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Course Outline 1 

 

Staff contact details 
Course Coordinator and Facilitator: Patrick Sharry 

Email address: p.sharry@agsm.edu.au 

Consultation time: Monday morning by appointment 

Teaching times and locations 
Updated information about class times and locations can be found on the AGSM 
website and by logging in to the Google Calendar. 

Units of credit 
The course is worth six units of credit. 

Summary of course  
This course introduces you to the skills necessary to be a successful general 
manager. For the general manager, management is less about day-to-day 
operations of the firm, and more about positioning the firm, articulating a vision, and 
designing the firm to achieve competitive advantage. Throughout the course, 
examining issues essential for the firm’s long and short-term competitive position will 
take centre stage. 

Course aims  
We will explore a variety of conceptual frameworks and models to analyse and gain 
insight about how to achieve or sustain competitive advantage. The first module of 
the course develops frameworks that are useful in analysing a firm's competitive 
environment. We then turn to the development of firm-specific capabilities that 
contribute to competitive advantage. 

  

  Course-specific information 

Dr
af

t

mailto:p.sharry@agsm.edu.au


2 Strategy 

Course learning outcomes 
This course is designed around five interdependent learning objectives. 

After you have completed this course, you should be able to: 

1. apply standard strategy frameworks to address business issues
2. design a strategic planning process
3. develop an approach for communicating strategy in an organisation
4. analyse a business situation to identify strategic issues
5. present a structured, logical strategic recommendation for a business issue
6. construct written work that is logically and professionally presented
7. while presenting orally:

- communicate clearly and coherently to achieve aim while presenting
- engage an audience through professional delivery

8. participate collaboratively and contribute effectively to achieving team outcomes
9. identify and analyse key ethical implications of business decisions/practice
10. understand the role of the leader in designing and implementing strategy
11. understand strategies that can be used to expand a business to other locations
12. identify strategic risks to a business and make recommendations to address these.

The Course Learning Outcomes are what you should be able to do by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items.  

The Learning Outcomes in this course also help you to achieve some of the overall 
Program Learning Goals and Outcomes for all postgraduate coursework students in 
the UNSW Business School. Program Learning Goals are what we want you to be or 
have by the time you successfully complete your degree (e.g. ‘be an effective team 
player’). You demonstrate this by achieving specific Program Learning Outcomes – 
what you are able to do by the end of your degree (e.g. ‘participate collaboratively 
and responsibly in teams’). D
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MBA (Full-time) Program Learning Goals and Outcomes 

Learning Goal 1: Business Management Knowledge 
Students should be able to identify and apply current knowledge of disciplinary and 
interdisciplinary theory and professional practice to general management and business within 
diverse situations 

Learning Goal 2: Critical Thinking 
Students should understand and be able to identify, research and analyse complex issues and 
problems in business and develop appropriate solutions 

Learning Goal 3: Communication 
Students should be able to produce written documents and oral presentations that communicate 
effectively complex disciplinary ideas and information for the intended audience and purpose 

Learning Goal 4: Teamwork 
Students should be able to participate collaboratively and responsibly in teams and to reflect 
upon their own contribution to the team and on the necessary processes and knowledge within 
the team to achieve specified outcomes 

Learning Goal 5: Responsible Business 
Students should be able to appraise ethical, environmental and sustainability considerations in 
decision making and in practice in business 

Students should be able to consider the social and cultural implications of management 
practices and of business activities 

Learning Goal 6: Leadership 
Students should be able to reflect upon their own personal leadership style and the leadership 
needs of business and of teams 

 

 

The following table shows how your Course Learning Outcomes relate to the overall 
Program Learning Goals and Outcomes, and indicates where these are assessed 
(they may also be developed in tutorials and other activities): 

Program Learning Goals and 
Outcomes 

Course Learning Outcomes Course Assessment 
Item 

This course helps you to 
achieve the following learning 
goals [please see above for a 
description of these]: 

On successful completion of the 
course, you should be able to [please 
see above for a description of these]: 

