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Dear Students, 
 
Welcome to your studies in SERV4003 Strategic Management in Tourism & Hospitality. 
I hope that you will enjoy the course and am confident you will develop the firm 
foundation of tourism and hospitality knowledge you already have gained from the 
SERV degree program.  
 
My hope is that you will grow in the participatory approach in class and successfully 
meet the various challenges you will experience along the way. I anticipate and 
encourage your considered contribution as you prepare for graduation and graduate 
entry into the workforce.  
 
To maximise your benefit from the course experience, it is essential that you 
understand the course requirements, content, teaching methods, assessment tasks, 
texts, readings and general expectations. It is a good idea also to read the course 
outline carefully before the first session. It is designed to equip you with as much 
information as possible from the start of your course, so that you will know what to 
expect and also what UNSW expects of you to fulfil course requirements satisfactorily. 
If you have any questions, please feel free to contact me. 
 
I look forward to our journey into the domain of strategic management for international 
tourism and hospitality. 
 
Sarah Duffy 
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PART A: COURSE-SPECIFIC INFORMATION 

 

1 STAFF CONTACT DETAILS 

Lecturer-in-charge: Sarah Duffy 
Room: QUAD 3046 
Phone No: 9385 2637 
Email: sarah.duffy@unsw.edu.au 
Consultation Time: by appointment email is the best contact, you will receive a 
response within 24 hours Monday-Friday 
 
 

2 COURSE DETAILS 

2.1 Teaching Times and Locations 

Lectures start in Week 1 (to Week 12): Thursday 9am-12pm (lecture only, no tutorials) 
 

2.2 Units of Credit 

The course is worth 6 units of credit. 
 

2.3 Summary of Course  

 

This capstone course introduces key concepts associated with global tourism and 

hospitality strategic management and the practical experience of analysis in, and 

application to, contemporary case studies. The course examines application of tourism 

and hospitality strategic management concepts and practice to the operation of key 

organisations and enterprises in various to tourism and hospitality industry sectors. It 

encourages creative strategic management problem solving in preparation for graduate 

entry into the workforce. The areas of study in the course develop application of the 

case method of analysis linked to classical strategic management tools for international 

tourism and hospitality management.  

 

This course aims to provide you with advanced skills and knowledge necessary for 

swift critical analysis and sound managerial decision-making in the context of the 

challenges in these exciting, rapidly expanding industries. Tourism and hospitality 

managers are in short supply globally and the various industry sectors welcome the 

entry into the workforce of well qualified, strategic thinking graduates. 

 

2.4 Course Aims and Relationship to Other Courses 

This course is offered as part of the fourth year core in the BCom (Services Marketing, 

Tourism and Hospitality) course. SERV4001 is a prerequisite. The key focus of this 

course is on strategic management in tourism and hospitality firms and organisations 

internationally, building on the first three years of the SERV program. It encourages 

creative strategic management problem solving in preparation for your graduate entry 

into the workforce. 
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The course introduces you key concepts associated with tourism and hospitality 

strategic management and the practical experience of analysis in, and application to, 

global contemporary case studies.  The areas of study in the course include an 

approach to the case study method using the case method of analysis linked to 

classical strategic management tools for international tourism and hospitality 

management. 

 

After a revision of tourism fundamentals which sets the context of the topic, there are 

six specific course topics beginning with an introduction to the case method and the 

strategic management process. This is followed by a detailed focus on the seven steps 

case method linked with the three stages of strategic management. 

 

2.5 Student Learning Outcomes  

By the end of this course, you should be able to:  
1. Build on knowledge and skills learnt in the SERV program to demonstrate 

advanced analytical skills to appropriately locate, evaluate and use relevant 

information related to particular case studies in tourism and hospitality strategic 

management; apply skills required for complex collaborative work in your team 

and group along with a multidisciplinary approach (finance and accounting, 

marketing, economics, HR) to tourism and hospitality strategic management;  

and 

2. relate the conceptual tools of case method to a wide variety of international 

tourism and hospitality organisations and enterprises, including the ability to 

diagnose problems and evaluate and propose feasible solutions for competitive 

advantage;  

3. use superior skills in written, electronic and oral communication individually and 

for your team and group in the academic environments and for business 

environments; 

4. develop an advanced ability to engage in independent and reflective  learning; 

5. improve capacity for analytical and critical thinking and for creative problem-

solving in tourism and hospitality strategic management. 

 

The Course Learning Outcomes are what you should be able to DO by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items.  

The Learning Outcomes in this course also help you to achieve some of the overall 
Program Learning Goals and Outcomes for all undergraduate students in the Business 
School. Program Learning Goals are what we want you to BE or HAVE by the time you 
successfully complete your degree (e.g. ‘be an effective team player’). You 
demonstrate this by achieving specific Program Learning Outcomes - what you are 
able to DO by the end of your degree (e.g. ‘participate collaboratively and responsibly 
in teams’).  
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Business School Undergraduate Program Learning Goals and Outcomes 
 

1. Knowledge: Our graduates will have in-depth disciplinary knowledge applicable in local and 
global contexts.  

You should be able to select and apply disciplinary knowledge to business situations in a local and global 
environment. 
 
2. Critical thinking and problem solving: Our graduates will be critical thinkers and effective 
problem solvers.  

You should be able to identify and research issues in business situations, analyse the issues, and propose 
appropriate and well-justified solutions. 
 
3. Communication: Our graduates will be effective professional communicators.  

You should be able to: 
a. Prepare written documents that are clear and concise, using appropriate style   and presentation 

for the intended audience, purpose and context, and  
b. Prepare and deliver oral presentations that are clear, focused, well-structured, and delivered in a 

professional manner.    
 
4. Teamwork: Our graduates will be effective team participants.  

You should be able to participate collaboratively and responsibly in teams, and reflect on your own 
teamwork, and on the team’s processes and ability to achieve outcomes. 
 
