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Managing People & Organisatons (Weekly & Intensive) 1 

Session 1, 2018 
– Weekly
MNGT6275 Managing People & Organisations 

Week Week begins Unit Assessment due (% weighting) 

1 19 February 1 
Videoconference  

(your facilitator will set the dates for this session in Week 1) 
Participation – Ongoing throughout the session (20%)  

2 26 February 2 

3 5 March 3 

4 12 March 4 

5 19 March 5 

6 26 March 6 

7 2 April* 7 

8 9 April 8 Assignment 1 – Action Learning Review (Individual) 
due on Friday 13 April by 3pm Sydney time (40%) 

9 16 April 9 

10 23 April 10 

11 30 April 11 

12 7 May  Assignment 2 – Team Assignment  
due on Thursday 10 May by 3pm Sydney time (40%)** 

*
Monday 2 April is Easter Monday (and Friday 30 March is Good Friday)

**
 Students to submit evaluative feedback on team members’ participation on Friday 11 May by

3pm Sydney time 

Course schedule 
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2 Course Overview 
 

Session 1, 2018  
– Intensive (Sydney & Canberra) 
MNGT6275 Managing People & Organisations 
 

Week Week begins Engagement Intensive dates Assessment due  
(% weighting) 

1 19 February 
Videoconference 
Read Units 1 to 5 

until the first intensive 
 Participation (20%) 

2 26 February    

3 5 March    

4 12 March  
Intensive Weekend 1:  
Saturday 17 March and  

Sunday 18 March 
9am to 5pm 

 

5 19 March 
Read Units 6 to 11 

until the second 
intensive 

 
 

 

6 26 March    

7 2 April*    

8 9 April   

Assignment 1 – Action 
Learning Review 

(Individual) due on 
Friday 13 April by 3pm 

Sydney time (40%) 

9 16 April  
Intensive Weekend 2: 
Saturday 21 April and  

Sunday 22 April 
9am to 5pm 

 

10 23 April    

11 30 April    

12 7 May   

Assignment 2 – Team 
Assignment due on 
Thursday 10 May by 

3pm Sydney time 
(40%)** 

                                                
*
 Monday 2 April is Easter Monday (and Friday 30 March is Good Friday) 

**
 Students to submit evaluative feedback on team members’ participation on Friday 11 May by 

3pm Sydney time 
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Session 1, 2018 
– Intensive (Melbourne & Perth)
MNGT6275 Managing People & Organisations 

Week Week begins Engagement Intensive dates Assessment due 
(% weighting) 

1 19 February 
Videoconference 
Read Units 1 to 5 

until the first intensive 
Participation (20%) 

2 26 February 

3 5 March 

4 12 March 

5 19 March 
Intensive Weekend 1:  
Saturday 24 March and 

Sunday 25 March 
9am to 5pm 

6 26 March 
Read Units 6 to 11 

until the second 
intensive 

7 2 April* 

8 9 April 

Assignment 1 – Action 
Learning Review 

(Individual) due on 
Friday 13 April by 3pm 

Sydney time (40%) 

9 16 April 

10 23 April 
Intensive Weekend 2: 
Saturday 28 April and  

Sunday 29 April  
9am to 5pm 

11 30 April 

12 7 May 

Assignment 2 – Team 
Assignment due on 
Thursday 10 May by 

3pm Sydney time 
(40%)** 

*
Monday 2 April is Easter Monday (and Friday 30 March is Good Friday)

**
 Students to submit evaluative feedback on team members’ participation on Friday 11 May by

3pm Sydney time 
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4 Course Overview 

The organisations we work in are rich and complex organisms in which 

many interactions, relationships and processes are played out daily. 

The complexity of these interactions, relationships and processes often 
makes them difficult to understand. Our challenge in this course is to 
develop the analytical skills that will assist you to obtain valuable insights 
into organisational life. By doing this, you can better understand the 
organisations you work in and the behaviour of the people with whom you 

interact. 

Managing People & Organisations is designed to help you understand the 
effect on work performance of your behaviour at work, and the behaviour of 
those around you. To do this, we will introduce you to theories about human 
behaviour and interpersonal relationships. We will consider ideas about 
common organisational features such as job roles, working groups, power 
structures and job design. We will discuss ideas about the overall design of 
organisations. Each Unit in this course covers a topic that contributes to 
your understanding of how people and organisations function so that you 
can become a better manager of yourself, other people and organisations. 

During the course, we give you the tools to understand behaviour in 
organisations, and to consider the consequences of that behaviour for 

individual and organisational performance. 

The aims of Managing People & Organisations are for you to: 

• learn about frameworks and models that describe organisational life

• reflect on your experiences at work

• apply the frameworks in analysing your experiences

• develop critical analytical skills in using the frameworks

• develop strategies for more effective managerial behaviour.

Through the course materials, the classes and the assignments, we will help 
you achieve these aims. As you read, participate and prepare your 
assignments, you should keep these aims in mind and let them drive your 

learning experiences. 

In this course, we will ask you to test your understanding of the concepts we 
introduce by examining your working life. 

Course outline 
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This could involve analysing your actions, the actions of others, processes 
that occur within your organisation, and key organisational events. You can 
use these exercises to evaluate the concepts. That is, you should ask 
yourself: 

• how useful is this idea for me? 

• how can I modify this idea in light of my own experiences? 

• which theories do I think are most valid in my organisation? 

• which do I think are most valid across a range of organisations? 

We have chosen the ideas and concepts from a breadth of literature on 

people and organisations. These ideas address questions such as: 

• what is my role as a manager and leader? 

• how can I become a more effective manager? 

• what motivates people to work? 

• what are the main features of my organisation that influence my 
motivation at work? 

• how do you organise people for high productivity and creativity? 

• what hinders individual and organisational performance? 

• how does my working group function and how can it be more effective? 

• what holds the organisation together? 

By the end of this course you should be able to answer these questions for 
yourself and your organisation. We hope that you will find it stimulating, 
insightful and enjoyable. 

Course structure 
The course is divided into three sections. Each section focuses on a 
different level of analysis: 

• individual 

• group 

• organisation. 

These three levels reflect the levels at which researchers analyse 
organisations, and at which you will analyse your organisation. To be 
comprehensive, any study of organisational life should include each of these 

levels. 
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6 Course Overview 
 

Section 1: Individuals at work 
This section establishes the foundations of human behaviour and applies 
them to the work context. You will learn about individual characteristics such 
as personality, intelligence, values and cultural influences. You will also 
learn about individual dynamic processes like motivation, self-efficacy and 
perception. Using these concepts, you will consider your role as a manager 
and the behaviours you use, with a strong focus on how you can become a 

more effective manager. 

Section 2: Working with others 
This section takes a more outward look at your workplace behaviours. We 
consider the dynamics of the groups you work in and how you relate to and 
work with others in those groups. Two important elements of your 
interpersonal relationships are power and leadership. We will use 
frameworks of power and leadership to understand how you manage others, 
and how others manage you. In this section, we will also consider how your 
work is influenced by the characteristics of your job – that is, your work 

design. 

Section 3: Designing work and organisations 
The third section takes a higher-level view of organisational life. We 
consider how jobs and organisations are designed. By doing this, we can 
see how well or poorly all the individual and interpersonal elements of the 
organisation fit together. We can also then see the context in which you 
manage others and in which you are managed. Using the concepts that we 
present, we will ask you to analyse the design of jobs within your 
organisation, as well as the architecture, systems and culture of the 
organisation itself. The final Unit of this course is a review Unit. We will take 

an integrative look at all the material that has been covered. 
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8 Course Overview 
 

Course learning outcomes 
After you have completed this course you should be able to: 

1. describe and critically discuss different frameworks and models that 
inform the life of a manager inside organisations 

2. apply the frameworks to engage in critical reflection of your 
experiences regarding various managerial roles you take part in 

3. integrate various management functions and roles to develop and 
communicate strategies for effective and efficient managerial behaviour 

4. analyse and discuss how teams work in organisations to design, 
manage and lead effective teams 

5. appraise potential biases in decision-making to make defendable 
decisions 

6. develop strategies for more effective and efficient managerial 
behaviour. 
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One of the most prolific fields of research within management education is 
the organisational behaviour (OB) field. OB is an ‘interdisciplinary field 
dedicated to better understanding and managing people at work’ (Kreitner & 
Kinicki 2007). The course Managing People & Organisations is firmly rooted 
in the OB literature. That is, most of what you will read and learn about 

reflects the findings of decades of OB research. 

