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MNGT5282 – Strategy 1 

COURSE-SPECIFIC INFORMATION 

1. STAFF CONTACT DETAILS 
Lecturer in charge: Patrick Sharry 
Email address: p.sharry@agsm.edu.au 
Consultation time: Monday morning by appointment 

2. COURSE DETAILS 

2.1 Teaching Times and Locations 

Updated information about class times and locations can be found on the AGSM website and by 
logging in to the Google Calendar. 

2.2 Units of Credit 

The course is worth six units of credit. 

2.3 Summary of Course  

This course introduces you to the skills necessary to be a successful general manager. For the 
general manager, management is less about day-to-day operations of the firm, and more about 
positioning the firm, articulating a vision, and designing the firm to achieve competitive 
advantage. Throughout the course, examining issues essential for the firm’s long and short-term 
competitive position will take centre stage. 

2.4 Course Aims and Relationship to Other Courses 

We will explore a variety of conceptual frameworks and models to analyse and gain insight about 
how to achieve or sustain competitive advantage. The first module of the course develops 
frameworks that are useful in analysing a firm's competitive environment. We then turn to the 
development of firm-specific capabilities that contribute to competitive advantage. 

2.5 Student Learning Outcomes  

This course is designed around five interdependent learning objectives. After you have 
completed this course, you should be able to: 

1. Apply standard strategy frameworks to address business issues. 
2. Design a strategic planning process. 
3. Develop an approach for communicating strategy in an organisation. 
4. Analyse a business situation to identify strategic issues. 
5. Present a structured, logical strategic recommendation for a business issue 
6. Construct written work that is logically and professionally presented. 
7. While presentating orally: 

Communicate clearly and coherently to achieve aim while presenting.  
Engage an audience through professional delivery 
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2  Course Outline 

8. Participate collaboratively and contribute effectively  to achieving team outcomes 
9. Identify and analyse key ethical implications of business decisions/practice 
10. Understand the role of the leader in designing and implementing strategy. 
11. Understand strategies that can be used to expand a business to other locations. 

12. Identify strategic risks to a business and make recommendations to address these.  

The Course Learning Outcomes are what you should be able to do by the end of this course if 
you participate fully in learning activities and successfully complete the assessment items.  

The Learning Outcomes in this course also help you to achieve some of the overall Program 
Learning Goals and Outcomes for all postgraduate coursework students in the UNSW Business 
School. Program Learning Goals are what we want you to be or have by the time you 
successfully complete your degree (e.g. ‘be an effective team player’). You demonstrate this by 
achieving specific Program Learning Outcomes – what you are able to do by the end of your 
degree (e.g. ‘participate collaboratively and responsibly in teams’). 

MBA (Exec) Program Learning Goals and Outcomes 

Learning Goal 1: Business Management Knowledge 
Students should be able to identify and apply current knowledge of disciplinary and interdisciplinary 
theory and professional practice to general management and business within diverse situations 
Learning Goal 2: Critical Thinking 
Students should understand and be able to identify, research and analyse complex issues and 
problems in business and develop appropriate solutions 
Learning Goal 3: Communication 
Students should be able to produce written documents and oral presentations that communicate 
effectively complex disciplinary ideas and information for the intended audience and purpose 
Learning Goal 4: Teamwork 
Students should be able to participate collaboratively and responsibly in teams and to reflect upon their 
own contribution to the team and on the necessary processes and knowledge within the team to 
achieve specified outcomes 
Learning Goal 5: Responsible Business 
Students should be able to appraise ethical, environmental and sustainability considerations in 
decision making and in practice in business 
Students should be able to consider the social and cultural implications of management practices and 
of business activities 
Learning Goal 6: Leadership 
Students should be able to reflect upon their own personal leadership style and the leadership needs 
of business and of teams 
Learning Goal 7: International Perspective 
Students should understand the needs of undertaking business within a global context 
Students should be able to apply business management knowledge to business situations within 
global markets with due recognition for differences in cultural, legal, commercial and other issues 
Learning Goal 8: Risk Management 
Students should be able to demonstrate an understanding of the limits in precision and the risks 
associated with business models 

Students should be able to appraise risk and to develop risk mitigation strategies applicable to 
business undertaken within uncertain and volatile environments 
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MNGT5282 – Strategy 3 

The following table shows how your Course Learning Outcomes relate to the overall Program 
Learning Goals and Outcomes, and indicates where these are assessed (they may also be 
developed in tutorials and other activities): 
 
Program Learning Goals 
and Outcomes 

Course Learning Outcomes Course Assessment 
Item 

This course helps you to 
achieve the following 
learning goals for all ASB 
postgraduate coursework 
students: 

On successful completion of the course, you 
should be able to: 

This learning 
outcome will be 
assessed in the 
following items: 

1 Business 
Management 
Knowledge 

Apply standard strategy frameworks to address 
business issues. 
Design a strategic planning process. 
Develop an approach for communicating 
strategy in an organisation. 

