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Week Resources Engagement Assessment 

1 Units 1, 2 and 3  Discussion forum Pre-residential participation*:  
reading reflections, reactions to others’ reading reflections, 
activities, and quiz 

2 Units 4, 5 and 6 Discussion forum Pre-residential participation*:  
reading reflections, reactions to others’ reading reflections, and 
activities 

3 Units 7 and 8 Discussion forum Pre-residential participation*:  
reactions to others’ reading reflections, activities and quiz  
Assignment 2, Step 1 (counts towards participation mark) – 
Initial Project Plan due on Friday by 3pm Sydney time  

4 Class Facilitator 
Co-participants 

Residential (4 days): 
activities 

Residential participation** 
Assignment 1, Part A – Team Presentation due on final day (4%) 

5 Stakeholders in 
your organisation 

  

6 Stakeholders in 
your organisation  
Co-participants 

 Assignment 1, Part B –  
Team Paper due on Wednesday by 3pm Sydney time (30%) 
Post-residential participation**:  
Evaluation of team members’ contributions to Assignment 1 

7 Stakeholders in 
your organisation  
Co-participants 

Team meetings 
 
Give peer feedback 

Assignment 2, Step 2 (counts towards participation mark) – 
Updated Project Plan due on Monday by 3pm  
Post-residential participation**: 
Feedback to peers on Assignment 2, Step 2, by Saturday at 3pm 

8 Stakeholders in 
your organisation  
Class Facilitator 
Co-participants 

Implementing design 
thinking process 
Online office hour 
Discussion forum 

 
 
 
 

9 Stakeholders in 
your organisation  

Implementing design 
thinking process 

 

10 Stakeholders in 
your organisation  
Co-participants 

Implementing design 
thinking process 
 

Assignment 2, Step 3 –  
Completed Individual Paper due on Friday by 3pm Sydney time 
(50%) 
 

                                            
* Pre-residential participation activities have a combined weighting of 8% 
** Residential and post-residential participation activities have a combined weighting of 8% 

 Course schedule 
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2 Course Overview 
 

Course-level aims and learning goals 
Welcome to the second course in your Executive Agenda Year:  
MNGT7496 Innovation.  

Innovation is one of the most important drivers of success for today’s 
organisations. All firms face the imperative to innovate or they risk becoming 
obsolete. Being able to instil a culture of collaborative innovation within the firm 
is one true source of sustainable competitive advantage.  

Gone are the days of thinking of innovation only as product or process 
innovation, and gone are the days of thinking of innovating as something 
engineers or R&D researchers engage in by themselves in their labs or 
workshops. Today, innovation is everyone’s responsibility. It is a collaborative 
outcome of many different stakeholders. 

Simply defined, innovation is doing new things and offering new things in order 
to present solutions to users’ problems or to help them accomplish a ‘job’ that 
they have.  

This course is built around the observation that creativity and innovativeness can 
be developed and that they can be managed to yield consistently successful 
outcomes. It takes the stance that just as total quality management (TQM) 
approaches took the randomness out of manufacturing to yield consistent 
quality, an appropriately developed innovation process can take the randomness 
and chaos out of innovation management. 

The overarching aim of the course is to provide and facilitate an experiential 
learning environment where you start your journey towards becoming more 
creative, to envision different ways of being innovative, and to systematically 
organise and lead innovation and creativity initiatives within your organisation, 
your start-up or your daily life. During the course, through a number of hands-on 
activities, you will also develop your skills in ethnography and observation, 
framing and reframing, experimentation, teamwork and storytelling. 

At the core of the course is the AGSM articulation of design thinking  
methodology. This systematic process puts design thinking at the centre and 
combines ideas from human-centred design, lean start-ups, value innovation, 
blue ocean strategy, and disruptive and open innovation. The end result is an 
iterative problem-solving process of understanding and discovery, ideation and 
testing. It enables users to gain insight and devise innovative solutions for the 
many challenges a firm, a manager, or an entrepreneur face – especially the 
wicked problems where not only the solution, but also the problem may be ill-
defined. 

  

 Course information 
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These ideas represent the latest thinking about innovation and innovation 
management, and provide powerful alternatives to the previously dominant 
management approaches. Embracing and mastering these perspectives will be 
important for all the employees, managers, entrepreneurs and leaders of today 
and tomorrow.  

Structure 
This course is delivered in an intensive format. The heart of the course is a four-
day residential that occurs in Week 4 of the 10-week session. It is preceded and 
followed by a series of individual and group activities.  

The first three weeks of the course are devoted to pre-residential activities, which 
aim to ensure you are prepared for maximising your development during the 
residential. The post-residential activities in Weeks 5 to 10 will further support your 
continued development.  