Using this definition of OB, the framework depicted in Figure 1 is one that 
we will use to guide our learning. Early Units focus on human behaviour with 
a specific focus on behaviour within organisations. Later Units consider the 
individual–organisation interface; for example, how we as individuals behave 
in organisational working groups. Our behaviour is best understood within 
the organisational context because this influences who we work with, how 
we work with them, and our degree of influence over the people on whom 

we depend to do our job. 

In the last Unit, we will explore organisational and work characteristics, 
looking at their design and the different forms in which jobs and 
organisations are commonly designed. This Unit will help you explore the 

context in which you behave and work in your organisation. 

You will also notice that the framework in Figure 1 includes the influence of 
the environment on both individual and organisational behaviour. One 
example of an environmental factor that we will consider throughout this 
course is the cultural context. 

  

 A framework for the study of 
organisations, people and 
their behaviour 
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10 Course Overview 
 

Figure 1 The nature of organisational behaviour 

 

Approaches to the study of organisations, 
people and their behaviour 
To improve your study of Managing People & Organisations, it is perhaps 

useful to put this course in a broader context. We will do this in two ways. 

The historical developments in OB. Here we give you some background 
to the field of OB in order for you to better understand how the theories that 
we will study have developed over time, and how they contribute to (and 

emanate from) different schools of thought in OB. 

Analytical frameworks. In the final section, we describe frameworks that 
social scientists and scholars of organisational behaviour use to model and 
analyse the world. Understanding these frameworks will help you to 
understand the models and theories you will read about, and also to 

structure your own thinking about your organisation. 

Historical developments in OB 
Classical management theory. Early management studies proposed forms 
of bureaucratic governance of people in organisations in order to rationalise 
their activities. Frederick Taylor’s ideas, which were a key part of the 
‘scientific management’ movement, focused on systematising work to 
improve production efficiency. His aim for management was to ‘secure the 

Environment 

 
 

The individual-organisation interface 
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Human behaviour in organisational 
settings 
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maximum prosperity for the employer, coupled with the maximum prosperity 
for each employee’ (Taylor 1947). By carefully analysing job requirements 
and worker capabilities, principally via time and motion studies, managers 
can measure productivity and design work according to scientific principles. 
He viewed organisations as machines, logically constructed and centrally 
directed by managers. Managers are easily distinguishable from workers: 
managers design and monitor task activity; workers execute commands. 

Human relations movement. Following scientific management, this major 
school of OB rejected Taylor’s assumptions of the rational, economic man. 
Instead, human relations theorists proposed that in order to maximise 
productivity, managers must be concerned with the social aspects of the 
organisation. The kind of work that Taylor suggested, which was narrowly 
defined and repetitive, was seen as alienating, boring, tiring and instilling 
apathy in workers. McGregor (1960) contrasted this type of management 
theory (Theory X) with a more human and socially oriented approach 
(Theory Y). Along with other prominent human relations theorists (Maslow, 
Herzberg, Lewin, Lippitt, Mayo) it was shown how informal social processes 
significantly influenced productivity. The implication for management of this 
Theory Y approach is that workers do not need to be monitored and coerced 
into activity (as they are under Theory X assumptions); rather, managers 

should assume that all workers want to produce, achieve and develop. 

Management’s role is to create the conditions for personal development by 
enriching jobs, using teams and counselling/mentoring workers with strong 

and sensitive interpersonal skills. 

Although some aspects of this human relations approach are somewhat 
dated, it still guides much thinking today. Modern forms of Human 
Resources Management (which we will discuss in Unit 10) draw on the 
human relations philosophy, and the power of human and social capital for 
organisational performance is a topic that is currently alive in management 
discourse (e.g. Shaw et al 2005). Out of the human relations school have 
emerged other powerful forces in management studies; for example, 
organisation development (OD). The OD movement is unashamedly 
people-centred, understanding that people have emotional and social needs 
that have to be realistically addressed. The ideal favoured by OD 
practitioners is a harmonious organisation where people feel fulfilled by their 
work, are highly motivated, belong to fully functioning work teams with high 
morale and meaningful work and are led by humanistic supervisors who 
transmit the needs and aspirations of group members upwards. Changes 
are accomplished by mutual influence and negotiated compromise, and 

information is openly shared. 

Both the scientific management and human relations approaches to 
organisational behaviour have been subjected to major critical review. For 
example, scientific management ignores human nature, and the 
management practices prescribed by Taylor would not enable quick 
change. Tasks have to be re-evaluated, re-measured and re-designed 
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12 Course Overview 
 

before change can occur. Human relations have traditionally naively ignored 
organisational power structures and the need for managers to design and 
implement a business strategy. Of course, neither theory is perfect; indeed, 
no theory is. Throughout this course you will be presented with a set of 
ideas about how organisations and people behave and how organisations 
and managers should behave. None of them is ‘correct’ to the exclusion of 
others. It is up to you to look for their value and their limitations and decide 

how and when you can fruitfully use them in your managerial life. 

Analytical frameworks 
We would finally like to introduce you to a common way of describing the 
dynamic processes that occur within organisations. Much research in the 
social sciences is concerned with causality; that is, the causes and 
consequences of particular behaviours on events. For example, if we were 
to study absenteeism in your company, we would look for the causes of 
absenteeism (e.g. low morale, poor working conditions and work design) 
and the consequences of absenteeism (e.g. low productivity and financial 
loss). Researchers build models that describe the relationship between 
variables. The absenteeism model we have just described is illustrated in 

Figure 2. 

Figure 2 Analytical framework 1 
 

 

The arrows refer to the causality; A causes B, which in turn causes C. This 
type of model may also be referred to as an input–output model. The inputs 
in the first half of this example are morale, working conditions and job 

design, and the outputs are low productivity and financial loss. 

But we all know that organisational life is not as simple as this. One common 
reason is that relationships like this do not always hold; it depends on the 
circumstances. A common way of depicting this kind of ‘it depends’ 
statement is to introduce a moderator variable. A moderator variable 
determines when a relationship holds; that is, it may hold in one setting, but 
not in another. In our absenteeism example, the relationship between causes 
and absenteeism may hold only in certain cultures. In other cultures, for 
example some Asian cultures, it may be that absenteeism goes against the 
cultural norm; that is, it is unacceptable. However poor the morale, working 
conditions and work design, employees don’t take time off. So we would say 
that national culture is a moderator variable. This may be depicted as in 

Figure 3. 
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Poor working conditions
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Causes
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Figure 3  Analytical framework 2 
 

 

A moderator that influences relationships is also called a contingency 
variable. The effect that A has on B is contingent on X. In our example, the 
effect that morale has on absenteeism is contingent on the cultural context. 
Contingency theories of organisational life are common. One major example 
that you will read about in Unit 7 is the contingency theory of leadership. 
This theory states that effective leadership style is contingent on contextual 
factors. It is argued that a particular style (e.g. democratic leadership) is 
appropriate only under certain conditions; that is, its effectiveness is 

contingent on those conditions prevailing.		
The reason we have introduced you to these analytical frameworks at this 
stage is for you to start this course with a grounding in how researchers in 
OB tend to study and describe organisational phenomena.  
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14 Course Overview 
 

The program is aligned to a number of international standards, to ensure the 
courses you study are high quality. At present, this includes designing 

courses to: 

• meet AACSB accreditation standards, through the measurement of 
students’ program-level learning outcomes (see below) 

• align with the United Nations Principles for Responsible Management 
Education (UNPRME).  

• meet Australian educational and government governing body 
requirements e.g. AQF and TEQSA standards 

EQUIS accreditation is also held by UNSW Business School. 

Associated standards, committees and 
accreditation agencies 
AACSB  http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business  

EQUIS  https://www.efmd.org/accreditation-main/equis 

European Quality Improvement System 

UNPRME http://www.unprme.org 
UN Principles of Responsible Management Education 

AQF  https://www.aqf.edu.au/ 
Australian Qualifications Framework 

TEQSA  http://www.teqsa.gov.au/ 

Tertiary Education Quality and Standards Agency 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the 
end of this course if you participate fully in learning activities and 
successfully complete the assessment items. 

The Course Learning Outcomes will also help you to achieve at least some 
of the overall Program Learning Goals that are set for all postgraduate 

coursework students in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe 
a student’s skills as they complete the qualification, and so we add an 
additional set of Program Learning Goals. These specify what we want you 

 Program quality assurance 
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to have achieved by the time you successfully complete your degree. As an 
example, for the Teamwork learning goal we specify: ‘Our graduates will be 
effective team participants’.  