This learning outcome 
will be assessed in 
the following items: 

1 Business Management 
Knowledge 

1, 2, 3, 11 Group presentation and 
reflection 
Exam 2 Critical Thinking  4, 5, 12 

3 Communication 6, 7  

4 Teamwork  8 Group presentation and 
reflection 

5. Responsible Business  9 Exam 

6. Leadership 10 Exam 
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4 Strategy 

Approach to learning and teaching in the course 
The course combines an analytical approach to the issues of strategy planning, with 
an emphasis on the exercise of judgement by senior managers in the strategic 
management of the organisation. The teaching method reflects this, using a 
combination of lectures, class discussions and case studies. The cases selected 
represent a mixture of Australian and foreign companies, competing in a wide variety 
of industries.  

You must prepare for class and participate in order for the course to be successful. 
Practical knowledge of complex subjects cannot be acquired simply by passive 
listening. Good strategic thinking is developed by testing your analyses and 
conclusions against the thinking of others. 

Learning activities and teaching strategies 
This course depends heavily on case discussions. Cases expose the ambiguities 
that are part and parcel of any decision, and the issues involved in going from 
principles to practices. Case discussions also develop the skills of persuasion, 
analysis and listening that are key to the success of any general manager.  

You must prepare for class and participate actively in class discussion to succeed in 
this course. Preparation for class involves:  

• reading the assigned background material and cases thoroughly
• reflecting on how the readings help understand the situation described in the

case
• applying the readings to the case.

Learning and teaching activities 
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Formal requirements 
In order to pass this course, you must: 
• achieve a composite mark of at least 50; and 
• make a satisfactory attempt at all assessment tasks (see below). 

Assessment details 
Component Value Due Date Mode 

Case presentation 20% Sessions 10-12 Group 

Case reflection  20% One week after presentation Group 

Contribution to class discussion 20% Ongoing Individual 

Final Exam 40% Exam Period Individual 

Class and case discussion contribution 
You can contribute to the class discussion in different ways:  

• identifying the key issues in the case, drawing on your reading of the case and 
the supplementary material  

• concisely explaining and justifying your preferred course of action  
• listening to the contributions of your classmates and engaging them in a 

constructive dialogue 

• making links between ideas in the discussion and current business issues from 
the media or material from other classes/courses.  

Your participation will be evaluated after each class. I will use a four-point scale: (0) 
missed class, (1) attended class, (2) contributed to the case discussion, or (3) made 
a significant contribution to the case discussion. ‘Significant contribution’ can take a 
variety of forms, including moving the discussion forward, making insightful 
comments and connections to course materials, etc. The quality of your 
contribution is far more important than the quantity (i.e. you are not contributing 
to the class if you are talking for the sake of talking, and you are definitely hurting 
everybody including yourself). Note that repeated absences can have a large 
negative effect on the overall contribution grade.  

I expect you to be prepared for class and case discussions each week. I will often 
cold-call on people. If, for some reason, you are not adequately prepared for class 
and do not wish to be called on, please tell me prior to the beginning of class. To get 
the most out of the class and to be ready for cold calls, you should be highly 
prepared for every session. 

  

 Assessment 
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6 Strategy 

You can also make contributions to class discussions through comments that you 
post on the weekly forum. For those who participate in this way, your contributions to 
the online forum will be used as part of your participation mark. Contributions to 
these forums is encouraged.  Particularly valuable are links between the concepts 
covered in class and current business issues that are appearing in the media.  

Case presentation 
Towards the end of the course (typically weeks 10/11/12), the class will be based on 
a series of live case studies. These case studies are part of the assessment for the 
course. Each week, one group will be responsible for presenting a potential strategic 
response to a challenge that has been identified by a senior executive within that 
business. An executive or senior leader from the organisation will come to the class 
to listen to the presentation and to engage in the discussion. In some cases, the 
strategic challenge will be a current challenge for the organisation (in which case the 
executive will be looking for ideas from the presentation and discussion); in other 
cases, the issue will be one that the organisation has already solved (in which case 
you will be able to learn from the experience that the executive brings). A case 
reflection will be due one week after the presentation and discussion.  

