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Approaches to Change (Online and Intensive) 1 
 

Session 1, 2018 
Approaches to Change (Online) 

Week 
no. 

Week begins Units Assignments (% weighting and due date) Engagement 

Assignment 1 
(30%) 

Assignments 2, 3 & 4 

1 19 February 1 Dialogue 1  Videoconference 1 

2 26 February 
2 & 3 

   

3 5 March Dialogue 2   

4 12 March 

4 & 5 

   

5 19 March Dialogue 3 
Assignment 2 (15%)  
due Monday 19 March 
9.30am Sydney time 

 

6 26 March 
6 & 7 

  Videoconference 2 

7 2 April* Dialogue 4   

8 9 April 

8 & 9 

   

9 16 April Dialogue 5 
Assignment (25%) 
due Monday 16 April 
9.30am Sydney time 

 

10 23 April 
10 

   

11 30 April Dialogue 6   

12 7 May 11 Dialogue 7  Videoconference 3 

13 14 May     

14 21 May   
Assignment 4 (30%)  
due Monday 21 May 
9.30am Sydney time 

 

 

  

                                                        
* Monday 2 April is Easter Monday (and Friday 30 March is Good Friday) 

  Course schedules 
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2 Course Overview 
 

Session 1, 2018 
Approaches to Change (Intensive) 

Week 
no. 

Week begins Units  Assignment 1 
(10%) 

Assignments 2, 3 & 4 
(weighting and due date) 

Engagement 

1 19 February 

Units 
1, 2, 3, 
4, 5, 6 

& 7 

  Introductory 
videoconference 

2 26 February    

3 5 March Dialogue 1 (5%)   

4 12 March    

5 19 March 

 
Assignment 2 (20%)  
due Monday 19 March 
9.30am Sydney time 

Workshop 1:  
Saturday 24 & 

Sunday 25 
March, 9am–

5pm 

6 26 March    

7 2 April* 

Units 
8, 9, 10 

& 11 

   

8 9 April    

9 16 April 
 Assignment 3 (35%)  

due Monday 16 April 
9.30am Sydney time 

 

10 23 April Dialogue 2 (5%)   

11 30 April 

 

 

Workshop 2: 
Saturday 5 May 

& Sunday 6 
May,  

9am–5pm 

12 7 May    

13 14 May     

14 21 May  
 Assignment 4 (35%)  

due Monday 21 May 
9.30am Sydney time 

 

 

                                                        
* Monday 2 April is Easter Monday (and Friday 30 March is Good Friday) 
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Course aims and learning goals 
Our broad aim in Approaches to Change is to help you strengthen your 
effectiveness as a change agent, defining ‘change agent’ very broadly as: 

a person who attempts to positively influence organisational change 
through his or her own actions and through influencing the actions of 
others. 

Our focus in Approaches to Change is on: 

• the concepts, frameworks and theories that guide your thinking and practice as 
a change agent 

• the tools and methods that you use in critically important change activities, such 
as diagnosing what needs to be changed, deciding how best to change it, and 
building the required level of commitment to support and enact the change. 

The four central goals of the course are to encourage and enable you to: 

• examine the concepts, frameworks and theories that have influenced your 
perspectives on change management and your approach to managing change 

• extend and enrich your ideas and perspectives 
• develop your skills in applying these concepts, frameworks and theories – to 

analyse and evaluate change-management practices, to diagnose what needs 
to be changed, to decide on the best change to make and to find effective 
ways to influence change 

• increase your effectiveness in managing change by expanding your change-
agent toolkit and developing the situational judgement to choose the best tools 
for particular change-management challenges. 

To support these goals, successive Units will outline: 

• a range of concepts, frameworks and theories for understanding change and 
change management 

• a variety of tools that you can use in critically important activities such as 
diagnosis, decision-making, assessing readiness for change and building 
commitment for change. 

The course materials will provide you with ideas and tools to enable you to achieve 
these learning outcomes. The online dialogues, the videoconferences and the 
written assessments will also support your learning. 

