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Course staff 
Course Coordinator: Patrick Medley 

Phone:     +61 432 321 470 

Email:     p.medley@unsw.edu.au 

Consultation Times: By appointment 

 

NOTE: The main contact point for this course is the AGSM office. 

Facilitators are assigned to this course on a session-by-session basis in 
accordance with the projects on offer. 

Course details 

Units of credit 
This course is worth six units of credit. 

Summary of course 
The Strategic Consulting Projects course is offered as an elective of the 
AGSM MBA Program and it provides students with the opportunity to apply 
the analytical and theoretical skills developed in the MBA to a company-
based project. Students work in teams of five to six, supervised by an 
Academic Supervisor. It provides students with an opportunity to 
demonstrate to the supervisor their ability to apply the management skills 
learned during their MBA program, in addition to drawing on their 
considerable experience acquired in their earlier careers. 

The nature of the project varies from year to year. However, each project 
will centre on an issue of significant importance to the future direction of the 
client organisation, and will offer a problem context that can benefit from 
rigorous management thinking and diversity from the student consulting 
team. 

Not all projects are carried out for commercial companies. Many projects in 
the past have been carried out for small charitable organisations. 
Considerable benefit has been derived from projects in recent years by 
public sector and not-for-profit organisations. 

Prospective participants will need to formally apply in order to join one of the 
projects on offer (see below for details about the application process). 
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Application process 
Applicants should complete an application form (to be provided by AGSM 
Experience) and email it, together with a resume, to 
studentexperience@agsm.edu.au.  

The teams are made up of five to six students who are selected through a 
competitive application process handled by an AGSM panel. Students must 
complete their core courses before applying and it is recommended 
applicants have a WAM of at least 65% at the time of application 
submission. 

Academic backgrounds and work experience are scrutinised to determine a 
match with the key business competencies required for the project. 
Moreover, a strong team balance is essential, so individual personalities are 
also taken into consideration. 

Course schedule (projected timeline) 
Week 1 Orientation (teams meet with supervisor) 

Week 2 Skills Workshop 

Week 3 Client Briefing (teams meet with respective clients) 

Week 4 Weekly team meeting 

Week 5 Weekly team meeting 

Week 6 Weekly team meeting or Mid-term presentation to client 

Week 7 Weekly team meeting or Mid-term presentation to client 

Week 8 Weekly team meeting 

Week 9 Weekly team meeting 

Week 10 Weekly team meeting 

Week 11 Weekly team meeting 

Week 12 Weekly team meeting, or Final presentation to client 

Week 12+2 Final presentation to client 
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Course aims and relationship to other courses  
The specific goals of the Strategic Consulting Projects course are: 

• to give students an opportunity to define issues, gather relevant data 
from a variety of sources, perform insightful analysis and offer 
recommendations 

• to provide an exercise in managing task-focused relationships among 
team members, client managers and staff supervisors, i.e. project-
management skills 

• to provide an opportunity for developing a major written report, and for 
oral presentation of the results to a client organisation 

• to provide an opportunity for team members to gain a first-class 
learning experience to complement and extend classroom learning. 
The field project becomes a laboratory for applying ideas, tools and 
concepts to real-world problems, i.e. facilitating the transfer of learning 
from the academic to the professional environment. 

• to provide the opportunity to learn about a company, an industry and/or 
a field of management that is of interest to the members of the project 
team. 

This course directly builds upon the skills and knowledge acquired by the 
students in the core courses of their MBA. 

Course learning outcomes 
After you have completed this course, you should be able to: 

1. identify and evaluate the business strategies of contemporary 
organisations, based on an understanding of their internal and external 
environments 

2. understand the manner in which business strategies impact upon 
resource consumption and internal and external stakeholder 
relationships, and conscious and careful use of strategy frameworks 

3. analyse and evaluate the resource management implications and value 
creation potential of strategic initiatives 

4. learn within teams – to cooperate with team members, to assume 
leadership and to manage differences and conflicts 

5. conduct applied research – acquiring, analysing and presenting 
knowledge 

6. think critically about informing literature (both research and practitioner-
based) and organisational practices 

7. apply knowledge to specific organisational contexts DR
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8. respond to a client brief – and understand the needs of the client 

9. collaboratively define and design the scope of a given project 

10. conduct a market analysis 

11. make professional business presentations. 

Approach to learning and teaching in the 
course  
Following an initial meeting with the client and the academic supervisor in 
which the project brief will be negotiated and agreed upon, you will need to 
bring your prior experience and the learning from the MBA to address the 
client brief. 

What you learn in this course is directly a function of what you put in. The 
academic supervisor is a resource who will serve as a sounding board and 
ensure that the thinking and approach that is eventually presented to the 
client is sound. Remember that this course offers you an opportunity to be a 
consultant in the safe environment of your class. However, you will need to 
be a self-starter to get the most out of this class. 

You can expect the academic supervisor and the key contact person in the 
client organisation to provide you with a meeting schedule for the term; 
these meetings will be for updates and aligning with expectations. 

