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PART A: COURSE-SPECIFIC INFORMATION 
 
1 STAFF CONTACT DETAILS 
Lecturer-in-charge: PROFESSOR JOE CHENG 
Location: Room 574, ASB Building 
Phone No: (02) 9385 8806 
Email: joecheng@unsw.edu.au 
Consultation Times: by appointment 
 
 
2 COURSE DETAILS 

2.1 Teaching Times and Locations 
Tuesday:  2:30 – 5:20 pm 
Location:  To be advised 
 

2.2 Units of Credit 
The course is worth 6 units of credit. 
There is no parallel teaching in this course. 
 

2.3 Summary of Course  
Firm growth is not spontaneous; it is the consequence of decisions made by senior-level 
executives.  Some firms are successful in managing growth and profiting from it.  Many are 
not.  This course explores the dynamics of firm growth and the factors that affect its 
outcome. 
 
We will first examine the nature and characteristics of firm growth, seeking to understand 
why firms grow and the various forms in which growth occurs.  This will be followed by an 
evaluation of the different directions that a firm can take to achieve growth, including 
horizontal diversification, vertical integration, international expansion, and innovation.   
 
Finally, we will examine four major vehicles for firm growth.  These are:  (i) organic growth 
through internal development, (ii) growth through corporate venturing, (iii) growth through 
external acquisitions, and (v) growth through alliances. 

2.4 Course Aims and Relationship to Other Courses 
Growth is possibly the most important concern of a firm after survival.  The ability to 
manage growth has become a priority in the corporate agenda for developing or 
sustaining competitive advantage.  Strategies for Growth will provide students with an 
understanding of how to think strategically for firm growth and its effective 
management. The course is structured around different growth strategies available to 
managers, with different combinations of growth directions and vehicles. 
 
This elective course on Strategies for Growth is a follow-up course to the core Strategy 
course offered at the full-time MBA program. Core Strategy course (MNGT 5282) is a 
pre-requisite of MNGT 5395 Strategies for Growth. 
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2.5 Student Learning Outcomes  
This course is designed around four interdependent learning objectives: 

• Recognize the dynamic nature of strategy. 
• Think strategically for growth and assess its potential impact on the firm. 
• Compare and contrast alternative pathways for firm growth. 
• Determine which growth strategy is most advantageous for a firm at a particular 

stage. 

The Course Learning Outcomes are what you should be able to DO by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items.  

The Learning Outcomes in this course also help you to achieve some of the overall 
Program Learning Goals and Outcomes for all postgraduate coursework students in 
the ASB. Program Learning Goals are what we want you to BE or HAVE by the time 
you successfully complete your degree (e.g. ‘be an effective team player’). You 
demonstrate this by achieving specific Program Learning Outcomes - what you are 
able to DO by the end of your degree (e.g. ‘participate collaboratively and responsibly 
in teams’).  
 

 
ASB Postgraduate Coursework Program Learning Goals and Outcomes 

 
1. Knowledge: Our graduates will have current disciplinary or interdisciplinary knowledge 
applicable in local and global contexts. 
You should be able to identify and apply current knowledge of disciplinary or interdisciplinary theory and 
professional practice to business in local and global environments. 
 
2. Critical thinking and problem solving: Our graduates will have critical thinking and problem 
solving skills applicable to business and management practice or issues.  
You should be able to identify, research and analyse complex issues and problems in business and/or 
management, and propose appropriate and well-justified solutions. 
 
3. Communication: Our graduates will be effective communicators in professional contexts.  
You should be able to: 

a. Produce written documents that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose, and 

b. Produce oral presentations that communicate complex disciplinary ideas and information 
effectively for the intended audience and purpose. 

 
4. Teamwork: Our graduates will be effective team participants.  
You should be able to participate collaboratively and responsibly in teams, and reflect on your own 
teamwork, and on the team’s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of 
ethical, social, cultural and environmental implications of business issues and practice.  
You should be able to:  

a. Identify and assess ethical, environmental and/or sustainability considerations in business 
decision-making and practice, and  

b. Consider social and cultural implications of business and /or management practice. 
 

6. Leadership: Our graduates will have an understanding of effective leadership. (MBA and MBT 
programs only). 
You should be able to reflect on your personal leadership experience, and on the capabilities necessary 
for leadership. 

 

For more information on the Postgraduate Coursework Program Learning Goals and 
Outcomes, see Part B of the course outline.  
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The following table shows how your Course Learning Outcomes relate to the overall 
Program Learning Goals and Outcomes, and indicates where these are assessed (they 
may also be developed in tutorials and other activities): 
 
 
Program Learning Goals 

and Outcomes 
Course Learning Outcomes Course Assessment 

Item 

This course helps you to 
achieve the following 
learning goals for all ASB 
postgraduate coursework 
students: 

On successful completion of the course, 
you should be able to: 

This learning outcome 
will be assessed in the 
following items: 

1 Knowledge Explain the assumptions and causal 
mechanisms concerning the what, why, 
how, when, and where of firm growth. 
 
