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Course overview 1 
 

Course staff 
Course Coordinator and Facilitator: Professor Robert Wood 

Phone: (02) 9931 9304 (Sydney) 
 (03) 9344 1400 (Melbourne) 

Mobile:  0425 202 976 

Email: rwood@cel.edu.au 

Consultation Times: By appointment 

Course details 

Teaching times and locations 
Updated information about class times and locations can be found on the AGSM 
website and by logging in to the Google Calendar. The course will be conducted on 
the following weekends in the locations shown. 

Saturday 30 September and Sunday 1 October 2017 in BusG23 

Saturday 21 October and Sunday 22 October 2017 in Kangaroo Valley 

Saturday 25 November 2017 in BusG23 

Units of credit 
The course is worth six (6) units of credit. 

Summary of course  
What does it mean to be a leader? What does ‘effective leadership’ mean? Why do 
leaders succeed and why do they fail? Can I become a better leader? If you are 
interested in answers to these questions, this course may be for you.  

Our aim will to explore the what? how? and why? of leadership at both the 
conceptual and practical levels, with a greater emphasis on the practical.  

The course will cover the foundation concepts of leadership and will then focus on 
concepts, behavioural strategies, tools and techniques for Adaptive Leadership and 
Ethical Leadership. 
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2 Leadership Concepts and Skills 
 

The class sessions will include some lecturing, but most of the time will be spent on 
discussion of issues, case studies, exercises and role plays. 

The course includes a two-day outdoor leadership development program in which 
you are given the opportunity to practise and reflect on your own team leadership 
skills under challenging circumstances in a bush setting.   

This course encourages you to engage with the questions posed above in pursuit of 
the following course objectives: 

1. to understand, critically analyse and apply concepts of leadership to improve 
your own effectiveness as a leader 

2. to develop your personal theory of leadership, including the behavioural 
strategies, tools and techniques you will use to put that theory into practice.  

The course consists of three modules: (1) Theories and tools of adaptive leadership; 
(2) Ethical leadership; (3) Team leadership in practice. 

The first module introduces you to the concept of adaptive leadership and the 
application of the tools and techniques of adaptive leadership through case studies 
and exercises. The second module introduces you to the concept of Ethical 
Leadership. The third module consists of a two-day outdoor leadership development 
program in which you are given the opportunity to practise and reflect on your own 
team leadership skills under challenging circumstances.   

PLEASE NOTE: This course will be taught in an intensified format. Extensive 
reading must be completed before each meeting. Note, you must read a 300-page 
book and several articles before the first meeting, which includes Days 1 and 
2. There are further readings to be completed before Days 3 and 4. 

PLEASE NOTE: Before deciding to enrol in this course, please consult the 
information on the Kangaroo Valley weekend, which is available from the AGSM 
Student Experience Office. This course is not for everyone: only people who enjoy an 
outdoor camping experience, and who are willing to put up with possible bad weather 
should consider enrolling. Those students who have participated over the past six 
years have found this a very valuable learning experience. 

PLEASE NOTE: The Kangaroo Valley training weekend costs an additional 
AUS$850 per student in addition to the regular course fees. Please see Bronwen 
Black at the Student Experience office for payment details. You cannot commence 
the course unless payment of this additional fee has been received. 

PLEASE NOTE: As we commit a professional company to run the Kangaroo Valley 
training weekend based on initial enrolment numbers, you cannot opt out of the 
course once you have enrolled. This is not a ‘shop around’ elective! 

PLEASE NOTE: As this is an intensified course, attendance at all sessions is 
required. If you know that you cannot attend one of the sessions, please DO NOT 
enrol in this course. 
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Course overview 3 
 

Relationship to other courses 
This course is offered as an elective as part of AGSM’s full-time MBA program. This 
course builds on the topic of Leadership covered in Foundations of Management and 
the core course Organisational Behaviour. 

Course schedule 
Module Topics Compulsory Readings Additional Optional Reading 

1 • Overview/Introduction 
• Adaptive leadership 
• Main theories and 

tools of effective 
leadership 

Days 1 and 2: 
• Heifetz, R, Grashow, A & 

Linksy, M 2009, The 
practice of adaptive 
leadership, Harvard 
Business Press. 

• Wood, R, Cogin, J & 
Beckmann, J 2009, Chapter 
1 in Managerial problem 
solving: Frameworks, tools, 
techniques, McGraw.  

• Goffee, R & Jones, G 2000, 
‘Why should anyone be led by 
you?’ Harvard Business 
Review, Sep-Oct, pp. 63–70. 

• Collins, J 2001, ‘Level 5 
leadership: The triumph of 
humility and fierce resolve’, 
Harvard Business Review. 

• Goleman, D 2000, ‘Leadership 
that gets results’, Harvard 
Business Review, March-April: 
pp. 78–90. 

 

 

Module Topics Compulsory Readings Additional Optional Reading 
2 • Ethical leadership 

• Authentic leadership 
Day 2 
• De Los Reyes, G, Wan Kim, 

T & Weaver, G R 2017, 
‘Teaching ethics in business 
schools: A conversation on 
disciplinary differences, 
academic provincialism, and 
the case for integrated 
pedagogy’, Academy of 
Management Learning & 
Education, vol. 16, no. 2, pp. 
314–336. 

• Wood, R E 2009, Ethical 
leadership framework.  

• George, W W, Sims, P, 
McLean, A N, Mayer, D & 
Mayer, D 2007, 
‘Discovering your authentic 
leadership’, Harvard 
Business Review, Feb, pp. 
129–138. 

• Pfeffer, J 1992, ‘Understanding 
power in organizations’, 
California Management Review, 
Winter, pp. 29–50. 

• Hill, L A 2007, ‘Becoming the 
boss’, Harvard Business 
Review, Jan, pp. 49–56. 
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4 Leadership Concepts and Skills 
 

Module Topics Compulsory Readings Additional Optional Reading 

3 • Leading teams 
 
This Module includes 
the Kangaroo Valley 
Retreat 

Day 3 and 4: 
 

• Kogler Hill, S E 2016, 
Chapter 14: ‘Team 
leadership’, in: Northouse, P 
G 2016, Leadership: theory 
and practice, 4th edn, Sage 
Publications, Thousand 
Oaks, CA, pp. 363–396. 

• Basadur, M 2004, ‘Leading 
others to think innovatively 
together: Creative 
leadership, The Leadership 
Quarterly, 15, pp. 103–121. 

• Pagonis, W.G 2001, 
‘Leadership in a combat 
zone’, Harvard Business 
Review. 

• Burk, C S, Stagl, K C, Klein, 
C, Goodwin, G F, Salas, E & 
Halpin, S M 2006, ‘What type 
of leadership behaviours are 
functional in teams? A meta-
analysis’, The Leadership 
Quarterly, vol. 17, issue 3, 
June, pp. 288–307 
 

 

Module Topics Compulsory Readings Additional Optional Reading 

4 • Review and 
integration of 
materials 

• Team 
presentations of 
Case Study 
Analysis II  

• Action planning for 
your leadership 
journey  

• Guest speaker 
• Peer and self-

evaluations 

NA NA 
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Assessment 

Formal requirements 
The course will be graded as Satisfactory/Failed. There will be four items for 
assessment, and you must submit all four. Please note that completion of all four 
types of assessment is essential to pass the subject regardless of your performance 
in individual components. 

To pass this course, you must: 

• achieve a composite mark of at least 50; and 
• make a satisfactory attempt at all assessment tasks. 