The details of pre-residential and post-residential activities are presented in the 
Course Schedule above. More details on the engagement and assessment 
activities are available in the Assessment Details document for this course. 

Course learning outcomes 
After you have completed this course, you should be able to: 
1. recognise that innovation takes many different forms, including the ability to: 

a. envision and implement different processes to stimulate creativity, 
innovation, and innovativeness 

b. identify and utilise the different components of design thinking 
methodology 

2. understand and apply different creativity enhancing templates 
3. evaluate similarities and differences among creativity processes at 

individual, group and organisational levels 
4. facilitate creativity and innovation processes at group and organisational 

levels 
5. act as a productive member in brainstorming teams 
6. generate potential innovative solutions to problems and design experiments 

to test their suitability 
7. assess whether or not an innovation creates value 
8. examine whether or not an innovation captures value 
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4 Course Overview 
 

9. know how to obtain buy-in for innovative practices, products and services 
within an organisation or start-up  

10. recognise characteristics of good innovation stories and develop the 
necessary skills to create one 

11. identify and analyse key ethical, environmental or sustainability issues 
and/or social, cultural factors when leading innovation and creativity 
initiatives within organisations. 
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The program is aligned to a number of international standards, to ensure the 
courses you study are high quality. At present, this includes designing courses 
to: 

• meet AACSB accreditation standards, through the measurement of 
students’ program-level learning outcomes (see below) 

• align with the United Nations Principles for Responsible Management 
Education (UNPRME)  

• meet Australian educational and government governing body requirements 
e.g. AQF and TEQSA standards 

EQUIS accreditation is also held by UNSW Business School. 

Associated standards, committees and 
accreditation agencies 
AACSB: http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business  

EQUIS:  https://www.efmd.org/accreditation-main/equis 
European Quality Improvement System 

UNPRME: http://www.unprme.org 
UN Principles of Responsible Management Education 

AQF:  https://www.aqf.edu.au/ 
Australian Qualifications Framework 

TEQSA: http://www.teqsa.gov.au/  
Tertiary Education Quality and Standards Agency 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the end of 
this course if you participate fully in learning activities and successfully complete 
the assessment items. 

The Course Learning Outcomes will also help you to achieve at least some of 
the overall Program Learning Goals that are set for all postgraduate coursework 
students in AGSM programs.  

  

 Course quality assurance 
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6 Course Overview 
 

However, course-level learning outcomes are not sufficient to fully describe a 
student’s skills as they complete the qualification, and so we add an additional 
set of Program Learning Goals. These specify what we want you to have 
achieved by the time you successfully complete your degree. As an example, for 
the Teamwork learning goal we specify: ‘Our graduates will be effective team 
participants’.  

You demonstrate that you have met these Program Learning Goals by achieving 
specific Program Learning Outcomes that are directly related to each goal. 
These indicate what you are able to do by the end of your degree. In the case of 
the Teamwork goal, the related outcome includes: ‘participate collaboratively and 
responsibly in teams’.  

This course contributes to the development of the MBA (Executive) Program 
Learning Goals, which are the qualities, skills and understandings we want you 
to have by the completion of your degree, as indicated below. 

MBA (Executive) Program Learning Goals and Outcomes 

 Learning Goal 1: Business Management Knowledge 

Students should be able to identify and apply current knowledge of disciplinary and 
interdisciplinary theory and professional practice to general management and business 
within diverse situations. 

Learning Goal 2: Critical Thinking 

Students should understand and be able to identify, research and analyse complex 
issues and problems in business and develop appropriate solutions. 

Learning Goal 3: Communication 

Students should be able to produce written documents and oral presentations that 
communicate effectively complex disciplinary ideas and information for the intended 
audience and purpose. 

Learning Goal 4: Teamwork 

Students should be able to participate collaboratively and responsibly in teams and to 
reflect upon their own contribution to the team and on the necessary processes and 
knowledge within the team to achieve specified outcomes. 

Learning Goal 5: Responsible Business 

Students should be able to appraise ethical, environmental and sustainability 
considerations in decision making and in practice in business. 

Students should be able to consider the social and cultural implications of management 
practices and of business activities. 

Learning Goal 6: Leadership 

Students should be able to reflect upon their own personal leadership style and the 
leadership needs of business and of teams. 

Learning Goal 7: International Perspective 

Students should understand the needs of undertaking business within a global context. 
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Students should be able to apply business management knowledge to business 
situations within global markets with due recognition for differences in cultural, legal, 
commercial and other issues. 