We will continually ask you to test your understanding of course concepts and to 
test the course concepts themselves, by applying them to your work and 
experience as a change agent. This could involve using them to analyse your own 
actions or the actions of others, or to analyse how change is led and managed in 
your organisation. The online dialogues will provide many opportunities to apply 
course concepts in this way.  

 Course information 
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4 Course Overview 
 

Structure 
Introduction 
Unit 1 sets the scene by outlining a framework for understanding the variety of 
processes involved in organisational change. We look at some distinctions between 
different types of change and at the different roles change agents can play. The 
Unit concludes with a review of the rates of success and failure in change 
programs. 

Section 1: Influencing change 
Unit 2 outlines some theories about the factors that influence human behaviour and 
discusses the implications of these theories for the change agent. In Unit 3, we look 
at the sources of power, and influencing tactics that a change agent might use to 
bring about change. 

Section 2: Perspectives on change 
In this section, we examine some perspectives and theories that have significantly 
influenced change-management thinking and practice. 

Unit 4 outlines the strategic perspective and the systems-thinking approach to 
understanding organisational change. In Unit 5, we explore a variety of 
perspectives on change and how a change agent could operate with multiple 
theories and perspectives rather than looking for the one best theory and approach. 

Section 3: Diagnosis and prescription 
Units 6 and 7 outline methods and tools for diagnosing the core change issues that 
need to be addressed, and for deciding on the best change to address these 
issues. 

Section 4: Creating momentum for change 
In Unit 8, we examine a variety of approaches to building commitment to change; 
and, in Unit 9, we examine ways of understanding resistance to change and 
constructively responding to it. Unit 10 reviews a variety of models of change 
leadership. 

Review 
The final Unit is a review Unit that provides an opportunity for you to take an 
integrative look at the ideas and approaches that we have covered in the course. 
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The Unit structure is summarised in the following diagram. 
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6 Course Overview 
 

Course learning outcomes 
After you have completed this course, you should be able to: 

1. clearly articulate the concepts, frameworks and theories that guide your 
understanding of organisational change and your practices in managing change 

2. analyse and constructively critique a variety of different approaches to managing 
and leading change, and the ideas and assumptions that underpin them 

3. work flexibly with a more expansive and diverse repertoire of ideas and 
perspectives – sometimes selecting particular perspectives for particular 
purposes, at other times working with multiple perspectives 

4. apply ideas and tools from the course to analyse the needs and opportunities 
for change, design changes and change processes, and devise effective ways 
of managing change 

5. apply a systematic approach to change management that you can explain and 
justify to others 

6. understand others’ approaches to leading and managing change 
7. use the action learning cycle to continually examine and strengthen your 

approaches to managing and leading change 
8. identify and consider ethical, environmental and/or sustainability issues in 

making decisions about organisational change 
9. consider cultural and social dimensions of organisational change in your 

change-management practice. 

Key features of Approaches to Change 
In both the online and the intensive courses, an introductory videoconference will 
provide an opportunity to get to know other course participants and your facilitator 
and to clarify the assessment requirements and learning processes in the course. 

In the online delivery of the course, seven online dialogues and two additional 
videoconferences provide the main platforms for students to engage with each 
other and the facilitator as they explore and apply the ideas and tools in the course. 
The online dialogues offer opportunities to share your experiences as a change 
agent and your reflections on the challenges of organisational change, and to 
report about how you are applying what you are learning from the course in your 
work.  

In the intensive delivery of the course, two 2-day workshops provide 
opportunities to apply the course concepts in action and to work with your 
colleagues in the classroom to devise and implement ways of handling particular 
challenges in change management. Two online dialogues provide additional 
opportunities for students to share their reflections on the course  

In both modes of delivery, your contributions to the online dialogues comprise the 
first assignment in the course.  
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There are also three written assignments: 

• The first provides an opportunity to examine your practice as a change agent 
in attempting to influence and motivate others.  

• In the second written assignment, you examine a problem in an organisation 
with which you are familiar and use ideas and tools from the course to 
diagnose the core change issues that need to be addressed.  