The details of the case will be available approximately one week before the 
presentation. 

Details on the assessment criteria for presentation: 

1. Appropriateness of the recommendation
Does the report address the organisation’s goals, major issues and
opportunities? Is the recommendation likely to create sustained value for the
organisation? Is the recommendation original?

2. Feasibility of recommendation
Is it possible to implement the recommendation? Is the recommendation feasible,
given the resource constraints of the entrepreneur or organisation?

3. Quality of arguments: logic and integration

Are the arguments logical? Are the recommendations clearly linked to the
analysis? Does the report justify the proposed strategy (e.g. with theory, data,
benchmarking, comparison to alternatives)? Do the arguments support a
consistent, coherent overall strategy? Are data sources and explicit concepts
referenced?

4. Organisation and clarity of expression

Is the presentation well organised and structured? Can the listener easily
understand the recommendation and arguments behind it? Is the presentation
engaging?
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5. Use of conceptual tools and frameworks to support analysis 

Does the analysis show that the team has mastered the different tools and 
frameworks studied in the course? Can the team selectively draw on the most 
relevant concepts for the strategic problem faced by the entrepreneur or 
organisation? Has the team applied the concepts in a competent, insightful and 
compelling way? 

Case reflection 
After your presentation and the discussion, the team is required to write a reflection.  
The reflection needs to address two questions: 

1. How would you change your recommendations based on the insights that you 
have gained from the discussion? 

2. What have you learned about doing strategy in a real organisation? 
Details on the assessment criteria for the presentation: 
1. Appropriateness of the revised recommendation 

Does the report reflect insights from the discussion? Is the recommendation likely 
to create sustained competitive advantage?  

2. Feasibility of recommendation 
Is it possible to implement the recommendation? Is the recommendation feasible, 
given the resource constraints of the entrepreneur or organisation? 

3. Learning from the class discussion 
What has the group learned from the class discussion (including interaction with 
the executive)? Is the group able to apply this to way that strategy is done in a 
real organisation? 

Case reflection submission procedure 
You must submit your Case Reflection assignment through your online classroom as 
per the instructions in your LMS User Manual. 

Assignment submission in your LMS is performed via Turnitin, the similarity detection 
software used by UNSW students and teaching staff to prevent plagiarism by 
ensuring referencing is correct and that work has not been inadvertently copied from 
elsewhere. You can access Turnitin under the ‘Assessments’ section in your Moodle 
course site. 

You are able to submit a draft version of your assignment prior to the due date. This 
enables you to view the Turnitin similarity report on your work and decide whether it 
complies with the guidelines regarding referencing and plagiarism, before you submit 
your final version for marking. More information about plagiarism can be found here: 
https://student.unsw.edu.au/plagiarism 

Please note that draft assignments submitted in this way will be regarded as the final 
version at the due date if you have not uploaded a subsequent, finalised version 
(each file uploaded overwrites the previous version).  
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Late submissions are possible, but will be marked as such and will be subject to late 
penalties of 5% of the assignment weighting for each day late. If for any reason you 
are unable to submit a late submission contact your Course Coordinator or AGSM 
Student Experience. 

Extensions to assignment deadlines will be granted only in exceptional 
circumstances, and where adequate supporting documentation can be provided. 
Please note that work commitments do not constitute grounds for an extension. 
Requests must be made through the special consideration process. For details about 
this process, see: https://student.unsw.edu.au/special-consideration 

Assessment tasks, other than the major final assessment, will normally be reviewed, 
and feedback provided, within 10 working days of submission. 

Please keep a copy of your assignment. 

Please also hand in your Class Reflection assignment in the classroom before 
the class session starts. 

Exam 
The exam uses a combination of short answer and essay questions to test your 
knowledge of the core concepts from class and your ability to apply these concepts 
to business situations. The exam consists of two (2) sections. 
1. Section 1 consists of 10 short-answer questions. You must answer all questions 

in this section. Each question is worth three marks, giving a total of 30 marks for 
Section 1.  