Use conceptual skills to frame and 
analyse observations about problems in 
firm growth. 

• Group case  
• Report 
• Group company 

project report 
• Exam 

2 Critical thinking and 
problem solving 

Use conceptual tools and frameworks to 
interpret and analyse real problems in 
firm growth. 

• Group case report 
• Company project 

report 
• Exam  

3a Written 
communication 

Construct written work which is logically 
and professionally presented. 

• Group case report 
• Group company 

project report 

3b Oral communication Communicate ideas in a succinct and 
clear manner. 

• Group case 
presentation 

• Group company 
project 
presentation 

4 Teamwork  Work collaboratively to complete a task. Group case and 
company project 
reports and 
presentations 

5a. Ethical, 
environmental and 
sustainability 
responsibility 

Identify and assess environmental and 
sustainability considerations in problems 
of firm growth. 

• Exam 
• Case and 

company project 
Reports 

5b. Social and cultural 
awareness 

Not specifically addressed in this 
course. 
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3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching in the Course 
The course combines an analytical approach to the issues of strategic growth, with an 
emphasis on the exercise of judgment by senior executives in the planning of the growth 
strategy of a firm. The teaching method reflects this, using a combination of lectures, 
class discussions, and case studies. The cases selected represent a mixture of 
Australian and foreign companies, competing in a wide variety of industries.  

 

You must prepare for class and be an active learner in order for the course to be 
successful. Practical knowledge of complex subjects cannot be acquired simply by 
passive listening.  Good strategic thinking is developed by testing your analyses and 
conclusions against the thinking of others. 

3.2 Learning Activities and Teaching Strategies 
We will make use of a variety of learning activities, including  lectures, class discussions, 
case analyses, and student presentations.  This course depends heavily on case studies.  
Cases expose the ambiguities that are part and parcel of organizational decision-making, 
and the issues involved in going from principles (theory) to practices (application).  Case 
discussions help develop the skills of persuasion, analysis and listening that are key to 
the success of any general manager.  

 

You must prepare for class and participate in discussions in order to learn the course 
materials well. Preparation for class involves (i) reviewing the assigned readings and 
cases thoroughly, (ii) exploring how the conceptual frameworks from the readings relate 
to the situation described in the case, and (iii) applying these frameworks to the case to 
analyse problems and recommend solutions. 
 
4 ASSESSMENT 

4.1 Formal Requirements 
In order to pass this course, you must: 

 achieve a composite mark of at least 50; and 
 make a satisfactory attempt at all assessment tasks (see below). 

4.2. Assessment Details 
 

Component Value Due Date Mode 
Class Case 
Discussion Contribution 

15% Each Case 
Discussion 

Individual 

Group Case Report and 
Presentation 

20% Assigned 
Sessions 

Group 

Group Company Project Report 
and Presentation 

30% Last Day of Class 
in Week 12 

Group 

Final Exam 35% Exam Period Individual 
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4.2.1 Class Case Discussion Contribution  
You can contribute to the class case discussion in different ways, including but not 
limited to the following:  

• Making comments linked to the comments of others and to the basic subject 
being discussed. 

• Identifying the key issues in the case, drawing on your reading of the case and 
the supplementary material.  

• Concisely explaining and justifying your recommended course of action rather 
than making safe comments such as repetition of case facts. 

• Listening to the contributions of your classmates and engaging them in a 
constructive dialogue or debate. 

Your participation will be evaluated after each class.  I will use a four-point scale: (0) 
missed class, (1) attended class, (2) contributed to the case discussion, or (3) made a 
significant contribution to the case discussion.  “Significant contributions” can take a 
variety of forms, including moving the discussion forward, making insightful comments 
and connections to course materials, etc.  The quality of your contribution is far 
more important than the quantity (i.e. you are not really contributing to the class if 
you are talking for the sake of talking).  Note that repeated absences can have a large 
negative effect on your overall contribution grade.  

You are expected to be prepared for class and class discussions each week.  I will 
often cold call on people.  If, for some reason, you are not adequately prepared for 
class and do not wish to be called on, please email me a day before class.   To get the 
most out of the class and to be ready for cold calls, you should be highly prepared for 
every session. 

