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Transformation 1 
 

 

Week Resources Engagement Assessment 

1 Unit 1  Orientation video Discussion 
forum 

The combined weighting of quizzes, 
discusssion forums and other active 
participation is 15% 

2 Unit 2 Discussion forum  

3 Unit 3 
Team conference call with 
Class Facilitator – Confirm 
approach for Team Case 

 

4 Unit 4 
Quiz 
Discussion forum 

Peer-assessed Quiz 

5 Unit 5 Discussion forum  

6 Unit 6  
Team conference call with 
Class Facilitator – Preview 
Case Data 

 

7 Unit 7 Discussion forum  

8  Residential: 4 days 
Assignment 1: 
Team Case Analysis and 
Presentation due on Day 4 of 
Residential by 8.30am (40%) 

9   
Assignment 2:  
Team Case Analysis Improvement 
Report due – day to be advised 
(10%) 

10  Peer assessment of Team 
Contribution 

Assignment 3:  
Individual Transformation Project 
Report due on Friday by 9.30am 
Sydney time (35%) 

 

 

 Course schedule 
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2 Course Overview 
 

Course-level aims and learning goals 
Welcome to the fourth course in your Executive Agenda Year:  
MNGT7498 Transformation.  While it is the last course in the sequence, it is 
not the end – we intend for it to be the start of a new beginning . . . 

Transformation means dealing with the challenges of change and 
uncertainty – sensing, seizing and transforming. This requires critical thinking 
to deal with the frequent paradoxical choices in today’s business 
environment where transformation is increasingly an ongoing activity rather 
than a once-in-a-career event. In this course, students learn to accept and 
embrace uncertainty and build important skills and mindsets to lead 
organisational business model shifts and organisational transformation 
projects with confidence.   

In a world besotted with disruption, globalisation and the digital economy, the 
concepts contained in MNGT7498 Transformation are of paramount 
importance to any leader looking to run a successful organisation over the 
next decade (and beyond). This course also provides an opportunity to re-
calibrate your personal and professional transformation journey refining your 
path to success as you exit the program. 

Most organisations at one point or another in their history run into 
performance problems. MNGT7498 is focused on the need of an 
organisation to revisit and redefine its business model in response to, or in 
anticipation of, sustained poor performance. We learn about how to develop 
a new business model and how to lead the implementation of this new 
business model, including organisational transformation approaches. As 
such, the course embraces strategy, organisational structure, leadership, 
people, processes, customers, culture and financial evaluation. 

A transformation is often a deep change and is characterised by the 
need to change long-held beliefs and behaviours, a conflict with the 
current way the business is run, and a contest over resources and 
power. This means that we need to think about the implementation 
process carefully; about what it entails and how it will be managed. 
Thus, leadership is particularly important when an organisation needs 
to transform its business model. 

Transforming a business means doing something differently, frequently in 
dynamic and uncertain environments. Therefore, MNGT7498 encompasses 
decision-making under uncertainty, applies scenario thinking, and views 
strategy as a portfolio of experiments. The aspirational desire of the course 
is to further improve your ability to lead with humility and confidence in 
challenging environments, and to convincingly write, speak and act on these 
topics. 

 Course information 
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Transformation 3 
 

Structure 
In Weeks 1 to 3 you will read course resources, view selected videos, 
participate in discussion forums, and have a team conference call with your 
Class Facilitator to confirm your approach to the team case investigation 
(your team selects a current organisation to investigate and advise). 

In Weeks 4 and 5 you will continue engaging with the course materials and 
will work on gathering data and analysing your team’s case. Additionally, 
you will take a written quiz and peer-mark the quiz for some of your 
colleagues. 

In Weeks 6 and 7 you will continue engaging with the course resources 
and will have a team conference call with your Class Facilitator to preview 
the data you have collected and processed for your team’s case. 

In Week 8 you will attend the four-day residential and your team will 
present a case analysis. 

In Weeks 9 and 10 you will submit an Improvement Report on your team’s 
case analysis and an Individual Report on a transformation activity that you 
have undertaken.  

