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PART A: COURSE-SPECIFIC INFORMATION 
 
1 STAFF CONTACT DETAILS 
 
Lecturer-in-charge:  Professor Michael Quinlan 
Room BUS 557 
Phone No: 93857149 
Email: m.quinlan@unsw.edu.au 
Consultation Times – Tuesday 5-6pm (or by appointment) 
 
 
2 COURSE DETAILS 

2.1 Teaching Times and Locations 
 
Classes start in Week 1(to Week 12): The Time and Location are: 6-9pm Block G6 

2.2 Units of Credit 
The course is worth 6 units of credit. 

2.3 Summary of Course  
 
This course suited to graduates and professionals who wish to follow a career 
path in the Risk function in organisations, where the role may have evolved 
from a variety of functions which may include the traditional responsibility of 
the management of systems, operations, people management, reputation, 
safety, health, environmental risks as well as financial and accounting. The 
course explores the social and business context of risk, organisational 
features of the risk management, principles and functioning of governance 
systems, the roles of the risk function and staff in risk management, systemic 
relations of risk and line management, the role of power and influencing in 
managing risk.  The course also examines features in responding to 
regulatory and compliance requirements, covering concepts of audit, policy 
and governance and their relationship with risk management in organisations. 
 

2.4 Course Aims and Relationship to Other Courses 
 

In this course we consider the genesis of risk governance and show the 
importance of the corporate governance agenda to risk management. This is 
followed by an examination of the roles of the board of directors and executive 
management in risk management and processes that provide assurance that risk 
management is effective particularly the roles of the audit committee and internal 
control. We then introduce the frameworks of risk management and consider the 
broader aspects of organizational strategy and business strategy.  We examine 
how, based on the organization’s risk appetite and risk strategy, each part of the 
risk puzzle and its assembly into a coherent organizational risk management 
framework will inform the development of appropriate risk treatment and reporting. 
Finally, we take a step back and consider the future of enterprise risk 
management. 
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Governing and Managing Risk complements the range of approaches  and  issues  
in the Risk Management Program by: Fostering a global and organization-wide 
perspective of risk management, recognizing the limitations of a silo perspectives;
 Promoting understanding of the mechanisms for moving an organization from 
a silo approach to a thoroughly integrated risk management framework;   
Encouraging independent learning and reflection on academic and professional 
work. 
 

The course is a required core course (of 8 required courses) in the Master of 
Risk Management (MRM) degree program (code 8428) offered in the UNSW 
Business School.  The MRM is an integrated program of 72 UOC providing up-to-
date knowledge and skills in the management of a broad spectrum of risks that 
organisations are confronted with in the context of the fast changing, increasingly 
global business environment.   This programme contributes to students’ 
development of a broad perspective on risks and their management. It aims to 
extend students’ knowledge on the use of risk analysis and decision tools in the 
understanding and practical application of the latter across a range of fields. 

2.5 Student Learning Outcomes  
 
The Course Learning Outcomes are what you should be able to DO by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items.  

The Learning Outcomes in this course also help you to achieve some of the overall 
Program Learning Goals and Outcomes for all postgraduate coursework students in the 
Business School. Program Learning Goals are what we want you to BE or HAVE by the 
time you successfully complete your degree (e.g. ‘be an effective team player’). You 
demonstrate this by achieving specific Program Learning Outcomes - what you are able to 
DO by the end of your degree (e.g. ‘participate collaboratively and responsibly in teams’).  

By the end of this course, you should be able to:  

• Outline a broad understanding of risk and risk management principles at 
organizational level including both private corporations , governments and NGOs 

• The need to adapt risk management measures to the context, including 
understanding the nature of the hazard/s, rather than  a  ‘one-size-fits-all’ model.  

• Develop critical analysis and arguments about governance and risk 
management  

• Examine and evaluate a broad range of issues and matters having an impact 
on governing and managing risks in an organizational or multi-organizational 
setting.  

Consistent with the Program Objectives the course encourages students to challenge 
traditional decision models in risk management. 
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For more information on the Postgraduate Coursework Program Learning Goals and 
Outcomes, see Part B of the course outline.  
 

 
Business Postgraduate Coursework Program Learning Goals and Outcomes 

 
1. Knowledge: Our graduates will have current disciplinary or interdisciplinary knowledge 
applicable in local and global contexts. 
You should be able to identify and apply current knowledge of disciplinary or interdisciplinary theory and 
professional practice to business in local and global environments. 
 
2. Critical thinking and problem solving: Our graduates will have critical thinking and problem 
solving skills applicable to business and management practice or issues.  
You should be able to identify, research and analyse complex issues and problems in business and/or 
management, and propose appropriate and well-justified solutions. 
 
3. Communication: Our graduates will be effective communicators in professional contexts.  
You should be able to: 

a. Produce written documents that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose, and 

b. Produce oral presentations that communicate complex disciplinary ideas and information 
effectively for the intended audience and purpose. 

 
4. Teamwork: Our graduates will be effective team participants.  
You should be able to participate collaboratively and responsibly in teams, and reflect on your own 
teamwork, and on the team’s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of 
ethical, social, cultural and environmental implications of business issues and practice.  
You should be able to:  

a. Identify and assess ethical, environmental and/or sustainability considerations in business 
decision-making and practice, and  

b. Consider social and cultural implications of business and /or management practice. 
 

 
 
The following table shows how your Course Learning Outcomes relate to the overall Program 
Learning Goals and Outcomes, and indicates where these are assessed (they may also be 
developed in tutorials and other activities): 
 
 

Program Learning Goals 
and Outcomes 

Course Learning Outcomes Course Assessment 
Item 

This course helps you to 
achieve the following learning 
goals for all Business 
postgraduate coursework 
students: 

On successful completion of the course, you 
should be able to: 

This learning outcome 
will be assessed in the 
following items: 

1 Knowledge Understand and explain the principles of 
organizational risk including corporate 
governance and the role of regulation, 

• Major essay 
• Individual project 

presentation 
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boards/management and other parties 
(eg government, NGOs) in risk 
management. 
 