• In the final written assignment, you interview an experienced change agent 
about a change in which they played a significant managerial or leadership 
role, and write an analysis and evaluation of their effectiveness. 
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8 Course Overview 
 

Approaches to Change (Online) 
Assignment 1 – Contributions to online dialogues 1 to 7 

Description: contributions to seven online dialogues 

Weighting: 30% 

Maximum length per posting: 200 words* 
 

Assignment 2 – Action learning review 

Due: Monday 19 March 2018 (Week 5) by 9.30am Sydney time 

Description: a written analysis and evaluation of an episode or incident in 
your work as a change agent, with a plan for an improved way 
of handling the challenges in the episode or incident 

Weighting: 15% 

Maximum length: 1,500 words* 
 

Assignment 3 – Diagnostic analysis of an organisational problem  

Due: Monday 16 April 2018 (Week 9) by 9.30am Sydney time 

Description: a written diagnostic analysis of a problem faced by an 
organisation, identifying the factors and issues that would need 
to be addressed in solution-finding 

Weighting: 25% 

Maximum length: 2,500 words* 
 

Assignment 4 – Analysis and evaluation of a change agent’s effectiveness 

Due: Monday 21 May 2018 (Week 14) by 9.30am Sydney time 

Description: a written analysis and evaluation of a change agent’s 
effectiveness in managing and leading an organisational change 

Weighting: 30% 

Maximum length: 3,000 words* 

Further details of each assignment are in the document entitled Approaches to 
Change Assessment Details.  

                                                        
* Assignments will be marked on the content that is within the word-count limit. Anything beyond 

that limit will not be assessed. 
 
 
 

 Assessment summary 
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Approaches to Change (Intensive) 
Assignment 1 – Contributions to online dialogues 1 and 2 
Description: contributions to two online dialogues  
Weighting: 10% 
Maximum length per posting: 200 words* 
 

Assignment 2 – Review of my approach to motivating and influencing 
others  
Due: Monday 19 March 2018 (Week 5) by 9.30am 
Description: a written analysis and evaluation of your approach as a 

change agent to motivating and influencing others, and a 
plan for improving your effectiveness in motivating and 
influencing others 

Weighting: 20% 
Maximum length: 2,000 words* 
 

Assignment 3 – Diagnostic analysis of an organisational problem  
Due: Monday 16 April 2018 (Week 9) by 9.30am 
Description: a written diagnostic analysis of a problem faced by an 

organisation, identifying the factors and issues that would 
need to be addressed in solution-finding. 

Weighting: 35% 
Maximum length: 3,000 words* 
 

Assignment 4 – Analysis and evaluation of a change agent’s 
effectiveness 
Due: Monday 21 May 2018 (Week 14) by 9.30am 
Description: a written analysis and evaluation of a change agent’s 
effectiveness in managing and leading an organisational change. 
Weighting: 35% 
Maximum length: 3,000 words* 
 

Further details of each assignment are in the document entitled Approaches to 
Change Assessment Details. 
 

                                                        
* Assignments will be marked on the content that is within the word-count limit. Anything beyond 

that limit will not be assessed. 
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10 Course Overview 
 

The program is aligned to a number of international standards, to ensure the 
courses you study are high quality. At present, this includes designing courses to: 

• meet AACSB accreditation standards, through the measurement of students’ 
program-level learning outcomes (see below) 

• align with the United Nations Principles for Responsible Management 
Education (UNPRME).  

• meet Australian educational and government governing body requirements 
e.g. AQF and TEQSA standards 

EQUIS accreditation is also held by UNSW Business School. 

Associated standards, committees and 
accreditation agencies 
AACSB: http://www.aacsb.edu 

Association to Advance Collegiate Schools of Business  

EQUIS:  https://www.efmd.org/accreditation-main/equis 
European Quality Improvement System 

UNPRME: http://www.unprme.org 
UN Principles of Responsible Management Education 

AQF:  https://www.aqf.edu.au/ 
Australian Qualifications Framework 

TEQSA: http://www.teqsa.gov.au/  
Tertiary Education Quality and Standards Agency 

Program-level learning goals and outcomes 
assessed for AACSB accreditation 
The Course Learning Outcomes are what you should be able to do by the end of 
this course if you participate fully in the learning activities and successfully 
complete the assignments. 