Program learning goals and outcomes 
AGSM Program Learning Goals reflect what we want all students to be or 
have by the time they successfully complete their degree, regardless of their 
individual majors or specialisations. For example, we want all our graduates 
to have a high level of business knowledge, and a sound awareness of 
ethical, social, cultural and environmental implications of business. As well, 
we want all our graduates to be effective problem-solvers, communicators 
and team participants. These are our overall learning goals for you. 

You can demonstrate your achievement of these goals by the specific 
outcomes you achieve by the end of your degree (e.g. be able to analyse 
and research business problems and propose well-justified solutions). Each 
course contributes to your development of two or more program learning 
goals/outcomes by providing opportunities for you to practise these skills 
and to be assessed and receive feedback. 

Program Learning Goals for undergraduate and postgraduate students 
cover the same key areas (application of business knowledge, critical 
thinking, communication and teamwork, ethical, social and environmental DR
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responsibility), which are key goals for all UNSW Business School students 
and essential for success in a globalised world. However, the specific 
outcomes reflect different expectations for these levels of study. 

We strongly advise you to choose a range of courses which assist your 
development of these skills, e.g. courses assessing written and oral 
communication skills, and to keep a record of your achievements against 
the Program Learning Goals as part of your portfolio. 

MBA Program Learning Goals and Outcomes 
Learning Goal 1: Business Management Knowledge 

Students should be able to identify and apply current knowledge of disciplinary and 
interdisciplinary theory and professional practice to general management and business 
within diverse situations 

Learning Goal 2: Critical Thinking 

Students should understand and be able to identify, research and analyse complex 
issues and problems in business and develop appropriate solutions 

Learning Goal 3: Communication 

Students should be able to produce written documents and oral presentations that 
communicate effectively complex disciplinary ideas and information for the intended 
audience and purpose 

Learning Goal 4: Teamwork 

Students should be able to participate collaboratively and responsibly in teams and to 
reflect upon their own contribution to the team and on the necessary processes and 
knowledge within the team to achieve specified outcomes 

Learning Goal 5: Responsible Business 

Students should be able to appraise ethical, environmental and sustainability 
considerations in decision making and in practice in business 

Students should be able to consider the social and cultural implications of management 
practices and of business activities 

Learning Goal 6: Leadership 

Students should be able to reflect upon their own personal leadership style and the 
leadership needs of business and of teams 

Learning Goal 7: International Perspective 

Students should understand the needs of undertaking business within a global context 

Students should be able to apply business management knowledge to business 
situations within global markets with due recognition for differences in cultural, legal, 
commercial and other issues 

 D
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Link between program learning goals and 
outcomes and course learning outcomes 
Program Learning Goals and Outcomes Course Learning Outcomes 

This course helps you to achieve the 
following program learning goals and 
outcomes [see above for a description of 
these]: 

On successful completion of the course, you should 
be able to achieve the following learning outcomes 
[see above for a description of these] 

Business management knowledge 1, 2, 7 

Critical thinking 3, 5, 6, 10 

Communication 8, 9, 11 

Teamwork 4 

Responsible business  Not specifically addressed in this course 

Leadership Not specifically addressed in this course 

International perspective Not specifically addressed in this course 

Assessment  

Assessment details  
While the emphasis is on team performance, the participants will receive an 
individual satisfactory/unsatisfactory grade that will be based on the 
following criteria and weights: 

Academic quality of the project – 50%: 

• The extent to which appropriate theoretical frameworks have been 
applied 

• Quality of the analysis 

• Quality of the recommendations 

• The extent to which client needs have been met 

Final presentation to client – 50% 
 

Input from client  

At the end of the project, the key contact person from the client organisation 
will be asked to provide feedback assessing the team’s performance and 
evaluating it against any professional benchmarks relevant to the work. DR
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Late submission 
AGSM MBA Programs require you to submit your work at the designated 
time, in order to be fair and equitable. Failure to submit assessments on 
time, where prior approval of an extension has not been granted and where 
grounds for an extension do not exist, will result in a penalty of 5% of the 
assignment weighting for each day late.  

Course evaluation and development  
Mid and end-of-session feedback is sought from students about the courses 
offered in the AGSM MBA Program and continual improvements are made 
based on this feedback. The mid-session feedback is collected in Weeks 3 
or 4, and communicated to students in the class following its collection. 
Significant changes to courses within the Program based on end-of-session 
feedback are communicated to subsequent cohorts of students. 
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Academic integrity and plagiarism 
The University regards plagiarism as a form of academic misconduct, and 
has very strict rules regarding plagiarism. For UNSW policies, penalties, and 
information to help you avoid plagiarism see: 
https://student.unsw.edu.au/plagiarism as well as the guidelines in the 
online ELISE and ELISE Plus tutorials for all new UNSW students: 
http://subjectguides.library.unsw.edu.au/elise 

To see if you understand plagiarism, do this short quiz: 
https://student.unsw.edu.au/plagiarism-quiz 

For information on how to acknowledge your sources and reference 
correctly, see: https://www.business.unsw.edu.au/Students-
Site/Documents/referencing.pdf 

Student responsibilities and conduct 
Students are expected to be familiar with and adhere to university policies in 
relation to class attendance and general conduct and behaviour, including 
maintaining a safe, respectful environment; and to understand their 
obligations in relation to workload, assessment and keeping informed.  