You demonstrate that you have met these Program Learning Goals by 
achieving specific Program Learning Outcomes that are directly related to 
each goal. These indicate what you are able to do by the end of your 
degree. In the case of the Teamwork goal, the related outcome includes: 
‘participate collaboratively and responsibly in teams’. Note that the ability to 
meet these program-level learning goals and outcomes will be measured in 
each capstone course for your degree program. 

This course contributes to the development of the MBA (Executive) Program 
Learning Goals, which are the qualities, skills and understandings we want 
you to have by the completion of your degree, as indicated in the table 

below. 

MBA (Executive) Program Learning Goals and Outcomes 

 Learning Goal 1: Business Management Knowledge 
Students should be able to identify and apply current knowledge of disciplinary and 
interdisciplinary theory and professional practice to general management and 
business within diverse situations. 

Learning Goal 2: Critical Thinking 
Students should understand and be able to identify, research and analyse 
complex issues and problems in business and develop appropriate solutions. 

Learning Goal 3: Communication 
Students should be able to produce written documents and oral presentations that 
communicate effectively complex disciplinary ideas and information for the 
intended audience and purpose. 

Learning Goal 4: Teamwork 
Students should be able to participate collaboratively and responsibly in teams and to 
reflect upon their own contribution to the team and on the necessary processes 
and knowledge within the team to achieve specified outcomes. 

Learning Goal 5: Responsible Business 
Students should be able to appraise ethical, environmental and sustainability 
considerations in decision making and in practice in business. 

Students should be able to consider the social and cultural implications of 
management practices and of business activities. 

Learning Goal 6: Leadership 

 Students should be able to reflect upon their own personal leadership style and 
the leadership needs of business and of teams.  

Program Learning Goals are developed throughout the program of study. 
Each course will not necessarily address all Program Goals or develop them 

to an equal extent. D
RA
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Program Learning Goals and 
Outcomes 

Course Learning  
Outcomes 

Taught, Practised or 
Assessed? 

This course helps you to 
achieve the following 
postgraduate learning goals 
(see above for a description 
of these]: 

On successful completion of 
the course, you should be 
able to [see above for a 
description of these]: 

Skills relating to the course 
learning goals and outcomes 
are taught [T], practised [P], 
and/or assessed [A – with 
assessment item] as follows: 

Business management 
knowledge 1  T, P, A (All) 

Critical thinking 1, 2, 4, 5 T, P, A (All) 

Written communication 3 P, A (Assignments 1 and 2) 

Oral communication  Not formally assessed 

Teamwork 4 T, P (Assignment 2) 

Responsible business  Not formally assessed 

Leadership 2, 4, 6 T, P, A (Assignment 1) 
 

 Link between assessment 
and learning goals and 
outcomes 
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AGSM delivers courses in a number of modes and these vary between 
courses from session to session. The following gives a general description 

of each mode. 

Weekly face-to-face 
Course delivery includes one class per week over the 12-week session. 

Course materials are accessible in the online eLearning platform Moodle. 

Intensive 
Course delivery occurs over the same 12-week period as for face-to-face 
delivery, but weekly classes are normally replaced with four full days, two 
blocks of two consecutive days, running from 9am to 5pm each day. 
Intensives may also include teleconferences or videoconferences in 
Week 1. Students are required to complete coursework and readings prior 
to attending each intensive block. Intensives require 100% attendance. 
Course materials are accessible in the online eLearning platform Moodle. 

Online 
Course delivery occurs asynchronously over the 12-week session, through 
the online eLearning platform Moodle. Readings, learning activities and 
assessments are accessible in Moodle and students are expected to log on 
to the course site on a regular basis, i.e. several times each week. Students 
are required to participate in online engagement with their peers and 
facilitator throughout the course. This online participation is normally 
assessed. Some online courses include pre-scheduled teleconferences or 

videoconferences. 

 

 AGSM course delivery 
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18 Course Overview 
 

Student participation is a very important part of your degree program and is 

formally assessed across the duration of this course. 

In addition, there are two assignments for Managing People & 
Organisations. 

Satisfactory performance 
Students are expected to attempt all assessment requirements, 
and must achieve a composite mark of at least 50% to pass the course. 
Students are also expected to actively engage in course learning activities. 
Failure to engage in assessment tasks that are integrated into learning 
activities (e.g. class discussion, presentations) will be reflected in the marks 
for these assessable activities. 

 

 Assessment 
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Unless otherwise stipulated in the specific details for each of your 
assignments, please prepare and submit your assignments in 
accordance with the following. 

Assignment format 
For consistency across all assignments, students are required to supply 
assignments in a standard format, which is detailed below. Assignments 
should always be submitted in Word format. 

Headings Body text Page setup 

• Font: Times New Roman 
• Font size: 12 points 
• Line spacing: Double 
• Text style: Bold 

• Font: Times New Roman 
• Font size: 12 point 
• Line spacing: Double 
• Text style: Normal 

• Top: 2.54 cm 
• Bottom: 2.54 cm 
• Left: 3.17 cm 
• Right: 3.17 cm 
• Header: 1.25 cm 
• Footer: 1.25 cm 

Paragraph breaks 
• First line indent: 1.27cm 

Diagrams and tables  
Students are encouraged to include diagrams and tables in their 
assessments, but must ensure they do not take up more than 20% of the 

assignment. 

Diagrams and tables must: 

• be formatted with single line spacing 

• be formatted with a minimum font size of 8 points 

• be positioned vertically in between paragraphs. 

Assignment file name 
Please use the following naming convention for each assignment. 

z9999999_surname_[XXXX1111]_18s1_Ass1  

where:  

• z9999999 is your student ID – please insert your surname 

• XXXX1111 is the course code 

• 18s1 is the session name (2018, Session 1) 

• Ass1 is the Assignment number (Ass2 for Assignment 2) 

 Assignment preparation and 
submission 
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20 Course Overview 
 

Assignment submission 
1. You must submit your assignment through your online classroom as per 

the instructions in your LMS User Manual. 

2. Assignment submission in your LMS is performed via Turnitin, the 
similarity detection software used by UNSW students and teaching staff 
to prevent plagiarism by ensuring referencing is correct and that work 
has not been inadvertently copied from elsewhere. You can access 
Turnitin under the ‘Assignments’ section in your Moodle course site. 

3. You are able to submit a draft version of your assignment prior to the 
due date. This enables you to view the Turnitin similarity report on your 
work and decide whether it complies with the guidelines regarding 
referencing and plagiarism, before you submit your final version for 
marking. More information about plagiarism can be found here: 
https://student.unsw.edu.au/plagiarism 

4. Please note that draft assignments submitted in this way will be 
regarded as the final version at the due date if you have not uploaded a 
subsequent, finalised version (each file uploaded overwrites the 
previous version).  

5. Late submissions are possible but will be marked as such and will be 
subject to late penalties of 5% of the assignment weighting for each day 
late. If for any reason you are unable to submit a late submission via 
Turnitin please contact your Facilitator or AGSM Experience. 

6. Please note that for the purposes of grading, the marker will not read 
beyond the word limit for each assignment. Please adhere to the word 
limits and marks will be deducted for exceeding the word limits 
specified. Please clearly include the total number of words on the cover 
sheet of your assignment. 

7. Extensions to assignment deadlines will be granted only in exceptional 
circumstances, and where adequate supporting documentation can be 
provided. Please note that work commitments do not constitute 
grounds for an extension. Requests must be made through the special 
consideration process. For details about this process, see: 
https://student.unsw.edu.au/special-consideration 

8. Assessment tasks, other than the major final assessment, will normally 
be reviewed, and feedback provided, within 10 working days of 
submission. 

9. Please keep a copy of your assignment. 
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Weighting: 20% 

Participation marks will be assessed via the contributions made in class. 
Active participation and interaction with peers is a vital ingredient in learning 
and is assessed on your contributions to discussion and other learning 
activities in the class. You need to incorporate the concepts and theories 
from the course when expressing your own ideas, experience and opinions, 
and when responding to comments and contributions from your fellow 
students. In this way, we develop a learning environment that is supportive, 
dynamic and informative. Your contributions in class will affect your grade 
not simply based on the frequency of your class comments, but also: (1) 
comment quality (ability to draw on course materials and your own 
experience productively, ability to advance or sharpen in-class discussion 
and debate, willingness to take risky or unpopular points of view, use of 
logic, precision, and evidence in making arguments); and (2) the 
professionalism of your conduct (attendance, punctuality, preparedness, 
respecting section members and their contributions, and refraining from 
conduct that is distracting). 