The Course Learning Outcomes will also help you to achieve at least some of the 
overall Program Learning Goals that are set for all postgraduate coursework 
students in AGSM programs. 

However, course-level learning outcomes are not sufficient to fully describe a 
student’s skills as they complete the qualification, and so we add an additional set 
of Program Learning Goals. These specify what we want you to have achieved by 
the time you successfully complete your degree. As an example, for the Teamwork 
learning goal we specify: ‘Our graduates will be effective team participants’.   

  Program quality assurance 
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You demonstrate that you have met these Program Learning Goals by achieving 
specific Program Learning Outcomes that are directly related to each goal. These 
indicate what you are able to do by the end of your degree. In the case of the 
Teamwork goal, the related outcome includes: ‘participate collaboratively and 
responsibly in teams’. Note that the ability to meet these program-level learning 
goals and outcomes will be measured in each capstone course for your degree 
program. 
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12 Course Overview 
 

The Program Learning Goals (and related outcomes) used across the three MBAX 
streams of Change, Social Impact and Technology are as follows. 

1. Knowledge: 
Our graduates will have current disciplinary or interdisciplinary knowledge 
applicable in local and global contexts. 

Learning outcome: Students should be able to identify and apply current 
knowledge of disciplinary or interdisciplinary theory and professional practice to 
business in local and global environments. 

2. Critical thinking and problem-solving: 
Our graduates will have critical thinking and problem-solving skills applicable to 
business and management practice or issues. 

Learning outcome: Students should be able to identify, research and analyse 
complex issues and problems in business and/or management, and propose 
appropriate and well-justified solutions.  

3. Communication: 
Our graduates will be effective communicators in professional contexts. 

Learning outcome for 3a – Written Communication: Students should be able to 
produce written documents that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

Learning outcome for 3b – Oral Communication: Students should be able to 
produce oral presentations that communicate complex disciplinary ideas and 
information effectively for the intended audience and purpose. 

4. Teamwork: 
Our graduates will be effective team participants. 

Learning outcome: Students should be able to participate collaboratively and 
responsibly in teams, and to reflect on their own teamwork, and on the team’s 
processes and ability to achieve outcomes. 

5. Ethical, social and environmental responsibility: 
Our graduates will be aware of ethical, social, cultural and environmental 
implications of business issues and practice. 

Learning outcome for 5a – Ethical, social and environmental responsibility: 
Students should be able to identify and assess ethical, environmental and/or 
sustainability considerations in business decision-making and practice.  

Learning outcome for 5b – Social and cultural awareness: Students should be 
able to consider social and cultural implications of business. 

6. Leadership: 
Our graduates will have an understanding of effective leadership. 

Learning outcome: Students should be able to reflect upon their own personal 
leadership style and on the leadership needs of business and of teams. 
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Program Learning Goals 
and Outcomes 

Course Learning  
Outcomes 

Course Assessment  
Item 

This course helps you to 
achieve the following 
postgraduate learning 
goals [see above for a 
description of these]: 

On successful completion of the 
course, you should be able to 
[see above for a description of 
these]: 

This learning outcome 
will be assessed in the 
following items [see the 
assessment summary 
above for details]: 

Knowledge 3 1, 2, 3, 4 

Critical thinking and problem 
solving 

2, 4, 5 1, 2, 3, 4 

Written communication 1 1, 2, 3, 4 

Oral communication Not specifically assessed in this 
course, however students practice 

oral communication skills while 
interviewing in Assignment 4 

- 

Teamwork 5, 6 1 

Ethical, social and 
environmental responsibility 

8 1 

Social and cultural 
awareness 

9 1 

Leadership 7 1, 2, 4 

 

 Link between assessment and 
learning goals and outcomes 
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14 Course Overview 
 

In Approaches to Change, the following resources are available to you: 

• the online classroom 
• course materials 
• your class facilitator 
• your learning partner or study group 
• your mentor 
• the online dialogues 
• videoconferences 
• technical and administrative support. 

The online classroom 
To access Moodle, go to: https://moodle.telt.unsw.edu.au 

Login with your student zID (username) and zPass (password). 