  

Program Learning Goals are developed throughout the program of study. Each 
course will not necessarily address all Program Goals or develop them to an 
equal extent. 
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8 Course Overview 
 

 

MBA Program Learning 
Goals and Outcomes Course Learning Outcomes Taught, Practised or Assessed? 

This course helps you to 
achieve the following MBA 
Executive learning goals and 
outcomes (see the section 
above for a description of 
each) 

On successful completion of 
the course, you should be able 
to achieve the following 
learning outcomes (see the 
section above for a description 
of each outcome) 

The following activities and assessments 
will be provided to help develop your 
learning, with skills relating to the course 
learning goals and outcomes either 
taught [T], practised [P], and/or assessed 
[A]. 

Business management 
knowledge 

1a and 1b 
2 

T, A 
T, P, A  
Across all assessments 

Critical thinking 2, 3, 6, 7, 8 T, P, A 
Across all assessments 

Communication 10 T, P, A 
Across all assessments 

Teamwork  5 T, P in Assignment 1 

Responsible business 11 A in Assignment 2 

Leadership 4  
9 

P, A 
T, P, A 
Assessed in Assignment 2 

International perspective  Not assessed in this course 

 

 

  

 Links between program and 
course learning outcomes, 
assessment and activities  
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The AGSM surveys students each time a course is offered. The data collected 
provides anonymous feedback from students on the quality of course content 
and materials, class facilitation, student support services and the program in 
general. Students are encouraged to provide this feedback as it is taken into 
account in all course revisions. 

Student evaluations from the last 
presentation of the course 
1. The individual assignment required students to take what they learned during 

the course, apply it to their own organisation, and report on this. Some 
students found this difficult in terms of workload and employer support. 

2. There was a mismatch between students’ expectations of their workload for 
the course and the actual workload.  

Coordinators’ response 
1. We have improved the information we give to students about expectations 

around the individual assignment and its magnitude. We will also give 
students more guidance on how to get support from their employers. As 
well, we will be providing additional support for students after the 
Residential. 

2. We have developed an introductory video that will help to set student 
expectations of the workload required for this course. 

 Continual course 
improvement 
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Learning resources 
You have the following resources to help you learn: 

1. The course materials. You will do much of your learning in the weeks before 
and after the residential, and by completing learning activities as they arise. 

2. Your classes during the residential with your Class Facilitator, who will guide 
your learning by conducting class discussion, answering questions, 
providing insights from his or her practical experience and understanding of 
theory, providing you with feedback on your assignments, and directing 
discussions and debates that will occur between you and your co-
participants in the classroom. 

3. Your co-participants. Your colleagues in the online classes in Moodle and 
residential are an invaluable potential source of learning for you. Their work 
and life, and their willingness to question and argue with the course 
materials, the Class Facilitator and your views, represent a great learning 
opportunity. They bring much valuable insight to the learning experience. 

4. In addition to course-based resources, please also refer to the AGSM 
Learning Guide (available in Moodle) for tutorials and guides that will help 
you learn more about effective study practices and techniques. 

Other resources 

UCo 
UCo is AGSM’s Campus in the Cloud, a social platform that connects students, 
staff and faculty – enabling you to engage with each other across your courses 
and the AGSM outside of the formal Moodle setting. AGSM also uses this 
private network to communicate with you about extracurricular opportunities and 
events, and general updates on programs and courses. Enrolled students can 
access UCo using their zID and zPass at https://uco.agsm.edu.au/ 

BusinessThink 
BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in 
research, opinion and business then go to 
http://www.businessthink.unsw.edu.au. 

 Resources 
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Academic integrity and plagiarism 
The University regards plagiarism as a form of academic misconduct, and has 
very strict rules regarding plagiarism. For UNSW policies, penalties, and 
information to help you avoid plagiarism see: 
https://student.unsw.edu.au/plagiarism as well as the guidelines in the online 
ELISE and ELISE Plus tutorials for all new UNSW students: 
http://subjectguides.library.unsw.edu.au/elise 

To see if you understand plagiarism, do this short quiz: 
https://student.unsw.edu.au/plagiarism-quiz 

For information on how to acknowledge your sources and reference correctly, 
see: https://student.unsw.edu.au/referencing 

For the UNSW Business School Harvard Referencing Guide, see the 
Referencing and Plagiarism webpage (UNSW Business School > Students > 
How can we help? > Learning support > Resources > Referencing & plagiarism) 

Student responsibilities and conduct 
Students are expected to be familiar with and adhere to university policies in 
relation to class attendance and general conduct and behaviour, including 
maintaining a safe, respectful environment; and to understand their obligations in 
relation to workload, assessment and keeping informed.  

