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PART A: COURSE-SPECIFIC INFORMATION 
 

1 STAFF CONTACT DETAILS 
 
Lecturer: Shilu Tong 
Room: 2086 Quad 
Phone: 9385-7126 
Email: sl.tong@unsw.edu.au 
 
Consultation Times: Tuesday 10:00 am – 11:00 am, Wednesday 10:00 am– 11:00 
am, and by appointment 
 
The best way to contact your lecturer or tutor is via email or during their 
consultation times. Please note that only your UNSW email account will be used 
for formal notices and correspondence regarding the course. 
 

2 COURSE DETAILS 

2.1 Teaching Times and Locations 
Lectures and tutorials start in Week 1 (to Week 12): The Time and Location are: 
Mon 6:00 PM - 9:00 PM, Australian School Business 105 (K-E12-105) 

2.2 Units of Credit 
The course is worth 6 units of credit. 
There is no parallel teaching in this course.  
 

2.3 Summary of Course  
This course introduces the key concepts of supply chain management. Supply chain 
management deals with the management of materials, information and financial flows 
in a network consisting of suppliers, manufacturers, distributors, and customers. The 
coordination and integration of these flows within and across companies are critical in 
effective supply chain management. The course addresses questions about the 
sourcing of materials; the channels of distribution; the relationships with suppliers and 
customers; the use of information from end consumers; the coordination of information 
flows and the ways in which incentive systems can be arranged so that the overall 
performance of the chain is optimised.  

2.4 Course Aims and Relationship to Other Courses 
Supply chain management is a fast growing business area in today’s business world. 
Global companies, such as DELL, HP, Walmart, and P&G, have heavily invested in 
supply chain management in order to gain competitive advantages. The coordination 
and integration of the flows of products, information, and funds within and across 
companies are critical in effective supply chain management. While this course 
addresses general interactions of business units within a supply chain, OPMG5811 
Logistic Management focuses specifically on how products, information, and funds flow 
within a supply chain, such as transportation, procurement, and warehousing.  
 
The growing importance of supply chain management is also evident due to increasing 
use of outsourcing as firms focus on the parts of the value chain at which they excel. 
Web or Internet plays an important role in processing the information of products and 
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services exchanged within the supply chain, a process commonly known as e-
commerce. Therefore, courses about e-commerce, such as INFS5885 e-Business 
Applications and Technologies, have a direct application on supply chain 
management. 
 
To improve the performance of a supply chain, one must streamline business 
operations in the firms. Therefore, understanding business operations is fundamental 
to design and planning of supply chains. OPMG5820 Operations Management covers 
more fundamental operational topics. The knowledge of operations management 
provided by OPMG5820 can add value to supply chain performance. 
 
OPMG5810 is a core course for MCOM specialization in Global Supply Chain 
Management. Overall, the course aims to 

 
1. develop knowledge about the interconnectedness of business units and 

organizations within the supply chain; 
2. develop knowledge about the strategies, such as information sharing and 

contracts, that can be used to improve the performance of a supply chain; 
3. enhance analytical skills and capability to synthesize information from several 

perspectives; 
4. enhance communication, reflection and teamwork skills. 
 

2.5 Student Learning Outcomes  
Upon successful completion, students should be able to: 
1. Analyze how logistical decisions (e.g., facilities, inventory, and transportation) impact 

the performance of the firm as well as the entire supply chain. 
2. Develop the strategies that can be taken to decrease inventories without increasing 

cost or hurting the level of product availability. 
3. Analyze the strengths and weaknesses of various modes of transportation and 

different options for designing transportation networks.  
4. Analyze how cross-functional drivers, such as sourcing, pricing, and information 

technology, may be employed to improve the performance of a supply chain 
5. Know the bullwhip effect of a supply chain, including its primary causes and the 

strategies to dampen the effect.  
6. Use computing software to determine optimal inventory levels under various 

situations in a supply chain 
7. Interact with team members to achieve group objectives 

 
ASB Graduate Attributes 
This course contributes to your development of the following Australian School of 
Business Graduate Attributes, which are the qualities, skills and understandings we 
want you to have by the completion of your degree:  
 

Course Learning 
Outcomes 

ASB Graduate Attributes 

1,2,3,4,5,6 1. Critical thinking and problem solving 

7 2. Communication 

7 3. Teamwork and leadership 
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1,4 4. Social, ethical and global perspectives 

1,2,3,4,5,6 
5. In-depth engagement with relevant disciplinary 

knowledge 

6 6. Professional skills 

 
To see how the ASB Graduate Attributes relate to the UNSW Graduate Attributes, refer 
to the ASB website (Learning and Teaching >Graduate Attributes). 
 