2. In Section 2, you must answer two questions (and only two questions) from the 
options that are provided. These are essay questions. They require a well-
structured and clearly argued response. Each question is worth 35 marks. 

A sample exam will be posted towards the end of the course, along with some 
examples of high-quality responses from previous years. This should assist students 
with their preparation. 

 

Quality Assurance 

The Business School is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks may be 
used for quality assurance, such as to determine the extent to which program learning goals 
are being achieved. The information is required for accreditation purposes, and aggregated 
findings will be used to inform changes aimed at improving the quality of Business School 
programs. All material used for such processes will be treated as confidential and will not be 
related to course grades. 
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Course resources 
There is no required textbook for this course. All course materials will be posted in 
Moodle. The course material is extensive, and includes articles and book chapters by 
a range of different authors, as well as some video material.  

Other resources 
BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in research, 
opinion and business then go to:  http://www.businessthink.unsw.edu.au 

Other resources, support and information 
We will use Moodle to post additional recommended reading material and the 
handouts distributed during class sessions. 

eLearning information 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

  Course resources 
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Our courses are revised each time they run, with updated course overviews and 
assessment tasks. All courses are reviewed and revised regularly and significant 
course updates are carried out in line with industry developments. 

The AGSM surveys students each time a course is offered. The data collected 
provides anonymous feedback from students on the quality of course content and 
materials, class facilitation, student support services and the program in general. 
This student feedback is taken into account in all course revisions. 

Student evaluations from the last presentation of 
the course 
Student feedback on this course in previous years has been very positive. Students 
particularly enjoy the smaller class size, the interactive nature of the classes and the 
opportunity to work on issues from real organisations in the live case presentations.  
Many students comment that the course is an excellent preparation for their careers 
in consulting organisations and as strategists within companies. 

Some students comment that they find it difficult to contribute in the fast-paced 
conversations that are a core element of the way that the class is run. Some students 
find the group work part of the course challenging. 

Coordinator’s response 
The class will continue to run in the same manner that has generated such positive 
comments in previous years.  In addition, students will be encouraged to contribute 
to an online forum that should provide an alternative mode of contribution for those 
who are not comfortable with commenting during class. For those who participate in 
this way, your contributions to the online forum will be used as part of your 
participation mark.  

Group work will continue to be part of the course as it is an important preparation for 
working in strategy in consulting and in organisations. 

  

  Course evaluation and 
development 
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Course schedule 
Session 1  What is a business model? What is strategy? 

Session 2  External analysis 

Session 3  Elements of good strategy 

Session 4  Generic Strategies 

Session 5  Strategy and complexity 

Session 6  Strategic alignment 

Session 7 Strategy and digitisation 

Session 8  Strategies for growth 

Session 9  Communicating and implementing strategy 

Session 10 Case presentations 

Session 11 Case presentations 

Session 12  Case presentations and summary 
Hig 
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Academic honesty and plagiarism 
The University regards plagiarism as a form of academic misconduct, and has very 
strict rules regarding plagiarism. For UNSW policies, penalties, and information to 
help you avoid plagiarism see: https://student.unsw.edu.au/plagiarism as well as the 
guidelines in the online ELISE and ELISE Plus tutorials for all new UNSW students: 
http://subjectguides.library.unsw.edu.au/elise 

To see if you understand plagiarism, do this short quiz: 
https://student.unsw.edu.au/plagiarism-quiz 

For information on how to acknowledge your sources and reference correctly, see: 
https://student.unsw.edu.au/referencing 

For the UNSW Business School Harvard Referencing Guide, see: 
https://www.business.unsw.edu.au/Students-Site/Documents/Harvardreferenceguide.pdf 

Student responsibilities and conduct 
Students are expected to be familiar with and adhere to university policies in relation 
to class attendance and general conduct and behaviour, including maintaining a 
safe, respectful environment; and to understand their obligations in relation to 
workload, assessment and keeping informed.  

