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PART A: COURSE-SPECIFIC INFORMATION 
 
1 STAFF CONTACT DETAILS 
 
Lecturer-in-charge: William O’Toole 
Room: Quad3030 
Phone No: (02) 93853378 
Email: w.otoole@unsw.edu.au 
Consultation Times – Thursdays 2 - 5 (or by appointment) 
 
 
Lecturers 
 
Main Lecturer:  William O’Toole 
William O’Toole is an international events development specialist. He assists councils, 
cities, regions, countries and companies to grow their events portfolio and write their 
strategies. Currently he advises the Supreme Commission for Tourism in the Kingdom 
of Saudi Arabia on the development of their tourism events program in the thirteen 
provinces. Bill trains and assists the United Nations event organisers in places such as 
Sudan and Uganda.  He is the originator of the Event Management Body of Knowledge 
(EMBOK), a key advisor to the Event Management International Competency 
Standard, (EMICS) and a member of the World Board of the International Festivals & 
Events Association. From Scotland to KL to Johannesburg, he has trained events staff 
in the application of project and risk management to their events. Bill has been involved 
in events innovation, creation, operations, management and strategy in over 30 
countries.  
He has authored three international textbooks about event and festival management. 
 
Guest Lecturer 
Ian McDonnell; a long career in management in the international tourism industry, 
including positions as General Manager of a leading Australian tour wholesaler, 
and a number of management posts in Qantas, including Area Manager Thailand; 
Manager Fiji and the Pacific Islands; Manager Bali; Manager North Queensland; 
Market Development Manager Australia; and Airport Manager positions in 
Frankfurt, Perth and Hong Kong. In 1994 he completed his Master of Arts thesis 
on Australian Tourism to Fiji and Indonesia and a Master of Higher Education in 
1998. He has undertaken tourism consultancies for the Katoomba Giant Screen 
Cinema Complex, the Government of Vanuatu, Sapphire Coast Tourism and 
Pittwater Council, and Adjani Corporation. He was also Head of Department 
(Tourism) at Insearch UTS. Ian is a co-author of the best selling "Festival and 
Special Event Management" text book, translated into four languages and now in 
its fifth edition. He is currently writing a textbook on Event Sponsorship. 
 
Guests 
Several members of the Council will be attending to comment on the progress of the 
events strategy.  
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2 COURSE DETAILS 

2.1 Teaching Times and Locations 
 
This course will be run as a 3 hour workshop on Friday 9am –noon at Central Lecture 
Block Theatre 4 (CLB 4). Refer to the workshop timetable for specific information on 
dates. 

 

2.2 Units of Credit 
 
The course is worth 6 units of credit. 

2.3 Summary of Course  
 
Events are an important motivator of tourism and figure predominantly in the 
development and marketing plans of most destinations. Today events are central to our 
culture as perhaps never before. Increases in leisure time and discretionary spending 
have led to a proliferation of public events, celebrations and entertainment, making the 
events sector one of the fastest growing segments of tourism in the world. Countries 
and cities compete vigorously for mega events such as the Olympics, World Cup and 
World Fairs while societies are increasingly holding smaller scale events such as fairs, 
festivals, markets, parades, or sporting events. 
Governments now support and promote events as part of their strategies for economic 
development, nation building and destination marketing. Events serve to attract 
visitation and to create an image of and awareness for a destination. Yet, not all events 
are tourism oriented. Events have other important roles to play, from community 
building, to urban renewal, cultural development to fostering national identities. 
Managed appropriately, events can produce sizeable economic and social benefits for 
the host community. Inappropriate management can lead to negative economic, 
environmental and social impacts.  For this reason the events strategy has become a 
master document to guide the events development in countries, regions, cities and 
companies. 
The purpose of this course is to give students an understanding of the events strategy. 
Students who successfully complete this course will acquire conceptual and analytical 
skills in strategic planning and how it relates to event management. Students will learn 
about the strategic development of events as well as the use of events to achieve other 
strategic goals such as destination management, image building and image alteration 
and the creation of sustainable events.  
 

2.4 Course Aims and Relationship to Other Courses 
 
SERV2004 Events Management and Marketing is one of the core courses in the 
Bachelor of Commerce Services Marketing - Tourism and Hospitality program. 