AGSM MBA Programs and UNSW policies 
Information and policies can be found in the ‘A–Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html . See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and policies such as 
‘Occupational Health and Safety’. 

UNSW policies apply to staff and students of AGSM MBA Programs. Where 
there are additional points or procedures which apply specifically to AGSM MBA 
Programs they are set out on the AGSM website: 
https://www.business.unsw.edu.au/agsm/students/resources/students-rights-
responsibilities 

If students are in doubt about the policy or procedure relating to a particular 
matter they should seek advice from AGSM Experience.  

 Key policies, student 
responsibilities and support 
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Workload 
This course is worth 12 units of credit (UOC). It is therefore expected that you 
will spend twice as much time studying it compared to a six UOC course. Our 
estimate is that in the first three weeks of the course, you will need to spend at 
least 20 hours per week reading and doing the activities. During the Residential 
and in periods where you need to complete assignments, the workload will be 
greater.  

You should take the required workload into account when planning how to 
balance study with employment and other activities. 

Attendance 
For information on UNSW policy, see: https://student.unsw.edu.au/attendance 

General conduct and behaviour 
You are expected to conduct yourself with consideration and respect for the 
needs of your fellow students and teaching staff. Conduct which unduly disrupts 
or interferes with a class, such as ringing or talking on mobile phones, is not 
acceptable and students may be asked to leave the class. More information on 
student conduct is available at: 
https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html 

Occupational health and safety 
UNSW Policy requires each person to work safely and responsibly, in order to 
avoid personal injury and to protect the safety of others. For more information, 
see http://safety.unsw.edu.au/ 

Keeping informed 
You should take note of all announcements made in lectures, tutorials or on the 
course website. From time to time, the University will send important 
announcements to your university email address without providing you with a 
paper copy. You will be deemed to have received this information. It is also your 
responsibility to keep the University informed of all changes to your contact 
details. 

  D
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Special consideration  
Any student dealing with exceptional circumstances due to illness, 
misadventure or business critical work/travel that affects submission of 
assessments or exams (performance or attendance), should complete an 
application for Special Consideration via the UNSW online system – see:  
https://student.unsw.edu.au/special-consideration  

A Professional Authority Form also needs to be completed prior to the online 
submission – see: 
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuthority.pdf 

These applications are assessed by the AGSM Experience team. 

Applications for Special Consideration must be received no later than three 
working days after an assessment task due date, or exam date. 

Note that work, family, sporting and social commitments are not generally 
seen as being beyond a student’s control, and so would not normally be 
accepted as grounds for special consideration. 

eLearning 
To access Moodle, go to: 
https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact 
the eLearning support below. 

For login issues: 

UNSW IT Service Centre 

Hours: Monday to Friday: 8am – 8pm  

  Saturday and Sunday: 11am – 2pm 

Email: ITServiceCentre@unsw.edu.au  

Phone: Internal: x51333 

  External: 02 9385 1333 

 International: +61 2 9385 1333 
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For help with technical issues and problems: 

External TELT Support 

Hours: Monday to Friday: 7.30am – 9.30pm  

  Saturdays and Sundays: 8.30am – 4.30pm 

Email: externalteltsuppport@unsw.edu.au  

Phone: Internal: x53331 

  External: 02 9385 3331 

International: +61 2 9385 3331 

Administrative support 

AGSM Experience 
If you have administrative queries, they should be addressed to  
AGSM Experience. 

AGSM Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone: +61 2 9931 9400 

Email: studentexperience@agsm.edu.au 

Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including: 

• AGSM – Digital Resources and Tutorials 
 https://www.business.unsw.edu.au/agsm/digital-tools 

• Business School Learning Consultations 
 Book a one-to-one or small group consultation with a learning 

assistant/advisor with expertise in numeracy, literacy or accounting. Get 
feedback on your writing, understanding of specific assignment 
requirements or general approach to and techniques in studying. Go to: 
https://www.business.unsw.edu.au/students/resources/learning-
support/consultations 
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• Business School Learning Resources 
 Visit https://www.business.unsw.edu.au/students/resources/learning-support  

for up-to-date details on resources and services available to support your 
studies, e.g. communication resources, a Moodle site dedicated to Business 
students’ needs, including critical thinking, argument mapping, academic 
writing, preparing to present orally and participating in debates. 