 

4.2.2 Group Case Report and Presentation 
Students will form their own groups of about 5 persons each, and select two cases 
from the ten listed in the syllabus for an analysis report and presentation.  One case 
will be selected from the first set of five and the second case from the remaining 
five.  If more than two teams are choosing the same case, selection will be granted on 
a first-come-first-served basis according to the order in which the email request is 
received by the instructor.  Case reports are due at the beginning of the class on 
the scheduled date of presentation.  The report (text no longer than 4 double-spaced 
pages, 12-point font, 1-inch margins) should include the following: 

• A two-page discussion of three major concepts or analytical frameworks, 
one from each of the assigned readings for the week, that your group 
has found most relevant to the situation facing the company described in 
the case.  Briefly describe each concept or framework and explain how it 
helps your group view the situation differently. 

• A one-page discussion of the most pressing problem or issue facing 
the company based on an analysis of these three concepts or frameworks 
as applied to the case.  Clearly state the problem and explain why it is 
critical for the company to resolve it.  Also identify 2-3 contributing factors 
and the casual mechanisms that have led to this problem. 

• A one-page discussion of 2-3 actions that your group would recommend 
to address the problem identified above.  These recommendations should 
follow logically from the previous analysis with proper justification. 
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The group will have 15 minutes to present their case analysis, followed by a 10- 
minute Q&A.  The presentation team should have no more than three persons.   
You may want to do a rehearsal of your presentation to make sure it does not exceed 
the 15-minute limit. 
 
The main criterion in evaluating the case report and presentation will be its value-
added contribution, demonstrated by the extent to which the group uses relevant 
concepts or frameworks from the assigned readings as a basis for identifying and 
analysing the key issues facing the company. 
 

4.2.3 Group Company Project Report and Presentation 
For the group company project, you should analyse a situation where a firm is 
contemplating a growth strategy. The firm can be Australia-based or international. The 
focus is on developing a “live case study” which raises one or more key strategic 
dilemmas facing the company in their attempt to grow. The outcome of the project 
should involve well-thought analyses performed using the conceptual frameworks you 
will be learning in the Strategies for Growth course. 
 
You are free to choose a company, industry, or the strategic issue (in terms of growth 
directions and vehicles) that is of real interest to members of the group.  Some 
examples that might form the core of the cases include, but not limited to: 
 

• Developing a growth strategy through entry into a new industry, new vertical 
chain, new country, or new product market. 

• Developing a growth strategy through internal development, corporate 
venturing, merger and acquisitions, or joint ventures. 

• Developing a growth strategy for an entrepreneurial firm. 
• Developing a growth strategy for an Australian firm in a big emerging market. 
• Developing a growth strategy for a foreign firm in Australia. 

 
In all of your analyses and discussions, be sure that your arguments are coherent and 
rooted in the conceptual frameworks that you learn in the Strategies for Growth course. 
Speculations and/or hypothetical conceptions you might have regarding the firm will not 
help you for this particular project, unless you support them with sound analyses.  
 
In preparation for the project, each group should submit a one-page proposal 
(single-spacing, 12-point font, 1-inch margins) at the start of the class in Week 3.  
The proposal should identify the company selected for the project, some background 
information about the company and why it is chosen, a project timetable with specific 
milestones, and a listing of intended information sources and/or data collection steps. 
 
The company project report is expected to be no longer than 15 pages (double-
spacing, 12-point font, 1-inch margins), not including the supporting material such 
as the tables, figures and other appendices. The company project report is due on 
the last day of class, in hard copy to the instructor at the beginning of class.  
 
The group will have 15 minutes to present their company project report on the last day 
of class, followed by a 10-minute Q&A.  All group members will participate in the 
presentation and Q&A.  You may want to do a rehearsal of your presentation to make 
sure that it does not exceed the 15-minute limit. 
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Details on the assessment criteria for the company project report: 
 

1. Appropriateness of the problem(s) identified and recommended actions: 
Does the report address the company’s goals, major issues and opportunities in 

its problem identification? Is the recommendation likely to deliver value by creating 
growth? Is the recommendation original? 

 

2. Realistic recommendation: 
Is it possible to implement the recommendation? Is the recommendation 

feasible, given the resource constraints of the company? Are considerations made of 
the downsides of the recommendation and strategies to overcome downsides are 
identified? 

 

3. Quality of arguments: logic and integration: 
Are the arguments logical? Are the recommendations clearly linked to the 

analysis? Does the report justify the proposal (e.g. with theory, data, benchmarking, 
comparison to alternatives)?  Do the arguments support a consistent, coherent overall 
growth strategy? Are data sources and explicit concepts referenced? 

 

4. Organization and clarity of expression: 
Is the report well organized and structured?  Can the reader easily understand 

the recommendation and arguments behind it?  Is the report written clearly? 
 

5. Use of conceptual tools and frameworks to support analysis 
Does the analysis show that the group has mastered the different conceptual 

tools and frameworks studied in the course?  Can the group selectively draw on the 
most relevant concepts for growing the company?  Has the group applied the concepts 
in a competent, insightful, and compelling way? 