 

3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching in the Course 
It is important to note some interesting dual characteristics of the subject of supply 
chain management. First this subject is concerned with some of the most traditional 
business activities, such as communication, inventory management, warehousing, 
transportation, and facility location. However, supply chain management is also one of fast 
growing business areas that many companies have just started focusing on it fairly 
recently. Second, for even a single product, the corresponding supply chain may be vast 
involving hundreds or even thousands of hand-offs.  The amount of information flow can 
also be large. These indicate the complexity of supply chain management. Given this 
subject that is dynamic and is constantly evolving, the learning experience offered by this 
course therefore includes homework assignments, group case studies, simulation 
game and class discussions. Through the case studies, students will analyze logistic 
strategies of some existing supply chains. Students will also be engaged in classroom 
discussion about case studies and findings. From the simulation game, the students 
will experience decision making in reality that may be complicated, interdependent and 
requires analysis. 
 
To maximize the effect of classroom learning, students are expected to read assigned 
course materials before attending each class. Students should also be aware that real 
supply chain practices can be found in their surroundings and daily life. Therefore, 
students are encouraged to discover them. 
 

3.2 Learning Activities and Teaching Strategies 
The course involves four key components – the lecture, the tutorial, the simulation 
game and your out-of-class study. 
 
Lectures 
Each lecture provides an overview of specific topics in the textbook or handout. The 
instructor in each lecture goes over the concepts and issues that are deemed important 
or more difficult to understand. Lecture slides can be downloaded from Blackboard 
prior to each lecture. The instructor will not make hard copies of lecture slides for the 
students. 
 
Tutorials 
By interacting with the students, the instructor will blend tutorial sessions with regular 
lectures. In the tutorial session, the instructor uses examples to interact with the 
students to practice more quantitative issues. The instructor may also use the tutorial 
sessions to interact with the students to discuss findings of their case reports. It is also 
a good opportunity to convey any of your questions to the instructor.  
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Littlefield Simulation Game 
Through game simulations, the students apply the concepts learned in the class to real 
world setting. In the Littlefield simulation, students focus on day-to-day operational 
issues by making supply chain decisions such as purchasing, inventory, and pricing 
decisions to maximise process output and sales profit.  This simulation game requires 
planning, analysis, and exercising decisions through well coordinated teamwork. 
 
Out-of-Class Study 
While each student may have preferred individual learning strategy, it is important to 
note that most learning will be achieved outside of class time. Lectures can only 
provide a structure to assist your study. The lectures will be followed by the 
assignments that contain problems related to the lectures. An “ideal” strategy may 
include: 
 
1. Reading of the relevant chapter(s) of the textbook and accessing the lecture slides 

from Blackboard before the lectures. This will give you a general idea of the topic 
area. 

2. Attendance at lectures. Here the context of the topic in the course and the 
important elements of the topics are identified. The relevance of the topic will be 
explained. 

3. Do the homework assignment. You may discuss problems or difficulties 
encountered with fellow students or the instructor. But you must write the 
assignments by yourself.  

4. Participate and contribute to your group discussions for the two cases.  
5. Attend and participate each class meeting.  
 
 

4 ASSESSMENT 

4.1 Formal Requirements 
To receive a pass grade in this course, you must meet ALL of the following criteria:  
 Attain an overall mark of at least 50%. 
 Attend at least 80% of all scheduled classes.  
 Attain a satisfactory performance in each component of the course.  A mark of 45 

percent or higher is normally regarded as satisfactory. 
 Attain a mark of at least 45% in the final exam  
 In the case of peer assessed group work, the mark assigned to each member of 

the group may be scaled based on peer assessment of each member's 
contribution to the task. 

The school reserves the right to scale final marks to a mean of 60%. It should be noted 
that group members are expected to work in a harmonious and professional fashion 
which includes adequate management of non-performing members. 
 
 

4.2 Assessment Details 
 
The final composite marks for this course are summarized in the following table. 



