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Session 3, 2017 
MNGT7495 Strategic Leadership 

 

Week Resources Engagement Assessment due 

1 
Units 1 and 2 
Strategic 
leadership videos 

Orientation activities via social 
media. 
Launch 360 feedback survey 
Discussion forum 

Participation – ongoing throughout the 
course (10%) 

2 
Units 3 and 4  
Strategic 
leadership videos 

Strategic leader interview 
Discussion forum 

 

3 
Units 5, 6 and 7 
Strategic 
leadership videos 

Discussion forum 
Assignment 1*,  
Step 1: Video – ‘My leadership story’ 
due on Friday by 9.30am Sydney time 

4 Career health 
check  Residential: four days  

5 Unit 8 

Stakeholder network 
analysis – construct and 
share with team 

Discussion forum 

Assignment 1*,  
Step 2: Peer feedback on team 
members’ video posts due on Friday 
by 9.30am Sydney time 

6 Unit 9 
Stakeholder network 
analysis peer feedback 

Discussion forum 

Assignment 1*,  
Step 3: Leadership ‘pitch’ video 
submission due on Friday by 9.30am 
Sydney time 

7 Unit 10 
Implement stakeholder 
engagement plan  

Discussion forum 

Assignment 1*,  
Step 4: Peer assessment of three to 
five cohort video posts due on Friday 
by 9.30am Sydney time 

8   

Assignment 2: 
Strategy analysis (team submission) 
due on Friday by 9.30am Sydney time 
(35%) 

9  Team web conference  

10   

Assignment 3: 
Strategic Leadership development 
plan due on Friday by 9.30am Sydney 
time (40%) 

* Total weighting of all parts of Assignment 1: 15% 
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2 Course Overview 
 

Course-level aims and learning goals 
Welcome to the first course in your Executive Agenda Year: Strategic Leadership. 

This course explores the complexity of strategic leadership and will give you tools 
and a mindset to effectively work in the challenging and rewarding environment in 
which senior executives lead. As you progress in your career, the requirements of 
operating at a higher level involve taking multiple perspectives, seeing the big 
picture, balancing long-term with short-term objectives, working with a diverse 
range of stakeholders, implementing strategies using informal influence as well as 
authority, and making strategic choices that involve trade-offs and risk, to name 
but a few.  

Strategic choices are best made by formulating a clear and coherent strategy 
based on an evaluation of the operating environment. How can we create and 
capture value for the organisation and its key stakeholders given competitive, 
regulatory, technological and global forces, and the resources we have available? 
Where will we play and where will we not play?  

A clear and coherent strategy needs to be brought to life through the 
organisation’s systems, policies, culture and people. What are the choices we 
have in designing the organisation to align with our strategy? Organisations are 
complex with dynamic, interactive moving parts, so how can we best lead when 
we don’t have perfect control over these moving parts? This course explores both 
systems thinking (i.e. making decisions when cause and effect are not simple and 
outcomes are not linear) and also the personal requirements of managing in 
uncertainty. How do I respond when faced with ambiguity? 

Your personal leadership is a theme that runs throughout the MBA, and we focus 
on it in depth in each course in the Executive Agenda Year. In this course, we ask 
you to consider this challenge: why should anybody be led by you? Your personal 
presence, impact, collaboration, relationship-building, decision-making, agility and 
resilience will all be put under the spotlight. 

To be an effective strategic leader we have to make the transition from being an 
operational or team leader to being a general manager and enterprise leader. You 
will explore your ability to navigate role transitions, which requires us to build new 
skills, let go of some old ways of operating, and shift our identity.  

  

 Course information 
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Structure 
In Weeks 1 to 3 you will reflect on your current strategic leadership capability with 
the help of a 360 degree feedback survey. You will most likely have completed 
feedback surveys like this before either during your MBA or at work, and this is a 
chance to monitor progress on any development goals you may have set, and to 
view your leadership from a strategic perspective. We also ask you to interview a 
strategic leader, either somebody in a general manager role, or an entrepreneur, 
to gain insight into their role, challenges, business model and personal leadership 
attributes. This interview, along with your feedback survey, will help you to 
identify strategic leadership goals, which will be a core outcome of this course. 
You will also read articles on foundational strategy concepts and the idea of 
enterprise leadership. These will be the theoretical basis for an analysis of the 
business model of your chosen interviewee. 

In Week 4 you will attend the residential, where we will deepen your 
understanding of strategic leadership through a series of experiential sessions, 
activities and simulations. These will test your current mode of operating and 
challenge you to identify new and better ways to operate at a strategic level. You 
will also have the chance to reflect on career objectives and consider what you 
need to do in order to transition into your next role.  

In Weeks 5 to 7 you will apply insights from the course so far to a work challenge 
by identifying your key stakeholders and developing a plan to influence a strategic 
outcome through this network. Your peers will give you feedback on this plan and 
you will reflect on the outcomes of implementing your plan.  

