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Can you provide a brief overview of your research background, including how you came to do 
research related to organisational design?  

I completed my PhD in the economics department at Harvard University in 2006, was on the faculty at 
MIT from 2006-2009, and then at the University of Chicago from 2009-2011. My PhD advisers (Oliver 
Hart and Philippe Aghion) are both leading scholars in contract theory which is the broader field in 
which research on organisational design takes place, and I coauthored (and still do) papers with Bob 
Gibbons (my colleague at MIT) who is the acknowledged leader of organisational design scholarship 
globally. 

What are you focusing your research efforts on at the present? 

I am currently working “network capital”—understanding the economic returns to positions in 
economic and social networks. 
 
What has been your major research achievement to date?  

I have published (multiple times) in the 2 top journals in the profession (Quarterly Journal of 
Economics and American Economic Review), and my research has been recognised as important 
enough to get me tenure at a top 5 university (Chicago). 

How do you think research on organisational design will develop over the next five to ten 
years? 

It will become more interdisciplinary—taking more seriously legal institutions and systems (in 
particular); and empirical work will become more important, including laboratory and   

If you had the ear of an influential politician such as a Prime Minister in Asia, what would tell 
him or her about your research and what they should do based on it? 

I would explain that physical capital and human capital are well understood as being crucial to 
individual economic outcomes and economic development of countries as a whole, but that “network 
capital” is also a key determinant of those things. My work on network capital demonstrates both how 
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individual outcomes are affected by position in a network, and how aggregate economic 
outcomes/efficiency are also affected by network structure. This has implications for growth, 
development and inequality. 