2.5 Student Learning Outcomes  
 
By the end of this course, you should be able to: 
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1. Identify the different types of events that destination managers can include in 
their events portfolio to achieve their strategic tourism objectives; 

2. Explain how the creation and implementation of an events strategy can allow 
governments to achieve their marketing and management goals; 

3. Analyse the fit of the events strategy into the economic and social development 
of an organisation; 

4. Apply the principles of asset management to the management of a portfolio of 
events; 

5. Prepare and write a feasibility study for an event; 
6. Pitch a proposal to an event client; and 
7. Work effectively in a team environment 
8. Demonstrate effective project team skills  

. 
 
 
ASB Graduate Attributes 
 
This course contributes to your development of the following Australian School of 
Business Graduate Attributes, which are the qualities, skills and understandings we 
want you to have by the completion of your degree:  
 
 

Learning 
Outcomes 

ASB Graduate Attributes ASB GA 
No. 

1,2,3,4,5,6 Critical thinking and problem solving 1 
5 6,7,8  Communication 2 
5,6, Teamwork and leadership 3 
1,2,3, Social, ethical and global perspectives 4 
1,2,3,4,5, In-depth engagement with relevant disciplinary 

knowledge 
5 

6,7,8  Professional skills 6 
 
To see how the ASB Graduate Attributes relate to the UNSW Graduate Attributes, refer 
to the ASB website (Learning and Teaching >Graduate Attributes). 
 
 
3 LEARNING AND TEACHING ACTIVITIES 

3.1 Approach to Learning and Teaching in the Course 
 
This course will involve a 3-hour weekly workshop. The first 90 minutes of each 
workshop will include a lecture on a nominated topic. The second 90 minutes will be 
more interactive and will involve students undertaking an activity where they will apply 
the theory to practice. The lecturer will use current work in the field as examples and 
guides for the practical application of the lectures.  

3.2 Learning Activities and Teaching Strategies 
 
This course will utilise a lecture, workshop format. The aim of the lectures is to 
introduce students to the relevant management and marketing theory. Real world 
examples from events organisations and case studies will be used to demonstrate the 
practical application of the theory to the events sector. 

http://www.asb.unsw.edu.au/learningandteaching/aboutlearningandteaching/graduateattributes/Pages/default.aspx�
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The workshop activities are aimed at providing students with an opportunity to 
undertake a practical task in relation to the lecture topic. Workshop activities and 
discussions will draw upon the current and extensive experience of the lecturer, 
industry practitioners and students. It is your responsibility to undertake the relevant 
reading for each week’s class so that you may participate intelligently and thus gain 
maximum value from the course. 
The assessment items (task 1 and task 2) are to be done in project teams. All events 
and festivals are produced by project teams. The methodology for the creating and 
maximising the employment of the team member’s competencies will be discussed in 
the first lecture. The creation of the learning project will be outlined and completed in 
the first lecture. 
 
 
4 ASSESSMENT 

4.1 Formal Requirements: 
 
In order to pass this course, you must: 

• achieve a composite mark of at least 50; and 
• make a satisfactory attempt at all assessment tasks (see below). 
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4.2 Assessment Details 
 

Assessment 
Task 

Weighting Learning 
Outcomes 
assessed 

ASB 
Graduate 
Attributes 
assessed 

Length Due Date 

Task 1. 
Preparation of 
Council 
Events 
Strategy 

45% (15% of 
this mark will 
be based on 
peer 
evaluation) 

1,2,3,4,7,8 1,2,3,4,6 15 pages September 
14th by 
5pm 

Task 2  
Event 
proposal 

35% 3,4,5,6,7,8, 2,3,6 10min 
presentatio
n 

Week  10 
and 11  in 
workshop 

Task 3 
Individual 
assessment 
event 
proposal 

20% 3,4,5 2,4,5 1000 
words 

October 
9tth by 
5pm 

 

Task 1: Events Strategy for Council for the next five years  
 
Deliverable: 15-page document  
 

Due date (deadline):  September 14th by 5pm 

 

The assignment is to be done in groups of five. Your team will create the events 
strategy for the Council. The strategy is a 15 page document that outlines the 
development of events and festivals in the Council region for the next five years. It is 
the application of the theory taught in lectures to the local council area. The process to 
develop the events strategy is taught in class and found in the textbook for the 
lectures.  

The key information from the Council will be available on the course website and the 
events officer and other guests from the Council will be giving guest presentations.  