AGSM MBA Programs and UNSW policies 
In general, UNSW policies apply to staff and students of AGSM MBA Programs. 
Where there are additional points or procedures which apply specifically to AGSM 
MBA Programs they are set out on the AGSM website: 
https://www.business.unsw.edu.au/agsm/students/resources/students-rights-
responsibilitiesz 

If students are in doubt about the policy or procedure relating to a particular matter, 
they should seek advice from the Student Experience. 

Information and policies on these topics can be found in the ‘A-Z Student Guide’: 
https://student.unsw.edu.au/guide 

See, especially, information on ‘Attendance and Absence’, ‘Assessment Information’, 
‘Examinations’, ‘Workload’ and policies such as ‘Occupational Health and Safety’. 

Workload 
It is expected that you will spend at least 10 hours per week studying this course. 
This time should be made up of reading, research, working on exercises and 
problems, and attending classes. In periods where you need to complete 
assignments or prepare for examinations, the workload may be greater. 

 PART B: Key policies, student 
responsibilities and support 
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Over-commitment has been a cause of failure for many students. You should take 
the required workload into account when planning how to balance study with 
employment and other activities.  

Attendance 
Your regular and punctual attendance at classes and seminars is expected in this 
course. University regulations indicate that if students attend less than 80% of 
scheduled classes they may be refused final assessment. 
https://www.business.unsw.edu.au/agsm/students/student-enrolment-
information#attendance-participation 

General conduct and behaviour 
You are expected to conduct yourself with consideration and respect for the needs of 
your fellow students and teaching staff. Conduct which unduly disrupts or interferes 
with a class, such as ringing or talking on mobile phones, is not acceptable and 
students may be asked to leave the class. More information on student conduct is 
available at: https://student.unsw.edu.au/guide 

Occupational health and safety 
UNSW Policy requires each person to work safely and responsibly, in order to avoid 
personal injury and to protect the safety of others. For more information, see 
http://safety.unsw.edu.au/ 

Keeping informed 
You should take note of all announcements made in classes, tutorials or on the 
course website. From time to time, the University will send important announcements 
to your university email address without providing you with a paper copy. You will be 
deemed to have received this information. It is also your responsibility to keep the 
University informed of all changes to your contact details. 

Student resources and support 
eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 
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Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues: 

UNSW IT Service Centre 
Hours:  Monday to Friday: 8am – 8pm 

 Saturday and Sunday: 11am – 2.00pm 
Email:  ITServiceCentre@unsw.edu.au 
Phone:  Internal: x51333 

 External: 02 9385 1333 
 International: +61 2 9385 1333 

For assistance in using Moodle, including how to upload assignments: 

The AGSM eLearning Coordinator 
Hours: Monday to Friday: 9am – 5pm 
Email: elearning@agsm.edu.au 
Phone:  Internal: x19541 

 External: 02 9931 9541 
 International: +61 2 9931 9541  

For help with technical issues and problems: 

External TELT Support 
Hours: Monday to Friday: 7.30am – 9.30pm 

Saturdays and Sundays: 8.30am – 4.30pm 

Email: externalteltsuppport@unsw.edu.au 

Phone: Internal: x53331 
External: 02 9385 3331 
International: +61 2 9385 3331 

Administrative support 
Student Experience 
If you have any administrative queries, they should be addressed to Student 
Experience. 
Student Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 
Tel: +61 2 9931 9400 
Email: studentexperience@agsm.edu.au 

Dr
af

t

mailto:ITServiceCentre@unsw.edu.au
mailto:elearning@agsm.edu.au
mailto:externalteltsuppport@unsw.edu.au
mailto:studentexperience@agsm.edu.au


 
 

Course Outline 15 

 

 

 

 

Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including: 

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/students/supporting-study/digital-
learning-support/digital-resources-and-tutorials 

• Business School Education Development Unit (EDU)  
https://www.business.unsw.edu.au/students/resources/learning-support 

Provides academic writing, study skills and maths support specifically for 
Business students. Services include workshops, online resources, and individual 
consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre 
www.lc.unsw.edu.au 

Provides academic skills support services, including workshops and resources, 
for all UNSW students. See website for details. 

• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  

Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, including 
free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability 

Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies.  
Office: Ground Floor, John Goodsell Building; Phone: 9385 4734;  
Email: disabilities@unsw.edu.au 
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	In order to pass this course, you must:
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	Class and case discussion contribution
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	 identifying the key issues in the case, drawing on your reading of the case and the supplementary material
	 concisely explaining and justifying your preferred course of action
	 listening to the contributions of your classmates and engaging them in a constructive dialogue
	 making links between ideas in the discussion and current business issues from the media or material from other classes/courses.
	Your participation will be evaluated after each class. I will use a four-point scale: (0) missed class, (1) attended class, (2) contributed to the case discussion, or (3) made a significant contribution to the case discussion. ‘Significant contributio...
	I expect you to be prepared for class and case discussions each week. I will often cold-call on people. If, for some reason, you are not adequately prepared for class and do not wish to be called on, please tell me prior to the beginning of class. To ...
	You can also make contributions to class discussions through comments that you post on the weekly forum. For those who participate in this way, your contributions to the online forum will be used as part of your participation mark. Contributions to th...

	Case presentation
	Towards the end of the course (typically weeks 10/11/12), the class will be based on a series of live case studies. These case studies are part of the assessment for the course. Each week, one group will be responsible for presenting a potential strat...
	The details of the case will be available approximately one week before the presentation.
	Details on the assessment criteria for presentation:
	1. Appropriateness of the recommendation
	Does the report address the organisation’s goals, major issues and opportunities? Is the recommendation likely to create sustained value for the organisation? Is the recommendation original?
	2. Feasibility of recommendation
	Is it possible to implement the recommendation? Is the recommendation feasible, given the resource constraints of the entrepreneur or organisation?
	3. Quality of arguments: logic and integration
	Are the arguments logical? Are the recommendations clearly linked to the analysis? Does the report justify the proposed strategy (e.g. with theory, data, benchmarking, comparison to alternatives)? Do the arguments support a consistent, coherent overal...
	4. Organisation and clarity of expression
	Is the presentation well organised and structured? Can the listener easily understand the recommendation and arguments behind it? Is the presentation engaging?
	5. Use of conceptual tools and frameworks to support analysis
	Does the analysis show that the team has mastered the different tools and frameworks studied in the course? Can the team selectively draw on the most relevant concepts for the strategic problem faced by the entrepreneur or organisation? Has the team a...
	Case reflection
	After your presentation and the discussion, the team is required to write a reflection.  The reflection needs to address two questions:
	1. How would you change your recommendations based on the insights that you have gained from the discussion?
	2. What have you learned about doing strategy in a real organisation?
	Details on the assessment criteria for the presentation:
	1. Appropriateness of the revised recommendation
	Does the report reflect insights from the discussion? Is the recommendation likely to create sustained competitive advantage?
	2. Feasibility of recommendation
	Is it possible to implement the recommendation? Is the recommendation feasible, given the resource constraints of the entrepreneur or organisation?
	3. Learning from the class discussion
	What has the group learned from the class discussion (including interaction with the executive)? Is the group able to apply this to way that strategy is done in a real organisation?

