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Welcome to The Executive Blueprint! 

Outlined below are some opening activities required to make a strong start in this 
course. Please complete all of them as soon as possible and definitely before 
attending your video conference. 

Read this entire Course Overview 

The Overview outlines course objectives, structure, learning processes, and some 
resources that will enable you to make the most of your learning opportunities.  

Connect your UNSW zMail address to a preferred email address 

We will communicate with you via your UNSW zMail address. Please ensure that 
your UNSW zMail address is forwarded to your preferred email address. 

To do this, go to:  

UNSW Identity Manager: https://idm.unsw.edu.au. 

Please take a few minutes to confirm this now as it will ensure you do not miss out 
on emails vital to your successful completion and enjoyment of the course. 

Familiarise yourself with the 360° Feedback Profile process 

This is one of the processes you will use to get feedback about your managerial 
skills. It is imperative to make an immediate start on this, in order to engage your 
respondents in time to have a full profile ready for the intensive workshop. 

Familiarise yourself with the MBTI process 

The instructions for completing the MBTI (Myers-Briggs Type Indicator) are provided 
in Appendix 3. It is recommended that you have your MBTI complete by the end of 
Week 1. 

Look ahead 

Review the tasks and activities required and immediately schedule your study and 
assessment writing activities (recommended 10 hours per week). 
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The Executive Blueprint (EB) is intended to help you to: 

 create a foundation for learning during your MBA and beyond 

 build personal skills and resilience needed for the MBA 

 build interpersonal skills and understanding needed for the MBA 

 clarify values to set a strong foundation for future leadership 

 use course concepts to understand and predict the behaviour of yourself and 
others, and to problem-solve 

 establish the cohort bond that will last well into the future 

 plan your career. 

The diagram on the following page shows the sequence of activities in the course.  
A course calendar can be found on the course Moodle site as well as the AGSM 
website at: 
https://www.business.unsw.edu.au/agsm/students/resources/timetables-and-key-dates. 

Important note: 

The weeks for EB are not the same as AGSM Session weeks. 

FM Week 1 is Week 1 for your particular EB cohort. It is not the same as Week 1 for other AGSM 
courses. 
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 Schedule 

EB Week 0

 Video Conferences; begin AGSM 360. 

EB Week 1 MBTI completion; read Units 1 to 6. 

EB Week 2 Read Units 1 to 6 (continued); begin experimenting. 

EB Week 3 
Complete AGSM 360 

Residential Workshop 

EB Week 4 Learning consolidation Units 1 to 6; experimentation continues 

EB Week 5 Assignment 1 due 

EB Week 6 Read Unit 7; peer coaching;  experimentation continues 

EB Week 7 Read Unit 8; peer coaching; experimentation continues 

EB Week 8 Peer coaching concludes; experimentation continues 

EB Week 9 Learning consolidation and assignment preparation; experimentation continues 

EB Week 10 Assignment 2 due; experimentation continues beyond conclusion of EB 

 

The video conferences provide the opportunity to connect with your Course 
Coordinator and some of your classmates. As EB is likely to be the first course for 
many, video conference participation is essential to help you discuss and clarify 
your understanding of the EB course structure, content and assessment 
requirements. You will be given a choice of times for the conferences. 

Everyone must participate in a conference, and choice of conference time and date 
will be on a first come, first served basis. 

 

  

                                                      

 Note that your EB weeks are calculated from when you start EB.  
EB and AGSM Session weeks do not necessarily coincide. 
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EB consists of eight units, as outlined in Figure 1. There are also two additional 
residential topics and the Integrated Coaching Experience, which is a topic that links 
across various courses in your MBA. 

You will be expected to be familiar with the course content when you attend the EB 
Intensive Workshop. To this end, it is important that you have read all the units, 
completed the exercises, and summarised the content in a way that facilitates your 
learning. 

