantly, what matters is the quality of your contributions more than the quantity 
of contributions.  
 
I am a strong believer in peer learning and would expect students to share their work 
experiences and course related knowledge to add to or challenge what’s being said in class. 
This would be 8% of your grade. 
 

mailto:a.tomar@unsw.edu.au
mailto:a.tomar@unsw.edu.au
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3.2.3 Team Assignment – Strategic HR Plan 
 
This assignment description is drawn from a course by Will Felps 
 
Part of this course consists of a team project in which teams of students work together 
as “management consultants” and develop a compact strategic HR plan for an 
organization of their own choice. The team written Strategic HR Plan makes up 25% of 
your final grade.  
 
In what follows, you’ll find a step-by- step explanation. Please read carefully. If this is 
still unclear to you, ask any question you may have via e-mail (a.tomar@unsw.edu.au). 
Please put “Strategic HR Plan” in the subject line. 
 
a.) Find an organization 
 
Each team is expected to establish contact with a real organization. The organisation 
needs to be in the following sectors – Professional Services (management consulting, 
law firms etc.), Healthcare, Hospitality, Airlines, Retail and Financial Services and must 
employ more than 100 people.  
 
The bigger the organisation, the better your learning would be because the goal of this 
project is to expose you to the complexity of strategic HR decisions, and to train you in 
developing well-justified management decisions. We would applaud it if you were to 
establish contact with an international organization, but that is not necessary. 
 
However, remember our priority should not be to get the most impressive organization, 
but to get one rapidly. To quickly get in touch with an organization, students are 
advised to use their individual networks (e.g. from previous academic assignments, 
employers, internships, family, etc.). Of course, cold-calling could be required. If an 
organisation is worried about confidentiality, please use this Non-Disclosure 
Agreement, which the instructors are happy to co-sign.  
 
b.) Send in organization enrolment information 
 
All student-teams are required to identify the following details about the organization 
that will be consulted: (a) name of the organization, (b) contact person’s details (e.g., 
phone number, email, [potentially] relevant URL, position in the company), and (c) 
number of employees. The deadline for submitting this information is 8/8/16. 
 
If teams are unsuccessful in arranging contact with an organization, contact Dr. Tomar 
as soon as possible. However, experience in other courses teaches that this has hardly 
ever been a problem, as student teams have always managed to establish contacts, 
with (often surprisingly impressive) organizations. 
 
c.) Interview someone about organizational HR practices 
 
Students are advised to set up at least two interviews: 

• Interview 1: With a person who can inform them about HR practices of the 
organization. It would be great if you would be able to get in touch with the 
more senior persons in charge of HR (e.g., HR director), as they are most likely 
to know about the most important strategic HR challenges facing the 
organization. However, these senior executives are extremely busy, and it is 
more important that you have a contact person fast. Therefore, it is ok to 
choose less senior HR professionals as key informants (e.g., HR managers, 

mailto:a.tomar@unsw.edu.au
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Recruiters, or Compensation & Benefit specialists), preferably managers who 
are across all HR practices. 

• Interview 2: With non-HR managers as key informants (e.g., line managers, 
general managers, plant managers, store managers, or team leaders). This 
would help you appreciate the difference in priorities when it comes to HR 
issues. 

 
Identify the differences between how things are and how they should be. You’re looking 
for an HR related problem, but remember to address long-term / strategic challenges 
that the organisation is facing. A very straightforward way to find this out would be for 
instance to first explain that you take a graduate course in HR at the School of 
Management, UNSW which covers strategic human resource management, and then 
ask: “How closely aligned is the HR Strategy in your organisation to the Business 
Strategy. From an HR perspective, what challenges does your organisation face to be 
prepared for future? Describe the ‘strategic’ HR practices for your organisation. How 
different are they from what you do today?”  
 
So, this interview has the purpose of identifying a problem concerning at least one 
strategically important human resource management topic discussed in the course.  
 
d.) Based on your interview(s), write a proposal for the Strategic HR Plan 
 
Each team must submit a one to two page proposal. The proposal describes: 
 

(1) The organization: a description of the organization, its core business, and its 
corporate strategy 

(2) A short description of your current knowledge on the organization of their HR 
practices: according to the interviews you’ve conducted and supplemented with 
any company record. Topics usually covered include: (a) recruiting, hiring and, 
(b) promoting practices; (b) retaining employees, (c) employee engagement and 
satisfaction, (d) training and development; (e) performance management and 
evaluation, and (f) compensation and benefits. Depending on the organization, 
other topics are also possible – e.g., skill management systems, organisation 
design, outsourcing, or dealing with temporary employees. 

(3) Problem definition. For example, problem definitions that may come up are: 
What skills and capabilities are required for the workforce to be able to remain 
relevant and have a competitive advantage in this dynamic environment? OR 
How should we change our selection criteria to better serve ever changing 
preferences of the customers? OR Should we install a variable compensation 
system? OR Should we evaluate the performance of our work-teams or of the 
individual workers instead?  
 