Assessment details 
Item Weight Length Due  

Case Study Analysis I  
(Group Project) 

30% 
3,000 words maximum + 
optional maximum 4-
page Appendix 

Case Study Analysis I due 
9.30am on Friday  
13 October 2017 

Case Study Analysis II  
(Group Project) 

35% 

3,000 words maximum + 
optional maximum 4-
page Appendix 
 
12 minutes or less 

Case Study Analysis II due 
9.30am on Monday  
20 November 2017 
 
Final presentation due 
9.30am on Saturday 25 
November 2017 

Self-reflection on 
effectiveness of 
personal leadership 
style 

25% 2,000 words maximum Self-reflection due 9.30am on 
Monday 30 October 2017 

Class participation 10% N/A  
Self- and peer-evaluation 
forms due 9.30am on 
Saturday 25 November 2017 

 

Further details on the assessment criteria, formatting and submission of written work 
are presented in Appendices 2 and 3. The form to be used for self and peer 
assessments of participation are presented in Appendix 4. 
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6 Leadership Concepts and Skills 
 

Case Study Analysis I (30%):  
The assigned Case Study will be handed out in the first class. The Case Study 
Analysis is designed to enable you to apply the theory and empirical research 
discussed in the course to real-world situations. Related goals include the 
development of skills in teamwork, intra-group dynamics, project management and 
professional report writing. To assist you in developing the practical skills needed for 
successful completion of this assignment, a portion of seminar time will be devoted to 
relevant learning and training. 

Specifically, you are required to: 

a. organise yourselves into teams of four (4) people  
b. analyse and systematically evaluate the effectiveness of leadership styles and 

techniques used by the team leaders in the Case Study, utilising the models 
discussed in the first two days of the course 

c. submit your Case Study Analysis report before the designated time (late 
submissions will have their marks reduced per the university guidelines) via 
Turnitin (see Assignment submission in Appendix 2 below). The report for Case 
Study Analysis I is to be a maximum of 3,000 words (please use 1.5 or double 
spacing) including any references, but excluding an optional appendix of 
maximum four pages, and excluding the cover page.   

Please refer to Appendix 2 when preparing the report. Individual grades will be the 
same for the whole team, unless a written complaint is lodged with the Course 
Coordinator and Facilitator, investigated and found to warrant allotment of individual 
grades.  

Case Study Analysis II (35%): 
The assigned Case Study will be handed out in class. The requirements for this Case 
Study Analysis are the same as those for Case Study Analysis I, and you should stay 
in the same group. 

In addition, you will need to prepare an Executive Summary Presentation of your 
key findings and conclusions for Case Study Analysis II and deliver it to the class on 
the final course day. This presentation must be made in 12 minutes or less and all 
members of the group must verbally participate in the presentation. Please refer to 
Appendix 3 when preparing your presentation. 

Submit your written Case Study Analysis II report before the designated time (late 
submissions will have their marks reduced per the university guidelines) via Turnitin 
(see Assignment submission in Appendix 2 below). The report is to be a maximum of 
3,000 words (please use 1.5 or double spacing) including any references. 
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Self-reflection on your personal approach to leadership (25%) 
Drawing on your leadership experiences during the Kangaroo Valley weekend, 
analyse the effectiveness of your personal approach to leadership in relation to that 
of others, using selected frameworks and theories from the readings for Modules 1 
and 2 of the course. Use the frameworks and concepts from the literature and class 
to analyse your behaviour and support your analyses with concrete examples. 

The most important grading factor will be depth of reflection (i.e. did you really try to 
think things through carefully?) and use of theory (i.e. do you fully understand the 
theory and are you able to critically reflect on its usefulness for analysis of your 
experiences?). Please use this as an opportunity for your own personal learning 
rather than worry about the grade. There are no right or wrong answers here. I will 
not scale the grading, so you are not in any way competing with your classmates. 

Submit your Self-reflection before the designated time (late submissions will have 
their marks reduced per the university guidelines) via Turnitin (see Assignment 
submission in Appendix 2 below). The Self-reflection is to be a maximum of 2,000 
words (please use 1.5 or double spacing) including any references. Further details 
about writing a Self-reflection are available in the AGSM Learning Guide in Moodle. 

Class Participation (10%): 
Preparation for, and active participation in, your lectures and seminars is a key 
component of your learning in this course. All syndicate team members must submit 
an evaluation of the contributions of each group member and themselves. The 
evaluations should be completed on the Peer Evaluation Form (Appendix 4) and 
delivered in class on the last course day. Peer Evaluation Forms should be 
completed individually and not be discussed with any other class member, including 
members of the team, at any time. Collusion among team members will result in all 
members being assigned zero for this piece of assessment. Your grade for class 
participation will be based on a combination of the peer-assessment score and the 
Course Coordinator and Facilitator’s assessment of your general class participation. 

Approach to learning and teaching in the course 
This course is taught in an intensified format encouraging high degrees of 
interactivity and class discussion. The course is based on an experiential learning 
philosophy in accordance with the aim of getting students to reflect on and improve 
their own leadership effectiveness through observing self and others in actual 
leadership situations through case-study analyses and role-play exercises in class, 
and through a custom-designed off-site leadership training weekend. 
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Course learning outcomes  
After you have completed this course, you should be able to: 

1. apply theories of effective leadership and power in organisations 

2. analyse the effectiveness of different leadership styles in different contexts 

3. reflect critically on your own leadership style to enhance your effectiveness as a 
leader 

4. understand the role and importance of leadership in creating an organizational 
environment that is psychologically safe. 

5. construct written work that is logically and professionally presented, and well 
argued 

6. communicate ideas in a succinct and clear manner, both in the role of leader and 
follower across a wide range of situations 

7. provide effective feedback to team members 

8. work collaboratively to complete a task 

9. lead a review process through which a team can reflect on, and learn from, its 
performance on a task 

10. facilitate the performance of team members and build team capability 

11. evaluate the links between leadership techniques and the use of power in 
organisations and assess its possible ethical consequences 

12. practise leadership that leads to positive ethical consequences 

13. adjust your leadership and followership styles to the requirements of the team 
and the situation 

14. recognise the main differences in leadership expectations in different regions of 
the world. 

The Course Learning Outcomes are what you should be able to do by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items. They are related to the MBA program learning goals and 
outcomes. 
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Program learning goals and outcomes 
The UNSW Business School Program Learning Goals reflect what we want all 
students to be or have by the time they successfully complete their degree, 
regardless of their individual majors or specializations. For example, we want all our 
graduates to have a high level of business knowledge, and a sound awareness of 
ethical, social, cultural and environmental implications of business. As well, we want 
all our graduates to be effective problem-solvers, communicators and team 
participants. These are our overall learning goals for you. 

You can demonstrate your achievement of these goals by the specific outcomes you 
achieve by the end of your degree (e.g. be able to analyze and research business 
problems and propose well-justified solutions). Each course contributes to your 
development of two or more program learning goals/outcomes by providing 
opportunities for you to practice these skills and to be assessed and receive feedback. 

Program Learning Goals for undergraduate and postgraduate students cover the 
same key areas (application of business knowledge, critical thinking, communication 
and teamwork, ethical, social and environmental responsibility), which are key goals 
for all UNSW Business School students and essential for success in a globalised 
world. However, the specific outcomes reflect different expectations for these levels 
of study. 

We strongly advise you to choose a range of courses which assist your development 
of these skills, e.g. courses assessing written and oral communication skills, and to 
keep a record of your achievements against the Program Learning Goals as part of 
your portfolio. 