AGSM MBA Programs and UNSW policies 
Information and policies can be found in the ‘A–Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html . See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment 
Information’, ‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and 
policies such as ‘Occupational Health and Safety’. 

UNSW policies apply to staff and students of AGSM MBA Programs. Where 
there are additional points or procedures which apply specifically to AGSM 
MBA Programs they are set out on the AGSM website: 
https://www.business.unsw.edu.au/agsm/students/resources/students-
rights-responsibilities 

If students are in doubt about the policy or procedure relating to a particular 
matter they should seek advice from the AGSM Success Team. 
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Workload 
It is expected that you will spend 10-12 hours per week studying this course. 
This time should be made up of reading, research, working on exercises 
and problems, and attending classes. In periods where you need to 
complete assignments or prepare for examinations, the workload may be 
greater. 

Over-commitment has been a cause of failure for many students. You 
should take the required workload into account when planning how to 
balance study with employment and other activities.  

Attendance 
Your regular and punctual attendance class is expected in this course. For 
more information, see: https://student.unsw.edu.au/attendance 

General conduct and behaviour 
You are expected to conduct yourself with consideration and respect for the 
needs of your fellow students and teaching staff. Conduct which unduly 
disrupts or interferes with a class, such as ringing or talking on mobile 
phones, is not acceptable and students may be asked to leave the class. 
More information on student conduct is available at: 
https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html 

Occupational health and safety 
UNSW Policy requires each person to work safely and responsibly, in order 
to avoid personal injury and to protect the safety of others. For more 
information, see http://safety.unsw.edu.au/ 

Keeping informed 
You should take note of all announcements made in class and on the 
course website. From time to time, the University will send important 
announcements to your university email address without providing you with 
a paper copy. You will be deemed to have received this information. It is 
also your responsibility to keep the University informed of all changes to 
your contact details. 

Special consideration and supplementary examinations 
Any student dealing with exceptional circumstances due to illness, 
misadventure or business critical work/travel that affects submission of 
assessments or exams (performance or attendance), should complete an 
application for Special Consideration via the UNSW online system – see: 
https://student.unsw.edu.au/special-consideration  DR
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A Professional Authority Form also needs to be completed prior to the online 
submission – see: 
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/Profession
alAuthority.pdf 

These applications are assessed by AGSM Experience. 

Applications for Special Consideration must be received no later than three 
working days after an assessment task due date, or exam date. 

Note that work, family, sporting and social commitments are not generally 
seen as being beyond a student’s control, and so would not normally be 
accepted as grounds for special consideration. 

If your course has an exam, please note that students who are unwell are 
advised to not attend the exam, and instead obtain documentation from their 
doctor supporting their need to be absent from the exam. UNSW advises use of 
the Professional Authority Form –
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuthority.p
df – in this instance. They can then apply for Special Consideration to sit the 
Supplementary Exam (usually held seven days later). Once students see an 
exam, they cannot re-sit the exam for that course in the same session. 

eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please 
contact the eLearning support below: 

For login issues: 

UNSW IT Service Centre 

Hours: Monday to Friday: 8am – 8pm  
  Saturday and Sunday: 11am – 2pm 

Email: ITServiceCentre@unsw.edu.au  

Phone: Internal: x51333 
 External: 02 9385 1333 
  International: +61 2 9385 1333 
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For help with technical issues and problems: 

External TELT Support  

Hours: Monday to Friday: 7.30am – 9.30pm �
  Saturdays and Sundays: 8.30am – 4.30pm 

Email: externalteltsuppport@unsw.edu.au  

Phone: Internal: x53331 
 External: 02 9385 3331 
 International: +61 2 9385 3331 

Administrative and eLearning support 
AGSM Experience 
If you have administrative queries, they should be addressed to AGSM 
Experience. 

AGSM Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone: +61 2 9931 9400 

Email: studentexperience@agsm.edu.au 

Additional student resources and support 
The University and the UNSW Business School provide a wide range of 
support services for students, including:  

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/digital-tools 

• Business School Education Development Unit (EDU)  
https://www.business.unsw.edu.au/students/resources/learning-support 

Provides academic writing, study skills and maths support specifically for 
Business students. Services include workshops, online resources, and 
individual consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 
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• UNSW Learning Centre 
www.lc.unsw.edu.au 

Provides academic skills support services, including workshops and 
resources, for all UNSW students. See website for details. 

• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  

Provides support and services if you need help with your personal life, 
getting your academic life back on track or just want to know how to stay 
safe, including free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability 

  Provides assistance to students who are trying to manage the demands 
of university as well as a health condition, learning disability or have 
personal circumstances that are having an impact on their studies.  
Office: Ground Floor, John Goodsell Building; Phone: 9385 4734;  
Email: disabilities@unsw.edu.au 
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