Note that your facilitator may set specific interactive tasks for you to 
complete as part of this assessment.  

You will receive feedback on your participation before the mid-point of the 
course and a final mark at the end of the course.  

Assessment criteria 
Level of 
Contribution 

Description Percentage 

No positive 
contribution 

No contribution or rare and insubstantial participation. For example: 
a few short statements offered occasionally, or simply agreeing 
with the positions and contributions of others. 

0–14% 

Minimal 
contribution 

Participation in attendance but little more; minimal demonstrated 
awareness of the flow of discussion. For example: offering a short 
opinion with little regard for what has already been contributed. 

15–49% 

Satisfactory 
contribution 

Good level of participation and some contribution of facts or 
opinion but minimal analysis of the facts or justification and support 
for the views expressed. 

50–64% 

Good 
contribution 

Significant participation in content and frequency; expresses views, 
offers related analysis, supports, argues for but is open to 
modifying positions, facilitates some clarification of others’ 
thoughts. 

65–74% 

Superior 
contribution 

Substantial participation in content and frequency; offers relevant 
ideas, has clear and thoughtful views, offers analysis and 
interpretation, encourages others’ understanding, initiates original 
comments and direction, moves discussion to conclusion or 
synthesis. 

75–100% 

 

 Participation 
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Due:    Friday 13 April 2018 (Week 8) by 3pm Sydney time, 
submitted via Moodle 

Weighting:   40% 

Maximum length:  3,000 words 

The purpose of the Action Learning Review (ALR) is to apply course 

concepts from Units 1–5 to: 

• analyse a specific incident that you could have handled more effectively 

• logically derive from your analysis specific actions you will take to 
improve your management practice next time you encounter a similar 
event. 

Your ALR will provide you with the opportunity to consider and articulate 
ways of integrating course concepts into your daily managerial behaviour. 

Aim to draw on concepts from several Units (about two to three is typical) in 

your ALR. 

Please present each ALR under the following three headings: 

 
 

 

 

  

 Assignment 1 – Action 
learning review (ALR) 

Specific incident: Provide a very brief description of a specific incident that you 

could have handled more effectively. Be clear about what you said and did, but don’t 

get lost in the detail of the event. Include only as much detail as is necessary to

create a platform for the analysis in the next section of your ALR. 

Suggested length: Approximately 5%  

Analysis: Explicitly draw upon relevant course concepts to illuminate why you did 

not think and act as effectively as you might have. Do not provide definitions for 

concepts. Instead, demonstrate your understanding of relevant concepts by the 

way you apply them to analyse how you handled the event. 

Suggested length: Approximately 45% 

Improvement planning: Logically derive from your analysis some specific, 

conceptually driven actions that you will take to manage similar situations more 

effectively. 

State how you would evaluate your effectiveness at applying the steps or initiatives 

you identify. 

Describe any obstacles that are likely to occur (e.g. emotions, lack of time, insufficient 

resources, unsupportive colleagues) and how you will address them. 

Suggested length: Approximately 50% DR
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Guidelines: 
The best ALRs are produced in accordance with the following guidelines: 

• Focus on a specific incident. Without a clearly focused beginning, it’s 
virtually impossible to produce an adequately focused analysis and 
improvement planning section. ALRs with incidents described in any 
more than four to five lines rarely, if ever, have sufficient focus to be of 
high quality. 

• Focus on concepts. Demonstrate your understanding of every 
concept you use by showing: (i) in your analysis section, exactly what 
the concept reveals about why you did not act as effectively as you 
might have; and (ii) in your improvement planning section, precisely 
what you will do (not just remember or keep in mind) to apply the 
concept to act more effectively in future. 

• Focus on you! Strong ALRs focus on events that you, rather than 
other people, could have handled better. While it may be relevant to 
analyse the actions and reactions of others in the situation, focus as 
much as possible on how you contributed to the challenges you 
encountered (including ways you might not have brought out the best 
in others). Also provide concrete plans about how you will act more 
constructively next time you encounter a similar predicament. 

• Make your improvement planning section SMART+. That is: 

 Specific about what you will do to address the issues identified in your 
analysis 

 Measurable, by having clear indicators of the effectiveness of your 
initiative(s) 

 Achievable, given your available resources, constraints and other 
priorities 

 Relevant to your goals, values and priorities 

 Time-bound, by stating precisely when you intend to take your 
initiative(s) 

 Challenging, given your current skills, habits and situational constraints 

 Positively framed in terms of what you plan to do, rather than what you 
plan to stop doing. 

• In ensuring that your improvement plan is SMART+, avoid indicating 
this in the form: ‘My plan is specific because …’ Your plan will be 
SMART+ if it makes explicit precisely what you plan to do, when, etc. 

• Be coherent, succinct, and logical. Your review should have a coherent 
argument or set of points presented within the length limit.  

• Be sure the recommendations in your improvement planning section 
logically follow from your analysis. Similarly, the issues raised in your 
analysis should all be addressed by specific steps in your improvement 
plan.  
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Thus: 
• Avoid detailed descriptions and narratives that contain minimal 

application of relevant concepts. 

• Avoid using the ALR as a place to explore your feelings about work. 
This kind of exploration is a useful exercise that you can do at another 
time. 

• Whenever you use a course concept to make a point, provide enough 
descriptive detail or concrete evidence to show that you understand the 
concept and that it applies in the way you claim. 

• Avoid listing multiple concepts within a sentence. Only use a concept 
when applying it to make an analytical point about the event or about 
an improvement step. If concepts are presented adjacently, they are 
typically just being listed rather than applied in an adequately evidence-
based manner (Pfeffer & Sutton 2006). 

Grading criteria: 
Your ALR will be graded according to the criteria detailed in Appendix 1.  

An overarching principle to keep in mind is that because good management 
is evidence-based (Pfeffer & Sutton 2006), it is important to provide 

evidence for the statements you make in all assignments. 
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Due:    Thursday 10 May 2018 (Week 12)  
by 3pm Sydney time, submitted via Moodle 

Weighting:   40% 

Maximum length: 3,000 words 

Format:    Written – structured as a report 

Marking: 
• 90% of your mark for this assignment will be determined by the class 

facilitator, assessing the group assignment against the criteria in the 
marking rubric in Appendix 2. 

• 10% of your mark will be determined by the other members of your 
team rating your contributions to the team’s work. This assessment is 
to be completed within 1 day of the hand in of the assignment. 

Due: Friday 11 May (Week 12) by 3pm Sydney time, submitted via a 
Moodle online tool (see also Step 4 below). 

Purpose: 
The assignment provides the opportunity to demonstrate your ability to 

integrate the course concepts and skills. 

The assignment requires you to work in a small team to develop a manual 
providing guidance for someone moving from a specialist role to a 
managerial/leadership role, using frameworks and concepts from the 
Managing People & Organisations course materials. This will help you to: 

• integrate ideas from Units 1 to 10 and develop skills in applying course 
concepts to the real-life challenges encountered by managers 

• develop skills in working as a team with your co-participants in writing 
the manual, enabling you to appreciate and harness individual 
strengths and prioritise tasks collectively. 

The assignment also requires you to work in your team to develop an 
analysis and evaluation of the way the team has worked together in 
producing the manual, and a plan for improving team’s effectiveness. This 

will help you to: 

• deepen your understanding of the ideas in Unit 5 about the factors that 
help or hinder a team’s effectiveness 

• develop your skills in constructively critiquing a team’s performance. 

  

 Assignment 2 – Team 
assignment 
DR

AF
T



26 Course Overview 
 

Each student is also required to provide evaluative feedback to each team 
member, by rating his/her contribution to the team’s work. This will help you 

to: 

• deepen your understanding of the ideas about feedback in Unit 8 on 
performance management 

• develop your skills in providing effective feedback. 

Steps 
1: Working individually, complete the Teamology survey (which will 

be available in Moodle) by the end of Week 2 

2: Complete the formation of your team by the end of Week 4 
 Review the Teamology cognitive style preferences of your classmates 

and form teams of four to five students, aiming for maximum diversity 
within each team.  

 We highly recommend that you meet up with your team members via 
skype or face to face in the weeks leading up to the first workshop and 
start preparations for this assignment. 

3:  Work in your team to prepare the assignment 
(a) Select and integrate what you regard as the most practically useful 

ideas from Units 1 to 10 in a manual providing guidance for 
someone moving from a specialist role to a managerial/leadership 
role. 