 

OPMG5810 – Supply Chain Planning and Design   7

Assessment Task Weighting Learning 
Outcomes 
Assessed

ASB 
Graduate 
Attributes 
Assessed 

Handed 
out Date 

Due Date 

Homework 5% 1,2 1,5 19/03 26/03 

Case 1 (Seven Eleven) 10% 1,2,4,7 1,2,3,5,6 5/03 12/03 

Case 2 (Li & Fung) 10% 1,2,6,7 1,2,3,5,6 14/05 21/05 

Simulation Project 15% 1,2,5,7 1,2,3,5,6 16/04  30/04 

Mid-session Exam 20% 1,2,4,6 1,5,6 2/04 - 

Final Exam 35% 1,2,3,4,5 1,5,,6 - - 

Participation 5% All All Ongoing Ongoing 

 

Homework Assignment 
There is one homework assignment in this semester. Homework assignment is 
designed to help students practice quantitative models learned from the classes. It is 
handed out on 19 March and due on 26 March.    

 
Case Studies 
There are seven cases to discuss in this course. All cases are studied by teams.  Each 
team should consist of 4-5 students. When a case discussion is scheduled for a class, 
you are required to read the case and be fully prepared through team discussion before 
the class meeting. Each student should expect to be called on to present his results. 
 
Each case describes a scenario followed by several questions. Only two cases (Seven 
Eleven and Li & Fung) require that your team submits a report. Seven Eleven Case is 
handed out on 5 March and due on 12 March. Li & Fung Case is handed out on 14 
May and due on 21 May. In the report, you should first summarize the key facts / data 
of the case, then answer all questions given in each case. Your answers will be 
evaluated based on their thoughtfulness and relevancy in the context of supply chain 
management. 
 
 
Littlefield Simulation Project 
Littlefield is an award-winning, web-based simulation game developed by Stanford 
University. The game simulates the day-to-day operations of Littlefield Technologies, a 
company that produces digital satellite system receivers.  The game is tackled by 
teams.  Your team will be responsible for making supply chain decisions, such as 
purchasing, inventory, and pricing decisions, to maximise process output and sales 
profit. This game will utilize the quantitative models learned from this course such as 
inventory level and order quantity. Instructions regarding the simulation game will be 
provided later.   
 
The simulation will run over a 120-minute duration in Week 7. Each group should be 
equipped with laptops that can access the internet via UNSW wireless system. Each 
team decisions the role of each player in advance.  Two weeks prior to the simulation, 
you will have access to system and study the historical performance of the company. 
Your team needs to come up with your supply chain strategy and fairly allocate tasks 
and responsibilities for the simulation. 
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Although all groups are not interacting and competing with each other in the simulation, 
they do operate under the same scenarios and their overall profits achieved are 
comparable. To encourage you to participate, your relative performance in terms of the 
profit achieved will be counted for evaluation (5% of your mark). What is more 
important than the game outcome is your reflection from participating with the case 
simulation. After the simulation, each team is required to submit a report to review your 
strategy and discuss what works and what does not work. You should also discuss how 
your strategy may be improved.  Independent of your game performance, your case 
report is worth 10% of your grade. The report is due on 
 
Mid-session Exam 
All students are expected to take the exam given in Week 6 in class. The exam will 
cover materials covered in lectures during Weeks 1-5. 
 
Final Exam 
The final exam will be held during the University examination period with the date and 
time determined by the University. It will cover materials covered in lectures and 
tutorials during Weeks 1 – 12 (inclusive).  
 
Participation 
To encourage effective interaction, a mark will be awarded for your participation in 
terms of your attendance and the degree to which you engage in class discussions. 
Assessment will be based on your attendance, the frequency and quality of your 
contribution to class discussion, and your participation in team activities.  
 

4.3 Assessment Format 
The case reports must be typed. Detailed instructions will be given with the case 
statements. There is no specific format for the homework assignment although 
answers should be neatly set out and legible if handwritten.  
 

4.4 Assignment Submission Procedure 
Homework assignments and case reports should be submitted by handing to the 
instructor during the lecture in the relevant week. Students should keep a copy of all 
work submitted for assessment and keep returned marked assignments. Electronic 
submission may be arranged. Please contact the instructor for details. 
 