Understand the importance of 
recognising interaction/overlap of 
different hazards when managing risk 
 
Use of a critical approach to 
understanding, examining and proposing 
action for organisation wide risk 
management. 

• Group Project 
Report 

2 Critical thinking and 
problem solving 

Critically examine approaches and 
perspectives in managing risk 

• Major essay 
• Individual project 

presentation 
• Group Project 

Report 

3a Written communication Construct written work that is well 
articulated, logically structured and 
professionally presented. 

• Major essay 
• Group Project 

Report 

3b Oral communication Communicate complex ideas in a succinct 
and clear manner 

• Individual project 
presentation 

4 Teamwork  Work collaboratively to complete a task. • Group Project 
Report 

5a. Ethical, social and 
environmental 
responsibility 

Identify and assess ethical, environmental 
and sustainability considerations  in 
governing and managing organisational 
risk 

• Major essay 
• Individual project 

presentation 
• Group Project 

Report 

5b. Social and cultural 
awareness 

Identify and evaluate a broad range of 
issues and matters having an impact on 
risk governance, corporate governance 
and risk management at the 
organisational,  business unit and inter-
organisational level 

• Major essay 
• Individual project 

presentation 
• Group Project 

Report 

 
3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching in the Course 
 
Learning and teaching in this course is based on interactive lecture delivery, 
examination of key issues in the relevant knowledge in selected disciplines, and their 
appropriate application. The seminar structure and requirements seek to foster 
participation, critical analysis and understanding in areas perhaps unfamiliar to many 
students. 
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It is recognised that learning is complex, inter-related and holistic.  Individuals differ in a 
range of features in their learning styles and activities.  They differ in their orientation to 
learning, expectations of learning processes and outcomes, nature of their learning styles, 
competency preferences in assessment types and tasks, and other dimensions.   All are key 
elements in the processes of learning. 

 
As an introductory course at the Masters level, students will be encouraged to build on their 
knowledge background and experience, in understanding approaches to risk and risk 
management.   Reliance is placed on reflective learning in and for professional practice. 
This course seeks to: 

 
• build knowledge through introducing new material in the disciplinary areas 

addressed 
• develop  scholarly  skills with  a concern  for curiosity-led  learning  and an 

interest  in research 
• develop receptiveness to a wide range of approaches and frameworks 
• appreciate skills in critical  thinking 
• develop an understanding of the application of knowledge and skills 
• provide opportunity, encourage and develop group working experience 

and skills 
 

3.2 Learning Activities and Teaching Strategies 
 
The course adopts an adult learning approach that stresses interactive teaching and 
learning through a combination of self-directed, peer-directed and teacher-directed learning 
activities. Reading and preparation provide a foundation for active engagement in class 
activities and deeper insights and learning in the area of innovation and organisation 
change. 
 
The course places considerable emphasis on the reflective consideration of a range of 
frameworks and approaches in the risk and risk management literature. Some of this 
material will be unfamiliar to many students, but is specifically designed to address 
central Program objectives. The objectives emerge from global and societal contexts in 
which many such issues have overlooked in policy, managerial and business consideration 
of risk and risk management. 
 
The responsibility for ensuring preparation and assessment items are completed as 
required remains with students. 
 
 
4 ASSESSMENT 

4.1 Formal Requirements 
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In order to pass this course, you must: 
• achieve a composite mark of at least 50; and 
• make a satisfactory attempt at all assessment tasks (see below). 

4.2 Assessment Details 
 

 Assessment Task Weighting Length Due Date 
1. Major Essay 40% 2000 words Week 7 (6pm Tuesday) 

2. Individual Oral 
Project 
Presentation 

20% 20 minutes plus 
5 minute 
questions 

In week of project 
presentation (Weeks 8-
11) 

3. Group Project 
Report 

40% 6000 words Week 13 (Tuesday) 

 
 
 
1. Major Essay (Due Tuesday 6pm, Week 7) 
 
The essay is designed to allow students to develop a deeper understanding of 
knowledge and concepts examined in the course, as well as developing skills of 
logical evaluation and presenting an argument. Thus the written skills are also an 
important component of this assessment. 
 
You must carefully research your essay, including identifying, collecting and 
carefully reading source material. The course textbook and readings for Week 3 
provide a good starting point but you must read more widely. Scientific/scholarly 
search engines like Web of Science and Google Scholar should be used as well as 
more general searches to identify government reports or other supporting evidence. 
Your essay should indicate you have read and used at least 12 scholarly sources 
(ie academic books and refereed research journals). This is a minimum and a good 
essay will frequently demonstrate using 20 or more sources (cited sources are not 
part of the word count). 
 
Within reason students can exceed the word limit by up to 500 words. However, 
essays should not exceed the 2,500 limit.  
 
Essay Question: 
 
Critically evaluate the role and effectiveness of light-touch regulation, making 
specific reference to at least one of the following areas (financial risk, environmental 
risk or labour standards compliance). Refer to the experience/evidence pertaining to 
at least two countries in your answer.  
 
The grading criteria are: 
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• Demonstrate understanding of the issues in a clear and concise manner 
• Quality of the analysis – depth, logical structure, and coherence of the argument or 

position advanced 
• Linked to relevant concepts 
• Support for your argument  
• Quality of the written communication – clear, correct, concise and incisive writing 

 
 
2. Individual Presentation for Group Project (due project presentation 
week) 

 
Each student will be required to make an individual oral presentation to class as part of their 
Group Project. Each presentation should take 15 minutes (with another 5-10 minutes for 
discussion in class) and covering one of the three dot points in their project scenario. Team 
members should arrange/select which member will do which particular dot point (all dot 
points need to be covered by the team).  
 
Students should prepare PowerPoints of their presentation and make copies of these 
available to the LIC in class. Presentations need to entail a critical assessment of the 
evidence, drawing on the research literature in particular. Other sources like government 
and agency reports and statistics and industry/professional/union journals can also be used. 
Evidence should be used, taking account its independence, reliability and the interests it 
may serve.   
 