 You could focus on a number of typical managerial/leadership 
challenges in the manual. Note that in providing guidance about 
how to handle each challenge, it will be essential to integrate 
concepts from a range of Units. 

 The manual is structured as a report with an introduction, body and 
conclusion. There is no requirement for an Executive Summary. 
Please note that the manual should be a repository of information 
and guidance for multiple people transitioning from a specialist role, 
rather than being focused on one particular case.  

 Recommended length: 60% of the assignment 

(b) Write an analysis and evaluation of the team processes that were 
used in preparing and writing the manual, using concepts and 
frameworks from Unit 5; and outline some recommendations for 
ways in which the team could improve its teamwork.  

 We recommend using SMART+ goals for your recommendations 
 Recommended length:  40% of the assignment 
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4:  Working individually, provide evaluative feedback to the other 
members of your team 

 Provide each of your team co-participants with feedback, following the 
principles and guidelines outlined in Unit 8. 

 Please ensure that your feedback is considered and constructive. 
Techniques for providing effective feedback will be covered in the 
second intensive workshop. 

 You will use a Moodle online tool to provide feedback to each student 
anonymously. Details about this tool will be provided by your facilitator. 

 10% of each student’s mark for the assignment will be calculated using 
an average of other team members’ ratings of his/her teamwork 
contributions. ‘Peer Rating’ criteria are detailed in Appendix 2 (Section 
iv). You will not receive feedback from your facilitator on the feedback 
that you provide to your team members. 
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You have three major resources to help you learn: 

• The course materials and the effort you will put into them. 

 The Program design assumes that a facilitator reproducing a textbook 
on a blackboard in front of a class is the least efficient and least 
effective learning technology. You will do much of your learning at 
home or at work by working through the learning materials, and by 
active discussions with the facilitator and other students. You are 
expected to have read the course materials indicated before each 
class, and come prepared to discuss your learning, as well as answers 
to all exercises. 

 All the readings for this course have been carefully chosen to highlight 
and supplement the key learning in each Unit. While some readings, 
case studies and video links are fairly recent, a few are some years old 
and may at first glance seem dated. Be assured that is not the case. 
Often, principles and frameworks about general human behaviour we 
encounter in this course are ‘timeless’. At times, we have purposely 
chosen ‘classic’ readings, which are still as true today as they were at 
the time of writing. 

• The class meeting with your facilitator. 

 The facilitator’s job is to guide your learning by conducting class 
discussions, answering questions that might arise for you after you 
have done the work in preparation for the classes, providing insights 
from his/her own practical experience and understanding of theory, 
providing you with extensive feedback on your assignments and 
directing traffic in the inevitable arguments and disagreements that will 
occur between you and your co-participants in the classroom. 

• Your co-participants. 

 Your colleagues in the class are an invaluable potential source of 
learning for you. Their experience in similar and different jobs and 
industries and their willingness to question and argue with the course 
materials, the facilitator and your own views, represent a great learning 
opportunity. 

 In this course, you have an opportunity to work in a team with your 
class colleagues to analyse and develop ideas for your second 
assignment. This will help you to develop skills in sharing workloads, 
assessing team member strengths and prioritise activities collectively. 

  

 Resources 
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Course materials 
The course materials for this course comprise this Course Overview and 11 
Units. Each Unit has a number of associated readings. The links to these 

readings are included in the learning materials. 

Other resources 

UCo 
UCo is AGSM’s Campus in the Cloud, a social platform that connects 
students, staff and faculty – enabling you to engage with each other across 
your courses and the AGSM outside of the formal Moodle setting. AGSM 
also uses this private network to communicate with you about extracurricular 
opportunities and events, and general updates on programs and courses. 
Enrolled students can access UCo using their zID and zPass at 

https://uco.agsm.edu.au/. 

BusinessThink 
BusinessThink is UNSW’s free, online business publication. It is a platform 
for business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in 
research, opinion and business then go to 

http://www.businessthink.unsw.edu.au. 
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Academic integrity and plagiarism 
The University regards plagiarism as a form of academic misconduct, and 
has very strict rules regarding plagiarism. For UNSW policies, penalties, and 
information to help you avoid plagiarism see: 
https://student.unsw.edu.au/plagiarism as well as the guidelines in the online 
ELISE and ELISE Plus tutorials for all new UNSW students: 

http://subjectguides.library.unsw.edu.au/elise. 

To see if you understand plagiarism, do this short quiz: 

https://student.unsw.edu.au/plagiarism-quiz. 

For information on how to acknowledge your sources and reference 
correctly, see: https://www.business.unsw.edu.au/Students-

Site/Documents/referencing.pdf. 

Student responsibilities and conduct 
Students are expected to be familiar with and adhere to university policies in 
relation to class attendance and general conduct and behaviour, including 
maintaining a safe, respectful environment; and to understand their 

obligations in relation to workload, assessment and keeping informed.  

AGSM MBA Programs and UNSW policies 
Information and policies can be found in the ‘A–Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html. See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment 
Information’, ‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and 

policies such as ‘Occupational Health and Safety’. 

UNSW policies apply to staff and students of AGSM MBA Programs. Where 
there are additional points or procedures which apply specifically to AGSM 
MBA Programs they are set out on the AGSM website: 
https://www.business.unsw.edu.au/agsm/students/resources/students-

rights-responsibilities. 

If students are in doubt about the policy or procedure relating to a particular 
matter they should seek advice from AGSM Experience. 

  

 Key policies, student 
responsibilities and support 
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Workload 
It is expected that you will spend 10–12 hours per week studying this 
course. This time should be made up of reading, research, working on 
exercises and problems, and attending classes. In periods where you need 
to complete assignments or prepare for examinations, the workload may be 
greater. 

Over-commitment has been a cause of failure for many students. You 
should take the required workload into account when planning how to 

balance study with employment and other activities.  

Attendance 
For information on UNSW policy, see: 

https://student.unsw.edu.au/attendance  

General conduct and behaviour 
You are expected to conduct yourself with consideration and respect for the 
needs of your fellow students and teaching staff. Conduct which unduly 
disrupts or interferes with a class, such as ringing or talking on mobile 
phones, is not acceptable and students may be asked to leave the class. 
More information on student conduct is available at: 

https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html. 

Occupational health and safety 
UNSW Policy requires each person to work safely and responsibly, in order 
to avoid personal injury and to protect the safety of others. For more 
information, see http://safety.unsw.edu.au/. 

Keeping informed 
You should take note of all announcements made in class and on the 
course website. From time to time, the University will send important 
announcements to your university email address without providing you with 
a paper copy. You will be deemed to have received this information. It is 
also your responsibility to keep the University informed of all changes to 

your contact details. 
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Special consideration and supplementary examinations 
Any student dealing with exceptional circumstances due to illness, 
misadventure or business critical work/travel that affects submission of 
assessments or exams (performance or attendance), should complete an 
application for Special Consideration via the UNSW online system – see: 
https://student.unsw.edu.au/special-consideration. 

A Professional Authority Form also needs to be completed prior to the online 
submission – see: 
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/Profession

alAuthority.pdf. 

These applications are assessed by AGSM Experience. 

Applications for Special Consideration must be received no later than three 

working days after an assessment task due date, or exam date. 

Note that work, family, sporting and social commitments are not generally 
seen as being beyond a student’s control, and so would not normally be 

accepted as grounds for special consideration. 

If your course has an exam, please note that students who are unwell are 
advised to not attend the exam, and instead obtain documentation from their 
doctor supporting their need to be absent from the exam. UNSW advises 
use of the Professional Authority Form – 
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/Profession
alAuthority.pdf – in this instance. They can then apply for Special 
Consideration to sit the Supplementary Exam (usually held seven days 
later). Once students see an exam, they cannot re-sit the exam for that 

course in the same session. 
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eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php  

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please 

contact the eLearning support below: 

For login issues: 

UNSW IT Service Centre 
Hours: Monday to Friday: 8am – 8pm  

 Saturday and Sunday: 11am – 2pm 

Email: ITServiceCentre@unsw.edu.au 

Phone: Internal: x51333 
 External: 02 9385 1333 

 International: +61 2 9385 1333 

For help with technical issues and problems: 

External TELT Support 
Hours: Monday to Friday: 7.30am – 9.30pm 

 Saturdays and Sundays: 8.30am – 4.30pm 

Email: externalteltsuppport@unsw.edu.au  

Phone: Internal: x53331 
 External: 02 9385 3331 

 International: +61 2 9385 3331 

Administrative and eLearning support 
AGSM Experience 
If you have administrative queries, they should be addressed to AGSM 

Experience. 