Weeks 8 to 10 require you to consolidate your learning by writing a strategic 
analysis of your chosen interviewee’s business model (team submission) and 
crafting a strategic leadership development plan. You will also participate in a web 
conference with your team in which you will provide feedback to each other on 
your experiences of working in the team and offer insights to help each other 
prepare for the strategic leadership development plan final assignment. 
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4 Course Overview 
 

A number of international standards are embedded in the program to ensure the 
courses you study are high quality. At present this includes specific design to meet 
AACSB accreditation standards (through measurement of students’ program-level 
learning outcomes), and the United Nations Principles for Responsible 
Management Education (UNPRME). EQUIS accreditation is also held by UNSW 
Business School. 

Associated standards committees and 
accreditation agencies 
AACSB: http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business  

EQUIS: https://www.efmd.org/accreditation-main/equis 
European Quality Improvement System 

UNPRME: http://www.unprme.org 
UN Principles of Responsible Management Education 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the end of 
this course if you participate fully in learning activities and successfully complete 
the assessment items. 

The Course Learning Outcomes will also help you to achieve at least some of the 
overall Program Learning Goals that are set for all postgraduate coursework 
students in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe a 
student’s skills as they complete the qualification, and so we add an additional set 
of Program Learning Goals. These specify what we want you to have achieved by 
the time you successfully complete your degree. As an example, for the 
Teamwork learning goal we specify: ‘Our graduates will be effective team 
participants’.  

You demonstrate that you have met these Program Learning Goals by achieving 
specific Program Learning Outcomes that are directly related to each goal. These 
indicate what you are able to do by the end of your degree. In the case of the 
Teamwork goal, the related outcome includes: ‘participate collaboratively and 
responsibly in teams’.  

This course contributes to the development of the MBA (Executive) Program 
Learning Goals, which are the qualities, skills and understandings we want you to 
have by the completion of your degree, as indicated below. 

  Course quality assurance 
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MBA (Executive) Program Learning Goals and Outcomes 

 Learning Goal 1: Business Management Knowledge 

Students should be able to identify and apply current knowledge of disciplinary and 
interdisciplinary theory and professional practice to general management and business 
within diverse situations. 

Learning Goal 2: Critical Thinking 

Students should understand and be able to identify, research and analyse complex 
issues and problems in business and develop appropriate solutions. 

Learning Goal 3: Communication 

Students should be able to produce written documents and oral presentations that 
communicate effectively complex disciplinary ideas and information for the intended 
audience and purpose. 

Learning Goal 4: Teamwork 

Students should be able to participate collaboratively and responsibly in teams and to reflect 
upon their own contribution to the team and on the necessary processes and knowledge 
within the team to achieve specified outcomes. 

Learning Goal 5: Responsible Business 

Students should be able to appraise ethical, environmental and sustainability 
considerations in decision making and in practice in business. 

Students should be able to consider the social and cultural implications of management 
practices and of business activities. 

Learning Goal 6: Leadership 

Students should be able to reflect upon their own personal leadership style and the 
leadership needs of business and of teams. 

Learning Goal 7: International Perspective 

Students should understand the needs of undertaking business within a global context. 

Students should be able to apply business management knowledge to business situations 
within global markets with due recognition for differences in cultural, legal, commercial and 
other issues. 
 

 
Program Learning Goals are developed throughout the program of study. Each 
course will not necessarily address all Program Goals or develop them to an equal 
extent. 
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6 Course Overview 
 

Course learning outcomes 
After you have completed this course, you should be able to: 

1. identify your progression in the transition from operational manager to strategic 
leader, and create strategic leadership development goals 

2. utilise a strong strategic mindset, i.e. an ability to use tools to address strategic 
problems 

3. identify key ethical issues and evaluate business practice in light of ethical 
considerations 

4. influence others to align to strategic initiatives through personal presence and 
political skill 

5. operate in complex organisational environments with greater confidence, 
resilience and capability 

6. connect and collaborate with your peers, working effectively towards collective 
outcomes 

7. self-reflect on your current strategic leadership capabilities 

8. produce written documents that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 
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MBA Program Learning 
Goals and Outcomes Course Learning Outcomes Taught, Practised or Assessed? 

This course helps you to 
achieve the following MBA 
Executive learning goals and 
outcomes (see the section 
above for a description of 
each) 

On successful completion of 
the course, you should be able 
to achieve the following 
learning outcomes (see the 
section above for a description 
of each outcome) 

The following activities and 
assessments will be provided to help 
develop your learning, with skills 
relating to the course learning goals 
and outcomes either taught [T], 
practised [P], and/or assessed [A]. 

Business management 
knowledge 

1, 2, 3, 4, 5, 6 T, P, A 

Critical thinking 2, 3, 4, 7 T, P, A 

Communication 
4, 6, 8 Written – A 

Oral – T, P, A 

Teamwork  6 P, A 

Responsible business 3  

Leadership 1, 2, 4, 5, 6, 7 T, P, A 

International perspective  Not assessed in this course 

 

 

 

 Links between program and 
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8 Course Overview 
 

Learning resources 
You have the following resources to help you learn: 

1. The course materials. You will do much of your learning in the weeks before 
and after the residential, and by completing learning activities as they arise. 