 

  

 
  

 

 
 

 

  

UNIT 3 

Collaborative 

communication 

UNIT 4 
Coaching 

INTERPERSONAL BLUEPRINT 

UNIT 5 
Wellbeing 

Management 

UNIT 6 

AGSM 360° 

UNIT 7 
Career 

Management 

INTRAPERSONAL BLUEPRINT 

UNIT 1 
Proactive learning 

UNIT 2 
Values and ethics 

MANAGING YOUR LEARNING 

RESIDENTIAL TOPIC 
Individual Differences 

 

RESIDENTIAL TOPIC 
Personal Presence 

 

UNIT 8 

Career Planning 
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In Unit 1 – Proactive learning you will examine your beliefs regarding the 
possibilities of personal change. You will then explore a four-stage approach to 
learning and the philosophy behind being deliberate in your skill development. 

Unit 2 – Values and ethics asks you to consider your moral philosophy and values 
and how you will use these to guide you. The Unit will assist you to recognise ethical 
issues and gain an understanding of how and why individuals might get caught up in 
unethical conduct. Increasing your understanding of these issues will help 
strengthen your foundation for ethical conduct, decision-making and leadership. 

In Unit 3 – Collaborative communication you will learn to appreciate your 
communication strengths as well as identify opportunities to further build your 
listening and sending skills. You will practise some specific techniques to help you 
get more of what you want from each communication process. 

Unit 4 – Coaching introduces you to a non-directive way to empower others to take 
agency for their self-development. You will engage in skills practice using a 
coaching model to help one of your MBA colleagues outline a skills development 
plan. 

Residential Topic 1 – Individual differences. You will use a well-known personality 
profile to gain insight into your personal preferences, their implications for your 
behaviour and cognition as well as your interaction with others. This session will 
also help you understand how and why others might be different from you. With this 
understanding comes increased appreciation and tolerance for differences between 
yourself and others. 

Residential Topic 2 – Personal Presence is a skills-based session that will assist 
you in formulating a vision for the manner in which you are seen by others. You will 
increase self-awareness and practise skills related to presenting yourself in a 
confident and professional manner.     

Unit 5 – Wellbeing management addresses how to build healthy behaviours, 
engage in healthy thought patterns, and build positive emotion. The Unit also looks 
at the interdependent relationship between these three components and their effect 
on our wellbeing. 

Unit 6 – AGSM 360° Feedback helps you understand the data from the four 
domains measured by the profile. These are (i) doing things, (ii) getting things done, 
(iii) enabling yourself, and (iv) enabling others. This Unit explains what is involved in 
each of these four areas and will guide you in using the information in a constructive 
way to begin building your career development plan. 

Unit 7 – Career Management will help you understand your career preferences and 
your current path. You will complete a number of tools to help you identify possible 
career paths that are a fit for you, as well as relevant skills development areas. 

Unit 8 – Career Planning will help you formulate a vision for your career and outline 
some key steps and development areas to help you get there. 
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Upon the successful completion of Executive Blueprint (EB), you should be able to: 

1. adopt a proactive, curious approach to learning 

2. apply one structure to understanding personality characteristics and how they 
are manifested 

3. target your message to various audiences 

4. engage in active listening 

5. constructively give and receive feedback 

6. take action on feedback received 

7. understand the coaching process and build your coaching skills 

8. recognise and understand ethical issues 

9. understand and apply the ethical values and principles that are a fit for you 

10. manage your time and stress 

11. build your resilience and psychological flexibility 

12. plan for ongoing learning via experimentation and skill development 

13. formulate a career plan. 

This course will also enable you to begin working to attain the broader AGSM MBA 
(Executive) Program learning goals. These goals, together with elements of the EB 
course that address them, are outlined in Appendix 1. Throughout your MBA 
(Executive) program you will be exposed to other concepts, models and skills that 
will enable you to make progress in meeting the Program learning goals. 
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The key components of the course are discussed below. 