5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness of 
the ethical, social, cultural and environmental implications of business practice.  

You should be able to:  
a. Identify and assess ethical, environmental and/or sustainability considerations in business 

decision-making and practice, and  
b. Identify social and cultural implications of business situations. 

 

 
 
The following table shows how your Course Learning Outcomes relate to the overall 
Program Learning Goals and Outcomes, and indicates where these are assessed (they 
may also be developed in tutorials and other activities): 
 
 

Program Learning Goals 
and Outcomes 

Course Learning Outcomes Course Assessment 
Item 

This course helps you to 
achieve the following 
learning goals for all 
Business School 
undergraduate coursework 
students: 

On successful completion of the course, 
you should be able to: 

This learning outcome 
will be assessed in the 
following items: 

1 Knowledge Explain strategic management concepts 
and apply tourism, hospitality and other 
knowledge in business problems. 
 

 Quizzes  

 In-class case 
studies 

 Group case 
analysis 

2 Critical thinking and 
problem solving 

Apply strategic management tools to 
define a problem, analyse it and suggest 
feasible solutions for tourism and 
hospitality strategic management cases. 

 Quizzes  

 In-class case 
studies 

 Group case 
analysis 

3a Written Construct written work which is logically  Group case 
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communication and professionally presented. 

 

analysis 

3b Oral communication Communicate ideas in a succinct and 
clear manner. 

 Part of 
participation mark 

 Teamwork 
presentation 

4 Teamwork  Work collaboratively to complete a task. 

 

 Teamwork 
presentation & 
Group case 
analysis 

 Team evaluation 

5a. Ethical, social and 
environmental 
responsibility 

Identify and assess environmental and 
sustainability considerations in strategic 
management of tourism and hospitality  

Not specifically 
addressed in this 
course. 

5b. Social and cultural 
awareness 

Not specifically addressed in this 
course. 

Not specifically 
addressed in this 
course 

 
 

 

3 LEARNING AND TEACHING ACTIVITIES 

 

3.1 Approach to Learning and Teaching in the Course 

The mix of teaching strategies aims to develop (professional and academic) skills  

and knowledge associated with the objectives of the course.  The delivery is 

student centred with readings and other preparation for class each week.  

 

At university and especially in a fourth year class, the focus for learning is your 

self-directed search for knowledge and skills development. Classes, readings, 

assignments and other resources are all provided to facilitate and enhance this 

process. To prepare for the course, each week you need to: 

 Prepare yourself through the weekly readings; 

 Work through the questions and answers provided; 

 Download the weekly lecture notes from the course Moodle site; and 

 Be ready to participate in class discussions, group work and other tasks. 

 

It is up to you to balance your commitments to ensure you perform well in each part of 
the course: preparing for classes, completing assignments and of course seeking 
assistance or extra work to extend and clarifying your knowledge and understanding. It 
is a good idea to choose an approach that best suits your learning style and goals. 
Questions in and for class are provided to guide your learning process. 
 

3.2 Learning Activities and Teaching Strategies 

 

The course outlines Part A and Part B are available through Moodle. I ask that you 

download a copy of the lecture notes prior to class; they will be available by close of 

business each Tuesday. Additional reference material on the topics may be advised or 
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posted to Moodle during the semester.  You are recommended to prepare for each 

topic by completing the readings and tasks listed for the week. Preparation is important 

as you will be required to participate, it is essential for you to be fully informed, ready to 

contribute to high level discussion during class. 

 

The course consists of lectures only. However, this will not be the traditional lecture 

format. During part of the lecture, theories and other relevant information will be 

expounded by the lecturer. However, the course is designed for experiential learning, 

encouraging the debate of 'live' issues. The course emphasises interactive learning, 

you are encouraged (and required) to participate by commenting on any concept or 

interest of concern, or by thoughtful querying of any contention. I encourage you to see 

the lectures for this course as a more relaxed and applied analysis of the topic through 

set tasks and group discussion, facilitating your deep learning.  

 

The teaching rationale is that you should take control of your academic and personal 

development. This in turn leads to increased confidence in your learning ability, 

communication skills, critical analysis and problem solving, thus preparing you for your 

future management roles in the tourism or hospitality workforce. Main discussion points 

of the cases may not be included in lecture notes as typically the collective class 

approach throws up many interesting case 'angles', views and analyses which may be 

pertinent and examinable. 

 
 

4 ASSESSMENT 

4.1 Formal Requirements 

 
In order to pass this course, you must: 

 achieve a composite mark of at least 50; and 

 make a satisfactory attempt at all assessment tasks (see below) 

 attend a minimum of 80% of lectures. 
 

4.2 Assessment Details 

 

Assessment Task Weighting Length Due Date 

1. Lecture 
Participation 

10% n/a Ongoing 

2. Multiple Choice 
Quizzes 

40% (10% 
each) 

n/a Weeks 3, 6, 9, 11 

3. Oral Presentation 10% 20-mins 
presentation, 
10-mins 
question time 

Week 12 

4. Group Case 
Analysis 

40% 3,000 words  23:59 on 31st of October, 
2014 
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Total 100%   

 
 
Assessment task detail:  
 
1. Lecture Participation 10%     
 
The objective is to achieve sufficient understanding before the lecture to contribute to 
discussion and to advance that understanding further during class to accomplish an 
understanding sufficient to put the principles or concepts being discussed to use in 
practical tourism/hospitality scenarios.  
 
Active participation to include attendance, preparedness for discussion, and 
engagement in the class discussion and activities is an important component of this 
course because that is how the knowledge gained, shared, and developed can best be 
optimised for each student individually and for our group collectively. Participation is 
through informed discussion and critical analysis; it is ongoing in all classes. You are 
encouraged to draw on personal tourism experience to illustrate, apply, explore and 
discuss a point, developing the ability to locate it within some theoretical framework. 
 