 
4.2.4 Final Exam 
The exam will be open-book, open-notes; but computers are not allowed.  It is 
cumulative and may include a case analysis, true-false, short-answer, and/or essay 
questions.  The exam will be three hours long and cover materials from the assigned 
cases, readings and all other information provided in class, including lectures, videos, 
and case presentations and discussions.   
 
4.2.5 Group Management 
Students will need to finalize their group formation by the end of Week 1 and select a 
representative as their group contact person for the instructor.  The representative will 
email the instructor before the second session to provide the following information: 
 
1. A name for the group for identification purposes (e.g., ABC Consulting). 
2. A listing of all group members’ names and their email addresses. 
3. Identification of the two cases (with a third back-up case) that the group has 

selected for analysis and reporting. 
 
All group members are expected to contribute equally to completing the group 
assignments.  It is primarily your responsibility to eliminate free-riding.  If you think that 
there is a problem in your group, you should first try to resolve it within the group.  
However, if this does not work, please discuss the matter with the instructor in a timely 
manner so that corrective actions can be taken.  Students will submit a peer-
evaluation of their group members’ contributions at the end of the semester.  
Individual grades may be adjusted depending on the peer-evaluation results. 
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4.3 Assessment Format 
Page limits for the group case and company project reports are specified in the course 
outline.  The format, time, and location of the final exam will be announced toward the 
end of the semester. 

4.4 Assignment Submission Procedure 
The group case and company project reports are due in class to the instructor on the 
scheduled dates of their presentation.   

4.5 Late Submission 
AGSM requires students to submit their work at the designated time in order to 
maintain a fair and equitable system. Failure to submit assessment on time, where 
approval of an extension has not been granted, and where grounds for an extension 

do not exist, will result in an hourly penalty of 10% of the total marks of the 
assessment item being applied. 
 
5 COURSE RESOURCES 

5.1 Course Resources 
There is no required textbook for this course. The course pack is extensive with 
articles and book chapters by a range of different authors.  

5.2 Other Resources, Support and Information 
We will use Blackboard to post additional recommended reading material and the 
handouts distributed during class sessions. 

• eLearning information:  
To access, go to http://telt.unsw.edu.au and select Login to UNSW Blackboard.  

Login to the web Single Sign On (wSSO) using these details: 
Username: zNumber 
Password: zPass 

 
6 COURSE EVALUATION AND DEVELOPMENT 
Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback.  
UNSW's Course and Teaching Evaluation and Improvement (CATEI) Process is one of 
the ways in which student evaluative feedback is gathered.  
  

Quality Assurance 
The ASB is actively monitoring student learning and quality of the student experience in 
all its programs. A random selection of completed assessment tasks may be used for 
quality assurance, such as to determine the extent to which program learning goals are 
being achieved. The information is required for accreditation purposes, and aggregated 
findings will be used to inform changes aimed at improving the quality of ASB programs. 
All material used for such processes will be treated as confidential and will not be related 
to course grades. 
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7 COURSE SCHEDULE AND ASSIGNED READINGS 
 
Week 1 Introduction to Course 
  Nature and Characteristics of Firm Growth 
  Video presentation & discussion:  “Boeing vs. Airbus” 
 

Readings: 
*Canals, Jordi. 2001. “How to Think About Corporate Growth”, European 
Management Journal, 587-598. 
*Gulati, Ranjay. 2004. “How CEOs Manage Growth Agendas”, Harvard 
Business Review, 124-132. 
*Moore, Geoffrey A. 2007. “Focus on the Middle Term”, Harvard 
Business Review. 84-90.  

 
Week 2 Firm Growth and Horizontal Diversification 
  Case discussion & presentation:  “Traditional medicine meets …” 
 

Readings: 
*Day, George S. 2004. “Which Way Should You Grow?” Harvard 
Business Review, 24-26. 
*Markides, Constantinos C. 1997. “To Diversify or Not to Diversify”, 
Harvard Business Review, 93-99.  
*Zook, Chris and James Allen. 2003. “Growth outside the Core”, 
Harvard Business Review, 66-73. 

 
Week 3 Firm Growth and Vertical Integration 
  Case discussion & presentation:  “Forward integration or horizontal …” 
 

Readings: 
*Barney, Jay B. 1999. “How A Firm’s Capabilities Affect Boundary 
Decisions”, MIT Sloan Management Review, 137-145. 
*Stuckey, John and David White. 1993. “When and When not to 
Vertically Integrate”, MIT Sloan Management Review, 71-83 

 
Week 4 Firm Growth and International Expansion 
  Case discussion & presentation:  “Jollibee Foods Corporation …” 
 

Readings: 
*Ghemawat, Pankaj. 2001. “Distance Still Matters: The Hard Reality of 
Global Expansion”, Harvard Business Review,   
*Prahalad, CK and A. Hammond. 2002. “Serving the World’s Poor, 
Profitably.”  Harvard Business Review, Sept., 4-11. 
*Ghoshal, S. and C. Bartlett, 1986.  “Tapping Your Subsidiaries for 
Global Reach.” Harvard Business Review.  