AGSM Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone: +61 2 9931 9400 

Email: studentexperience@agsm.edu.au  DR
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Additional student resources and support 
The University and the UNSW Business School provide a wide range of 

support services for students, including:  

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/digital-tools  

• Business School Education Development Unit (EDU)  
https://www.business.unsw.edu.au/students/resources/learning-support  

 Provides academic writing, study skills and maths support specifically 
for Business students. Services include workshops, online resources, 
and individual consultations.  

 EDU Office: Level 1, Room 1033, Quadrangle Building. 

 Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre 
www.lc.unsw.edu.au  

 Provides academic skills support services, including workshops and 
resources, for all UNSW students. See website for details. 

• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students  

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  

 Provides support and services if you need help with your personal life, 
getting your academic life back on track or just want to know how to 
stay safe, including free, confidential counselling.  

 Office: Level 2, East Wing, Quadrangle Building;  

 Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability  

 Provides assistance to students who are trying to manage the demands 
of university as well as a health condition, learning disability or have 
personal circumstances that are having an impact on their studies.  

 Office: Ground Floor, John Goodsell Building; Phone: 9385 4734;  

 Email: disabilities@unsw.edu.au  
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Our courses are revised each time they run, with updated course overviews 
and assignment tasks. All courses are reviewed and revised regularly and 
significant course updates are carried out in line with industry developments, 

and the latest academic research. 

The AGSM surveys students each time a course is offered. The data 
collected provides anonymous feedback from students on the quality of 
course content and materials, class facilitation, student support services and 
the AGSM program in general. This student feedback is taken into account 

in all course revisions. 

All material used will be treated as confidential and these processes will 

have no bearing on course grades. 

 Continual course 
improvement 
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Course coordinator 
Each course has a Course Coordinator who is responsible for the academic 
leadership and overall academic integrity of the course. The Course 
Coordinator selects content and sets assignment tasks, and takes 
responsibility for specific academic and administrative issues related to the 
course when it is being offered. Course Coordinators oversee Class 
Facilitators and ensure that the ongoing standard of facilitation in the course 

is consistent with the quality requirements of the program.  

The Course Coordinator for this course is: 

Salih Zeki Ozdemir 

Email: sz.ozdemir@unsw.edu.au 

Dr Salih Zeki Ozdemir is a Senior Lecturer of Strategic Management at the 
School of Management and an AGSM Fellow at the UNSW Business 
School. He received his PhD from Chicago Booth School of Business in 
Organisations and Markets with support areas in Economics and 

Econometrics. 

In his research, Salih is specifically interested in the role of social network 
relationships. He investigates how the overall structure of social networks 
and individuals', teams' or organisations' positions within these networks 
affect the strategic decisions they undertake and the performance they 
achieve. He also researches the evolution of these networks based on the 
actions individuals and organisations perform. 

Salih has widely published research that investigates innovation, 
entrepreneurship, internationalisation, organisation change, corporate 
governance, and emergence of new organisational forms. His research on 
social structures and innovation performance received the 2007 Academy of 
Management Best Paper Award from the Technology and Innovation 
Management Division of AOM. He also received the 2011 Best Paper Award 
from Strategy Stream of ANZAM for his research on how entrepreneurs can 
design better social networks, and 2014 Corporate Governance – An 
International Review Best Paper Published award for his research on board 
composition, governance bundles and national institutional structures. His 
recent research on leader cognition, social networks and innovation in mid-

market firms is supported by an Australian Research Council grant. 

As an AGSM Fellow, Salih is engaged with various AGSM MBA programs. 
He has taught in all AGSM degree programs, including the full-time MBA, 
Hong Kong MBA, and Executive MBA programs. In addition to this course, 
he is currently the course co-coordinator of the second course in the 
Executive Agenda Year on Innovation and facilitator in the first course in the 
Executive Agenda Year on Strategic Leadership. He is the recipient of the 

 Course staff 
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2008 and 2011 AGSM MBA Teaching Excellence in a Core Course Award 

at UNSW Business School. 

Class facilitator 
The role of your Class Facilitator is to support and enhance the learning 
process by encouraging interaction among participants, providing direction 
in understanding the course content, assessing participant progress through 
the course and providing feedback on work submitted. Class Facilitators 
comprise academics and industry practitioners with relevant backgrounds. 

Writers 
Markus Groth PhD, BA(Magna Cum Laude) 

Julie Cogin PhD, MCom, Grad Dip Adult Ed, BBus 

Wendy Grusin DPsych, BSc Hons (First Class), BA. 

Rose Trevelyan PhD, BA 

Ann Wilson MA, PGCE, BA (Hons) 

Peter Heslin PhD, MS (Applied Psych), BA (Hons) 

 

DR
AF

T



38 Course Overview 
 

Burns, B 1992, Managing change, Pitman, London. 

Cohen, A R, Fink, S L, Gadon, H & Wilits, R D 1992, Effective behavior in 
organizations, Irwin, Boston, MA. 

Kabanoff, B & Rossiter, J R 1994, ‘Recent developments in applied 
creativity’  
in International review of Industrial and Organizational Psychology, eds C L 
Cooper & I T Robertson, John Wiley and Sons, Chichester, UK. 

Kreitner, R & Kinicki, A 2007, Organizational behavior, 7th edn, McGraw-
Hill,  

New York. 

Lewin, K 1951, Field theory in social science: Selected theoretical papers, 

Harper & Brothers, New York. 

McGregor, D 1960, The human side of enterprise, McGraw-Hill, New York. 

Pfeffer, J and Sutton R, Evidence based management, Harvard Business 
Review, Jan 2006. 

Shaw, J D, Duffy, M K, Johnson, J L & Lockhart, D E 2005, ‘Turnover, social 
capital losses, and performance’, Academy of Management Journal, vol. 48, 

pp. 594–606. 

Nahapiet, J & Ghoshal, S 1998, ‘Social capital, intellectual capital, and the 
organizational advantage’, Academy of Management Review, vol. 23, no. 2,  

pp. 242–266. 

Taylor, F W 1947, Scientific management, Harper & Row, New York. 

 

 References 

DR
AF

T



 

Managing People & Organisatons (Weekly & Intensive) 39 
 

Appendix 1  Action Learning Review (ALR) Grading Template 

Appendix 2  Team Assignment Grading Template  
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Appendix 1: Action Learning review (ALR) Grading Template 
Grading Criteria High Distinction Distinction Credit Pass Refer/Fail 

(i) Rigorous concept application – Weighting = 40% 

Range and relevance of 
course concepts used 
(15%) 

Applies a wide range of relevant concepts to 
demonstrate appreciation of course materials 
A high level of insight is shown in the choice of 
concepts 

Applies a wide range of relevant 
concepts to demonstrate 
appreciation of the course materials 

Applies a range of relevant 
concepts to demonstrate 
application of course materials 

Uses only a few relevant 
course concepts 

No course concepts used 
Or 
Irrelevant course concepts 
used 

Concreteness and 
accuracy in applying 
course concepts (15%) 

Concepts consistently applied with exemplary 
accuracy.  

Almost all concepts applied 
accurately 

Most concepts applied 
accurately  

Includes instances of 
inaccurate concept usage e.g. 
“I was intrinsically motivated 
because I received the reward 
for my efforts”. Some concepts 
described rather than applied 

No concepts mentioned or 
concepts applied 
inaccurately 

Integrative – applies 
and integrates a suitable 
range of relevant 
concepts (10%) 

Highly insightful linking and integration of concepts Consistent linking and integration 
of concepts 

Some attempt of linking and 
integrating concepts 

More concepts used 
individually without any 
attempt at establishing 
linkages 

No linkages made 
between course concepts 
No course concepts used 

(ii) Thoroughly addressing the assignment requirements – Weighting = 50% 

Specific incident – 
succinct description of 
the specific incident you 
could have handled more 
effectively (5%) 

Extremely succinct and clear about your specific 
action(s) and outcome(s) in the focal incident 

Very succinct and clear about 
your action(s) and outcome(s) in 
the focal incident 

Reasonably succinct and clear 
about your action(s) and 
outcome(s) in the focal incident 

Verbose in alluding to the 
incident(s) that you (and/or 
others) might have handled 
more effectively and/or and 
what resulted from your actions 

Discussion of an issue, 
aspiration, predicament, 
habit, or saga (i.e. chain of 
events), rather than a 
specific incident 

Analysis – tight logic 
regarding cause and 
effect in your analysis of 
the incident (20%) 