Program Learning Goals are what we want you to be or have by the time you 
successfully complete your degree (e.g. ‘be an effective team player’). You demonstrate 
this by achieving specific Program Learning Outcomes – what you are able to do by the 
end of your degree (e.g. ‘participate collaboratively and responsibly in teams’). 
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a)  

MBA (Full-time) Program Learning Goals and Outcomes 

Learning Goal 1: Business Management Knowledge 

Students should be able to identify and apply current knowledge of disciplinary and 
interdisciplinary theory and professional practice to general management and business within 
diverse situations 

Learning Goal 2: Critical Thinking 

Students should understand and be able to identify, research and analyse complex issues and 
problems in business and develop appropriate solutions 

Learning Goal 3: Communication 

Students should be able to produce written documents and oral presentations that 
communicate effectively complex disciplinary ideas and information for the intended audience 
and purpose 

Learning Goal 4: Teamwork 

Students should be able to participate collaboratively and responsibly in teams and to reflect 
upon their own contribution to the team and on the necessary processes and knowledge within 
the team to achieve specified outcomes 

Learning Goal 5: Responsible Business 

Students should be able to appraise ethical, environmental and sustainability considerations in 
decision making and in practice in business 

Students should be able to consider the social and cultural implications of management 
practices and of business activities 

Learning Goal 6: Leadership 

Students should be able to reflect upon their own personal leadership style and the leadership 
needs of business and of teams 

Learning Goal 7: International Perspective 

Students should understand the needs of undertaking business within a global context 

Students should be able to apply business management knowledge to business situations 
within global markets with due recognition for differences in cultural, legal, commercial and 
other issues 
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The following table shows how your Course Learning Outcomes relate to the overall 
Program Learning Goals and Outcomes, and indicates where these are assessed 
(they may also be developed in tutorials and other activities): 

Program Learning 
Goals and Outcomes 

Course Learning  Outcomes Course Assessment Item 

This course helps you 
to achieve the 
following learning 
goals: 

On successful completion of the course, 
you should be able to: 

This learning outcome will 
be assessed in the following 
items: 

1 Business 
Management 
Knowledge 

1 • 3 written reports 
• Participation in in-class 

case study discussions 
and exercises 

2 Critical Thinking 2, 3, 4 • 3 written reports  
• Participation in in-class 

case study 
discussions and exercises 

• Case study analysis  
• Participation in the 

Kangaroo Valley 
leadership program 

3 Communication 5, 6, 7 • 3 written reports 
• Participation in the 

Kangaroo Valley 
leadership training 
weekend 

4 Teamwork 8, 9, 10 • Part of the Kangaroo 
Valley leadership training 
weekend, but not formally 
assessed 

5 Responsible 
Business 

11, 12 • Case Study Analysis  

6 Leadership 3, 13 • 3 written reports 
• Participation in in-class 

case study discussions 
and exercises 

• Participation in the 
Kangaroo Valley 
leadership training 
weekend 

7 International 
Perspective 

14 
 

• Part of the course 
materials, but not formally 
assessed 
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Course resources 

Compulsory readings: 
Readings listed in the Course Schedule above. 

Heifetz, R, Grashow, A & Linsky, M 2009, The practice of adaptive leadership, 
Harvard Business Press, Boston. 

This text will be provided to all enrolled students, possibly in ebook format (TBC). 

Optional additional readings: 
Readings suggested as ‘Additional Optional Readings’ in the Course Schedule.  

You can access compulsory and optional readings, other than the text above, 
through Moodle.  

Handouts 
The PowerPoint handouts for each lecture and seminar will be made available in 
class and will be posted on Moodle after the lectures (usually within 24 hours).   

Assignment case studies 
Copies of the case studies to be used for the case analysis assignments will be 
made available to each group in class. 

Additional reference material 
Students are encouraged to investigate additional books and periodicals (both 
practitioner as well as academic journals) in their exploration of this subject, 
especially if you intend to develop a specialisation in this area. The following list 
contains several relevant journals: 

Academy of Management Executive  

Academy of Management Review  

Administrative Science Quarterly 

California Management Review 

Harvard Business Review 

Journal of Management 
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Strategy and Leadership 

Journal of Organizational Behavior  

Sloan Management Review 

Leadership Quarterly  

Organisational Dynamics  

Organization Science 

Organization Studies 

Research in Organizational Behavior  

Course evaluation and development 
Mid and end-of-session feedback is sought from students about the courses offered 
in the School and continual improvements are made based on this feedback. 
Significant changes to courses and programs within the School are communicated to 
subsequent cohorts of students.  
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Academic integrity and plagiarism 
The University regards plagiarism as a form of academic misconduct, and has very 
strict rules regarding plagiarism. For UNSW policies, penalties, and information to 
help you avoid plagiarism see: https://student.unsw.edu.au/plagiarism as well as the 
guidelines in the online ELISE and ELISE Plus tutorials for all new UNSW students: 
http://subjectguides.library.unsw.edu.au/elise 

To see if you understand plagiarism, do this short quiz: 
https://student.unsw.edu.au/plagiarism-quiz 

For information on how to acknowledge your sources and reference correctly, see: 
https://student.unsw.edu.au/referencing 

For the UNSW Business School Harvard Referencing Guide, see the Referencing 
and Plagiarism webpage (UNSW Business School > Students > How can we help? > 
Learning support > Resources > Referencing & plagiarism) 

Student responsibilities and conduct 
Students are expected to be familiar with and adhere to university policies in relation 
to class attendance and general conduct and behaviour, including maintaining a 
safe, respectful environment; and to understand their obligations in relation to 
workload, assessment and keeping informed.  

AGSM MBA Programs and UNSW policies 
In general, UNSW policies apply to staff and students of AGSM MBA Programs. 
Where there are additional points or procedures which apply specifically to AGSM 
MBA Programs they are set out on the AGSM website: 
https://www.business.unsw.edu.au/agsm/students/resources/students-rights-
responsibilities 

If students are in doubt about the policy or procedure relating to a particular matter 
they should seek advice from the Student Experience. 

Information and policies on these topics can be found in the ‘A–Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html . See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and policies such as 
‘Occupational Health and Safety’. 
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Workload 
It is expected that you will spend at least ten hours per week studying this course. 
This time should be made up of reading, research, working on exercises and 
problems, and attending classes. In periods where you need to complete 
assignments or prepare for examinations, the workload may be greater. 

Over-commitment has been a cause of failure for many students. You should take 
the required workload into account when planning how to balance study with 
employment and other activities.  

 

Attendance 
For information on UNSW policy, see: 
https://student.unsw.edu.au/attendance 

 

General conduct and behaviour 
You are expected to conduct yourself with consideration and respect for the needs of 
your fellow students and teaching staff. Conduct which unduly disrupts or interferes 
with a class, such as ringing or talking on mobile phones, is not acceptable and 
students may be asked to leave the class. More information on student conduct is 
available at: https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html 

 

Occupational health and safety 
UNSW policy requires each person to work safely and responsibly, in order to avoid 
personal injury and to protect the safety of others. For more information, see 
http://safety.unsw.edu.au/ 

 

Keeping informed 
You should take note of all announcements made in lectures, tutorials or on the 
course web site. From time to time, the University will send important 
announcements to your university e-mail address without providing you with a paper 
copy. You will be deemed to have received this information. It is also your 
responsibility to keep the University informed of all changes to your contact details. 
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Special consideration and supplementary examinations 
Any student dealing with exceptional circumstances due to illness, misadventure or 
business critical work/travel that affects submission of assessments or exams 
(performance or attendance), should complete an application for Special 
Consideration via the UNSW online system – see: 
https://student.unsw.edu.au/special-consideration  

A Professional Authority Form also needs to be completed prior to the online 
submission – see: 
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuthority.pdf 

These applications are assessed by the AGSM Student Experience team. 

Applications for Special Consideration must be received no later than three working 
days after an assessment task due date, or exam date. 

Note that work, family, sporting and social commitments are not generally seen as 
being beyond a student’s control, and so would not normally be accepted as grounds 
for special consideration. 

If your course has an exam, please note that students who are unwell are advised to 
not attend the exam, and instead obtain documentation from their doctor supporting 
their need to be absent from the exam. UNSW advises use of the Professional 
Authority Form –
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuthority.pdf – 
in this instance. They can then apply for Special Consideration to sit the 
Supplementary Exam (usually held seven days later). Once students see an exam, 
they cannot re-sit the exam for that course in the same session. 

eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues: 

UNSW IT Service Centre 

Hours: Monday to Friday: 8am – 8pm  
  Saturday and Sunday: 11am – 2pm 

Email: ITServiceCentre@unsw.edu.au  

Phone: Internal: x51333 
  External: 02 9385 1333 
  International: +61 2 9385 1333 
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For help with technical issues and problems: 

External TELT Support 

Hours: Monday to Friday: 7.30am – 9.30pm  
  Saturdays and Sundays: 8.30am – 4.30pm 

Email: externalteltsuppport@unsw.edu.au  

Phone: Internal: x53331 
  External: 02 9385 3331 
  International: +61 2 9385 3331 

Administrative and eLearning support 
Student Experience 
If you have administrative queries, they should be addressed to Student Experience. 