 
Week 5 Firm Growth and Innovation:  New Product & Business Development 
  Case discussion & presentation:  “GE imagination breakthroughs …” 
 

Readings: 
*Kim, W. Chan and Renee Mauborgne. 2004. “Value Innovation – The 
Strategic Logic of High Growth”, Harvard Business Review, 171-180. 
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*Scott D. Anthony, Mark W. Johnson, Joseph V. Sinfield, Elizabeth J. 
Altman, 2008, “Developing Disruptive Ideas” from Innovator’s Guide to 
Growth: Putting Disruptive Innovation to Work. 
*Sawhney, Mohanbir, Robert C. Wolcott and Inigo Arroniz. 2006. “The 
12 Different Ways for Companies to Innovate”, MIT Sloan Management 
Review, 75-81. 
 

Week 6 Organic Growth:  Organizing for Innovation 
  Case discussion & presentation:  “P&G Japan …” 
 

Readings: 
*O’Reilly III, Charles A., and Michael L. Tushman. 2004. “The 
Ambidextrous Organization”, Harvard Business Review, 74-81. 
*Kanter, Rosabeth Moss. 2006. “Innovation: The Classic Traps”, 
Harvard Business Review, 73-83. 
*Hansen, Morten T. and Julian Birkinshaw. 2007. “The Innovation Value 
Chain”, Harvard Business Review, 121-130.  

 
Week 7 Organic Growth:  Corporate Venturing and Corporate Entrepreneurship 
  Case discussion & presentation:  “3M optical systems …” 
 
  Readings: 

*Wolcott, Robert C. and Michael J. Lippitz. 2007. “The Four Models of 
Corporate Entrepreneurship”, MIT Sloan Management Review, 75-82. 
*Chesbrough, Henry W. 2002. “Making Sense of Corporate Venture 
Capital”, Harvard Business Review, 90-99. 
*McGrath, Rita Gunther and Thomas Keil. 2007. “The Value Captor’s 
Process: Getting the Most out of Your New Business Ventures”, Harvard 
Business Review, 128-136.  

 
Week 8 Merger and Acquisition:  Decision Making & Selection 
  Case discussion & presentation:  “Newell Company …” 
 

Readings: 
*Nolop, Bruce. 2007. “Rules to Acquire By”, Harvard Business Review, 
129-139. 
*Eccles, Robert G., Kersten L. Lanes, and Thomas C. Wilson. 1999. 
“Are You Paying Too Much for That Acquisition?” Harvard Business 
Review, 136-146. 
*Bower, Joseph L. 2001. “Not All M&As are Alike and That Matters”, 
Harvard Business Review, 93-101.  

 
Week 9 Merger and Acquisition:  Implementation 
  Case discussion & presentation:  “Kraft General Foods …” 
 

Readings: 
*Carey, Dennis. 2000. “A CEO Roundtable on Making Mergers 
Succeed”, Harvard Business Review, 145-154.: 
*Ashkenas, Ronald N. and Suzanne C. Francis. 2000. “Integration 
Managers”, Harvard Business Review, 108-116. 
*Datta, D.K. 1991. “Organizational Fit and Acquisition Performance.”  
Strategic Management Journal, 281-297. 
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Week 10 Joint Ventures and Alliances 
  Case discussion & presentation:  “Millennium Pharmaceuticals …” 
 

Readings: 
*Dyer, Jeffrey, Prashant Kale, and Harbir Singh. 2004. “When to Ally 
and When to Acquire”, Harvard Business Review, 109-115. 
*Hamel, Gary, Yves L. Doz, and C.K. Prahalad. 1989. “Collaborate with 
Your Competitors and Win”, Harvard Business Review, 133-139. 
*Kanter, Rosabeth Moss. 2000. “Collaborative Advantage: The Art of 
Alliances”, Harvard Business Review, 96-108.  

 
Week 11 Growth, Decline, and Turnaround 
  Case discussion & presentation:  “Ben & Jerry’s …” 
 

Readings: 
*Day, George S. 1993. “New Directions for Corporations, Conditions for 
Successful Renewal”, European Management Journal, 229-237. 
*Mankins, M.C. and R. Steele. 2005.  “Turning Great Strategy into Great 
Performance.”  Harvard Business Review. 
*McKinley, William, Scott Latham, and Michael Braun. 2013.  
“Organizational Decline and Innovation:  Turnarounds and Downward 
Spirals.”  Academy of Management Review. 