The course materials have been prepared to help you work in a self-directed 
manner through each of the topics covered in this course. You are expected to have 
read the materials and completed all the exercises by the time you attend the 
residential workshop. Knowledge of course materials will be assumed and there will 
be no formal lectures on the course content. 

The workshop will provide you with opportunities to reflect upon, apply and refine 
the ideas, tools and skills covered in the course materials. Due to time constraints, 
not all elements of the course materials can be covered during the workshop. 
However, please note that all elements of course materials are equally relevant! 

The workshop will comprise a number of structured and unstructured activities that 
will facilitate your embedding of the course concepts. A key aspect of the workshop 
is the opportunity to practise the skills associated with core concepts and identify 
your strengths and development areas. The opportunity to learn with the diverse 
members of your cohort is an invaluable part of the workshop. Valuable 
relationships that build your career and personal network will be formed. 

During this course you will receive 360° feedback to help you identify your 
managerial strengths and the skills you need to further develop to become a more 
effective manager. 

The AGSM 360° Feedback Profile helps you understand how others perceive you at 
work and provides information that you can use to plan your professional 
development. It is often likened to ‘holding up a mirror’, giving you an opportunity to 
‘see’ yourself from all angles. 

The AGSM 360° Feedback Profile has been developed from the latest academic 
research literature on the behaviours effective managers exhibit. The instructions for 
completion are attached as Appendix 2. 
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The experiential learning approach (Kolb 1984; Torbert & Associates 2004) is based 
on the assumption that to achieve change it is essential to practise new behaviours 
and skills, receive feedback, see the consequences of other ways of behaving, and 
integrate these insights and skills into our managerial practice (Ashford & DeRue 
2012). Activities at the workshop will include role-plays, case studies, peer 
coaching, individual reflection and structured games/tasks. Experiential learning 
extends beyond the workshop to the assessments. 

There will be a key personality profile that you will be asked to complete prior to the 
workshop. During the workshop you may be asked to complete various other 
profiles that add to your understanding of the underlying structure of a particular skill 
(e.g. listening or conflict management). 

The instructions for the first Personal profile, which needs to be completed in  
Week 1, are provided in Appendix 3. 
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The assessment process is intended to help you put the learning into practice and 
reflect on and learn from your experiences. The assessment process will comprise 
two assignments. Assignment 1 is due in Week 5 and Assignment 2 is due in  
Week 10. 
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Due: Tuesday 9.30am, Week 5 

Weight: 45% 

Length: 2,000 words maximum 

 

Your Learning Journal will comprise your jotter plus a report on three mini 
experiments. 

The jotter is a place for thoughts, reactions and opinions as you progress through 
your reading of the course materials and the residential workshop experiences. In it 
you will note down how a particular concept may help you explain an issue you have 
been thinking about, or how a particular model might make a difference to you. You 
will jot down your learning, insights and reactions obtained during the workshop.   

Your initial notes for your jotter are likely to be quite voluminous and cover all units. 
When you prepare the final assignment, you will select three (3) major concepts or 
themes and discuss how and why you found relevance in these. For example, after 
learning about personality differences and communication, you might have an 
insight about how and why you do or do not get along with someone and the effect 
this has on your style of communication with them. In this section make sure that 
you and your experience are placed at the centre of the discussion and that the 
theories are utilised to help you achieve deeper insight about yourself, your 
behaviour, thoughts and emotions. 

This section should not be manufactured to meet what you think might ‘look good’ in 
an assignment. It should record your authentic and actual thoughts and responses 
to course content and/or workshop experiences. You do not have to record 
comments for all sections of the course. Some things will be more relevant than 
others and your jotter will represent the three themes or concepts that resonated 
with you and why. Your jotter should demonstrate your use of course material to 
obtain insight into yourself or others, and/or as the basis for relevant skill 
development. 