When you explain the problem definition, please describe briefly: 
• What have been the key causes of this problem to occur? 
• Which readings / framework taught in class may be useful to use in analyzing 

this problem? 
• Why this is an important problem for the managers of the organization? 
• Description of the method you intend to use to get the information you need to 

address the problem. I would like to know with whom, when and where you are 
going to talk; strive to be as specific as possible. I advise you to talk to HR 
managers (i.e., contact person), employees, and if possible General Managers, 
as these are all people with interesting ideas; they have different perspectives 
and are able to provide valuable information. Other methods than interviews 
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(e.g., surveys) may also be used, but make sure that you are managing your 
time effectively! 

 
Deadline for submitting the proposal is midnight on the 22 August. These would be 
discussed in the seminar on 29 August. Although the proposal itself is not graded, 
writing a good proposal will most likely help you to write a good report. 
 
e.) Write the report 
 
You are free to organize the report as you wish. However, elements of strong reports in 
the  

• An executive summary 
• A description of the organization (or organizational unit) 
• A description of the organization’s strategy and/or competitive position 
• A description of the organization’s current HR policies and how they compare to 

those recommended by the readings and lecture 
• A SWOT-Analysis that describes critical strengths, weaknesses, threats and 

opportunities of the organizations 
• A clear problem definition and analysis of the problem’s root causes 
• A consideration of why the “solving” the problem is important – i.e., How is this 

problem keeping the organization from achieving goals such as profit, market 
share, organizational reputation, or employee or customer satisfaction 

• A theoretical reflection on the possible ways could the organization potentially 
handle the problem according to the readings, lectures, and course discussion? 
Using additional literature – e.g., from a journal devoted to HR management – is 
appreciated but not required 

• An effort to link together the (a) problem definition, (b) the analysis of the 
organization and strategy, and (c) the recommended solutions 

• A set of feasible and specific recommendations. Although students should be 
creative in making the practical recommendations, questions that can be 
addressed are: Which HR practices should be prioritized? What change 
schedule is appropriate – i.e., what should be done first, second, third and how 
long should each step take? How could you tell if your recommendations are 
working – e.g., how will you measure success? How will your recommendations 
influence ‘HR outputs’ – e.g., employee performance, job satisfaction, 
organizational performance, market share, profits, share price, etc. 

 
The report should not exceed five (5) single-spaced typed pages (11 point, Arial). This 
limit does not include appendices, which you are free to use for charts, figures, and 
other background material not necessary in the main body of your analysis. However, 
appendices which are not directly referenced in the main text will not be read. For each 
case, please bring a hardcopy to class as well as e-mailing an electronic copy to 
a.tomar@unsw.edu.au 
 
The report is due on 17/10/16. 
 
f.) Present the report 
 
The presentations can last for up to 20 minutes. Then the class gets up to 10 minutes 
to ask questions of the team. I would like all teams to start their presentation with what 
worked well, what didn’t – both from assignment content point of view as well as for 
working as a team. 
 

mailto:a.tomar@unsw.edu.au
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Each Strategic HR Plan will be graded based on seven criteria. Your case analysis will 
be evaluated equally on the following criteria: 

• How well (i.e. thoroughly and concisely) you describe the organizational 
context, the relevant parties, and the factors that are important to the problem 

• Accurate and thorough use of course concepts from readings, discussions, and 
• How well you integrate course concepts with information about the situation to 

illuminate the problem in a way that leads to solutions 
• Extent to which recommendations are consistent with analysis 
• Feasibility and specificity of recommendations 
• Quality of written analysis 
• The quality of the presentation. 

 
Your grade on the team project will be a team grade assigned to all members of the 
team, although the instructor reserves the right to alter individual grades on the team 
projects in certain circumstances (e.g. when there are compelling arguments that an 
individual clearly did not contribute to the project in a consistent and meaningful way). 
 

3.2.4 Individual Assignment – Quick fixes to HR challenges  
 
The goal of this assignment is to help you appreciate that not all HR decisions taken by 
organisations are strategic in nature. Dealing with ‘human’ resources means that often what we 
understand as best practices / policies in HR may have to be parked for short-term benefits of 
the staff as well as organisations. 
 
For this assignment, I want each of you to identify an organisation with less than 20 employees 
and interview the proprietor / founder / director / manager (as small organisations are less likely 
to have a dedicated resource to manage HR practices) of the organisation. I would encourage 
you to think out of the box and choose an organisation very different from the one that your 
team (for group assignment) has been working with. Think of theatre companies, sports clubs, 
art galleries, baristas, restaurants, clinics, e-commerce start-ups, real estate companies, app 
developers and so on. Pick something that interests you and something you are naturally 
curious about – football, hip hop, coffee! 
 
