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Can you provide a brief overview of your research background, including how you came to do 
research related to women in leadership?  

I originally wanted to be a mathematician but became increasingly frustrated by the fact that there are 
few people one can talk to about mathematics. In contrast, everyone is interested in women!  Once I 
realized how many open questions there are on the topic of female leadership, I felt like the Energizer 
Bunny and just kept on going and going and going…. 

What are you focusing your research efforts on at the present? 

I am doing research on the role of selection. When people think about women in leadership positions, 
they tend to forget that they are highly selected. This means it is very easy to stereotype female 
leaders as being “typical” women, when in fact they are not. Female leaders are unlikely to be more 
risk-averse than male leaders, for example, even though many argue that women in general are more 
risk-averse than men.  

I am also doing work on the long-run implications of gender differences in math scores on women’s 
career outcomes, corporate gender culture and the role of gender in the art market as well as many 
non-gender related topics.  

What has been your major research achievement to date?  

I was always worried that all my best work was in my PhD thesis and it was all downhill from there. My 
thesis work “A Theory of Friendly Boards” (Journal of Finance, 2007, co-authored with Daniel 
Ferreira) is still my most-cited work, but my paper “Women in the Boardroom and their Impact on 
Governance and Performance” (Journal of Financial Economics, 2009, co-authored with Daniel 
Ferreira) is what many people now know me for.  

But I am proud of all my research. I never let myself take the easy path when choosing research 
topics. I think each of my papers has something novel and policy relevant to say. While I am always 
kicking myself for my choices when I am trying to publish, I think it is still worth it to choose non-
standard topics. My “Women in the Boardroom ..” paper is a case in point. Nobody thought this was a 
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finance paper when we first wrote it and we were unable to get it on a conference program. But now 
gender has become mainstream in finance.  

How do you think research on women in leadership will develop over the next five to ten 
years? 

It will actually develop. Right now it is hard to do research in this area because there are so few 
women in leadership positions and selection plays a very big role. As more women enter leadership 
positions, we will have better data sets to analyse. The field will be able to become more 
econometrically rigorous and we will start to focus more on causal effects, but hopefully not by 
ignoring interesting questions.  

If you had the ear of an influential politician such as a Prime Minister in Asia, what would tell 
him or her about your research and what they should do based on it? 

Women’s human capital is currently an underutilized resource. But to tap into women’s human capital, 
it is not enough to enact boardroom gender policies. Much more needs to be done to remove the 
constraints women face as they enter the workforce, manage career and family and progress (or not) 
in their careers.  

 