One of the notions on which The Executive Blueprint is predicated is that we 
willingly extend our learning opportunities in a reflective way. One of the ways to do 
this in EB is to conduct mini experiments. These will comprise the second part of 
your Assignment 1.  
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In this section of the assignment you will report on your design and implementation 
of three (3) experiments. The topic or focus of these experiments will be different 
from the topics or themes covered in part one of this assignment. This ensures that 
your assignment demonstrates breadth of engagement with the course materials. 
Your experiment should be geared towards moving one step closer to a personal 
goal This goal might be related to skill development, relationship building, problem 
solving – or anything that is relevant to you as well AND must be related to EB 
course materials. Your experiments may be conducted at work, at home or at the 
EB workshop. Only one experiment may be workshop based. This will require you to 
integration the notion of experimentation into your day to day life.  

 A SMART goal 

 The underlying rationale for the goal. This may include a discussion of relevant 
course concepts and how they support or guide the goal and its outcomes. You 
will also consider why this goal is relevant and important to your personal and/or 
career development. 

 SMART actions. You will look to identify thoughtful, high impact action/s with as 
many SMART principles as possible. There will be no need to break the actions 
down by the SMART elements; e.g. this action is specific because I have said I 
will do it at 5pm every day; this action is measurable because I will know 
whether I did it at 5pm every day etc. If the relevant SMART components are 
within a goal, they will be easily identifiable; e.g. I will make two cold calls per 
week for four weeks to referrals from my MBA colleagues. Briefly discuss why 
you expect these actions to work. 

 Challenges. In this section you will consider meaningful obstacles to the 
achievement and ways to overcome them. 

 A report on results. Describe the results of your experiment.  

 Analysis of results. What worked and what did not? How would you explain this? 
What insights have you gleaned? 

 Next steps. Based on your learning what will you do next? Why? 

 demonstration of engagement with the course concepts through the derivation of 
personal meaning and application 

 personal insight obtained from the use of relevant concepts 

 kernels of ideas formed regarding opportunities for learning and experimentation 

 honest self-reflection regarding role played, success of interactions and 
approach during workshop exercises 

 recognition of strengths and development areas 

 does not merely repeat or describe theory 

 plans meaningful experiments and considers learning and insights. 

Please see the marking rubric provided in Moodle for further guidance. 
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Due: Tuesday 9.30 am, Week 10 

Weight: 55% 

Length: 2,200 words maximum 

Prior to the development of this Career Plan, you will need to have participated in a 
peer coaching activity as coach and coachee as part of the Integrated Coaching 
Experience. The instructions for this activity are provided separately. 

Outline a career plan you that will strive towards within the next two to six- year 
period – although you may choose a different time frame if that suits you.  

Please structure your plan as follows. 

Discuss what you have learned from completing the career preparation tools. 
Discuss any of the insights from the tools that delivered the most insight to you. 
Tools to consider include career anchors, career values, AGSM 360, Learn Leader, 
and the peer coaching experience. Move beyond description of the results to 
consideration of impact on, and meaning for, you and your career. This section will 
build the rationale for how your preferences fit with the career goal(s) in the next 
section. 

 The overall goal(s) or option(s) for your career at the end of the plan period.  

 One or two milestones that you will reach as you progress towards realising your 
career goal(s.)  

You may choose to provide a brief rationale to support the goal(s). The goals should 
emerge logically from the Career Insights section, so limited explanation, if any, 
should be required here.  

Outline three SMART+ skill development plans, each focused on cultivating a skill 
that will enable you to progress your career. All three plans should feature your 
explicit application of a range of course concepts to enable you to effectively 
execute your plans. However, the actions and their relevance to you should be the 
primary focus. The theory is a tool that can provide structure for your actions. 

Ensure you explain how building your targeted skills will support your career 
progression.  

Discuss the major sources of resistance and/or obstacles to implementing your plan. 
Look to understand these factors and build a meaningful strategy to overcome them.   
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 There is a coherent understanding of yourself, based on the career tools. 