The subtasks involved in the deliverable are to: 

1. Obtain the Council Strategy (from course website) and list the objectives; 

2. Establish what type of events will help the Council to achieve these objectives; 

3. Establish the event capacity of the region: venues, roads, expertise: 

4. Establish event history of the region; 

5. Create a criteria table for the development of events in the Council region; and 

6. Write the strategy document   - this is the deliverable of this task. 

The name of the Council region will be given in the first lecture. 
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(The Council is the local authority for a region. For example; Waverley Council is 
responsible for the Waverly area that includes Bondi Beach.) 

 

Task 2 Event proposal - Team presentation 
 
Deliverable: Presentation in front of class by team  
 
Due date: Presentations are to occur in the weeks 10 and 11 
 

A ten minute presentation on an event proposal that fits in with the Strategy document 
that was developed in Task 1.  

The event can be any type of event that will fit the criteria for the Events Strategy 
developed for Task 1. 

For this task the team in Task 1 will be presenting. 

The presentation must describe the event, its objectives, the management system and 
the support required. You are not trying to ‘sell’ the event. The reviewers of the 
proposal are assessing whether the event will help the Council to fulfil its objectives. 
They will be concerned with the risks of the event and the competency of the 
management team. 
 

Task 3   - Assessment of the proposed event according to the strategy 
 
Deliverable: Assessment sheet of event proposal (using template) 
 
Due Date (deadline): October 9th by 5pm 
 
This is an individual project and you are required to assess the proposed event to the 
Council. You will use your strategy document that you developed in the team. However 
you will assess the event proposal of another team. You have to match the objectives 
of your team’s events strategy with the objectives of the proposed event. 
 
This should be done in a template form that will be available on the course website: 
https://sites.google.com/site/unswevents/home. 
 

4.3 Assessment Format 
 
Task 1: The submission must be in Word doc format or Open Source equivalent. All 
photos/images size should be minimised for web viewing at 96 – 200dpi. They will be 
marked on screen. All files are to be less than 200Kb in size,  !5 pages in Word doc or 
Open Source equivalent. 
 
Task 2:  The event proposal should be in Powerpoint or Open Source equivalent and 
minimise to less than 500Kb in size.  All images minimised to screen resolution. 
 
Task 3: The submission can be in Word doc table format. The template will be 
distributed during class. The submission must be under 100Kb in size. 
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4.4 Assignment Submission Procedure 
 
Tasks 1 and 3 are to be submitted by email to w.otoole@unsw.edu.au. They will 
be acknowledged by the lecture as having been received by reply email. If not 
then you must send to the alternative email otoole2006@gmail.com. 

4.5 Late Submission 
 
Assignments are to be submitted by email by 5pm on the due date unless otherwise 
stated. Any assignments not submitted by the designated time will be considered late 
and penalised accordingly at 10% per day. If an extension is required due to 
extenuating circumstances the lecturer should be notified by email or in writing well 
before the due date. Similarly if you are experiencing problems with your group 
members for any reason you must approach the lecturer early in the assignment 
process. Any complaints or excuses made on the due date of submission will not be 
considered.  
  
 
 
 
 
 
 
 
 
 
5 COURSE RESOURCES 
 
The course website is: 
https://sites.google.com/site/unswevents/home 
On this you will find any relevant documents and downloads. You will be told in class 
when the new material is uploaded. 
   
The textbook for this course is: 
Title: Events Feasibility and Development: From Strategy to Operations 
Author: William O’Toole  
Publisher:  Routledge UK 2010 
Website for the textbook is: www.eventsfd.com 
 
 
 
 
6 COURSE EVALUATION AND DEVELOPMENT 
 
Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback.   
 
 

Quality Assurance 
The ASB is actively monitoring student learning and quality of the student 
experience in all its programs. A random selection of completed assessment tasks 
may be used for quality assurance, such as to determine the extent to which 
program learning goals are being achieved. The information is required for 
accreditation purposes, and aggregated findings will be used to inform changes 
aimed at improving the quality of ASB programs. All material used for such 
processes will be treated as confidential and will not be related to course grades. 
 

mailto:w.otoole@unsw.edu.au�
https://sites.google.com/site/unswevents/home�
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7 COURSE SCHEDULE 
 