Presentations should seek to provide a succinct organised and critical summary of the key 
issues, evidence and complexities that need to be considered. The presentation should also 
include several questions posed at the end to encourage class discussion.  
 
The criteria for assessing the presentations are (see Appendix 1): 
 
• Relevance to the topic 
• Evidence of wider research 
• Quality of structure and delivery  
• Conceptual clarity/understanding 
• Critical analysis 
• Degree to which discussion is directed and provoked 
 
 
3. Group Project Report  
 
The Group Project is designed to assist students developing the skills of information 
collection and critical analysis with regard organisational risk with regard to a practical 
example. Students will be allocated (preferably by self-selection) into groups of three 
(numbers may be adjusted in special circumstances in which case the report length will be 
adjusted) to prepare a report evaluating and making recommendations on a proposal 
relevant to strategic human resource management within an organisation. The proposals 
pertain to particular scenarios described below covering Weeks 8-11 of the course that draw 
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on issues addressed in earlier lectures. Groups will be allocated by Week 3. The teaching 
period in Week 7 will be used to discuss the Projects.  
 
Following oral presentations in the relevant weeks the written project report will be drafted 
for review and feedback by the LIC in Week 12 with the final report to be submitted by 
Tuesday of Week 13. The oral presentation weeks provide an opportunity for feedback to 
project team members that will assist them with the final written report. Grading of the 
written project team report is entirely independent of the results for individuals in their oral 
presentations. 
 
Specifically the report must: 
 
1.   Assess the organization’s current risk environment and risk management 
arrangements with particular reference to historical events and future threats/trends; 
2.   Propose an alternative framework that addresses the weaknesses identified in 1 
3.   Outline an implementation approach and plan that includes consideration of the 
various stakeholders’ interests. 
 
The grading criteria are: 
• Clear identification of risks 
• Use of relevant research and explanatory literature for the Report 
• Quality of the description and analysis of the Report using relevant literature 
• Appropriate structure and presentation of the Report (see questions/issues above) 
• Quality of the argument and independent evaluation 
• Quality of the written communication – clear, concise and incisive writing is a 

valuable skill, and referencing is appropriate, consistent and accurate 
 
 
The report should be structured to focus on the relevant issues (all or some of the above 
list) and should also include an executive summary (for a summary of the assessment 
criteria see Appendix 3). Further information on the project will be provided during class.  
 
A hard copy of the project report is to be submitted in the School of Management’s 
assignment box by 6pm on level 5 Business School Buildingon the due date or given to the 
LIC in class.  For security reasons an electronic copy of the report should also submitted to 
the LIC via email (m.quinlan@unsw.edu.au) by the same date (do not use “Turn-it-in”). 

 

4.3 Assessment Format 
 
Details of the assessment format are included in section 4.2 above. 
 

4.4 Assignment Submission Procedure 
 
A hard copy of your Individual PowerPoint Presentation should be made available to the LIC in 
the seminar where that presentation is to occur. 

mailto:m.quinlan@unsw.edu.au
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A hard copy of the Group Project Report is to be submitted in the School of Management’s 
assignment box by 6pm on level 5 Business School Building on the due date or given to the LIC 
in class.  For security reasons an electronic copy of the report should also submitted to the LIC 
via email (m.quinlan@unsw.edu.au) by the same date (do not use “Turn-it-in”). 
 
Please keep a copy of all work submitted and keep your marked assignments until the course 
is completed. 
 

4.5 Late Submission 
 
Submissions after the due date may incur a penalty. Please notify the LIC of any issue 
promptly. Extensions will normally only be granted in the case of serious illness, misadventure, 
or bereavement. 
 
 
Quality Assurance 
The Business School is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks may 
be used for quality assurance, such as to determine the extent to which program 
learning goals are being achieved. The information is required for accreditation 
purposes, and aggregated findings will be used to inform changes aimed at improving 
the quality of Business School programs. All material used for such processes will be 
treated as confidential. 
 
5 COURSE RESOURCES 
 
Prescribed Text 
 
Baldwin, R. Cave, M. & Lodge, M. (2012), Understanding Regulation: Theory, Strategy and 
Practice, Oxford University Press, Oxford. 
 
Recommended Reading 
 
Collier, P. (2009) Fundamentals of Risk Management for Accountants and Managers: Tools and 
Techniques, Butterworth Heinemann 
 
Braithwaite, J. & Drahos, P. (2000), Global Business Regulation, Cambridge University Press, 
Cambridge (an older book but containing much useful material and ideas). 
 
Moodle 
 
The website for this course is on Moodle: 
 
http://moodle.telt.unsw.edu.au 
 

mailto:m.quinlan@unsw.edu.au
http://moodle.telt.unsw.edu.au/


 

   

business.unsw.edu.au  
 
CRICOS Code 00098G 

A number of references including additional references for the lectures (weeks 1-6) and project 
presentations (weeks 8-11) can be found for each week to which they pertain though some are 
also relevant to other weeks. For Weeks 1-6 students should read those references in the 
course guide. 
 
With regard to projects in particular the references in Moodle are a starting point to assist 
students in preparing their reports. It is important to identify and use other additional sources as 
this research forms an important part of the project exercise. Electronic databases like Web of 
Science, Google Scholar, and Scopus  as well as searching relevant journals and government, 
industry and union reports (many available electronically) is essential. 
 
 
6 COURSE EVALUATION AND DEVELOPMENT 
 
Each year feedback is sought from students and other stakeholders about the courses offered 
in the School and continual improvements are made based on this feedback. UNSW's Course 
and Teaching Evaluation and Improvement (CATEI) Process is one of the ways in which 
student evaluative feedback is gathered. In this course, we will seek your feedback through 
CATEI and comments to the LIC via email or in class are also welcome.  
 