 Goals and actions are SMART where possible and appropriate.   

 The actions are well considered and will move you closer to achieving your 
goals.  

 Plans to plan are avoided; e.g. ‘I will complete a time management matrix’ 

 Pay close attention to the career plan marking rubric provided. 

Note: You may choose to include your storyboard (format in course content) as an 
appendix to this assignment. The storyboard will not be marked, but may be 
referred to by the marker to provide a snapshot of your situation. 
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Please prepare and submit your assignments in accordance with the outline 
below. These are the specific requirements and guidelines for EB 
assignments and they should be followed with diligence! 

What is included in the word count? 

All text, in-text citations, words within tables, figures, diagrams and charts.  

What is excluded from the word count? 

Assignment title, your name and details, reference list at the end of the document. 

Appendices (other than the possible use of the storyboard in Assignment 2) should 
not be used and all word counts should be used within the main document. 

For consistency across all assignments, students are required to supply 
assignments in a standard format, which is detailed below. Assignments should 
always be submitted in Word format. Please note that these are the specific 
format requirements for Executive Blueprint and they must be adhered to. In 
your other AGSM or UNSW courses, you may find slight variations to these 
guidelines.  

Headings Body text Page setup 

 Font: Times New Roman 

 Font size: 12 points 

 Line spacing: Double 

 Text style: Bold 

 Font: Times New Roman 

 Font size: 12 point 

 Line spacing: Double 

 Text style: Normal 

 Table text: 10 point 

 Table spacing: Single 

 Top: 2.54 cm 

 Bottom: 2.54 cm 

 Left: 3.17 cm 

 Right: 3.17 cm 

 Header: 1.25 cm 

 Footer: 1.25 cm 
 

Note: The left and right margins are wider than the default margins in Word. 

First line indent: 1.27cm 

Words from diagrams and tables must be included in word count. The format of 
diagrams and tables should be: 

 single line spacing 

 formatted with a minimum font size of 10 points 

 be positioned vertically in between paragraphs. 
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Please use the following naming convention for each assignment. 
z9999999_surname_[XXXX1111]_17s1_Ass1 

where: 

 z9999999 is your student ID – please insert your surname 

 XXXX1111 is the course code 

 17s1 is the session name (2017, Session 1) 

 Ass1 is the Assignment number (Ass2 for Assignment 2) 

1. You must submit your assignment through your online classroom as per the 
instructions in your LMS User Manual. 

2. Assignment submission in your LMS is performed via Turnitin, the similarity 
detection software used by UNSW students and teaching staff to prevent 
plagiarism by ensuring referencing is correct and that work has not been 
inadvertently copied from elsewhere. You can access Turnitin under the 
‘Assessments’ section in your Moodle course site. 

3. You are able to submit a draft version of your assignment prior to the due date. 
This enables you to view the Turnitin similarity report on your work and decide 
whether it complies with the guidelines regarding referencing and plagiarism, 
before you submit your final version for marking. More information about 
plagiarism can be found here: https://student.unsw.edu.au/plagiarism. 

4. Please note that draft assignments submitted in this way will be regarded as the 
final version at the due date if you have not uploaded a subsequent, finalised 
version (each file uploaded overwrites the previous version). 

5. Late submissions are possible but will be marked as such and will be 
subject to late penalties of 5% of the assignment weighting for each day 
late. If for any reason you are unable to submit a late submission via Turnitin 
please contact your Facilitator or AGSM Student Experience. 

6. Extensions to assignment deadlines will be granted only in exceptional 
circumstances, and where adequate supporting documentation can be provided. 
Please note that work commitments do not constitute grounds for an extension. 
Requests must be made through the special consideration process. For details 
about this process, see: https://student.unsw.edu.au/special‑consideration. 

7. The assignment including feedback and mark per assignment criteria, will be 
released via the LMS system within 14 days of assignment submission date. 
You will find your marked assignment on the LMS system. 

