
AGSM @ UNSW Business School 
 

business.unsw.edu.au/agsm 
CRICOS Code 00098G 

 

 
 
 
 
 
 
 
 
 

MNGT8382 
Innovation & Strategy 

 
 
 

Course Outline 
Session 2, 2016 

 
 
 
 
 

Part A: Course-Specific Information 
 
 

  





Table of Contents 

PART A: COURSE-SPECIFIC INFORMATION 1	
1.	 STAFF CONTACT DETAILS 1	

2.	 COURSE DETAILS 1	
2.1	 Teaching Times and Locations 1	
2.2	 Bad Weather Policy 1	
2.3	 Units of Credit 1	
2.4	 Summary of Course 1	
2.5	 Course Aims and Relationship to Other Courses 2	
2.6	 Student Learning Outcomes 2	

3.	 ASSESSMENT 4	
3.1	 Formal Requirements 4	
3.2	 Assessment Details 4	
3.3	 Late Submission 5	

4.	 COURSE RESOURCES 5	
4.1	 eLearning information 5	

5.	 COURSE EVALUATION AND DEVELOPMENT 6	

6.	 COURSE SCHEDULE 6	
 
 





 

MNGT8382 – Innovation & Strategy  1 

PART A: COURSE-SPECIFIC INFORMATION 

1. STAFF CONTACT DETAILS 
Lecturer-in-charge: Hann Kim 
Phone:   +82-10-5882-0221 
Email:    hk3624@gmail.com 
Consultation Times: By appointment 

2. COURSE DETAILS 

2.1 Teaching Times and Locations  

Cliftons Hong Kong, Level 5 Hutchison House, 10 Harcourt Road, Central 
Ph: +852 2159 9999 

# Day Date Lecture time Location 

1 Saturday 18 June 2016 2:00pm – 8:00pm Cliftons, HK 

2 Sunday 19 June 2016 10:00pm – 7:00pm Cliftons, HK 

3 Monday 20 June 2016 7:00pm – 10:15pm Cliftons, HK 

4 Tuesday 21 June 2016 7:00pm – 10:15pm Cliftons, HK 

5 Thursday 23 June 2016 7:00pm – 10:15pm Cliftons, HK 

6 Friday 24 June 2016 7:00pm – 10:15pm Cliftons, HK 

7 Saturday 25 June 2016 2:00pm – 8:00pm Cliftons, HK 

8 Sunday 26 June 2016 10:00am – 7:00pm Cliftons, HK 

2.2 Bad Weather Policy 

Classes will be cancelled if a No. 8 or higher tropical cyclone warning signal or black 
storm warning is raised at any time from 3 hours before the start of the class. In the 
event of cancellation due to bad weather, make up classes may or may not be held 
depending on room/lecturer availability. 

2.3 Units of Credit 

The course is worth 6 units of credit. 

There is no parallel teaching in this course. 

2.4 Summary of Course  

Today’s world is one of rapid change. One of the major drivers of the change is 
innovation, which shapes the landscape of competitive environment and determines 
the fate of individual firms competing in the marketplace. This course explores some of 
the key issues in managing innovation from a general manager’s perspective. 
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2.5 Course Aims and Relationship to Other Courses 
This course focuses on the acquisition and application of conceptual frameworks and 
skills that general managers need to develop a technology strategy as an integral part 
of business strategy. Management of innovation has traditionally been framed as a 
functional problem, which is a concern only to R&D staffs like scientists and engineers. 
Recently, however, there is a growing consensus that technological innovation 
requires a much broader perspective than just a functional one since the eventual 
success as well as the technical performance of an innovation is a function of how well 
the whole process from idea generation to commercialization is managed strategically 
at the company level. The main theme of the course is managerial, rather than 
technical, choices in identifying changes in the market, fine-tuning organizational 
processes, developing firm capabilities, and exploiting new opportunities.  

The course should be useful to those interested in managing a business where 
innovation plays a critical role and to those interested in consulting or venture capital. 
As a course designed for those audience, technical expertise is not expected from 
students. Instead, through the cases and readings, the course will expose students to 
a wide spectrum of technologies and help them develop a conceptual framework to 
analyze technological and organizational issues. 