Student Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone: +61 2 9931 9400 

Email: studentexperience@agsm.edu.au 

Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including:  

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/digital-tools 

• Business School Education Development Unit (EDU)  
https://www.business.unsw.edu.au/students/resources/learning-support 

Provides academic writing, study skills and maths support specifically for 
Business students. Services include workshops, online resources, and individual 
consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre 
www.lc.unsw.edu.au 

Provides academic skills support services, including workshops and resources, 
for all UNSW students. See website for details. 
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• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  

Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, including 
free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability 

Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies.  
Office: Ground Floor, John Goodsell Building; Phone: 9385 4734;  
Email: disabilities@unsw.edu.au 
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The following text has been slightly adapted from:  

Thompson, A A & Strickland, A J 2001, Strategic management: Concepts 
and cases, 12th edn, McGraw-Hill Irwin, pp. C2–C11.  

A Guide to Case Analysis 

In many post-graduate management courses case studies are used to 
provide students with the opportunity to practice analysis and to gain some 
experience in the tasks of analysing and solving management issues. A 
case sets forth, in a factual manner, the events and organizational 
circumstances surrounding a particular situation. It puts readers/viewers at 
the scene of the action and familiarizes them with all the relevant 
circumstances. A case may concern a whole industry, a single 
organization, or some part of an organization. The organization involved 
can be either profit-seeking or not-for profit.  

The essence of the student’s role in case analysis is to diagnose and size 
up the situation described in the case and then to recommend appropriate 
action steps.  

Why use cases to practice management? 

A student of business with tact 
Absorbed many answers he lacked 

But acquiring a job 
He said with a sob 

How does one fit answer to fact? 

The above limerick was used some years ago by Professor Charles Gragg 
to characterize the plight of business students who had no exposure to 
cases. The truth is that the mere act of listening to lectures and sound 
advice about managing does little for anyone’s management skills. 
Accumulated managerial wisdom cannot effectively be passed on by 
lectures and assigned readings alone. If anything has been learned about 
the practice of management, it is that a storehouse of readymade textbook 
answers does not exist. Each managerial situation has unique aspects, 
requiring its own diagnosis, judgment and tailor made actions. Cases 
provide would be managers with a valuable way to practice wrestling with 
actual problems of actual managers in actual companies.  

The case approach to management thinking is, first and foremost, an 
exercise in learning by doing. Because cases provide detailed information 
about conditions and problems of different industries and companies, your 
task in analyzing company after company and situation after situation has 
the twin benefit of boosting your analytical skills and exposing you to the 
ways businesses and managers actually do things. Most graduate students 
have limited managerial backgrounds and only fragmented knowledge 
about companies and real-life situations. Cases help substitute for on the 
job experience by (a.) Giving you broader exposure to a variety of 
industries, organizations and problems (b.) Forcing you to assume a 
managerial role (as opposed to that of just an on-looker) (c.) Providing a 
test of how to apply the tools and techniques of management; and (d.)  
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Asking you to come up with pragmatic managerial action plans to deal with 
the issues at hand.  

Objectives of case analysis 

1. Using cases to learn about the practice of management is a powerful 
way for you to accomplish five things:  

2. Increase your understanding of what managers should and should not 
do in guiding a business to success.  

3. Build your analytical skills in a variety of industries and competitive 
situations.  

4. Get valuable practice in identifying issues that need to be addressed, 
evaluating alternatives, and formulating workable plans of action.  

5. Enhance your sense of business judgment, as opposed to uncritically 
accepting the authoritative view of the lecturer.  

6. Gain in-depth exposure to different industries and companies, thereby 
acquiring something close to actual business experience.  

If you understand that these are the objectives of case analysis you are 
less likely to be consumed with curiosity about the answer to the case. 
Students who have grown comfortable with and accustomed to textbook 
statements of fact and definitive lecture notes are often frustrated when 
discussions about a case do not produce concrete action. Differences of 
opinion nearly always exist. Thus, should a class discussion conclude 
without a strong, unambiguous consensus on what do to, don’t grumble too 
much when you are not told what the answer is or what the company 
actually did. Just remember in the business world, when one elects a 
particular course of action, there is no peeking at the back of the book to 
see if you have chosen the best thing to do and no one to turn to for a 
provably correct answer. The only valid test of management is results. If 
the results of an action turn out to be good, the decision to take it may be 
presumed right. If not, then the action chosen was wrong in the sense that 
it didn’t work out.  

Hence, the important thing for a student to understand in case analysis is that 
the managerial exercise of identifying, and recommending builds your skills; 
discovering the right answer or finding out what actually happened is no more 
than frosting on the cake. Even if you learn what the company did, you 
cannot conclude that is was necessarily right or best. All that can be said is 
“Here is what they did …” The point is this: the purpose of giving a case to 
study is not to cause you to run to the library or surf the internet to discover 
what the company actually did but, rather, to enhance your skills in sizing up 
situations and developing your managerial judgment about what needs to be 
done and how to do it. The aim of case analysis is for you to become actively 
engaged in diagnosing the business issues and managerial problems posed 
in the case, to propose workable solutions, and to explain and defend your 
assessments - this is how cases provide you with meaningful practice at 
being a manager.  
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Participating in class discussion of a case 

Classroom discussions of cases are sharply different from lecture classes. 
In a case class students do most of the talking. The lecturer’s role is to 
solicit student participation, keep the discussion on track, ask “why?” often, 
offer alternative views, play the devil’s advocate (if no students jump in to 
offer opposing views), and otherwise lead the discussion. The students in 
the class carry the burden of analyzing the situation and of being prepared 
to present and defend their diagnoses and recommendations. Expect a 
classroom environment, therefore, that calls for you to size up the situation, 
your analysis, what actions you would take, and why you would take them. 
Do not be dismayed if, as the class discussion unfolds, some  

insightful things are said by your fellow classmates that you did not think of. 
It is normal for views and analyses to differ and for the comments of others 
in the class to  

expand your own thinking about the case. As the old adage goes, “two 
heads are better than one.” So it is to be expected that the class as a 
whole will do a more penetrating and searching job than will any one 
person working alone. This is the power of group effort, and its virtues are 
that it will help you see more analytical applications, let you test your 
analyses and judgments against those of your peers, and force you to 
wrestle with differences of opinion and approaches.  

To orient you to the classroom environment on the days a case discussion 
is scheduled, we compiled the following list of things to expect:  

1. Expect the lecturer to assume the role of intensive questioner and 
listener.  

2. Expect students to do most of the talking. The case method enlists a 
maximum of individual participation in class discussion. It is not 
enough to be present as a salient observer; if every student took this 
approach; there would be no discussion (Thus, expect a portion of 
your grade to be based on your participation in case discussions).  

3. Be prepared for the lecturer to probe for reasons and supporting 
analysis.  

4. Expect and tolerate challenges to the views expressed. All students 
have to be willing to submit their conclusions for scrutiny and rebuttal. 
Each student needs to learn to state his or her views without fear of 
disapproval and to overcome the hesitation of speaking out. Learning 
respect for the views and approaches of others is an integral part of 
case analysis exercises. But there are times when it is OK to swim 
against the tide of majority opinion. In the practice of management, 
there is always room for originality and unorthodox approaches. So 
while discussion of a case is a group process, there is no compulsion for 
you or anyone else to conform to group opinions and group consensus.  

5. Don’t be surprised if you change your mind about some things as the 
discussion unfolds. Be alert to how these changes affect your analysis 
and recommendations (in the event you get called on one).  
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6. Expect to learn a lot in class as the discussion of a case progress; 
furthermore, you will find that one case builds on another – what you 
learn in one case helps prepare you for the next case discussion.  

There are several things you can do to be an effective participant in case 
discussions:  

• Although you should do your own independent work and independent 
thinking, don’t hesitate before (and after) class to discuss the case with 
other students. In real life, managers often discuss the company’s 
problems and situations with other people to refine their own thinking.  

• In participating in the discussion, make a conscious effort to contribute, 
rather than just talk. There is a big difference between saying 
something that builds the discussion and offering a long-winded off the 
cuff remark that leaves the class wondering what the point was.  