Broad application of concepts – Not-for-
profit and government organisations 
The Executive Agenda Year student will by now recognise the ease 
with which most of the strategy tools and frameworks apply in not-for 
profit and government organisations. While most of the assigned 
articles discuss for-profit firms, with a small re-framing of the objective 
of the organisation, most tools easily relate to not-for-profit 
organisations. If you work in such an organisation, please consider 
how these tools apply so that you can discuss this in the residential 
session. 
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4 Course Overview 
 

A number of international standards are embedded in the program to 
ensure the courses you study are high quality. At present this includes 
specific design to meet AACSB accreditation standards (through 
measurement of students’ program-level learning outcomes), and the 
United Nations Principles for Responsible Management Education 
(UNPRME). EQUIS accreditation is also held by UNSW Business School. 

Associated standards committees and 
accreditation agencies 
AACSB: http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business  

EQUIS: https://www.efmd.org/accreditation-main/equis 
European Quality Improvement System 

UNPRME: http://www.unprme.org 
UN Principles of Responsible Management Education 

Program-level learning goals and 
outcomes assessed for AACSB 
accreditation 
The Course Learning Outcomes are what you should be able to do by the 
end of this course if you participate fully in learning activities and 
successfully complete the assessment items. 

The Course Learning Outcomes will also help you to achieve at least some 
of the overall Program Learning Goals that are set for all postgraduate 
coursework students in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe 
a student’s skills as they complete the qualification, and so we add an 
additional set of Program Learning Goals. These specify what we want you 
to have achieved by the time you successfully complete your degree. As an 
example, for the Teamwork learning goal we specify: ‘Our graduates will be 
effective team participants’.  

  

 Course quality assurance 
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You demonstrate that you have met these Program Learning Goals by 
achieving specific Program Learning Outcomes that are directly related to 
each goal. These indicate what you are able to do by the end of your 
degree. In the case of the Teamwork goal, the related outcome includes: 
‘participate collaboratively and responsibly in teams’.  

This course contributes to the development of the MBA (Executive) 
Program Learning Goals, which are the qualities, skills and understandings 
we want you to have by the completion of your degree, as indicated below. 

MBA (Executive) Program Learning Goals and Outcomes 

 Learning Goal 1: Business Management Knowledge 

Students should be able to identify and apply current knowledge of disciplinary and 
interdisciplinary theory and professional practice to general management and 
business within diverse situations. 

Learning Goal 2: Critical Thinking 

Students should understand and be able to identify, research and analyse 
complex issues and problems in business and develop appropriate solutions. 

Learning Goal 3: Communication 

Students should be able to produce written documents and oral presentations that 
communicate effectively complex disciplinary ideas and information for the 
intended audience and purpose. 

Learning Goal 4: Teamwork 

Students should be able to participate collaboratively and responsibly in teams and 
to reflect upon their own contribution to the team and on the necessary 
processes and knowledge within the team to achieve specified outcomes. 

Learning Goal 5: Responsible Business 

Students should be able to appraise ethical, environmental and sustainability 
considerations in decision making and in practice in business. 

Students should be able to consider the social and cultural implications of 
management practices and of business activities. 

Learning Goal 6: Leadership 

Students should be able to reflect upon their own personal leadership style and 
the leadership needs of business and of teams. 

  

 

Program Learning Goals are developed throughout the program of study. 
Each course will not necessarily address all Program Goals or develop 
them to an equal extent. 
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6 Course Overview 
 

Course learning outcomes 
After you have completed this course, you should be able to: 

1. combine critical, creative and practical thinking to assess the situation 
and generate, evaluate and plan the implementation of new 
organisational business models and organisational transformations 

2. develop a well-justified transformation strategy by selecting an 
‘appropriate’ strategy based on the context  

3. apply scenario thinking to an organisation’s future planning by using 
your newly developed skills in situational awareness 

4. analyse and devise strategies to implement organisational 
transformations by applying Kotter’s organisational change processes 
(two types) and supporting frameworks 