Course materials 
The course materials comprise this Course Overview, the Assessment Details and 
11 Units, each of which has one or more associated readings. 

Units 
Each Unit comprises outlines of a variety of topics, with exercises and readings. 
The outlines and readings provide concepts, frameworks and theories to help you 
reflect on your skills and devise plans to improve your effectiveness as a change 
agent. The exercises in the Units encourage you to continually apply the course 
ideas to yourself and to your work as a change agent, and to explore their practical 
implications for your development.  

All course materials are posted in Moodle, in your online classroom. In Moodle, you 
will also find other important resources such as: 

• the AGSM Learning Guide, which will help you learn more about effective 
study practices and techniques 

• Moodle guidelines  
• guidance about assignments, including marking rubrics, sample assignments 

and referencing guidelines. 

Readings 
Specific readings are prescribed throughout the Units and are available via active 
hyperlinks or URLs. Please note that you may be required to enter your UNSW zID 
and zPass in order to access these hyperlinked readings. 

  Learning resources 
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Class facilitator 
Your class facilitator will: 

• facilitate the online dialogues 
• facilitate videoconferences with small groups of students  
• mark your assignments and provide feedback on them 
• respond to your academic enquiries, and offer assistance where appropriate. 

Your class facilitator can be contacted by email or via Moodle, and can assist you 
with any matters to do with course content or the learning processes in the course. 
The facilitator does not provide technical advice about the online learning system; 
details for assistance in these matters are set out below. 

Learning partner or study group 
You are encouraged to seek out a learning partner or study group. A learning 
partner or study group can add a great deal of value to your learning in the course.  

In forming your learning partnership/study group, it will be helpful to read the 
introductions that members of the class have posted in the online classroom. 

It is best to find a learning partner/study group in your geographic area so that you 
have an opportunity for face-to-face contact with fellow students during the course. 

The timing and frequency of meetings is for you to decide.  

Once you have selected a learning partner/study group, spend some time 
discussing your learning goals for the partnership/group and the ways you will be 
working together, as well as the timing and location of your meetings. 

Remember that you are a learning resource for your learning partner/study group – 
a source of support, insight and challenge. It would be good to reflect on the 
contributions you can make as an effective learning partner.  

Mentor 
Your mentor’s role is to assist you in linking your learning to the workplace. You 
could have the same mentor through all the change-management courses or find a 
different mentor for each course.  

After the initial contact with your mentor, six mentoring sessions are recommended 
over the duration of the course, with specific activities suggested for each session.   
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16 Course Overview 
 

The Mentor’s Handbook (which will be available in the Moodle online classroom) 
outlines the mentor’s role. It will give you an idea of what might be expected from 
your mentor and may influence your decision about whom to approach. When you 
approach someone to be your mentor, please provide him or her with the PDF of 
the Handbook. 

In your initial contact with your mentor, you will need to discuss your arrangements 
for further meetings and what you expect from him/her. You should also discuss 
your mentor’s expectations for the mentoring relationship. This is a learning 
opportunity for him/her too and an opportunity to discuss the latest thinking about 
change management with you. In return for the wisdom, guidance and support 
provided by your mentor, make sure that he or she receives intellectual stimulation 
from you. 

Online dialogues 
In the online delivery of the course, there are seven assessable online dialogues, 
counting towards 30% of your overall mark for the course.  

In the intensive delivery of the course, there are two assessable online dialogues, 
counting towards 10% of your overall mark for the course. 

The dialogues provide opportunities to discuss:  
• the concepts, frameworks and theories in the course and their application to 

your work as a change agent  
• how you are applying your learning from the course to increase your 

effectiveness in managing and leading change. 
Each online dialogue is an important forum for sharing your ideas, experiences and 
learning with fellow students and with your facilitator.  

Your facilitator will post some topics in each dialogue. However, feel free to make 
contributions on other topics in the Units covered in the dialogue.  

Videoconferences 
An introductory videoconference in Week 1 will provide an opportunity to clarify 
course requirements, learning processes and resources.  