2. Your classes during the residential with your Class Facilitator, who will guide 
your learning by conducting class discussion, answering questions, providing 
insights from his or her practical experience and understanding of theory, 
providing you with feedback on your assignments, and directing discussions 
and debates that will occur between you and your co-participants in the 
classroom. 

3. Your co-participants. Your colleagues in the online classes in Moodle and 
residential are an invaluable potential source of learning for you. Their work 
and life, and their willingness to question and argue with the course materials, 
the Class Facilitator and your views, represent a great learning opportunity. 
They bring much valuable insight to the learning experience. 

4. In addition to course-based resources, please also refer to the AGSM 
Learning Guide (available in Moodle) for tutorials and guides that will help you 
learn more about effective study practices and techniques. 

Other resources 

BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in 
research, opinion and business then go to http://www.businessthink.unsw.edu.au. 

eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

  

 Resources 
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For login issues: 

UNSW IT Service Centre 
Hours: Monday to Friday: 8am – 8pm  

 Saturday and Sunday: 11am – 2pm 

Email: ITServiceCentre@unsw.edu.au  

Phone: Internal: x51333 
External: 02 9385 1333 
International: +61 2 9385 1333 

For help with technical issues and problems: 

External TELT Support 
Hours: Monday to Friday: 7.30am – 9.30pm  
  Saturdays and Sundays: 8.30am – 4.30pm 

Email: externalteltsuppport@unsw.edu.au  

Phone: Internal: x53331 
External: 02 9385 3331 
International: +61 2 9385 3331 

Administrative and eLearning support 
Student Experience 

If you have administrative queries, they should be addressed to Student 
Experience. 

Student Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone:  +61 2 9931 9400 

Email:  studentexperience@agsm.edu.au 
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10 Course Overview 
 

Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including:  

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/digital-tools 

• Business School Education Development Unit (EDU)  
https://www.business.unsw.edu.au/students/resources/learning-support 

 The EDU provides academic writing, study skills and maths support 
specifically for Business students. Services include workshops, online 
resources, and individual consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre http://www.lc.unsw.edu.au 
 Provides academic skills support services, including workshops and 

resources, for all UNSW students. See website for details. 

• Library training and facilities for students 
http://info.library.unsw.edu.au/web/services/services.html 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing 

 Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, 
including free, confidential counselling.  

 Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://www.student.unsw.edu.au/disability 

 Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies. 

 Office: Ground Floor, John Goodsell Building;  
Phone: +61 2 9385 4734; Email: disabilities@unsw.edu.au 
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The AGSM surveys students about their experience each time a course is offered. 
The data collected provides anonymous feedback from students on the quality of 
course content and materials, class facilitation, student support services and the 
program in general. Students are encouraged to provide this feedback as it is 
taken into account in all course revisions. 

 

  Continual course improvement 
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12 Course Overview 
 

Course coordinator 
Each course has a Course Coordinator who is responsible for the academic 
leadership and overall academic integrity of the course. The Course Coordinator 
selects content, sets assessment tasks and takes responsibility for specific 
academic and administrative issues related to the course when it is being offered. 
Course Coordinators oversee Class Facilitators and presenters and ensure that 
the ongoing standard of facilitation in the course is consistent with the quality 
requirements of the program. 

The Course Coordinator for this course is: 

Rose Trevelyan 
Email: roset@unsw.edu.au 
Rose Trevelyan teaches across many AGSM programs, including the AGSM MBA 
(Executive) Executive Agenda Year, the AGSM MBA (Full-time) and AGSM 
Executive Education. Her areas of expertise are strategic implementation, 
organisational design, corporate culture, leadership development and change 
management. Her most recent research explores the individual characteristics of 
entrepreneurs, in particular, the role of optimism and confidence in decision-
making and effort. Rose works with many organisations (for example, Westpac, 
APRA, Goodstart Early Learning, NSW Department of Industry, AECOM) on 
managerial development and organisational transformation. 

Class facilitator 
Each course also has a Class Facilitator (who may or may not be the Course 
Coordinator). The role of your Class Facilitator is to support and enhance the 
learning process by encouraging interaction among participants, leading the 
residential component, providing direction in understanding the course content, 
assessing participant progress through the course and providing feedback on 
work submitted. Class Facilitators comprise academics and industry practitioners 
with relevant backgrounds. 
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Presenters 
During the residential you will also work with a range of subject matter experts 
who will lead sessions in their area of expertise. Presenters comprise academics 
and industry practitioners with relevant backgrounds. 

Course designers 
Dr Rose Trevelyan, Course Coordinator, is the principal designer of this course. 
Professor Peter Murmann and Dr Salih Zeki Ozdemir have also contributed to the 
design of the course.  
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