Week Lecture Topic Tutorial Topic References 
Week 1 
20 July 

Overview: 
Events Typology 

Developing the learning project plan  

Week 2 
27 July Events as Assets Studying the  Council area Chapter 01 

Week 3 
3 Aug Events Strategy 

Assessing the Council Strategy 
Chapter 02 

Week 4 
10 Aug 

Events Development 
and support 

Comparing other strategies Chapter 3,4,5 

Week 5 
17 Aug 

Decision Criteria and 
the Olympics Creating a DCM Olympics doc 

Week 6 
24 Aug 

Bidding and 
Flagship events TBA Chapter 5 

Week 7 
31 Aug 

Feasibility and the 
management system Assessing team competency Chapter 8, 12 

Mid-Session Break: Sept 1-9 

Week 8 
14 Sept 

Event Management 
processes TBA Chapter 9 

Week 9 
21 Sept Sponsorship  - events TBA  

Week 10 
28 Sept 

Event Management 
processes Presentations Chapter10 

Week 11 
5 Oct Event Metrics Presentations Chapter 11 

Week 12 
12 Oct 

Operations: Upstream 
design  Chapter 12 
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PART B: KEY POLICIES, STUDENT RESPONSIBILITIES AND 
SUPPORT 
 
1 ACADEMIC HONESTY AND PLAGIARISM 
 
The University regards plagiarism as a form of academic misconduct, and has very 
strict rules regarding plagiarism. For UNSW policies, penalties, and information to help 
you avoid plagiarism see: http://www.lc.unsw.edu.au/plagiarism/index.html as well as 
the guidelines in the online ELISE and ELISE Plus tutorials for all new UNSW students: 
http://info.library.unsw.edu.au/skills/tutorials/InfoSkills/index.htm. 
 
To see if you understand plagiarism, do this short quiz: 
http://www.lc.unsw.edu.au/plagiarism/plagquiz.html 
For information on how to acknowledge your sources and reference correctly, see: 
http://www.lc.unsw.edu.au/onlib/ref.html 
 

For the ASB Harvard Referencing Guide, see ASB Referencing and Plagiarism 
webpage (ASB >Learning and Teaching>Student services>Referencing and 
plagiarism)   
 
 
2 STUDENT RESPONSIBILITIES AND CONDUCT 
 
Students are expected to be familiar with and adhere to university policies in relation to 
class attendance and general conduct and behaviour, including maintaining a safe, 
respectful environment; and to understand their obligations in relation to workload, 
assessment and keeping informed.  
 
Information and policies on these topics can be found in the ‘A-Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html. See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and policies such as 
‘Occupational Health and Safety’. 
. 

2.1 Workload 
 
It is expected that you will spend at least ten hours per week studying this course. This 
time should be made up of reading, research, working on exercises and problems, and 
attending classes. In periods where you need to complete assignments or prepare for 
examinations, the workload may be greater. 
 
Over-commitment has been a cause of failure for many students. You should take the 
required workload into account when planning how to balance study with employment 
and other activities.  
 
 

http://www.lc.unsw.edu.au/plagiarism/index.html�
http://info.library.unsw.edu.au/skills/tutorials/InfoSkills/index.htm�
http://www.lc.unsw.edu.au/plagiarism/plagquiz.html�
http://www.lc.unsw.edu.au/onlib/ref.html�
http://www.asb.unsw.edu.au/learningandteaching/studentservices/resources/Pages/referencingandplagiarism.aspx�
http://www.asb.unsw.edu.au/learningandteaching/studentservices/resources/Pages/referencingandplagiarism.aspx�
https://my.unsw.edu.au/student/atoz/A.html�
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2.2 Attendance 
 
Your regular and punctual attendance at lectures and seminars is expected in this 
course. University regulations indicate that if students attend less than 80% of 
scheduled classes they may be refused final assessment.  
 

2.3 General Conduct and Behaviour 
 
You are expected to conduct yourself with consideration and respect for the needs of 
your fellow students and teaching staff.  Conduct which unduly disrupts or interferes 
with a class, such as ringing or talking on mobile phones, is not acceptable and 
students may be asked to leave the class. More information on student conduct is 
available at: https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html 
 

2.4 Occupational Health and Safety 
 
UNSW Policy requires each person to work safely and responsibly, in order to avoid 
personal injury and to protect the safety of others. For more information, see 
http://www.ohs.unsw.edu.au/. 
 

2.5 Keeping Informed 
 
You should take note of all announcements made in lectures, tutorials or on the course 
web site.  From time to time, the University will send important announcements to your 
university e-mail address without providing you with a paper copy.  You will be deemed 
to have received this information. It is also your responsibility to keep the University 
informed of all changes to your contact details. 
 
 
3 SPECIAL CONSIDERATION AND SUPPLEMENTARY 

EXAMINATIONS 
 
You must submit all assignments and attend all examinations scheduled for your 
course. You should seek assistance early if you suffer illness or misadventure which 
affects your course progress.  
 