In the online delivery of the course, there are two further videoconferences in 
Weeks 6 and 12.  DR
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Other resources 

UCo 
UCo is AGSM’s Campus in the Cloud, a social platform that connects students, 
staff and faculty – enabling you to engage with each other across your courses and 
the AGSM outside of the formal Moodle setting. AGSM also uses this private 
network to communicate with you about extracurricular opportunities and events, 
and general updates on programs and courses. Enrolled students can access UCo 
using their zID and zPass at https://uco.agsm.edu.au/ 

BusinessThink 
BusinessThink is UNSW’s free, online business publication. It is a platform for 
business research, analysis and opinion. If you would like to subscribe to 
BusinessThink, and receive the free monthly e-newsletter with the latest in 
research, opinion and business then go to http://www.businessthink.unsw.edu.au.  
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Our courses are revised each time they run, with updated course overviews and 
assessment tasks. All courses are reviewed and revised regularly and significant 
course updates are carried out in line with industry developments. 

The AGSM surveys students each time a course is offered. The data collected 
provides anonymous feedback from students on the quality of course content and 
materials, class facilitation, student support services and the program in general. This 
student feedback is taken into account in all course revisions. 

Approaches to Change (Online) 

Student evaluations from the last presentation of 
the course  
Students commented favourably on the quality of the course materials (‘The depth 
of theories and the unit notes were easy to understand and brought a practical 
element to the unit’, ‘some genuinely insightful and well–structured content’). 

Some students suggested the provision of additional case studies to illustrate the 
application of course concepts and theories. 

Many students commented on the value they gained from the online dialogues (‘the 
online dialogue was an effective way to communicate ideas and experiences’, 
‘online dialogues were great and the level and depth of participation was also great 
and improved the quality of my understanding of course concepts’, ‘online dialogue 
I felt was the best component’). However, some students found it difficult to handle 
the multiple commitments of unit-reading, assignment-preparation and contribution 
to the dialogues, and commented that the workload, particularly in contributing to 
the online dialogues, was excessive. 

Coordinator’s response 
For the presentation of the course in Session 1, 2018, some additional case studies 
will be posted in the online classroom. 

There is a limit to the extent to which dialogue contributions can be scaled down, since 
the dialogues provide the main platform for students to share their reflection on the 
course and how they are applying course ideas and tools in their work. However, 
some dialogue tasks will be honed in Session 1, 2018 and we will provide more advice 
about how to add value to the dialogues with briefer contributions that take less time to 
prepare. 

  

 Continual course improvement 
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Approaches to Change (Intensive) 

Student evaluations from the last presentation of 
the course  
Many students commented on the high quality and practical applicability of the 
course content (‘The course content and recommended reading were of very high 
quality.’, ‘The …. material …. was directly applicable to my working life and … is 
invaluable to me now’, ‘Ease of application of concepts to real work scenarios’). 
While comments on the value of the workshops were uniformly very favourable, 
some students found the online dialogues less useful and enjoyable. Some 
respondents asked for greater advice about the assignments. 

Coordinator’s response 
In Session 1, 2018, two online dialogues will be redesigned to make them more 
stimulating. Instructions for Assignments 3 and 4 have been revised, and 
additional guidance with sample assignments will be provided. 
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AGSM delivers courses in a number of modes and these vary between courses 
from session to session. The following gives a general description of each mode. 

Weekly face-to-face 
Course delivery includes one class per week over the 12-week session. Course 
materials are accessible in the online eLearning platform Moodle. 

Intensive  
Course delivery occurs over the same 12-week period as for face-to-face delivery, 
but weekly classes are normally replaced with four full days, in two blocks of two 
consecutive days, running from 9am to 5pm each day. Intensives may also include 
teleconferences or videoconferences in Week 1. Students are required to complete 
coursework and readings prior to attending each intensive block. Intensives require 
100% attendance. Course materials are accessible in the online eLearning platform 
Moodle. 

Online 
Course delivery occurs asynchronously over the 12-week session, through the 
online eLearning platform Moodle. Readings, learning activities and assessments 
are accessible in Moodle and students are expected to participate in online 
engagement with their peers and facilitator throughout the course. This online 
participation is normally assessed. Some online courses include pre-scheduled 
teleconferences or videoconferences. 