Attendance is compulsory. A minimum 80% attendance of lectures is mandatory as 
university policy to pass this course. Please provide written advice with reason such as 
medical certificate to be held on record if you are unable to attend.  
 
The questions that form the core of each week’s discussion can be found in the 
schedule below. All students are expected to take the initiative to participate in 
discussion. There will be ample opportunity to join discussion and the extent to which 
each student contributes relevant insights, observations, examples, experiences or 
other inputs to that discussion will be monitored. You are welcome to discuss your 
progress and receive feedback at any point throughout the course.  
 
Preparatory notes should be prepared in advance of each lecture by each student of 
their proposed resolution to each question posed in the schedule below. This is a 
perfect reflective opportunity to express understanding or perhaps uncertainty 
regarding the tourism/hospitality issues to be discussed. Bring these notes to class 
each week. You may then raise any uncertainties as they may be shared by others.  
 
Indeed, a critical component of the skills typically held by effective business managers 
is their ability to reflect and synthesise information over time and we aim, through 
active participation in our course discussion to contribute to that ability in our 
graduates. Discussion is therefore designed to foster this environment for your benefit 
and this assessment of participation gives measure to both your attendance and your 
thoughtful engagement in that discussion. That discussion will sometimes be with the 
whole of class where the aim is to provide all with the knowledge, experience and 
interpretation of as many of the group as possible. On other occasions, the answers to 
questions posed might be developed in smaller breakout groups who then report the 
outcome of their collective thoughts to the wider class.  
 
See Appendix A for the marking criteria.  
 
2. Four Multiple Choice Quizzes  40% total (10% each quiz) 
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The aim of the multiple choice quizzes is to test your knowledge of key concepts and 
your ability to apply these concepts and principles to solve scenarios drawn from real 
world case studies. This assessment will accentuate the importance of a solid 
theoretical foundation in tourism/hospitality management concepts and principles 
attained from this course. 
 
What: You will be required to attempt four 60 minute online multiple choice test to 
demonstrate understanding and knowledge of theoretical concepts. 
 
Format: Online via Moodle, open book 
 
When: From 8am each Friday of Week 3, 6, 9 & 11   
 

Week Topics 

Week 3, Friday 15th August Text chapters 1, 2 & 3 + readings + case 
study (Ocean Park & Six Flags) 

Week 7, Friday 12th September Text chapters 5, 6, & 7+  
Readings  (Egger and Buhalis, 2008 & 
Horner & Swarbrooke, 2004) + 
Case study 7 (text book) 

Week 9, Friday 26th September  Text chapter 8 & 9 +  
Readings  (Horner & Swarbrooke, 2004) 
+ 
Case study (Ryan Air, British Airways) 

Week 11, Friday 17th of October Text chapter 10 +  
Readings (Horner & Swarbrooke, 2004) 
+  
Case study 5 (textbook) 
 

 
 
The quiz will be open for 24 hours starting from 8am Friday, closing 8am the following 
Saturday. I expect that within this timeframe you will be able to complete the quiz. 
Please contact me in advance if there is an unavoidable clash that will prevent you 
from doing so. You may sit the quiz anywhere as it will be administered via Moodle. I 
suggest you make sure the location is quiet and distraction free. You may make one 
attempt only. The quiz is open book; you may refer to your prepatory notes, the 
textbook or any other material. There will be 60 randomly assigned questions. You will 
have one hour to complete the quiz.  
 
To prepare for the quiz I recommend that you consider the following. After each class 
you should have: 
- Your preparatory notes constructed before class to ensure your participation is 
considered; and 
- Further notes made during class discussion. 
 
You should then collate these notes into a folder (or as you see fit) adding further 
thoughts from personal reasoning and/or research how the learning of 
tourism/hospitality management theory and concepts from that class has application in 
practical scenarios. You are encouraged to think of and note in your folder practical 
examples of this application wherever possible to reinforce your learning. Your folder 
should therefore have preparatory notes, class discussion notes, and your further 
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thoughts and research notes for practical application of tourism/hospitality 
management principles introduced in lectures 1-11 inclusive. 
 
 
3. Oral Presentation 10% 
 
Oral presentations will be held during the final lecture in week 12. The presentations 
will be held for 20-minutes plus an additional 10 minute Q&A. Groups of 3-4 students 
must be finalised by week 3. Student groups must notify the lecturer by email of group 
members by the end of week 3. 
 
Students may optimise the oral presentation grade by delivering a captivating 
presentation, not by retelling the written report I suggest you rather  

 focus on presenting conclusions drawn from the group’s analysis; 

 provide reasoning with evidence (and assumptions where necessary) for those 
conclusions; and 

 present recommendations utilising your tourism/hospitality management based 
advice. 

 
See Appendix B for marking criteria.  
 
4. Group Case Analysis 40% 
 
Once groups are finalised in Week 3, each group will be allocated a case study. You 
will then attempt to identify the key problem (carefully distinguishing between the 
problem and symptoms) and outline possible solutions. In line with the most current 
case study analysis techniques you will be taught the Harvard Business School Case 
Study Method from Lecture 1 (www.hbs.edu/case/hbs-case.html). 
 
This group assignment assesses your application of strategic management tools and 
your knowledge of tourism, hospitality and other business disciplines in problem 
solving; it also assesses your critical thinking (course learning outcomes 1, 2, 3a, 4). 
The exercise specifically aims to: 

 build the foundation of your ability to read, understand and dissect a case;  

 work effectively as a team to achieve a common goal; 

 engage with current issues in the field; 

 develop the ability to decide what information is needed, to extract clues and 
have an idea as to what to pursue further in the case analysis; and 

 use creative problem solving to identify realistic solutions to complex problems.  
 