8. Please keep a copy of your assignment. 
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You have five major learning resources: 

1. The video conference will set you up for the learning in this course. 

2. The course Units, readings, specialist questionnaires/profiles and 
exercises. As mentioned earlier, you will do much of your learning by 
thoughtfully working through the exercises and activities in these Units prior to 
your Intensive Workshop. Doing so is often an enjoyable and rewarding process, 
as long as you have allocated adequate time – typically at least 10 hours per 
week. 

3. Your Course Coordinator and Facilitator, who will support your learning by 
facilitating your EB Intensive Workshop and answering questions about your 
assessments. You are most welcome to contact your Course Coordinator and 
Facilitator for advice, or to clarify any issues that arise during your completion of 
EB. 

4. Your EB colleagues. They will be an invaluable source of learning for you 
through sharing their experience and perspectives from different jobs and 
industries. You will also be involved with your EB colleagues through our peer 
coaching activity. 

5. Your work colleagues, friends, and family. People within your professional 
and personal life will provide you with many opportunities to practise applying 
course concepts, before and after attending your EB Intensive Workshop. 

This Course Overview, as well as the EB Units and readings, are provided to you as 
an interactive iBook. They can also be accessed as PDF files on the course website 
under ‘Course Materials’. 

To access the course website in Moodle, go to:  

https://moodle.telt.unsw.edu.au/login/index.php 

 Login with your student zID (username) and zPass (password). 

Under ‘Course Overview’, click on ‘MNGT6211 Executive Blueprint class. This will 
take you to the course home page. 
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Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues 

UNSW IT Service Centre 

Hours: Monday to Friday: 8.00 am to 8.00 pm  

Saturday and Sunday: 11.00 am to 2.00 pm 

Email: ITServiceCentre@unsw.edu.au  

Phone: Internal – x51333 

  External – +61 2 9385 1333 

For assistance in using Moodle, including how to upload assessments. 

The AGSM eLearning Coordinator 

Hours: Monday to Friday: 9.00 am to 5.00 pm  

Email: elearning@agsm.edu.au 

Phone: Internal – x19541 

  External – 02 9931 9541 

  International – +61 2 9931 9541 

For help with technical issues and problems. 

External TELT Service Centre 

Hours: Monday to Friday: 7.30 am to 9.30 pm 

Saturday and Sunday: 8.30 am to 4.30 pm 

Email: externalteltsupport@unsw.edu.au  

Phone: Internal – x53331 

  External – 02 9385 3331 

  International – +61 2 9385 3331 
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If you have any administrative queries, they should be addressed to Student 
Experience. 

Student Experience AGSM MBA Programs UNSW Business School 

UNSW SYDNEY NSW 2052 

Tel: +61 2 9931 9400 

Fax: +61 2 9931 9205 

Email: studentexperience@agsm.edu.au 

The University and the UNSW Business School provide a wide range of support 
services for students, including: 

 AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/students/supporting-study/digital-
learning-support/digital-resources-and-tutorials 

 AGSM Learning Guide available in Moodle (Note: In completing your EB 
Assignments, the formatting and referencing guidelines presented in this 
Course Overview should take precedence over the general guidelines on this 
topic provided in the AGSM Learning Guide). 

 UNSW Business School – Education Development Unit (EDU). 

https://www.business.unsw.edu.au/students/resources/learning‑ 
support/consultations 
Services include workshops, online and printed resources, and The wording 
individual consultations on academic writing, study skills, and maths support 
specifically for UNSW Business School, AGSM and MBT students. 
EDU Office: Level 1, Quadrangle Building; 
Phone: +61 2 9385 5584;  
Email: edu@unsw.edu.au 

 UNSW Learning Centre. www.lc.unsw.edu.au 
Academic skills support services, including workshops and resources for all 
UNSW students. See website for details. 

 Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

 UNSW IT Service Desk. Technical support for problems logging into websites, 
downloading documents etc. 
Library, Level 2;  
Phone: +61 2 9385 1333; 
Website: www.its.unsw.edu.au/support/support_home.html 
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 UNSW Counselling Service. www.counselling.unsw.edu.au. 
Free, confidential service for problems of a personal or academic nature; and 
workshops on study issues such as ‘Coping With Stress’ and ‘Procrastination’. 
Office: Level 2, Quadrangle East Wing;  
Phone: +61 2 9385 5418. 

 Disability Support Services 
https://student.unsw.edu.au/disability 
Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies.  
Office: Ground Floor, John Goodsell Building; 
Phone: +61 2  9385 4734;  
Email: disabilities@unsw.edu.au 
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DPsych (Macquarie), BSc Hons (First Class) (UNSW),  
Post Grad Dip (WITS), BA (UKZN) 

Wendy has been an adjunct faculty member at the AGSM since 1999, and is also 
Adjunct A/Prof at HK UST. She has designed, authored and taught various 
organisational behavioural modules for four universities. At the AGSM she teaches 
Foundations of Management in the AGSM Full-time MBA program, and Executive 
Blueprint (EB), Managerial Skills (Hong Kong) and Managing People and 
Organisations (MPO) in the AGSM MBA (Executive) program. Wendy also practises 
as a clinical psychologist and executive coach. She has previous line management 
experience in retail and hospitality and consulting experience with one of the large 
accounting firms. Wendy is a workplace facilitator for the Black Dog Institute. 
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Appendix 1 AGSM MBA (Executive) learning goals and EB course content  

Appendix 2 AGSM EB 360° Feedback – Instructions for Completion  
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AGSM MBA (Executive) Program Learning Goals Addressed in Executive Blueprint (EB) 

Learning Goal 1: Business Management Knowledge 

 Students should be able to identify and apply current 
knowledge of disciplinary and interdisciplinary theory and 
professional practice to general management and 
business within diverse situations 

 

Learning Goal 2: Critical Thinking 

 Students should understand and be able to identify, 
research and analyse complex issues and problems in 
business and develop appropriate solutions 

Unit 1: Proactive learning 

 Deliberate practice 

 Incentive structure model 

 Competing commitments model 

 Growth mindset 

Unit 2:  Ethics and values 

Learning Goal 3: Communication 

 Students should be able to produce written documents 
and oral presentations that communicate effectively 
complex disciplinary ideas and information for the 
intended audience and purpose 

Overview:  Assessment guidelines 

 Writing in a concrete, accurate, 
coherent, and integrative manner 
in both assessments 

Unit 3:  Communication 

 Clarifying your communication 
purpose 

Learning Goal 5: Responsible Business 

 Students should be able to appraise ethical, 
environmental and sustainability considerations in 
decision making and in practice in business 

 Students should be able to consider the social and 
cultural implications of management practices and of 
business activities 

Workshop experience 

 Team setup processes 

 Team facilitation processes 

 Taskwork process 

Unit 2:  Ethics and values 

Learning Goal 6: Leadership 

 Students should be able to reflect upon their own 
personal leadership style and the leadership needs of 
business and of teams 

Unit 2:  Ethics and Values 

 Ethical leadership 

Unit 4:  Coaching 

Unit 6:  Interpreting your AGSM 360° 
Feedback Profile 

Learning Goal 7: International Perspective 

 Students should understand the needs of undertaking 
business within a global context 

 Students should be able to apply business 
management knowledge to business situations within 
global markets with due recognition for differences in 
cultural, legal, commercial and other 

 

Learning Goal 8: Risk Management 

 Students should be able to demonstrate an 
understanding of the limits in precision and the risks 
associated with business models 

 Students should be able to appraise risk and to develop 
risk mitigation strategies applicable to business 
undertaken within uncertain and volatile environments 
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Your AGSM 360° Feedback Profile is accessed online via Leaderskill Group’s survey 
website (a delivery partner). We provide them with your name and email address for 
use only with this survey. There is a strict privacy policy regarding all information. 