5. identify, evaluate and mitigate the risks associated with a 
transformational change by applying assumptions testing and 
experimenting to business model transformations 

6. collaborate with your peers in a team to effectively develop new 
organisational business models and organisational transformation 
plans and reflect on your and your team members’ contributions to the 
team’s processes and achievement 

7. produce written documents and oral presentations that communicate a 
coherent and compelling recommendation suitable for a senior 
management audience 

8. identify and assess ethical, cultural and sustainability (profit, people, 
planet) risks in organisational transformation activity 

9. reflect on your personal transformation journey and establish a plan for 
continued personal and professional development by applying strategy 
frameworks to your career. 
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MBA Program Learning Goals 
and Outcomes Course Learning Outcomes Taught, Practised or 

Assessed? 

This course helps you to achieve 
the following MBA Executive 
learning goals and outcomes 
(above for a description of each) 

On successful completion of the 
course, you should be able to 
achieve the following learning 
outcomes (see the section above 
for a description of each outcome) 

The following activities and 
assessments will be provided to 
help develop your learning, with 
skills relating to the course 
learning goals and outcomes 
either taught [T], practised [P], 
and/or assessed [A]. 

Business management 
knowledge 1, 2, 3, 4, 5 T, P, A 

Critical thinking 1,3, 5 P, A 

Communication 
7 
7 

Oral – P 
Written – A 

Teamwork  6 P 

Responsible business 8 P, A 

Leadership 9 P, A 

 

 

 

 Links between program and 
course learning outcomes, 
assessment and activities  
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8 Course Overview 
 

Learning resources 
You have the following resources to help you learn: 

1. The course materials. You will do much of your learning in the 
weeks before and after the residential, and by completing learning 
activities as they arise. 

2. Your classes during the residential with your Class Facilitator, who 
will guide your learning by conducting class discussion, answering 
questions, providing insights from his or her practical experience 
and understanding of theory, providing you with feedback on your 
assignments, and directing discussions and debates that will occur 
between you and your co-participants in the classroom. 

3. Your co-participants. Your colleagues in the online classes in 
Moodle and residential are an invaluable potential source of 
learning for you. Their work and life, and their willingness to 
question and argue with the course materials, the facilitator and 
your views, represent a great learning opportunity. They bring 
much valuable insight to the learning experience. 

4. In addition to course-based resources, please also refer to the 
AGSM Learning Guide (available in Moodle) for tutorials and 
guides that will help you learn more about effective study practices 
and techniques. 

Other resources 
BusinessThink is UNSW’s free, online business publication. It is a 
platform for business research, analysis and opinion. If you would like to 
subscribe to BusinessThink, and receive the free monthly e-newsletter with 
the latest in research, opinion and business then go to 
http://www.businessthink.unsw.edu.au. 

eLearning 
To access Moodle, go to:  
https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please 
contact the eLearning support below.  

 Resources 
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For login issues: 

UNSW IT Service Centre 

Hours: Monday to Friday: 8am – 8pm  

  Saturday and Sunday: 11am – 2pm 

Email: ITServiceCentre@unsw.edu.au  

Phone: Internal: x51333 

  External: 02 9385 1333 

 International: +61 2 9385 1333 

 
For help with technical issues and problems: 

External TELT Support 

Hours: Monday to Friday: 7.30am – 9.30pm  

  Saturdays and Sundays: 8.30am – 4.30pm 

Email: externalteltsuppport@unsw.edu.au  

Phone: Internal: x53331 

  External: 02 9385 3331 

 International: +61 2 9385 3331 

Administrative support 
Student Experience 

If you have administrative queries, they should be addressed to Student 
Experience. 