I recommend that you form a group with students based on similar expected grades. 
You will apply the Harvard Business School Case Study Method linked to the stages I-
IV strategic management tools (see lecture topics) to your case.  
 
Note: This is NOT a marketing analysis/problem – it is management issue, which is 
much broader. Your word count includes your main text body (excluding references, 
appendices, table of contents and abstract). 
 
Do not underestimate the time involved in this task. You need to dissect the case, 
using the strategic management tools we will have covered throughout the semester. 
You will be assessed based on the following: 

 identification of a problem 

 quality of research 
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 interpretation of findings 

 structure of written material  

 organisation of arguments 

 feasibility of solutions presented   

 intra-group dynamics (peer assessment) 

 evidence of consideration of all case factors  

 multiple resolutions of the same scenario issue. 
 
Some questions to help prompt your thinking: 
 

 What is the situation—what do you actually know about it from reading the 
case? (Distinguish between fact and assumptions to show critical 
understanding)  

 What issues are at stake? (Opportunity for linking to theoretical concepts)  

 What questions do you have—what information do you still need? Where/how 
could   you find it?  

 What problem(s) need to be solved? (Opportunity to discuss communication 
versus   conflict, gaps between assumptions, sides of the argument)  

 What are all the possible options? What are the pros/cons of each option?  

 What criteria should you use when choosing an option? What does that mean 
about   your assumptions?  

 
See Appendix B for marking criteria.  
 
Peer assessment 
 
Peer assessment is available and mandatory for the Group Assignment. Each student 
must assess the contribution made by each other member of their group for the written 
and presentation assessment tasks. Grades will not be attributed to the group for the 
written and presentation assessments until each member has submitted their peer 
evaluation. 
 
A form for completion will be posted on Moodle at the start of semester. This form must 
be completed by each group member separately and forwarded to me by email on or 
before the presentation date (23rd of October). Marks will not be released until all group 
members have supplied this. Group marks may be adjusted based on peer 
assessment.  
 
The content of peer assessment is confidential - that is, your fellow team members will 
not know what assessment you have made of them but if you allocate a mark other 
than equal contribution for any team member then you must provide your reasons (e.g. 
member X did extra research or member Y did not attend meetings regularly). If you 
are having issues with your group it is important you try to address them as soon as 
possible, try to problem solve within the group first, if the issue persists, contact myself. 
To ensure the project is productive, it is critical resolution of any issues occurs as soon 
as possible for all involved rather than pointing fingers after the work has been 
submitted, to use a popular phrase, “there’s no point crying over spilt milk”.  
 
See Appendix C for the criteria for peer assessment.  
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4.3 Assignment Submission Procedure 

 

The group case analysis must be submitted by Friday the 31st of October to TURNITIN.  
 
Assignments should be typed with 3cm margins and double line spacing, 12 font and 
include a title page with course name, your name, ID and assignment title as well as 
headings as appropriate. The Business School/SoM Assignment Cover Sheet must be 
signed and included - otherwise marks will not be recorded. The Business School/SoM 
Assignment Cover Sheet will be posted on Moodle at the start of the semester. 

4.4 Late Submission 

 
Due times and dates for submission of assignments is strict and failing to meet the 
deadline will be penalized by 10% each day (including weekends) or part thereof 
overdue. Any special consideration for delayed submission due to illness or 
misadventure must be flagged to the course coordinator before the due date. UNSW 
assessment policy: 
https://my.unsw.edu.au/student/academiclife/assessment/AssessmentPolicyNew.html 
 
 
 
 
 
 
 
 
 
 
 
 

5 COURSE RESOURCES 

Text (available for purchase in the UNSW bookshop) 
 
Okumus,  F. Altinay, L.,  Chathoth, P. (2010). Strategic Management for Hospitality and 
Tourism. Butterworth Heinemann. Great Britain. ISBN 0 7506 4854 6 
 
Other material that you access from UNSW library online: 
 
Paolo Malighetti, Stefano Paleari, Renato Redondi (2010). Tourism Management. Has 
Ryanair’s pricing strategy changed over time? An empirical analysis of its 2006–2007 
flights. Volume 31, Issue 1, 36-44  
 
The following electronic resources are available in library database.  
 
Case Studies: 
 

Case 
No. 

Author Year Title Publication Page 
No. 

Publisher 

1 Horner, S.  
Swarbrooke, 
& J. 

2004 British Airways International 
Cases in 
Tourism 
Management 

40-47 Boston: 
Elsevier 
Butterworth-
Heinemann 

Quality Assurance 
The Business School is actively monitoring student learning and quality of the 
student experience in all its programs. A random selection of completed assessment 
tasks may be used for quality assurance, such as to determine the extent to which 
program learning goals are being achieved. The information is required for 
accreditation purposes, and aggregated findings will be used to inform changes 
aimed at improving the quality of Business School programs. All material used for 
such processes will be treated as confidential. 
 

https://my.unsw.edu.au/student/academiclife/assessment/AssessmentPolicyNew.html
http://www.sciencedirect.com/science/journal/02615177
http://www.sciencedirect.com/science?_ob=PublicationURL&_tockey=%23TOC%235905%232010%23999689998%231558115%23FLA%23&_cdi=5905&_pubType=J&view=c&_auth=y&_acct=C000004218&_version=1&_urlVersion=0&_userid=37161&md5=9ae0ca23efef6f575ca244ddc78b312c
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7 Horner, S.  
Swarbrooke, 
& J. 

