
 
 
 

The 2016 AACS CONVENIENCE INNOVATION CHALLENGE 

FIRST PRIZE $5,000 
 

 
The Australasian Association of Convenience Stores (AACS) invites your University to participate in 
the third AACS Convenience Innovation Challenge for the convenience industry.  
 
Convenience stores are a staple in Australian life. From the original corner shop to the suburban milk 
bar to the modern stores that operate 24/7, convenience stores are part of our culture and in some 
cases our ‘life support’ system. 
 
But the industry continues to face challenges. From the buying power and aggressive pricing of the 
major supermarkets, to the competition for consumers’ dollars from other retail formats, increasing 
government regulation on key categories such as tobacco and the difficult environment for retailers 
in general. 
 
This year we’re inviting interested, critical thinking students to tackle the question:  

“Drawing on local and overseas examples, what innovation/s should be 

applied in our market to enhance the convenience experience, to meet future 

needs and to increase profitable sales?” 

As an industry we need to innovate to develop and secure our future and the future of the many 
people our industry employs, as well as to continue to provide consumers with choice and value in 
convenience shopping. 
 
Innovation is about applying new ideas to create value by improving what you do and how you do it. 
Convenience stores are always open, and as an industry we are opening our doors to an innovative 
future. 
 
We are seeking fresh, unencumbered, innovative and deliverable ideas as to how our industry might 
position itself for the future in the wake of the known challenges we face, as well as new challenges 
that may be around the corner. 
 
Given our focus on innovation, it hardly makes sense for us to dictate how you engage with your 
students to participate in this challenge. You will therefore have the flexibility to administer the 
challenge in any way you see fit, as previous challenges prove this drives the best outcomes. 
 



Aside from the possibility that students’ innovative ideas could be put into practise by retailers, 
suppliers and others in the industry, we’re also offering attractive prizes and industry recognition for 
the efforts of participating students, including a first prize of $5,000. 
 
Below is all the information you need to enable your students to get involved. We’re only inviting a 
select number of institutions to be involved and we would value your participation.  
 
Please don’t hesitate to contact me if you’d like any further information or if you have any 
questions. 
 
 
Yours in innovation, 
 
 
Jeff Rogut  FAIM  MAICD 
Chief Executive Officer 
 
Australasian Association of Convenience Stores Limited 
ACN: 156 638 023 
  
Mobile:    0467 873 789 
Office:      03 9807 5552 
email:       jeff@aacs.org.au 
Website:  www.aacs.org.au 
  
Mail:         PO Box 2309, 
                  Mt Waverley, 
                  Vic.  3149 
                  Australia 
  

mailto:jeff@aacs.org.au
http://www.aacs.org.au/


Convenience industry snapshot 

Convenience stores have long played a significant role as a destination location for 
convenient, often immediate, purchases.  
 
The channel globally continues to undergo change. Competition is heating up and 
convenience stores find themselves increasingly pitted against other channels, particularly 
quick service restaurants and major supermarkets in Australia.  
 
Two major sources of revenue and reasons consumers visit convenience stores—petrol and 
cigarettes— are facing their own challenges. These include increased taxes and, in the case 
of cigarettes, changes in consumer lifestyle and - importantly - government regulations. 
  
These changes have brought both challenge and opportunity to convenience store 
marketers when considering in-store purchasing behaviour. Effectively tackling these 
challenges and capitalising on opportunities will be the key to finding sustainable growth 
beyond today’s major volume drivers: the petrol and tobacco categories.  
 
The convenience channel is also being forced to adapt to meet a growing market for 
healthier living. Consumers of all ages are trying to eat healthier. For a channel long hailed 
as an outlet for indulgence, and impulse snacks, building a solid reputation for health and 
wellness is a major undertaking. 
  
Consumers on the go will continue to look to fuel up, without slowing down. 
  
Against this changing background however, convenience stores are generally performing 
well and are in a strong position to compete for market share of on-the-go eating and 
drinking dollars. 
  

AACS Convenience Innovation Challenge 2016 

Convenience retailing continues to evolve and change globally.  Yet in light of competition 

from other retailers such as supermarkets and quick service restaurants, and emerging 

lifestyle trends like healthier eating and living, Australian convenience stores may not be 

seen as meeting these competitive and business challenges. The top 5 selling merchandise 

categories which account for 77% of convenience stores sales [in 2015] are: Tobacco 37%, 

Ready to go Beverages 20%, Communications [prepaid cards, travel cards] 9%, 

Confectionery 6%, On the Go foods 5%.    

Therefore the question we are posing for the 2016 AACS Convenience Innovation Challenge 

is: 

“Drawing on local and overseas examples, what innovation/s should be 

applied in our market to enhance the convenience experience, to meet future 

needs and to increase profitable sales?” 

 



Submissions 
 
As one of a select few universities and tertiary education providers invited to participate in the AACS 
Innovation Challenge, you are free to make the competition available to your students in any way 
that you believe will generate interest as well as providing a ‘real life’ case study ‘from the classroom 
to the checkout’. 
 
In the interests of creating a level playing field for participating students around the country, written 
submissions are to be no more than 2,000 words in length or 15 PowerPoint slides in total. 
 

         Each participating institution is responsible for selecting their best entries from participating 
students to be considered for inclusion among the finalists [maximum 2 per institution]. 

         The challenge is open to undergraduate students only. 

         The AACS will judge entries and determine the finalists who will be invited to present their 
ideas for the final judging at a function to be arranged by the AACS at a date to be 
advised  in September 2016. 

         Costs and arrangements for attending the finals presentations will be the participating 
institution’s responsibility.  

         Students are encouraged to not only think outside the box – but to reinvent it. 
 
Submissions are to be emailed to jeff@aacs.org.au by the closing date of Friday 24th June 2016. 

 

Prizes  
 
We are pleased to offer the following prizes and benefits for the submissions judged the best: 
 

 1st prize $5,000  
 2nd prize $2,500  
 3rd prize $1,500  

 

         Winners to be featured in Convenience & Impulse Magazine,, on the AACS website and in 
AACS eNewsletters 

         Other media opportunities as available 

         The opportunity for students to interact with, and  be noticed by major retailers and 
suppliers as potential future employers. 

 
Key dates 
 

 As one of few selected participants, it is entirely up to you as to how to communicate and 
adjudicate the submissions from participating undergraduate students.  

 

 However, the AACS requires the entries [maximum 2] from your institution to be submitted 
by 24th June 2016 with the finalists to be announced by early August 2016. 

 

 The finalists will be announced at an event to be coordinated by the AACS in September 
2016, with venue details to follow.  

 

 For further information on the AACS Convenience Innovation Challenge email or call AACS 
Chief Executive Officer Jeff Rogut at jeff@aacs.org.au or on 0467 873 789. 

 

 Please advise Jeff Rogut at jeff@aacs.org.au whether your institution intends to 
participate by 8th April 2016 
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