 

 

 AGSM course delivery 
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Academic integrity and plagiarism 
The University regards plagiarism as a form of academic misconduct, and has very 
strict rules regarding plagiarism. For UNSW policies, penalties, and information to 
help you avoid plagiarism see: https://student.unsw.edu.au/plagiarism as well as 
the guidelines in the online ELISE and ELISE Plus tutorials for all new UNSW 
students: http://subjectguides.library.unsw.edu.au/elise 

To see if you understand plagiarism, do this short quiz: 
https://student.unsw.edu.au/plagiarism-quiz 

For information on how to acknowledge your sources and reference correctly, see: 
https://www.business.unsw.edu.au/Students-Site/Documents/referencing.pdf 

Student responsibilities and conduct 
Students are expected to be familiar with and adhere to university policies in 
relation to class attendance and general conduct and behaviour, including 
maintaining a safe, respectful environment; and to understand their obligations in 
relation to workload, assessment and keeping informed.  

AGSM MBA Programs and UNSW policies 
Information and policies can be found in the ‘A–Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html . See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and policies such as 
‘Occupational Health and Safety’. 

UNSW policies apply to staff and students of AGSM MBA Programs. Where there 
are additional points or procedures which apply specifically to AGSM MBA 
Programs they are set out on the AGSM website: 
https://www.business.unsw.edu.au/agsm/students/resources/students-rights-
responsibilities 

If students are in doubt about the policy or procedure relating to a particular matter 
they should seek advice from AGSM Experience. 

 

  

 Key policies, student 
responsibilities and support 
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Workload 
It is expected that you will spend 10-12 hours per week studying this course. This 
time should be made up of reading, research, working on exercises and problems, 
and attending classes. In periods where you need to complete assignments or 
prepare for examinations, the workload may be greater. 

Over-commitment has been a cause of failure for many students. You should take 
the required workload into account when planning how to balance study with 
employment and other activities.  

Attendance 
For information on UNSW policy, see:  
https://student.unsw.edu.au/attendance 

General conduct and behaviour 
You are expected to conduct yourself with consideration and respect for the needs 
of your fellow students and teaching staff. Conduct which unduly disrupts or 
interferes with a class, such as ringing or talking on mobile phones, is not 
acceptable and students may be asked to leave the class. More information on 
student conduct is available at: 
https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html 

Occupational health and safety 
UNSW Policy requires each person to work safely and responsibly, in order to 
avoid personal injury and to protect the safety of others. For more information, see 
http://safety.unsw.edu.au/ 

Keeping informed 
You should take note of all announcements made in class and on the course 
website. From time to time, the University will send important announcements to 
your university email address without providing you with a paper copy. You will be 
deemed to have received this information. It is also your responsibility to keep the 
University informed of all changes to your contact details. 

Special consideration and supplementary examinations 
Any student dealing with exceptional circumstances due to illness, misadventure or 
business critical work/travel that affects submission of assessments or exams 
(performance or attendance), should complete an application for Special 
Consideration via the UNSW online system – see: 
https://student.unsw.edu.au/special-consideration   
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A Professional Authority Form also needs to be completed prior to the online 
submission – see: 
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuthority.pdf 

These applications are assessed by AGSM Experience. 

Applications for Special Consideration must be received no later than three working 
days after an assessment task due date, or exam date. 

Note that work, family, sporting and social commitments are not generally seen as 
being beyond a student’s control, and so would not normally be accepted as 
grounds for special consideration. 