2.6 Student Learning Outcomes  
The course should be useful to those interested in managing a business where 
innovation plays a critical role and to those interested in consulting or venture capital. 
As a course designed for those audience, technical expertise is not expected from 
students. Instead, through the cases and readings, the course will expose students to 
a wide spectrum of technologies and help them develop a conceptual framework to 
analyze technological and organizational issues. 

By the end of this course, you should be able to: 

1. Explain the drivers of industry evolution and change. 

2. Analyse the factors affecting choices that should be made by managers in various 
settings. 

3. Apply tools, techniques and frameworks to evaluate and critically analyse issues in 
making innovation happen. 

BUSINESS SCHOOL Graduate Attributes 

This course contributes to your development of the following Australian School of 
Business Graduate Attributes, which are the qualities, skills and understandings we 
want you to have by the completion of your degree: 

Learning 
Outcomes 

BUSINESS SCHOOL Graduate Attributes BUSINESS SCHOOL 
GA No. 

1, 2, 3 Critical thinking and problem solving 1 

3 Communication 2 

1, 2 Social, ethical and global perspectives 4 

1, 2 In-depth engagement with relevant disciplinary 
knowledge 

5 

1, 2, 3 Professional skills 6 
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To see how the Business School Graduate Attributes relate to the UNSW Graduate 
Attributes, refer to the Business School website (Learning and Teaching >Graduate 
Attributes). 

The Learning Outcomes in this course also help you to achieve some of the overall 
Program Learning Goals and Outcomes for all undergraduate postgraduate 
coursework students in the UNSW Business School. Program Learning Goals are 
what we want you to BE or HAVE by the time you successfully complete your degree 
(e.g. ‘be an effective team player’). You demonstrate this by achieving specific 
Program Learning Outcomes – what you are able to DO by the end of your degree 
(e.g. ‘participate collaboratively and responsibly in teams’).  

MBA Program Learning Goals and Outcomes 

Learning Goal 1: Business Management Knowledge 
Students should be able to identify and apply current knowledge of disciplinary and interdisciplinary 
theory and professional practice to general management and business within diverse situations 

Learning Goal 2: Critical Thinking 
Students should understand and be able to identify, research and analyse complex issues and problems 
in business and develop appropriate solutions 

Learning Goal 3: Communication 
Students should be able to produce written documents and oral presentations that communicate 
effectively complex disciplinary ideas and information for the intended audience and purpose 

Learning Goal 4: Teamwork 
Students should be able to participate collaboratively and responsibly in teams and to reflect upon their 
own contribution to the team and on the necessary processes and knowledge within the team to achieve 
specified outcomes 

Learning Goal 5: Responsible Business 
Students should be able to appraise ethical, environmental and sustainability considerations in decision 
making and in practice in business 
Students should be able to consider the social and cultural implications of management practices and of 
business activities 

Learning Goal 6: Leadership 
Students should be able to reflect upon their own personal leadership style and the leadership needs of 
business and of teams 

Learning Goal 7: International Perspective 
Students should understand the needs of undertaking business within a global context 
Students should be able to apply business management knowledge to business situations within global 
markets with due recognition for differences in cultural, legal, commercial and other issues 

Learning Goal 8: Risk Management 
Students should be able to demonstrate an understanding of the limits in precision and the risks 
associated with business models 
Students should be able to appraise risk and to develop risk mitigation strategies applicable to business 
undertaken within uncertain and volatile environments 

For more information on the Postgraduate Coursework Program Learning Goals and 
Outcomes.  
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3. ASSESSMENT 

3.1 Formal Requirements 
In order to pass this course, you must: 

● achieve a composite mark of at least 50; and 

● make a satisfactory attempt at all assessment tasks (see below). 

3.2 Assessment Details 

Assessment Task Weighting Due Date 

Class Participation 10% Ongoing 

Pop quiz 10% In Class Assessment. 
Date will be announced in class (depending on the progress of the 
class) 

Group Project 40% Due Midnight (HK time) – Sunday 31 July 

Individual case 
analysis 

40% Due Midnight (HK time) – Sunday 31 July 

Total 100%  
 

3.2.1 Class Participation 

Since this course is heavily discussion-oriented, your contribution to class discussion 
is important to your learning and final grade. High quality contributions are those that 
are clear, concise, substantive, and relevant to the current flow of discussion. Class 
participation will be graded on the basis of quality, not quantity. 