 
General Information on Special Consideration: 

1. All applications for special consideration must be lodged online through 
myUNSW within 3 working days of the assessment (Log into myUNSW and 
go to My Student Profile tab > My Student Services channel > Online Services 
> Special Consideration). Then submit the originals or certified copies of your 
completed Professional Authority form (pdf - download here) and other 
supporting documentation to Student Central. For more information, please 
study carefully the instructions and conditions at: 
https://my.unsw.edu.au/student/academiclife/StudentCentralKensington.html. 

https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html�
https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html�
http://www.ohs.unsw.edu.au/�
https://my.unsw.edu.au/student/academiclife/ProfessionalAuthority.pdf�
https://my.unsw.edu.au/student/atoz/SpecialConsideration.html#Supportingdocumentation�
https://my.unsw.edu.au/student/academiclife/StudentCentralKensington.html�
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2. Please note that documentation may be checked for authenticity and the 
submission of false documentation will be treated as academic misconduct. The 
School may ask to see the original or certified copy.  

3. Applications will not be accepted by teaching staff. The lecturer-in-charge will 
be automatically notified when you lodged an online application for special 
consideration. 

4. Decisions and recommendations are only made by lecturers-in-charge, not by 
tutors. 

5. Applying for special consideration does not automatically mean that you will be 
granted a supplementary exam or other concession. 

6. Special consideration requests do not allow lecturers-in-charge to award 
students additional marks. 

  
ASB Policy on requests for Special Consideration for Final Exams in 
Undergraduate Courses: 
The policy of the School of Marketing is that the lecturer-in-charge will need to be 
satisfied on each of the following before supporting a request for special consideration: 

1. Does the medical certificate contain all relevant information? For a medical 
certificate to be accepted, the degree of illness, and impact on the student, 
must be stated by the medical practitioner (severe, moderate, mild). A 
certificate without this will not be valid. 

2. Has the student performed satisfactorily in the other assessment items? 
Satisfactory performance would require at least 50 and meeting the 
obligation to have attended 80% of tutorials. 

3. Does the student have a history of previous applications for special 
consideration? A history of previous applications may preclude a student 
from being granted special consideration. 

 
 
4 STUDENT RESOURCES AND SUPPORT  
 
The University and the ASB provide a wide range of support services for students, 
including: 

• ASB Education Development Unit  (EDU) (www.business.unsw.edu.au/edu) 
Academic writing, study skills and maths support specifically for ASB students. 
Services include workshops, online and printed resources, and individual 
consultations. EDU Office: Room GO7, Ground Floor, ASB Building (opposite 
Student Centre); Ph: 9385 5584; Email: edu@unsw.edu.au   

• Blackboard eLearning Support: For online help using Blackboard, follow the 
links from www.elearning.unsw.edu.au to UNSW Blackboard Support / Support 
for Students. For technical support, email: itservicecentre@unsw.edu.au; ph: 
9385 1333 

• UNSW Learning Centre (www.lc.unsw.edu.au ) 
Academic skills support services, including workshops and resources, for all 
UNSW students.  See website for details. 

• Library training and search support services:   
http://info.library.unsw.edu.au/web/services/services.html  

• IT Service Centre: Technical support for problems logging in to websites, 
downloading documents etc. https://www.it.unsw.edu.au/students/index.html 

http://www.business.unsw.edu.au/edu�
mailto:edu@unsw.edu.au�
http://www.elearning.unsw.edu.au/�
mailto:itservicecentre@unsw.edu.au�
http://www.lc.unsw.edu.au/�
http://info.library.unsw.edu.au/web/services/services.html�
https://www.it.unsw.edu.au/students/index.html�
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UNSW Library Annexe (Ground floor) 
• UNSW Counselling and Psychological Services  

(http://www.counselling.unsw.edu.au) 
Free, confidential service for problems of a personal or academic nature; and 
workshops on study issues such as ‘Coping With Stress’ and ‘Procrastination’.  
Office:  Level 2, Quadrangle East Wing; Ph: 9385 5418 

• Student Equity & Disabilities Unit (http://www.studentequity.unsw.edu.au) 
Advice regarding equity and diversity issues, and support for students who have 
a disability or disadvantage that interferes with their learning.  Office: Ground 
Floor, John Goodsell Building; Ph: 9385 4734   

 
 
 
 

http://www.counselling.unsw.edu.au/�
http://www.studentequity.unsw.edu.au/�
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