Exam 
Group presentation 
and reflection 
 
 
 2 Critical Thinking  Analyse a business situation to identify strategic 

issues. 
Present a structured, logical strategic 
recommendation for a business issue 

3 Communication Construct written work that is logically and 
professionally presented. 
Oral Presentation: 
Communicate clearly and coherently to 
achieve aim while presenting.  
Engage an audience through professional 
delivery 

4 Teamwork  Participate collaboratively and contribute 
effectively  to achieving team outcomes 

Group project and 
reflection 

5. Responsible 
Business  

Identify and analyse key ethical implications 
of business decisions/practice 

Exam 

6. Leadership Understand the role of the leader in designing 
and implementing strategy. 

Exam 

7. International 
Perspective 

Understand strategies that can be used to 
expand a business to other locations. 

Exam 

8 Risk Management Identify strategic risks to a business and make 
recommendations to address these. 

Exam 
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4  Course Outline 

3. LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching in the Course 
The course combines an analytical approach to the issues of strategy planning, with an emphasis 
on the exercise of judgement by senior managers in the strategic management of the 
organisation. The teaching method reflects this, using a combination of lectures, class 
discussions and case studies. The cases selected represent a mixture of Australian and foreign 
companies, competing in a wide variety of industries.  

You must prepare for class and participate in order for the course to be successful. Practical 
knowledge of complex subjects cannot be acquired simply by passive listening. Good strategic 
thinking is developed by testing your analyses and conclusions against the thinking of others. 

3.2 Learning Activities and Teaching Strategies 

The sessions comprise lectures and case discussions. This course depends heavily on case 
discussions. Cases expose the ambiguities that are part and parcel of any decision, and the 
issues involved in going from principles to practices. Case discussions also develop the skills of 
persuasion, analysis and listening that are key to the success of any general manager.  

You must prepare for class and participate in order for the course to be successful. Preparation 
for class involves  
● reading the assigned background material and cases thoroughly  
● reflecting on how the readings help understand the situation described in the case  

● applying the readings to the case. 

 

4. ASSESSMENT 

4.1 Formal Requirements 
In order to pass this course, you must: 
● achieve a composite mark of at least 50; and 

● make a satisfactory attempt at all assessment tasks (see below). 

4.2 Assessment Details 
Component Value Due Date Mode 

Case presentation 20% Sessions 6-11 (1 group per session) Group 

Case reflection  20% One week after presentation Group 

Contribution to class discussion 20% Ongoing Individual 

Final Exam 40% Exam Period Individual 

4.2.1 Class and Case Discussion Contribution 

You can contribute to the class discussion in different ways: through clarifying questions, 
relevant personal experiences and critical evaluations of the argument and evidence. Your 
participation can take three specific forms.  
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● identifying the key issues in the case, drawing on your reading of the case and the 
supplementary material  

● concisely explaining and justifying your preferred course of action  

● listening to the contributions of your classmates and engaging them in a constructive dialogue.  

Your participation will be evaluated after each class. I will use a four-point scale: (0) missed 
class, (1) attended class, (2) contributed to the case discussion, or (3) made a significant 
contribution to the case discussion. ‘Significant contribution’ can take a variety of forms, including 
moving the discussion forward, making insightful comments and connections to course 
materials, etc. The quality of your contribution is far more important than the quantity (i.e. 
you are not contributing to the class if you are talking for the sake of talking, and you are 
definitely hurting everybody including yourself). Note that repeated absences can have a large 
negative effect on the overall contribution grade.  

I expect you to be prepared for class and case discussions each week. I will often cold-call on 
people. If, for some reason, you are not adequately prepared for class and do not wish to be 
called on, please tell me prior to the beginning of class. Given the size of the class, it may not be 
feasible for you to participate every week. However, to get the most out of the class and to be 
ready for cold calls, you should be highly prepared for every session. 

4.2.2 Case presentation 

In Sessions 6 to 11, the class will be based on a live case study. There will be a different case each 
week. To prepare for each of these classes, there will be background material on the organisation and a 
question (strategic challenge) to focus your thinking. Each week, one group will be responsible for 
presenting a potential strategic response to the challenge and then leading a class discussion on the 
issues. An executive or senior leader from the organisation will come to the class to listen to the 
presentation and to engage in the discussion. In some cases, the strategic challenge will be a current 
challenge for the organisation (in which case the executive will be looking for ideas from the 
presentation and discussion); in other cases, the issue will be one that the organisation has already 
solved (in which case you will be able to learn from the experience that the executive brings). A case 
reflection will be due one week after the presentation and discussion.  

The details of the case will be available approximately one week before the presentation. 