4.5 Late Submission 
The late submission of assignments carries a penalty of 10% of the maximum marks 
for that assignment per day of lateness (including weekends and public holidays), 
unless an extension of time has been granted.  An extension of time to complete an 
assignment may be granted by the course co-ordinator in case of misadventure or 
illness.  Applications for an extension of time should be made to the course co-
ordinator by email or in person.  You will be required to substantiate your application 
with appropriate documentary evidence such as medical certificates, accident reports 
etc.  Please note that work commitments and computer failures are usually consider 
insufficient grounds for an extension. 
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5 COURSE RESOURCES 
 
The website for this course is on UNSW Blackboard at: 
http://lms-blackboard.telt.unsw.edu.au/webapps/portal/frameset.jsp 
   
The textbooks for this course are: 
Sunil Chopra and Peter Meindl, Supply Chain Management: Strategy, Planning, and 
Operation, 4rd ed. Pearson Prentice Hall. 
 
The materials for inventory management will be handed out on Weeks 3 and 4. 
 
 

6 COURSE EVALUATION AND DEVELOPMENT 
 
Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback.  
UNSW's Course and Teaching Evaluation and Improvement (CATEI) Process is one of 
the ways in which student evaluative feedback is gathered.  
 
The course design of this year also reflects student feedbacks received from last two 
years.  We have skipped the chapters about inventory management of the textbook 
that are more quantitative.  Instead, handouts will be provided. We have also 
introduced Littlefield simulation game to provide the students to experience the 
decision making process of a supply chain.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Quality Assurance 
The ASB is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks 
may be used for quality assurance, such as to determine the extent to which 
program learning goals are being achieved. The information is required for 
accreditation purposes, and aggregated findings will be used to inform changes 
aimed at improving the quality of ASB programs. All material used for such 
processes will be treated as confidential and will not be related to course grades. 
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7 COURSE SCHEDULE 
 
The following is a tentative schedule for lectures and tutorials.  
Week Date Subject Reading Note 

1 27/02  Course introduction 
 Understanding the supply chain 

Ch 1  

2 5/03  Case Discussion: Rapid-Fire Fulfilment 
 Supply chain performance 
 Supply chain drivers 

Ch 2, 3 Case 1 
questions 

handed out; 

3 12/03  Case Discussion: Seven-Eleven Japan Co. 
 Inventory Management I 

Handout Case 1 report 
due; 

4 19/03  Inventory Management II Handout Hw handed 
out; 

5 26/03  Case Discussion: Sport Obermeyer, Ltd 
 Case Discussion: HP Deskjet Printer 
  Littlefield Introduction 

 Hw due; 

6 2/04  Distribution in supply chain  
 Mid-session exam 

Ch 13  

7 16/04  Littlefield Simulation Competition   
8 23/04  Sourcing decision in a supply chain Ch 14  
9 30/04  Case Discussion: Procurement Risk 

Management at HP 
 Preparing Beer game 

 Simulation 
report due;  

10 7/05  Beer game  
 Case Discussion: Barilla SpA  

  

11 14/05  Information sharing and coordination in a 
supply chain 

Ch 16, 17 Case 2 
questions 

handed out; 
12 21/05  Global supply chain management 

 Case Discussion: Li & Fung 
 Course review 

 Case 2 report 
due; 

*  Chapters refer to those of the textbook 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

PART B: KEY POLICIES, STUDENT RESPONSIBILITIES AND 
SUPPORT 
 

1 ACADEMIC HONESTY AND PLAGIARISM 
The University regards plagiarism as a form of academic misconduct, and has very 
strict rules regarding plagiarism. For UNSW policies, penalties, and information to help 
you avoid plagiarism see: http://www.lc.unsw.edu.au/plagiarism/index.html as well as 
the guidelines in the online ELISE and ELISE Plus tutorials for all new UNSW students: 
http://info.library.unsw.edu.au/skills/tutorials/InfoSkills/index.htm. 
 
To see if you understand plagiarism, do this short quiz: 
http://www.lc.unsw.edu.au/plagiarism/plagquiz.html 
For information on how to acknowledge your sources and reference correctly, see: 
http://www.lc.unsw.edu.au/onlib/ref.html 
 

For the ASB Harvard Referencing Guide, see ASB Referencing and Plagiarism 
webpage (ASB >Learning and Teaching>Student services>Referencing and 
plagiarism)   
 

2 STUDENT RESPONSIBILITIES AND CONDUCT 
Students are expected to be familiar with and adhere to university policies in relation to 
class attendance and general conduct and behaviour, including maintaining a safe, 
respectful environment; and to understand their obligations in relation to workload, 
assessment and keeping informed.  
 
Information and policies on these topics can be found in the ‘A-Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html. See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and policies such as 
‘Occupational Health and Safety’. 
. 