The line of questioning for this assignment should be around the immediate people challenges 
face by the organisation. These organisations may not have any formal HR practices but that 
means they have to be more hands-on with every staff member and their issues. As you talk to 
the interviewee(s), explore how they solved / are thinking about solving the challenges at hand. 
Imagine you are their HR consultant and think of quick fixes that will give them immediate relief 
from difficult people situations as well as how should they think about it long-term 
 
The report for this assignment would be 3 PowerPoint (no appendices allowed) slides: 

• Slide 1: Organisation context and why did you choose this organisation 
• Slide 2: What are their immediate people challenges 
• Slide 3: What were the quick-fixes and longer-term ideas? Would you have done 

something differently, especially in light of the content we have covered in this course? 
 
This individual assignment is 15% of your grade and is due by email (a.tomar@unsw.edu.au) on 
19 Sep. 

 

3.2.5 Final Exam 
 

40 multiple-choice questions. The exam covers all content from the lectures (which includes 
lecture material from the seminars), readings and cases. Your score will be a direct function of 
the percentage correct. 
 

mailto:a.tomar@unsw.edu.au
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3.3 Late Submission 
Makeups are generally not allowed but may be considered in exceptional circumstances. Please 
email Dr. Tomar if required. 
 
4 COURSE RESOURCES 

Resources available to students such as: 

• List of required and suggested additional readings available through UNSW library system 

• Any additional materials provided on course website;  

• Class presentations, will be shared after the lecture on course website 
 
5 COURSE EVALUATION AND DEVELOPMENT 
Each year feedback is sought from students and other stakeholders about the courses offered 
in the School and continual improvements are made based on this feedback. UNSW's Course 
and Teaching Evaluation and Improvement (CATEI) Process is one of the ways in which 
student evaluative feedback is gathered. In this course, we will seek your feedback through 
standard School procedures.  
 
 
 
 
 
 
 
 
 
6 COURSE SCHEDULE 
 

COURSE SCHEDULE 

Week Lecture Topic Seminar Topic References Other Activities/ 
Assessment 

Week 1 
25 July Introduction to Strategy 

Introduction to the 
course, team 
formation etc. 

- 
Case Discussion 

(No pre-work 
required) 

Week 2 
 1 August 

Theory of Strategic HR 
Management 

Assignment(s) 
planning and 
clarifications 

Schuler & 
Jackson (1987) - 

Week 3 
8 August 

SHRM in Services 
Industries 

Industry analysis 
(Retail) and 

experience sharing 
COB (2012) Quiz 1 

Week 4 
15 August  

Strategic Recruitment and 
HR Planning 

Work in teams on 
Strategic HR Plan 

Proposal 
- - 

Week 5 
22 August 

Employee Career 
Development and 

Capability Frameworks 

Industry analysis 
(Professional 
Services) and 

experience sharing 

Indian 
Healthcare Org. 

- Case Study 
(2013) 

Case Discussion 
 

Submit Strategic 
HR Plan Proposal 

(Team) 

Week 6 
29 August 

Economics of HR - I Proposal 
discussions - Quiz 2 
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Week 7 
5 September 

Performance Management 
and Balanced Scorecard SHRM in Sports Losing to win in 

NBA (2002) - 

Week 8 
12 September 

Compensation Strategies Discuss individual 
assignments 

Singapore 
Airlines(2012) 

Case Discussion  
 

Quiz 3 

Week 9 
19 September  

Pay for Performance Work in teams on 
Strategic HR Plan - 

Submit 3 
PowerPoint slides 

on Individual 
Assignment 

Mid-semester break: Saturday 24 September – Sunday 2 October inclusive 
Monday 3 October – Labour Day Public Holiday 

Week 10 
4 October (Monday 3 October is Labour Day public holiday) 

Week 11 
10 October Economics of HR - II Work in teams on 

Strategic HR Plan - Quiz 4 

Week 12 
17 October 

Organisational Design, 
Development and Change 

Management 

Team 
Presentations – 

Strategic HR Plan 

Organisational 
Restructuring 

(2006) 

Submit 5 page 
word report on 

Team Strategic HR 
Plan 

Week 13 
24 October  

Final Exam and Reflections Synthesis of course 
concepts and Q&A - - 

 


	Table of Contents
	PART A: COURSE-SPECIFIC INFORMATION
	1 STAFF CONTACT DETAILS
	2 COURSE DETAILS
	2.1 Teaching Times and Locations
	2.2 Units of Credit
	2.3 Summary of Course
	2.4 Course Aims and Relationship to Other Courses
	2.5 Student Learning Outcomes

	3 ASSESSMENT
	3.1 Formal Requirements
	3.2 Assessment Details
	3.2.1 MCQ Quizzes
	3.2.2 Course Citizenship Behaviours (‘participation’)
	3.2.3 Team Assignment – Strategic HR Plan
	3.2.4 Individual Assignment – Quick fixes to HR challenges
	3.2.5 Final Exam

	3.3 Late Submission

	4 COURSE RESOURCES
	5 COURSE EVALUATION AND DEVELOPMENT
	6 COURSE SCHEDULE

