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Can you provide a brief overview of your research background, including how you came to do 
research related to organisational design? 

How can we understand the differences of employment practices between different countries? This is 
a main research question I studied in my PhD research. In my thesis, I proposed the importance of 
the link between continuous process improvement and organisation-specific human capital, and 
explored its ramifications on employment practices and their differences between the United States 
and Japan. This naturally led me to continue my research in organisational design, where I have 
focused on studying roles of organisation-specific human capital, relation-specific investment, and 
knowledge transfer in modern society. 

What are focusing your research efforts on at the present? 

I am currently focusing my research efforts in organisational design on studying the link between 
knowledge transfer and partial equity ownership, and studying the roles of formal contracts and group 
identity in inducing relation-specific investment. 

What has been your major research achievement to date? 

I have developed new theoretical models that capture interconnections among nature of technological 
progress, organisation-specificity and breadth of human capital, labor turnover, and industry 
dynamics. These models will help us understand cross-country differences of employment and 
business practices, and predict their changes in response to the transition from industrialized to post-
industrialized economy. 
 
Relation-specific investment plays an important role in the economic analysis of organisations and 
institutions. I have explored theoretical models that proposed new roles of formal contracts and partial 
equity ownership in inducing relation-specific investment. Also, I have undertaken laboratory 
experiments that indicate the importance of group identity in this regard. 
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How do you think research on organisational design will develop over the next five to ten 
years? 

I believe that an important direction of future research in organisational design is to study roles of 
ethics and intrinsic motivation in corporate governance and management of (for-profit and not-for-
profit) organisations.  

If you had the ear of an influential politician such as a Prime Minister in Asia, what would tell 
him or her about your research and what they should do based on it? 

I would tell the following to Mr. Shinzo Abe, the Prime Minister of Japan: So-called Japanese 
management system was very effective when Japan was catching up with the “West” until the 1970s. 
But, since Japan had caught up in the early 1980s and its economy switched its phase of 
industrialized to post-industrialized economy in the late 1980s, the system became not suitable 
anymore for further growth and development of Japanese economy. Nevertheless, strong inertia and 
vested interests made it difficult for the system to switch into a new system, and this, in my view, is an 
important reason for Japan’s “lost 15 years”.  Mr. Abe’s plans to reform Japan’s labor market including 
initiatives to encourage mid-career job switch and women in leadership are useful ones, but they 
should be more comprehensive and systematic. My research suggests that these initiatives should be 
combined with abolition of mandatory retirement and seniority based wage system, encouragement of 
entrepreneurship and drastic innovation, and stimulation of entry into industries. 