	Case reflection submission procedure
	You must submit your Case Reflection assignment through your online classroom as per the instructions in your LMS User Manual.
	Assignment submission in your LMS is performed via Turnitin, the similarity detection software used by UNSW students and teaching staff to prevent plagiarism by ensuring referencing is correct and that work has not been inadvertently copied from elsew...
	You are able to submit a draft version of your assignment prior to the due date. This enables you to view the Turnitin similarity report on your work and decide whether it complies with the guidelines regarding referencing and plagiarism, before you s...
	Please note that draft assignments submitted in this way will be regarded as the final version at the due date if you have not uploaded a subsequent, finalised version (each file uploaded overwrites the previous version).
	Late submissions are possible, but will be marked as such and will be subject to late penalties of 5% of the assignment weighting for each day late. If for any reason you are unable to submit a late submission contact your Course Coordinator or AGSM S...
	Extensions to assignment deadlines will be granted only in exceptional circumstances, and where adequate supporting documentation can be provided. Please note that work commitments do not constitute grounds for an extension. Requests must be made thro...
	Assessment tasks, other than the major final assessment, will normally be reviewed, and feedback provided, within 10 working days of submission.
	Please keep a copy of your assignment.
	Please also hand in your Class Reflection assignment in the classroom before the class session starts.

	Exam
	The exam uses a combination of short answer and essay questions to test your knowledge of the core concepts from class and your ability to apply these concepts to business situations. The exam consists of two (2) sections.
	1. Section 1 consists of 10 short-answer questions. You must answer all questions in this section. Each question is worth three marks, giving a total of 30 marks for Section 1.
	2. In Section 2, you must answer two questions (and only two questions) from the options that are provided. These are essay questions. They require a well-structured and clearly argued response. Each question is worth 35 marks.
	A sample exam will be posted towards the end of the course, along with some examples of high-quality responses from previous years. This should assist students with their preparation.




	Course resources
	Course resources
	There is no required textbook for this course. All course materials will be posted in Moodle. The course material is extensive, and includes articles and book chapters by a range of different authors, as well as some video material.

	Other resources
	BusinessThink is UNSW’s free, online business publication. It is a platform for business research, analysis and opinion. If you would like to subscribe to BusinessThink, and receive the free monthly e-newsletter with the latest in research, opinion an...

	Other resources, support and information
	We will use Moodle to post additional recommended reading material and the handouts distributed during class sessions.
	eLearning information
	To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php
	Login with your student zID (username) and zPass (password).



	Course evaluation and development
	Our courses are revised each time they run, with updated course overviews and assessment tasks. All courses are reviewed and revised regularly and significant course updates are carried out in line with industry developments.
	The AGSM surveys students each time a course is offered. The data collected provides anonymous feedback from students on the quality of course content and materials, class facilitation, student support services and the program in general. This student...
	Student evaluations from the last presentation of the course
	Student feedback on this course in previous years has been very positive. Students particularly enjoy the smaller class size, the interactive nature of the classes and the opportunity to work on issues from real organisations in the live case presenta...
	Some students comment that they find it difficult to contribute in the fast-paced conversations that are a core element of the way that the class is run. Some students find the group work part of the course challenging.

	Coordinator’s response
	The class will continue to run in the same manner that has generated such positive comments in previous years.  In addition, students will be encouraged to contribute to an online forum that should provide an alternative mode of contribution for those...
	Group work will continue to be part of the course as it is an important preparation for working in strategy in consulting and in organisations.

	Course schedule

	PART B: Key policies, student responsibilities and support
	Academic honesty and plagiarism
	The University regards plagiarism as a form of academic misconduct, and has very strict rules regarding plagiarism. For UNSW policies, penalties, and information to help you avoid plagiarism see: https://student.unsw.edu.au/plagiarism as well as the g...
	To see if you understand plagiarism, do this short quiz: https://student.unsw.edu.au/plagiarism-quiz
	For information on how to acknowledge your sources and reference correctly, see: https://student.unsw.edu.au/referencing
	For the UNSW Business School Harvard Referencing Guide, see: https://www.business.unsw.edu.au/Students-Site/Documents/Harvardreferenceguide.pdf

	Student responsibilities and conduct
	Students are expected to be familiar with and adhere to university policies in relation to class attendance and general conduct and behaviour, including maintaining a safe, respectful environment; and to understand their obligations in relation to wor...