• Always give supporting reasons and evidence for your views; then your 
lecturer won’t have to ask you “why?” every time you make a comment.  

• In making your points, assume that everyone has read the case and 
knows what it says; avoid reciting and rehashing information in the 
case – instead, use the data and information to explain your 
assessment of the situation and to support your position.  

Write up extensive notes on the case and bring these to class. You will not 
remember everything. When you have prepared thoughtful answers to the 
study questions and use them as the basis of your comments, everybody 
will see you are well prepared and your contributions to the case will stand 
out. 
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Assessment Criteria for Case Study Analysis Reports 

 Fail Pass Credit Distinction High 
Distinction 

1. How well did the syndicate answer 
the given case study questions? 
(40%) 
• Consistency/effectiveness of 

argument and logical structure 

     

2. How well did the syndicate 
integrate course concepts into the 
presentation? (40%) 
• Depth and breadth of theory 

application 

     

3. Is the report professionally 
presented? (20%) 
• Structure and written 

expression 
• Grammar and spelling 
• Appropriate referencing 

     

Assessment of written work 
To be an effective leader, a person must be precise in written and oral 
communications. They must organise their thoughts clearly and make points logically, 
supporting them with data and arguments. Therefore, the following criteria will be 
used in evaluating all written work (i.e. assignments and exams).  

• Work that integrates the concepts developed in the lectures, study materials and 
readings with situations found either in written cases or with other organisations.  

• Grammar, presentation, inclusive language and structure of writing. Appropriate 
referencing will form part of the assessment criteria in assignments (please use 
Harvard style of referencing). Students are not expected to utilise referencing in 
exams.  

• Statements and inferences being justified with evidence and/or research.  
• Points that are relevant to the specific focus of the assignment being made 

clearly and concisely.  
• The provision of tables and figures that augment, rather than replace, arguments 

that are made in the main body of the assignment. (This means that students 
should explain, in the text, how the information in the table or figure is relevant 
and supports or extends an argument.)  

• Exhibits may be included in the appendix of any assignments. They are not 
included in the word count. Any exhibit must be referred to in the text and be 
directly relevant to the points being made. Exhibits used to lengthen the page 
limit will incur a penalty.  
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Assignment preparation and submission 
Unless otherwise stipulated in the specific details for each of your assignments, 
please prepare and submit your assignments in accordance with the following. 

Assignment format 
For consistency across all assignments, students are required to supply assignments 
in a standard format, which is detailed below. Assignments should always be 
submitted in Word format. 

Headings Body text Page setup 
Font: Times New Roman 
Font size: 12 points 
Line spacing: Double 
Text style: Bold 

Font: Times New Roman 
Font size: 12 point 
Line spacing: Double 
Text style: Normal 

Top: 2.54 cm 
Bottom: 2.54 cm 
Left: 3.17 cm 
Right: 3.17 cm 
Header: 1.25 cm 
Footer: 1.25 cm 

 

Note: The left and right margins are wider than the default margins in Word. 

Paragraph breaks 
First line indent: 1.27cm 

Diagrams and tables 
Students are encouraged to include diagrams and tables in their assessments, but 
must ensure they do not take up more than 20% of the total assignment. 

Diagrams and tables must: 

• be formatted with single line spacing 
• be formatted with a minimum font size of 8 points 
• be positioned vertically in between paragraphs. 

Assignment file name 
Please use the following naming convention for each assignment. 

• z9999999_surname_[XXXX1111]_17s3_Ass1  

where:  

• z9999999 is your student ID – please insert your surname 
• XXXX1111 is the course code 
• 17s3 is the session name (2017, Session 3) 
• Ass1 is the Assignment number (Ass2 for Assignment 2) 
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Assignment submission 
1. You must submit your assignment through your online classroom as per the 

instructions in your LMS User Manual. 
2. Assignment submission in your LMS is performed via Turnitin, the similarity 

detection software used by UNSW students and teaching staff to prevent 
plagiarism by ensuring referencing is correct and that work has not been 
inadvertently copied from elsewhere. You can access Turnitin under the 
‘Assessments’ section in your Moodle course site. 

3. You are able to submit a draft version of your assignment prior to the due date. 
This enables you to view the Turnitin similarity report on your work and decide 
whether it complies with the guidelines regarding referencing and plagiarism, 
before you submit your final version for marking. More information about 
plagiarism can be found here: https://student.unsw.edu.au/plagiarism 

4. Please note that draft assignments submitted in this way will be regarded as the 
final version at the due date if you have not uploaded a subsequent, finalised 
version (each file uploaded overwrites the previous version). 

5. Late submissions are possible but will be marked as such and will be subject to 
late penalties of 5% of the assignment weighting for each day late. If for any 
reason you are unable to submit a late submission via Turnitin please contact 
your Facilitator or AGSM Student Experience. 

6. Extensions to assignment deadlines will be granted only in exceptional 
circumstances, and where adequate supporting documentation can be provided. 
Please note that work commitments do not constitute grounds for an extension. 
Requests must be made through the special consideration process. For details 
about this process, see: https://student.unsw.edu.au/special-consideration 

7. Assessment tasks, other than the major final assessment, will normally be 
reviewed, and feedback provided, within 10 working days of submission. 

8. Please keep a copy of your assignment. 

Quality Assurance 

The Business School is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks may be used 
for quality assurance, such as to determine the extent to which program learning goals are being 
achieved. The information is required for accreditation purposes, and aggregated findings will be 
used to inform changes aimed at improving the quality of Business School programs. All 
material used for such processes will be treated as confidential. 
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Assessment Criteria for Case Study Presentations 

 Fail Pass Credit Distinctio
n High Distinction 

1. How well did the syndicate answer 
the given case study questions? 

     

2. How well did the syndicate 
integrate course concepts into the 
presentation? 

     

3. How was time managed?  
Consider:  
• Was there evidence of 

duplication of material among 
presenters?  

• Were any questions rushed in 
order to finish on time?  

     

4. Presentation appeal  
Consider:  
• How well did the syndicate 

capture and hold your 
attention?  

• How well prepared were the 
team?  

     

 

Suggestions for preparing case study presentation  
• Work in your teams and answer the given questions (listed in course materials).  
• The syndicate teams responsible for a case need to ensure that all of the 

questions are discussed in the allocated time.  
• You can be as innovative as you choose in doing this. For instance, you may 

involve other students in eliciting an answer, distribute a quiz, hold a debate or 
act out a play.  

• Any syndicate teams that are covering the same case should work together to 
ensure that duplication is avoided.  

• As a team member, contribute by……  

− offering a different, unique, and relevant perspective on the issue  
− asking probing questions that move the discussion and analysis forward  
− integrates and/or builds on others’ comments  
− ensuring your comments transcends the ‘I feel’ syndrome; include some 

evidence of analysis.  
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Self and Peer Evaluation Form 

Syndicate Team Number: __________________________________________  

Name:_________________________________________________________  

 

Syndicate Team 
Members  

(list by name,  
including yourself) 

A. 
Commitment and 

Effort 

B. 
Originality and 

Initiative 

C. 
Quality and 

Reliability 

    

    

    

    

 

Instructions:  

Grade each group member (including yourself) on attributes A, B, and C using 
a 1 to 5 scale where:  

1 = Did not meet my expectations of a team member. Contributions were well 
below that of other team members.  

3 = Met most of my expectation of a team member. Made a fair contribution.  

5 =  Exceeded many of my expectations of a team member. Made 
outstanding contributions.  

Attributes: 

A = High commitment to team, cooperative, receptive to criticisms and 
suggestions, worked well with others, attended meetings and 
participated. Effort devoted to teamwork and to management of the team.  

B = Displayed originality and initiative in contributions. Contributions 
frequently showed imagination. Contributions had high impact.  