Details on the assessment criteria for presentation: 

1. Appropriateness of the recommendation 
 Does the report address the organisation’s goals, major issues and opportunities? Is the 

recommendation likely to create sustained competitive advantage? Is the recommendation original? 

2. Feasibility of recommendation 
 Is it possible to implement the recommendation? Is the recommendation feasible, given the 

resource constraints of the entrepreneur or organisation? 

3. Quality of arguments: logic and integration 
 Are the arguments logical? Are the recommendations clearly linked to the analysis? Does the 

report justify the proposed strategy (e.g. with theory, data, benchmarking, comparison to 
alternatives)? Do the arguments support a consistent, coherent overall strategy? Are data 
sources and explicit concepts referenced? 

4. Organisation and clarity of expression 
 Is the report well organised and structured? Can the reader easily understand the 

recommendation and arguments behind it? Is the report written clearly? 
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6  Course Outline 

5. Use of conceptual tools and frameworks to support analysis 
 Does the analysis show that the author has mastered the different tools and frameworks 

studied in the course? Can the author selectively draw on the most relevant concepts for the 
strategic problem faced by the entrepreneur or organisation? Has the author applied the 
concepts in a competent, insightful and compelling way? 

4.2.3 Case reflection 
After your presentation and the discussion, the team is required to write a reflection.  The 
reflection needs to address two questions: 
1. How would you change your recommendations based on the insights that you have gained 

from the discussion? 
2. What have you learned about doing strategy in a real organisation? 

Details on the assessment criteria for presentation: 

1. Appropriateness of the revised recommendation 
 Does the report reflect insights from the discussion? Is the recommendation likely to create 

sustained competitive advantage?  

2. Feasibility of recommendation 
 Is it possible to implement the recommendation? Is the recommendation feasible, given the 

resource constraints of the entrepreneur or organisation? 

3. Learning from class discussion 
 What has the group learned from the class discussion (including interaction with the 

executive)? Is the group able to apply this to way that strategy is done in a real organisation? 

4.3 Case Reflection Submission Procedure 

Case Reflection assignments are to be handed in in the classroom before the class session 
starts and also emailed to the lecturer.  
Late submissions are possible but will be marked as such and will be subject to late penalties of 
5% of the assignment weighting for each day late. If for any reason you are unable to submit a 
late submission contact your Course Coordinator or AGSM Student Experience. 

Extensions to assignment deadlines will be granted only in exceptional circumstances, and where 
adequate supporting documentation can be provided. Please note that work commitments do not 
constitute grounds for an extension. Your Lecturer may approve an extension of up to two days, 
after which requests must be made through the special consideration process. For details about 
this process, see:  

You will be advised of your mark by your Lecturer within 14 days of assignment submission date. 

Please keep a copy of your assignment. 

Quality Assurance 
The Business School is actively monitoring student learning and quality of the student experience in all 
its programs. A random selection of completed assessment tasks may be used for quality assurance, 
such as to determine the extent to which program learning goals are being achieved. The information is 
required for accreditation purposes, and aggregated findings will be used to inform changes aimed at 
improving the quality of Business School programs. All material used for such processes will be treated 
as confidential and will not be related to course grades. 
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MNGT5282 – Strategy 7 

5. COURSE RESOURCES 

5.1 Course Resources 

There is no required textbook for this course.  All course materials will be posted in Moodle.  The 
course material is extensive, and includes articles and book chapters by a range of different 
authors, as well as some video material.  

5.2 Other Resources 

BusinessThink is UNSW’s free, online business publication. It is a platform for business research, 
analysis and opinion. If you would like to subscribe to BusinessThink, and receive the free monthly 
e-newsletter with the latest in research, opinion and business then go to:  
http://www.businessthink.unsw.edu.au 

5.3 Other Resources, Support and Information 
We will use Moodle to post additional recommended reading material and the handouts 
distributed during class sessions. 

eLearning information:  
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

6. COURSE EVALUATION AND DEVELOPMENT 

Mid- and end-of-session feedback is sought from students about the courses offered in the 
AGSM MBA Programs, and continual improvements are made based on this feedback. The mid-
session feedback is collected in Weeks 3 or 4, and communicated to students in the class 
following its collection. Significant changes to courses and programs within the program based 
on end-of-session feedback are communicated to subsequent cohorts of students. 

7. COURSE SCHEDULE 
Session 1  What is a business model? What is strategy? 

Session 2  External analysis 

Session 3  Elements of good strategy 

Session 4  Generic Strategies 

Session 5  Strategy and complexity 

Session 6  Strategic alignment 

Session 7 Strategies for growth 

Session 8  Communicating and implementing strategy 

Session 9  Case presentations 

Session 10 Case presentations 

Session 11 Case presentations 

Session 12  Summary 
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