• UNSW Learning Centre 
 http://www.lc.unsw.edu.au 
 Provides academic skills support services, including workshops and 

resources, for all UNSW students. See website for details. 
• Library services and facilities for students 

https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services  
 https://student.unsw.edu.au/wellbeing  
 Provides support and services if you need help with your personal life, 

getting your academic life back on track or just want to know how to stay 
safe, including free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability 

 Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies.  
Office: Ground Floor, John Goodsell Building;  
Phone: +61 2 9385 4734; Email: disabilities@unsw.edu.au 
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Course coordinators 
Course Coordinators are responsible for the academic leadership and overall 
academic integrity of the course. Course Coordinators select content, set 
assessment tasks and take responsibility for specific academic and 
administrative issues related to the course when it is being offered. Course 
Coordinators oversee Class Facilitators and presenters and ensure that the 
ongoing standard of facilitation in the course is consistent with the quality 
requirements of the program.  

The Course Coordinators for this course are: 

Professor Peter Murmann 
Email: peter.murmann@unsw.edu.au 

Peter Murmann has taught in the Strategic Management Year (the forerunner of 
the Executive Agenda Year) for more than 10 years. As the Academic Director of 
the Strategic Management Year from 2006 to 2011, Peter led the development 
of the entire SMY. He was course leader of SM4 from 2010 to 2015, and of SM1 
in 2016. 

Before joining the AGSM in January 2006, he was on the faculty of 
Northwestern University’s Kellogg School of Management for eight years. In 
2009, he was a visiting scholar at the Harvard Business School and he 
recently also served as Visiting Professor at the Wharton School, University of 
Pennsylvania, teaching strategy implementation.  

Peter’s research is focused on the long-term development of firms and industries 
in different countries, investigating systematically how firms gain and lose 
competitive advantage. He conducted a comparative study of the early history of 
the synthetic dye industry, which was published by Cambridge University Press 
(2003) under the title Knowledge and Competitive Advantage: The Coevolution 
of Firms, Technology and National Institutions. The book won the Schumpeter 
prize and Kellogg School of Management Research prize. Peter is presently 
engaged in studying the evolution of service industries such as advertising and 
venture capital.  

Born in Germany and raised in Austria, Peter completed his university studies in 
the United States, receiving a BA in Philosophy from the University of California 
at Berkeley and then Master’s and PhD degrees in Management and 
Organisations (1998) from Columbia University. He is a member of many 
scholarly societies and edits  
www.Economic-Evolution.net.  

Peter periodically takes on consulting engagements in the for-profit  
(e.g. Boral) and not-for profit sectors (e.g. NSW Government). 

  

 Course staff 
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Dr Salih Zeki Ozdemir 

Email: sz.ozdemir@unsw.edu.au 

Salih Zeki Ozdemir is a Senior Lecturer of Strategic Management at the School 
of Management and an AGSM Fellow at the UNSW Sydney Business School. 
He received his PhD from Chicago Booth School of Business, in Organisations 
and Markets with support areas in Economics and Econometrics. 

In his research, Salih is specifically interested in the role of social network 
relationships. He investigates how the overall structure of social networks and 
individuals', teams' or organisations' positions within these networks affect the 
strategic decisions they undertake and the performance they achieve. He also 
researches the evolution of these networks based on the actions individuals and 
organisations perform. 

Salih has widely published research that investigates innovation, 
entrepreneurship, internationalisation, corporate governance and emergence of 
new organisational forms through the lenses of sociology and social network 
theory. His research on social structures and innovation performance received 
the 2007 Academy of Management Best Paper Award from the Technology and 
Innovation Management Division of AOM. He also received the 2011 Best Paper 
Award from the Strategy Stream of ANZAM for his research on how 
entrepreneurs can design better social networks, and the 2014 Corporate 
Governance – An International Review Best Paper Published award for his 
research on board composition, governance bundles and national institutional 
structures. His recent research on leader cognition, social networks and 
innovation in mid-market firms is supported by an Australian Research Council 
grant. 

As an AGSM Fellow, Salih is engaged with various AGSM MBA programs. He is 
the recipient of the 2008 and 2011 AGSM MBA Teaching Excellence in a Core 
Course Award at UNSW Business School. 

 

Class facilitator 
Each course also has a Class Facilitator (who may or may not be one of the 
Course Coordinators). The role of your Class Facilitator is to support and 
enhance the learning process by encouraging interaction among participants, 
leading the residential component, providing direction in understanding the 
course content, assessing participant progress through the course and providing 
feedback on work submitted. Class Facilitators comprise academics and industry 
practitioners with relevant backgrounds. 
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Presenters 
During the residential you will also work with a range of subject-matter experts 
who will lead sessions in their area of expertise. Presenters comprise academics 
and industry practitioners with relevant backgrounds. 

Course designers 
Professor Peter Murmann and Dr Salih Zeki Ozdemir, Course Coordinators, 
designed this course. 
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