	AGSM MBA Programs and UNSW policies
	In general, UNSW policies apply to staff and students of AGSM MBA Programs. Where there are additional points or procedures which apply specifically to AGSM MBA Programs they are set out on the AGSM website: https://www.business.unsw.edu.au/agsm/stude...
	If students are in doubt about the policy or procedure relating to a particular matter, they should seek advice from the Student Experience.
	Information and policies on these topics can be found in the ‘A-Z Student Guide’: https://student.unsw.edu.au/guide
	See, especially, information on ‘Attendance and Absence’, ‘Assessment Information’, ‘Examinations’, ‘Workload’ and policies such as ‘Occupational Health and Safety’.

	Workload
	It is expected that you will spend at least 10 hours per week studying this course. This time should be made up of reading, research, working on exercises and problems, and attending classes. In periods where you need to complete assignments or prepar...
	Over-commitment has been a cause of failure for many students. You should take the required workload into account when planning how to balance study with employment and other activities.

	Attendance
	Your regular and punctual attendance at classes and seminars is expected in this course. University regulations indicate that if students attend less than 80% of scheduled classes they may be refused final assessment. https://www.business.unsw.edu.au/...

	General conduct and behaviour
	You are expected to conduct yourself with consideration and respect for the needs of your fellow students and teaching staff. Conduct which unduly disrupts or interferes with a class, such as ringing or talking on mobile phones, is not acceptable and ...
	https://student.unsw.edu.au/guide

	Occupational health and safety
	UNSW Policy requires each person to work safely and responsibly, in order to avoid personal injury and to protect the safety of others. For more information, see http://safety.unsw.edu.au/

	Keeping informed
	You should take note of all announcements made in classes, tutorials or on the course website. From time to time, the University will send important announcements to your university email address without providing you with a paper copy. You will be de...

	Student resources and support
	eLearning
	To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php
	Login with your student zID (username) and zPass (password).

	Moodle eLearning support
	Should you have any difficulties accessing your course online, please contact the eLearning support below:
	For login issues:
	UNSW IT Service Centre
	Hours:  Monday to Friday: 8am – 8pm  Saturday and Sunday: 11am – 2.00pm
	Email:  ITServiceCentre@unsw.edu.au
	Phone:  Internal: x51333  External: 02 9385 1333  International: +61 2 9385 1333
	For assistance in using Moodle, including how to upload assignments:

	The AGSM eLearning Coordinator
	Hours: Monday to Friday: 9am – 5pm
	Email: elearning@agsm.edu.au
	Phone:  Internal: x19541  External: 02 9931 9541  International: +61 2 9931 9541
	For help with technical issues and problems:

	External TELT Support
	Hours: Monday to Friday: 7.30am – 9.30pm Saturdays and Sundays: 8.30am – 4.30pm
	Email: externalteltsuppport@unsw.edu.au
	Phone: Internal: x53331 External: 02 9385 3331 International: +61 2 9385 3331



	Administrative support
	Student Experience
	If you have any administrative queries, they should be addressed to Student Experience.
	Student Experience AGSM MBA Programs UNSW Business School SYDNEY NSW 2052
	Tel: +61 2 9931 9400
	Email: studentexperience@agsm.edu.au

	Additional student resources and support
	The University and the UNSW Business School provide a wide range of support services for students, including:
	 AGSM – Digital Resources and Tutorials https://www.business.unsw.edu.au/agsm/students/supporting-study/digital-learning-support/digital-resources-and-tutorials
	 Business School Education Development Unit (EDU)  https://www.business.unsw.edu.au/students/resources/learning-support
	Provides academic writing, study skills and maths support specifically for Business students. Services include workshops, online resources, and individual consultations.  EDU Office: Level 1, Room 1033, Quadrangle Building. Phone: +61 2 9385 5584; Ema...
	 UNSW Learning Centre www.lc.unsw.edu.au
	Provides academic skills support services, including workshops and resources, for all UNSW students. See website for details.
	 UNSW Counselling and Psychological Services  https://student.unsw.edu.au/wellbeing
	Provides support and services if you need help with your personal life, getting your academic life back on track or just want to know how to stay safe, including free, confidential counselling.  Office: Level 2, East Wing, Quadrangle Building;  Phone:...