Student Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone: +61 2 9931 9400 

Email: studentexperience@agsm.edu.au 
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10 Course Overview 
 

Additional student resources and support 
The University and the UNSW Business School provide a wide range of 
support services for students, including: 

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/students/supporting-
study/digital-learning-support/digital-resources-and-tutorials 

• Business School Education Development Unit (EDU) 
https://www.business.unsw.edu.au/students/resources/learning-
support 

The EDU provides academic writing, study skills and maths support 
specifically for Business students. Services include workshops, online 
resources, and individual consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584; Email: edu@unsw.edu.au 

• UNSW Learning Centre 
http://www.lc.unsw.edu.au 

Provides academic skills support services, including workshops and 
resources, for all UNSW students. See website for details. 

 • Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 
 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  

Provides support and services if you need help with your personal life, 
getting your academic life back on track or just want to know how to 
stay safe, including free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://www.student.unsw.edu.au/disability 

Provides assistance to students who are trying to manage the demands 
of university as well as a health condition, learning disability or have 
personal circumstances that are having an impact on their studies. 
Office: Ground Floor, John Goodsell Building;  
Phone: +61 2 9385 4734; Email: disabilities@unsw.edu.au 
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The AGSM surveys students each time a course is offered. The data 
collected provides anonymous feedback from students on the quality of 
course content and materials, class facilitation, student support services 
and the program in general. Students are encouraged to provide this 
feedback as it is taken into account in all course revisions. 

 

 Continual course 
improvement 
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12 Course Overview 
 

Course coordinator 
Each course has a Course Coordinator who is responsible for the academic 
leadership and overall academic integrity of the course. The Course 
Coordinator selects content and sets assessment tasks and takes responsibility 
for specific academic and administrative issues related to the course when it is 
being offered. Course Coordinators oversee Class Facilitators and presenters 
and ensure that the ongoing standard of facilitation in the course is consistent 
with the quality requirements of the program. 

The Course Coordinator for this course is: 

George Shinkle 

Email: g.shinkle@unsw.edu.au 

George Shinkle is an AGSM Fellow, and AGSM Scholar, and is an 
Associate Professor in the School of Management at the UNSW Business 
School. He joined UNSW from Purdue University, where he received his 
PhD after successful careers in industry and business consulting. He is 
known for his ability to bring real-world context into the classroom. 

George’s research encompasses aspirations (organisational goal-setting), 
innovation strategy, strategy in turbulent environments, and strategy 
implementation (governance systems). His research has been published in 
the Strategic Management Journal, the Journal of International Business 
Studies, the Journal of World Business, and the Journal of Management. 

George’s research on strategic goal-setting is supported by a grant from 
the Australian Research Council, as is his research on innovation in mid-
market firms. 

George possesses a broad range of technical, management and consulting 
experience from around the globe. Prior to beginning his doctoral studies, 
George worked at Ball Corporation, General Motors Corporation, and co-
founded an international management and strategy consulting firm, Direction 
Associates, Inc. He has held engineering, manufacturing, customer liaison, 
program management, and business management positions. He was awarded 
the prestigious Boss Kettering Award and has three patents. He has co-
authored a practitioner book on lean techniques in management. 

He has consulted numerous businesses globally (in America, Europe, 
Africa and Asia). He has facilitated group activities on numerous topics 
including strategic planning, technology planning, competence 
assessment, lean manufacturing, lean management and strategy 
implementation. George holds a BS in Mechanical Engineering from 
Purdue University, an MBA from Ball State University, and a PhD. in 
Strategic Management from the Krannert Graduate School of Management 
at Purdue University. 

 Course staff 
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Class facilitator 
Each course also has a Class Facilitator (who may or may not be the 
Course Coordinator). The role of your Class Facilitator is to support and 
enhance the learning process by encouraging interaction among 
participants, leading the residential component, providing direction in 
understanding the course content, assessing participant progress through 
the course and providing feedback on work submitted. Class Facilitators 
comprise academics and industry practitioners with relevant backgrounds. 

Presenters 
During the residential you will also work with a range of subject matter 
experts who will lead sessions in their area of expertise. Presenters 
comprise academics and industry practitioners with relevant backgrounds. 

Course designer 
Dr George Shinkle, Course Coordinator, designed this course. 
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