C = Reliable, high quality of work output, produced results, got work done on 
schedule.  
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	PART A: Course-specific information
	Course staff
	Course Coordinator and Facilitator: Professor Robert Wood
	Phone: (02) 9931 9304 (Sydney)  (03) 9344 1400 (Melbourne)
	Mobile:  0425 202 976
	Email: rwood@cel.edu.au
	Consultation Times: By appointment

	Course details
	Teaching times and locations
	Updated information about class times and locations can be found on the AGSM website and by logging in to the Google Calendar. The course will be conducted on the following weekends in the locations shown.
	Saturday 30 September and Sunday 1 October 2017 in BusG23
	Saturday 21 October and Sunday 22 October 2017 in Kangaroo Valley
	Saturday 25 November 2017 in BusG23

	Units of credit
	The course is worth six (6) units of credit.


	Summary of course
	What does it mean to be a leader? What does ‘effective leadership’ mean? Why do leaders succeed and why do they fail? Can I become a better leader? If you are interested in answers to these questions, this course may be for you.
	Our aim will to explore the what? how? and why? of leadership at both the conceptual and practical levels, with a greater emphasis on the practical.
	The course will cover the foundation concepts of leadership and will then focus on concepts, behavioural strategies, tools and techniques for Adaptive Leadership and Ethical Leadership.
	The class sessions will include some lecturing, but most of the time will be spent on discussion of issues, case studies, exercises and role plays.
	The course includes a two-day outdoor leadership development program in which you are given the opportunity to practise and reflect on your own team leadership skills under challenging circumstances in a bush setting.
	This course encourages you to engage with the questions posed above in pursuit of the following course objectives:
	1. to understand, critically analyse and apply concepts of leadership to improve your own effectiveness as a leader
	2. to develop your personal theory of leadership, including the behavioural strategies, tools and techniques you will use to put that theory into practice.
	The course consists of three modules: (1) Theories and tools of adaptive leadership; (2) Ethical leadership; (3) Team leadership in practice.
	The first module introduces you to the concept of adaptive leadership and the application of the tools and techniques of adaptive leadership through case studies and exercises. The second module introduces you to the concept of Ethical Leadership. The...
	PLEASE NOTE: This course will be taught in an intensified format. Extensive reading must be completed before each meeting. Note, you must read a 300-page book and several articles before the first meeting, which includes Days 1 and 2. There are furthe...
	PLEASE NOTE: Before deciding to enrol in this course, please consult the information on the Kangaroo Valley weekend, which is available from the AGSM Student Experience Office. This course is not for everyone: only people who enjoy an outdoor camping ...
	PLEASE NOTE: The Kangaroo Valley training weekend costs an additional AUS$850 per student in addition to the regular course fees. Please see Bronwen Black at the Student Experience office for payment details. You cannot commence the course unless paym...
	PLEASE NOTE: As we commit a professional company to run the Kangaroo Valley training weekend based on initial enrolment numbers, you cannot opt out of the course once you have enrolled. This is not a ‘shop around’ elective!
	PLEASE NOTE: As this is an intensified course, attendance at all sessions is required. If you know that you cannot attend one of the sessions, please DO NOT enrol in this course.

	Relationship to other courses
	This course is offered as an elective as part of AGSM’s full-time MBA program. This course builds on the topic of Leadership covered in Foundations of Management and the core course Organisational Behaviour.

	Course schedule
	Assessment
	Formal requirements
	The course will be graded as Satisfactory/Failed. There will be four items for assessment, and you must submit all four. Please note that completion of all four types of assessment is essential to pass the subject regardless of your performance in ind...
	To pass this course, you must:
	 achieve a composite mark of at least 50; and
	 make a satisfactory attempt at all assessment tasks.

	Assessment details
	Further details on the assessment criteria, formatting and submission of written work are presented in Appendices 2 and 3. The form to be used for self and peer assessments of participation are presented in Appendix 4.

	Case Study Analysis I (30%):
	The assigned Case Study will be handed out in the first class. The Case Study Analysis is designed to enable you to apply the theory and empirical research discussed in the course to real-world situations. Related goals include the development of skil...
	Specifically, you are required to:
	a. organise yourselves into teams of four (4) people
	b. analyse and systematically evaluate the effectiveness of leadership styles and techniques used by the team leaders in the Case Study, utilising the models discussed in the first two days of the course
	c. submit your Case Study Analysis report before the designated time (late submissions will have their marks reduced per the university guidelines) via Turnitin (see Assignment submission in Appendix 2 below). The report for Case Study Analysis I is t...
	Please refer to Appendix 2 when preparing the report. Individual grades will be the same for the whole team, unless a written complaint is lodged with the Course Coordinator and Facilitator, investigated and found to warrant allotment of individual gr...

	Case Study Analysis II (35%):
	The assigned Case Study will be handed out in class. The requirements for this Case Study Analysis are the same as those for Case Study Analysis I, and you should stay in the same group.
	In addition, you will need to prepare an Executive Summary Presentation of your key findings and conclusions for Case Study Analysis II and deliver it to the class on the final course day. This presentation must be made in 12 minutes or less and all m...
	Submit your written Case Study Analysis II report before the designated time (late submissions will have their marks reduced per the university guidelines) via Turnitin (see Assignment submission in Appendix 2 below). The report is to be a maximum of ...

	Self-reflection on your personal approach to leadership (25%)
	Drawing on your leadership experiences during the Kangaroo Valley weekend, analyse the effectiveness of your personal approach to leadership in relation to that of others, using selected frameworks and theories from the readings for Modules 1 and 2 of...
	The most important grading factor will be depth of reflection (i.e. did you really try to think things through carefully?) and use of theory (i.e. do you fully understand the theory and are you able to critically reflect on its usefulness for analysis...
	Submit your Self-reflection before the designated time (late submissions will have their marks reduced per the university guidelines) via Turnitin (see Assignment submission in Appendix 2 below). The Self-reflection is to be a maximum of 2,000 words (...

	Class Participation (10%):
	Preparation for, and active participation in, your lectures and seminars is a key component of your learning in this course. All syndicate team members must submit an evaluation of the contributions of each group member and themselves. The evaluations...


	Approach to learning and teaching in the course
	This course is taught in an intensified format encouraging high degrees of interactivity and class discussion. The course is based on an experiential learning philosophy in accordance with the aim of getting students to reflect on and improve their ow...

	Course learning outcomes
	After you have completed this course, you should be able to:
	1. apply theories of effective leadership and power in organisations
	2. analyse the effectiveness of different leadership styles in different contexts
	3. reflect critically on your own leadership style to enhance your effectiveness as a leader
	4. understand the role and importance of leadership in creating an organizational environment that is psychologically safe.
	5. construct written work that is logically and professionally presented, and well argued
	6. communicate ideas in a succinct and clear manner, both in the role of leader and follower across a wide range of situations
	7. provide effective feedback to team members
	8. work collaboratively to complete a task
	9. lead a review process through which a team can reflect on, and learn from, its performance on a task
	10. facilitate the performance of team members and build team capability
	11. evaluate the links between leadership techniques and the use of power in organisations and assess its possible ethical consequences
	12. practise leadership that leads to positive ethical consequences
	13. adjust your leadership and followership styles to the requirements of the team and the situation
	14. recognise the main differences in leadership expectations in different regions of the world.
	The Course Learning Outcomes are what you should be able to do by the end of this course if you participate fully in learning activities and successfully complete the assessment items. They are related to the MBA program learning goals and outcomes.

	Program learning goals and outcomes
	The UNSW Business School Program Learning Goals reflect what we want all students to be or have by the time they successfully complete their degree, regardless of their individual majors or specializations. For example, we want all our graduates to ha...
	You can demonstrate your achievement of these goals by the specific outcomes you achieve by the end of your degree (e.g. be able to analyze and research business problems and propose well-justified solutions). Each course contributes to your developme...
	Program Learning Goals for undergraduate and postgraduate students cover the same key areas (application of business knowledge, critical thinking, communication and teamwork, ethical, social and environmental responsibility), which are key goals for a...
	We strongly advise you to choose a range of courses which assist your development of these skills, e.g. courses assessing written and oral communication skills, and to keep a record of your achievements against the Program Learning Goals as part of yo...
	Program Learning Goals are what we want you to be or have by the time you successfully complete your degree (e.g. ‘be an effective team player’). You demonstrate this by achieving specific Program Learning Outcomes – what you are able to do by the end...
	The following table shows how your Course Learning Outcomes relate to the overall Program Learning Goals and Outcomes, and indicates where these are assessed (they may also be developed in tutorials and other activities):

	Course resources
	Compulsory readings:
	Readings listed in the Course Schedule above.
	Heifetz, R, Grashow, A & Linsky, M 2009, The practice of adaptive leadership, Harvard Business Press, Boston.
	This text will be provided to all enrolled students, possibly in ebook format (TBC).