When you receive your login email from Leaderskill: 

Step 1: Read the online instructions and complete your self- questionnaire. 

Step 2: Identify colleagues who will provide you with feedback. Brief them face-to-
face, or by phone. Include: 

– your boss (and, if appropriate, up to two bosses) 

– four to six direct reports if available (minimum three). 

– four to six of your peers if available (minimum three). 

Choose people who know you well enough to be able to respond. Invite 
both “fans” and “critics”! 

Step 3: Enter your respondents into the survey. They will receive their own login 
emails with individual passwords to access the questionnaire. 

Step 4: Log in regularly to check the progress of your survey and send reminders if 
required. 

Step 5: Download and print your profile when you have access to it. 

Step 6: Complete the exercises in the Unit 6 – Interpreting your AGSM 360° 
Feedback Profile. 

It may be that you are uncomfortable asking for feedback from one of the groups 
above. For example, you may just have started a new job, or you may not have the 
kind of relationship with your boss, that facilitates this request. In such instances it is 
good to be creative in how you define your groups. For example, if you have no direct 
reports, you might ask peers from a previous job to complete the survey, and group 
all these responses under ‘direct reports’. Similarly, you might ask a group of MBA 
colleagues or even family and friends. As long as you group similar respondents in a 
group, the actual title assigned to that group does not matter. Though of course, you 
should remember how you have classified your respondents in order to interpret the 
results. 
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 Receive login email: 4 weeks prior to the workshop. 

 Request feedback: As soon as possible and definitely before the 
middle of week 0. 

 Survey completion date (by you and your feedback providers): 
10 days prior to the intensive workshop. 

 Download date: Four days prior to the Intensive Workshop 
(or earlier if survey is complete). 

For details regarding these dates, see: 
http://survey.leaderskill.com.au/resources/AGSM_EB.htm. 

 

For further assistance, please contact Leaderskill at 
support@leaderskill.com.au or +61 2 9449 7737 (9am to 5pm Sydney 
time). 
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Please ensure that you select the correct MBTI to complete. It is the MTI Step II 
(Form Q) assessment. 

Establishing the right MINDSET for the MBTI®  is very important. Do not overthink the 
questions. Respond as you would if you were being your natural self. This is the you 
would be if not trying to conform to an environment at work, or a role that you play 
with family or friends. Answer as you would if you were not making any adjustments 
to your behaviour in order to please others or meet particular circumstances. Do not 
omit any questions. 

Please read through all these instructions to ensure that 

a) you complete the correct form 

b) you complete the profile in the correct mindset. 

 

1. Enter the following URL: https://online.cpp.com 

2. Login: APPASS (NB: Type all in capital letters) 

3. Password: GETMEIN (NB: Type all in capital letters) 

Please note the User ID is not required when logging in for the first time. 

 

4. Select the administration MBTI® Step II (Form Q) by clicking on the “Begin” 
button next to it. Complete all questions. 

5. Select the Batch Name: GRUSIN & ASSOCIATES 

6. Fill out the personal information form (note all demographic information is 
optional except for First Name, Last Name and Gender). 

Before beginning the MBTI® questionnaire, please be aware: 

7. Once you have completed the assessment, click on the “Done” button. 

8. Remember to write down the ID number to use as a reference for your profile. 

9. Finally click on the “LOGOUT” button. 

CPP Asia Pacific is the service provider for this profile. 

For more information about how CPP Asia Pacific collect and handle your personal 
information, including how to access and correct it, how to make a complaint, and 
how complaints are handled, please see Privacy Policy 
(http://www.cppasiapacific.com/privacy-policy.aspx) or call +61 3 9342 1300 

(Australia), 0800 000 159 (New Zealand), 1800 1 611 0298 (Philippines) or email us 
at enquiries@cppasiapacific.com for a copy. 
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