Outstandingly tight logic about a range of 
interrelated cause and effect relationships 
Very strong depth and breadth in the analysis of 
the challenge (s) that you faced and the key 
elements in what you did 
Considerable reflection and insight 
Plus one or more of 
• Innovative and insightful use of concepts 
• Critique of the limitations of the concepts 
• Extension/development of course concepts 

Tight logic about a range of cause 
and effect relationships 
Sound depth and breadth in the 
analysis of the challenge (s) that 
you faced and the key elements in 
what you did 
Some attempts at critical 
evaluation of  concepts and 
frameworks 

Reasonably tight logic about 
cause and effect relationships. 
Some gaps in the causal analysis 
Some gaps in the analysis of 
the challenge (s) and what you 
did to handle them 

Description  only.  Unsupported 
assertions, limited or no use of 
course concepts to analyse 
cause, effect, and outcomes 
Major gaps in the analysis of 
the challenge(s) and what you 
did to handle them. 
Major gaps in the causal 
analysis  

Minimal to no clarity about 
how relevant course 
concepts illuminate cause 
and effect relationships 
Description rather than 
analysis 
Very sketchy and 
incomplete causal analysis 
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Grading Criteria High Distinction Distinction Credit Pass Refer/Fail 

Improvement planning – 
SMART+  logically-
derived personal action 
plans (15%) 

Exemplary logically-derived SMART+ personal 
action plans 
Steps are outlined in logical sequence. 
Steps justified and connected to the analysis 
A creative and highly insightful approach 

Logically-derived  SMART+  
personal action plans  
Steps are outlined in logical 
sequence. 
Steps justified and connected to 
the analysis 

Reasonably  logically-derived  
SMART+ personal action plans 
Some lack of logic in the 
sequence of steps 
Steps only partly justified and 
connected to the analysis 

Minimally  logically-derived  
SMART+ personal action 
plans 
The steps do not follow a 
logical sequence 
Minimal connection and 
justification to the analysis 

Few or no specific 
personal improvement 
initiatives 
No connection between 
plan and analysis 
Steps not justified 

Possible obstacles (5%) A number of specific obstacles are identified 
Specific practical strategies for overcoming them 
are outlined 
Strategies for overcoming obstacles are 
innovative and insightful 

A number of specific obstacles are 
identified 
Specific practical strategies for 
overcoming obstacles are outlined 

Some lack of specificity in the 
account of the obstacles 
Some lack of specificity and/or 
practicality in the accounts of 
strategies for overcoming them 

A marked lack of clarity and 
detail in the account of 
obstacles 
Marked lack of specificity 
and/or practicality in accounts 
of strategies for overcoming 
them 

No obstacles identified 

Ways to monitor and 
evaluate implementation 
success (5%) 

Identifies specific and practical methods of 
monitoring and evaluating progress. Very insightful 
and innovative approaches identified 
Specific clear and comprehensive evaluation 
criteria 

Identifies specific and practical 
methods of monitoring and 
evaluating progress 
Specific clear and comprehensive 
evaluation criteria 

Some lack of specificity or 
practicality in accounts of : 
• Monitoring and evaluation 

methods 
• Evaluation criteria 

Limited and incomplete 
accounts of:  
• Monitoring and evaluation 

methods 
• Evaluation criteria 

No monitoring or 
evaluation methods 
identified 
No criteria identified 

(iii) Presentation – Weight = 10% 

Well-written – in clear, 
succinct prose without 
excess jargon  
Formatting – in 
accordance with 
submission guidelines 
Referencing – in 
accordance with 
submission guidelines 
(10%) 

Exemplary clarity and succinctness i.e. virtually 
every word adds value 
Highly effective use of paragraphs and other 
structural devices 
No errors in grammar, spelling and punctuation 
In-text referencing and reference list consistent 
with all assignment  
Format consistent with all assignment submission 
guidelines submission guidelines 

Very good clarity and succinctness, 
without any unnecessary jargon 
Very effective use of paragraphs 
and other structural devices 
No errors in grammar, spelling and 
punctuation 
Citations and references list almost 
fully complete and correct, but with 
occasional errors 
Format consistent with all 
assignment submission guidelines  

Reasonable clarity, succinctness 
and/or without unnecessary 
jargon 
Moderately effective use of 
paragraphs and other structural 
devices 
Minor errors in grammar, spelling 
and punctuation 
Format consistent with all 
assignment submission 
guidelines submission guidelines 
Sources are cited and referenced 
with some errors or missing 
detail 

Unclear, verbose, and/or has 
some unnecessary jargon 
Significant shortcomings in the 
use of paragraphs and other 
structural devices 
Some errors in spelling, 
punctuation and/or grammar 
Very limited attempt to meet 
formatting, length and 
referencing requirements 

Unclear, verbose, and/or 
filled with unnecessary 
jargon 
Format inconsistent with 
submission guidelines 
Referencing inconsistent 
with submission guidelines 
Very poor use of 
paragraphs and other 
structural devices 
Unintelligible 
Numerous errors in 
spelling, punctuation and 
grammar 
No in-text citations or 
reference list 
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Appendix 2: Team Assignment Grading Template 
Grading Criteria High Distinction Distinction Credit Pass Refer/Fail 

(i) Rigorous concept application – WEIGHT = 30% 

Range and relevance of 
course concepts used 
(10%) 

Applies a wide range of relevant concepts to 
demonstrate appreciation of course materials 
A high level of insight is shown in the choice of 
concepts 

Applies a wide range of 
relevant concepts to 
demonstrate appreciation of 
the course materials 

Applies a range of relevant 
concepts to demonstrate 
application of course materials 

Uses only a few relevant course concepts No course concepts used 
Or 
Irrelevant course concepts 
used 

Concreteness and 
accuracy in applying 
course concepts (10%) 

Concepts consistently applied with 
exemplary accuracy.  

Almost all concepts applied 
accurately 

Most concepts applied 
accurately  

Includes instances of inaccurate concept 
usage. Some concepts described rather 
than applied 

No concepts mentioned or 
concepts applied 
inaccurately 

Integrative – applies 
and integrates a suitable 
range of relevant 
concepts (10%) 

Highly insightful linking and integration of 
concepts 

Consistent linking and 
integration of concepts 

Some attempt at linking and 
integrating concepts 

More concepts used individually without 
any attempt at establishing linkages 

No linkages made between 
course concepts 
No course concepts used 

(ii) Thoroughly addressing the assignment requirements – Weight = 50% 

Manual – incorporation 
of practical and useful 
ideas for someone 
moving from being a 
specialist into a 
managerial/leadership 
role (25%) 

Very strong depth and breadth in the 
analysis of the challenge(s) that are faced by 
the organisation and impacted individuals  
Strong appreciation of the key elements 
entailed in making the transition and the 
impact of different factors that could impede 
their success 
Excellent consideration given to 
environmental influences that could enable 
or hinder progress 
Exemplary account of the support elements 
required to enable the transition 
Considerable reflection and insight 
Plus one or more of 
• Innovative and insightful use of 

concepts 
• Critique of the limitations of the 

concepts 
• Extension/development of course 

concepts 

Sound depth and breadth in 
the analysis of the 
challenge(s) that are faced 
by the organisation and the 
impacted individuals 
Very good appreciation of 
the key elements entailed in 
making the transition and 
the impact of different 
factors that could 
impede/enable their 
success 
Excellent consideration 
given to environmental 
influences that could enable 
or hinder progress 
Strong account of the 
support elements required 
to enable the transition 
Some attempts at critical 
evaluation of concepts and 
frameworks 

Solid depth and breadth in 
the analysis of the 
challenge(s) faced by the 
organisation and the 
impacted individuals 
Good appreciation of the key 
elements entailed in making 
the transition and the impact 
of different factors that could 
impede/enable their success 
Some consideration given to 
environmental influences that 
could enable or hinder 
progress. 
Some account of the support 
elements required to enable 
the transition 

Description only. Unsupported 
assertions, limited or no use of course 
concepts to analyse  cause, effect, and 
outcomes  
Analysis of challenges faced present, 
however gaps present in this analysis of 
the challenge(s) faced by the organisation 
and the impacted individuals 
Causal analysis present but with gaps 
within this analysis  
Vague appreciation of the key elements 
entailed in making the transition and the 
impact of different factors that could 
impede/enable their success 
Fair consideration given to 
environmental influences that could 
enable or hinder progress 
Minimal account of the support elements 
required to enable the transition 