 
7 COURSE SCHEDULE 
 

COURSE SCHEDULE 

Week Topic Lecture or Group 
Project 

Other activities / 
assessment 

Week 1 
25 July 

Introduction to 
Managing and 
Governing Risk 

Lecture and discussion 
 

Week 2 
 1 August 

Regulation and 
Risk Lecture and discussion 

 

Week 3 
8 August 

Governance and 
Risk Lecture and discussion 

Project Group members and 
their topics finalised 

Week 4 
15 August Rewards and Risk Lecture and discussion  

Week 5 
22 August 

Corruption and 
Risk Lecture and discussion 

 

Week 6 
29 August 

CSR and supply 
chains Lecture and discussion 

 

Week 7 
5 September 

Discussion of Group Projects 
Major Essay Submission Due 
(6pm Tuesday) 
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Week 8 
12 September 

Corporate 
Governance 
Project 

Individual Oral Project 
Presentations 

Individual presentations 
assessed 

Week 9 
19 September 

Government 
Corruption Project 

Individual Oral Project 
Presentations 

Individual presentations 
assessed 

Mid-semester break: Saturday 24 September – Sunday 2 October inclusive 
Monday 3 October – Labour Day Public Holiday 

Week 10 
4 October  Individual Oral Project 

Presentations 
Individual presentations 
assessed 

Week 11 
10 October 

Supply Chains 
Projects 

Individual Oral Project 
Presentations 

Individual presentations 
assessed 

Week 12 
17 October 

LIC review and feedback on draft group 
project reports 

 

Week 13 
24 October 

NO CLASSES 
Group Project Report due 

 
 
Week 1 
Lecture: Introduction to Governing and Managing Risk  
 
Key readings 
Collier, P. (2009) Fundamentals of Risk Management for Accountants and Managers: Tools and 
Techniques, Butterworth Heinemann, Chapter 1. 
 
See Moodle for additional readings 
 
Week 2 
Lecture: Regulation and Risk  
 
Key readings 
Baldwin, R. Cave, M. & Lodge, M. (2012), Understanding Regulation: Theory, Strategy and 
Practice, Oxford University Press, Oxford. 
 
Johnstone, R. McCrystal, S. Nossar, I. Quinlan, M. Rawling, M. Riley. J. (2012), Beyond 
Employment: The Legal Regulation of Work Relationships, Federation Press, Sydney (this a 
book and therefore not on Moodle but provides a good overview of changes in business and 
work organisation and in the regulatory context governing this) 
 
Weil, D. (2011), Enforcing Labour Standards in the Fissured Workplace, Economic and Labour 
Relations Review, 22(2):33-54. 
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See Moodle for additional readings 
 
 
Week 3 
Lecture: Governance and Risk  
 
Key readings 
Collier, P. (2009) Fundamentals of Risk Management for Accountants and Managers: Tools and 
Techniques, Butterworth Heinemann, Chapters 2, 3, 6 & 9. 
 
Van Asselt, M. & Renn, O. (2011) Risk governance, Journal of Risk Research, 14(4):431-449. 
 
Aven, T. & Renn, O. (2010) Risk Management and Governance: Concepts, Guidelines and 
Applications, Springer, Chapter 3 
 
Fraser, J. & Simkins, B (2010) Enterprise Risk Management, Wiley and Sons Inc, Chapters 4, 5 
& 9. 
 
See Moodle for additional readings 
 
Week 4 
Lecture: Rewards and Risk  
 
Key readings 
Picou, A. & Rubach, M. (2006) Does Good Governance Matter to Institutional Investors? 
Evidence from the Enactment of Corporate Governance Guidelines, Journal of Business Ethics, 
65(1): 55-67. 
 
Larker, D. Richardson, S. & Tuna, I. (2007) Corporate Governance, Accounting Outcomes, and 
Organizational Performance, The Accounting Review, 82(4): 963-1008. 
 
Chevalier, J. & Ellison, G. (1997) Risk Taking by Mutual Funds as a Response to Incentives, 
Journal of Political Economy, 105(6): 1167-1200. 
 
See Moodle for additional readings 
 
Week 5 
Lecture: Corruption and Risk 
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Key readings 
Drennan, L. (2004) Ethics, Governance and Risk Management: Lessons from Mirror Group 
Newspapers and Barings Bank, Journal of Business Ethics, 52: 257–266. 
 
Nichols, P. (2009) Multiple Communities and Controlling Corruption, Journal of Business 
Ethics, 88(Supplement 4):805-813 
 
Wang, J & You, (2012) Y. Corruption and firm growth: Evidence from China, China Economic 
Review, 23:415-433. 
 
Cerqueti, R. & Coppier, R. (2011) Economic growth, corruption and tax evasion, Economic 
Modelling, 28:489-500. 
 
See Moodle for additional readings 
 
 
Week 6 
Lecture: CSR, Supply Chains and Risk 
 
Key readings 
Olson, D. & Wu, D. (2010) A review of enterprise risk management in supply chain, Kybernetes 
39(5): 694-706. 
 
Juttner, U. Peck, H. & Christopher, M. (2003) Supply chain risk management: outlining an 
agenda for future research, International Journal of Logistics Research and Applications, 6(4): 
197-210. 
 
Lock, I. & Seele, P. (2016) The credibility of CSR (corporate social responsibility) reports in 
Europe: Evidence from a quantitative content analysis in 11 countries, Journal of Cleaner 
Production, 122:186-200. 
 
Kaine, S. & Wright, C. (2013): Conceptualising CSR in the context of the shifting contours of 
Australian employment regulation, Labour & Industry: a journal of the social and economic 
relations of work, 23:1, 54-68  
 
Quinlan, M. (2015) The effects of non-standard forms of employment on worker health and 
safety, Discussion Paper no. 67, International Labour Organisation, Geneva. 
 
See Moodle for additional readings 
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Week 7 
 
Discussion of Group Projects 
 
 
Week 8 
Project Topic: Governance and Risk 
 
Group Project Scenario (i) 
Following a number of scandals there have been calls for a Royal Commission into the 
Australian Banking and Financial Sector the Australian Financial Services Association (an 
industry body representing banks and other large financial service providers) has appointed 
your team to prepare a confidential report reviewing the risks identified and the likelihood/impact 
of future incidents, the role if any of poor governance or gaps in regulation in these incidents, 
and possible remedies drawing on experience from other countries that are feasible within the 
Australian political/regulatory framework. 
 