Participation that I evaluate positively: 
● Insightful, critical analysis supported by appropriate logic and evidence 
● Comments demonstrating that you have done a thorough job of preparation 
● Perceptive questioning 
● Relating class material to first-hand personal experience or other concrete 

(second-hand) examples 
● Distinguishing central issues and assumptions from peripheral or extraneous ones 
● Synthesizing prior points into a meaningful conclusion or provocative question 

● Proposing meaningful new questions 

Participation that I evaluate negatively: 
● Simply reiterating case facts, without analysis or insight 
● Comments that are off-the-point or indicate inadequate preparation 
● Superficial comments 
● Interrupting someone who is speaking 
● Personal attacks, or comments that are disrespectful, insulting, or unprofessional 
● Distracting behavior  
● Unfounded comments unsupported by logic or evidence 
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3.2.2   Quiz 

A few in-class, unannounced quizzes will be conducted to assess the level of 
understanding of the subject covered. 

3.2.3   Group Project 

As a group of three to four, students are asked to identify and analyze an innovation 
and/or a company with the concept discussed during the course, and write a report 
describing the nature of the issue that the innovation/company faces and the group's 
analysis and recommendation. The body text of the report should contain no more 
than 2,000 words. 

3.2.4   Individual Case Analysis 

At the end of the course, a case will be distributed. Students should answer the 
questions about the case. This is an individual assignment. 

 

3.3 Late Submission 

AGSM MBA Programs applies a daily penalty of 5% to late assignments. This policy 
was reviewed in October 2009 in light of the fact that certain schools within the 
Business School apply a 10% penalty. The decision of AGSM MBA Programs 
following this review was that current 5% penalty is appropriate to all of our programs 
and will remain unchanged. 

Refer to policy at: https://www.business.unsw.edu.au/agsm/students/resources/assessments-
and-examinations 

 
Quality Assurance 
The UNSW Business School is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks may be used 
for quality assurance, such as to determine the extent to which program learning goals are being 
achieved. The information is required for accreditation purposes, and aggregated findings will be 
used to inform changes aimed at improving the quality of UNSW Business School. All material 
used for such processes will be treated as confidential and will not be related to course grades. 

4. COURSE RESOURCES 

4.1 eLearning information 

To access your course site in Moodle Click on 
https://moodle.telt.unsw.edu.au/login/index.php  

Login to the web Single Sign On (wSSO) using these details: 
Username: zNumber 
Password: zPass 
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Blue binders (course pack) containing the course materials and cases will be couriered 
to you one month prior to class. 

5. COURSE EVALUATION AND DEVELOPMENT 
Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback. 
UNSW's Course and Teaching Evaluation and Improvement (CATEI) Process is one of 
the ways in which student evaluative feedback is gathered. In this course, we will seek 
your feedback through end of semester CATEI evaluations. 
 

6. COURSE SCHEDULE 

Day 1: Saturday, 18 June 2016 (2.00pm – 8.00pm) 

● Unit 1: Patterns of industry evolution and change 

● Unit 2: Where do strategies come from? 

● Case: Lycos 

Day 2: Sunday, 19 June 2016 (10.00am – 7.00pm) 

● Unit 3: Disruptive innovation and industry change 

● Case: Disruptive technology a heartbeat away: Ecton, Inc. 

Day 3: Monday, 20 June 2016 (7.00pm – 10:15pm) 

● Unit 4: Managing disruptive innovation in established firms 

● Case: Hewlett-Packard: The flight of the Kittyhawk 

Day 4: Tuesday, 21 June 2016 (7.00pm – 10:15pm) 

● Unit #: Business model innovation 

● Case: Dollar General 

Day 5: Thursday, 23 June 2016 (7.00pm – 10:15pm) 

● Unit 5: Finding opportunities in emerging markets 

Day 6: Friday, 24 June 2016 (7.00pm – 10:15pm) 

● Managing project portfolio 

● Case: Le Petit Chef 
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Day 7: Saturday, 25 June 2016 (2.00pm – 8:00pm) 

● Innovation and the ecosystem 

● Case: Aqualisa Quartz: Simply a better shower 

● Discovery-driven planning 

Day 8: Sunday, 26 June 2016 (10:00am – 7:00pm) 

● Paradigms and politics in innovation management 

● Case: Gunfire at sea 

● Case: Hospital Equipment Corporation 
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