2.1 Workload 
It is expected that you will spend at least ten hours per week studying this course. This 
time should be made up of reading, research, working on exercises and problems, and 
attending classes. In periods where you need to complete assignments or prepare for 
examinations, the workload may be greater. 
 
Over-commitment has been a cause of failure for many students. You should take the 
required workload into account when planning how to balance study with employment 
and other activities.  
 

2.2 Attendance 
Your regular and punctual attendance at lectures and seminars is expected in this 
course. University regulations indicate that if students attend less than 80% of 
scheduled classes they may be refused final assessment.  
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2.3 General Conduct and Behaviour 
You are expected to conduct yourself with consideration and respect for the needs of 
your fellow students and teaching staff.  Conduct which unduly disrupts or interferes 
with a class, such as ringing or talking on mobile phones, is not acceptable and 
students may be asked to leave the class. More information on student conduct is 
available at: https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html 
 

2.4 Occupational Health and Safety 
UNSW Policy requires each person to work safely and responsibly, in order to avoid 
personal injury and to protect the safety of others. For more information, see 
http://www.ohs.unsw.edu.au/. 
 

2.5 Keeping Informed 
You should take note of all announcements made in lectures, tutorials or on the course 
web site.  From time to time, the University will send important announcements to your 
university e-mail address without providing you with a paper copy.  You will be deemed 
to have received this information. It is also your responsibility to keep the University 
informed of all changes to your contact details. 
 
 

3 SPECIAL CONSIDERATION AND SUPPLEMENTARY 
EXAMINATIONS 

You must submit all assignments and attend all examinations scheduled for your 
course. You should seek assistance early if you suffer illness or misadventure which 
affects your course progress.  
 
 
General Information on Special Consideration: 

1. All applications for special consideration must be lodged online through 
myUNSW within 3 working days of the assessment (Log into myUNSW and 
go to My Student Profile tab > My Student Services channel > Online Services 
> Special Consideration). Then submit the originals or certified copies of your 
completed Professional Authority form (pdf - download here) and other 
supporting documentation to Student Central. For more information, please 
study carefully the instructions  and conditions at: 
https://my.unsw.edu.au/student/academiclife/StudentCentralKensington.html. 

2. Please note that documentation may be checked for authenticity and the 
submission of false documentation will be treated as academic misconduct. The 
School may ask to see the original or certified copy.  

3. Applications will not be accepted by teaching staff. The lecturer-in-charge will 
be automatically notified when you lodged an online application for special 
consideration. 

4. Decisions and recommendations are only made by lecturers-in-charge, not by 
tutors. 

5. Applying for special consideration does not automatically mean that you will be 
granted a supplementary exam or other concession. 
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6. Special consideration requests do not allow lecturers-in-charge to award 
students additional marks. 

 
4 STUDENT RESOURCES AND SUPPORT  
The University and the ASB provide a wide range of support services for students, 
including: 

 ASB Education Development Unit (EDU) (www.business.unsw.edu.au/edu) 
Academic writing, study skills and maths support specifically for ASB students. 
Services include workshops, online and printed resources, and individual 
consultations. EDU Office: Room GO7, Ground Floor, ASB Building (opposite 
Student Centre); Ph: 9385 5584; Email: edu@unsw.edu.au 

 Blackboard eLearning Support: For online help using Blackboard, follow the 
links from www.elearning.unsw.edu.au to UNSW Blackboard Support / Support 
for Students. For technical support, email: itservicecentre@unsw.edu.au; ph: 
9385 1333 

 UNSW Learning Centre (www.lc.unsw.edu.au) 
Academic skills support services, including workshops and resources, for all 
UNSW students.  See website for details. 

 Library training and search support services: 
http://info.library.unsw.edu.au/web/services/services.html. 

 IT Service Centre: Technical support for problems logging in to websites, 
downloading documents etc. https://www.it.unsw.edu.au/students/index.html 
UNSW Library Annexe (Ground floor) 

 UNSW Counselling and Psychological Services 
(http://www.counselling.unsw.edu.au) 
Free, confidential service for problems of a personal or academic nature; and 
workshops on study issues such as ‘Coping With Stress’ and ‘Procrastination’.  
Office:  Level 2, Quadrangle East Wing; Ph: 9385 5418 

 Student Equity & Disabilities Unit (http://www.studentequity.unsw.edu.au) 
Advice regarding equity and diversity issues, and support for students who have 
a disability or disadvantage that interferes with their learning.  Office: Ground 
Floor, John Goodsell Building; Ph: 9385 4734 

 