Minimal to no clarity about 
how relevant course 
concepts illuminate cause and 
effect  relationships 
Description rather than 
analysis 
Very sketchy and incomplete 
causal analysis 
No appreciation of the key 
elements entailed in making 
the transition and the impact 
of different factors that could 
impede/enable their success 
No consideration given to 
environmental influences 
that could enable or hinder 
progress 
Missing account of the 
support elements required to 
enable the transition DR
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Grading Criteria High Distinction Distinction Credit Pass Refer/Fail 

Assessment of team 
processes utilised 
during preparation and 
submission of 
assignment (15%) 

Extremely clear and comprehensive analysis 
of the team processes utilised and the various 
roles played by team members 
Exemplary application of team frameworks 
and concepts to assess strengths and gaps in 
skills and the impact on team outcomes 
Excellent evaluation of the team’s methods 
and approaches against course ideas about 
best practice team processes 
High level of analytical insight 
Inclusion of biases and limitations of analysis 

Clear and comprehensive 
analysis of the team 
processes utilised and the 
various roles played by team 
members 
Strong application of team 
frameworks and concepts to 
assess strengths and gaps 
in skills and the impact on 
team outcomes 
Evaluation of the team’s 
methods and approaches 
against course ideas about 
best practice team 
processes 
Good depth of analysis 

Clear and reasonably 
comprehensive analysis of the 
team processes utllised and 
the various roles played by 
team members 
Good application of team 
frameworks and concepts to 
assess strengths and gaps in 
skills and the impact on team 
outcomes 
Elements of the team’s 
methods and approaches 
evaluated but some gaps in the 
evaluation 
Analysis lacking some depth 

Sketchy analysis of the team processes 
utilised  
Little consideration given to the different 
roles played by team members 
Minimal application of team frameworks 
and concepts to assess strengths and 
gaps in skills and the impact on team 
outcomes 
Elements of the team’s methods and 
approaches not evaluated 

Broad statements and 
descriptive elements only 
No analysis of the team 
processes utllised  
No consideration given to the 
different roles played by team 
members 
No application of team 
frameworks and concepts to 
assess strengths and gaps in 
skills and the impact on team 
outcomes 

Improvement planning – 
SMART+ logically 
derived action plans to 
improve team work, 
along with possible 
obstacles and ways to 
monitor and evaluate 
success (10%) 

Exemplary logically derived SMART+ action 
plans 
Steps are outlined in logical sequence 
Steps justified and connected to the analysis 
A creative and highly insightful approach 
A number of specific obstacles are identified 
Specific practical strategies for overcoming 
obstacles are outlined 
Strategies for overcoming obstacles are 
innovative and insightful 
Identifies specific and practical methods of 
monitoring and evaluating progress. Very 
insightful and innovative approaches identified 
Specific clear and comprehensive evaluation 
criteria 

Logically-derived  SMART+ 
action plans  
Steps are outlined in logical 
sequence 
Steps justified and 
connected to the analysis 
A number of specific 
obstacles are identified 
Specific practical strategies 
for overcoming obstacles are 
outlined 
Identifies specific and 
practical methods of 
monitoring and evaluating 
progress 
Specific clear and 
comprehensive evaluation 
criteria 

Reasonably  logically derived  
SMART+ action plans 
Some lack of logic in the 
sequence of steps 
Steps only partly justified and 
connected to the analysis 
Some lack of specificity in the 
account of the obstacles 
Some lack of specificity and/or 
practicality in the accounts of 
strategies for overcoming them 
Some lack of specificity or 
practicality in accounts of : 
• Monitoring and evaluation 

methods 
• Evaluation criteria 

Minimally  logically derived  SMART+ 
action plans 
The steps do not follow a logical 
sequence 
Minimal connection and justification to the 
analysis 
A marked lack of clarity and detail in the 
account of obstacles 
Marked lack of specificity and/or 
practicality in accounts of strategies for 
overcoming them 
Limited and incomplete accounts of:  
• Monitoring and evaluation methods 
• Evaluation criteria 

Few or no specific 
improvement initiatives 
No connection between plan 
and analysis 
Steps not justified 
No obstacles identified 
No monitoring or evaluation 
methods identified 
No criteria identified 
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Grading Criteria High Distinction Distinction Credit Pass Refer/Fail 

(iii) Presentation – Weight = 10% 

Well-written – in clear, 
succinct prose without 
excess jargon  
Formatting – in 
accordance with 
submission guidelines 
Referencing – in 
accordance with 
submission guidelines 
(10%) 

Exemplary clarity and succinctness i.e. 
virtually every word adds value 
Highly effective use of paragraphs and other 
structural devices 
No errors in grammar, spelling and 
punctuation 
In-text referencing and reference list 
consistent with all assignment submission 
guidelines 
Format consistent with all assignment 
submission guidelines  

Very good clarity and 
succinctness, without any 
unnecessary jargon 
Very effective use of 
paragraphs and other 
structural devices 
No errors in grammar, 
spelling and punctuation 
Citations and references 
list almost fully complete 
and correct, but with 
occasional errors 
Format consistent with all 
assignment submission 
guidelines  

Reasonable clarity, 
succinctness and/or without 
unnecessary jargon 
Moderately effective use of 
paragraphs and other 
structural devices 
Minor errors in grammar, 
spelling and punctuation 
Format consistent with all 
assignment submission 
guidelines  
Sources are cited and 
referenced with some errors 
or missing detail 

Unclear, verbose, and/or has some 
unnecessary jargon 
Significant shortcomings in the use of 
paragraphs and other structural devices 
Some errors in spelling, punctuation 
and/or grammar 
Very limited attempt to meet formatting, 
length and referencing requirements 

Unclear, verbose, and/or 
filled with unnecessary 
jargon 
Format inconsistent with 
submission guidelines 
Referencing inconsistent with 
submission guidelines 
Very poor use of paragraphs 
and other structural devices 
Unintelligible 
Numerous errors in spelling, 
punctuation and grammar 
No in-text citations or 
reference list 
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Grading Criteria High Distinction Distinction Credit Pass Refer/Fail 

(iv) Peer Rating – Weight = 10%  
Guidelines for peer mark 

Feedback provided to 
each member of your 
team via web-based 
tool (10%) 

Initiated excellent ideas, linking to ideas and 
theories from the course materials, consulted 
and influenced others. Followed through on 
the ideas which contributed to a quality 
assignment 
Was extremely self-aware of both their 
strengths and developmental areas and used 
these for the betterment of team outcomes  
Dealt with conflict between team members 
diplomatically and empathetically 
Assumed a team leadership role when 
required. Enabled others to lead as well 
Had a great appreciation for the diversity in 
the team and encouraged diversity of thought 
and action 
Drew out strengths in the team members and 
harnessed existing strengths 
Provided exceptional support to other team 
members when required 
Created and cultivated an environment for 
collaboration and dialogue 

Proactively initiated 
meetings considering 
schedules 
Initiated very good ideas, 
linking to ideas and theories 
from the course materials, 
consulted and influenced 
others  
Was able to delegate 
activities to other team 
members to best leverage 
their strengths 
Was able to debate ideas in 
a constructive manner to 
improve the quality of 
dialogue and assignment 
inputs 
Researched and delivered 
quality inputs within 
deadlines 
Was comfortable adopting a 
team leadership role when 
required 
Was aware of their own 
strengths and 
developmental areas in 
relation to other team 
members 
Supported other team 
members when required 
Cultivated an environment 
for collaboration and 
dialogue 

Attended all meetings 
Initiated good ideas 
Coordinated activities of the 
team 
Good team player 
Was aware of their strengths  
Was comfortable when faced 
with conflicting views within 
the team 
Delivered on timelines and 
with quality inputs 
Volunteered for additional 
activities after the distribution 
of tasks 
Contributed towards a 
harmonious environment 
among team members 
Assumed a team leadership 
role when asked to 
Contributed towards an 
environment for collaboration 
and dialogue 

Attended meetings after reminders sent 
out 
Sub-optimal contribution to the team 
delivery timelines and/or quality outputs 
Contributed their component of the task 
with fair effort. Required additional work 
by other team members to deliver 
quality outcome 
Was not very aware of their skills or 
strengths and how they could best 
contribute to the team 
Had a preference to work alone 

Worked on their own 
without any contribution to 
the team activities 
Delayed team timelines due 
to social loafing and 
incomplete delivery of 
individual components 
Did not attend team 
meetings 
Minimal contribution to the 
team task 
Was preoccupied with other 
activities  
Dominated activities or/and 
sub-optimal behaviours 
displayed towards team 
members 
Displayed controlling  or 
anti-social behaviours 
towards team members 
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