 
Week 12 Group Project Report Due and Presentation 
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PART B: KEY POLICIES, STUDENT RESPONSIBILITIES AND SUPPORT 
 

1 PROGRAM LEARNING GOALS AND OUTCOMES 
The Australian School of Business Program Learning Goals reflect what we want all 
students to BE or HAVE by the time they successfully complete their degree, 
regardless of their individual majors or specialisations. For example, we want all our 
graduates to HAVE a high level of business knowledge, and a sound awareness of 
ethical, social, cultural and environmental implications of business. As well, we want all 
our graduates to BE effective problem-solvers, communicators and team participants. 
These are our overall learning goals for you. 
 
You can demonstrate your achievement of these goals by the specific outcomes you 
achieve by the end of your degree (e.g. be able to analyse and research business 
problems and propose well-justified solutions). Each course contributes to your 
development of two or more program learning goals/outcomes by providing 
opportunities for you to practise these skills and to be assessed and receive feedback. 
 
Program Learning Goals for undergraduate and postgraduate students cover the same 
key areas (application of business knowledge, critical thinking, communication and 
teamwork, ethical, social and environmental responsibility), which are key goals for all 
ASB students and essential for success in a globalised world. However, the specific 
outcomes reflect different expectations for these levels of study. 
 
We strongly advise you to choose a range of courses which assist your development of 
these skills, e.g., courses assessing written and oral communication skills, and to keep 
a record of your achievements against the Program Learning Goals as part of your 
portfolio.  
 

 
ASB Postgraduate Coursework Program Learning Goals and Outcomes 

 
1. Knowledge: Our graduates will have current disciplinary or interdisciplinary knowledge 
applicable in local and global contexts. 
You should be able to identify and apply current knowledge of disciplinary or interdisciplinary theory and 
professional practice to business in local and global environments. 
 
2. Critical thinking and problem solving: Our graduates will have critical thinking and problem 
solving skills applicable to business and management practice or issues.  
You should be able to identify, research and analyse complex issues and problems in business and/or 
management, and propose appropriate and well-justified solutions. 
 
3. Communication: Our graduates will be effective communicators in professional contexts.  
You should be able to: 

c. Produce written documents that communicate complex disciplinary ideas and information 
effectively for the intended audience and purpose, and 

d. Produce oral presentations that communicate complex disciplinary ideas and information 
effectively for the intended audience and purpose. 

 
4. Teamwork: Our graduates will be effective team participants.  
You should be able to participate collaboratively and responsibly in teams, and reflect on your own 
teamwork, and on the team’s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of 
ethical, social, cultural and environmental implications of business issues and practice.  
You should be able to:  

c. Identify and assess ethical, environmental and/or sustainability considerations in business 
decision-making and practice, and  

d. Consider social and cultural implications of business and /or management practice. 
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For MBT and MBA programs: 
6. Leadership: Our graduates will have an understanding of effective leadership. 
You should be able to reflect on your personal leadership experience, and on the capabilities necessary 
for leadership. 
 
 
 
2 ACADEMIC HONESTY AND PLAGIARISM 
 

The University regards plagiarism as a form of academic misconduct, and has very 
strict rules regarding plagiarism. For UNSW policies, penalties, and information to help 
you avoid plagiarism see: http://www.lc.unsw.edu.au/plagiarism/index.html as well as 
the guidelines in the online ELISE and ELISE Plus tutorials for all new UNSW students: 
http://info.library.unsw.edu.au/skills/tutorials/InfoSkills/index.htm. 
To see if you understand plagiarism, do this short quiz: 
http://www.lc.unsw.edu.au/plagiarism/plagquiz.html 
For information on how to acknowledge your sources and reference correctly, see: 
http://www.lc.unsw.edu.au/onlib/ref.html 
 

For the ASB Harvard Referencing Guide, see the ASB Referencing and Plagiarism 
webpage (ASB >Learning and Teaching>Student services> Referencing and 
plagiarism)   
 
 
3 STUDENT RESPONSIBILITIES AND CONDUCT 
 
Students are expected to be familiar with and adhere to university policies in relation to 
class attendance and general conduct and behaviour, including maintaining a safe, 
respectful environment; and to understand their obligations in relation to workload, 
assessment and keeping informed.  
 
AGSM MBA Programs and UNSW policies 
In general, UNSW policies apply to staff and students of AGSM MBA Programs. Where 
there are additional points or procedures which apply specifically to AGSM MBA 
Programs they are set out on the AGSM website: 
http://www.asb.unsw.edu.au/currentstudents/agsmmba/studentresources/studentsright
sandresponsibilities/Pages/default.aspx 
  
If students are in doubt about the policy or procedure relating to a particular matter they 
should seek advice from the Student Experience. 
 