2004 Tourism in the 
Asia Pacific 

International 
Cases in 
Tourism 
Management 

94-104 Boston: 
Elsevier 
Butterworth-
Heinemann 

13 Horner, S.  
Swarbrooke, 
& J. 

2004 Boutique Hotels International 
Cases in 
Tourism 
Management 

148-
156 

Boston: 
Elsevier 
Butterworth-
Heinemann 

19 Egger, R 
and Buhalis, 
D. 

2008 Spain info: 
towards 
stakeholder 
network 

eTourism 
Case 
Studies 

190-
200 

London: 
Butterworth-
Heinemann 

22 Egger, R 
and Buhalis, 
D. 

2008 Tanzania: 
extending 
eTourism tools 
utilization 

eTourism 
Case 
Studies 

224-
232 

London: 
Butterworth-
Heinemann 

Recommended Websites: 

World Tourism Organisation (WTO) nb Australia is a member 
http://www.world-tourism.org/ 
World Travel and Tourism Council (WTTC) 
http://www.wttc.org 
Pacific Asia Travel Association (PATA) nb  
http://www.pata.org 
Australian Bureau of Statistics 
http://www.abs.gov.au/ 
Tourism Australia 
http://www.tourism.australia.com/ 
TRA Tourism Research Australia  
www.tra.australia.com/ 
Office of national tourism 
www.tourism.gov.au/ 
Travel and Tourism Intelligence 
 

6 COURSE EVALUATION AND DEVELOPMENT 

 
Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback. 
UNSW's Course and Teaching Evaluation and Improvement (CATEI) Process is one of 
the ways in which student evaluative feedback is gathered. In this course, we will seek 
your feedback through end of semester CATEI evaluations. 
 

  

http://www.world-tourism.org/
http://www.wttc.org/
http://www.pata.org/
http://www.abs.gov.au/
http://www.tourism.australia.com/
http://www.tra.australia.com/
http://www.tourism.gov.au/
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7 COURSE SCHEDULE 

 
Course Schedule 
 
Lectures start in Week 1 and finish in Week 12.  
 

COURSE SCHEDULE 

Week Topic Reference Assessment 

Week 1 
28 July 

Part 1: Introduction to Strategy & 
Harvard Business School Case 
Study Method 

Textbook 
chapters 1 & 
2 
 
Text Case 
1- Ocean 
Park 

 

Week 2 
4 August 

Part 2: Strategy Context: 
The H&T industry –external 
environment 
 

Textbook 
chapter 3 
 
Text Case 
1- Ocean 
Park 
 

 

Week 3 
11 August 

Part 2: Strategy Context: The 
organisational context 
 

Textbook 
chapter 4 
 
Text Case 2 
- Six Flags  

Multiple Choice Quiz 
10% (Chapters 1, 2 
& 3 + readings + 
case study) 

Week 4 
18 August 

Part 3: Strategy Content – Business 
& Corporate Level Strategies  

Textbook 
chapter 5, 6 
Egger and 
Buhalis 
(2008) ); 
Spain; 
Tanzania 

 

 

Week 5 
25 August 

Part 3: Strategy Content – Network 
Level Strategies 

Textbook 
chapter 7 
 
Horner & 
Swarbrooke, 
2004 – case 
study 7 
 

 

Week 6 
1 
September 

Part 4: Strategy Process – 
Formation 

Textbook 
chapter 8 
 
Malighetti et 
al (2010) 
(Ryan air) 

Multiple Choice Quiz 
10% (Chapters 5, 6, 
& 7+ readings + 
case study) 

Week 7 
8 

Part 4: Strategy Process – 
Implementation & Change 

Textbook 
chapter 9 
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September Horner & 
Swarbrooke, 
2004 Case 
Study 13 – 
tourism 
industry 
sectors – 
Boutique 
Hotels  
 
 

Week 8 
15 
September  

Part 4: Strategy Process – British 
Airways 

British 
Airways 
(Horner & 
Swarbrooke, 
2004) 
 

 

Week 9 

22 
September 

Part 4: Strategy Process – 
Implementation & Change  
 

British 
Airways 
(Horner & 
Swarbrooke, 
2004 case 
study 1) 

Multiple Choice Quiz 
10% (Chapter 8 & 9 
+ readings + case 
study) 

Mid-Semester break: Saturday 27 September – Monday 6 October inclusive 

Week 10 
7 October 

Part 5: The Whole Process 
 

Textbook 
chapter 10; 
text case 5 

 

Week 11 

13 
October 

Course Synthesis 
Textbook 
chapter 10; 
text case 5 

Multiple Choice Quiz 
10% (Chapter 10+ 
readings + case 
study) 

Week 12 
20 
October 

Group Presentations  

Group Oral 
Presentation 10% 

Week 13 
27 
October 

NO LECTURES  

Group Case 
Analysis 40% Due 
Friday 
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PART B: KEY POLICIES, STUDENT RESPONSIBILITIES AND 

SUPPORT  

 

8 PROGRAM LEARNING GOALS AND OUTCOMES  

 
The UNSW Australia Business School Program Learning Goals reflect what we want 
all students to BE or HAVE by the time they successfully complete their degree, 
regardless of their individual majors or specialisations. For example, we want all our 
graduates to HAVE a high level of business knowledge, and a sound awareness of 
ethical, social, cultural and environmental implications of business. As well, we want 
all our graduates to BE effective problem-solvers, communicators and team 
participants. These are our overall learning goals for you. 
 
You can demonstrate your achievement of these goals by the specific outcomes you 
achieve by the end of your degree (e.g. be able to analyse and research business 
problems and propose well-justified solutions). Each course contributes to your 
development of two or more program learning goals/outcomes by providing 
opportunities for you to practise these skills and to be assessed and receive 
feedback. 
 
Program Learning Goals for undergraduate and postgraduate students cover the 
same key areas (application of business knowledge, critical thinking, communication 
and teamwork, ethical, social and environmental responsibility), which are key goals 
for all Business School students and essential for success in a globalised world. 
However, the specific outcomes reflect different expectations for these levels of 
study. 
 