For the purpose of individual oral presentations the following dot points need to be covered by 
team members (one dot point per member) 
 

• Briefly identify and describe the incidents that have received public/media attention in 
the past 10 years. What hazards and risks can be identified with regard to these 
incidents? How would you assess these risks to the banking and financial services 
sector? 

• Did poor governance or gaps in regulation contribute to these incidents? If so, what 
remedies would be most effective in better managing these risks? 

• Have similar incidents occurred in other countries with a similar banking and financial 
regime to Australia? What does overseas experience indicate in terms of what not to do 
as well as ways of better managing these risks? 

 
Group Project Scenario (ii) 
Following a number of scandals there have been calls for a Royal Commission into the 
Australian Banking and Financial Sector the Australian Prudential Financial Regulatory 
Authority (a federal government oversight agency) has appointed your team to prepare a 
confidential report reviewing the risks identified and the likelihood/impact of future incidents, the 
role if any of poor governance or gaps in regulation in these incidents, and possible remedies 
drawing on experience from other countries that are feasible within the Australian 
political/regulatory framework. 
 
For the purpose of individual oral presentations the following dot points need to be covered by 
team members (one dot point per member) 
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• Briefly identify and describe the incidents that have received public/media attention in 
the past 10 years. What hazards and risks can be identified with regard to these 
incidents? How would you assess these risks to the banking and financial services 
sector? 

• Did poor governance or gaps in regulation contribute to these incidents? If so, what 
remedies would be most effective in better managing these risks? 

• Have similar incidents occurred in other countries with a similar banking and financial 
regime to Australia? What does overseas experience indicate in terms of what not to do 
as well as ways of better managing these risks? 

 
 
Preliminary reading for both scenarios 
 
See readings in Moodle especially for Weeks 1-3 and 8 
 
 
Week 9 
Project Topic: Rewards and Risk 
 
Group Project Scenario (i) 
ABank is a large global bank and financial services provider with operations in Europe, North 
America, Asia (especially Hong Kong, Malaysia and Singapore) and Australia. The bank is 
engaged in a wide range of financial activities including currency trading, commercial lending 
and investment as well as commercial and household insurance and retail banking. Over the 
past decade the bank has undergone a major restructuring, cutting 20% of its frontline staff in 
response to both technological innovation and pressure from large shareholders to increase the 
rate of return. In order to increase profits the bank is considering building operations in India, 
Thailand and the Philippines as well as outsourcing the provision of some financial services 
(like financial planning advice) to other firms and self-employed individuals who will be 
remunerated on the basis of the level of business they attract. The banks also uses 
performance-based bonuses to all levels of staff, from the CEO to retail bank staff who attract 
more business or sell additional financial products (like insurance packages). Your team has 
been appointed by ABank to review the risks associated these policies (downsizing, outsourcing 
and performance reward regimes) and suggesting appropriate measures for managing them, 
especially in terms of governance.  
 
For the purpose of individual oral presentations the following dot points need to be covered by 
team members (one dot point per member) 
 

• What are the financial and other risks associated with the restructuring/downsizing and 
outsourcing decisions. How would you assess these risks and how best could they be 
managed? 

• What the risks associated with expanding operations to India, Thailand and the 
Philippines? How would you assess these risks and how best could they be managed? 
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• What are the risks associated with performance-based payment regimes in different 
areas of the Bank (senior management, currency trading, financial planning, insurance 
and retail banking)? How would you assess these risks and what principles and 
protocols should be put in place to minimize the risk of hazardous behavior and 
practices? 

 
Group Project Scenario (ii) 
Your team is a risk consultant to a major global investor in the oil, gas and mining industry. The 
investor has recently become concerned at a number of serious and costly incidents where 
critical safety breakdowns appeared to arise from elaborate subcontracting chains and 
reward/production pressures. They have asked you to review catastrophic incidents on oil rigs 
(particularly Montara, Deep Water Horizon and Petrobras) and coal mines (particularly Upper 
Big Branch in the USA and Pike River in New Zealand) with a view to advising them on criteria 
for future investment decisions and management of these risks.  
 
For the purpose of individual oral presentations the following dot points need to be covered by 
team members (one dot point per member) 
 

• Did subcontracting or reward/productions pressures contribute to these oil rig disasters 
and if so what lessons can be drawn for this about managing organisational and inter-
organisational risk? 

• Did subcontracting or reward/productions pressures contribute to these mining disasters 
and if so what lessons can be drawn for this about managing organisational and inter-
organisational risk? 

• Can better governance or regulatory regimes minimize such risks and if so what 
recommendations would you make in this regard? 

 
Preliminary reading 
Hopkins, A. & Maslen, S. (2015) Risky Rewards: How Company Bonuses Affect Safety, 
Ashgate. 
 
Johnstone, R. McCrystal, S. Nossar, I. Quinlan, M. Rawling, M. Riley. J. (2012), Beyond 
Employment: The Legal Regulation of Work Relationships, Federation Press, Sydney. 
 
Quinlan, M. (2014) Ten Pathways to Death and Disaster: Learning from Fatal Incidents in Mines 
and Other High Hazard Workplaces, Federation Press, Sydney 
 
See readings in Moodle especially for Weeks 4, 6 and 9. 
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Mid Semester Break 
 
Week 10 
Project Topic: Corruption and Risk  
 
Group Project Scenario (i) 
Following media reports of scandals in the issuing of s417 (backpacker tourists), s457 (skilled 
guestworker) and student visas in Australia over the past decade or more (including exploitation 
of these workers in terms of pay and other labour standards) your team has been appointed by 
the federal government to independently review the risk of corruption in these visa programs.  
Your review is intended as a scoping report to identify the nature and scope of the problem (if 
any) and whether there is any evidence it entails corrupt practices by immigration agents, 
Department of Immigration officers, employers or other parties? This includes identifying any 
significant gaps in evidence. The federal government has requested that some attention be 
given to horticulture/agriculture, hospitality/retailing and construction industries because these 
were highlighted as problem areas by the media, unions and others expressing concerns at the 
misuse of the schemes. 
 