	Optional additional readings:
	Readings suggested as ‘Additional Optional Readings’ in the Course Schedule.
	You can access compulsory and optional readings, other than the text above, through Moodle.

	Handouts
	The PowerPoint handouts for each lecture and seminar will be made available in class and will be posted on Moodle after the lectures (usually within 24 hours).

	Assignment case studies
	Copies of the case studies to be used for the case analysis assignments will be made available to each group in class.

	Additional reference material
	Students are encouraged to investigate additional books and periodicals (both practitioner as well as academic journals) in their exploration of this subject, especially if you intend to develop a specialisation in this area. The following list contai...
	Academy of Management Executive
	Academy of Management Review
	Administrative Science Quarterly
	California Management Review
	Harvard Business Review
	Journal of Management
	Strategy and Leadership
	Journal of Organizational Behavior
	Sloan Management Review
	Leadership Quarterly
	Organisational Dynamics
	Organization Science
	Organization Studies
	Research in Organizational Behavior


	Course evaluation and development
	Mid and end-of-session feedback is sought from students about the courses offered in the School and continual improvements are made based on this feedback. Significant changes to courses and programs within the School are communicated to subsequent co...


	PART B: Key policies, student responsibilities and support
	Academic integrity and plagiarism
	The University regards plagiarism as a form of academic misconduct, and has very strict rules regarding plagiarism. For UNSW policies, penalties, and information to help you avoid plagiarism see: https://student.unsw.edu.au/plagiarism as well as the g...
	To see if you understand plagiarism, do this short quiz: https://student.unsw.edu.au/plagiarism-quiz
	For information on how to acknowledge your sources and reference correctly, see: https://student.unsw.edu.au/referencing
	For the UNSW Business School Harvard Referencing Guide, see the Referencing and Plagiarism webpage (UNSW Business School > Students > How can we help? > Learning support > Resources > Referencing & plagiarism)

	Student responsibilities and conduct
	Students are expected to be familiar with and adhere to university policies in relation to class attendance and general conduct and behaviour, including maintaining a safe, respectful environment; and to understand their obligations in relation to wor...
	AGSM MBA Programs and UNSW policies
	In general, UNSW policies apply to staff and students of AGSM MBA Programs. Where there are additional points or procedures which apply specifically to AGSM MBA Programs they are set out on the AGSM website: https://www.business.unsw.edu.au/agsm/stude...
	If students are in doubt about the policy or procedure relating to a particular matter they should seek advice from the Student Experience.
	Information and policies on these topics can be found in the ‘A–Z Student Guide’: https://my.unsw.edu.au/student/atoz/A.html . See, especially, information on ‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, ‘Examinations’, ‘...

	Workload
	It is expected that you will spend at least ten hours per week studying this course. This time should be made up of reading, research, working on exercises and problems, and attending classes. In periods where you need to complete assignments or prepa...
	Over-commitment has been a cause of failure for many students. You should take the required workload into account when planning how to balance study with employment and other activities.

	Attendance
	For information on UNSW policy, see: https://student.unsw.edu.au/attendance

	General conduct and behaviour
	You are expected to conduct yourself with consideration and respect for the needs of your fellow students and teaching staff. Conduct which unduly disrupts or interferes with a class, such as ringing or talking on mobile phones, is not acceptable and ...

	Occupational health and safety
	UNSW policy requires each person to work safely and responsibly, in order to avoid personal injury and to protect the safety of others. For more information, see http://safety.unsw.edu.au/

	Keeping informed
	You should take note of all announcements made in lectures, tutorials or on the course web site. From time to time, the University will send important announcements to your university e-mail address without providing you with a paper copy. You will be...

	Special consideration and supplementary examinations
	Any student dealing with exceptional circumstances due to illness, misadventure or business critical work/travel that affects submission of assessments or exams (performance or attendance), should complete an application for Special Consideration via ...
	A Professional Authority Form also needs to be completed prior to the online submission – see: https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuthority.pdf
	These applications are assessed by the AGSM Student Experience team.
	Applications for Special Consideration must be received no later than three working days after an assessment task due date, or exam date.
	Note that work, family, sporting and social commitments are not generally seen as being beyond a student’s control, and so would not normally be accepted as grounds for special consideration.
	If your course has an exam, please note that students who are unwell are advised to not attend the exam, and instead obtain documentation from their doctor supporting their need to be absent from the exam. UNSW advises use of the Professional Authorit...


	eLearning
	To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php
	Login with your student zID (username) and zPass (password).
	Moodle eLearning support
	Should you have any difficulties accessing your course online, please contact the eLearning support below:
	For login issues:
	UNSW IT Service Centre
	Hours: Monday to Friday: 8am – 8pm    Saturday and Sunday: 11am – 2pm
	Email: ITServiceCentre@unsw.edu.au
	Phone: Internal: x51333   External: 02 9385 1333   International: +61 2 9385 1333
	For help with technical issues and problems:
	External TELT Support
	Hours: Monday to Friday: 7.30am – 9.30pm    Saturdays and Sundays: 8.30am – 4.30pm
	Email: externalteltsuppport@unsw.edu.au
	Phone: Internal: x53331   External: 02 9385 3331   International: +61 2 9385 3331


	Administrative and eLearning support
	Student Experience
	If you have administrative queries, they should be addressed to Student Experience.
	Student Experience AGSM MBA Programs UNSW Business School SYDNEY NSW 2052
	Phone: +61 2 9931 9400
	Email: studentexperience@agsm.edu.au