We strongly advise you to choose a range of courses which assist your development 
of these skills, e.g., courses assessing written and oral communication skills, and to 
keep a record of your achievements against the Program Learning Goals as part of 
your portfolio.  
 

 
Business School Undergraduate Program Learning Goals and Outcomes 

 
1. Knowledge: Our graduates will have in-depth disciplinary knowledge applicable in local and 
global contexts.  

You should be able to select and apply disciplinary knowledge to business situations in a local and 
global environment. 
 
2. Critical thinking and problem solving: Our graduates will be critical thinkers and effective 
problem solvers.  

You should be able to identify and research issues in business situations, analyse the issues, and 
propose appropriate and well-justified solutions. 
 
3. Communication: Our graduates will be effective professional communicators.  

You should be able to: 
c. Prepare written documents that are clear and concise, using appropriate style and presentation 

for the intended audience, purpose and context, and  
d. Prepare and deliver oral presentations that are clear, focused, well-structured, and delivered in 

a professional manner. 
 
4. Teamwork: Our graduates will be effective team participants.  

You should be able to participate collaboratively and responsibly in teams, and reflect on your own 
teamwork, and on the team’s processes and ability to achieve outcomes. 
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5. Ethical, social and environmental responsibility: Our graduates will have a sound awareness 
of the ethical, social, cultural and environmental implications of business practice.  

You will be able to:  
a. Identify and assess ethical, environmental and/or sustainability considerations in business 

decision-making and practice, and  
b. Identify social and cultural implications of business situations. 

 

 
 

9 ACADEMIC HONESTY AND PLAGIARISM 

 
The University regards plagiarism as a form of academic misconduct, and has very 
strict rules regarding plagiarism. For UNSW policies, penalties, and information to 
help you avoid plagiarism see: http://www.lc.unsw.edu.au/plagiarism/index.html as 
well as the guidelines in the online ELISE and ELISE Plus tutorials for all new UNSW 
students: http://subjectguides.library.unsw.edu.au/elise 
 
To see if you understand plagiarism, do this short quiz: 
http://www.lc.unsw.edu.au/plagiarism/plagquiz.html. 
 
For information on how to acknowledge your sources and reference correctly, see: 
http://www.lc.unsw.edu.au/onlib/ref.html. 

For the Business School Harvard Referencing Guide, see the Business School 
Referencing and Plagiarism webpage (Business School >Learning and 
Teaching>Student services> Referencing and plagiarism). 
 

 

10 STUDENT RESPONSIBILITIES AND CONDUCT 

 
Students are expected to be familiar with and adhere to university policies in relation 
to class attendance and general conduct and behaviour, including maintaining a safe, 
respectful environment; and to understand their obligations in relation to workload, 
assessment and keeping informed.  
 
Information and policies on these topics can be found in the ‘A-Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html. See especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and policies such as 
‘Occupational Health and Safety’. 
 

10.1 Workload 

 
It is expected that you will spend at least nine to ten hours per week studying this 
course. This time should be made up of reading, research, working on exercises and 
problems, online activities and attending classes. In periods where you need to 
complete assignments or prepare for examinations, the workload may be greater. 
 
Over-commitment has been a cause of failure for many students. You should take 
the required workload into account when planning how to balance study with 
employment and other activities.  

 

http://www.lc.unsw.edu.au/plagiarism/index.html
http://subjectguides.library.unsw.edu.au/elise
http://www.lc.unsw.edu.au/plagiarism/plagquiz.html
http://www.lc.unsw.edu.au/onlib/ref.html
http://www.asb.unsw.edu.au/learningandteaching/studentservices/resources/Pages/referencingandplagiarism.aspx
http://www.asb.unsw.edu.au/learningandteaching/studentservices/resources/Pages/referencingandplagiarism.aspx
https://my.unsw.edu.au/student/atoz/A.html
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We strongly encourage you to connect with your Moodle course websites in the 
first week of semester. Local and international research indicates that students who 
engage early and often with their course website are more likely to pass their course. 
 
 

10.2 Attendance 

 
Your regular and punctual attendance at lectures and seminars is expected in this 
course. University regulations indicate that if students attend less than 80% of 
scheduled classes they may be refused final assessment.  
 

10.3 General Conduct and Behaviour 

 
You are expected to conduct yourself with consideration and respect for the needs of 
your fellow students and teaching staff. Conduct which unduly disrupts or interferes 
with a class, such as ringing or talking on mobile phones, is not acceptable and 
students may be asked to leave the class. More information on student conduct is 
available at: https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html 
 

10.4 Occupational Health and Safety 

 
UNSW Policy requires each person to work safely and responsibly, in order to avoid 
personal injury and to protect the safety of others. For more information, see 
http://www.ohs.unsw.edu.au/. 
 

10.5 Keeping Informed 

 
You should take note of all announcements made in lectures, tutorials or on the 
course web site. From time to time, the University will send important 
announcements to your university e-mail address without providing you with a paper 
copy. You will be deemed to have received this information. It is also your 
responsibility to keep the University informed of all changes to your contact details. 
 
 

11 SPECIAL CONSIDERATION AND SUPPLEMENTARY 

EXAMINATIONS 

 
You must submit all assignments and attend all examinations scheduled for your 
course. You should seek assistance early if you suffer illness or misadventure which 
affects your course progress.  
 

General Information on Special Consideration: 

1. All applications for special consideration must be lodged online through 

myUNSW within 3 working days of the assessment (Log into myUNSW 

and go to My Student Profile tab > My Student Services channel > Online 

Services > Special Consideration). You will then need to submit the originals 

or certified copies of your completed Professional Authority form (pdf - 

download here) and other supporting documentation to Student Central. For 

https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html
http://www.ohs.unsw.edu.au/
https://my.unsw.edu.au/student/academiclife/ProfessionalAuthority.pdf
https://my.unsw.edu.au/student/academiclife/ProfessionalAuthority.pdf
https://my.unsw.edu.au/student/atoz/SpecialConsideration.html#Supportingdocumentation
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more information, please study carefully in advance the instructions and 

conditions at: https://my.unsw.edu.au/student/atoz/SpecialConsideration.html. 