You are also asked to review similar visa schemes in other countries (especially Europe and 
North America) to see if similar problems have been identified and whether there are policy 
remedies, model practices or regulations for better addressing these risks, while still retaining 
these visa categories. Your report and its recommendations are seen as providing guidance as 
to whether there is need for a more thoroughgoing review.  
 
For the purpose of individual oral presentations each team-member should present on one of 
the following dot points. 
 

• Background to the three visa schemes in the wider context of Australian migration 
policy, including trends in numbers, previous government reviews as well as the 
costs/benefits of these schemes to the Australian community. What interest groups are 
involved in promoting or criticizing these schemes and why?  

• What evidence is there of misuse (with regard to deviating from their intended purpose) 
or corruption in relation to the schemes? Is there evidence of criminal or corrupt 
networks and are these more problematic with regard to particular countries, 
organisations or government departments? 

• If these problems are confirmed what interventions/remedies are most likely to address 
them. What are the appropriate penalties for individuals, organisations and government 
officials found guilty of engaging in corrupt conduct with regard to the issuing of these 
visas? Do other countries offer models in this regard? 

 
Group Project Scenario (ii) 
Amidst concerns that Australia’s ranking in terms of the level of corruption has slipped in recent 
years, highlighted by a number of scandals, a joint federal/state government taskforce has been 
established to consider the establishment of a specialist and independent anti-corruption 
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agencies at state and federal level. The NSW Independent Commission Against Corruption 
(ICAC) has been suggested as a model for these state and federal bodies. Your team has been 
appointed to prepare a report to inform these deliberations.  
 
The following dot-points should inform the report as well as forming the basis for individual 
presentations by team-members. 
 

• What evidence is there on the risk of corruption/bribery involving government in 
Australia and any trends with regard to this? How does this level of corruption compare 
to other countries like the UK, USA, China and Thailand? What if any lessons can be 
drawn about comparative levels of corruption? 

• What evidence is there of the ICAC’s activity in identifying/exposing corrupt practices in 
NSW? Has success varied between different areas of corruption (for example the 
handling of development proposals by local government bodies, the issuing or forging of 
fraudulent competency/safety licenses by government departments or improper conduct 
by politicians, police or senior government officials)? How does ICAC to equivalent 
bodies in two other states? 

• Should the federal government consider more auditing bodies within government like the 
Government Accountability Office in the USA and bodies like the Office of Inspector 
General within the US Department of Transportation? Are there other overseas models 
worth considering? 

 
Preliminary reading 
 
See readings in Moodle especially for Weeks 5 and 10. 
 
Note: For scenario (ii) note ICAC reports are downloadable from their website and this also 
applies to bodies like the US Government Accountability Office 
 
 
Week 11 
Project Topic: CSR and Supply Chains  
 
Group Project Scenario (i) 
Your team has been contracted by the International Labour Organisation in Geneva (ILO - a UN 
agency responsible for labour standards) to prepare a report reviewing the risks to labour 
standards (including OHS) associated with global supply  chains, and with  a particular focus on 
the sourcing clothing, footwear, toys and electronic goods in Asia. The ILO has asked that 
China, Thailand and Bangladesh receive particular attention in your report. It has also 
requested that the report focus on the following issues: 
 

• What risks to labour standards are associated with supply chains and do these differ 
substantially between different firms and countries? How can these issues be 
addressed? 
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• How are these risks affected by corporate behavior/practices and regulation? Are there 
regulatory gaps, poor enforcement practices or issues with totalitarian regimes or 
corruption? How can these issues be addressed? 

• What is the effectiveness of corporate social responsibility and memorandums of 
understanding between unions, industry and government in addressing non-compliance 
with labour standards?  How could these measures be improved? Are there better 
alternatives? 

 
Individual team members should each address one of the above dot points in their oral 
presentation (allocation is up to the team but all must be covered). The final written report 
needs to address all these issues and make recommendations but does not need to be 
structured specifically around the dot points. 
 
Group Project Scenario (ii) 
BestCo is a large global retailer with outlets in Australia, New Zealand, Canada, the United 
Kingdom, China, Malaysia and Singapore. It specializes in selling middle to upper range 
products ranging from clothing, household goods and children’s toys along with a range of 
gourmet and fresh food products to predominantly middle-class customers. The firm uses an 
array of often elaborate global supply chains to source its products. For example, much clothing 
is sourced in Bangladesh though some fashion items are sourced locally (for example via 
middlemen and outworkers in Australia). Toys and some household goods (like kitchenware) 
are predominantly sourced in China and Thailand. Some dairy products (milk, cheese) for Asia 
are sourced from Australia or New Zealand along with some fruit (stone fruit and berries) except 
for frozen berries which are sourced in China. Fresh bananas are sourced from South and 
Central America. 
 
BestCo has adopted a code of corporate social responsibility (CSR). Following a number of 
incidents (including the Rana Plaza building collapse in Bangladesh and a hepatitis scare 
relating to imported frozen berries from Asia) BestCo is reviewing the code and its 
implementation in order to ensure that adequate health, labour and environmental sustainability 
standards are being met. It has also been approached by international unions and NGOs to 
sign a memorandum of understanding with regard to the monitoring of implementation of labour 
and public/workplace safety and health standards. BestCo has appointed your team to review 
these issues and make reference to the risks associated with the specific supply chains 
identified above. This includes an assessment of the regulatory context and risk in particular 
supplier countries, how to monitor compliance effectively, the array of sanctions that should be 
used for non-compliance and how to build and manage sustainable supply chains that minimize 
risks. 
 
For their oral presentation each team-member will address one of the following areas: 
 

• What are the risks associated with the supply chains specifically identified in the 
scenario? Do these risks differ between countries and should variations in supply chain 
sourcing be considered? 