	Additional student resources and support
	The University and the UNSW Business School provide a wide range of support services for students, including:
	 AGSM – Digital Resources and Tutorials https://www.business.unsw.edu.au/agsm/digital-tools
	 Business School Education Development Unit (EDU)  https://www.business.unsw.edu.au/students/resources/learning-support
	Provides academic writing, study skills and maths support specifically for Business students. Services include workshops, online resources, and individual consultations.  EDU Office: Level 1, Room 1033, Quadrangle Building. Phone: +61 2 9385 5584; Ema...
	 UNSW Learning Centre www.lc.unsw.edu.au
	Provides academic skills support services, including workshops and resources, for all UNSW students. See website for details.
	 UNSW Counselling and Psychological Services  https://student.unsw.edu.au/wellbeing
	Provides support and services if you need help with your personal life, getting your academic life back on track or just want to know how to stay safe, including free, confidential counselling.  Office: Level 2, East Wing, Quadrangle Building;  Phone:...
	Provides assistance to students who are trying to manage the demands of university as well as a health condition, learning disability or have personal circumstances that are having an impact on their studies.  Office: Ground Floor, John Goodsell Build...
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	Appendix 1
	The following text has been slightly adapted from:
	Thompson, A A & Strickland, A J 2001, Strategic management: Concepts and cases, 12th edn, McGraw-Hill Irwin, pp. C2–C11.
	A Guide to Case Analysis
	In many post-graduate management courses case studies are used to provide students with the opportunity to practice analysis and to gain some experience in the tasks of analysing and solving management issues. A case sets forth, in a factual manner, t...
	The essence of the student’s role in case analysis is to diagnose and size up the situation described in the case and then to recommend appropriate action steps.
	Why use cases to practice management?
	A student of business with tact
	Absorbed many answers he lacked
	But acquiring a job
	He said with a sob
	How does one fit answer to fact?
	The above limerick was used some years ago by Professor Charles Gragg to characterize the plight of business students who had no exposure to cases. The truth is that the mere act of listening to lectures and sound advice about managing does little for...
	The case approach to management thinking is, first and foremost, an exercise in learning by doing. Because cases provide detailed information about conditions and problems of different industries and companies, your task in analyzing company after com...
	Asking you to come up with pragmatic managerial action plans to deal with the issues at hand.
	Objectives of case analysis
	1. Using cases to learn about the practice of management is a powerful way for you to accomplish five things:
	2. Increase your understanding of what managers should and should not do in guiding a business to success.
	3. Build your analytical skills in a variety of industries and competitive situations.
	4. Get valuable practice in identifying issues that need to be addressed, evaluating alternatives, and formulating workable plans of action.
	5. Enhance your sense of business judgment, as opposed to uncritically accepting the authoritative view of the lecturer.
	6. Gain in-depth exposure to different industries and companies, thereby acquiring something close to actual business experience.
	If you understand that these are the objectives of case analysis you are less likely to be consumed with curiosity about the answer to the case. Students who have grown comfortable with and accustomed to textbook statements of fact and definitive lect...
	Hence, the important thing for a student to understand in case analysis is that the managerial exercise of identifying, and recommending builds your skills; discovering the right answer or finding out what actually happened is no more than frosting on...
	Participating in class discussion of a case
	Classroom discussions of cases are sharply different from lecture classes. In a case class students do most of the talking. The lecturer’s role is to solicit student participation, keep the discussion on track, ask “why?” often, offer alternative view...
	insightful things are said by your fellow classmates that you did not think of. It is normal for views and analyses to differ and for the comments of others in the class to
	expand your own thinking about the case. As the old adage goes, “two heads are better than one.” So it is to be expected that the class as a whole will do a more penetrating and searching job than will any one person working alone. This is the power o...
	To orient you to the classroom environment on the days a case discussion is scheduled, we compiled the following list of things to expect:
	1. Expect the lecturer to assume the role of intensive questioner and listener.
	2. Expect students to do most of the talking. The case method enlists a maximum of individual participation in class discussion. It is not enough to be present as a salient observer; if every student took this approach; there would be no discussion (T...
	3. Be prepared for the lecturer to probe for reasons and supporting analysis.
	4. Expect and tolerate challenges to the views expressed. All students have to be willing to submit their conclusions for scrutiny and rebuttal. Each student needs to learn to state his or her views without fear of disapproval and to overcome the hesi...
	5. Don’t be surprised if you change your mind about some things as the discussion unfolds. Be alert to how these changes affect your analysis and recommendations (in the event you get called on one).
	6. Expect to learn a lot in class as the discussion of a case progress; furthermore, you will find that one case builds on another – what you learn in one case helps prepare you for the next case discussion.
	There are several things you can do to be an effective participant in case discussions:
	 Although you should do your own independent work and independent thinking, don’t hesitate before (and after) class to discuss the case with other students. In real life, managers often discuss the company’s problems and situations with other people ...
	 In participating in the discussion, make a conscious effort to contribute, rather than just talk. There is a big difference between saying something that builds the discussion and offering a long-winded off the cuff remark that leaves the class wond...
	 Always give supporting reasons and evidence for your views; then your lecturer won’t have to ask you “why?” every time you make a comment.
	 In making your points, assume that everyone has read the case and knows what it says; avoid reciting and rehashing information in the case – instead, use the data and information to explain your assessment of the situation and to support your positi...
	Write up extensive notes on the case and bring these to class. You will not remember everything. When you have prepared thoughtful answers to the study questions and use them as the basis of your comments, everybody will see you are well prepared and ...

	Appendix 2
	Assessment Criteria for Case Study Analysis Reports
	Assessment of written work
	To be an effective leader, a person must be precise in written and oral communications. They must organise their thoughts clearly and make points logically, supporting them with data and arguments. Therefore, the following criteria will be used in eva...
	 Work that integrates the concepts developed in the lectures, study materials and readings with situations found either in written cases or with other organisations.
	 Grammar, presentation, inclusive language and structure of writing. Appropriate referencing will form part of the assessment criteria in assignments (please use Harvard style of referencing). Students are not expected to utilise referencing in exams.
	 Statements and inferences being justified with evidence and/or research.
	 Points that are relevant to the specific focus of the assignment being made clearly and concisely.
	 The provision of tables and figures that augment, rather than replace, arguments that are made in the main body of the assignment. (This means that students should explain, in the text, how the information in the table or figure is relevant and supp...
	 Exhibits may be included in the appendix of any assignments. They are not included in the word count. Any exhibit must be referred to in the text and be directly relevant to the points being made. Exhibits used to lengthen the page limit will incur ...

	Assignment preparation and submission
	Unless otherwise stipulated in the specific details for each of your assignments, please prepare and submit your assignments in accordance with the following.
	Assignment format
	For consistency across all assignments, students are required to supply assignments in a standard format, which is detailed below. Assignments should always be submitted in Word format.
	Note: The left and right margins are wider than the default margins in Word.

	Paragraph breaks
	First line indent: 1.27cm

	Diagrams and tables
	Students are encouraged to include diagrams and tables in their assessments, but must ensure they do not take up more than 20% of the total assignment.
	Diagrams and tables must:
	 be formatted with single line spacing
	 be formatted with a minimum font size of 8 points
	 be positioned vertically in between paragraphs.

	Assignment file name
	Please use the following naming convention for each assignment.
	 z9999999_surname_[XXXX1111]_17s3_Ass1
	where:
	 z9999999 is your student ID – please insert your surname
	 XXXX1111 is the course code
	 17s3 is the session name (2017, Session 3)
	 Ass1 is the Assignment number (Ass2 for Assignment 2)

	Assignment submission
	1. You must submit your assignment through your online classroom as per the instructions in your LMS User Manual.
	2. Assignment submission in your LMS is performed via Turnitin, the similarity detection software used by UNSW students and teaching staff to prevent plagiarism by ensuring referencing is correct and that work has not been inadvertently copied from el...
	3. You are able to submit a draft version of your assignment prior to the due date. This enables you to view the Turnitin similarity report on your work and decide whether it complies with the guidelines regarding referencing and plagiarism, before yo...
	4. Please note that draft assignments submitted in this way will be regarded as the final version at the due date if you have not uploaded a subsequent, finalised version (each file uploaded overwrites the previous version).
	5. Late submissions are possible but will be marked as such and will be subject to late penalties of 5% of the assignment weighting for each day late. If for any reason you are unable to submit a late submission via Turnitin please contact your Facili...
	6. Extensions to assignment deadlines will be granted only in exceptional circumstances, and where adequate supporting documentation can be provided. Please note that work commitments do not constitute grounds for an extension. Requests must be made t...
	7. Assessment tasks, other than the major final assessment, will normally be reviewed, and feedback provided, within 10 working days of submission.
	8. Please keep a copy of your assignment.



	Appendix 3
	Assessment Criteria for Case Study Presentations
	Suggestions for preparing case study presentation
	 Work in your teams and answer the given questions (listed in course materials).
	 The syndicate teams responsible for a case need to ensure that all of the questions are discussed in the allocated time.
	 You can be as innovative as you choose in doing this. For instance, you may involve other students in eliciting an answer, distribute a quiz, hold a debate or act out a play.
	 Any syndicate teams that are covering the same case should work together to ensure that duplication is avoided.
	 As a team member, contribute by……
	 offering a different, unique, and relevant perspective on the issue
	 asking probing questions that move the discussion and analysis forward
	 integrates and/or builds on others’ comments
	 ensuring your comments transcends the ‘I feel’ syndrome; include some evidence of analysis.


	Appendix 4
	Self and Peer Evaluation Form
	Syndicate Team Number: __________________________________________
	Name:_________________________________________________________
	Instructions:
	Grade each group member (including yourself) on attributes A, B, and C using a 1 to 5 scale where:
	1 = Did not meet my expectations of a team member. Contributions were well below that of other team members.
	3 = Met most of my expectation of a team member. Made a fair contribution.
	5 =  Exceeded many of my expectations of a team member. Made outstanding contributions.
	Attributes:
	A = High commitment to team, cooperative, receptive to criticisms and suggestions, worked well with others, attended meetings and participated. Effort devoted to teamwork and to management of the team.
	B = Displayed originality and initiative in contributions. Contributions frequently showed imagination. Contributions had high impact.
	C = Reliable, high quality of work output, produced results, got work done on schedule.