2. Please note that documentation may be checked for authenticity and the 

submission of false documentation will be treated as academic misconduct. 

The School may ask to see the original or certified copy.  

3. Applications will not be accepted by teaching staff. The lecturer-in-charge will 

be automatically notified when you lodge an online application for special 

consideration. 

4. Decisions and recommendations are only made by lecturers-in-charge (or by 

the Faculty Panel in the case of UG final exam special considerations), not by 

tutors. 

5. Applying for special consideration does not automatically mean that you will 

be granted a supplementary exam or other concession. 

6. Special consideration requests do not allow lecturers-in-charge to award 

students additional marks. 

 
 
 
Business School Policy on requests for Special Consideration for Final Exams 
in Undergraduate Courses: 
The policy of the School of Marketing is that the lecturer-in-charge will need to be 

satisfied on each of the following before supporting a request for special 

consideration: 
 

1. Does the medical certificate contain all relevant information? For a medical 

certificate to be accepted, the degree of illness, and impact on the student, 

must be stated by the medical practitioner (severe, moderate, mild). A 

certificate without this will not be valid. 

2. Has the student performed satisfactorily in the other assessment items? 

Satisfactory performance would require at least 50% in assessments and 

meeting the obligation to have attended 80% of lectures. 

3. Does the student have a history of previous applications for special 

consideration? A history of previous applications may preclude a student 

from being granted special consideration. 

 

Special Consideration and the Final Exam: 

Applications for special consideration in relation to the final exam are considered by 

an Business School Faculty panel to which lecturers-in-charge provide their 

recommendations for each request. If the Faculty panel grants a special 

consideration request, this will entitle the student to sit a supplementary examination. 

No other form of consideration will be granted. The following procedures will apply: 
 

1.  Supplementary exams will be scheduled centrally and will be held 

approximately two weeks after the formal examination period. The dates 

for Business School supplementary exams for Semester 2, 2014 are: 

      9th December – exams for the School of Accounting 

      10th December – exams for all Schools except Accounting and Economics  

      11th December – exams for the School of Economics 

https://my.unsw.edu.au/student/atoz/SpecialConsideration.html
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If a student lodges a special consideration for the final exam, they are 

stating they will be available on the above dates. Supplementary exams 

will not be held at any other time. 

2. Where a student is granted a supplementary examination as a result of a 

request for special consideration, the student’s original exam (if completed) 

will be ignored and only the mark achieved in the supplementary 

examination will count towards the final grade. Failure to attend the 

supplementary exam will not entitle the student to have the original exam 

paper marked and may result in a zero mark for the final exam. 

 

If you attend the regular final exam, you are extremely unlikely to be granted a 

supplementary exam. Hence if you are too ill to perform up to your normal standard 

in the regular final exam, you are strongly advised not to attend. However, granting of 

a supplementary exam in such cases is not automatic. You would still need to satisfy 

the criteria stated above. 

 

The Business School’s Special Consideration and Supplementary Examination 
Policy and Procedures for Final Exams for Undergraduate Courses is available at:  
http://www.asb.unsw.edu.au/currentstudents/resources/forms/Documents/supplemen
taryexamprocedures.pdf. 

 
12 STUDENT RESOURCES AND SUPPORT  

 
The University and the Business School provide a wide range of support services for 
students, including: 
 

 Business School Education Development Unit (EDU) 
http://www.asb.unsw.edu.au/learningandteaching    Click on ‘Student 
Services’. 
Provides academic writing, study skills and maths support specifically for 
Business School students. Services include workshops, online resources, and 
individual consultations. EDU Office: Level 1, Room 1033, Quadrangle 
Building. Phone: 9385 5584; Email: edu@unsw.edu.au.  

 Business School Student Centre http://www.asb.unsw.edu.au/requests 
Provides advice and direction on all aspects of admission, enrolment and 
graduation. Office: Level 1, Room 1028 in the Quadrangle Building; Phone: 
9385 3189. 

 Moodle eLearning Support  
For online help using Moodle, go to: https://student.unsw.edu.au/moodle-
support. For technical support, email: itservicecentre@unsw.edu.au; Phone: 
9385 1333. 

 UNSW Learning Centre (www.lc.unsw.edu.au) 
Provides academic skills support services, including workshops and 
resources, for all UNSW students. See website for details. 

 Library training and search support services  
http://info.library.unsw.edu.au/web/services/services.html  

 IT Service Centre: Provides technical support for problems logging in to 
websites, downloading documents etc. 
https://www.it.unsw.edu.au/students/index.html Office: UNSW Library Annexe 
(Ground floor). Ph: 9385 1333. 

 UNSW Counselling and Psychological Services  

http://www.asb.unsw.edu.au/currentstudents/resources/forms/Documents/supplementaryexamprocedures.pdf
http://www.asb.unsw.edu.au/currentstudents/resources/forms/Documents/supplementaryexamprocedures.pdf
http://www.asb.unsw.edu.au/learningandteaching
mailto:edu@unsw.edu.au
http://www.asb.unsw.edu.au/currentstudents/resources/forms/Pages/default.aspx?utm_source=Student%2BCentre&amp;utm_medium=marketing%2Bmedium&amp;utm_campaign=requests
https://student.unsw.edu.au/moodle-support
https://student.unsw.edu.au/moodle-support
mailto:itservicecentre@unsw.edu.au
http://www.lc.unsw.edu.au/
http://info.library.unsw.edu.au/web/services/services.html
https://www.it.unsw.edu.au/students/index.html
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http://www.counselling.unsw.edu.au Provides free, confidential service for 
problems of a personal or academic nature; and workshops on study issues 
such as ‘Coping with Stress’ and ‘Procrastination’. Office: Level 2, East Wing, 
Quadrangle Building; Phone: 9385 5418. 