• Are CSR codes sufficient to manage these risks? What are their common shortcomings 
and how best can these problems be remedied?  
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• Are alternative or complementary approaches available? How should BestCo respond to 
the approach from international union federations and NGOs? Should BestCo seek to 
build closer links to community groups as well as governments in the countries where it 
is sourcing products? 

 
 
Preliminary reading for both Groups 
 
See readings in Moodle especially for Weeks 5, 6 and 11 
 
 
Week 12 
 
Review and feedback on draft project reports prior to submission 
 
Students should bring a late-draft (near final) to class to be reviewed by the LIC who will provide 
feedback to enable revisions prior to submission on Tuesday, Week 13. 
 
 
Week 13 
 
No classes – Project Report Submission Due  
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PART B: KEY POLICIES, STUDENT RESPONSIBILITIES AND 
SUPPORT  
 
8 PROGRAM LEARNING GOALS AND OUTCOMES  
The Business School Program Learning Goals reflect what we want all students to BE or HAVE 
by the time they successfully complete their degree, regardless of their individual majors or 
specialisations. For example, we want all our graduates to HAVE a high level of business 
knowledge, and a sound awareness of ethical, social, cultural and environmental implications of 
business. As well, we want all our graduates to BE effective problem-solvers, communicators 
and team participants. These are our overall learning goals for you and are sought by 
employers. 
 
You can demonstrate your achievement of these goals by the specific outcomes you achieve by 
the end of your degree (e.g. be able to analyse and research business problems and propose 
well-justified solutions). Each course contributes to your development of two or more program 
learning goals/outcomes by providing opportunities for you to practise these skills and to be 
assessed and receive feedback. 
 
Program Learning Goals for undergraduate and postgraduate students cover the same key 
areas (application of business knowledge, critical thinking, communication and teamwork, 
ethical, social and environmental responsibility), which are key goals for all Business students 
and essential for success in a globalised world. However, the specific outcomes reflect different 
expectations for these levels of study. 
 
We strongly advise you to choose a range of courses which assist your development of these 
skills, e.g., courses assessing written and oral communication skills, and to keep a record of 
your achievements against the Program Learning Goals as part of your portfolio.  
 

Business Undergraduate Program Learning Goals and Outcomes 
 
1. Knowledge: Our graduates will have in-depth disciplinary knowledge applicable in local and global 
contexts.  
You should be able to select and apply disciplinary knowledge to business situations in a local and global 
environment. 
 
2. Critical thinking and problem solving: Our graduates will be critical thinkers and effective problem 
solvers.  
You should be able to identify and research issues in business situations, analyse the issues, and propose 
appropriate and well-justified solutions. 
 
3. Communication: Our graduates will be effective professional communicators.  
You should be able to: 

a. Prepare written documents that are clear and concise, using appropriate style and presentation for the 
intended audience, purpose and context, and  

b. Prepare and deliver oral presentations that are clear, focused, well-structured, and delivered in a 
professional manner. 

 
4. Teamwork: Our graduates will be effective team participants.  
You should be able to participate collaboratively and responsibly in teams, and reflect on your own teamwork, 
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and on the team’s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of the 
ethical, social, cultural and environmental implications of business practice.  
You will be able to:  

a. Identify and assess ethical, environmental and/or sustainability considerations in business decision-
making and practice, and  

b. Identify social and cultural implications of business situations. 
 

Business Postgraduate Coursework Program Learning Goals and Outcomes 
 

1. Knowledge: Our graduates will have current disciplinary or interdisciplinary knowledge applicable in 
local and global contexts. 
You should be able to identify and apply current knowledge of disciplinary or interdisciplinary theory and 
professional practice to business in local and global environments. 
 
2. Critical thinking and problem solving: Our graduates will have critical thinking and problem solving 
skills applicable to business and management practice or issues.  
You should be able to identify, research and analyse complex issues and problems in business and/or 
management, and propose appropriate and well-justified solutions. 
 
3. Communication: Our graduates will be effective communicators in professional contexts.  
You should be able to: 

a. Produce written documents that communicate complex disciplinary ideas and information effectively 
for the intended audience and purpose, and 

b. Produce oral presentations that communicate complex disciplinary ideas and information effectively for 
the intended audience and purpose. 

 
4. Teamwork: Our graduates will be effective team participants.  
You should be able to participate collaboratively and responsibly in teams, and reflect on your own teamwork, 
and on the team’s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of 
ethical, social, cultural and environmental implications of business issues and practice.  
You should be able to:  

a. Identify and assess ethical, environmental and/or sustainability considerations in business decision-
making and practice, and  

b. Consider social and cultural implications of business and /or management practice. 
 

 
9 ACADEMIC HONESTY AND PLAGIARISM 
The University regards plagiarism as a form of academic misconduct, and has very strict rules 
regarding plagiarism. For UNSW policies, penalties, and information to help you avoid 
plagiarism see: https://student.unsw.edu.au/plagiarismm as well as the guidelines in the online 
ELISE tutorials for all new UNSW students: http://subjectguides.library.unsw.edu.au/elise  
 
To see if you understand plagiarism, do this short quiz: https://student.unsw.edu.au/plagiarism-
quiz  
 
For information on how to acknowledge your sources and reference correctly, see: 
https://student.unsw.edu.au/harvard-referencing  
 

https://student.unsw.edu.au/plagiarismm
http://subjectguides.library.unsw.edu.au/elise
https://student.unsw.edu.au/plagiarism-quiz
https://student.unsw.edu.au/plagiarism-quiz
https://student.unsw.edu.au/harvard-referencing
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For the Business School Harvard Referencing Guide, see the Business Referencing and 
Plagiarism webpage (Business > Students > Learning support > Resources > Referencing and 
plagiarism). 
 
10 STUDENT RESPONSIBILITIES AND CONDUCT 
Students are expected to be familiar with and adhere to university policies in relation to class 
attendance and general conduct and behaviour, including maintaining a safe, respectful 
environment; and to understand their obligations in relation to workload, assessment and 
keeping informed.  
 