If your course has an exam, please note that students who are unwell are advised to not 
attend the exam, and instead obtain documentation from their doctor supporting their 
need to be absent from the exam. UNSW advises use of the Professional Authority 
Form –
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuthority.p
df – in this instance. They can then apply for Special Consideration to sit the 
Supplementary Exam (usually held seven days later). Once students see an exam, they 
cannot re-sit the exam for that course in the same session. 

eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php 

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues: 

UNSW IT Service Centre 

Hours: Monday to Friday: 8am – 8pm  
  Saturday and Sunday: 11am – 2pm 

Email: ITServiceCentre@unsw.edu.au  

Phone: Internal: x51333 
  External: 02 9385 1333 
  International: +61 2 9385 1333 

  

DR
AF

T



 

24 Course Overview 
 

For help with technical issues and problems: 

External TELT Support 

Hours: Monday to Friday: 7.30am – 9.30pm  
  Saturdays and Sundays: 8.30am – 4.30pm 

Email: externalteltsuppport@unsw.edu.au  

Phone: Internal: x53331 
  External: 02 9385 3331 
  International: +61 2 9385 3331 

Administrative and eLearning support 
AGSM Experience 
If you have administrative queries, they should be addressed to AGSM Experience. 

AGSM Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 

Phone: +61 2 9931 9400 

Email: studentexperience@agsm.edu.au 

Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including:  

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/digital-tools 

• Business School Education Development Unit (EDU)  
https://www.business.unsw.edu.au/students/resources/learning-support 

Provides academic writing, study skills and maths support specifically for 
Business students. Services include workshops, online resources, and 
individual consultations.  
EDU Office: Level 1, Room 1033, Quadrangle Building. 
Phone: +61 2 9385 5584;  
Email: edu@unsw.edu.au  
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• UNSW Learning Centre 
www.lc.unsw.edu.au 

Provides academic skills support services, including workshops and resources, 
for all UNSW students. See website for details. 

• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services  
https://student.unsw.edu.au/wellbeing  

Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, 
including free, confidential counselling.  
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability 

  Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies.  
Office: Ground Floor, John Goodsell Building; Phone: 9385 4734;  
Email: disabilities@unsw.edu.au 
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Course coordinator 
Each course has a Course Coordinator who is responsible for the academic 
leadership and overall academic integrity of the course. The Course Coordinator 
selects content and sets assessment tasks, and takes responsibility for specific 
academic and administrative issues related to the course when it is being offered. 
Course Coordinators oversee Class Facilitators and ensure that the ongoing 
standard of facilitation in the course is consistent with the quality requirements of 
the program. 

The Course Coordinator is: 

Geoff Mortimore 

MA, B.Phil (Oxford), BSc (ANU) 
Email: geoff.mortimore@agsm.edu.au 

Geoff Mortimore has 35 years’ experience in tertiary education and management 
consultancy. His academic career has involved curriculum design and program 
delivery at Lancaster University in the UK, the Australian National University (ANU), 
and AGSM.  

He has taught at the AGSM for more than 15 years. Courses taught include 
Foundations of Managerial Skills, Managing People and Organisations, Managing 
Change and Leadership in the MBA (Executive) and Approaches to Change and 
Change Skills in the Graduate Certificate of Change Management and the MBA 
(Change). 

He has won two AGSM awards for excellence in teaching and, in 2012, the School 
of Management’s Teaching Mentor of the Year award. In 2012, he and an AGSM 
colleague won the Academy of Management award for best paper in management 
education. 

Geoff also has an adjunct position at ANU where he presents programs on 
leadership to academic and professional staff. 

As well, Geoff contributes to programs on leadership and management for 
organisations including, in recent years, BHP Billiton, KPMG, Westpac and the 
Australian Public Service Commission. 

  

  Course staff 
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Class facilitator 
The role of your Class Facilitator is to support and enhance your learning by: 

• encouraging interaction between members of the class 
• providing advice and guidance about the content of the course and about 

course learning processes e.g. the online dialogues 
• providing advice about assignment requirements 
• giving constructive feedback about assignments.  

Class Facilitators comprise academics and industry practitioners with relevant 
backgrounds. 

You will be notified of your Class Facilitator’s name and contact details in your 
class confirmation email sent by AGSM Experience.  

Your Facilitator will send you an introductory email shortly before you are given 
access to the online classroom. 

Course authors 
Since the initial offering of Approaches to Change, the following people have 
contributed to course revisions: 

• Paul Atkins BA MCognSc PhD 
• Julie Cogin BBus GradDipEd MCom PhD 
• Geoff Mortimore MA, BPhil, BSc 
• Rose Trevelyan BA PhD 
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