 Student Equity & Disabilities Unit http://www.studentequity.unsw.edu.au         
Provides advice regarding equity and diversity issues, and support for 
students who have a disability or disadvantage that interferes with their 
learning. Office: Ground Floor, John Goodsell Building; Phone: 9385 4734; 
Email: seadu@unsw.edu.au 

  

http://www.counselling.unsw.edu.au/
http://www.studentequity.unsw.edu.au/
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13 Appendix A – Marking Criteria for Participation 10% 

 
Regarding discussion engagement, students are encouraged to actively participating 
with comments, examples and questions in class discussion.  Interaction between 
classmates is valuable too. If you plan to “sit quietly” your grade will reflect this. It is 
important that we hear your good ideas and class input because we all collectively 
learn vastly more from the wide range of perspectives evident in the room when 
everyone contributes. 
 
For guidance, please be aware that the 10% assessment attributed to class 
discussion engagement is calculated on this rubric: 
  

Level of Contribution Description Percentage 

No positive 
contribution 

No contribution or rare and insubstantial 
participation. For example: simply agreeing 
with the positions and contributions of 
others with little or no personal input. 

 0–15% 

Minimal contribution  
Participation as attendance but little more; 
minimal demonstrated awareness of the 
flow of discussion. For example: offering a 
short opinion with little regard for what has 
already been contributed. 

15–49% 

Satisfactory 
contribution  

Good level of participation and some 
contribution of facts or opinion but minimal 
analysis of the facts or justification and 
support for the views expressed. 

50–64% 

pass 

Good contribution 
 

Significant participation in content and 
frequency; expresses views, offers related 
analysis, supports, argues for but is open 
to modifying positions, facilitates some 
clarification of others’ thoughts. 

    65–74% 

    credit 

Superior contribution  
Substantial participation in content and 
frequency; offers relevant ideas, has clear 
and thoughtful views, offers analysis and 
interpretation, encourages others’ 
understanding, initiates original comments 
and direction, moves discussion to 
conclusion or synthesis. 

   75–100 % 

   DN - HD 

 
I encourage you to; 

 self-assess your participation to date against these criteria descriptions; and 

 you may contact me at any point to discuss your class discussion progress to 
date and any performance characteristics that you might enhance.  

 
Over the 12week program, I am necessarily monitoring: 

 how frequently you are getting involved in the class discussions and activities; 

 how clearly you are offering examples of your understanding of the detail of 
course models, concepts and frameworks in the discussions and activities; 
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 how explicitly and clearly you are relating the details of course models, 
concepts and frameworks to practical examples from your observation or 
experience; and 

 how effectively you are responding to the responses and inputs of class 
colleagues by either supporting or offering critique of their responses. 

 
A consultation together might provide you assurance of what actions in class you 
should do more of or do less of.  I am happy to assist or mentor in this way. 
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14 Appendix B – Marking Criteria Final Report (40%) & Oral 

Presentation (10%) 

 

Student Group:        
                        
Lecturer:                Sarah Duffy 
 

x in column indicates grade band in that assessment component moderated against standard 

required & comparable with student cohort. 

Performance level  

Loading 

HD 

85-
100% 

D 

75- 84% 

C 

65-
74% 

P 

50-
64% 

 

 
<50% 

Group Case Analysis (40%) 

Identification of key issues 

 

15%      

Quality of research 

Interpretation of findings 

 

15%      

Diagnosis of key problem area indicated from 
analysis 

Evidence of consideration of all case factors  

 

25%      

Feasible recommendations for the organisation 
informed with justification by the findings 
established in the previous sections of the report 

25%      

Logic, flow, grammar, expression 

Abstract/introduction/conclusion 

Cover sheet 

Peer assessment 

Within wordcount. 

Relevant reference support employed 

In-text Harvard referencing in accurate 
acknowledgement of sources 

20%      

CommentsCOMMENTS regarding the written report 
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ORAL PRESENTATION (10%) 

 LOADING HD DN CR PS <50% 

Business environment outlined as relevant for 
appraising tourism/hospitality management issues 
at organisation  

10%      

Level of understanding in appraised organisation of 
strategic management issues with evidence or 
assumption(s). 

10%      

Implications of that context and history on 
tourism/hospitality management strategy 

10%      

Report findings & conclusion reached articulated 
within that context 

Evidence and/or example(s) 

20%      

Recommendations for future to appraised company 
with practical rationale & strategic management 
theoretical support  

 

20%      

Implications of situation and recommendations on 
tourism/hospitality management strategy 

10%      

Management of Q&A. 

Further insight gained by the audience of the 
subject organisation’s understanding and 
application of strategic tourism/hospitality 
management knowledge 

10%      

Logic, flow, expression, use of time 
Speakers synchronised 
 

10%      

COMMENTS regarding the oral presentation/Q&A 
 

 
Group Case Analysis       XX/40% 
Oral Presentation with Q&A   XX/10%  
Total from 50% =    XX/50% = XX grade band 
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15 Appendix C - Criteria for Peer Assessment 

 
1. Quantity of contributions: 
    frequency of attendance at meetings  
    number of tasks taken on  
    size and complexity of the tasks undertaken or participated in  
    amount of time spent on tasks.  
    
2. Quality of contributions:  
    completed tasks, on time  
    made genuine and concerted effort at all times  
    accurate and relatively error free material presented  
    highly imaginative or creative.    
  
3. Contribution to team:  
    
    made suggestions; had good ideas  
    active and constructive in meetings  
    sorted problems, smoothed difficulties  
    helped make decisions and kept to them.  
 