Information and policies on these topics can be found in the ‘A-Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html. See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and policies such as 
‘Occupational Health and Safety’. 
. 
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3.1 Workload 
 
It is expected that you will spend at least ten hours per week studying this course. This 
time should be made up of reading, research, working on exercises and problems, and 
attending classes. In periods where you need to complete assignments or prepare for 
examinations, the workload may be greater. 
 
Over-commitment has been a cause of failure for many students. You should take the 
required workload into account when planning how to balance study with employment 
and other activities.  
 
We strongly encourage you to connect with your Blackboard or Moodle course 
websites in the first week of semester. Local and international research indicates that 
students who engage early and often with their course website are more likely to pass 
their course. 
 

3.2 Attendance 
 
Your regular and punctual attendance at lectures and seminars is expected in this 
course. University regulations indicate that if students attend less than 80% of 
scheduled classes they may be refused final assessment.  
http://www.asb.unsw.edu.au/currentstudents/agsmmba/academicinformation/enrolment
information/Pages/default.aspx#class attendance 

3.3 General Conduct and Behaviour 
 
You are expected to conduct yourself with consideration and respect for the needs of 
your fellow students and teaching staff.  Conduct which unduly disrupts or interferes 
with a class, such as ringing or talking on mobile phones, is not acceptable and 
students may be asked to leave the class. More information on student conduct is 
available at: https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html 
 

3.4 Occupational Health and Safety 
 
UNSW Policy requires each person to work safely and responsibly, in order to avoid 
personal injury and to protect the safety of others. For more information, see 
http://www.ohs.unsw.edu.au/. 
 

3.5 Keeping Informed 
 
You should take note of all announcements made in lectures, tutorials or on the course 
web site.  From time to time, the University will send important announcements to your 
university e-mail address without providing you with a paper copy.  You will be deemed 
to have received this information. It is also your responsibility to keep the University 
informed of all changes to your contact details. 
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4 SPECIAL CONSIDERATION AND SUPPLEMENTARY 
EXAMINATIONS 

 
You must submit all assignments and attend all examinations scheduled for your 
course. You should seek assistance early if you suffer illness or misadventure which 
affects your course progress. For both general and specific information on ‘special 
considerations’ contact Student Experience and the lecturer-in-charge: Also see 
http://www.asb.unsw.edu.au/currentstudents/agsmmba/academicinformation/assessme
ntsandexaminations/Pages/default.aspx#exams 
  
and myUNSW 
 
https://my.unsw.edu.au/student/academiclife/assessment/examinations/examinationrul
es.html 
 
 
General Information on Special Consideration: 

1. All applications for special consideration must be lodged online through 
myUNSW within 3 working days of the assessment due date (Log into 
myUNSW and go to My Student Profile tab > My Student Services channel > 
Online Services > Special Consideration). You will then need to submit the 
originals or certified copies of your completed Professional Authority form (pdf - 
download here) and other supporting documentation to Student Central. For 
more information, please study carefully the instructions and conditions at: 
https://my.unsw.edu.au/student/atoz/SpecialConsideration.html. 

2. Please note that documentation may be checked for authenticity and the 
submission of false documentation will be treated as academic misconduct.  

3. Applications will not be accepted by teaching staff. Student Experience will be 
automatically notified when you lodge an online application for special 
consideration. 

4. Decisions and recommendations are only made by Student Experience, not by 
tutors. 

5. Applying for special consideration does not automatically mean that you will be 
granted a supplementary exam or other concession. 

  
Special Consideration and the Final Exam: 
Applications for special consideration in relation to the final exam are considered by an 
AGSM Student Experience panel to which lecturers-in-charge provide their 
recommendations for each request.  
 
If you attend the regular final exam, you are extremely unlikely to be granted a 
supplementary exam. Hence if you are too ill to perform up to your normal standard in 
the regular final exam, you are strongly advised not to attend. However, granting of 
a supplementary exam in such cases is not automatic. You would still need to satisfy 
the criteria stated above. 
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5 STUDENT RESOURCES AND SUPPORT  
 
The University and the ASB provide a wide range of support services for students, 
including: 

• AGSM Student Experience   
Advice and direction on all aspects of enrolment, timetables and graduation.  
Ground Floor – Blue Counter, AGSM Building (G27) 
Ph: 9931 9400,  
Email: studentexperience@agsm.edu.au  

• Blackboard eLearning Support: For online help using Blackboard, follow the 
links from www.elearning.unsw.edu.au to UNSW Blackboard Support / Support 
for Students.  