Information and policies on these topics can be found in UNSW Current Students ‘Managing 
your Program’ webpages: https://student.unsw.edu.au/program. 

10.1 Workload 
It is expected that you will spend at least nine to ten hours per week studying this course. This 
time should be made up of reading, research, working on exercises and problems, online 
activities and attending classes. In periods where you need to complete assignments or prepare 
for examinations, the workload may be greater. Over-commitment has been a cause of failure 
for many students. You should take the required workload into account when planning how to 
balance study with employment and other activities.  
 
We strongly encourage you to connect with your Moodle course websites in the first week of 
semester. Local and international research indicates that students who engage early and often 
with their course website are more likely to pass their course. 
 
Information on expected workload: https://student.unsw.edu.au/uoc  

10.2 Attendance 
Your regular and punctual attendance at lectures and seminars, and in online activities, is 
expected in this course. University regulations indicate that if students attend less than 80% of 
scheduled classes they may be refused final assessment. For more information, see:  
https://student.unsw.edu.au/attendance  

10.3 General Conduct and Behaviour 
You are expected to conduct yourself with consideration and respect for the needs of your 
fellow students and teaching staff. Conduct which unduly disrupts or interferes with a class, 
such as ringing or talking on mobile phones, is not acceptable and students may be asked to 
leave the class. More information on student conduct is available at: 
https://student.unsw.edu.au/conduct 

10.4 Health and Safety 
UNSW Policy requires each person to work safely and responsibly, in order to avoid personal 
injury and to protect the safety of others. For more information, see http://safety.unsw.edu.au/  

http://www.business.unsw.edu.au/students/resources/learning-support/resources/referencing-plagiarism
http://www.business.unsw.edu.au/students/resources/learning-support/resources/referencing-plagiarism
https://student.unsw.edu.au/program
https://student.unsw.edu.au/uoc
https://student.unsw.edu.au/attendance
https://student.unsw.edu.au/conduct
http://safety.unsw.edu.au/
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10.5 Keeping Informed 
You should take note of all announcements made in lectures, tutorials or on the course web 
site. From time to time, the University will send important announcements to your university e-
mail address without providing you with a paper copy. You will be deemed to have received this 
information. It is also your responsibility to keep the University informed of all changes to your 
contact details. 
 
11 SPECIAL CONSIDERATION  
You must submit all assignments and attend all examinations scheduled for your course. You 
should seek assistance early if you suffer illness or misadventure which affects your course 
progress.  
 
General Information on Special Consideration for Undergraduate and Postgraduate 
courses: 

1. All applications for special consideration must be lodged online through myUNSW 
within 3 working days of the assessment (Log into myUNSW and go to My Student 
Profile tab > My Student Services > Online Services > Special Consideration). You will 
then need to submit the originals or certified copies of your completed Professional 
Authority form (pdf - download here) and other supporting documentation to Student 
Central. For more information, please study carefully in advance the instructions and 
conditions at: 
  https://student.unsw.edu.au/special-consideration  

2. Please note that documentation may be checked for authenticity and the submission of 
false documentation will be treated as academic misconduct. The School may ask to 
see the original or certified copy.  

3. Applications will not be accepted by teaching staff. The lecturer-in-charge will be 
automatically notified when you lodge an online application for special consideration. 

4. Decisions and recommendations are only made by lecturers-in-charge (or by the Faculty 
Panel in the case of UG final exam special considerations), not by tutors. 

5. Applying for special consideration does not automatically mean that you will be granted 
a supplementary exam or other concession. 

6. Special consideration requests do not allow lecturers-in-charge to award students 
additional marks. 
 
 

  

http://my.unsw.edu.au/student/academiclife/ProfessionalAuthority.pdf
http://my.unsw.edu.au/student/academiclife/ProfessionalAuthority.pdf
https://student.unsw.edu.au/special-consideration
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APPENDIX 1 
 

 
MGMT6005 GOVERNING AND ORGANISATIONAL MANAGING RISK 
 
 
 

Individual Assessment – Essay 
 
 

Family Name:     Given Name:    
 

Student Number:    
 

Seminar Time:    
 
 
 

Essay (40%) 
 

CRITERIA Ex VG G S US 
 
Understanding the issues 

     

 
Quality of analysis – logical structures and 
coherence 

     

 
Linked to relevant concepts and theories 

     

 
Support for your argument, references, citation 

     

 
Clear, correct, concise and incisive writing 

     

 
 
 

COMMENTS     
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APPENDIX 2 
 

MGMT 6005 GOVERNING AND MANAGING ORGANISATIONAL RISK  
 

GROUP PROJECT – INDIVIDUAL ORAL PRESENTATION  
 
Family Name:      Given Name:     
 
Student Number:       
 

PRESENTATION (20%) 
 

CRITERIA USatisf  Satisf Good VGood Ex 
 Indicative Scale 

Relevance to the topic & readings      

Evidence of wider research      

Degree to which discussion is directed & 
provoked 

     

Quality of structure & delivery      

Conceptual clarity/understanding and critical 
analysis 

     

 
 
COMMENTS___________________________________________________________ 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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_____________________________________________________________________

______________  

MARK______ 

APPENDIX 3 
 

 
MGMT6005 GOVERNING AND MANAGING ORGANISATIONAL RISK 
 
 
 

             Group Project Report 
 
 

Name 1:     Name 2:    
 

Name 3:    
 

Name 4:    
 
 
 

Report 
(40%) 

 
CRITERIA Ex VG G S US 

Appropriate structure and presentation of the report      

Clear identification of Risks      

Quality of the description and analysis of the report 
using relevant literature 

     

Use of relevant research and explanatory literature      

Quality and structure of argument and independent 
evaluation 

     

Quality of the written communication – clear, 
concise and incisive writing is a valuable skill, 
and referencing is appropriate, consistent and 

 
 

     

 

 
 

COMMENTS     
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