Business hours help 
9am - 5pm (Monday to Friday) 
Contact the AGSM Elearning Coordinator: 
Email: elearning@agsm.edu.au 
Ph: (02) 9931 9541 
International: +61 2 9931 9541 
After hours help 
8am - 9am (Monday to Friday) 
5pm - 8pm (Monday to Friday) 
11am - 2pm (Saturday to Sunday) 
Contact the UNSW IT Service Centre: 
Website: https://www.it.unsw.edu.au/students/support/index.html 
Email: servicedesk@unsw.edu.au 
Ph: (02) 9385 1333 

• ASB Education Development Unit  (EDU) 
http://www.asb.unsw.edu.au/learningandteaching 
Academic writing, study skills and maths support specifically for ASB students. 
Services include workshops, online and printed resources, and individual 
consultations. EDU Office: Room GO7, Ground Floor, ASB Building (opposite 
Student Centre); Ph: 9385 5584; Email: edu@unsw.edu.au Consultation online 
booking: https://booking.online.unsw.edu.au/booking/asb_consultation.login 
Visit us on Facebook: www.facebook.com/educationdevelopmentunit   

• UNSW Learning Centre (www.lc.unsw.edu.au ) 
Academic skills support services, including workshops and resources, for all 
UNSW students.  See website for details. 

• Library training and search support services:   
http://info.library.unsw.edu.au/web/services/services.html  

• IT Service Centre: Technical support for problems logging in to websites, 
downloading documents etc. https://www.it.unsw.edu.au/students/index.html 
UNSW Library Annexe (Ground floor) 

• UNSW Counselling and Psychological Services  
(http://www.counselling.unsw.edu.au) 
Free, confidential service for problems of a personal or academic nature; and 
workshops on study issues such as ‘Coping With Stress’ and ‘Procrastination’.  
Office:  Level 2, Quadrangle East Wing; Ph: 9385 5418 

• Student Equity & Disabilities Unit (http://www.studentequity.unsw.edu.au) 
Advice regarding equity and diversity issues, and support for students who have 
a disability or disadvantage that interferes with their learning.  Office: Ground 
Floor, John Goodsell Building; Ph: 9385 4734   

 

MNGT5395 – Strategies for Growth   16 

mailto:studentexperience@agsm.edu.au
http://www.elearning.unsw.edu.au/
mailto:elearning@agsm.edu.au
https://www.it.unsw.edu.au/students/support/index.html
mailto:servicedesk@unsw.edu.au
http://www.asb.unsw.edu.au/learningandteaching
mailto:edu@unsw.edu.au
https://booking.online.unsw.edu.au/booking/asb_consultation.login
http://www.facebook.com/educationdevelopmentunit
http://www.lc.unsw.edu.au/
http://info.library.unsw.edu.au/web/services/services.html
https://www.it.unsw.edu.au/students/index.html
http://www.counselling.unsw.edu.au/
http://www.studentequity.unsw.edu.au/

	Table of Contents
	PART A: COURSE-SPECIFIC INFORMATION
	1 STAFF CONTACT DETAILS
	2 COURSE DETAILS
	2.1 Teaching Times and Locations
	2.2 Units of Credit
	2.3 Summary of Course
	2.4 Course Aims and Relationship to Other Courses
	2.5 Student Learning Outcomes

	3 LEARNING AND TEACHING ACTIVITIES
	3.1 Approach to Learning and Teaching in the Course
	3.2 Learning Activities and Teaching Strategies

	4 ASSESSMENT
	4.1 Formal Requirements
	4.2. Assessment Details
	4.2.1 Class Case Discussion Contribution
	4.2.2 Group Case Report and Presentation
	4.2.3 Group Company Project Report and Presentation
	4.2.4 Final Exam
	4.2.5 Group Management

	4.3 Assessment Format
	4.4 Assignment Submission Procedure

	5 COURSE RESOURCES
	5.1 Course Resources
	5.2 Other Resources, Support and Information

	6 COURSE EVALUATION AND DEVELOPMENT
	7 COURSE SCHEDULE AND ASSIGNED READINGS
	PART B: KEY POLICIES, STUDENT RESPONSIBILITIES AND SUPPORT
	1 PROGRAM LEARNING GOALS AND OUTCOMES
	2 ACADEMIC HONESTY AND PLAGIARISM
	3 STUDENT RESPONSIBILITIES AND CONDUCT
	3.1 Workload
	3.2 Attendance
	3.3 General Conduct and Behaviour
	3.4 Occupational Health and Safety
	3.5 Keeping Informed

	4 SPECIAL CONSIDERATION AND SUPPLEMENTARY EXAMINATIONS
	5 STUDENT RESOURCES AND SUPPORT

